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Foreword/Acknowledgements 

2016 was a year of great significance for the field of Education in Emergencies (EiE), and no less can 

be said for the Global Education Cluster (GEC). The intense focus on education during the World 

Humanitarian Summit (WHS) proved that for leading agencies and governments around the world, 

providing learning opportunities for the most marginalized is a priority. The launch of Education 

Cannot Wait (ECW) Fund saw this priority become a commitment as donors, agencies and the 

private sector came together to launch a fund that with time, will have substantial impact for 

thousands of children in the greatest need.  

Even beyond these huge shifts in the EiE landscape, change was plentiful for the Global Education 

Cluster as well. 2016 saw the end of an era as both Ellen van Kalmthout and James Sparkes moved 

on from the Global Cluster Coordinator (GCC) positions, leaving behind a Cluster that has grown 

significantly in its operational capacity and strategic significance. Long serving Rapid Response Team 

(RRT) members Annelies Ollieuz and Landon Newby also moved on after a combined eight years of 

service, having made had huge impact during their many deployments and through their dedication 

to capacity building.  

As the GEC moves into this new period, with an exciting global team full of experience and new 

faces, it does so with a strategic vision that reflects the new environment for EiE. The GEC will focus 

on partnership; ensuring partners play active and strategic roles in Cluster activities. The GEC will 

give significant attention to how the Cluster can strengthen the humanitarian-development nexus 

by supporting clusters at all levels build stronger alignment with longer-term development 

programmes. Finally, the GEC will further bring data and the evidence to the core of its work to 

ensure accountability to the cluster mandate, to its partners and most importantly, to the children it 

works to serve.  

 

     
Maria Agnese Giordano Tyler Arnot 

Global Education Cluster Coordinator Global Education Cluster Coordinator 

UNICEF Save the Children 
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Staff Changes 

2016 was a year of transition for the Global Education Cluster, as the global team saw a considerable 

turnover in staff, both on the Education Cluster Unit (ECU) and the Rapid Response Team sides.  

Ellen van Kalmthout (UNICEF) and James Sparkes (Save the Children), after five years and a half and 

four years and a half respectively, both left their positions as Global Education Cluster Coordinators 

in April. Without their vision and leadership, their commitment and partnership, the GEC could not 

have achieved the growth in reach and quality that allows it to provide valuable support to 

education clusters that it does in so many contexts. Their expertise and engagement made it 

possible for the GEC to provide valuable inputs into the humanitarian reform and Transformative 

Agenda process, and to raise the profile of education in emergencies on the global agenda.  

Maria-Agnese Giordano (UNICEF) and Tyler Arnot (Save the Children) joined as Global Cluster 

Coordinators in June and July respectively. During the two-month staffing gap, Annelies Ollieuz, 

Senior RRT Coordinator, took on most of the UNICEF GCC’s tasks, while Save the Children US 

seconded Caroline Keenan as interim GCC to follow up on the GEC’s engagement with the World 

Humanitarian Summit and Save the Children internal review of its co-leadership and engagement in 

the cluster system. 

The Rapid Response Team also experienced high staff turnover and gaps between outgoing and 

incoming RRTs. The team lost his two longest serving and most experienced members, Annelies 

Ollieuz and Landon Newby: 

 Finn Church Aid (FCA): RRT Coordinator Risto Ilahainen left his position at the end of 2015 

and was replaced by Kaisa-Leena Juvonen in March 2016. RRT Information Management 

(IM) Specialist Dominik Koeppl finished his contract with UNICEF in March but re-joined 

under a FCA contract in April.  

 NORCAP: Tyler Arnot left his RRT position to become the Save the Children GCC in July, while 

Senior RRT Coordinator Annelies Ollieuz left the team early August. Sarah Bellotti joined the 

team as RRT Coordinator and IM Specialist at the end of August.  

 Save the Children Denmark: Senior Information Management and Needs Assessment (NA) 

Specialist Landon Newby left the team at the end of 2016. 

 Save the Children Norway: RRT Coordinator Gøril Tomren left the team at the end of March 

and was replaced by Karina Kleivan in October. 

 Save the Children UK: RRT Needs Assessment Specialist Michael Wilkins joined in May 2016. 

RRT Coordinator and IM Specialist Luca Fraschini went on contract break at the end of 2016 

but should re-join the team at the end of the first quarter in 2017.  

The GEC and hosting agencies were able to maintain the RRT with a five member team through early 

March 2017, a number that will increase when Luca Fraschini is back at the end of the first quarter 

with further recruitment expected in the second half of 2017.  
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NORCAP  Norwegian Capacity (NRC’s largest roster) 
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UN   United Nations 
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UNICEF   United Nations Children’s Fund 

WFP   World Food Programme 
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WoS   Whole of Syria 

WHS   World Humanitarian Summit  
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1. Key Achievements 

The Global Education Cluster provides three core services: coordination services for cluster 

readiness, for activated clusters, and for cluster de-activation and transition through a range of 

products. These products are delivered through a three-tiered approach:  

1. Support to the country level through direct deployments and remote support;  

2. Strengthening frameworks and capacity for the three key coordination services through 

capacity building, development of tools, procedures and guidance, and promotion of their 

use;  

3. Global engagement with partners in the wider humanitarian and education sectors to 

ensure an enabling environment for the three key coordination services at country level.  

The following sections (1.1 - 1.3) present major achievements in 2016, while a full overview of the 

global cluster’s work can be found in the annexes. The chapters Two to Four provide highlights of 

work that was particularly significant in achieving results. 

1.1 Field Support 

In 2016, Education Clusters/Sector Working Groups (WG) were actively supporting operations in 30 

countries1, including a total of four Level 3 (L3) emergencies: Iraq, South Sudan, Whole of Syria 

(Jordan cross-border, Southern Turkey cross-border and Syria), and Yemen. The Global Education 

Cluster provided significant support to the country level through direct and remote support. The 

Rapid Response Team provided over 88 weeks of direct support to 10 country clusters/working 

groups2 through deployments and over 42 weeks of remote support to 20 country clusters/working 

groups3. The RRTs also provide support to coordination staff from 31 countries through the 

Helpdesk. In comparison to 2015, RRTs provided less direct and remote support to country 

clusters/working groups, mainly due to staff turnover. 

In addition to deployments, in 2016 the RRTs spent much time and effort delivering three Global 

Education Cluster Coordination Core Skills Course and in finalizing key guidance, such as the Needs 

Assessment Package. The launch of the GEC Toolkit, a set of key templates, tools and guidance for 

Education Cluster coordination staff in the field, also brought major changes in the way the GEC 

provides remote support, facilitating and standardizing the work of Education Clusters at country 

levels. 

The map hereafter illustrates active clusters and working groups as of December 2016, including 

those in L3 emergencies, and countries that benefitted from direct support from the GEC. 

 

 

 

 

                                                      
1 Central African Republic, Chad, Democratic Republic of Congo, Mali, Niger, Nigeria, Burundi, Ethiopia, Kenya, 
Malawi, Somalia, South Sudan, Iraq, Libya, Palestine, Sudan, Syria response (Jordan, Southern Turkey, Syria), 
Yemen, Ukraine, Bangladesh, Nepal, Myanmar, Pacific Region, Pakistan, Philippines, Colombia, Ecuador, Haiti. 
2 Burundi, Ethiopia, Iraq, Myanmar, Nigeria, Somalia, South Sudan, Ukraine, Vietnam, and Yemen. 
3 Burundi, Central African Republic, Chad, Democratic Republic of Congo, Ethiopia, Iraq, Lesotho, Libya, 
Mozambique, Myanmar, Nepal, Nigeria, Somalia, South Sudan, Southern Turkey, Syria Ukraine, Vietnam, 
Whole of Syria, Yemen. 



 

Country Education Clusters/EiE Working Groups which benefitted from RRT Deployments in 2016 
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1.2 Strengthening Frameworks and Capacities 

The Global Education Cluster also provides significant support to country coordination teams 

through guidance and capacity building and can point to a few key achievements over 2016.  

