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Family farming includes all family-based agricul-
tural activities, and it is linked to several areas of 
rural development. Family farming is a means of 
organizing agricultural, forestry, fisheries, pastoral 
and aquaculture production which is managed and 
operated by a family and predominantly reliant on 
family labour, including both women’s and men’s.

Both in developing and developed countries, fam-
ily farming is the predominant form of agriculture 
in the food production sector.

At national level, there are a number of factors 
that are key for a successful development of fam-
ily farming, such as: agro-ecological conditions 
and territorial characteristics; policy environment; 
access to markets; access to land and natural re-
sources; access to technology and extension ser-
vices; access to finance; demographic, economic 
and socio-cultural conditions; availability of spe-
cialized education among others.

Family farming has an important socio-economic, 
environmental and cultural role.

• Family and small-scale farming are inextricably 
linked to world food security.

• Family farming preserves traditional food prod-
ucts, while contributing to a balanced diet and 
safeguarding the world’s agro-biodiversity and 

the sustainable use of natural resources.

• Family farming represents an opportunity to 
boost local economies, especially when com-
bined with specific policies aimed at social pro-
tection and well-being of communities.

What is family farming?

Why is family farming important?
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Editorial

Dear Reader, Happy new Year!
this year has proved to be an important year in the 
food and agriculture sector in Uganda and this bul-
letin will feature some of the significant events and 
achievements. the United nations declared 2014 
the International Year of Family Farming. By choos-
ing to celebrate this year, we recognize that fam-
ily farmers are leading figures in responding to the 
double urgency the world faces today: improving 
food security and preserving the natural resources, 
in line with the Millennium Development Goals, 
with the debate on the post-2015 development 
agenda and the Zero Hunger Challenge. After a 
successful launch in Uganda, on 22nd november 
2013, activities to mark the year are being spear-
headed by the Ministry of Agriculture, Animal In-
dustry and Fisheries, in collaboration with FAO and 
other development partners. 
the African Union Assembly of Heads of State and 
Government, during its 19th Ordinary Session, held 
from 15-16 July 2012 in Addis Ababa, ethiopia, also 
declared the year 2014 to be the Year of Agriculture 
and Food Security in Africa, marking 10th Anniver-
sary of the adoption of the Comprehensive Africa 
Agriculture Development Programme (CAADP). It 
will be a year that gives opportunities to communi-
ties, state and non-state actors in Africa to interact, 
express their voices on what works and chart the 
focus and targets for the next decade. 
Internally, FAO began its new way of working on 1st 

January 2014. We now have a new results frame-
work which will allow us to map the results and im-
pacts of our plans, activities and programmes as 
we pursue our Strategic Objectives.  Successful 
governing body meetings held last year have fully 
endorsed the new vision and Programme of Work 
as well as expressed full support for the move to 
implementation from January 2014. In Uganda, we 
are winding down the implementation of the 2010-
2014 Country Programming  Framework (CPF) with 
the Government of Uganda and consulting on the 
new one for   2015 – 2019. 
the year also started  with the launch of another 
Government of Uganda project funded by the 
United Kingdom Department for International De-
velopment (DFID) to a tune of  7.7 million British 
Pounds or 32 billion Uganda Shillings. this project 
will be implemented in Karamoja with FAO techni-
cal support  and will strengthen the resilience of 
agro-pastoral communities and build capacity of 
district local governments in order to reduce im-
pacts of climate risks to livelihoods in the region. 
Uganda will also benefit from a $2.7 million project 
to tackle food losses in three African Countries.
You will also read about an eU funded campaign to 
reduce post harvest losses in fish that FAO carried 
out between December 2013 and January 2014, 
the Disaster Risk Reduction (DRR) experiential 
learning for Karamoja and how Ugandan Members 
of Parliament  learnt from a learning trip to experi-
ence how local communities in Kenya and ethiopia 
are surviving under dire circumstances. 
the World Bank, in its new study on mobile appli-
cations  for the agriculture and forestry sector rec-
ognizes FAO’s expertise on data collection tech-
nology and drought preparedness in Uganda. In 
this bulletin, youou will find details of the technolo-
gies, the efforts to combat cassava diseases in the 
Great lakes region and how farmers in Karamoja 
are earning millions from vegetable production.

Happy Reading

Alhaji M. Jallow
FAO Country Representative in Uganda

Your comments and 
contributions are 
always welcome at 
FAO-UG@fao.org
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the United Kingdom Department for International 
Development (DFID) has donated £7.7 million (32 
billion Shillings) to the Government of Uganda 
through FAO, for a climate change project in Kara-
moja, a semi-arid region of Uganda.

the project will strengthen the resilience of agro-
pastoral communities and build capacity of district 
local governments in order to reduce impacts of 
climate risks to livelihoods in the region. 

Karamoja is one of the most vulnerable areas to cli-
mate change and rainfall variability in Uganda. It is 
generally characterized by poor rainfall distribution 
and reliability, manifested through prolonged dry 
spells and flash floods. The magnitude, frequency 
and severity of these hazards have increased over 
the past decades, seriously eroding the produc-
tive assets and traditional coping capacities that 
support livelihoods. From 2001, there have been 
extended dry spells every second year (2002 and 
2004) and also during the three consecutive years 
(2007-2009). As a result, there have been repeated 
crop failures and low livestock productivity.

the project that will be implemented in the next two 
years will benefit 1.2 million people with improved 
access to livestock health services, increased agri-
cultural production, drought early warning systems 
and better soil and water management.

Specifically, it will improve collection, processing, 
analysis and communication of climate and food 
security information for decision-making and re-

sponse at both community and district levels. It 
will also improve coordination of early warning sys-
tems.

It is expected that about one million cattle and 
two million sheep and goats will benefit from the 
animal health and nutrition interventions, such as 
disease surveillance, improved diagnostic capac-
ity, vaccination, rehabilitation of degraded range-
land resources and promotion of appropriate tech-
niques for forage conservation and utilization.

the project will also build institutional capacity of 
the district local government in terms of equipment 
and transportation and practices and improve ac-
cess to water for farming and livestock. 

It will enhance the implementation of Agro Pasto-
ral Field Schools (APFS); a community based ex-
tension system introduced by FAO, through which 
groups of farmers or pastoralists learn through 
observation and experimentation in their own con-
text, based on methods of adult education. Over 
the years, FAO has implemented over 850 APFS in 
Karamoja and 3,350 in other regions, benefiting a 
total of 153,000 households. 

The target beneficiaries of the project will be from 
all the seven districts of Karamoja:  Kaabong, Koti-
do, Moroto, Amudat, napak, Abim and nakapirip-
irit. 

the FAO Country Representative in Uganda,  Al-
haji M. Jallow, said “as climate change brings new 
uncertainties, adds new risks and changes already 
existing risks, one of the most effective ways for ag-
riculture to adapt to climate change  is to increase 
its resilience.” “Climate smart activities that are 
proposed in this project will sustainably increase 
productivity and resilience of the agro pastoralists 
and reduce their vulnerability to climate change”, 
he added. 

the overall project strategy is aligned to, and has 
strong linkages with, the national Adaptation Plan 
of Action (nAPA), agriculture sector Development 
Strategy and Investment Plan (DSIP),  Karamoja In-
tegrated Development Plan, Karamoja Action Plan 
for Food Security and  national Development Plan 
(nDP) of Uganda.

It will be implemented with the technical collabo-
ration of the Ministries of Agriculture, Animal In-
dustry and Fisheries and Water and environment 
respectively, district local governments and nGOs 
that are yet to be selected.

United Kingdom donates 32 billion Shillings 
for climate change project in Karamoja

Left – Lukwago Anthony (Chief Administrative Officer, Napak district), Centre 
– Mr. lorot John (local Council V Chairman, nakapiripirit district) and right – 
Mr. Alhaji M. Jallow (FAO Country Representative) lauching the project
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FAO joins the fight to reduce post 
harvest fish losses in Uganda
Multimedia campaign reaches more than 500,000 people

O
n 16 December 2013, the eU funded pro-
ject SmartFish, managed by the Indian 
Ocean Commission and co-implemented 
by FAO, launched  the “Clean Fish, Better 
life” campaign, a multimedia awareness 
raising package,  that has been disseminat-
ed through 12 major landing sites around 

lake Victoria. 

the campaign included a video - realized with the 
direct involvement of beneficiaries - on the impor-
tance of hygiene and quality in small scale fisher-
ies, cooking demonstrations from a fish recipe 
book produced by the project and concerts  in 
fishing communities in Busia, Namayingo, Mayuge 
and Buikwe districts. 

Speaking at the launch of the campaign,  Alhaji 
Jallow,  FAO Country Representative,  said post-
harvest fish losses were affecting the quality and 
quantity of fish coming out of Uganda. For exam-
ple, fish exports increased from $5.3m in 1991 to 
the highest value of $143m in 2005, but decreased 
to $83.3m in 2010. Uganda also exports large quan-

tities of fish to the regional market, which was esti-
mated at $50m in 2007, declining to $30m in 2011.

More than 500,000 people were reached by the 
awareness campaign’s activities. 

Uganda has a high potential for fish production, 
coming sixth globally in fisheries production in 
2006. The total fish production in Uganda is esti-
mated at 560,000 tonnes, with about 82 per cent 
(460,000 tonnes) from fisheries and an estimated 18 
per cent (close to 100,000 Mt) from aquaculture.

Dr edward Rukuunya,  Assistant Commissioner in 
charge of resource management at the Ministry of 
Agriculture, Animal Industry and Fisheries, com-
mended the initiative, and noted that it would go a 
long way in answering the call for quality and value 
addition in Uganda’s fish industry.

