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CHALLENGES FACING FOOD SECURITY AND AGRICULTURE 

South Sudan faces a major food and nutrition crisis; but we have an opportunity NOW to mitigate some of its impacts 

The food security outlook is increasingly alarming in the most conflict-affected states (Jonglei, Upper Nile and Unity), 
and is unlikely to improve in the short-term. Livelihoods are diversified in these states, with people relying on a mix of 
livestock rearing, fishing, farming, wage labour and sometimes hunting to meet their needs.  

Food security assessments indicate that the fighting has left people unable to pursue normal livelihood activities, with 
little evidence of preparations for the upcoming planting season, reports of livestock herds being dislocated from 
traditional migration routes and key markets having collapsed. Urgent interventions are needed, even in hard-to-access 
areas, to prevent a further deterioration in food security. 

In states less affected by the conflict, some populations are still recovering from last year’s floods and FAO remains 
concerned about the potential impact of this year’s floods on livestock herds. 

 

FAO’S IMMEDIATE RESPONSE  

 

$77 million 

 

 
 

$20.8 million 

REQUESTED                FUNDING RECEIVED 
 

FAO’s number one priority in South Sudan is to protect food security and promote food production, both now (focusing 
on a mix of immediate support to food production and food assistance) as well as in the coming months (enabling 
producers to plant cereals, legumes and vegetables; to care for their animals; to fish rivers, streams and seasonal water 
catchments; or to take advantage of seasonal floods for flood-recession farming).  

 

 
  

HIGHLIGHTS 

 Over one million people have been forced from their homes by the conflict since 15 December 2013, including    

803 200 displaced within South Sudan and 254 600 fleeing to neighbouring countries. (OCHA SitRep No.29).  

 New outbreaks of fighting were reported in Malakal, Jonglei, Unity and Upper Nile States, causing further displacement and 

leaving three counties inaccessible to humanitarian agencies. 

 Access incidents continue to occur and have slowed down and increased the cost of the response. These include 

commandeering of trucks and imposition of fines on aid convoys. Agencies are seeking to resolve these constraints as quickly as 

possible. 

 The early arrival of the rains in Juba increased concerns about the living conditions of civilians in the IDP camps.  

 FAO continues to be extremely concerned about the food security prospects of over 3 million South Sudanese – diversified 

livelihood support is crucial NOW to prevent the food and nutrition crisis worsening throughout 2014 and into 2015. 

 Dominique Burgeon, Director of FAO’s Emergency and Rehabilitation Division was on mission in South Sudan from March 19th 

as part of the Emergency Director’s Group Mission which aimed to draw attention to needs and enhance the response. 

 To date, FAO has been able to distribute emergency livelihood kits to more than 44 150 households. These include 

either fishing gear, vegetable seed or crop seed and tools.   

 Emergency livelihood kits that will meet the needs of  395 859 of the most affected households are being procured and 

prepositioned by FAO. 

27% 



Emergency livelihood kits – four types of kits are being prepared and distributed 

 

Fishing kits: 2 spools 

of twine, 1 box of hooks, 

monofilament and 1 sun-

drying net per 5HHs  

CBAWH kits: drugs 

and equipment to assist 

livestock-owning 

households as they move  

Vegetable kits: 180 g of 

vegetable seeds and 1 hoe  
 

Crop kits: 20 kg of crop 

seeds and 1 hoe 

(depending on land 

access) 

 

 
 
 
 
 

 
The kits provide either: 1 year of staple crops for 1 family; 6 months of vegetables; animal health services for 80 families 
for a month; or enough fishing capacity to feed 25 families for one day. The emergency livelihood kits are the first step in 
FAO’s Plan to help crisis-hit and severely food-insecure populations to start producing food fast.  
 
The nature of the response NOW will shape food insecurity in South Sudan throughout 2014 and into 2015. 
 

FAO’s work thus involves helping affected populations to: 

Protect livestock from diseases to ensure food security and nutrition (preserving existing livestock assets to partially 
contribute to diets) 

 Milk is part of the local diet and is used intensively for child nutrition in cattle camps. FAO needs to protect 
cattle and small ruminants from diseases as each female lost represents at least 0.5 litre less milk available per 
day for children in South Sudan. 

 Once a reproductive/milking cow is lost, it takes another 3–4 years for a young female calf to become ready to 
produce milk. 

 Livestock (and dried fish) is the only asset that people can bring with them in times of high insecurity. Small 
stock are the only items that can be quickly exchanged for cash or grain in times of crisis.  

 Dependence on rain/seasonality = medium: no seasonality, but most vaccinations are carried out during the dry 
season and during the rainy season disease outbreaks increase. 

Produce more fish to ensure food security and nutrition (capitalize on people’s access to rivers/swamps to maximize 
the availability of protein) 

 Fish are captured in rivers and swamps for most of the year and consumed by most communities with access to 
the water basin. Cropping must be done before the onset of the rains whilst rising flood waters can increase 
the  fishing catch. As the water recedes, (flood-recession) agriculture starts and fishing continues.  

 Together with milk, fish represents a key source of protein and micro-nutrients in the local diet. Fishing does not 
require land and can be done with the provision of light, low-cost inputs (fishing lines and hooks).  

 Fish can be dried and smoked to allow for longer preservation, providing food now and in the future. Dried fish 
can easily be carried during population movements. 

 Dependence on rain/seasonality = low: no seasonality as fishing takes place when rivers or swamps are 
accessible and people move back and forth to these areas according to the season. 

Produce crops and vegetables to support food security and dietary diversification (capitalize on people’s access to 
land [even small areas or for a short time] to support and diversify diets) 

 For agriculture-based livelihood groups, crops represent a critical part of local diets and surpluses are stored or 
exchanged after harvest. Agricultural activities are exclusively rainfed. 

 Any deficit in production caused by a lack of capacity to meet the rain/planting season will result in less food 
available for households and individuals, increasing the number of people dependent on food aid, and the rate 
of food insecurity. 

 Different types of seeds (crops and vegetables) must be made available in time to producers so they can take 
advantage of any opportunity to access land for preparing and planting before the rains. 

 Dependence on rain/seasonality = very high: as crop production is rainfed, farmers are heavily dependent on 
planting before the rains and receiving good rains for a good harvest. 
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