With regard to the guidance to support country education clusters, the launch of a dynamic, 

updated EiE Needs Assessment package provided the tools so often requested by country clusters 

and EiE programmes alike. With more and more countries dealing with attacks against education, 

the Cluster also launched a report looking at the current practices in monitoring, reporting and 

responding to attacks on education with an accompanying, annotated reference guide. These tools 

along with the dozens of other tools, templates and guidance pieces critical to EiE coordination are 

now available online in the Education Cluster Toolkit, an easily accessible and downloadable package 

for any and all EiE staff in the field launched in July 2016. 

In 2016, the GEC provided training to 39 EiE coordination staff from 22 countries and one regional 

office, and to 29 global partner staff. The GEC conducted three Core Skills courses throughout the 

year including the first co-hosted training put on by Save the Children Norway and the Norwegian 

Refugee Council (NRC). These trainings, composed of 6 weeks of online modules with feedback from 

RRT members, all conclude with a six-day, face-to-face simulation that allows participants to learn, 

try and practice the skills necessary to effectively coordinate education responses in the most 

difficult of emergency settings. 

1.3 Global Engagement 

2016 saw the achievements of crucial initiatives for education in emergencies. The Global Education 

Cluster was engaged directly in the preparation leading to the World Humanitarian Summit. One of 

the major achievements of the WHS was the launch of the Education Cannot Wait Fund. The GEC 

provided significant support to the development of ECW including support directly to the Overseas 

Development Institute (ODI) field research team, technical inputs from the Global Cluster 

Coordinators and in facilitating further consultation through country clusters. Since the launch, the 

GCCs have remain involved in the design, taking part in the discussion on the operating model of the 

Fund. 

At the global level, the Cluster also took part in forums on EiE including those hosted by the 

International Committee of the Red Cross (ICRC), World Food Programme (WFP), Education Cannot 

Wait, Inter-Agency Network for Education in Emergencies (INEE), the British Government 

Department for International Development (DFID) and the European Commission’s Civil Protection 

and Humanitarian Aid Operations Department (ECHO). Through these events, the GEC is able to 

expand and strengthen valuable partnerships, convey the important work being done by country 

clusters and learn from the best practitioners in the field.  

 

2. Field Support: More Effective Education Response through Strengthened Coordination 

In 2016, the strategic use of Rapid Respond Team deployments led to key contributions in making 

education responses more focused, effective and efficient in a range of emergencies. This section 

does not provide a comprehensive list of RRT deployments but highlights examples of work in the 

field that illustrates the effectiveness of response through improved coordination.  

The RRT mission to Burundi highlight the importance of developing a cluster strategy to frame the 

EiE response, strengthen members’ engagement and provide a sustained vision beyond the length of 

http://educationcluster.net/tools-and-resources/education-cluster-toolkit/
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a deployment. Multiple RRT missions to Ethiopia with a focus on capacity building helped revitalize 

the Education Cluster in the face of a massive EiE crisis in a drought response. The successive 

deployment of RRTs in Iraq, cluster coordinator and IM specialist, helped in strengthening the 

capacities of sub-national focal points to prepare for and respond to massive displacement. Nigeria 

illustrates how RRTs can establish strong coordination mechanisms even in the most difficult 

environments. The mission to Ukraine highlights the support RRTs can provide to key Humanitarian 

Programme Cycle (HPC) processes, particularly Cluster Coordination Performance Monitoring 

(CCPM) and transition planning. A mission to Vietnam represented an approach to preparedness 

where the RRT helped develop a rapid Needs Assessment system to support a Ministry of Education 

(MoE) in the event of emergency without necessarily needing to rely on further deployment. The 

RRT mission in support of the Yemen Cluster illustrates how the deployment of multiple RRTs, even 

for a short mission, can provide significant support to a Cluster evolving in a very complex crisis 

through focused strategy development that brought together partners starting with the MoE.  

2.1 Burundi 

Background to the crisis:  The humanitarian impact of the 

political crisis, which broke out in 2015, worsened in 2016. 

Violence against the civilian population, socioeconomic 

decline and flooding triggered a severe deterioration in the 

living conditions of affected populations, including 

protection of their rights, access to basic services and 

livelihoods. Within Burundi, an estimated 3 million people 

are in need of humanitarian assistance, including internally 

displaced persons (IDPs), returnees and host communities4. 

Moreover, the government continues to crack down on 

non-governmental organisations (NGOs), rendering the operating environment extremely 

challenging. 

RRT support: A RRT coordinator deployed from September to November 2016, a timely deployment 

aligned with OCHA’s Humanitarian Needs Overview (HNO) and Humanitarian Response Plan (HRP) 

processes. Setting up a secondary data review (SDR) database and producing an analysis report 

served to inform the response as well as the development of a multi-year strategy, which delineates 

roles and responsibilities for the Education in Emergencies Working Group (EiEWG) members while 

outlining the response framework, including indicators and minimum standards. Technical working 

groups were also created over the course of the RRT deployment, with clear terms of reference 

(ToRs) for each group. 

Stemming from the creation of a child protection-education joint working group, thanks to the RRT 

deployment, UNICEF is now working to strengthen partnerships and synergies between protection 

and education, supporting the creation of a consortium of NGOs to strengthen EiE activities between 

schools and child-friendly spaces (CFS) with an aim to generate more accurate data on the situation 

of children in Burundi, as well as to create bridges between spaces catering for out-of-school 

children and schools.  

                                                      
4 Plan de Réponse Humanitaire 2017 
https://www.humanitarianresponse.info/system/files/documents/files/hrp_burundi_2017_fr_small.pdf  

Children play at an IDP site in the flood-affected 
community of Gatumba 

https://www.humanitarianresponse.info/system/files/documents/files/hrp_burundi_2017_fr_small.pdf
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Next steps: The coordination staff has devised a plan to regularly update EiE WG members on the 

situation with the help of the SDR. The assessment working group will be participating in a 

multisector field assessment in March 2017, which OCHA is leading with the government disaster 

management agency. As part of assessment preparedness, a KoBo Toolbox question library was 

created during the RRT deployment, allowing francophone clusters worldwide to insert and 

contextualize the sample questions in their own assessments.  

Cinthia Acka Douabélé, EiEWG Coordinator, highlights how the RRT deployment made an 

impact:  

The RRT deployment was very useful, both in terms of the development of tools, in particular 

templates to collect data from partners and the drafting of a multi-year strategy. The RRT’s 

handover notes still serves as a roadmap on how to move the group forward. The continued 

remote support and coaching provided by the RRT after the deployment is very important. 

Today, the EiEWG in Burundi still experiences challenges: the coordination staff is double-hatting, 

and the partners are not fully available as they are engaged in humanitarian response and 

development activities. Nonetheless the RRT helped develop the capacities of the partners in EiE 

and how to use cluster tools, which has proven extremely useful.  

The development of a multi-year strategy was essential. It provided key indicators and clear 

outcomes, and helped clarify the structure, roles and responsibilities of the various technical sub-

groups. The EiEWG coordination team and partners now know what their strategic objectives are 

and how they are going to achieve these as a collective. The Burundi EiE WG strategy has now 

been finalized. The Local Education Group (LEG), the Global Partnership for Education (GPE) and 

the French Development Agency (AFD) have already expressed interest. The RRT continues to 

provide support and helped develop a one-page summary of the strategy for donors and other 

stakeholders.  

2.2 Revitalization of the Education Cluster in Ethiopia 

In 2016 Ethiopia experienced one of the worst El Niño-

induced drought in decades, affecting more than 2 million 

primary school-aged children5. The Ethiopian Ministry of 

Education took the lead in responding to the crisis, and in 

collaboration with cluster-lead agencies (CLAs) UNICEF 

and Save the Children requested RRT support to assess the 

education coordination situation and to provide guidance 

on strengthening the coordination. Two RRTs, one 

coordinator and one IM Specialist, were deployed mid-

January and focussed on revitalizing and formalizing the Education Cluster at national and sub-

national levels. This included strong outreach to mobilise and map partners, and ensuring all 

involved were clear about the purpose of coordination. 