“the agricultural sector investment plan empha-
sizes value addition and this initiative has a com-
ponent for capacity building for the local fishing 
communities to improve the handling of fish spe-
cies,” he said.

the IYFF was launched on 22 novem-
ber 2013 at Hotel Africana in Kampala by 
Uganda’s Minister of Agriculture, Animal 
Industry and Fisheries, Honourable tress 
Bucyanayandi.

the Minister described the IYFF as timely 
and “spot on”, especially for Uganda, a 
country whose economy depends mainly 
on agriculture. 

Speaking at the event, FAO’s Country Rep-
resentative,  Alhaji M. Jallow, accompanied 
by Gertrude Kenyangi, Coordinator of the 
national Committee for International Year 
of Family Farming, underlined the crucial 
role played by family farmers in the eradi-
cation of hunger. the launch included an 
exhibition of organic produce displayed by 
local smallholder family farmers.

Uganda launches the International 
Year of Family Farming (IYFF)

the FAO Country 
Representative, 
Mr. Alhaji 
Jallow (l) and 
Honourable tress 
Bucyanayandi, 
the Minister 
for Agriculture, 
Animal Industry 
and Fisheries 
light candles at 
the launch of the 
International Year 
of Family Farming 
in Uganda
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three Rome-based United nations agencies (FAO, 
IFAD and WFP) are teaming up on a $2.7 million 
project to tackle the problem of food losses in 
developing countries, beginning with pilot pro-
grammes in Burkina Faso,  Democratic Republic of 
the Congo (DRC) and Uganda.

Globally, around one-third of all food produced for 
human consumption is lost or wasted each year, 
amounting to 1.3 billion tonnes – enough food to 
feed 2 billion people.

the three-year project by the agencies is funded 
by the Swiss Agency for Development Coopera-
tion and focuses on food losses in developing 
countries, which can occur during harvesting, pro-
cessing, transportation and storage, as a result of 
inadequate infrastructure or lack of skills and tech-
nology. 

It will focus in particular on reducing losses of 
grains and pulses, such as maize, rice, beans and 
cow peas – staple foods that play a significant role 
in global food security and have a major impact on 
the livelihoods of millions of smallholder farmers. 

Grain losses in sub-Saharan Africa alone are worth 
potentially $4 billion a year and could meet the 
minimum annual food requirements of at least 48 
million people, according to a 2011 report by the 

World Bank, FAO and the United Kingdom’s Natu-
ral Resources Institute.

the project will, among other things, identify criti-
cal points for losses in pulse and grain supply chains 
in Burkina Faso, DRC and Uganda, and identify and 
test potential solutions to issues such as ineffective 
harvesting and handling, storage moisture levels, 
attacks by rats, birds and other pests, and insect 
damage. 

“When some 840 million people are going hungry 
every day, we have an ethical responsibility to en-
sure that food produced is in fact consumed and 
not lost or wasted,” said Jong Jin Kim, Director of 
FAO’s Programme Support Division, speaking on 
behalf of the three agencies.

“Reducing food loss and waste will make signifi-
cant amounts of additional food available, and at 
lower environmental costs, which is also critical in 
view of the need to produce 60 per cent more food 
by 2050 to meet the demands of a growing popu-
lation.” 

In total, food losses and waste account for about 
30 per cent of cereals, 40-50 per cent of root crops, 
fruit and vegetables, 20 per cent of oilseeds, meat 
and dairy, and 30 per cent of fish produced each 
year.

Uganda to benefit from initiative 
to tackle food losses

Women sorting sorghum grains. the project will focus 
on reducing losses of grains and pulses. 
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E
very era has its challenges and each chal-
lenge demands specific responses. 

In the 1960’s, famine threatened South 
Asia. new high yielding wheat and rice 
varieties responding well to high levels 
of fertilizer application and ample wa-
ter availability significantly boosted food 

production. Developed under the leadership of 
norman Borlaug, they helped launch the Green 
Revolution, credited for saving the lives of hun-
dreds of millions of people. It was the right an-
swer to the looming food crisis that the world 
faced half a century ago.

today, we are not facing famine -- but we are at 
a crossroads.

Around 842 million people remain chronically 
hungry because they cannot afford to eat ad-
equately, despite the fact that the world is no 
longer short of food. As we look towards 2050, 
we have the additional challenge of feeding a 
population that is eating more – and sometimes 
better, healthier diets – and which is expected to 
surpass the 9 billion mark.

At the same time farmers – and humanity as a 
whole – are already facing the new challenges 

The family 
farming revolution
José Graziano da Silva

posed by climate change. the degradation of land 
and water resources, as well as other negative en-
vironmental impacts, are showing us the limits of 
highly intensive farming systems.

We need a way forward that has the same novelty of 
the Green Revolution but which responds to today’s 
needs: we cannot use the same tool to respond to a 
different challenge.

 So the quest is now on for truly sustainable farming 
systems that can meet the world’s future food needs.  
nothing comes closer to the sustainable food pro-
duction paradigm than family farming.

It is fitting, therefore, that the United Nations has 
named 2014 the International Year of Family Farm-
ing. It provides an occasion to highlight the role that 
family farmers play in eradicating hunger and con-
serving natural resources, central elements of the 
sustainable future we want.

Support to family farming need not and should 
not be done in opposition to large-scale, special-
ized farming, which also plays an important role to 
ensure global food supply and which faces its own 
challenges, including the adoption of sustainable 
approaches.

 We, however, have much to learn about sustainable 
practices from family farmers, a group that includes 
smallholders and medium scale farmers, peasants, 
indigenous peoples, traditional communities, fisher 
folk, pastoralists, collectors and many others.

Much of the world’s experience in sustainable farm-
ing systems has been gained by family-run farms. 
From generation to generation, family farmers have 
transmitted knowledge and skills, preserving and 
improving many practices and technologies that can 
support agricultural sustainability. Using innovative 
techniques, such as building terraces and adopting 
zero-tillage practices, family farmers have consist-
ently succeeded in maintaining production on often 
marginal lands.

the preservation and sustainable use of natural re-
sources is rooted in the productive logic of family 
farms and sets them apart from large-scale special-
ized farming. The highly diversified nature of their 
agricultural activities gives them a central role in 
promoting environmental sustainability, safeguard-
ing biodiversity, and contributing to healthier and 
more balanced diets. 

Family farmers also play a pivotal role in the local 
production, marketing and consumption circuits 
that are so important, not simply in fighting hunger 
but also in creating jobs, generating income, and in 
stimulating and diversifying local economies.

Worldwide, there are an estimated 500 million fam-
ily farms. In an FAO survey of 93 countries, family 
farmers account on average for over 80 percent of 



all holdings. In developed and developing 
countries alike, they are the main producers 
of food consumed locally, the primary stew-
ards of food security.

experiences in many countries show that 
family farmers respond well with increased 
production, if the appropriate policy envi-
ronment is effectively put in place. 

Yet at the same time, over 70 percent of the 
world’s food insecure population lives in ru-
ral areas in developing countries. Many of 
them are subsistence producers who may 
not grow enough to meet their families’ 
needs. typically they have access only to lim-
ited and often degraded natural resources 
and are particularly vulnerable to external 
shocks, including those induced by climate 
change. 

too frequently in the past, family farmers 
were considered a problem to be solved, 
the target of social policies with only limited 
potential. 

that is the mindset we need to change. Fam-
ily farmers are not part of the problem; on 
the contrary, they are part of the solution for 
food security and sustainable development.

there is a limit to what family farmers can 
achieve on their own. Governments, inter-
national organizations, regional agencies, 
civil society organizations, private sector and 
research institutions have a role to play in 
providing this support and creating the ena-
bling environment in which they can thrive. 

What family farmers need is similar through-
out the world: technical assistance and 
policies that build on their knowledge and 
bolster sustainable productivity increase; ap-
propriate technologies; quality inputs that 
respond to their needs and respect their 
culture and traditions; special attention to 
women and youth farmers; strengthening of 
producers’ organizations and cooperatives; 
improved access to land and water, credit 
and markets; and efforts to improve their 
participation in value chains.

the 2014 International Year of Family Farm-
ing gives us a chance to revitalize this critical 
sector. By choosing to celebrate family farm-
ers, we recognize that they must be protago-
nists in responding to the dual challenge the 
world today faces: improving food security 
while preserving crucial natural resources.

this is the test of our era. Giving family farm-
ers the attention and support they deserve, 
we can rise to meet it.

Following a demand for improved breeds that can 
provide more milk and meat and yet remain adapt-
able to the situation in Karamoja, FAO has intro-
duced Artificial Insemination (AI) services in the re-
gion. “Demand for AI was generated from the Agro 
Pastoral Field Schools (APFS) during their normal 
learning processes on livestock health and produc-
tion,” says Dr. Mark Ilukol,  FAO Programme Officer, 
livestock Production.  Since the service was rolled 
out in October 2013, it has generated a lot of ex-
citement and interest in equal measure. It is sup-
plemented by training and sensitization to ensure 
that the communities understand the process. the 
sire breeds are Sahiwal and Jersey. 

the initiative is part of the implementation of the 
Government of Uganda’s Karamoja Livelihoods 
Programme (KAlIP) implemented by FAO. It is 
funded by the european Union to a tune of euro 2.5 
million. the project aims at improving food secu-
rity and diversifying livelihoods of the agro pastoral 
communities in Karamoja.

Karamoja pastoralists 
request for improved 
livestock breeds
Artificial insemination introduced for the first time
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Carrying out artificial insemination in 
Karamoja. Since the service was rolled out 
in October 2013, it has generated a lot of 
excitement and interest in equal measure.



