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1. Introduction 

The Agreement concerning implementation of Community Based Disaster Risk Reduction 

(CBDRR) project titled “Enhanced Community Resilience to Floods in Bangladesh” has been 

signed between Bangladesh Red Crescent Society (BDRCS) and IFRC. The project is funded by 

Korean International Cooperation Agency (KOICA). The project is going to be implemented with 

the main objective to scale up BDRCS capacity towards community resilience in reducing disaster 

and climate change risks and increasing capacity focusing on diversification of livelihoods, ensure 

safe water and sanitation, small scale mitigation by engrossing the community’s interest and 

association. Bangladesh Red Crescent Society (BDRCS) is the only implementation body of this 

project. 

During the initial stage of developing the proposal in 2012, reconnaissance visit was made in total 

five (5) districts namely e Gaibanda, Laxmipur, Lalmonirhat, Pabna, and Sirajganj considering their 

proneness to different hazard. Based on the vulnerability and other issues two communities per 

district were primarily selected as target community for the project. However, as per the latest 

version of the proposal approved during May, 2015, intervention of the project will be done in 4 

communities of two flood prone districts - Pabna and Sirajganj. 

As there has been significant change made during the last three years for the GO/NGOs 

development intervention as well as the effect of climate change and climate induced hazard in 

the target districts, the project team felt the need for finalizing the selection of the project 

communities.  

Taking into account, the management decided to reassess and identify the most vulnerable 

communities in flood prone areas. In this regard, a team comprises with Afsar Uddin Siddiqui, DD, 

CBDRR, and Mohammad Kamrul Hasan, Sr. PMER Officer, DRM Department of BDRCS and Md. 

Tauhidul Islam, DM Officer, IFRC visited the Pabna and Sirajganj district from 30 June to 07 July 

2015 to have an insight of the communities and rank them in terms of vulnerability profile and 

possible scopes of implementing community based disaster risk reduction project. 

2. Objectives 

To identify the most suitable communities in flood affected areas especially in Chatmohor upazila 

of Pabna and Sadar upazila of Sirajganj district to implement community based disaster risk 

reduction project. 
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3. Methods 

Community selection criteria 

Following selection criteria was considered while identifying the community.  

 Distance of the river from the center of the community, Water intrusion as per the level 

of water increasing  of adjacent river 

 Effect of flood each year (Livelihood & Infrastructure) 

 Status of Tenancy, literacy rate, poverty 

 Availability of Water & Sanitation facilities (practice/behaviour) 

 Distance from the growth center, union health center and institutions  

 Presence of  NGO intervention and  its nature of activities,  

 Area of land for cultivation and cropping pattern 

Generalized weighted scoring method 

The weighted scoring method, also known as 'weighting and scoring', is a form of multi-attribute 

or multi-criterion analysis. It involves identification of all the criteria that are relevant to measure 

vulnerability and rational to implement the project; the allocation of weights to each of them to 

reflect their relative importance; and the allocation of scores to each option to reflect how it 

performs in relation to each attribute. Scoring is based on a fixed number. For example, criteria 

that are ranked high might receive twenty points out of a possible twenty given. A low rank 

would be five or zero points out of twenty given.  

Data collection method 

Both qualitative and quantitative methods were carried out during the assessment period of 30 

June - 7 July 2015. This study used the following data sources:  

 Focus Group Discussion (FGD) as community meeting; Observation 

 Meeting with BDRCS Unit Executive Committee (UEC) and Red Crescent  Youth (RCY)  

 Key informant Interview as meeting with School teacher, Upazila Project Implementation 

Officer (PIO) and  representative of Union Parishad 

 Besides, various situation reports include DMIC and FFWC and newspaper publications 

and government records were also considered as secondary sources.  

 Statistics related with climate and weather, demography and census were especially 

reviewed.  
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Site Selection 

Based on the information gathered from Unit Executive Committee, District Relief and 

Rehabilitation Officer (DRRO) and Upazila Project Implementation Officer (PIO), the team visited 

10 more communities for selecting 2 communities from each district.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1: Methodology followed for the assessment 

 

4. Findings 

In Sirajganj district, Diar Panchil and Khas Barshimul are two vulnerable communities of the 

Khokhshabari and Saidabad union respectively. The two communities are located on the bank of 

Jamuna River which is severely affected by the flood water and river erosion every year.  The 

primary livelihood of the community is to serve daily labour in agricultural fields and farming.. 

With only 30% literacy rate, around 80% of the total population suffers poverty. There are no 

health care services and scarcity of safe drinking water is huge. Despite a number of skilled 

labourers in the region, they barely produce any income due to limited work opportunities. The 

children and mothers suffer from malnutrition. Low land area, no secondary school, single crops 

pattern, far from growth center, union council are found in these communities. While tube-wells 

are available as drinking water sources, there are no proper sanitary systems in the communities; 

Methodological Approach 

  

Analysis 

Secondary data 

Qualitative Quantitative 

Transect walk 

FGD 

KII 

Discussion with Unit 

Ranking  



5 | P a g e  

  

as a result open defecation is high. With little knowledge on hygiene and poor maintenance at 

critical periods, communities suffer from various water borne diseases such as diarrhoea and 

dysentery. Additionally, they suffer from malaria and typhoid. There are no medical facilities in 

the area and in case of serious illnesses. 

