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Drought Situation & EW Phase Classification 

Biophysical Indicators 

 The vegetation condition index value of (32.98) recorded during 

the month reduced from 33.12 and is below the normal ranges 

(35-50) for the county. Dujis (township) and balambala and 

Lagdera sub counties are the worst affected and recorded 15.4and 

18.94 which are in the severe drought condition category, Dadaab 

is in mild drought condition with a value of 20.64, Fafi is in 

normal condition of 38.09. The situation is deteriorating and may 

lead to total loss of vegetation in the county as grazing continues 

and drought bite.  

 The standardized precipitation index indicates a value of -0.36 

which is within normal ranges of -1 to 1 but towards the lower 

limit which translates to dry conditions.  

 The state of water sources reduced to 3-4 in number depending 

on the livelihood zone, the seasonal water sources are drying and 

permanent water sources reduced discharge and flow levels. 

Socio Economic Indicators (Impact Indicators) 

 Livestock body conditions is poor for all livestock species with a 

score of 2, this is anticipated to deteriorate further and may lead 

to collapse of livestock markets. 

  Milk production continue to decline with an average production 

of 20 lts reported in pastoral all species and agro pastoral. 

Household in the sub counties of Lagdera and parts of balambala 

are currently depending on powder milk from the market. 

  The MUAC levels of 16.41%.ie is within the normal ranges but 

considered high  as it is late indicators in terms of wasting and 

requires monitoring.  

 

 

 

 

 

 

 

 

Early Warning Phase Classification 

 

LIVELIHOOD 

ZONE 

EW 

PHASE 

TRENDS 

Agro-pastoral  Alert Worsening   

Pastoral 

cattle/sheep  

Alarm Worsening    

Pastoral-all 

species  

Alarm Worsening  

 
Biophysical Indicators Value Normal 

ranges 

% of average rainfall (Oct-
Marc) 

N/A 80-120% 

VCI-3month 32.98 35-50 

SPI-3Month  -0.36 -1-1 

State of Water Sources 3-4 5 

 

Production indicators Value Normal 
ranges 

Livestock Migration Pattern Normal  Normal 

Livestock Body Conditions 2 4-5 

Milk Production  20 >13L 

Livestock deaths (for 
drought) 

No death  No death   

Crops area planted (%)  % of LTA 

 

Access Indicators Value Normal 
ranges 

Terms of Trade (ToT)   

Milk Consumption   

Water for Households   

 

Utilization indicators Value Normal 
ranges 

MUAC 16.4 <9.8 

Coping Strategy Index (CSI) N/A 1.50 – 1.02 

 
 

 
 
 

Current Drought Risk 
Low  Medium High 

                                                                             ▲ 

All livelihood zones in the county are in alarm stage of the drought and the trend is worsening, the drought risk is moving towards high and may lead 

to depletion of all the copying mechanism employed by the pastoralist /agro pastoralist. 
 
 
 

         Drought early warning Flag- Phase Alarm 
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1.0 ENVIRONMENTAL CONDITION (Stability). 

1.1 Rainfall 

 The month remained dry and is within the short hot dry spell period. 

 The standardized precipitation index indicates a value of -0.36 which is within normal 

ranges of -1 to 1 but towards the lower limit which translates to dry conditions. All sub 

counties are within normal ranges but towards the lower limits. 

  

  
1.2 Natural Vegetation and Pasture Condition 

 The quality of pasture and browse is depleted in areas missed the short rains season and 

deteriorated in others areas due to high concentration of livestock.  

 The vegetation condition index value of (32.98) recorded during the month reduced from 

33.12 and is below the normal ranges (35-50) for the county. Dujis (township) and 

Balambala sub counties are the worst affected and recorded 15.4 and 18.94 which are in 

the severe drought condition category, Lagdera and Dadaab are in mild drought condition 

with a value of 20.64, Fafi is in normal condition of 38.09. The situation is deteriorating 

and may lead to total loss of vegetation in the county as drought bites.  
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1.3 Water Sources and Availability 

1.3.1 Use of Water Sources  

 The state of water sources reduced to 3-4 in number depending on the livelihood zone, the 

seasonal water sources are drying and permanent water sources reduced discharge and 

flow levels  

1.3.2 Household accessibility to water 

 Household’s water availability reduced due to increasing distance, congestions at water 

points and high cost of water. The current trekking distances to water sources increased 

from an average 8km for previous month to 12km across the livelihood zones, with the 

pastoral all species recording the highest trekking distance of 14km.  
             

 
 

1.3.3 Livestock accessibility to water           

 Water accessibility to livestock continue to decrease with the drying of pans, increase in 

trekking distances to water sources and reduced discharge/flow  in permanent water 

sources leading to congestion and increasing cost of watering livestock. The distances 

covered by livestock between grazing areas and the water points have increased from  

average of 12km to 16km, with pastoral all species recording distance as high as 20km. 

 The distance is slightly above the long term mean of 15.2km. 