FAO UGANDA

InFORMAtIOn BUlletIn
10

FAO Director-General, José Graziano da Silva, wel-
comed a breakthrough commitment by African 
heads of state to end hunger on the continent by 
2025.

“This is the first time in history that African leaders 
have made such a strong pledge to eliminate hun-
ger and it is also a show of confidence that, work-
ing together, we can win the fight against hunger in 
Africa in our lifetime,” Graziano da Silva said after 
African Union (AU) Member States officially adopted 
the target at the AU Summit in Addis Ababa, ethio-
pia on 31st January 2014.

“Africa is witnessing economic growth of unprece-
dented proportions, but it is also the only continent 
in the world where the total number of hungry peo-
ple has gone up since 1990,” he said.

“the challenge now is to transform the vision of a 
food-secure Africa into reality by tackling the multi-
ple causes of hunger. 

“Investing in agriculture, creating safety nets and so-
cial protection for the poor, guaranteeing the right 
of access to land and water resources and targeting 
small-holder farmers and young people will be key,” 
he said, adding that FAO  will continue to support 
Africa in its efforts to eradicate hunger.

the 2025 target was initially hashed out at a high-
level meeting on food security in Africa organized by 
the AU, Brazil’s Lula Institute - headed by former Bra-
zilian President luiz Inácio lula da Silva - and FAO in 
Addis Ababa in July 2013.

Governments, international organizations, civil soci-
ety and the private sector agreed  on the target as 
a means of promoting concrete actions that build 
upon the momentum of the Comprehensive Africa 
Agriculture Development Programme (CAADP).

the Director-General highlighted the leadership of 
the AU Commission and Chairperson nkosazana 
Dlamini Zuma in taking this process forward. 

“this is a fully Africa-owned effort. the commitment 
of the African Union Commission was crucial to get 
where we are today. FAO is committed to support-
ing the AU and African nations in reaching the 2025 
target.”

FAO welcomes historic 
commitment to end 
hunger in Africa by 
2025
Challenge is to transform vision into reality, 
Director-General says

With the objective of enhancing knowledge and 
appreciation for mainstreaming Drought Risk 
Reduction (DRR) in development planning as a 
sustainable strategy for building resilience, FAO 
and the International Institute for Rural Recon-
struction (IIRR) organized an experiential learn-
ing event for Karamoja in the second week of 
December 2013. It focused on lessons emerging 
from the resilience initiatives that have been un-
dertaken by development partners to strengthen 
the coping capacities of communities.

the activities are part of the implementation of 
the Disaster Risk Reduction Action Plan for the 
Horn of Africa (DRRAP), a project funded by 
eCHO that seeks to increase resilience and re-
duce vulnerability in local communities. the im-
plementation focus is drought preparedness, 
response and the reduction of the underlying 
factors of drought risk.

the event brought together nGO partners, dis-
trict local governments, donors and Members of 
Parliament (MPs).

James Okoth, FAO national Programme Manag-
er, said drought and climate change issues con-
tinue to challenge both communities, especially 
in Karamoja. “this forum discussed and appreci-
ated the current innovative approaches to disas-
ter preparedness, early warning and risk reduc-
tion measures,”, he added.

It generated resolutions on DRR, that will guide 
future engagement and coordination as well as 
key messages to influence policy formulation and 
implementation. 

Disaster Risk 
Reduction 
experiential sharing 
and policy dialogue 
held for Karamoja

Practices discussed
• Nutritional mineral blocks for livestock
• Energy saving stoves
• Apiary and honey production
• Animal disease surveillance 
• Climate change and adaptation learning centre
• Cross-border contingency planning
• Ecological restoration
• Youth empowerment
• Cereal banking
• Early warning systems
• Irrigation agriculture and water management
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F
rom glowing green hills to dusty prairie 
fields - through the window of the car sev-
en parliamentarians (MPs) from Karamoja, 
Uganda, watched how the dramatic Kenyan 
landscape is changing. the MPs were on a 
learning trip to experience how local com-
munities in Kenya and ethiopia are surviving 

under dire circumstances and what coping mecha-
nisms they have in place.

the journey of 1350km from nairobi to Addis 
Ababa – with over 350 km over rough roads – went 
straight through Kenya’s and Ethiopia’s cattle cor-
ridor. According to Simon Peter Aleper, MP for 
Moroto in Karamoja, the journey made him see his 
own municipality through different lenses.

“At one point we traveled through a long stretch 
of desert. We didn’t even see a tree, yet people 
lived here! How do they survive? I’ve come to real-
ize that the situation in Karamoja is not that bad. 
We have water, pasture, trees…”

The field mission was set up through the Regional 
Initiative in Support of Vulnerable Pastoralists and 
Agro-pastoralists in the Horn of Africa  (RISPA),  
a project supported by the european Union to 
strengthen vulnerable communities through better 
policies. the seven MPs were invited by the Inter-
Governmental Authority on Development (IGAD) 
and the FAO Subregional Emergency Office for 
eastern and Central Africa, the main implementers 
of RISPA. During the five-day trip, the caravan vis-
ited local projects on drought preparedness.

 “One of the main lessons I have learned is that 
we are missing coordination in Karamoja. How do 
we streamline the plans that come from the minis-
tries down to grass root level? We want to have a 
situation where in case of a disaster the ministries 
of water,  agriculture,  health, and  Karamoja work 
together and come up with a collective responsive 
action.”

As a first step Simon is planning to share his experi-
ences with his constituency to try and shift people’s 
minds.

“When we go back we will first create awareness 
and tell our people: you have been gifted by na-
ture. I will tell our people that what we have seen 
in Kenya is a lot worse, but these people are mov-
ing forward. We need to stop feeling sorry for our-
selves and start working!”

RISPA aims to reduce the vulnerability of (agro) 
pastoralist communities by integrating top-down 
and bottom-up  approaches to strengthen coping 
mechanisms on the ground and across the region. 
Activities are ongoing at the local, national and re-
gional levels.

Implemented by FAO, in partnership with the Inter-
Governmental Authority on Development  (IGAD), 
and funded by the european Union, RISPA is fa-
cilitating the consolidation of cross-border devel-
opment and contingency plans through traditional  
institutions with endorsement from the national 
governments involved.

Uganda MPs embark on journey through 
Kenya’s and Ethiopia’s cattle corridor

MPs from the Karamoja region in a meeting. they were on a 
learning trip to experience how local communities in Kenya and 
ethiopia are surviving under dire circumstances.
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World Rabies Day marked

A new World Bank 
study on mobile appli-
cations for the agricul-
tural and forest sector 
recognizes FAO’s ex-
pertise on mobile data 
collection technology 
for drought prepared-
ness in Uganda.

Published in December 
2013, the study ICT for 
Data Collection and 
Monitoring & Evalua-
tion assists develop-
ment organizations to 
stay up-to-date with 
changing technol-
ogy and to identify ap-
propriate technology 
channels for data col-
lection and monitoring 
and evaluation.

According to the re-
port, FAO’s ICT work 
in Karamoja, Uganda, 
is an innovative best 
practice in implement-
ing ICt in agriculture. 
As part of a regional 
initiative, community 
chiefs in 55 village cent-
ers in Karamoja were 
given mobile applica-
tions to collect and 
collate digital data on 
signs of drought. Via 
its social responsibil-
ity programme, nokia 

World Bank recognizes FAO ICT 
project in Uganda

In commemoration of the World Rabies Day on 28th 
September 2013, FAO, in collaboration with the 
Ministry of Agriculture, Animal Industry and Fish-
eries (MAAIF) and the Uganda Veterinary Associa-
tion, vaccinated 140 cats and 578 dogs against Ra-
bies in Masaka district. 

Rabies is a viral disease that causes acute enceph-
alitis (inflammation of the brain) in warm-blooded 

animals. the disease is zoonotic, meaning it can 
be transmitted from one species to another, such 
as from dogs to humans, commonly by a bite from 
an infected animal. For a human, rabies is almost 
invariably fatal if post-exposure prophylaxis is not 
administered prior to the onset of severe symp-
toms. the rabies virus infects the central nervous 
system, ultimately causing disease in the brain and 
death.

provided the mobile phones and 
open-source software to collect the 
data, enabling remote access to real-
time information. As a result, drought 
analysis is more accurate with the 
transmission period  reduced to be-
tween five and seven days.

“this was a perfect partnership be-
tween FAO developing and techni-
cally supporting an ICt innovation 
solution, a local nGO rolling out the 
application at community level and 
national government assisting to 
make the project sustainable,” con-

cludes Phil Fong, Regional Data and 
Information Coordinator at FAO Sub-
regional Emergency Office for East-
ern and Central Africa.

the funding, having come to an 
end in 2013 and following the posi-
tive results, the UK’s Department for 
International Development (DFID) 
invested in a follow-up project. FAO 
Uganda is currently collaborating 
with the Ugandan ministry of agricul-
ture to further embed the data col-
lection technology in the ministry’s 
portfolio.
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the African Union Assembly of Heads of State 
and Government, during its 19th Ordinary Ses-
sion, held from 15-16 July 2012 in Addis Aba-
ba, ethiopia, declared the year 2014 to be the 
Year of Agriculture and Food Security in Africa, 
marking 10th Anniversary of the adoption of 
the Comprehensive Africa Agriculture Devel-
opment Programme (CAADP). 

