
The Sahel is facing its third food crisis in less than a decade. Communities have had little 
time to recover from the last crisis in 2010—their savings and livestock herds remain de-
pleted. Crop yields are low and food prices abnormally high, heightening food insecurity. 

The current drought affects a broad swathe of countries across the Sahel region of West Af-
rica including Niger, Mauritania, Mali, Chad, Senegal, Burkina Faso and Cameroon. 

WFP has taken action early, scaling-up existing operations and preparing new ones, as part 
of a regional response that aims to assist 8.8 million people and that will cost more than 
US$800 million. The response‘s activities will include general food distributions, Food and 
Cash for Work, unconditional cash transfers, cereal bank support, and both blanket and 
targeted nutrition activities. 

WFP plans to assist the following numbers of people in these countries — Niger 3.7  million; 
Mali 1.1 million; Mauritania 400,000; Chad 1.95 million; Burkina Faso 570,000; Cameroon 
194,000 and Senegal 690,000. 

Funding for the Sahel operations is urgently required now, and within the next two months 
at the very latest. Due to long lead times in the region, nutrition products for young children 
and nursing mothers, and food for their caretakers and families might otherwise not arrive  
in time. 
 
Contributions to the Sahel response currently amount to US$ 116 million. WFP is grateful 
for the recent contributions from Australia, Belgium, the United Nations Central Emergency 
Response Fund (CERF), Denmark, the European Commission, France, Germany, Ireland, 
Japan, Kingdom of Saudi Arabia, Luxembourg, Switzerland, and the United States.  
 

WFP’s response to the food crisis in the Sahel  

Nordic parliamentarians visit Burkina Faso  

In January, a group of Nor-
dic parliamentarians visited 
WFP projects and activities 
in the northern region of the 
country, currently suffering 
from food insecurity as a 
result of high food prices 
and poor harvests.  

 

They visited projects includ-
ing the rehabilitation of de-
teriorated land for rice 
farming, a small-scale irri-
gation project and an agri-
cultural co-operative that is 
a Purchase for Progress 
(P4P) partner.  

All these projects aim to in-
crease food production and 
improve households‘ food 
security  and nutrition 
status.  

 

For most of the parliamen-
tarians, this visit was their 
first to sub-Saharan Africa 
and a chance to understand 
the challenges on the ground 
as well as to see the onset of 
the food crisis in the Sahel.  

 

―Our meetings with farmers 
in the rural areas of Burkina 

Faso have opened our eyes 
to the looming food crisis,‖ 
said Anne Halsboe-Larsen, 
one of the parliamentarians, 
after visiting a Food for 
Cash project in Ouindingui 
in the Northern region.  

 

―We cannot reverse the ef-
fects of climate change and 
drought,  but we can provide 
the tools that will allow 
farmers to better adapt to 
the conditions.‖ 

 

- Célestine Ouédraogo 
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In Mali, population move-

ments have begun early as 

a result of the drought.  



Boli is a predominantly 
farming community in 
Ghana‘s Upper West Re-
gion, where 34% of the 
population is food inse-
cure.  

Like other communities in 
Ghana‘s northern savannah 
belt, Boli experiences a sin-
gle wet season a year dur-
ing which rain water is ac-
cumulated in a dugout for 
use during the dry season, 
usually for gardening, rear-
ing of livestock and house-
hold chores.  

Typically, water stored in 
the Boli dugout lasts for up 
to 5 months after the rains 
but the 2007 flash floods 
destroyed communities‘ 
infrastructure in northern 
Ghana, including the Boli 
dugout.  After the floods, 
the dugout was able to only 
hold a fifth of its normal 
capacity as a result of its 
caved-in walls,  which 
caused seepages and al-

lowed the water to escape. 
Lack of maintenance by the 
community worsened the 
situation.  

Alarmed at this develop-
ment, its negative implica-
tions on food security and 
the frightening prospect of 
the community living with-
out water, the chief and 
some elders of the commu-
nity contacted the Ministry 
of Food and Agriculture. 
They appealed to the Minis-
try‘s Upper West Regional 
Director for support.  

Subsequently, a Food for 
Assets proposal was sub-
mitted to WFP. Over a 5-
month period, community 
members worked tirelessly 
on the dugout, desilting it, 
strengthening its walls and 
reconstructing its destroyed 
spillway. Some 606 people, 
comprising 364 men and 
242 women, rebuilt the 
dugout. In exchange for 
their work and to ensure 

household food security 
during the lean season 
when food is hard to come 
by, they were given a total 
of 27 metric tons of mixed 
food items.  