To follow up on the first RRT mission, another RRT coordinator was deployed early February to 

continue strengthening the Cluster and finalize the implementation strategy for the 2016 

                                                      
5 Ethiopia Humanitarian Overview 2016 
https://www.humanitarianresponse.info/system/files/documents/files/ethiopia_-_synopsis_of_hrd_2016_-
_as_presented_in_geneva_7_december.pdf  

A first grade student at the Gedayasu Primary school 

https://www.humanitarianresponse.info/system/files/documents/files/burundi_gdt_esu_strategie_2016-02-24.pdf
https://educationcluster.box.com/s/lk1hu7s71n1nvu7ajvbpg2nltrcgcier
https://www.humanitarianresponse.info/system/files/documents/files/ethiopia_-_synopsis_of_hrd_2016_-_as_presented_in_geneva_7_december.pdf
https://www.humanitarianresponse.info/system/files/documents/files/ethiopia_-_synopsis_of_hrd_2016_-_as_presented_in_geneva_7_december.pdf
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Humanitarian Requirements Document (the Ethiopian version of the Humanitarian Response Plan). 

The implementation strategy was based on extensive consultation with partners. The RRT team also 

focused on recruitment and strengthening the local cluster team to facilitate the handover of 

responsibilities and the sustainability of the coordination and IM work.  

A third RRT deployment took place in August, for three weeks of intensive strategy development and 

capacity building. The Ethiopia Education Cluster coordinator and Information Management Officer 

(IMO) had just taken the Global Education Cluster Coordination Core Skills Course in July, the RRT 

member brought the extra assistance and experience needed to write a comprehensive cluster 

strategy to help coordinate an effective EiE response. Beginning with a secondary data review and 

culminating in a three-day training with representatives from the national and sub-national clusters, 

the cluster strategy development was grounded in evidence and extensive consultation with EiE 

partners. The strategy helped the coordination team guide their partners and for the Ethiopia 

Education Cluster partners to coordinate their EiE programmes around a joint plan.  

2.3 Strengthening Sub-National Clusters in Iraq 

Background to the crisis: In 2014, ISIL took over significant 

portions of the Iraqi territory, triggering mass 

displacement and severe humanitarian needs. After a 

military stalemate throughout much of 2015, government 

operations to retake territory from ISIL stepped up in 

2016, aggravating displacement and humanitarian needs, 

particularly in Anbar and Mosul corridors. The final phase 

of the offensive to retake the city of Mosul started in 

October. The humanitarian operation in Mosul was the 

single largest, most complex in the world in 2016. At the end of December 2016 more than 161,000 

people were displaced due to the ongoing military operation6. 

Under the 2016 Humanitarian Response Plan, the Iraq Education Cluster targeted 1.3 out of 3.3 

million people in need of EiE assistance. Under Regional Refugee and Resilience Plan (3RP), the 

Clusters targets also over 124,000 refugee children from Syria and host community in need of EiE 

assistance. In July 2016 the Mosul Flash Appeal was published to prepare for the expected 

movement of people once the re-take of Mosul takes place. The Iraq Education Cluster estimated 

that children of school going age (6-17 years old, 35% of the population) under ISIL controlled areas 

had missed two years of formal schooling or had been subjected to ISIL curriculum. 

The Mosul preparedness activities included establishing temporary schools with teaching and 

learning items in areas where children were expected to be displaced. Partners prepositioned tents, 

mobile school units, books and other basic classroom materials to mitigate educational disruption 

and provide a sense of normality for school-aged children. Trainings were organized to ensure 

sufficient teaching capacity before displaced families arrived. Partners trained teachers and pre-

deployed education staff to priority locations to ensure sufficient additional capacity was in place.  

RRT Support: As per recommendations of the senior RRT coordinator’s deployment in July and in 

consultations with CLAs UNICEF and Save the Children Country Offices, the Iraq Education Cluster 

                                                      
6 Iraq Humanitarian Bulletin, December 2016, OCHA 
https://www.humanitarianresponse.info/system/files/documents/files/ocha_iraq_humanitarian_bulletin_dec
ember_2016.pdf  

School in Anbar province damaged by the conflict 

https://www.humanitarianresponse.info/system/files/documents/files/ocha_iraq_humanitarian_bulletin_december_2016.pdf
https://www.humanitarianresponse.info/system/files/documents/files/ocha_iraq_humanitarian_bulletin_december_2016.pdf
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needed additional support to strengthen the Cluster to effectively prepare to and coordinate the 

response after the anticipated massive displacement related to the re-take of Mosul City and its 

surroundings. The GEC deployed two RRT members to support the Iraq Education Cluster. A RRT 

Information Management Specialist was deployed to Iraq for twelve weeks from mid-August to 

support and build the capacity of the newly recruited local IMO, support the HNO preparation for 

the HRP and 3RP as well as to strengthen the information management systems. A RRT cluster 

coordinator was deployed to support and build the capacity of the sub-national education clusters 

for period of nine weeks starting from early September.  

The deployed RRTs worked closely and in good collaboration with the Iraq Education Cluster team 

(consisting of a coordinator and an IMO at the time), humanitarian partners and the government 

representatives to ensure that sufficient space for temporary classrooms was allocated in the 

planned camps and that partners were prepared and had sufficient resources to respond in all 

relevant locations. IM systems were established to enable daily updates on the Mosul EiE needs and 

response. Sub-national cluster focal points were trained and supported in leading the sectoral 

coordination in their respective governorates including the Mosul response coordination. 3RP 

consultative workshop was organized to identify the educational needs of and response for refugees 

for the upcoming two year period. As a result of the smooth team work, the Cluster Team succeeded 

to raise the profile of the Iraq Education Cluster, secured pooled funding for the sector, and 

motivated partners to actively participate in the coordination.  

Katy Noble, Education Cluster Coordinator, explains where the RRTs made a difference in Iraq 

during and after their deployments:  

The deployment of a RRT member as sub-national coordinator came at a time when the Iraq 

Education Cluster most needed support as the 5 sub-national Education Clusters had had 12 

months of very limited support from the previous Education Cluster team. Sub-national clusters 

had had no training on the focal point terms of reference, little understanding of the reporting 

requirements and importance and limited appreciation for the need for their role to advocate EiE 

in their governorates.  

The RRT roving coordinator helped the sub-national cluster focal points to re-connect with the 

efforts of the national Education Cluster and to part of a team, all working towards the same EiE 

goals across the country. The RRT organised a Focal Points training retreat, which helped train 

focal points on all aspects of the role, including coordination tools, reporting templates, meeting 

minutes tips, contact lists, etc. The RRT also helped to connect focal points with decision makers 

within OCHA or other decision makers, to resolve issues that partners in their governorate were 

facing. This empowered focal points in their ability to coordinate, and reassured them that the 

National Cluster was here to support them in this busy period (Mosul response). 

Although the Sub-National Coordinator role was not adequately filled since the RRT departed, the 

systems and expectations that were put in place still exist. The lobbying and advocacy done to the 

Camp Coordination and Camp Management (CCCM) Cluster and OCHA on behalf of the focal 

points had a significant impact in ensuring that all Mosul camps were given space for temporary 

learning spaces (TLS), which enabled learning to occur in all camps – a great impact for all children 

who live in these camps! 
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2.4 Initiating strong regional coordination in Northern Nigeria 

Attack against education has from the beginning 

been at the very forefront of the insurgency in north-

eastern Nigeria as evident in the name Boko Haram - 

most often translated as ‘Western education is 

forbidden’ - and with teachers and schools as the 

group’s first targets. Prior to the insurgency the 

enrolment and attendance rates were among the 

lowest in the country with particularly girls lagging 

behind. The conflict has therefore severely exacerbated an already very fragile education system. 

