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ABOUT INTERACTION 
 

 
InterAction is the largest alliance of U.S.-based international nongovernmental organizations (NGOs) 
focused on the world’s poor and most vulnerable people. 
 
At InterAction, we recognize that our global challenges are interconnected and that we can’t tackle any of 
them without addressing all of them. That’s why we create a forum for leading NGOs, global thought 
leaders, and policymakers to address our challenges collectively. Leveraging our shared expertise, on-
the-ground insights from our member organizations, and strategic analyses of the foreign aid budget, we 
deliver a bold, new agenda to end global poverty and deliver humanitarian aid in every developing 
country. 
 
Principles of the InterAction Alliance 
We believe that we all have a role to play. 
Our world’s interconnected challenges demand that we each contribute our unique insights to shape a 
bold agenda that promotes human dignity and well-being for all. 

 
We believe today’s challenges require new solutions. 
Our collaboration will bring about the innovative solutions we need to confront global challenges and 
achieve global prosperity. 
 
We believe that human stories must give way to a new agenda. 
Our solutions must be rooted in our grassroots expertise, bringing human stories and personal 
experiences to the halls of power.  
 
We believe all our actions must be rooted in interaction.  
In a world of porous borders and converging sectors, we must leverage our collective actions and 
experience for a more just world.  
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REPORT SUMMARY 

 
 
This report offers international agencies, non-governmental organizations (NGOs), the U.S. government, 
the media, and the public an overview of the humanitarian and development assistance being provided to 
the people of Afghanistan by InterAction member agencies. 
 
The 22 member organizations that submitted information for this report are conducting relief and 
development operations in Afghanistan. Various issues are addressed in their programs, including 
agriculture and food security, shelter, gender, water and sanitation, health care, economic development, 
education and vocational training, infrastructure and governance, refugee and internally displaced person 
(IDP) services, conflict resolution, and others.  
 
InterAction member agencies work in provinces throughout Afghanistan, including Badakhshan, Badghis, 
Balkh, Bamiyan, Daikundi, Farah, Ghazni, Ghor, Herat, Jawzan, Kabul, Kandahar, Kapisa, Khost, Kunar, 
Laghman, Logar, Nangarhar, Nimroz, Nurestan, Paktika, Paktya, Panjshir, Parwan, Wardak, and Zabul. 
 
Many of the contributing organizations work in partnership with local communities, NGOs, and 
government ministries. In addition, they coordinate with various international NGOs, often through the 
Agency Coordinating Body for Afghan Relief (ACBAR), and with United Nations (UN) agencies. 
 
Agencies highlighted several key challenges that affect their work in Afghanistan. In particular, NGOs cite 
security concerns for both their staff and the Afghan people. Weak local government capacity, shrinking 
humanitarian space, and poor infrastructure are other issues identified in this report. 
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HUMANITARIAN SITUATION AND BACKGROUND 
 

 

Afghanistan faces incredible humanitarian 
needs. Ongoing conflict has added extra 
challenges to a state with already poor human 
development indicators. Despite some fragile 
gains in health and education, Afghanistan 
ranked 155 out of 169 countries in the 2010 
Human Development Index. High unemployment 
continues and state institutions remain weak and 
have limited capacity to provide basic services. 
Life expectancy is slightly under 45 years. In 
2009, UNICEF proclaimed Afghanistan to be the 
most dangerous place to be born in the world. 
Afghanistan has the highest infant mortality rate 
in the world and one of the highest levels of 
maternal mortality. Afghanistan is also prone to 
disasters including flooding, drought, landslides, 
and extreme winters, complicating the situation 
further. 
 
Security is currently the main concern for the 
Afghan people. An estimated nine million 
Afghans now live in conflict-affected areas, often 
in desperate conditions with little outside 
support. The UN Assistance Mission in 
Afghanistan (UNAMA) reported a 31 percent 
increase in 2010 in the number of civilians killed 
and wounded as a result of fighting compared to 
the same period in 2009. Insecurity has spread 
to northern and central parts of the country. 
Violence has resulted in food and livelihoods 
insecurity, poor infrastructure, and limited 
access to humanitarian aid.  
 