Over the last decade, through the instrumen-
tality of CAADP, African agriculture and food 
security concerns remain high on the policy 
agenda at national, regional, continental and 
global levels. thanks to such concerted ac-
tions, the performance of African agriculture 
has been encouraging – with annual agricul-
tural GDP growth having averaged nearly 4 
per cent since 2003 – well above the agricul-
tural GDP growth rates for the previous several 
decades. It is absolutely necessary to sustain 
the momentum of such a positive change and 

development taking place in Africa well into 
the next decade. the AU Decision declaring 
2014 to be the Year of Agriculture and Food 
Security in Africa, and marking 10th Anniver-
sary of CAADP, is an important milestone and 
an opportunity that should be seized in the 
resolve to continue to uphold agriculture and 
food security as priority for policy and practi-
cal actions to generate concrete results and 
impacts. 

true to its name, the African Year of Agricul-
ture and Food Security will be commemorat-
ed across Africa, in Member States, Regional 
economic Communities, Continental Organi-
sations, and at the AU Headquarters in Addis 
Ababa, ethiopia. It will be a year that will give 
communities, state and non-state actors in Af-
rica an opportunity to  interact, express their 
voices on what works and chart the focus and 
targets for the next decade. 

African Union declares 
2014, “Year of Agriculture 
and Food Security in Africa” 
Marks 10th Anniversary of CAADP
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FAO smartphone 
app shows 
potential for 
improving disease 
surveillance 
and reporting in 
Uganda
FAO recently launched a pilot project 
for a mobile application to report dis-
ease outbreaks in ten districts in Ugan-
da. Funded by the Government of Ire-
land under the One Health initiative, 
this pilot represents the first time the 
application is being introduced at na-
tional level for disease reporting.

 In January 2013, a team of FAO animal 
health experts met with Ugandan au-
thorities to identify challenges in dis-
ease surveillance and reporting. During 
the following six months, FAO and the 
authorities collaborated in implement-
ing the pilot project on the eMPReS-i 
event Mobile Application (eMA). eMA 
facilitates the exchange of information 
on animal diseases  between farmers, 
the national Animal Disease Diagnos-
tics and epidemiology Center (nAD-
DEC), ten District Veterinary Officers 
(DVOs) and the Chief Veterinary Of-
ficer (CVO). Together with the national 
authorities, FAO established ten target 
districts, a list of participants and their 
needs, a work flow and a list of priority 
diseases.

For the pilot, FAO provided internet-en-
abled smartphones to the CVO, epide-
miologists of nADDeC and DVOs. two 
PCs and one power back-up were also 
distributed to the NADDEC offices.

through its application at  grass-roots 
level, the eMPReS-i eMA is able to 
guarantee a rapid, efficient and highly 
confidential communication channel. 
this allows for more immediate action 
during the occurrence of a disease out-
break. FAO is urgently appealing for 
additional funding to support the con-
tinued roll out of this system to benefit 
Uganda’s disease surveillance and re-
porting at the national level.

U
ganda joined the rest of the world to mark World 
Food Day on 16 October 2013. the national cel-
ebrations were held in Serere District under the 
theme, “Sustainable Food Systems for Food Se-
curity and Nutrition”. the aim was to promote 

understanding of the main causes of hunger and mal-
nutrition in the world and inform about the strategies 
required to make a hunger-free and sustainable world.

Stakeholders at the event recommended that priori-
ties for agricultural research and development become 
more nutrition-sensitive with stronger focus on nutri-
ent-dense foods such as fruits, vegetables, legumes 
and animal-source foods.

“Healthy diets are more than staple foods. they are 
diverse, containing a balanced and adequate com-
bination of energy and nutrients, said FAO’s Country 
Representative,  Alhaji Jallow.

Although steady increase in agricultural productivity, 
especially of basic staple foods, will continue to be cru-
cial in the coming decades, it is not enough to improve 
nutrition. 

By definition, sustainable food systems produce nutri-
tious food for all people today while protecting the ca-
pacity of future generations to feed themselves. they 
use resources more efficiently at every stage along the 
way from farm to fork.

today, almost 870 million people worldwide are chroni-
cally undernourished. One out of every four children in 
the world under the age of five is stunted. This means 
165 million malnourished children will never reach their 
full physical and cognitive potential. 

In Uganda, one out of every three children are stunted 
and 15 percent of all child mortality cases are associ-
ated with undernutrition. In addition, 54 percent of the 
adult population in Uganda suffered stunting as chil-
dren.

the cost of malnutrition to the global economy  – as a 
result of lost productivity and direct health care costs 
– could account for as much as 5 percent of global in-
come, which is  equivalent to US$ 3.5 trillion per year 
or US$500 per person. 

A recent study conducted by the Government of 
Uganda (the cost of Hunger in Uganda - Implications 
on national Development and Prosperity) found that 
Uganda loses some UGS 1.8 trillion (US$899 million) 

World Food Day marked 
with a call for nutrition-
sensitive research and 
development
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the Vice President (3rd left), the 
FAO Country Representative (2nd 
left) and district leaders inspect a 
farmer’s orchard in Serere district 
during world food day celebra-
tions.

 the Vice President is welcomed 
to the FAO stall
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annually - as much as 5.6 per cent of its Gross Do-
mestic Product (GDP) -  to malnutrition. the study 
also estimated that child mortality associated with 
under-nutrition reduced Uganda’s labour force 
by 3.8 per cent. this represents over 943 million 
working hours lost  to an absent workforce brought 
about by early deaths.

FAO attributes malnutrition to inadequate avail-
ability of (and access to) safe, diverse, nutritious 
food, lack of access to clean water, sanitation and 
healthcare and inappropriate child feeding and 
adult dietary choices. 

To combat malnutrition, FAO’s Director General, 
Mr. Graziano da Silva makes the case that healthy 
diets and good nutrition must start with food and 
agriculture. “the way we grow, raise, process, 
transport and distribute food influences what we 
eat”, says Graziano.

Relatedly, reducing food and nutrient losses and 
waste could make important contributions to bet-
ter nutrition and relieve pressure on productive re-
sources. 

Another promising area of work involves raising 
the micronutrient content of staple foods – either 
through “bio-fortification”, or by encouraging the 
use of varieties with higher nutrient content, or by 
taking a second look at underutilized, nutrient-rich 
staple crop species.

these interventions require integrated action and 
complementary interventions in agriculture, in nat-
ural resources management, in public health and 
education, and in broader policy domains. Because 
the necessary actions typically involve several gov-
ernment institutions, high-level political support is 
needed to motivate a coordinated effort.

Handing over gifts to farmers who 
excelled in the farmers’ competition

Guests, led by the Vice President admire 
technologies displayed in the FAO stall



FAO UGANDA

InFORMAtIOn BUlletIn
17

The future of cassava, one of Africa’s most promis-
ing and climate-resilient crop, may be under threat 
if efforts to renew the fight against diseases affect-
ing the plant are not renewed, the European Union 
(EU) and the UN Food and Agriculture Organiza-
tion (FAO) have alerted. 

Over the past four years, the Regional Cassava Ini-
tiative, funded by the eU and coordinated by FAO,  
restored cassava yields and improved the food se-
curity situation of over 500,000 people. However,  
more resources are required to stop further spread. 
Cassava Brown Streak Disease (CBSD) and Cassava 
Mosaic Disease (CMD) still pose a major threat to 
the food security of 135 million people in Central 
and east Africa. 

While CMD hampers the growth of the plant, CBSD 
attacks the cassava roots, making it often difficult 
for farmers to detect the disease before it is too 
late. CBSD can cause yield losses of up to 100%, 
while it is estimated that at least 30% of the Africa’s 
cassava crop is annually lost to CMD. At least half 
of all plants in Africa are affected by one of these 
diseases. Cassava is mainly grown as a subsistence 
crop with surpluses finding their way to local mar-
kets. It grows well in poor soils with limited labour 
requirements. However, viruses continue to spread 
and a regional approach was required to reduce 
their impact. 

the Regional Cassava Initiative was rolled out to 
support the beneficiaries – both farmers and value 
chain actors – in their efforts to mitigate, manage 
and prevent the effects of these diseases. Seven 
countries (Burundi, Central African Republic, Dem-
ocratic Republic of Congo, Gabon, Rwanda, tan-
zania and Uganda) were involved in the four-year 
project, which closed in October 2013. During the 
project’s closing workshop ‘Upholding cassava’s 
potential in Africa’, over 70 experts from across 
the region gathered in nairobi, Kenya from 10 to 
12 September 2013 to take stock of achievements 
and elaborate on the way forward in addressing 
cassava disease threats.

Under the project, which was coordinated by FAO 
Subregional emergency Of-
fice for Eastern and Central 
Africa, disease-tolerant or re-
sistant cassava varieties were 
grown and clean planting 
materials made available to 
Aoron and other farmers. the 
accessibility of surveillance 
information was improved to 
ensure government authori-
ties, donors and other deci-
sion makers can respond ac-
curately when the diseases 
appear. newly established 
national cassava commis-
sions ensure movement of 
cassava vegetative material is 
better regulated.

“Cassava is moving up the na-
tional policy agendas. Ugan-
da has already identified the 
plant as a priority crop under 

the Development Strategy Investment Plan of the 
Ministry of Agriculture,” added Patrick Seruyange, 
European Union’s project lead, “We are now call-
ing upon all local governments and development 
partners to further support interventions along the 
value chain.”

Due to the consolidated efforts of the RCI and 
similar projects in the region, survey evidence sug-
gests that although CMD is still highly prevalent, 
the rate of spread is gradually reducing. CBSD, on 
the other hand, is rapidly spreading towards West 
Africa, requiring more research and continued sen-
sitization to limit its impact.

EU, FAO call for more efforts to 
combat cassava diseases
Initiative improves production of Africa’s top crop
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FAO has introduced new mapping technologies 
in Uganda that will help the country generate 
better, more useful forestry statistics and land 
cover maps.

the new tools and information will help the gov-
ernment monitor national forest resources and 
make informed decisions regarding long-term 
forestry and investment policies, as well as avoid 
unintended forest conversion and the degrada-
tion of the productive and protective functions 
of forests.