The Global Education Cluster supported in 2015 the coordination efforts through a RRT mission 

consisting of an IM Specialist and a coordinator. This support was instrumental in developing an EiE 

strategy in consultations with partners. 

During 2016, as more and more areas in the epicenter of the Boko Haram insurgency became 

accessible and the extent of the humanitarian crisis gradually became known, a UNICEF Level 3 

emergency7 was declared and the emergency response intensified. Two RRTs, an IM and a 

coordinator, were deployed in October by GEC to strengthen the coordination mechanisms at the 

national (Abuja) and sub-national levels (Borno, Adamawa and Yobe, the conflict-affected states), in 

addition to support the development of the 2017 Humanitarian Needs Overview and the 

Humanitarian Response Plan. The IM additionally initiated the planning stages of a much needed 

Joint Education Needs Assessment for 2017. 

Dr. Judits Giwa-Amu, EiEWG Coordinator since 2012, comments upon the impact of the RRT 

support:  

The RRTs were instrumental in bringing a lot of new and crucial partners on board, both in 

identifying them at a time where the response efforts started intensifying, but also in getting 

them engaged and committed to the joint coordination mechanisms. This led to a more 

encompassing and relevant collaboration on how to respond to the educational needs of crisis-

affected children and youth in northeastern Nigeria. 

It was also experienced that the very labor-intensive process of developing the HNO and HRP was 

greatly eased by the RRT support and furthermore that already having an EiE Strategy in place 

(developed through RRT support in 2015) further helped and heightened the quality of the work. 

2.5 Cluster Coordination Performance Monitoring and Transition Planning in Ukraine 

Background to the crisis: The Ukraine Education Cluster was 

activated in response to the ongoing violence in the eastern 

part of Ukraine beginning in February of 2015. Since the 

summer of 2014, children have faced numerous obstacles to 

learning while also being in need of emergency education such 

as mine-risk awareness and education-based psycho-social 

support. However, as of March 2016 the situation in 

government controlled areas had stabilized to a large degree 

                                                      
7 A L3 UNICEF emergency is the UNICEF classification for the most severe humanitarian crisis. But this 
classification is internal to UNICEF, it is different from the UN system-wide L3 emergency classification.  

3rd grade student Elizaveta in her classroom 
in Marinka, Donetsk region 
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and in early March 2016 Global Cluster Coordinator mission recommended Cluster Coordination 

Performance Monitoring to be conducted and to start transition planning in Ukraine.  

RRT Support: Two RRT Coordinators were deployed in early April to support the Education Cluster in 

the CCPM process and the development of a transition strategy. The CCPM is an important tool for 

understanding the strengths and weaknesses of a Cluster. In Ukraine the CCPM findings supported 

the Cluster Team to understand the capacity building needs that would need to be undertaken 

before the transition could be completed. The process highlighted some weaknesses of the Cluster’s 

coordination and served as evidence for solving these concerns with all partners so that they do not 

manifest themselves during and after transition.  

A RRT IM Specialist was deployed in late April to support the IM functions of the two processes, to 

train the newly recruited national IMO and to further develop the Education Cluster Monitoring Tool 

(ECMT) to capture school level data. An additional RRT Coordinator deployment took place in June 

and July to finalize and present the Transition Plan activities and to do a handover with the newly 

recruited cluster coordinator. 

Maryanna Schmuki, Education Cluster Coordinator, and Dmytro Sharaievskyi, IMO, explain how 

the RRTs made a difference in Ukraine and where are things now:  

RRT deployments to Ukraine in the early 2016 filled a critical gap in Education Cluster staff 

changes and allowed for a smooth handover of cluster functions to the incoming Cluster 

Coordinator and IM Officer mid-2016. Both of the incoming cluster staff also attended the 

Education Cluster Coordination Core Skills course in July 2016, which was advantageous to 

understanding the tools and processes that had been previously established in Ukraine by the 

RRTs. 

The RRT staff tasked with facilitating the CCPM exercise and developing a Transition Plan provided 

useful deliverables and also formed key relationships with cluster partners including with Ministry 

officials in Kiev and Department officials at the oblast level. The Transition Plans were a high 

priority mid-2016, but the implementation of the plans was deferred due to prioritization of the 

HNO and HRP processes.  

The IM RRT who was deployed introduced a set of practical IM tools and useful best practices 

which are currently used by Global and Country Education Clusters worldwide, many of which are 

still successfully applied in the Ukrainian context to facilitate coordination and service delivery of 

the Cluster partners. 

2.6 Mobile Data Collection in Vietnam 

In most contexts, there is a lack of data being collected in 

advance of emergency that can directly support any EiE 

response. Besides a lack of technical awareness of these data 

issues, logistical constraints associate with cost, physical 

access, time and scale can prevent its collection. As a 

consequence, the evidence base for making quick decisions to 

meet needs and advocate for funding is weakened. 

Ultimately, this can lead to humanitarian education needs 

deepening as they go unnoticed and unaddressed.  

Distribution of school floating bags in Cat ba 
island 
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Vietnam is a context which faces these concerns and sought to address them. The country 

frequently faces small and medium scale sudden-onset disasters, often in rural areas where schools 

are the most vulnerable. The government aims to collect information within 24 hours of a disaster, 

but it relies on phone calls and an internet portal which must be filled out by school principals. Poor 

network signal and power cuts limit the effectiveness of this kind of remote data collection.  

Under these circumstances, remote data collection using SMS surveys offers a potential solution. Put 

simply, remote SMS data collection is a series of questions sent to targeted respondents via SMS. 

The respondent can then reply to the question sent via SMS with the required information in text or 

numerically. SMS flows can be sent remotely, rapidly, to thousands of possible contacts. The data 

can then be processed quickly so as to provide a real time indication of the facts on the ground at a 

relativity low cost. Textit/RapidPro is a software which has been developed with the objective of 

facilitating the design of SMS questionnaires or ‘flows’. It can be used to manage data collection and 

provides semi-automated data entry and real time analysis.  

Save the Children Asia Regional Office expressed an interest in piloting the SMS system as part of the 

Education Safe from Disaster strategy. Its aim was to demonstrate the benefits of SMS remote data 

collection, in the hopes that the Vietnamese Government could adopt the system to be 

implemented nationally, thereby improving their EiE responses capacity. The GEC deployed a RRT 

Needs Assessment Specialist to develop a questionnaire, meet with MoE representatives, run 

consultations and training sessions, lead a round of data collection and produce an initial analysis in 

five weeks. This has since been shared with government officials and internally in Save the Children. 

A Lessons Learned document is also being drawn up and shared with SCI and SCUK members. 

Nora Chefchaouni, Education Advisor for Save the Children Australia, explains the importance 

of the RRT in this particular mission:  

The deployment of an Education Needs Assessment Specialist by the Global Education Cluster was 

instrumental in driving the design and implementation of the first phase of the pilot. Technical 

issues could not have been addressed without the competencies and commitment of the NA 

Specialist. 

2.7 Development of an Education Cluster Strategy in Yemen 

In March 2016, three RRT members, two coordinators and 

one IM Specialist, joined the Yemen Education Cluster team 

in Amman, Jordan, for two weeks of intensive strategy 

development. Stemming from a discussion first started 

during the 2015 Education Cluster annual meeting in 

Istanbul, the mission was designed to ensure the Yemen 

Cluster received the support it needed to coordinate the EiE 

response. With a talented new team on board in Sana’a and 

Aden, the RRTs brought the extra assistance and experience needed to write a comprehensive 

strategy that would help a Cluster facing significant capacity, access and funding restraints. 

Beginning with a secondary data review and a survey of Yemen Cluster partners, the strategy 

development was grounded in evidence and consultation with those implementing EiE on the 

ground in Yemen. The Ministry of Education played a critical role and, while unable to travel to be a 

part of the planning in Amman, they joined through Skype calls and diligently gave input into the 

process via email. With a draft of the strategy in-hand, the Yemen Cluster team travelled back to 

Teacher at Al Zubari school in Sana’a 
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Sana’a and Aden to hold face-to-face meetings with the MoE and Cluster partners all the while 

receiving direct support from the RRT members still in Amman. 