On the other hand, Soyasek and Koira village of Koakola union which are isolated from the main 

land arevulnerable in terms of floods and river erosion. The WatSan facilities are very limited in 

these areas and most of the people living there are not permanent residents. In addition, the 

area is not compatible for communication from the unit.   The frequency of river erosion and 

dwelling displacement experiences in the village were 16 times over the last 40 years. It indicates 

that the migration rate is very high. The village of Pachil is also situated on the bank of river 

Jamuna but it is protected by the embankment. In this village, “Ekti Bari Ekti Khamar” project has 

been implementing by the Bangladesh government. Almost 80% households have the access to 

safe drinking water though poor sanitation facilities exist. Housing structure is in a good condition 

with raised plinth which is the example of adaptation.  

In Pabna district, the Karakola community of Chatmohor Upazila is located on the bank of the 

river Atrai. The major hazards in this region are flood and norwester which cause distress to the 

local people every year. The seasonal flood inundates crop lands affecting agricultural 

production. The major livelihoods of the communities are day Laborie, farming, carpentry and 

selling cow milk. With 70% people suffering poverty, the literacy rate stands on 35% with only 

one primary school in the region. There is rarely any medical facility in the village. Unhygienic 

sanitation and practice is observed in this community which triggers the rate of vector-borne 

diseases especially during the monsoon. The Jagannathpur community is located on the 

southern side of the river of Chikna and Chalan beel. During the monsoon, water overflow causes 

inundation of the village due to heavy rainfall. The major hazards in the region are flood and 

norwester. The major livelihoods of the communities are day Laborie and farming. There are no 

medical services in the region and scarcity of safe sanitation prevails. On the other hand, it was 

found that the Paglaragurampur and Bangram village is not a vulnerable community. It has 

satisfactory literacy rate and most of the people can meet their basic needs. Good 

Communication system with the growth center and health center and nstitution give a good 

impression for development. 90% households have access to safe drinking water and around 80% 

people use sanitary latrine. 
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5. Results  

Considering all the criteria and weighted score, Diarpachil and Khashbarshimul community of 

Sirajganj district and Jagannathpur and Karakola community of Pabna district are ranked as the 

most appropriate communities for implementing the CBDRR project and after a fruitful 

discussion, Unit Executive Committee of respective districts recommended to finalize these four 

communities for further procedure. 
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Pabna district Sirajganj district 

Community Weight Priority Community Weight Priority 

Sinebaista  179 Not compatible  Pachil 201 3
rd

 

Paglaragurampur 148 5
th

  DiarPachil 218 1
st

 

Karakola 226 1
st

  Soyasek  188 4
th

 

Jagannathpur 191 2
nd

  Koira 173 5th 

Bangram 168 3
rd

  Khasbarshimul 216 2
nd

 

CBDRR-KOICA Community (Recommended) 

Village Union Upazila District 

Diar Pachil Khokhsabari Sadar Sirajganj 

Khashbarshimul Saidabad Sadar Sirajganj 

Jagannathpur Failjana Chatmohor Pabna 

Karakola Nimaichara Chatmohor Pabna 

Map: Location of primarily selected communities of Pabna and Serajganj district 

Diarpachil 

Khasbarashimul 

Karakola 

Jagannathpur 

Pabna 
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Photo-1:Meeting with  community people, Khasbarshimul, 
Saidabad union, Sadar, Sirajganj 

Photo-2:Meeting with Secretary, Nimaichara Union 
Parishad, Chatmohor upazila, Pabna 

 

 

Photo-3:Discuss with  NGO worker (BRAC) at Karkola Village, 
Nimaichara union, Chatmohor 

Photo-4:Meeting  with  women & children,  Karakola 
village, Nimaichara union 

  

Photo-5:Meeting with PIO, Chatmohor upazila, Pabna Photo-6:Meeting with PIO, Sadar, Sirajganj 
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Photo-7: Meeting With Panel Chairman of Saidabad union, 
Sirajganj Sadar 

Photo-8: Discuss with community people of Pachil village 
of Khokhsabari union, Serajganj 

  
Photo-9: Washing Jar and pots wth canal water which 
depicts the overall picture of WASH & hygine practice at 
Karakola village of Pabna district 

Photo-10: Sanitation in Karakola village, Chatmogar upazila 
, Pabna 

  
Photo 11: Karakola village of Charmohar upazila, Pabna a 
flood affected area, located on the bank of river Atrai. 

Photo-12: River erosion and flood are the major hazard of 
Khasbarshimul village of Sadar Sirajganj 

 

   