In the past, the management of Uganda’s for-
estry sector has often been hampered by a lack 
of reliable data.  While new advances in remote 
sensing and free access to satellite data can now 
facilitate the production of forest area data, us-
ers like the national Forest Authority of Uganda 
(NFA) have had limited capacity to benefit from 
such developments - software licences alone 
can cost tens of thousands of dollars. 

FAO’s innovations, on the other hand, do not 
require any large financial investments to imple-
ment.

To update Uganda’s land cover map, FAO and 
nFA worked together to classify recent imagery 
and produce statistics during a week-long train-
ing course in satellite image processing.  the 
nFA team learned to use a suite of open-source 
image processing tools to undertake the work.

 “the training solved our biggest problem and 
gave us momentum to start  land cover mapping 
for the whole country; something we  wanted to 
do for some time,” said John Diisi, the Coordi-
nator of Geographic Information System/Map-
ping at the nFA.

“the free provision of high-quality satellite data, 
combined with open-source image processing, 
geographic information systems and other sta-
tistical tools offers an amazing amount of utility 
and flexibility,” said FAO remote sensing spe-
cialist erik lindquist. “now, we can easily intro-
duce advanced image processing techniques 
and generate results efficiently with no software 
costs to the organizations we work with.  that is 

FAO mapping 
technologies help 
fill gaps in Uganda’s 
forest data
Innovation permits efficient processing of satel-
lite data, at very low cost

important, given the resource constraints faced by 
national forestry agencies around the world.” 

“This effort shows that finding flexible ways to use 
limited resources in the right time and place can pro-
duce substantial benefits.  The initial direct invest-
ment was around $20,000 provided by the Govern-
ment of Finland, but it unlocked Ugandan potential 
that is worth many times that amount,” noted Ken-
neth MacDicken, a Senior Forestry Officer  at FAO.

the new land cover map and statistics will help 
Uganda improve its forest monitoring capabilities, 
and Uganda’s newly generated figures will also be 
included in the upcoming FAO Global Forest Re-
sources Assessment 2015 report.
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During the 19th meeting of the Policy Committee 
on environment that was chaired by the Rt. Hon 
Prime Minister, Amama Mbabazi, Uganda’s Nation-
al Climate Change Policy 2013 was approved.

The policy comes at a time when scientific reports 
conclude from a global perspective that,  without 
clear adaptation and mitigation strategies and ef-
fort, the world is headed for average temperatures 
of 4 degrees Celsius warmer than pre-industrial 
times by the end of this century.

The fifth Assessment Report, released by the In-
tergovernmental Panel on Climate change (IPCC), 
predicts that the impacts of climate change will 
lead to more flooding, famine, drought and dis-
ease, which could have a negative impact for mil-
lions of people in the poorest parts of the world, 
especially Africa. 

to this end, Uganda is no exception as we continu-
ously witness the extreme weather events resulting 
in landslides in the eastern part of Uganda, par-
ticularly Bududa and Manafwa districts, the recent 
Kasese floods that burst  the banks of river Nyam-
wamba , the escalating drought causing famine 
among populations in  most parts of eastern Ugan-
da,  among others.

However,  all is not yet lost.  the Intergovernmental 
Panel for Climate Change (IPCC) reports suggest 
that it is not too late to prevent the worst impacts 
of climate change, if countries of the world act now.

the national Climate Change Policy estimates the 
need for approximately 4 billion US Dollars to ad-
dress climate change over the next 15 years. this 
is a colossal amount of money that requires the 
support of all stakeholders, including the develop-
ment partners and immediate action.

Approval and coherent implementation of the na-
tional Climate Change Policy  should be seen as a 
resounding response to the call for action that was 
put out by the first IPCC Working Group. 

the national Climate Change Policy underscores 
the need to identify  top-priority adaptation and 
mitigation issues for Uganda, support appropriate 
awareness raising, information exchange, capac-
ity building and technology transfer in addressing 
climate change. It recommends support to the in-
tegration of climate change issues into planning, 
decision making and investments in all sectors and 
trans-sectoral themes, research and the dissemina-
tion of scientific information and innovations on cli-
mate change, among others.

the approval of the policy is, therefore, just one 
milestone that we can count on as a framework to 
guide national response and action. However, ex-
pectations are high and the challenge now is how 
to manage the unequalled expectations from the 
public – by implementing the policy- which calls for 
every one’s involvement to save the planet!

Now that the National climate change 
policy is approved, what next?
By Innocent Sergio, Technical Advisor

Global Climate Change and Adaptation Project - Uganda
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Karamoja 
farmers make 
millions from 
vegetable sales
Farmers in Karamoja are making millions 
of Shillings from vegetable production, 
thanks to simple irrigation systems that 
have enabled them to water their fields 
throughout the year. 

For example, the average total monthly 
income for Kokorio Agro Pastoral Field 
School (APFS) in napak district is 6 mil-
lion Shillings. 

Vegetables, including cabbages, toma-
toes, onions and egg plants, now flour-
ish, even in the driest months of the year. 
Most of these vegetables are growing in 
the region for the first time.

losip lokiru, 39, says he had never seen 
tomatoes growing until the project was 
introduced in the area. “Some people 
cannot believe that these vegetables are 
growing in Karamoja until they come to 
our garden”, he said. 

the gardens are concentrated around 
water sources such as dams or bore-
holes. It is from these water sources that 
treadle pumps supplied by FAO are in-
stalled and connected to pipes that sup-
ply water to the fields.

Anna tapew, 45, has cabbages and on-
ions. last year, she harvested eight bags 
of onions that she sold in the neighbour-
ing Matany trading centre in napak dis-
trict.

After selling the produce, her earnings 
soared to Shs 800,000 compared to the 
Shs 2,000 she used to earn monthly from 
fetching firewood and water for well-
off families in Matany town. With such 
income, tapew has managed to set up 
a vegetable stall (in Matany market), 
a poultry unit and paid her children’s 
school fees.
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Her husband, Michael lokunoi, also abandoned 
cattle rustling in favour of vegetable production. 
Like other Karimojong warriors, Lokunoi’s main ac-
tivity was herding animals (cattle and goats) during 
day and raiding neighbouring tribes in the night 
to steal from their flocks. But Lokunoi quit rustling 
and started growing “sukuma wiki” (Kale) -  in 2012. 
One-and-half years later, lokunoi has no regrets.

“We’re very happy as a family because of the in-
come from selling vegetables. We can buy salt, 
soap and food to feed our children,” lokunoi says.

Moru John, also a member of Kokorio APFS, gets 
an average monthly income of 600,000 Shillings 
from vegetable sales. “I  bought land, ten hens and 
a heifer. I also buy school requirements for my four 
children whenever school starts”, he says. 

Ongom Kirk edward was a casual labourer, but has 
now been transformed into a millionaire, thanks to 
his four- acre piece of land on which he has planted 
a variety of vegetables in Abim district. 

“I do not bother to look for market. The buyers find 

me in my garden”, he says proudly. last year, On-
gom earned 4 million Shillings from the total har-
vest. “From the proceeds, I bought 68 goats and 
saved 2 million Shillings in the bank”, he added. 
Ongom is now planning to hire or buy more land 
to increase the area under cultivation. 

“For me, the knowledge I received from FAO on 
vegetable production is wealth. It is stored perma-
nently in my head. nobody can take it away. I am 
going to use it to prosper. I have already started 
stocking materials to build a permanent house”, 
said Ongom. 

By sustaining the supply of fresh vegetables from 
Karamoja sub-region, these farmers have demon-
strated how it’s people can transform their lives 
from nomadic to stable and commercially oriented 
production. 

the farmers were provided with inputs such as 
seeds and pesticides, ox-ploughs, treadle pumps 
and pipes and training under an eU funded Kara-
moja livelihood Programme (KAlIP) implemented 
by FAO in the region.

Farmers in Karamoja irrigate their vegetables. 
they are making millions from sales
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In Apeitolim, Sub County 
in napak district, members 
of 36 Agro Pastoral Field 
Schools (APFS) came  to-
gether, under a Sub County 
network, to harvest, pro-
cess, package and mar-
ket honey as an alternative 
source of livelihood. they  
set up and manage 370 bee-
hives that were distributed 
in six nuclei sites. FAO also 
built a store, in which the 
farmers have installed the 
processing equipment. the 
production capacity has im-
proved, registering over 90 
percent colonization of all 
installed bee hives. About  

6kg of unprocessed honey 
are harvested per bee hive. 
the processed honey is 
packaged in containers of 
500gm that go for 7,000 Shil-
lings each. It is currently sold 
in the region and to neigh-
bouring districts. However, 

Karamoja Farmers enjoy 
sweet success from honey

“Our honey is very sweet and organic be-
cause we do not use chemicals and herbi-
cides here. The future is bright if we step 
up  our efforts”

farmers plan to increase production and 
even export the honey.

“Our honey is very sweet and organic be-
cause we do not use chemicals and herbi-
cides here. the future is bright if we step 
up  our efforts”, says locholo Marko, the 
Chairman of the APFS network.