Vulnerable populations, including women, 
children, the elderly, and internally displaced 
persons (IDPs) have increased protection and 
humanitarian assistance needs. According to the 
UNHCR, there are over 319,000 IDPs in 
Afghanistan, leading to rapid urbanization and 
the rise of slums in many instances. The Afghani 
Ministry of Refugees and Repatriation (MoRR) 
puts the total number of refugees at nearly 
500,000. Armed conflicts have displaced over 
120,000 people since June 2009 alone. 
However, these displaced populations are 
receiving insufficient assistance. The MoRR has 
weak capacity and lacks resources to effectively 
deal with refugees, returnees, and IDPs.  

In attempting to fill humanitarian gaps in 
Afghanistan, NGOs have faced several 
challenges including difficulty accessing safe 
humanitarian space to operate. Over 80 security 
incidents involving NGOs were recorded during 
2010 by the Afghan NGO Safety Office, 
involving 25 NGO staff fatalities. In August 2010, 
President Hamid Karzai banned private security 
companies (PSCs) in Afghanistan. While most 
NGOs do not use PSCs, there is a major 
concern that this ban will indirectly affect the 
security of NGOs as other security actors, such 
as the Afghani police, will be drawn thin. 
 
Another concern is the Synchronized Pre-
deployment and Operational Tracker (SPOT). 
SPOT was designed by the Department of 
Defense (DoD) as a detailed logistical tracker for 
contractor personnel and contracts in theatres of 
combat, but was later selected for use by the 
Department of State and USAID to track grants 
and cooperative agreements in Iraq and 
Afghanistan. SPOT poses significant security 
risks for NGO staff, particularly if the database is 
ever compromised. Consultations are underway 
to ensure that SPOT can collect the aggregate 
data mandated by Congress. 
 
Access issues also challenge the operational 
ability of NGOs. Sparsely populated 
mountainous regions, in combination with 
frequent natural disasters, make it difficult for 
NGOs to provide assistance to isolated groups, 
who are often the most vulnerable. 
 
Despite extreme humanitarian needs, U.S. 
humanitarian funding for Afghanistan is now just 
over a third of what it was in 2004. In FY2010, 
The U.S. Office of Foreign Disaster Assistance 
had a mere $31 million to respond to 
Afghanistan’s humanitarian needs. As of 
November 2010, the UN’s Humanitarian Action 
Plan (HAP) for Afghanistan was only about 66 
percent funded. Increased humanitarian 
assistance is necessary to meet the growing 
needs of displaced and vulnerable populations 
in Afghanistan. 
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MAP OF AREA 

 
 

 
 
 

Map provided courtesy of the ReliefWeb Map Centre, UN Office for the Coordination of Humanitarian Affairs. 
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ORGANIZATION PROFILES 
 

The following 22 organizations submitted information for this report regarding their 
humanitarian and development work in Afghanistan. 
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ACADEMY FOR EDUCATIONAL DEVELOPMENT  

ABOUT AED  
The Academy for Educational Development 
(AED) is a nonprofit organization working 
globally to improve education, health, civil 
society, and economic development – the 
foundation of thriving societies. In collaboration 
with local and national partners, AED fosters 
sustainable results through practical, 
comprehensive approaches to social and 
economic challenges. AED implements more 
than 250 programs serving people in all 50 U.S. 
states and more than 150 countries. 
 
AED envisions a world in which all individuals 
have the opportunity to reach their full potential 
and contribute to the well-being of their family, 
community, country, and world. 
 
AED's mission is to make a positive difference in 
people's lives by working in partnership to create 
and implement innovative solutions to critical 
social and economic problems. 
 
AED IN AFGHANISTAN 
AED has been implementing programs in 
Afghanistan since 2003, and in Pakistan since 
the early 1980s for Afghan refugees. AED 
currently implements three USAID-funded 
programs that entail support to education, 
training, and institutional capacity development. 
 
Education and Training 
The Afghanistan Higher Education Project 
(HEP) is part of USAID’s approach to improve 
access to quality education in Afghanistan. 
Initiated in 2006, HEP is a five year effort 
working to improve the instructional skills and 
professional development of education faculty at 
18 universities and four year teacher training 
institutes across Afghanistan. In 2009, HEP’s 
work expanded to include a focus on medical 
education with the goal of improving pre-service 
medical training offered at the medical faculties 
at Afghan universities.  
 
HEP also is working to improve the capacity of 
officials at Afghan universities and the Ministry 
of Higher Education to develop the policy 
framework needed to ensure quality teaching 

and learning and a culture of excellence in 
higher education. 
 