Today, the dugout has been 
completely rehabilitated 
and the community has 
mapped out a maintenance 
schedule to safeguard this 
important community asset 
without which they would 
go hungry.  

In Gonja, a language spo-
ken in northern Ghana, 
“Asanikushun” means 
thank you. It is the new 
refrain from the Boli com-
munity to WFP for its sup-
port. 

 

- Vera Boohene 

increase the incomes of 
1,600 women. 

 

―The money that I received 
through this work allowed 
my parents to sustain our 
20 person household, in-
cluding paying the school 
fees for the younger ones,‖ 
said Avelina Cacheu, one of 
the farmers. 

 

WFP provides the women‘s 
associations with agricul-
tural tools to grow crops 
including lettuces, onions, 
cabbages, carrots, peppers, 
cassava and potatoes, 
which then go towards the 

WFP Guinea-Bissau is 
boosting the local economy 
and diversifying children‘s 
diets in the Bafata and Oio 
regions through the Gender 
Innovation Fund Pilot Pro-
ject. The project, costing 
US$ 24,000, supports 
women‘s farming associa-
tions that sell their agricul-
tural produce to 16 schools.  

 

―The project has been suc-
cessful. It is supporting 
women who play a key role 
in the food security of their 
households,‖ said WFP 
Guinea-Bissau Country Di-
rector Pedro Figueiredo, 
adding that the project will 

school meals of 5,000 chil-
dren. 

―A diverse diet is highly 
important for school chil-
dren, improving their nutri-
tional status and allowing 
them to grow and learn,‖ 
said Inspector for School 
Feeding Programme Paulo 
Sambu from the Ministry of 
Education.  

For this project, WFP has 
been working in close part-
nership with Guinea-
Bissau‘s Ministry of Educa-
tion, UNICEF, FAO, the 
Ministry of Agriculture and 
local NGOs. 

 

-Wilson Gama 

Community protects water supply through Food for Work in Ghana 

WFP Guinea-Bissau supports women’s farming associations 
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The Boli community at 

work, desilting the du-

gout. 

WFP/Moses Korbli 

Women from the farming 

association standing in a 

field of spinach.  

WFP/Wilson Gama 

“The money that 

I received 

through this 

work allowed my 

parents to 

sustain our 20 

person 

household, 

including paying 

the school fees 

for the younger 

ones.”  



Set in a harsh landscape of 
sand and stony soil, the 
village of Garbey in the 
Ouallam region of Niger 
relies on a rain-fed pond 
for its water to farm. Villag-
ers dug the pond in early 
2011 through a WFP Food 
for Work project during 
which food rations were 
provided to 2,625 people, 
more than 60% of whom 
were women.  

In November 2011, the 
pond was full of water and 
women were hoeing the 
ground to prepare for the 
first seeds to be put in the 
ground.  

―I am very excited that I 
have the opportunity to 
grow lettuces, cabbages and 
sweet potatoes. We are 
working hard to succeed in 
this,‖ said Garbey resident 
Sakina Walou. 

The pond allowed the com-
munity to grow vegetables 
and gave livestock a source 
of drinking water. Follow-
ing a first harvest in De-
cember, the community 
was looking forward to a 
second one. But by Janu-
ary, limited rainfall in 2011 
left the pond empty.  

 ―I was very happy with this 

water and for the first time 
in many years, I felt confi-
dent in turning my life 
around with vegetable cul-
tivation. I am now disap-
pointed. ‖ said Jamila, 37, a 
mother of four children. 

Through Food for Work, 
WFP is supporting the vil-
lagers remove the sand and 
mud from the pond in 
preparation for the next 
rainy season. The upcom-
ing lean season will be a 
particularly long and diffi-
cult one for the families of 
Garbey. 

- Vigno Hounkanli 

added that the sessions on 
navigation were the hardest 
part.  
 
―The training gives us a 
group of solid professionals 
who can work well to-
gether,‖ said WFP Chief of 
Aviation Pierre Carrasse, 
adding that each year a 
sense of unity develops 
among the participants, 
many of them staying in 
touch with each other after 
the training is complete. 
 