Processed honey from Karamoja. It is currently sold in 
the region and neighbouring districts.
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What is the Situation?
the Horn of Africa (HoA) is one of the most food-
insecure regions in the world as a result of a high 
number of natural and manmade hazards. In the 
last 30 years, the population has more than dou-
bled, changing the demographic dynamics and 
placing further pressure on increasingly scarce 
natural resources. Communities in the Arid and 
Semi Arid lands (ASAls) of this region also face a 
combination of poverty, poor infrastructure, weak 
service delivery and limited market opportunities 
leading to social, economic and cultural marginali-
sation. the severity and frequency of droughts has 
increased, raising the vulnerability of the popula-
tions affected. the policy instruments required to 
address the root causes of this vulnerability are 
lacking. Mechanisms that reduce the communities’ 
exposure to risks must be put in place.

What is the DRRAP?
the Drought Risk Reduction Action Plan (DRRAP) 
is an eCHO-funded project focusing on increasing 
resilience and reducing vulnerability in local com-
munities in Djibouti, ethiopia, Kenya, Somaliland 
and Uganda. DRRAP is piloting projects that miti-
gate and respond to drought in order to identify 
successful models that can be replicated, scaled 
up and used to influence the policy environment. 
DRRAP supports practical solutions generated by 
communities. this promotes strong local owner-
ship while promoting local skills. DRRAP coordina-
tion structure, made up of Un agencies and nGO 
representatives, provides support to national and 
regional coordination on disaster management. 
the european Commission Humanitarian Aid and 
Civil Protection Department (eCHO) has been un-
dertaking regional disaster risk reduction activities 
in the Horn of Africa since 2006. eCHO has so far 
contributed 90 million euros in the region.

Achievements so far

Linking communities to institutions
Drought preparedness decisions have enabled 
partners to facilitate participatory planning pro-
cesses through approaches such as Community 
Managed Disaster Risk Reduction (CMDRR), Pas-

toralist Field Schools (PFS) and Watershed Man-
agement. this has seen the establishment and 
strengthening of community institutions, and fos-
tering drought preparedness and momentum to-
wards resilience.

•  Improved rangeland management - Community 
Rangeland Management Committees (among 
the Borana, Dasenach, Gabbra, Karamojong, 
Pokot, Somali and turkana) charged with man-
aging natural resources within and across bor-
ders have been instrumental in ensuring range 
regeneration, health and harmonious utiliza-
tion of resources. For example, the Mana Soda 
community in southern ethiopia have seen the 
results of their CMDRR efforts. through the 
project, the community has reclaimed and im-
proved the productivity of 1 250 ha of pasture-
land that is now a source of feed for 2 100 cattle 
and 3 000 sheep and goats. A significant change 
in attitude towards rangeland management has 
also been observed among the community with 
plans already in progress for continuing the rec-
lamation work.

•  Enhanced strategic water access and availabil-
ity - since 2006, eCHO funding on drought pre-
paredness has contributed substantially to the 
establishment and rehabilitation of hundreds 
of strategic water sources such as pans, dams, 
boreholes, rock catchments in many parts of 
Karamoja in Uganda, Marsabit, Moyale, and 
Mandera in Kenya and the Borana and  Somali 
regions of ethiopia. this has increased access 
to strategic grazing areas, eased pressure on 
traditional water sources and reduced resource 
based conflict. For example, in Afar region of 
ethiopia, the Chifra communities were travel-
ling 10 to 12 kilometres to fetch water in 2009. 
When eight of the non-functional water points 
were maintained within the first three months 
of the drought, this distance was reduced, ben-
efitting 34 941 people and improving the water 
coverage in the district by three percent. the 
Motopondereva valley dam in Amudat district 
in Uganda, which was rehabilitated in 2008, now 
has a storage capacity of 12 500 cubic metres, 
serving over 50 000 head of livestock.

Helping to break the cycle of the 
drought crisis in the Horn of Africa

Disaster Risk Reduction Action Plan (DRRAP)
Funded by the European Commission Humanitarian Aid and Civil Protection Department (ECHO)

Coordinated by FAO in Karamoja
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Improving 
Animal Health
In Karamoja, livestock are cen-
tral to people’s livelihoods in 
the region; they are culturally 
important and also play a major 
role in communities food secu-
rity and income. Almost 25 per-
cent of all of Uganda’s livestock 
population can be found in Kar-
amoja. In turn, having healthy 
livestock populations is a cen-
tral component to a community 
or household’s resilience. 

•  Strengthening community organizations – CM-
DRR has been effective in promoting commu-
nity planning and broad-based community or-
ganizations. the DRR committees formed from 
this process have developed community devel-
opment and contingency plans, which are in-
creasingly informing governments and partners 
programming. It has also resulted in community 
forums around the structures built, such as in 
lokiso, ethiopia and turbi, Kenya, which now 
serve as meeting places, as well as information 
and training centres.

•  Enhanced community participatory learning 
and experience sharing – eCHO drought pre-
paredness decision supported piloting of the 
PFS approach in Kenya and Uganda, which has 
since been adopted in ethiopia and has been 
introduced in Djibouti. evidence has shown im-
pact on the technical and social domain. For 
example, through this approach, communities 
in Mandera County, northern Kenya,  produced 
over 21,000 bales of fodder through the Pasto-
ralist Field School approach. this has not only 
resulted in cash from fodder trade, but health-
ier livestock and year-round milk availability for 
children.

•  Fostering Information Management for Pro-
gramming and Advocacy - Information and 
knowledge management has been a key area 
of eCHO intervention support. the disaster 
risk reduction website has been instrumental in 

putting together most of the experiences and 
outputs of the eCHO projects, such as water re-
source maps, partners’ activity maps, REGLAP 
page and the drought online discussion forum. 
these have enhanced coordination, sharing of 
experiences through documentation, discus-
sion and informed disaster risk reduction pro-
gramming.

Below are examples of 
the work being done 
by some implementing 
partners of the DRRAP 
project in Karamoja. 
they are clustered un-
der Consortium, led by 
Dan Church Aid (DCA) 
and include Agency for 
technical Cooperation 
and Development (ACt-
eD), the International 
Institute for Coopera-
tion and Development 
(C&D), Caritas Moroto, 
and the Regional learn-
ing and Advocacy Pro-
gramme for Vulnerable 
Dry land Communities 
(ReGlAP).

the Consortium oper-
ates in southern Kara-
moja in the districts of 
nakapiriprit, Moroto, 
Amudat and napak and 

across the border in 
Kenya in Pokot north. 
through support by the 
European Union’s Of-
fice for Humanitarian 
Aid and Civil Protection 
(eCHO), this consortium 
implements Community 
Managed Disaster Risk 
Reduction (CMDRR) in 
23 communities, sup-
ports local government 
to carry out livestock 
disease surveillance, fa-
cilitates the running of 
the Drought early Warn-
ing System (DeWS), 
strengthens access to 
and management of nat-
ural resources through 
natural Resource Shar-
ing Agreements, and 
advocates for policy 
support for dryland and 
pastoral areas at the na-
tional level. 
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It is within this context that C&D 
has been supporting livestock dis-
ease surveillance (lDS) and man-
ages the Karamoja Veterinary labo-
ratory (KVl). All work surrounding 
animal health is done in conjunction 
with the District Veterinary Offices 
(DVOs) of Karamoja and with sup-
port from the Ministry of Agricul-
ture, Animal Industry and Fisheries 
(MAAIF).

to accomplish this, C&D and the 
DVOs carry out routine collection of 
livestock samples from various kraals 
in all districts of Karamoja and then 
subsequently examines and analyz-
es the samples at the KVl. the main 
objective of lDS is to enable early 
detection of outbreaks, which then 
triggers an early response. the goal 
is to ensure effective management 
of diseases linked to drought, which 
are likely to have a major impact on 
local food security and health situ-
ations.

lDS results are used to create pub-
lic awareness on the disease situ-
ation in the region. this has been 
done over the years through consul-
tative meetings, kraal meetings, ra-
dio programmes and drought bulle-
tins in order to support the regional 
veterinarians in taking informed 
decisions and advise the pastoralist 
populations appropriately. “Initially 
when there was no laboratory in the 
region, we were not very confident 
in our reporting – says Dr. eladu 
Frederick, District Veterinary Officer 
for Kaabong – also thanks to the 
consultative meetings, we are able 
to share our information with other 
districts in the region and agree on 
possible common actions. Finally, 
we have now reliable and scientific 
baseline data from where to start 
building an appropriate veterinary 
strategy for the region”.

Stephen Setyanga, in Karita Sub-
county of Amudat district, gives his 
opinion from a livestock owner’s 
point of view: “this surveillance has 
helped us to understand the dis-
ease challenges in our community 
and what drugs to use. Before, we 
used to treat our animals blindly and 
in most cases they never recovered 
but thanks to the results that we get 

from the laboratory nowadays and 
the advice that the C&D doctors 
give us when they bring the results, 
we know exactly how to behave and 
which drugs to use, so losses have 
reduced.”

Bashil Ibrahim, a Community Animal 
Health Worker (CAHW) from Karita 
Sub county, Amudat district explains 
how lDS has helped CAHWs in se-
lecting the appropriate drugs to be 
stored and sold to the farmers: “If 
you sell ineffective drugs, farmers 
won’t buy from you again; C&D lab-
oratory results help us in taking the 
most appropriate decisions. At the 
national level, Dr. Robert Mwebe 
of the Ministry of Agriculture, Ani-
mal Industry and Fisheries acknowl-
edges the importance of what the 
lDS work accomplishes: “From the 
regular reports we receive from the 
laboratory we know exactly what the 
disease challenges for the Karamoja 
region are and we use this informa-
tion greatly in planning. We are al-
ways kept up-to-date on the disease 
status of the region. In fact, this kind 
of activity needs to be replicated in 
other neighbouring districts as well 
so that all regions are at the same 
level in terms of disease surveillance 
and control measures. the KVl is ac-
tually one of our eyes in the region.”

livestock owners, local Govern-
ment and MAAIF all recognize the 
importance of lDS on the local live-
lihood and therefore expressed the 
need for the activity to continue. to 
make the laboratory more relevant 
to the ever growing demand of the 
pastoralists in Karamoja region, in 
April 2012, C&D signed a Memo-
randum of Understanding (MoU) 
with the government of Uganda. 
this MoU intends to upgrade the 
KVl into a regional referral veteri-
nary laboratory capable of carry-
ing out confirmatory diagnosis of 
all major diseases that affect food 
security, trade and public health in 
Karamoja region. By doing so, the 
sustainability of lDS work and the 
lab will be closer to being secured 
in the region, something that is vital 
to the livestock production systems 
that are central to the populations 
in Karamoja.