The Afghanistan Secure Futures (ASF) Project 
works to improve the quality of informal 
apprenticeships for Afghan youth, and thus 
support the development of a workforce that will 
more fully contribute to the country’s economic 
growth. A three year initiative that started in 
2008, ASF is helping small and micro-
businesses in the Afghan construction industry 
access the financial services, skills, and 
information they need to grow their businesses. 
It works with business owners to increase their 
appreciation of workplace safety measures and 
their awareness of the value of enabling 
apprentices to remain in school. 
 
ASF also increases educational opportunities for 
apprentices by assisting local organizations in 
providing supplemental education to 
apprentices. 
 
AED’s FORECAST Participant Training Project 
(PTP) for Afghanistan is part of USAID’s global 
FORECAST contract, designed to enhance 
capacity across sectors in transition countries. In 
Afghanistan, AED is providing services to the 
USAID in Kabul to facilitate the Mission’s 
integrated participant training activities. Among 
the services provided under FORECAST PTP 
are coordination with the Mission’s technical 
offices to identify performance development and 
training needs of key Afghan institutions and 
implementing partners. As the first step in this 
process, AED and its USAID counterparts 
analyze and prioritize the need for training and 
capacity development activities. This step leads 

U.S. Contact 
Lawrence Goldman 

Senior Program Officer 
Global Education Center 

1825 Connecticut Avenue, NW 
Washington, DC 20009 

(202) 884-8841 
LGoldman@aed.org 

 
Website 

www.AED.org 
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to the design of training and capacity 
development events that are tailored to the 
specific needs of Afghans working with USAID-
funded development activities. AED provides the 
program administration for these events, 
including the processing of training candidates 
and trainees, monitoring and evaluation for 
training events, and ongoing assistance for 
trainees following their training events.  
 
Economic Development 
The Afghanistan Infrastructure and 
Rehabilitation Program, a five year project that 
began in 2006, benefits the government and 
people of Afghanistan through the rehabilitation 
and construction of critical energy, 
transportation, and water infrastructure in the 
country, including electric power transmission 
networks. 
 
The project’s primary focus was to rehabilitate 
power transmission networks and power 
generation capacity, while also rehabilitating and 
extending roads in the country. The project has 
expanded to include urban development and 
water and sanitation infrastructure, in addition to 
making public building improvements. Together, 
these activities provide working youth with a 
richer apprenticeship experience that increases 
income and employability while leading to a 
more secure future. 
 
CHALLENGES 
Although Afghanistan has seen gains in 
education, health care provision, and economic 
growth in recent years, most of its people 
continue to struggle economically. Furthermore, 
the ongoing conflict, the legacy of the Taliban, 
and decades of war have left the country with a 
substantially under-educated and under-trained 
workforce. The ongoing conflict and political 
instability are sustaining an uncertain security 
environment which undermines efforts by 
development groups and their Afghan partners 
to expand training and capacity development to 
all Afghan provinces. 

Higher education remains unattainable for most 
Afghans. The Ministry of Education and its 
implementing partners like USAID and AED are 
trying to build the quality of higher education 
while expanding access to university entrance 
for millions of Afghans that can’t be 
accommodated within the current system. Many 
of the best trained and most highly-qualified 
faculty members and university administrators 
have fled the country or been killed during its 
decades of conflict. Although many dedicated 
and effective higher education professionals 
remain, they do not have the capacity or support 
to rebuild the universities and expand offerings 
to accommodate the burgeoning demand. 
 

 
Modern teacher training is helping educators to increase the quality of 

education in Afghanistan schools. Photo: AED / HEP 
 
For many Afghans for which higher education is 
not available, vocational and technical education 
are the best alternatives for pursuing a lucrative 
profession. Apprenticeships are one of the most 
common approaches to vocational training in 
Afghanistan. While valuable for youth skill 
building, the quality of apprenticeships varies 
greatly, with some apprenticeships causing 
youth to forego their formal education, put 
themselves at risk of physical injury, or become 
stuck in low-wage jobs over the long term.
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ADVENTIST DEVELOPMENT AND RELIEF AGENCY  
 

 

ABOUT ADRA 
The Adventist Development and Relief Agency 
(ADRA) is an international non-governmental 
organization operating in more than 120 
countries to provide relief and sustainable 
development to communities without regard to 
age, gender, ethnicity, or political or religious 
association. 
 
