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The administration, coordinated through FEMA, is committed to bringing all of the 
resources of the federal family to bear to support the territories that have already been 
affected by Hurricane Irene and the states that are preparing for potential severe 
weather later this week. FEMA, through our regional offices in Boston, MA, 
Philadelphia, PA, New York City, NY, Atlanta, GA, and our Caribbean Area Office in 
Puerto Rico, have been in close contact and coordination with the territories that have 
been affected, and states that may be impacted. On Monday, President Obama declared 
an emergency for the Commonwealth of Puerto Rico, making available federal resources 
to support response efforts.   In advance of Irene moving through the territories, FEMA 
deployed teams to both Puerto Rico and the U.S. Virgin Islands to coordinate directly 
with local officials on the ground. At the direction of President Obama and DHS 
Secretary Napolitano, FEMA continues to work with our federal, state, territorial, tribal, 
and local partners, as well as voluntary organizations, the private sector, and others to 
aggressively prepare for Hurricane Irene.  The following timeline provides an overview 
of these and other federal activities, to date, to support these territories, states, families 
and communities. 

Wednesday, August 24 

• Fort Bragg, North Carolina has been designated as an Incident Support Base to 
support federal operations to respond to Hurricane Irene.  The Incident Support 
Base allows FEMA and federal partners to proactively stage commodities closer 
to areas potentially affected by severe weather, allowing us to quickly move 
needed supplies throughout affected states, should they be needed and requested.   

• The U.S. Army Corps of Engineers has started deploying members of the 249th 
Engineering Battalion (Prime Power) to Puerto Rico to assist with restoring power 
to the island.   

• The National Oceanic and Atmospheric Administration's (NOAA) National 
Hurricane Center is monitoring Hurricane Irene and flying jet surveillance 
missions to provide updated forecasts.  

• The National Guard Bureau has personnel on the ground in Puerto Rico providing 
support for clearing roads and debris, transporting equipment, communications, 
urban search and rescue efforts, and public safety and security needs.  

• U.S. NORTHCOM has deployed staff to Puerto Rico to help provide support and 
coordinate response efforts.  



• U.S. Coast Guard (USCG) Coast Guard is currently conducting port and air 
assessments in Puerto Rico and the U.S. Virgin Islands to help re-open ports as 
soon as possible.  

• The American Red Cross is sending volunteers to North Carolina and South 
Carolina, and moving feeding trucks and communications equipment to east coast 
states. Local chapters are also getting ready for sheltering efforts.  

• The U.S. Department of Agriculture's Food Safety and Inspection Service (FSIS) 
is issuing recommendations for residents in states that might be affected by 
Hurricane Irene to minimize the potential for foodborne illnesses in the event of 
power outages, flooding, and other problems that could be associated with the 
storm. Consumers with food safety questions can "Ask Karen," the FSIS virtual 
representative available 24 hours a day at www.AskKaren.gov. "Ask Karen" live 
chat services are available Monday through Friday, 10:00 a.m. to 4:00 p.m. ET.  

• FEMA Deputy Administrator Rich Serino and National Hurricane Center Director 
Bill Read hold a conference call with congressional stakeholders to discuss 
response operations, the latest storm developments and preparations.  

Tuesday, August 23 

• As part of the coordination call led by President Obama on the Virginia 
earthquake, Department of Homeland Secretary Napolitano and FEMA 
Administrator Craig Fugate also briefed the President on ongoing activities in 
response to Hurricane Irene, including FEMA's support for municipal response 
activities in Puerto Rico and the Virgin Islands, as well as FEMA's coordination 
of preparation efforts with the governors of potentially impacted states.  

• FEMA National Incident Management Assistance Teams have been deployed to 
staging areas in Georgia and Pennsylvania, in anticipation of further deployment 
to potential impact areas along the east coast of the U.S.     

• FEMA, and its federal partners, conduct a video-teleconference with the 
governors of the states and territories that already have, or could be impacted by 
the severe weather.  

• FEMA Administrator Craig Fugate, and National Hurricane Center Director Bill 
Read hold a conference call with Congressional stakeholders to discuss response 
operations, the latest storm developments and preparations.  

Monday, August 22 

• FEMA, through its regional office in New York, and its Caribbean Area Office in 
Puerto Rico, remains in constant contact and coordination with the governors and 
emergency management teams from the U.S. Virgin Islands and the Puerto Rico, 
as they continue response efforts and begin to assess damages from the storm.  



• FEMA, through its regional office in Atlanta, GA, is in contact with emergency 
management officials along the east coast and other states that could be impacted 
by Irene later in the week, to identify any needs and potential shortfalls.  

• As part of this ongoing coordination, FEMA's leadership conducts daily calls with 
its regional offices, the governors of the states and territories that already have or 
could be impacted.  

• FEMA proactively deploys its National Incident Management Assistance Team to 
North Carolina in anticipation of any potential severe weather along the east coast 
of the U.S.     

• U.S. Coast Guard Sector San Juan personnel conduct port assessments and aids to 
navigation verification in Puerto Rico and the U.S. Virgin Islands to reopen the 
ports as soon as possible.  

• National Oceanic and Atmospheric Administration (NOAA)'s high-altitude 
research aircraft fly surveillance missions to assess the storm's track.  

• FEMA's Regional Response Coordination Center in New York activates to ensure 
that coordination of federal resources can be expedited and mobilized, should 
there be a request for federal assistance.   

• FEMA activates its National Response Coordination Center to 24-hour 
operations, to ensure federal coordination and resources are available to support 
the Regional Response Coordination Center and to monitor current storm 
conditions.   

• President Obama signs an Emergency Declaration for the Commonwealth of 
Puerto Rico making available federal support to protect lives and property and to 
remove debris for all 78 municipalities in the Commonwealth of Puerto Rico.  

Sunday, August 21 

• FEMA's regional office in New York and its Caribbean Area Office in Puerto 
Rico continue their constant contact and coordination with the U.S. Virgin Islands 
Territory Emergency Management Agency and the Puerto Rico Emergency 
Management Agency.  

• Both the Virgin Islands and Puerto Rico activate their emergency operations 
centers.  

• FEMA embeds staff, called liaison officers, in the Virgin Islands and Puerto Rico 
emergency operations centers work directly with territory and local officials.  

• FEMA encourages residents in Puerto Rico and the U.S. Virgin Islands to closely 
monitor weather conditions and listen to the direction of local and territory 
officials.    



• At all times, FEMA maintains commodities, including millions of liters of water, 
millions of meals and hundreds of thousands of blankets, strategically located at 
distribution centers throughout the United States and its territories. In Puerto 
Rico, for example, FEMA has more than 200,000 liters of water, more than 
400,000 meals, and more than 1,400 cots and blankets, that could be used, if 
needed, to help with response and recovery efforts.  

Saturday, August 20 

• FEMA proactively deploys Incident Management Assistance Teams (IMATs) to 
the U.S. Virgin Islands and Puerto Rico, to coordinate with territory and local 
officials to identify needs and shortfalls impacting potential disaster response and 
recovery.  

Friday, August 19 

• FEMA begins closely monitoring the large tropical wave that eventually 
strengthens into Hurricane Irene.    

FEMA's mission is to support our citizens and first responders to ensure that as a nation 
we work together to build, sustain, and improve our capability to prepare for, protect 
against, respond to, recover from, and mitigate all hazards. 

Last Modified: Wednesday, 24-Aug-2011 18:23:52 
 