Joining the WFP group 
were four participants from 
other organizations: Inter-
national Committee of the 
Red Cross (ICRC), the 
European Community Hu-
manitarian Office (ECHO) 
and Aviation Sans Fron-
tières (ASF). 
 
This was the third annual 
UNHAS training at ER-
NAM (L‘Ecole Régionale de 
la Navigation Aérienne et 
du Management), a state of 
the art aviation school in 

12 WFP aviation officers are 
now qualified to dispatch 
an aircraft after completing 
a five-week-long course in 
Dakar in December.   
 
The training included ses-
sions on meteorology and 
aircraft equipment as well 
as how to calculate the 
weight, balance and fuel 
consumption of aircrafts– 
all information and skills 
vital to transporting WFP 
food and staff safely. 
 
The participants came from 
all over the world - Kenya, 
South Sudan, Italy, Af-
ghanistan, Niger, Togo, 
DRC, Cameroon, Somalia, 
Chad and Ghana – and 
formed a tight-knit group 
by the end of the training. 
 
―We helped each other with 
our homework, sometimes 
working until as late as 2 
am,‖ said Jamshed Amiri, 
formerly an air traffic con-
troller with the Afghan Civil 
Aviation Authority, who 

Dakar, a city with a history 
as an aviation hub. 
 
The training was funded by 
the Belgian government, 
who have donated 5 million 
Euros in total towards the 
United Nations Humanitar-
ian Air Service (UNHAS). 
In his remarks at the train-
ing‘s closing ceremony, 
WFP Deputy Regional Di-
rector for West Africa 
Claude Jibidar thanked the 
Belgians for ―their assis-
tance to life-saving opera-
tions.‖ 
 
―Thank you for your invalu-
able work,‖ he said to the 
participants, congratulating 
them on their newly-
received qualifications.  
 
―We rely on you to make 
WFP operations and the 
movements of our col-
leagues in the field as safe 
as possible.‖ 

-Isabel Pike 

Food for Work faces challenges in Niger with erratic rainfall 
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Villagers from Garbey 

carry muddy water from 

the dried-out pond.  

12 WFP aviation officers receive flight dispatcher qualifications 

WFP/ Isabel Pike 

Training participants 

stand together after re-

ceiving their flight dis-

patcher certificates.  

“We rely on 

you to make 

WFP 

operations and 

the 

movements of 

our colleagues 

in the field as 

safe as 

possible.” 



Food insecurity and mini-
mal economic opportuni-
ties after the post-electoral 
crisis in Côte d‘Ivoire have 
led to a rise in negative cop-
ing strategies such as sur-
vival sex and labor exploita-
tion among children.  These 
trends put vulnerable popu-
lations, especially women 
and children, at risk of 
physical, moral and sexual 
violence, trauma, infectious 
diseases and undesired 
pregnancies.  

As part of its emergency 
operation, WFP Côte 
d‘Ivoire is committed to 
protecting its beneficiaries 
from these risks. In August 
2011, WFP Côte d‘Ivoire 
deployed Protection Officer 
Pablo Pascual to identify 
protection threats and 
monitor the respect of pro-
tection standards in pro-
gramme implementation .  

 ‗We‘re at a critical moment 
in the emergency operation 
with the increased wave of 
returnees and the closing of 
many IDP sites. The in-
creased number of overall 
returnees is going to create 
greater problems of social 
cohesion and push vulner-
able populations towards 
harmful survival strate-
gies,‖ said Pascual, who has 
played an essential role in 

building the capacity of 
WFP staff and partners to 
respond to protection is-
sues in the implementation 
of WFP activities. 

He has trained staff from 
27 different partner organi-
zations on protection as-
pects linked to WFP activi-
ties to improve the knowl-
edge of social cohesion 
risks as well as the Do No 
Harm, and Sexual Exploita-

tion and Abuse Principles. 
In addition, over 70 WFP 
staff have received training 
on Do No Harm and gender 
protective tools and check 
lists that they have started 
using to analyze threats in 
the field.  

The creation of a Protection 
Network, incorporating two 
Protection Focal Points in 
every sub-office and part-
ner structure, has enabled 
WFP to rapidly raise aware-
ness and take action when 
protection risks are de-
tected, undertaking moni-
toring missions and pro-
ducing two reports that 
highlight major protection 
risks with recommenda-
tions for how to best ad-
dress them. 

―The mainstreaming of pro-
tection concerns and tools 
in WFP operations as well 

as our ability to identify, 
monitor, and respond to 
these concerns is crucial,‖ 
said Pascual. 