ADRA IN AFGHANISTAN 
ADRA Afghanistan aims to provide for the basic 
needs of the underprivileged and vulnerable of 
Afghanistan who continue to live under sub-
standard conditions. General objectives include 
support of Afghanistan’s effort to build a self-
sufficient civil society, provision of basic health 
care and education for disadvantaged 
communities, facilitation of livelihoods and 
sustainable income for the unemployed, rural 
infrastructure development, empowerment of 
women and youth, and capacity building of local 
partner organizations and institutions.  
 
Economic Development 

ADRA has organized a garment outlet to provide 
income generation for women aged between 20 
and 40 who have some stitching and embroidery 
skills but lack sustainable income. The project is 
providing specialized training in ethnic and 
contemporary designs, establishing and 
managing a sustainable business, and achieving 
sustainable financial benefits. 
 
Health 
Since 2004, ADRA has been implementing a 
reproductive health (RH) project funded by the 
United Nations Population Fund (UNFPA) in 
Panjao and Waras. This is a support project to 
an already finished Performance Partnership 
Grant (PPG) health project, intended to increase 
access to RH information and services through 
the provision of quality comprehensive 
emergency obstetric care and quality outreach 
RH services to remote villages of Waras and 
Panjao. Also, the project is intended to improve 
the awareness of communities on RH health-
seeking behavior. 
 
 

Refugees and IDPs 
In an effort to improve the living conditions of 
nearly 2,000 IDP and returnee families in rural 
Kabul, ADRA implemented a project that 
provided winter materials including quilts, 
charcoal, shoes, and plastic sheets. The project 
also helped create short-term jobs and income 
generation for women-headed and economically 
deprived households, in return for their work 
manufacturing the quilts for the project.  
 
Water and Sanitation 
To contribute to the overall basic need and 
quality of human life in northern Afghanistan’s 
Shebergan District in rural Jawzjan Province, 
ADRA implemented a project that installed more 
than 80 water pumps that benefitted 
approximately 17,000 individuals. 
 
COLLABORATIVE EFFORTS 
ADRA works closely with both international and 
local NGOs in co-implementing projects, and 
maintains good associations with the related 
government entities, both at the provincial and 
central levels. ADRA reports to the Afghan 
government on a yearly basis about its projects 
and activities, along with presenting them with 
an annual audit and financial statement. 

 U.S. Contact 
Julio Muñoz 

Bureau Chief for Marketing and Development 
12501 Old Columbia Pike 

Silver Spring, Maryland 20904 
(301) 680-6373 

julio.munoz@adra.org 
 

Field Contact 
Vinod Nelson 

Country Director, ADRA Afghanistan 
No. 11, Kolola Pushta Street 

Charahi Ansari Circle 
Shar-e-Naw, Kabul Province 

Afghanistan 
+93 70 272 601 

v.nelson@adra-af.org 
 

Website 
www.adra.org 
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ADRA provided more than 80 water pumps to communities in 

northern Afghanistan’s Shebergan District in rural Jawzan Province. 
This project benefitted approximately 17,000 individuals. Photo: 

ADRA International 

 
ADRA Afghanistan also enjoys the support and 
goodwill of the beneficiary communities it 
serves, and has maintained friendly relations 
with the local communities, irrespective of their 
ethnic or cultural backgrounds. 

ADRA Afghanistan’s funding sources include 
multiple ADRA network donors, A Better World 
Canada, the German government, and UNFPA. 
 
CHALLENGES 
The Afghan society at large still welcomes 
international presence and assistance. However, 
there is a growing resentment from the public, 
although not targeted directly at international 
presence, toward the worsening social, 
economic, and security environment in the 
country. Moreover, the government lacks control 
in certain regions of the country which are 
predominantly inhabited by pro-Taliban 
communities.  
 
The major concern for the international and the 
Afghan communities is the ongoing insecurity, 
which has proven to be the primary obstacle 
hampering many of the development and relief 
programs in the country. The essential national 
progress towards solidarity continues to be 
thwarted by internal power struggles and 
external politics, threatening the hope for a 
peaceful and progressive nation. 
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AGENCY FOR TECHNICAL COOPERATION AND 
DEVELOPMENT  
 

ABOUT ACTED 
Agency for Technical Cooperation and 
Development (ACTED) is an international non-
governmental organization created in 1993. 
Independent, private, and not-for-profit, ACTED 
respects a strict political and religious 
impartiality and operates according to non-
discrimination and transparency principles. 
ACTED’s vocation is to support vulnerable 
populations worldwide and to accompany them 
in the construction of a better future.  