“If you sell 
ineffec-
tive drugs, 
farmers 
won’t buy 
from you 
again; C&D 
laboratory 
results help 
us in taking 
the most 
appropri-
ate deci-
sions. 
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W
hile the population of Sincholol, in the 
Pokot north District of Kenya, has long 
lived under semi-arid conditions, recur-
rent droughts have largely hampered their 
way of life, putting at risk their primary and 

often only source of livelihood, pastoralism. Dur-
ing the severe drought of 2011, Kenya’s worst in 
over 60 years, many people in Sincholol crossed 
the border into neighboring Uganda in search of 
water and pasture for their animals. Others stayed 
behind and received emergency aid from humani-
tarian organizations. those who left and those who 
stayed incurred a heavy burden. Many human lives 
were lost, along with that of thousands of livestock, 
reminding the communities in the region and the 
humanitarian community at large that climate 
change, manifested through unpredictable and 
highly variable rainfall patterns in the region, would 
only worsen the likelihood of future droughts and 
associated crises. 

In December 2011, ACteD began to support 
Sincholol to build the community’s resilience to 
drought and other climactic shocks, and therefore 
avoid future humanitarian crises. 

ACteD worked closely with the community to raise 
awareness of the importance of building resilience 
to drought through livelihood diversification. To do 
this, the orgenization facilitated the establishment 
of the Sincholol Community Disaster Management 
Committee (CDMC), a body responsible for en-
gaging the community to develop and implement 
a Community Disaster Management Plan (CDMP). 
Once formed, ACteD trained the CDMC in par-
ticipatory techniques for assessing vulnerability to 
drought and floods, access to land and resources, 
and conflict/security issues, and through this analy-
sis, drafting the Disaster Management Plan. the 
Sincholol Plan aimed to establish a goat breeding 
centre, which would be used to cross-breed goats 
to create breeds that produce more meat and are 

more disease resistant. ACteD supported the im-
plementation of the plan through the provision of 
a eUR 5,000 grant to the Sincholol CDMC in late 
2012. With the grant, the CDMC led the construc-
tion of goat pens and purchased 42 Galla goats. 
The remaining funds were saved to finance the sal-
ary of herdsman that would be responsible for rear-
ing and herding the goats. 

One and half years later, it is clear that grant has 
had positive impact on the community’s resilience 
and its livelihood. the community was able to 
cross-breed the 42 Galla goats with local breeds 
to create a crossbreed, which is more resilient to 
diseases and produces more meat. the goats are 
providing both milk and meat to the community 
and the surplus is sold to their neighbours. 

“We’re now maize sellers not buyers,” says Jack-
son loesereng, the chairperson of the Sincholol 
CDMC. With the additional income, members of 
the community have been able to engage in maize 
farming and selling as well as other income-gener-
ating activities such as the opening of restaurants 
and clothing stores. 

According to Mr. loesereng, such businesses have 
thrived on the increased purchasing power of peo-
ple within the community, due to increased trade 
with the Karamojong (Pian clan) in Uganda, anoth-
er area which has greatly improved since ACTED’s 
intervention. 

through the facilitation of exchange visits between 
CDMCs in Kenya and Uganda, the project has in-
creased inter-ethnic understanding and facilitated 
peaceful interactions between the traditionally 
conflicting Pokot of Kenya and Pian of Uganda. In-
creased peace has brought freedom of movement 
and resulted in greater trade between the two com-
munities. As Mr. loesereng concludes, “no one in 
Sincholol spends their days idly sitting under a tree 
anymore. Things have definitely changed since 
ACteD came to our community.”

Enhancing 
communities 
resilience through 
Community Managed 
Disaster Risk 
Reduction (CMDRR) 
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lotome Sub-county in napak District is one of 
those areas that demonstrates why Karamoja is re-
ferred to as a semi-arid region. even by Karamo-
ja standards, this stretch of land usually receives 
scarce rain and the low, unassuming vegetation is 
testament to this situation. So when a Community 
Disaster Management Committee (CDMCs) was 
created here in Kalokengel county at the begin-
ning of eCHO Drought Preparedness IV in 2011, 
the community’s choice to implement tree planting 
as a CMDRR (Community Managed Disaster Risk 
Reduction) pilot project might have seemed a dan-
gerous one.

One of the group members explains how her vil-
lage’s involvement began: “I am 45 years old and 
this is the first time that I participate in a commu-
nity-based project – says elizabeth Abura – my 
involvement started at the end of 2010, when a 
facilitator from C&D organized a meeting in Na-
chuka village to explain the project and select the 
20 members that would form the CMDRR com-
mittee. Once the group was formed, it was unani-
mously decided that drought was the disaster that 
threatened our community the most, and as a pilot 
project we decided to implement a tree-planting 
activity. We knew other tree-planting projects in 
this area had failed, so we wanted to prove we 
could do it, and we also always thought that the 
area lacked proper shaded areas for both people 
and animals.”

the results of this CDMC have certainly vindicated 
their choice: the group was given 700 seedlings 
of acacia and neem tree, of which over 500 lived 
through their first two dry seasons and are there-
fore all virtually guaranteed to survive long-term. 
It is certainly an impressive result, which could not 

have been achieved without cooperation and co-
hesion within the committee.

“From the start, we developed good understand-
ing with the facilitator and among ourselves – eliza-
beth continues – the cooperation has always been 
good and we soon felt the project as our own, so 
we tried to be proactive when planning and we 
always respected each other’s roles and responsi-
bilities. It has been really good to observe such 
developments and to notice that people were will-
ing to work together. I would say that being part of 
this group has really helped the overall cohesion 
within the village”

Elizabeth’s ideas are also very clear when it comes 
to the future developments of her group’s CM-
DRR project: “Now that the trees are strong and 
have grown to a considerable height, all the group 
members have started getting firewood for their 
households, thereby saving vast amounts of time 
and effort as they usually had to travel far from their 
villages to get it. The woodlot has also provided a 
very useful shaded area for everyone. Soon we will 
be able to pick and sell large amounts of Neem 
leaves, and get seedlings from our trees to sell 
in the market. The sub-county agricultural officer 
[whose cooperation with the group was facilitated 
as part of the project’s activities] has taught us how 
to do that properly.”

Before leaving, Elizabeth feels there’s another as-
pect worth mentioning. “This project is doing 
something for the condition of women, too – she 
says – because the men in our villages are noticing 
that we’re involved in something which is bringing 
benefits to the families, they seem to appreciate 
our role a little more.” 

Goat Breeding changing 
lives in Napak district
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REGLAP

t
he Regional learning and Advocacy Pro-
gramme for Vulnerable Dryland Commu-
nities (ReGlAP) has country programmes 
in Uganda, Kenya and ethiopia and a 
Secretariat in nairobi. Regionally, the 

ReGlAP consortium is composed of OXFAM, Save 
the Children, CARe, Cordaid, DCA, and IUCn. In 
Uganda, ReGlAP has a country core group of mem-
bers who jointly work on an advocacy strategy. this 
group is composed of DCA, FAO, IUCn, ACteD, 
C&D, OXFAM, COPACSO, and RiamiRiam.

Over the course of this last DRRAP phase, ReGlAP 
in Uganda has worked on the following four objec-
tives:

1. To influence the on-going Rangeland Manage-
ment Policy development process to ensure 
that the key concerns of pastoral/dryland com-
munities are addressed. 

Activities implemented under this objective in-
clude facilitating community consultations in Kara-
moja on the Rangeland Management Policy (RMP), 
engaging and training parliamentary groups on 
rangeland/DRR/pastoral concerns, and supporting 
targeted policy reviews of the RMP and the Pasto-
ral Code.

Following the decision by the Government of 
Uganda to integrate a Pastoralism Policy into the 
RMP, ReGlAP will continue to monitor this devel-
opment and input into the process to lobby for 
pastoral issue to be adequately addressed.

2.  To influence and support national and local au-
thorities in implementing and operationalizing 
the National Policy for Disaster Preparedness 
and Management.

the work under this objective has focused on three 
main areas: institutionalizing the Drought early 
Warning System (DeWS) at national government 
level, institutionalizing the livestock disease sur-
veillance (lDS) work that our partners support in 
Karamoja, and integrating DRR concepts into the 
lower Secondary Curriculum. For the DeWS, after 
many meetings and a national consultative work-
shop, it was agreed that the Ministry for Agricul-
ture, Animal Industry, and Fisheries (MAAIF) would 
be the ministry to take over the management of 
the system. ReGlAP is now advocating that MAAIF 
will need both budgetary and personnel, which will 
be catered for under new projects the Ministry is 
creating for pastoral areas. 

the lDS institutionalization, similarly, is taking 
place at MAAIF. ReGlAP has successfully advocat-

Promoting long term resilience 
building of dryland communities
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ed for increased support to lDS at local, regional 
and national level through MAAIF’s new projects in 
the region. Support to district animal health staff, 
district and regional laboratories, continued train-
ing for staff, and to growing threats such as the 
tsetse fly and its impact on livestock, will be ad-
dressed.