Through this process, a principled, evidenced and consultative strategy was developed for the 

Yemen Education Cluster. The RRTs also developed IM tools, designed in alignment with the new 

strategy, to help the Cluster keep the strategy updated and based in relevant evidence. The 

development of a comprehensive cluster strategy in Yemen is another good example of how a 

strategy helps the Cluster team guide their partners, and for Yemen Cluster partners to rally around 

a joint-plan that helps create the best possible solutions for children in-need. 

2.8 Standby Partner Support 

As well as the Rapid Response Team the Education Cluster has drawn on significant support from 

both the UNICEF Standby Partners (SBP) and the Save the Children Humanitarian Surge Team (HST). 

Typically UNICEF SBP can deploy for longer missions (3 to 6 months). In addition to the UNICEF SBP 

arrangement, the Cluster has also been able to draw upon surge staff provided by Save the Children 

(SC) members. SC staff are often education in emergencies specialists who have participated in the 

Education Cluster training and who have experience in representing Save the Children within 

education clusters at country level. In 2016 the SBP and Save the Children members provided 71 

weeks of education coordination support and 65 weeks of IM support to 7 countries8. 

2.9 Remote Support through the Education Cluster Helpdesk 

Rapid Response Team members, as coordination and information management experts, also provide 

remote support to country clusters, often in preparation of and following deployment. In 2016, they 

provided almost 20 weeks of coordination remote support and 22 weeks to IM remote support to 19 

countries and one regional response9. They also respond to request for support addressed through 

the Global Education Cluster Helpdesk. Set up in 2015, the Helpdesk is a remote support service tool 

for country coordination staff and global partners’ staff with backstopping responsibilities for 

country-level clusters/working groups. The GEC Helpdesk support is provided through Skype 

(help.edcluster) and e-mail (help.edcluster@humanitarianresponse.info). The Helpdesk is open 

during Geneva office hours and aims to acknowledge queries within 24 hours. In 2016, the GEC 

Helpdesk supported 83 requests from 31 countries10.  

                                                      
8 Central African Republic, Fiji, Iraq, Malawi, Southern Turkey, South Sudan, Ukraine 
9 Burundi, Central African Republic, Chad, Democratic Republic of Congo, Ethiopia, Iraq, Lesotho, Libya, Mozambique, 
Myanmar, Nepal, Nigeria, Somalia, South Sudan, Southern Turkey, Syria Ukraine, Vietnam, Whole of Syria, Yemen 
10 Burundi, CAR, Chad, Colombia, DRC, Ecuador, Ethiopia, Fiji, Greece, Iraq, Jordan (Cross-Border for Syria), 
Malawi, Myanmar, Nepal, Niger, Nigeria, oPt, Pakistan, Serbia, Sierra Leone, Somalia, South Sudan, Southern 
Turkey, Sudan, Syria, Tunisia, Turkey, Ukraine and Vanuatu, Yemen 

mailto:help.edcluster@humanitarianresponse.info
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Breakdown by themes 

The majority of support requests (47%) 

received through the GEC Helpdesk 

required IM related support, followed by 

coordination related support requests 

(31%). Questions related to EiE 

programming comprised around 15% of 

requests while the remainder were 

miscellaneous requests.  

 

 
Number of requests per topics 

Out of the 83 requests recorded, 

most were regarding coordination 

and IM tools and templates such 

as ECMT, ToRs and Standard 

Operating Procedures (SOPs). The 

second most requested support 

was guidance on a particular 

coordination or IM challenges, 

such as cluster activation, 

transition or closure. Questions on 

the Humanitarian Program Cycle 

and especially HNO, HRP and the processes around it was the third most asked for support topic. On 

the IM side a lot of requests concern GIS and assessments. 

Breakdown by support provided 

The majority of requests (40%) receive 

resource documents as support. These 

resources are compiled based on the 

request from the Toolkit, documents’ 

repository and from colleagues. Generally, 

this support is limited to desk research. 

The second most common support (19%) 

consists of more extensive remote 

support, which in most cases consists of 

developing new products in support of 

country clusters. i.e. maps, logo, translation of tools and guidance. The third most common support 

(15%) consists of providing requested information to country clusters. This is often only an answer 

to a question (i.e. when Save the Children co-leads the Education Cluster, does it automatically get a 

seat in the Humanitarian Country Team?) or the provision of contacts etc. Other support services are 

review of documents or tools, or the referral of the request to the appropriate person(s), i.e. request 

for RRT deployment are transferred to the GCCs. 

Challenges and next steps: As most support provided consisted of sharing resource documents, 

in many cases the resources are a sufficient response. In order to continuously improve the 
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resources available to country clusters through the Helpdesk and Toolkit, regular analysis of 

requests will help curate the recently established Global Education Cluster repository. As an archive 

that systematically collects documentation related to Education Cluster coordination and 

information management. The Repository will prove crucial in improving the quality and speed of 

support provided through the Helpdesk. To ensure awareness and utility of the Helpdesk, the GEC 

will actively reach out to country clusters to ensure they receive the support they need in a timely 

manner. Further outreach to francophone colleagues will also be a priority in 2017.  

 

3. Strengthening Frameworks and Capacities 

This section highlights key products in terms of frameworks (guidance, tools) and capacity (training 

materials) developed by the Education Cluster which support in the delivery of the core cluster 

functions11.  

3.1 Education Cluster Coordination Core Skills Course 

In 2016, the GEC conducted three Education Cluster Coordination Core Skills courses including the 

first co-hosted training put on by Save the Children Norway and the Norwegian Refugee Council. 39 

EiE coordination staff from 22 countries and one regional office12 were trained. 29 global partner 

staff were also trained, as they provide technical support to coordination and EiE programme staff in 

country. 

The Core Skills course, which seeks to blur the line 

between traditional ‘Coordinator’ vs. ‘IM’ roles and 

responsibilities, aims to equip all cluster coordination staff 

with the required skills to establish and effectively run an 

Education Cluster. This course is composed of 6 weeks of 

online modules with theory-based readings and quizzes, 

practical, IM-focused exercises, and feedback from RRT 

members. This brings all participants to a similar ‘floor’ of 

knowledge and skill levels, and ensures workshop time is 

not taken by introducing basic content. The course concludes with a six-day, face-to-face simulation 

that allows participants to learn, try and practice the skills necessary to effectively coordinate 

education responses in the most difficult of emergency settings. This phase uses an intense, 

scenario-based simulation of a rapid onset emergency. Participants are provided with various 

simulation-related documents, briefings and tools and are essentially thrown into the emergency. 

Throughout the week-long training, they are expected to organize their clusters and cluster teams 

following the steps of the Humanitarian Programme Cycle. 

The course, with its focus on practical, day-to-day skillsets required of cluster staff, has been 

evaluated as highly successful by participants. When a RRT member was deployed to Addis Ababa to 

bring experience and extra assistance to the Ethiopia Education Cluster team in developing a 

                                                      
11 Cluster Coordination Reference Module (CCRM) 
https://www.humanitarianresponse.info/system/files/documents/files/cluster_coordination_reference_modu
le_2015_final.pdf 
12 Burundi, Central African Republic, Chad, Democratic Republic of Congo, Ecuador, Ethiopia, Iraq, Kenya, 
Lebanon, Malawi, Mozambique, Nepal, Niger, Nigeria, occupied Palestinian territories, Pakistan, Somalia, 
Southern Turkey,  South Sudan, Sudan, Ukraine, Yemen, and West and Central Africa. 

Participants from the Core Skills Course in March 
in Villars-sur-Ollon, Switzerland 

https://www.humanitarianresponse.info/system/files/documents/files/cluster_coordination_reference_module_2015_final.pdf
https://www.humanitarianresponse.info/system/files/documents/files/cluster_coordination_reference_module_2015_final.pdf
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comprehensive cluster strategy, it made a huge difference that the IMO had taken the Core Skills 

course just a few weeks before. When the Southern Turkey Education Cluster Coordinator moved on 

to a new position, the country office was able to quickly replace him by an education programme 

staff who has just taken the Core Skills course and was keen on moving on to a cluster coordination 

position, therefore avoiding another staffing gap in a very complex emergency response.  