 
 

1.4 EMERGING ISSUES. 

 

1.4.1 Insecurity/Conflict/ Human displacement. 

 Resource based conflict was reported in parts of Lagdera and Balambala.  

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2015 11.4 13.9 12 8.5 9.7 10.6 13 15.33 17.15 17.9 4.4 5.45

Long term mean 2008 -2013 12
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The graph shows the long term mean  household distances to water sources against current year

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

long term mean    2008- 2013 13.35 16 11.45 8.7 10.6 14.15 16.9 19.25 23.7 26.3 8.35 10.8

2015 16
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The graph shows the long term mean Livestock grazing distances to water sources against current 
year  



 5 

1.4.2 Migration  
1.4.3 Livestock migration to southern part of the county and towards Somalia was reported as 

the situation continues to worsen in the northern parts of the county. Rural –urban 

migration (pastoral drop out) for households was reported in parts of Balambala and 

Lagdera sub counties.  

1.4.4 Implication on Food Security  

 Diminishing pasture and browse, high cost of watering livestock, increasing trekking 

distances and waiting time, has a negative food security implication in the county.  
 

2.0 RURAL ECONOMY INDICATORS (FOOD AVAILABILITY) 

 2.1     Livestock Production  

2.1.1   Livestock Body Condition 

 Livestock body conditions is poor for all livestock species with a score of 2, this is 

anticipated to deteriorate further and may lead to collapse of livestock markets. Lactating 

herd are fed at household level in order to minimize more loss of condition that may lead 

to emaciation and deaths. 

2.1.2 Livestock Health and Diseases. 

 Outbreak of anthrax, lumpy skin disease for cattle and camel and suspected cases of sheep 

pox and camel haemorrhagic septicaemia was reported in Lagdera, Dadaab and Fafi sub 

counties. Other diseases reported were contagious caprine pleuropneumonia, contagious 

bovine pleuropneumonia and mange. Camel mortalities were reported in parts of Dadaab 

and fafi sub counties.  

2.1.3 Milk Production 

 Milk production continue to decline with an average production of 20 lts reported in pastoral all species 

and agro pastoral. Household in the sub counties of Lagdera and parts of balambala are currently 

depending on powder milk from the market. The trend is indicated by milk prices which are increasing 

and are currently at kshs.70 per 750ml bottle.    

2.2    CROP PRODUCTION 

2.2.1 Crop production activities along river Tana. 

 Irrigation farming continued during the month but no crops were planted under rain fed 

farming because of early session and poor performance of the short rains season. 

2.2.2 Pests and Crop Diseases 

 Tomato peste continue to reduce production in the farms.   

3.0    Access to food.  

3.1    Livestock Marketing. 

3.1.1 Cattle prices 

 Cattle prices reduced drastically due to deteriorating body condition and depressed local 

markets .The current cattle market price was kshs.13900 and is below the long term mean 

for the month. It is unusual for this month to have such reduction in price for as it always 

the best period for livestock trading. 
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3.1.2 Goats Prices. 

 The current prices of goats are Kshs 2331 and continue to decrease as the situation worsen 

and is expected to further reduce as the drought period progress. The trend was attributed 

to deteriorating body condition and depressed markets. The current price is below the long 

term mean for the month. 

  The graph below explains trends in goat’s price.   

 
 

        

3.1.3 Sheep Prices. 

 Sheep prices moderately reduced from relatively kshs. 1236 in December to Kshs. 1137 in 

January due to poor body condition, low demand and depressed markets.the current price 

jan feb mar apr may jun jul aug sep oct nov dec

cattle long term mean 2001-2013 14054 14028 14737 15370 15641 16082 16134 13651 14356 15915 14508 15926

cattle prices 2015 13900
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The graph below indicates cattle long term price against current year 
price 

jan feb mar apr may jun jul aug sep oct nov dec

goats long term mean 2001-2012 2562 2411 2543 2832 2929 2666 2464 2419 2386 2285 2305 2481

Goats price 2015 2331
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The grapgh below reflects goats long term mean prices compared with current year prices
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is  below the long term mean for the month and shows the situation is critical. 

 

     
 

3.2 Livestock sale 

  Number of small stock presented for sale increased as more pastoralists require liquid cash 

to pay for the increasing household expenditures. Cattle numbers reduced due to migration 

realised during the previous month.   

3.3 Income sources 

 The main livelihood source for pastoralist is livestock however due to the challenges of the 

drought some have shifted to sources so that they cope with the drought. The chart below 

indicates the different income sources for households. 

  The chart below indicates the different income sources for households and the percentage 

score for each income sources.  
 

