
An estimated 5.6 million people are in need of life-saving food assistance and support to prevent food insecurity and restore agricultural and fishing 
livelihoods. Food Security and Agriculture Cluster partners need to help over a quarter of a million vulnerable small-scale farmers in the coconut sector 
build alternative livelihoods through intercropping, crop diversification, and livestock or poultry-raising activities.

The most vulnerable rainfed and upland rice and corn farmers need support for the May to June planting season through the provision of certified rice 
and corn seeds and fertilizer. In terms of food assistance, the emergency relief phase has now phased out and relief operations have transitioned into 
targeted and conditional assistance (cash-for-assets and food-for-assets) to reach the most vulnerable groups.

OVERVIEW

URGENT HUMANITARIAN NEEDS

Typhoon Haiyan swept through central Philippines on 8 November 2013, flattening homes, killing over 
6,000 people, displacing some 4 million, and devastating the agriculture and fisheries sectors. Coconut 
farming suffered the most, especially in Region VIII (Eastern Visayas) where an estimated 33 million 
trees were damaged or destroyed and more than a million coconut farmers were affected. Replanted 
coconut trees will take six to eight years to return to full production. 

The immense damage to the fisheries sector spans the entire value chain, from catch to market, with 
the destruction including everything from fishing boats and gears, aquaculture ponds, onshore facilities 
and markets, to seaweed farming. About 30,000 fishing boats were damaged, of which 10,000 were 
completely destroyed.

FOOD AND AGRICULTURE CLUSTER

CLUSTER RESPONSE 

Since the beginning of the response, approximately 4.6 million affected people have received food assistance. The Food Security and Agriculture Cluster 
reached approximately 3.2 million beneficiaries through general food distributions, with the remainder being targeted through cash transfers. In March, the 
Cluster reached nearly 622,478 people through general food distributions and 485,285 with cash assistance1. Over 80,000 farmers benefited from seed 
distribution through the concerted efforts of government and cluster partners. Post-distribution monitoring was conducted for 44,000 beneficiary farmers in 
Regions VI and VIII (Western and Eastern Visayas). Results of the monitoring indicate that in March and April, the 44,000 farming households surveyed 
should harvest enough milled rice to feed 800,000 people for a year. Additional support is being provided during the rice-cropping season by the delivery 
of fertilizer and tools to the affected households that benefited from rice seed support. 

After consultations with key stakeholders such as the Department of Agriculture, Department of Agrarian Reform, Department of Social Welfare and 
Development, NGOs, UN agencies and the affected communities, approximately 40,000 households will be targeted for cash-for-assets programmes 
in the provinces of Eastern Samar (Eastern Visayas) and Aklan (Western Visayas); this is based on figures reported to the Cluster by one of the cluster 
partners. The registration and validation process of the beneficiaries has now been finalized. Cluster partners are working to secure the means to help 
affected households build alternative livelihoods through intercropping, crop diversification, and livestock-/poultry-raising activities. Based on the figures 
reported to the Cluster, planned cluster activities will enable around 30,000 affected households across Regions IV-B, VI and VIII to secure regular 
income and restore self-sufficiency, building resilience to withstand similar future disasters. On average, two kits of assorted vegetable seeds (such as 
okra, squash and eggplant) are being provided to supported households. Farming production, including carabao (water buffalo) as draft animals and 
post-harvest equipment, will help farmers’ groups rebuild their livelihoods. Specific activities targeting women farmers’ groups are being conducted by 
supplying them with small start-up food processing equipment. 

The latest government figures indicate that approximately 11,619 fisherfolk have received assistance to restore their damaged fishing boats; out of the 
estimated 30,000 boats damaged. Overall, in the area of fisheries, based on planning figures reported to the Cluster so far, nearly 66 per cent of the total 
needs identified will be covered and support will be provided to nearly 25,000 fisher households with key fishing gears and activities in areas ranging 
from boat-building trainings to post-harvest and aquaculture. Due to the damaging effect of traditional hardwood boat keels to natural resources, hybrid 
prototype boats will be developed and cluster partners plan to train fisherfolk on how to build, maintain and repair both fibreglass and wooden boats. 
In late April and early May, a survey will be conducted targeting fisher households to establish the baseline to compare the progress of interventions in 
the fisheries sector. Responses must be closely monitored and coordinated to reduce vulnerability, build resilience and ensure sustainability. Particular 
attention is being given to avoiding adverse effects such as overfishing, which could result from an oversupply of fishing boats and equipment.

CLUSTER SNAPSHOT
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5.6 Million*
people are in need of life-saving 
food assistance and support to 
prevent food insecurity and restore 
agricultural and fishing livelihoods

* estimate

1. Data reconciliation still ongoing.
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33 million
trees were damaged or destroyed and more than a 
million coconut farmers were affected in Region VIII

Cluster lead agency / co-lead agency Department of Social Welfare and Development / WFP

CHALLENGES

Major gaps in funding for livelihood recovery activities 
targeting coconut farmers stand in the way of any 
meaningful recovery. Small-scale coconut farmers are 
among the most severely affected and poorest communities 
in the Philippines and need urgent support. As a result, 
there is an increasing gap in support to livelihoods as food 
assistance scales down.
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For further information, please contact: 

Bernard Mrewa National Cluster Coordinator +63-905-244-0028 bernard.mrewa@wfp.org

Rajendra Aryal FAO Acting Country Representative +63-901-0350 rajendra.aryal@fao.org

Alessia Anibaldi Emergency Operations Coordinator - FAO +63-929-864-5639 alessia.anibaldi@fao.org
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Background on the crisis
Typhoon Haiyan (known locally as Yolanda) swept through the central Philippines on 8 November, killing over 6,000 people and displacing some 
4 million people, flattening homes and damaging schools, health centres and other infrastructure. Some experts estimate the storm was among 
the strongest ever to make landfall. On 9 November, the Government accepted the UN offer of international assistance. The Government also 
welcomed the deployment, in the initial phase of disaster response, of a large number of countries’ military assets. The humanitarian community’s 
one-year Strategic Response Plan calling for $788 million has been released and is closely aligned to the Government’s Yolanda Recovery and 
Rehabilitation Plan launched on 18 December.

4.6 million
the Food Security and Agriculture Cluster reached 
4.6 million affected people with food assistance
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