As a result of these efforts, 
the emergency operation 
activities show a strong 
focus on addressing protec-
tion issues and maintaining 
WFP‘s pledge to gender-
responsive food assistance. 
Staff feel more prepared 
with the knowledge and 
tools they need to maintain 
this commitment. 

―Our projects have only 
become more effective with 
the trainings and new 
tools,‖ said WFP food aid 
monitor Fatimata Koné. 
―The cash transfer activity 
had over 90% female bene-
ficiaries who used this 
money to support the im-
mediate food needs of their 
families. Through the sup-
port and trainings of the 
Protection Officer, we‘ve 
not only built the entire 
capacity of WFP Côte 
d‘Ivoire in protection is-
sues, but increased the effi-
cacy of our projects for the 
beneficiaries that depend 
on us.‖ 

 

- Katherine Fackler 

WFP Côte d’Ivoire prioritizes protection measures post-crisis 
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Benificiaries at a general 

distribution at an IDP site 

in Duékoué.  

WFP/Jean-Damascène Hik-

tayezu  

“Our projects 

have only 

become more 

effective with 

the trainings 

and new tools.” 

“We’re at a critical moment in the emergency operation with 

the increased wave of returnees and the closing of many IDP 
sites. The increased number of overall returnees is going to 

create greater problems of social cohesion and push vulner-
able populations towards harmful survival strategies.” 

Pablo Pascual, WFP Côte d’Ivoire Protection Officer 

WFP/Fatimata Koné 

WFP Protection Officer 

Pablo Pascual giving a 

protection training to 

WFP staff and  partners.  
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WFP Senegal enters partnership with famous Senegalese singer 

Senegalese artist Ismael Lo 
is writing a song for WFP 
Senegal on the importance 
of consuming iodized salt 
as part of a month-long 
campaign to combat iodine 
deficiency in the country. 

 ―Despite the best efforts of 
WFP and its partners, only 
34% of households are con-
suming adequately iodized 
salt in Senegal,‖ said WFP 
Senegal Programme Officer 
Isabelle Dia. 

Iodine deficiency has seri-
ous health consequences. It 
is the number one cause of 
goitre and increases a 
woman‘s chances of having 
a child who is mentally or 
physically handicapped. 

 ―We have decided to or-
ganize a one-month salt 
iodization campaign and 
thought that a song could 
be a powerful way to reach 
as many people as possible 
with our message,‖ said 
Dia. 

During the campaign, the 
song will play several times 
a day on local radio stations 
and its lyrics will be in 
Wolof, the most widely spo-
ken language in Senegal. 

In order to understand 
WFP‘s salt-iodization ac-
tivities and write the song, 
Ismael Lo visited Lac Rose, 
a salt lake near Dakar 
named after its pink hue. In 
2011, 4,000 tons of salt 
were produced at Lac Rose, 
then iodized with a WFP-
supplied salt-iodization 
machine. 

 ―Before entering into this 
partnership, I didn‘t know 
much about the benefits of 
iodized salt,‖ said Lo. ―But 
now I know that it is essen-
tial to the health of every-
one, especially young chil-
d r en  an d  p r e gnan t 
women.‖ 

Those who work in the salt 
business at the lake were 
pleasantly surprised to re-

ceive a visit from the fa-
mous Lo. 

 ―It motivates us to see 
him,‖ said Dame Gueye, 
who has been working at 
Lac Rose for 12 years. 

 ―It is very good that he is 
telling people in Senegal to 
cook with iodized salt. Be-
fore there was iodized salt 
here, people used to get 
many illnesses like goitre. 
Some couldn‘t even swal-
low because of it,‖ he said 
as he dug for salt in the lake 
with a metal-tipped stick, 
the salt water keeping his 
body afloat. 

Maguette Ndiour, the Sec-
retary General of the Man-
agement Committee at Lac 
Rose, is sure the song will 
have an impact: ―People 
will say, ‗If Ismael Lo says 
we should eat iodized salt, 
then we will eat it.‖ 

- Isabel Pike  

Ismael Lo holds up a bag 

of WFP iodized salt at Lac 

Rose.  

“Iodized salt is 

essential to 

the health of 

everyone, 

especially 

young children 

and pregnant 

women.” 