ACTED IN AFGHANISTAN 
ACTED has been continuously present in 
Afghanistan since its founding in 1993. ACTED 
is currently active in eight provinces primarily in 
the north, directly reaching out to over eight 
percent of the rural population of Afghanistan. 
 
ACTED Afghanistan emphasizes a community-
driven approach with over 800 national staff 
members working in their provinces of origin 
with the support of 14 expatriate staff members. 
The capacity building of Afghan staff is 
prioritized in all interventions, and over 15 years 
of programs, Afghan employees have forged 
strong relations with both communities and local 
authorities.  
 
ACTED has increasingly focused on the links 
between emergency response, early recovery, 
and participatory government through 
community mobilization. Emergency relief and 
development activities are often implemented in 
the same areas of intervention in response to 
the shifting needs of the communities. 
 
Agriculture and Food Security 
ACTED supports the agricultural sector in 
Afghanistan through the mobilization of 
community based organizations (CBOs), which 
are then used as the primary vector for a wide 
range of activities including technical training; 
business and marketing training and support to 
market local goods to a wider range of buyers 
through consolidation of supplies; introduction of 
new varieties of crops and vegetables, which are 

then promoted through the organization of field 
days; construction of storage facilities managed 
by the CBOs; veterinary services delivered 
through ACTED-trained basic veterinary 
workers; and more. 
 
Economic Development 
As part of its sustainable rural development 
projects in northern Afghanistan, ACTED 
facilitates the formation of CBOs that mobilize all 
members of the community, including water user 
associations, agro-cooperatives, women’s self-
help groups, and youth councils. These 
interventions aim to develop local governance 
through linking livelihoods to civil society, 
focusing on the organizations and public goods 
that benefit the entire community across sectors. 
 
Education and Training 
ACTED’s approach in Afghanistan is based on 
livelihood security. As such, rural development 
programs always include a vocational training 
component for marketable skills (plumbing, 
welding, etc.) as well as, wherever possible, 
apprenticeship programs for youth. ACTED 
systematically strives to incorporate basic 
education campaigns into its rural development 
programs and vocational training schemes. 
 
Health 
ACTED has worked extensively in the WASH 
(water, sanitation, and hygiene) and basic health 
sectors during its 16 year presence in 

U.S. Contact 
Cyril Dupre 

ACTED Representative 
1400 16

th
 Street, NW 

Washington, DC 20036 
(202) 341-6365  

cyril.dupre@acted.org 
 

Field Contact 
Zeenat Garewal 
Country Director 
+93 700 282 539 
kabul@acted.org 

  
Website 

www.acted.org 
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Afghanistan. ACTED systematically incorporates 
hygiene promotion campaigns into its rural 
development programs either through its staff or 
through the training of Community Health 
Promoters, who sustainably provide rural 
communities with access to first aid medicine, 
and who contribute to improving hygiene 
awareness through regular trainings in the 
villages. 
 
Refugees and IDPs 
In Balkh and Baghlan provinces, ACTED 
supports two land allocation sites for returnees 
with a comprehensive multi-year program that 
initially addressed infrastructure and shelter 
needs and has now moved to livelihood security-
oriented activities, including income generation, 
enhancement of good governance, and 
development of services.  
 
Democracy and Governance 
Over the past years, ACTED has implemented 
several capacity building initiatives throughout 
northern Afghanistan, ranging from the 
construction of district administration buildings to 
the training of civil servants in management of 
development projects. 
 
Disaster Response 
To respond to victims of natural disasters 
including landslides and floods, ACTED has 
supervised the building and rehabilitation of 
thousands of shelters through cash-for-work 
programs, both in Kabul and throughout the 
north. Such activities are accompanied by 
disaster awareness, construction and 
rehabilitation of water points, and hygiene and 
nutrition education. 
 