3.2 Education Cluster Toolkit 

In 2016, the Global Education Cluster launched the Education Cluster Toolkit. The Toolkit provides 

key templates, tools and guidance for Education Cluster coordination staff in the field. The tools and 

documents in the Toolkit are adaptable but they represent a way to standardize the work of the 

Education Cluster across the globe and to help solve common issues. The Toolkit tools, guidance and 

resources are focused specifically on cluster work and coordination issues.  

The Education Cluster Toolkit is comprised of 16 parent folders which contain a grand total of 535 

files. 329 of those files are logos but the remaining 206 files are vetted tools, templates, guidance 

and country examples. More specifically, the Toolkit includes: 

 Templates for contact list, Education Cluster Monitoring Tool, minutes, handovers, etc. 

 Terms of Reference for national and subnational Education Clusters, Cluster Coordinators, 

IMOs, and Strategic Advisory Group (SAG) 

 Technical guidance on advocacy, working with governments, etc. 

 Core coordination guidance such as the CCRM, HPC, etc. 

 Vetted examples of response plans, cluster strategies, etc. 

The Education Cluster Toolkit is accessible via the Global Education Cluster website and is hosted on 

Box. The Toolkit is a living set of resources managed by the GEC team that is updated in line with 

best practices and newly developed tools. The GEC is monitoring user and document related data to 

ascertain which clusters/working groups are and are not using the Toolkit as well as which tools, 

guidance, templates are and are not been accessed (previewed and/or downloaded). This data will 

help the GEC team in 2017 ensure all Clusters and Working Groups are aware the Toolkit exists and 

how to future improve the usefulness of the content of the Toolkit.  

The GEC depends on country coordination teams’ feedback to further develop and improve the 

Toolkit. Therefore, in 2017 the GEC will also be more strategic and systematic about reaching out to 

coordination teams to seek feedback on the existing tools, templates and guidance as well as 

feedback on the need for new tools, templates, and guidance. In 2017 the GEC will also will be 

systematically reviewing all support requests that come in through the Helpdesk and the Global 

Education Cluster Skype Group to ensure this information feeds into decisions around the 

development of new guidance and tools. In 2016, the GEC received feedback from Clusters/Working 

Groups on the need to translate the Toolkit into French and Arabic. Consequently, the GEC will be 

working towards having the Toolkit fully translated into French and Arabic in 2017. The GEC team 

will ensure all Education Clusters coordination staff are aware of any updates and improvements 

made to the Toolkit and will be informed by e-mail when sections of the Toolkit are added and/or 

updated. 

Since the launch of the Toolkit 57 countries13 accessed it. Visits to the Toolkit consistently peak 

during periods when a RRT is deployed to a Cluster/Working, during the GEC Annual Meeting’s field 

                                                      
13 Afghanistan, Australia, Belgium, Burundi, Cameroon, Canada, CAR, Columbia, Cyprus, Denmark, Ethiopia, Finland, 

France, Germany, Greece, India, Iraq, Ireland, Israel, Italy, Jordan, Kenya, Lebanon, Liberia, Mauritania, Morocco, 

http://educationcluster.net/tools-and-resources/education-cluster-toolkit/
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day, and during the Core Skills Course. Since the launch of the Toolkit there have been a total of 797 

downloads. The Toolkit was downloaded in its entirety 41 times. The top three accessed parent 

folders were Needs Assessment, Education Cluster Monitoring Tool, and Strategy. 

3.3 Strengthening Education Needs Assessments and Sector Analysis 

In order to ensure strong evidence-based response plan, significant advances have been made in the 

way humanitarian organisations conduct assessments, especially in terms of analysis, visualization of 

data, use of technology for data collection, secondary data reviews, revised Multi-Sector Initial Rapid 

assessment (MIRA) guidance. In view of these developments, the Global Education Cluster started in 

2015 a revision process of its Needs Assessment Guidance and Training.  

The GEC has frequently received requests from country staff and partners for NA tools, guidance, 

and templates. An array of such products have acuminated overtime and evolved based on use. The 

GEC repository available online has functioned well as a static archive, but it was decided that these 

existing products would benefit from adaptation, updating and consolidation in a Needs Assessment 

Package (hereafter referred to as 'the NA package'). This would help create a more unified Education 

Cluster approach to needs assessment, as well as one suite of tools and guidance that partners and 

Cluster staff could use as a ‘one-stop-shop’ 

The GEC Guide to Education in Emergencies Needs Assessment is an 

accompaniment to and provides a theoretical foundation for the Needs 

Assessment Package. The NA package was designed with the intention of 

weaving practical advice on what makes a good needs assessment, along with 

ready to deploy tools. The assessment work plan attached throughout was 

introduced to serve as a checklist for the entire process. This was done so that 

the complicated process of needs assessment could be made more readily 

accessible by transforming it into a series of linear steps. At the beginning of each 

chapter, tools and templates needed are attached and highlighted. This adds to the package’s 

versatility, as users can skip to the relevant section without being expected to have gone through 

the entire guide or each folder in search of appropriate resources. 

The NA package provides guidance and products on: 

 Identify key decisions and information needs 

 Conducting a secondary data review 

 Conducting a joint education needs assessment (JENA) 

 Harmonising needs assessments 

 Engaging in multi-sector needs assessments 

 Assessment preparedness 

The Needs Assessment Package has been uploaded on the GEC Toolkit on Box, it is available for all 

partners and can be shared easily. It has also been widely disseminated though the GEC Helpdesk, 

both in as the entire package as well as specific relevant tools. RRTs have also used the package in 

Nigeria and South Sudan. It has also encouraged partner organisations to adopt the Education 

Cluster’s Needs Assessment approach, further increasing the standardisation of EiE approaches 

across contexts. Finally, it has also increased the speed and validly of the contributions the 

                                                      
Mozambique, Myanmar, Nepal, Netherlands, Niger, Nigeria, Norway, oPt, Pakistan, Panama, Portugal, Rwanda, Senegal, 
Serbia, Sir Lanka, Somalia, South Africa, South Sudan, Spain, Sudan, Switzerland, Syria, Tanzania, The Democratic Republic 
of Congo, Tunisia, Turkey, Ukraine, United Kingdom, United States, Vanuatu, and Yemen 

https://educationcluster.app.box.com/s/ulg43lgvwhp0ew59n450tfb7gx6wnxel
https://educationcluster.app.box.com/v/napackage
https://educationcluster.app.box.com/v/napackage
https://educationcluster.app.box.com/v/napackage
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Education Cluster is able to make following requests from purposed multi-sector needs assessments, 

thereby improving the EiE evidence base in country and strengthening country clusters capacity. 

3.4 Monitoring and Reporting Attacks on Education 

Attacks on education and the military use of schools are a major challenge to education provision in 

conflict-affected countries. In recent years, Education Clusters and Sector Working Groups have 

been increasingly engaged in monitoring attacks on education and military use of schools, as a basis 

for advocacy, prevention and response consistent with the cluster mandate of ensuring a timely and 

effective education in emergency response. 

2016 saw the achievement of a consultancy project commissioned by the GEC and UNICEF Education 

the year before, in close cooperation with the Child Protection Working Group (CPWG), to map 

global practices and perspectives in relation to the Education Cluster’s role in monitoring, reporting 

and responding to attacks on education. Consultations took place from December 2015 to January 

2016 with in-country education and child protection teams, Monitoring and Reporting Mechanisms 

(MRM) specialists, and global experts and advocates in related fields.  

The GEC released the mapping report The Role of the Education Cluster in 

Monitoring, Reporting and Responding to Attacks on Education – Mapping of 

Perspective and Practices and the Annotated Reference Guide which 

complements the mapping and contains a selection of recent global resources 

relevant to Education Clusters’ work in monitoring, reporting and responding to 

attacks on education. 