WFP/Isabel Pike  

School meals reduce dropouts and help mothers in Benin 

Akuavi is a fifty year old 
widow, who lives in the 
village Maïboui about 150 
km from Cotonou. She 
owns a small piece of land 
that she farms. When the 
WFP school meals pro-
gramme was put on hold at 
her children‘s school, life 
became very difficult. ―I 
was on the verge of taking 
them out of school and hav-
ing somebody in the village 
take care of them,‖ she 
said.  

Now that school meals are 
once again being provided, 
Akuavi feels relieved: ―My 

children can now have one 
meal every day at school. 
By providing the village's 
school canteen with food 
stocks, WFP has eased the 
double burden of educating 
and feeding my children." 

Providing school meals is 
an effective way of promot-
ing education, raising the 
economic incentives for the 
poorest families to send 
their children to school and 
improving the ability of 
students to concentrate. In 
Benin, school enrolment 
levels can be lower than 
50% in some districts. The 

school meals project is im-
plemented in six regions of 
Benin, with enrolment 
rates below the national 
average and with high rates 
of poverty and chronic mal-
nutrition.  

Started in 2009, WFP Be-
nin‘s school meal pro-
gramme will provide meals 
to more than 117,000 
school children over its 
four year span.  

- Cecilia Rossiello  

WFP/Armelle Korogon 

A student in a primary 

school  in Agbangnizoun 

are enjoying their lunch 

in the classroom. 



The Regional Office for West Africa oversees 19 Country Offices. It provides strategic 
guidance, training and support to Country Offices in various areas: programming, logis-
tics, resource mobilisation, public information, human resources and ICT.  The Regional 
Office also coordinates with UN sister agencies, humanitarian partners and donors.  

Côte d’Ivoire:  

Country Director: 

Gianluca Ferrera 

Phone: +225 22 52 63 02 

The Gambia: 

Country Director: 

Vitoria Ginja 

Phone: +220 449 47 84 

Ghana: 

Country Director: 

Ismail Omer 

Phone: +233 302  773 540  

Guinea:  

Country Director: 

Sitta Kai-Kai 

Phone: +224 63 40 76 51  

Guinea Bissau: 

Country Director: 

Pedro Figueiredo 

Phone: +245  662 34 13 

Liberia: 

Rep. and Country Director: 

Getachew Diriba 

Phone: +231 76 500 200  

Benin/Togo: 

Country Director: 

Moumini Ouedraogo 

Phone: +229 21 31 48 92 

Burkina Faso: 

Country Director: 

Angelline Rudakubana 

Phone: +226 50 30 60 77 

Cameroon: 

Country Director: 

Jacques Roy 

Phone: +237 222 23 17 28 

Cap Vert:  

Regional Bureau Contact: 

Pasqualina di Sirio 

Phone: +221 33 849 6500 

Central African Rep.: 

Country Director: 

Housainou Taal 

Phone: +236 216 13 429 

Chad: 

Country Director: 

Alice Martin-Daihirou 

Phone:  +235 225 13015  

Mali: 

Country Director: 

Nancy Walters 

Phone: +223 769 960 62 

Mauritania: 

Country Director: 

Alain Cordeil 

Phone: +222 2218 8082 

Niger: 

Country Director: 

Denise Brown 

Phone: +227 20 72 23 20 

Sao Tome and Principe: 

Officer-in-Charge: 

Domingos Cunha 

Phone: +239 22 21 383  

Senegal: 

Country Director: 

Inge Breuer 

Phone: +221 33 859 75 50 

Sierra Leone: 

Country Director: 

William Hart 

Phone: +232  786 19 176 

Country Offices 

WFP is the world’s largest humanitarian agency fighting hunger worldwide. Each 

year, on average, WFP feeds more than 90 million people in more than 70 countries. 

WFP Regional Office for West Africa 

10, Avenue Pasteur 

B.P.: 6288 11524 

Dakar Etoile  

Senegal 

 

Phone : +221 33 849 65 00 

Fax :  +221 33 842 35 62  

 

Regional Director: 

Thomas Yanga 

Deputy Regional Director: 

Claude Jibidar  

For more information, please 
contact: 

 

Malek Triki 

Regional Public Information 
Officer 

malek.triki@wfp.org 

Tel.: +221 33 849 65 00 

Mob.: +221 77 637 59 64 

 

Isabel Pike 

Public Information Assistant 

isabel.pike@wfp.org 

Tel.: +221 33 849 65 00 

Mob.: +221 77 2 356 279 




