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This report is produced by OCHA in collaboration with humanitarian partners. It was issued by OCHA DRC. It 
covers the period from 21 to 23 November 2012. The next report will be issued on or around 26 November. 
 

I. HIGHLIGHTS/KEY PRIORITIES 
• Heavy fighting on 22 November between FARDC and M23 in Sake forced thousands of people to 

flee in several directions; around 5,000 people arrived in Bweremana. 
• Humanitarian organizations are unable to fly in aid and staff as the Goma airport remains closed. 
• Restoring power to Goma is a key priority to ensure continuing provision of clean water given the 

high risk of a rise in cholera cases. 
• As IDPs are returning northwards to Rutshuru, unimpeded humanitarian access to the zone is crucial 

to continue providing much needed assistance.   

 
II. Situation Overview 

 
The DRC Armed Forces (FARDC), 
allegedly backed by few local militia 
groups, launched a counteroffensive 
on 22 November against the M23 
combatants in Sake, a small town 
that had fallen to the M23. Although 
the town reportedly remains under 
M23 control, the heavy fighting 
between the belligerents pushed 
thousands of civilians to flee Sake.  
 
The situation in Sake could lead to 
more people fleeing towards Minova 
in South Kivu where 3,000 people 
have already arrived, according to 
the latest estimates by the local 
administration. Although the main 
humanitarian activities in Minova 
have been suspended as a 
precautionary measure as the M23 
has indicated its intention to march 
on South Kivu, humanitarian 
organisations will re-deploy as soon 
as minimum security conditions are 
met.   
 
In Goma where an estimated 
140,000 displaced people (an 
estimate by the Civil Protection 
Service on 21 November) occupy 
several sites including schools, the power outage continues and the airport remains closed. However, with 
fuel support from two international organizations, water is being intermittently provided to the population. As 
the fuel support will only last until 26 November, a quick reestablishment of power is crucial to ensure 
continuing provision of clean water. While the city is slowly coming back to life with the reopening of small 
businesses and fuel stations, schools and banks remain closed. The ongoing developments in Sake could 
cut off the supply of basic products from Masisi. 
 
After a meeting between the presidents of Uganda, DRC and Rwanda, a M23 delegation is expected to meet 
Uganda president in Kampala as part of the International Committee for the Great Lakes Region (ICGLR) 
efforts towards a settlement of the crisis.   
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III. Humanitarian Needs and Response 
 

 POPULATION MOVEMENT, HUMANITARIAN ACCESS AND PROTECTION OF CIVILIANS 
• Return movements of IDPs are being observed to Kibumba and different localities along the Goma – 

Rutshuru axis. Most of them require logistic support to continue northwards to Rutshuru. Meanwhile, 
according to humanitarian sources in Rutshuru, many displaced people have already returned back to 
northern Rutshuru villages of Kabaya, Rumangabo, Rugari and Ntamugenga. Humanitarian actors are 
planning further assessment missions in the zone pending access. 

• Around 5,000 people (1,000 households) arrived in Bweremana following heavy fighting between FARDC 
and M23 in Sake on 22 November while other displaced people progressed southwards towards Minova in 
South Kivu and eastward towards Goma.  

• As the number of IDP sites has increased in Goma area, the International Organization for Migration (IOM) 
has provided three experts specialized in IDP sites management   to cover a long standing gap in 
intervention and management of spontaneous IDP sites. Before fighting erupted in Goma, there were 
around 20 spontaneous IDP sites in the province hosting more than 130,000 displaced people. 

• More than13,500 people are occupying seven schools in the Goma area. 
• 31 dead bodies have been collected so far along the Goma-Sake road and in Ndosho, north of Goma. The 

activity continues. 
• With people returning to the area around Goma, there are concerns over unexploded ordinances (UXO). 

Contacts have been made with Mines Advisory Group (MAG) and the UN Mines Control Centre 
(UNMACC) for a thorough assessment of the situation. 

• Trucks carrying humanitarian items are spending hours at the Goma / Rwanda border due to long 
administrative procedures. 

 

 FOOD / FOOD SECURITY 
• As many IDPs in Goma are only transiting the sites before returning back to their villages, humanitarian 

actors are tailoring the food response to their immediate needs to help them to recover before heading 
back. A more complete assistance will be provided when the situation become stable.  

 

 HEALTH 
• The health centre of Mugunga III IDP camp that houses more that 9,000 households (45,000 persons) is 

suffering from a staffing gap. Medecins Sans Frontieres has deployed a support team on 23 November to 
cover the gap. MSF has also deployed two mobile teams to Kirotshe to assist people wounded during 
fighting in Sake between FARDC and M23.      

 

 WATER, SANITATION AND HYGIENE 
• Fuel provided by humanitarian organizations to REGIDESO (the national water-provider company) to 

ensure provision of clean water during the power cut could last until 26 November. Restoring power is 
crucial to prevent any risk of cholera spreading in Goma. In addition to support to REGIDESO, 
humanitarians are carrying on water trucking operations to different IDP sites and have set up water 
chlorination points along the Lake Kivu as part of the prevention of the cholera. 

                                                                               
IV. Coordination 

 
• Humanitarian coordination continues within existing structures in Kinshasa and Goma. Protection Clusters 

in Kinshasa, Goma and Bukavu organized a teleconference meeting on 22 November to evaluate the 
situation. They raised concern over risk of forcing people to return back to their villages by armed men. 

• Agencies and OCHA are preparing for deployment of additional emergency surge capacity to North Kivu to 
boost operations.  

 
V. Funding 

 
• This new escalation in fighting in and around Goma and elsewhere in the Kivus adds to what are already 

monumental humanitarian needs in the DRC. Of the US$791 million requested for the DRC in 2012, $448 
million or 57% has been funded so far.  
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VI. Contact 
 
Kinshasa:  - Médard Lobota, Public Information and Advocacy Unit, OCHA-DRC, lobota@un.org, +243 99 290 66 33 
                   
                   - Barbara Shenstone, Head of Office, shenstone@un.org, +243 99 144 99 43 
 
 
New York: Sofie Garde Thomle, Team Leader Great Lakes and Central Africa, thomles@un.org,   
                   
+1-917-535-5182 
 
For more information, please visit http://rdc-humanitaire.net or www.unocha.org  
 
To be added or deleted from this sit rep mailing list, please e-mail:lobota@un.org 