As a next step, when funding is available, the GEC will consult with key 

stakeholders - CPWG, the Global Coalition to Protect Education from Attack 

(GCPEA), UN Department of Peacekeeping Operations (DPKO), and others - to develop practical field 

guidance for country coordination teams.  

 

4. Global Engagement 

2016 was a crucial year for the humanitarian community with the World Humanitarian Summit and 

for education in emergencies in particular with the launch of the Education Cannot Wait Fund. In 

addition to key initiatives to advance education in emergencies described in the following section, 

the Education Cluster has continued its engagement in inter-cluster and inter-agency initiatives to 

improve the coordination of humanitarian responses, such as the Global Cluster Coordinators Group 

(GCCG), Information Management Working Group (IMWG) and the UNICEF Global Cluster 

Coordination Unit (GCCU). 

4.1 Making the Case for Education in Emergencies 

World Humanitarian Summit: The first World Humanitarian 

Summit took place on 23-24 May in Istanbul. It was the first time in 

the United Nation’s 70 years history that so many different 

stakeholders met to discuss the future of humanitarian action and 

collectively address humanitarian challenges. The aim was to build a 

more inclusive and diverse humanitarian system committed to 

humanitarian principles and discussions are focussing on four broad 

http://educationcluster.net/wp-content/uploads/2016/06/Mapping_Report_Attacks_on_Education_EC_Country_perspectives_in_tracking_FINAL_2016_05_31.pdf
http://educationcluster.net/wp-content/uploads/2016/06/Mapping_Report_Attacks_on_Education_EC_Country_perspectives_in_tracking_FINAL_2016_05_31.pdf
http://educationcluster.net/wp-content/uploads/2016/06/Mapping_Report_Attacks_on_Education_EC_Country_perspectives_in_tracking_FINAL_2016_05_31.pdf
http://educationcluster.net/wp-content/uploads/2016/06/Annotated_Reference_Guide_Attacks_Education_Final_2016_05_26.pdf
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themes: 1) humanitarian effectiveness, 2) reducing vulnerability and managing risk, 3) 

transformation through innovation, and 4) serving the need of people in conflict.  

In order to raise the profile of education in the WHS, the GEC developed key messages in line with 

the UN Secretary-General’s report One Humanity: Shared Responsibility. These talking points aimed 

for global partners and Cluster Lead Agencies to have a consistent voice at the WHS and push for 

education in emergencies. Education emerged as a major theme throughout the Summit, education 

in emergencies received great attention with the launch of the ECW fund 

Due to staffing gap, the GEC was not present at the WHS but was represented by two of its Steering 

Group members, Gwyn Lewis (UNICEF) and Gry Ballestad (Save the Children Norway).  

Education Cannot Wait Fund: The launch of the Education Cannot Wait 

Fund during a special session on EiE was a major outcome of the WHS and 

represents a yearlong multi-stakeholders process of analysis and 

consultation in which the Global Education Cluster took part. In 2016, the 

GEC participated in consultations to support the Overseas Development Institute in writing the 

paper Education Cannot Wait: proposing a fund for education in emergencies which outlines the 

potential operation of the ECW Fund, while A common platform for education in emergencies and 

protracted crisis: evidence paper provides the background evidence that informed the process. A 

RRT member also went on a validation mission to South Sudan with ODI experts and provided 

support to the finalization of the evidence paper.  

Since the launch of the ECW Fund, the GEC was approached to benefit from the initial round of 

investment, consulted with UNHCR and INEE and submitted a joint proposal at the end of 2016. The 

GEC also participated in a workshop in Brussels in December to discuss the design and operating 

models of the Fund. To date, the GEC is still working with the ECW Fund Secretariat, UNHCR and 

INEE to finalize the proposal. 

4.2. Strengthening Partnership 

Partnership is the raison d’être of clusters at all levels, playing a major role in determining the 

effectiveness and sustainability of emergency responses. The WHS outcomes and the ECW Fund 

both emphasized the need for a collective effort, strengthened partnership and a more collaborative 

response to the needs of affected populations. In this new context, the Global Cluster Coordinators 

started a review of the GEC current partnership arrangement and membership, and discussed with 

potential new partners, humanitarian organisations active in Education Cluster at country level but 

not a global level or humanitarian organisations active in other sectors.  

With this perspective in mind, the GCCs took part in several events to highlights to role of the 

Education Cluster at global and country levels and network with other EiE actors: 

 The GEC has continued its engagement with one of its historical partner, INEE. Early 2016, 

the INEE Advocacy Working Group (AWG) has been reinvigorating, the GEC Communications 

and Programme Officer has been since then a member of the AWG and was later joined by 

the UNICEF GCC. The GEC is also represented in the INEE Standards and Practice Working 

Group by the Save the Children GCC. The GEC participated in INEE Spring Meeting in Amman 

on 26-28 April and in the INEE Fall Meeting in Berlin on 2-3 November.  

 In June the Global Education Cluster was invited to participate in World Food Programme’s 

MENA regional consultations on school meals programming. In a region with mixed 

contexts, from stabilization to development to acute humanitarian emergency, the GEC 

http://educationcluster.net/wp-content/uploads/2016/04/WHS_key_talking_points_Ed_Cluster_2016_03_24.pdf
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participation was important to add a Cluster perspective as well as a voice from 

humanitarian contexts where the case for school feeding is not straight forward as it may be 

in cases of development. This event also gave a chance to begin the conversation around 

how to best include school-based feeding in humanitarian appeals.  

 On 30 June, ICRC held an event on “Education in Situations of Armed Violence: 

Responsibilities & Humanitarian Priorities” in Geneva. The Global Education Cluster was 

invited to present on a panel that considered the architecture of education in emergency 

response to the disruption of education. The Global Cluster Coordinators discussed the 

history, structure and mandate of the GEC and where it falls in the global humanitarian 

architecture. They also explained the strategy-based approach that Education Clusters take 

at the national level. The panel went on to analyse humanitarian priorities in relation to 

children, teachers and learning spaces with important consideration towards access, quality 

and protection. Of particularly importance to the GEC, the panel also focused on inter-

agency coordination including with states and armed groups. The event successfully 

identified entry points for collaboration with the ICRC in the field. 

 In October, the Global Education Cluster was invited to give a lecture to the students of the 

Masters in Humanitarian Action at the Geneva Center for Education and Research in 

Humanitarian Action (CERAH). The lecture provided an introduction on the Education Cluster 

and the Cluster approach, in addition to a real-time example from Iraq on coordinating an 

education response in a crisis provided by two Rapid Response Team deployed to Erbil at the 

time to support the Mosul response. The lecture was very well received by the students and 

there is a plan to make such lecture a regular part of the CERAH Master Programme.  

 The GEC, represented by the Global Cluster Coordinators and the Communications and 

Programme Officer, attended the EiE conference co-organised by the German Federal 

Ministry for Economic Cooperation and Development (BMZ) and INEE in Berlin on 2 

November. The conference brought together humanitarian and development actors to take 

stock of their engagement, discuss challenges and effective approaches, identify synergies, 

and strengthen partnerships for education and skills development in contexts of forced 

displacement. 

 The GEC Coordinators took part in the EiE Forum hosted by the European Commission on 30 

November. The event brought together decision makers, experts and practitioners to discuss 

challenges and opportunities in delivering quality education for crisis-affected children. The 

event included high-level presentations by Mr. Christos Stylianides, European Commissioner 

for Humanitarian Aid and Crisis Management, Mr. Gordon Brown, UN Special Envoy for 

Education, Mr. Ömer Çelik, Ministry for EU Affairs of Turkey, and Mr. Elias Bou Saab, 

Minister of Education and Higher Education of Lebanon. Commissioner Stylianides took the 

opportunity of the forum to announce that the European Commission is increasing the share 

of its humanitarian aid budget supporting education to 6% in 2017. 