Over the past year, ReGlAP has been working 
with the national Curriculum Development Center 
(nCDC), which is currently re-writing and re-de-
signing a new lower secondary curriculum (S1-S4) 
to fulfill their mandate as per the National Policy 
on Disaster Preparedness and Management, and 
mainstream DRR into their curriculum. In turn, 
nCDC is integrating DRR into the science and so-
cial studies learning areas. together with UnISDR, 
ReGlAP trained nCDC curriculum specialists in 
DRR themes and supported them in the curriculum 
development process. 

3. Facilitating participation of dryland communi-
ties in the various processes surrounding re-
gional frameworks on resilience in the drylands 
(IGAD/AU). 

Over the past two years, the Horn of Africa coun-
ties have seen a rise in support to regional pro-
grammes that are aiming to increase investment 
and development interventions in arid and semi-
arid environments that are prone to drought, most 
notably the IGAD Drought Disaster Resilience 
and Sustainability Initiative (IDDRSI). not only has 
ReGlAP attended regional level meetings to help 
shape IDDRSI and the Country Programming Pa-
pers that have been developed in each country, 
they have also supported consultations with com-
munities, local government and civil society on 

IDDRSI and Uganda’s CPP. REGLAP continues to 
monitor the IDDRSI process in Uganda. 

Additionally, ReGlAP also supported the eastern 
African Regional Pastoralist Symposium, which 
brought together pastoralists, CSOs, academia, 
government policy makers, government technical 
officials, and development partners from South Su-
dan, tanzania, ethiopia, Kenya, and Uganda. the 
Symposium sought to increase pastoralists’ knowl-
edge about regional and continental frameworks, 
programmes and institutions that impact their live-
lihood, and how best they can utilize them to seek 
solutions to the challenges faced by pastoral com-
munities. 

4.  Harmonise the natural resource management 
statutory (government) and customary/tra-
ditional structures for water governance and 
rangeland management.

this objective has centered on generating lessons 
from the piloting of a participatory rangeland plan-
ning tool that helps plan and manage rangeland 
resources that are central to mobile livestock pro-
duction systems.  Implemented by IUCn, 3 range-
land resources management institutions have been 
established in the parishes of Mogoth, naponga 
and Koya in the districts of Moroto, Kotido and 
Abim respectively. these institutions incorporate 
traditional and statutory structures and are being 
recognized within the community and district lo-
cal government structures. the lessons learned 
from this experience will be shared at both local 
and national levels to advocate for the importance 
of utilizing customary and traditional structures for 
natural resource management.

UNISDR, the United Nations Office for Disaster 
Risk Reduction in the Secretariat of the United na-
tions, works as the focal point in the United na-
tions System for disaster risk reduction. Pursuant 
to the International Decade for natural Disaster 
Reduction (1990-1999), the Un General Assembly 
adopted the International Strategy for Disaster Re-
duction (ISDR) in 1999 and established UnISDR as 
its secretariat. UnISDR is also tasked to coordinate 
the implementation of the ‘Hyogo Framework for 
Action 2005-15’ (HFA), which is the international 

blueprint on disaster risk reduction that was adopt-
ed by 168 countries in 2005. In essence, UnISDR 
provides policy and technical support to disaster 
risk reduction actors as well as strengthening sys-
tems for their effective coordination. 

Most recently, the ‘UN Plan of Action on Disaster 
Risk Reduction for Resilience’ was endorsed by 
the UN’s Chief Executive Board for Coordination. 
UnISDR will be ensuring its implementation, in-
cluding coordinating the efforts of programmes 
and specialised agencies of the United nations. 

UNISDR

Providing policy and technical 
support to DRR actors www.unisdr.org/2013/iddr
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In Uganda, UnISDR primarily works with partners 
in the Office of the Prime Minister, sectoral minis-
tries and local governments.

Key Result Areas
UnISDR has been working closely with the Afri-
can Union, Regional economic Communities and 
national governments, to implement the Hyogo 
Framework for Action and the Africa Regional 
Strategy on Disaster Risk Reduction. 

In Uganda, the following actions and results have 
been achieved, with financial support from the 
European Commission’s Directorate General, Hu-
manitarian Aid and Civil Protection (eCHO), under 
each of the five HFA priority areas: 

Priority 1:  Making Disaster Risk Reduction a 
Priority through strong institutional 
basis for implementation 

• Institutional and Legal Frameworks for DRR: 
With UnISDR support, the east African Com-
munity (eAC), where Uganda is a Member State, 
successfully endorsed a Disaster Risk Reduc-
tion and Management Strategy. Subsequently, 
Uganda conducted public hearing for the eAC 

Disaster Risk Reduction and Management Bill 
which would soon be ratified by the East African 
legislative Assembly. UnISDR has supported 
the mainstreaming of DRR in Uganda’s National 
Disaster Preparedness and Management Policy, 
which decentralizes responsibilities down to the 
village level.

• National Platform for DRR: UnISDR has devel-
oped guidelines and a toolkit for the establish-
ment of national Platforms on disaster risk re-
duction. As many as 38 countries in Africa have 
a national Platform or equivalent coordination 
mechanism for disaster risk reduction. In Ugan-
da, the national Platform for DRR was estab-
lished in 2003 with the support of UnISDR. the 
multi-sectoral Platform is anchored in the Office 
of the Prime Minister/Department of Disaster 
Management and Refugees, with membership 
from government, the Un, nGOs, civil society 
and the private sector. the national Platform 
also acts as the national Disaster Management 
technical Working Group. the Platform has 

clear terms of reference and meetings are held 
on a monthly basis to guide disaster prepared-
ness and management strategies. 

Priority 2: Know Risks and Take Action

• Risk Information System: UnISDR has sup-
ported the Office of the |Prime Minister (OPM) 
in the development of a national disaster loss 
database, which is modelled on the global risk 
information platform called DesInventar. It is 
a useful tool for capturing disaster losses and 
for documenting disasters in the country and 
serves as a low-cost, high impact strategy for 
visualizing risk patterns. the DesInventar data-
base is regularly updated and plans are in place 
to build the capacity of partners to utilize the 
reports and for the public to access the website. 
Information on other hazards is available on the 
OPM website. 

• Early Warning Systems are in Place: Weather 
forecasts are regularly updated by the Depart-
ment of Meteorology, with information dissemi-
nated on a monthly basis via emails and publica-
tions. UnISDR has supported the establishment 
of six weather stations in the Karamoja region. 
A sub-committee on early warning systems has 
been established under the DRR platform, with 
the media and the Directorate of Information 
and national Guidance creating public aware-
ness and disseminating information on weather 
projections. 

Priority 3: Build a Culture of Safety and 
Resilience

• International Day for Disaster Reduction: 
UnISDR builds up the momentum for advoca-
cy on disaster risk reduction through the Inter-
national Day for Disaster Reduction, started in 
1989 with the approval by the United nations 
General Assembly. Celebrated on 13 October, 
UNISDR initiated the ‘Step-Up’ approach to fo-
cus on a vulnerable community every year. In 
2013, the focus is on people living with disabili-
ties. 

• Integration of DRR into Relevant Sectors: In 
partnership with Dan Church Aid, UnISDR have 
supported the Ministry of education-national 
Curriculum Development Center to integrate 
DRR into the lower Secondary Schools Curric-
ulum that is being developed. the Ministry of 
education is conducting a review of school cur-
riculum, under which it will consider including 
disaster management in the primary school cur-
riculum. Some educational institutions, espe-
cially at the tertiary level, have started to include 
course units and subjects on disaster manage-
ment. training on integration of DRR into lower 
secondary level curriculum have been conduct-
ed in partnership with UnISDR. 

Access to information is critical to suc-
cessful disaster risk management. You 
cannot manage what you cannot measure.

Margareta Wahlström, United Nations Spe-
cial Representative of the Secretary-General 
for Disaster Risk Reduction
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Similarly, UnISDR, in partnership with the World 
Health Organisation supported the integration 
of disaster risk reduction into the health sector in 
Uganda. 

Priority 4: Reduce Underlying Risk Factors

• Integration of DRR into Development: 
through policy and coordination support, 
UnISDR has been making steady attempts to 
integrate disaster risk reduction into regular de-
velopment activities. Development partners are 
expected to utilise the available risk informa-
tion to plan and target activities, ensuring that 
development initiatives are ‘risk-informed and 
risk-smart’, and at the same time, ensuring that 
the normal development activities do not lead 
to accumulation of risks. 

Priority 5: Be Prepared and Ready to Act

• Disaster Preparedness Plans and Contingen-
cy Plans in Place: It is essential to have prepar-
edness measures in place to address possible 
disaster events. Hence, UnISDR has developed 

principles on contingency planning with the 
involvement of relevant stakeholders and re-
source mapping has been carried out by differ-
ent partners. training on contingency planning 
has been conducted in all districts in Karamoja 
and Acholi sub-regions, with sample plans de-
veloped for Moroto and napak districts, ready 
for replication to other districts in the region. 

Disaster Risk Reduction is a comprehensive con-
cept and practice to prevent disasters or mitigate 
disaster losses. the HFA has brought in a para-
digm shift, altering the focus from reactive crises 
management to proactive disaster risk manage-
ment, which is not only effective in saving lives and 
livelihoods but also has proven to be economically 
more efficient than humanitarian responses. Since 
the adoption of the Hyogo Framework for Action, 
Uganda has been regularly reporting to UnISDR 
on the progresses made in implementation of the 
framework in the country.

For additional information on UNISDR activities, 
visit www.unisdr.org/africa.
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