        
 

 

 

3.2.1 PURCHASE PRICE OF FOOD COMMODITIES. 

3.2.2 Maize price 

  Maize price continue to be stable as the commodity is scarce in the local markets 

and its use is limited as substitute food stuff are available. The current price is 

kshs.65 per kg and is above the long term mean for the month indicating it is still 

jan feb mar apr may jun jul aug sep oct nov dec

sheep long term mean 2001-2012 1851 1692 1704 1847 1922 1654 1557 1465 1397 1318 1321 1527

sheep price 2015 1137
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The graph below shows  sheep  long term mean pirices compared with current year prices 
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Household Income sources 

Sale of livestock Causal labour Formal employment

Sale of wood products Petty trading Sale of charcoal
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high for the pastoralist.

 
 

 

3.2.3 Posho (locally milled and Jogoo) 

 The price of Posho of Kshs. 88.5 per kg reduced when compared with the previous month. 

The price is above the long term mean price of kshs.78.5 for the month. The trend was 

attributed to the market supply and demand for the product. 

 

 
 

3.2.4 PURCHASE PRICE OF OTHER FOOD COMMODITIES 

 Other food prices are high but stable and pastoralist purchasing powers have reduced 

leading to low terms of trade. High value of the dollar against Kenyan shilling has affected 

the food prices and the impacts of reducing fuel price are not yet felt.  

3.2.5 FOOD SECURITY IMPLICATION 

 Low and unfavourable livestock prices ,increasing rate of at risk to malnutrition, increasing 

livestock and human disease, poor crop harvest and low prices, scarcity of livestock 

products (milk and meat )leading low protein uptake and  high food prices  in the county  

reflects negative food security situation. 

4.0 HUMAN WELFARE INDICATORS 

4.1 Nutritional Status 

 The percentage of children above one (1) and below five (5) at risk to malnutrition 

increased when compared with the previous month. The current rate is 16.41%  which is 

above the long term of 9.8% .The worsening trend was attributed to  low livestock 

products ( milk and meat) increasing incidence of child related illness, and reduced 

nutritional supplementation in the county.   

jan feb mar apr may jun jul aug sep oct nov dec

Maize long term mean 2001-2012 51 53.1 52.7 52.2 51.7 52.2 55.2 55.8 56.2 58.1 58.5 55.6

Current year Maize price 2015 65
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The long term Mean Maize Prices Aganist Current Year 

jan feb mar apr may jun jul aug sep oct nov dec

Posho long term mean 2001-2012 78 78 78.2 78.2 77 77 80 80.5 81.5 82.5 84.1 83

Posho price 2015 88
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The Graph Below reflects the current year Posho Prices aganist long term mean prices 
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 The graph below explains   

 
 

 

4.2 HUMAN HEALTH 

 High prevalence of diarrhoeal diseases continue to be reported in all the sub counties and  

4.3 FLAGGED AREAS (AFFECTED AREAS)  

 Dogob, dihle , Danyere, jilango, Riig, Mathahmarothi    

5. 0 CURRENT INTERVENTION MEASURES. 

5.1 (NON-FOOD)  
 

 Water trucking by county government in areas with acute water shortages. 

 Rehabilitation of water supply systems for Ijara sub county by county government 

department of water continues. 

 Joint disease surveillance for human and livestock conducted in areas that reported 

incidences. 

 Water treatment and hygiene promotion done by public health department. 

 

 

 

5.2 FOOD AID 

 General food distribution and food for asset continued targeting 133,400, beneficiaries.  

 School meals programme provided by W.F.P targeting 42,049 children continued during 

the month. 

 Supplementary feeding targeting 2,200 children under five, pregnant and lactating mother 

continued. 

 

 5.3 COPING STRATEGY 

 Charcoal burning  and sale of wood products  

 Livestock migration and separation of herds  

 Reliance on remittances  

 Search for Causal labour in main towns 

 Borrowing and credit facilities. 

 Reduced meal size and number of meals.     

 

6.0 RECOMMENDATIONS TO DISTRICT STEERING GROUP AND KENYA FOOD 

SECURITY STEERING GROUP. 

 

jan feb mar apr may jun jul aug sep oct nov dec

At risk long term mean 2001-2012 9.8 12.1 11.6 9.7 8.9 10.3 12.5 12.9 13.6 16.2 12.6 12.4

At risk 2014 16.41
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The graph below reflects the long term mean for children at risk compared with current year
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 Conduct disease surveillance for both human and livestock as increase in disease incidence 

are reported. 

 Carry out nutritional survey for the county to ascertain the global acute and severe acute 

malnutrition rate.  

 Support disaster risk reduction project that enhances community resilience 

 Support rapid response teams to conduct repairs and maintenance of boreholes. 

 Provide fuel subsidy to strategic boreholes that have high livestock concentration.  

 Support inters community conflict resolution and peace building. 

 Upscale food aid to cater for household with acute food shortage.  

 Conduct integrated health outreach programme  

 Provision of water treatment chemicals to water pan users 

 Provide bursaries to needy student in secondary schools. 

 Support fodder production along Tana River in preparation for the dry spell. 

 Increase supplementary feeding programme 

 Supplement water trucking by county government in areas with acute water shortages. 

  

 

 

  

 
 

 

 

 

 

  

 

 

     