Through these events the GEC is able to expand and strengthen valuable partnerships, convey the 

important work being done by country clusters and learn from the best practitioners in the field. 
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4.3. Education Cluster Global Partners’ Meeting 

62 participants representing 10 country 

Education Clusters/Working Groups 

(Bangladesh, Democratic Republic of 

Congo, Ethiopia, Kenya, Mali, Nepal, 

Pakistan, Somalia, Ukraine and Yemen), 

representatives from the Ministries of 

Education of Ethiopia and Somalia, regional 

offices (East and South Africa, West and 

Central Africa, Latin America and the 

Caribbean), 20 global partners organisations, donors (ECHO, Ministry of Foreign Affairs of the 

Netherlands) joined the Education Cluster Unit  and the Rapid Response Team for the GEC Global 

Partners’ meeting on 15-17 November in Nairobi. 

The three-day discussion was framed around the three strategic focus areas of the GEC: partnership, 

humanitarian-development nexus, and accountability. The three strategic focus areas are 

complementary and together seek to ensure effective emergency responses by: strengthening 

partnership, to increase coordination among cluster members and other partners, including 

complementary advocacy; ensuring that the link between EiE responses and long-term development 

planning is maintained so as to positively contribute to the humanitarian-development nexus; and 

ensuring that EiE actors are accountable to the commitments made to children first and foremost. 

Each day was entirely dedicated to one focus area, starting with a panel of experts, followed by 

country examples, and small group discussions to identify concrete action points to feed into the 

GEC 2017-2018 work plan. The meeting report outlines the agreed action points under each areas of 

focus which will frame the priorities and activities for 2017-2018.  

The ECU and RRT members met a day earlier on 14 November to discuss key issues and challenges 

identified through a survey with all country clusters/working groups. The GEC team held a live 

Helpdesk where country coordination staff could ask questions and receive support from the global 

team. The participants identified several key issues: 1) the need for more technical human and 

funding resources to enable cluster staff to do their job properly; 2) the need for strengthening 

capacities of government representatives, local partners, and cluster staff, and for ensuring Cluster 

Lead Agencies know their commitments to the Education Cluster; 3) the need for strengthening 

partnership, in particular with UNHCR, and 4) advocacy to ensure the prioritisation of education in 

humanitarian response and to increase the level of funding. These issues were fed into the global 

partners’ discussion the following days.  

  

Participants from the Global Partners’ Meeting in Nairobi 

http://educationcluster.net/wp-content/uploads/2017/02/GEC-Annual-Meeting-Report_FINAL_2017-01-12.pdf
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5. Ways Forward 

Three themes – partnership, humanitarian development nexus and accountability – will guide the 

GEC in 2017 and beyond. This will mean building upon the great advancements the GEC has made 

over the past few years in areas like field support, capacity building and knowledge management, 

while strengthening the global role of the cluster advocacy. 

The GEC is as strong as is its Partnership. It will be a top priority to ensure partners have entry points 

to contribute to the strategic direction of the collective, be involved in the definition and 

implementation of key activities. This has begun through the establishment of the Strategic Advisory 

Group that will have an important role to further define the role of partners at the global and 

operational levels, as well as contribute to strategic decisions with a view to expanding and 

strengthening partnerships.  

In order to bind the work of the GEC to its responsibility to children and strengthen the ties with its 

partners, Accountability will underpin cluster work, at the global and country level, in terms of 

improving performance, quality and effectiveness. This will mean further putting data and evidence 

at the centre of decision making, globally and locally, while seeking to understand better the 

priorities of the communities the GEC and partners seek to support.   

In order to ensure that education in emergency responses are linked to the education cycle, it is 

incumbent on the GEC to further link EiE response strategy with the longer-term education systems 

and objectives of recovery and development that precedes and follows crisis.  In order to strengthen 

the Humanitarian-Development Nexus the GEC will look to establish strategic partnerships with key 

development partners, work through Education Cannot Wait to ensure the Cluster plays a key role in 

situating EiE along the learning continuum, and support country clusters with the guidance 

necessary to link humanitarian response strategy with development planning. 
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Annex A: List of Deployments 

The table below outlines the actual number of days of deployment and remote support undertaken 

by RRT and ECU staff, the number of days of deployments by partners, as well as the list of countries 

which received direct and remote support. 

Product Total in 

days  

Countries Supported 

Deployment of Cluster 

Coordinators (Total) 

861 Burundi, Central African Republic, Ethiopia, 

Fiji, Iraq, Malawi, Myanmar, Nigeria, 

Southern Turkey, Ukraine, Yemen 

Deployment of Information 

Managers (Total) 

748 Burundi, Ethiopia, Fiji, Iraq, Nigeria, Somalia, 

South Sudan, Southern Turkey, Ukraine, 

Vietnam, Yemen 

Deployment of RRT Clusters 

Coordinators 

330 Burundi, Ethiopia, Iraq, Myanmar, Nigeria, 

Ukraine, Yemen 

Deployment of RRT Information 

managers 

289 Burundi, Ethiopia, Iraq, Nigeria, Somalia, 

South Sudan, Ukraine, Vietnam, Yemen 

Deployment of Partner Cluster 

Coordinators 

501 Central African Republic, Fiji, Iraq, Malawi, 

Southern Turkey, Ukraine 

Deployment of Partner Information 

Managers 

459 Fiji, Iraq, South Sudan, Southern Turkey 

ECU Support Missions 30 Fiji14 

RRT/ECU Remote Support to 

Coordination Function 

138.75 Burundi, Central African Republic, Chad, 

Democratic Republic of Congo, Ethiopia, Iraq, 

Lesotho, Libya, Mozambique, Myanmar, 

Nepal, Nigeria, Somalia, South Sudan, 

Southern Turkey, Syria Ukraine, Vietnam, 

Whole of Syria, Yemen 

RRT/ECU Remote Support to IM 

Function 

156.25 

  

                                                      
14 In response to Cyclone Winston, the ECU hired an EiE Specialist/Cluster Coordinator through Save the 
Children to fill the Education Cluster Coordinator’s role in Fiji.  
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Annex B. List of Trainings provided or supported by the Global Education Cluster 

 

Type of Training (in 

chronological order)  

Organiser Month Location Language Trainees 

Education Cluster Coordination 

Core Skills Course* 

GEC February- 

March 

Villars-sur-

Ollon, 

Switzerland 

English 25 

Education Cluster Coordination 

Core Skills Course* 

GEC June-July Villars-sur-

Ollon, 

Switzerland 

English 25 

Education Cluster Coordination 

Core Skills Course* 

GEC, Save 

the 

Children 

Norway, 

NRC 

November-

December 

Hadeland, 

Norway 

English 18 

* This course is composed of 6 weeks online modules and concludes with a six-day face-to-face simulation 

workshop.  
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Annex C. List of Education Cluster Tools and Resources developed in 2015 

 

Tools and resources by type Co-author (s) / 

partner(s) 

Language 

Education Cluster documents   

Global Education Cluster 2015 Report  English 

Global Education Cluster Annual Partners’ Meeting 

Report 

 English 

Quarterly updates (4)  English 

Advocacy and communications materials/resources   

Education Cannot Wait: a Fund for Education in 

Emergencies - webpage 

  

Education Cluster – Key Messages for the World 

Humanitarian Summit 

 English 

Monthly newsletters (7)  English 

Somalia Education Cluster – overview of the education 

situation and response in 2016 

Somalia 

Education Cluster 

English 

Sudan – Interview with Jumma Khan, Education Sector 

Coordinator 

Sudan Education 

Sector Working 

Group 

English 

Tools and Resources   

Education Cluster Toolkit  English, French 

Guide to Education in Emergencies Needs Assessment  English 

Needs Assessment Package  English 

Monitoring, Reporting and Responding to Attacks on 

Education – an Annotated Reference Guide 

 English 

The Role of the Education Cluster in Monitoring, 

Reporting and Responding to Attacks on Education – 

Mapping of Perspectives and Practices 

 English 

 