COLLABORATIVE EFFORTS 
ACTED Afghanistan works in close collaboration 
with national and local government institutions 
on all of its programs. This relationship is most 
direct in ACTED’s capacity as implementer of 
government-driven development programs. For 
other programs, the partnership is translated into 
MoUs which are signed with local line ministries, 

aiming at guaranteeing a common approach as 
well as a concerted exit strategy and hand-over 
to local authorities. ACTED also currently 
implements a number of programs in partnership 
with national NGOs, through which both the 
capacity and the donor visibility of the local 
partner is improved. 
 

 
Agriculture and good governance – election of a Toolbank Steering 

Committee in Faryab Province, Afghanistan. Photo: ACTED 

CHALLENGES 
The main challenge ACTED faces in 
Afghanistan is the extremely volatile security 
situation which not only constitutes a constant 
threat to staff safety, but also directly impacts 
ACTED’s capacity to access certain areas of 
intervention, making a policy of continued 
presence throughout project sites challenging to 
apply. In the most extreme cases, ACTED has 
resorted to remotely managing projects for short 
periods of time, maintaining very low visibility in 
the communities until the situation improved. 
 
Local government institutions’ often weak 
capacity, particularly in the more remote 
districts, also presents challenges to the 
sustainability of ACTED’s activities. ACTED 
strives to systematically involve local authorities 
in project design and implementation, and to 
hand over project outcomes to them – an 
approach that is contingent on the capacity of 
government counterparts to efficiently engage in 
such a process. 
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AMERICAN JEWISH WORLD SERVICE  
 

ABOUT AJWS 
American Jewish World Service (AJWS) is an 
international development organization 
motivated by Judaism’s imperative to pursue 
justice. AJWS is dedicated to alleviating poverty, 
hunger, and disease among the people of the 
developing world regardless of race, religion, or 
nationality. Through grants to grassroots 
organizations, volunteer service, advocacy, and 
education, AJWS fosters civil society, 
sustainable development, and human rights for 
all people, while promoting the values and 
responsibilities of global citizenship within the 
Jewish community. 
 
AJWS IN AFGHANISTAN 
In Afghanistan, AJWS provides support to 
groups working to improve the social and 
economic status of women and girls. Through 
small grants to grassroots organizations, many 
of which are headed by women, AJWS seeks to 
strengthen protections for women’s rights and 
ensure that women and girls have access to 

healthcare, education, and sustainable 
livelihoods. 
 
COLLABORATIVE EFFORTS 
AJWS directly supports the work of local NGO 
partners in Afghanistan. 
 
CHALLENGES 
Due to the instability in the region, some of 
AJWS’s grantee partners face security threats 
on the ground. To ensure the safety and 
wellbeing of community-based partners, AJWS 
does not publicize their relationship with them.

 

  

U.S. Contact 
Billie Goodman 

Program Officer, Asia 
45 West 36

th
 Street 

New York, NY 10018 
(212) 792-2852 

bgoodman@ajws.org 
 

Website 
www.ajws.org 
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CAMPAIGN FOR INNOCENT VICTIMS IN CONFLICT  
 

ABOUT CIVIC 
Campaign for Innocent Victims in Conflict 
(CIVIC) works on behalf of war victims by 
advocating that warring parties recognize and 
help the civilians they harm. CIVIC supports the 
principle that it is never acceptable for a warring 
party to ignore civilian suffering. 
  
In 2005, CIVIC’s founder Marla Ruzicka was 
killed in Iraq by a suicide bomb while advocating 
for families of victims. CIVIC honors her legacy 
and strives to sustain her vision. 

 
CIVIC IN AFGHANISTAN 
In 2009, CIVIC released the groundbreaking 
report, ―Losing the People: The Costs and 
Consequences of Civilian Suffering in 
Afghanistan.‖ Based on a year of on-the-ground 
research, it is the first report to examine the 
war's impact on civilians and document existing 
compensation, support, and relief efforts. In 
2010, CIVIC followed up with ―Addressing 
Civilian Harm in Afghanistan: Policies and 
Practices of International Forces,‖ documenting 
the compensation policies and practices of 
major International Security Assistance Force 
(ISAF) troop-contributing nations.  
  
CIVIC developed a comprehensive training on 
civilian protection and how to address civilian 
harm, now being used at the Counterinsurgency 
Training Academy in Kabul for ISAF officers. In 
Kabul with high-level ISAF military officers and 
again in Brussels with top NATO officials, the 
organization worked toward a uniform 

compensation system among all ISAF-
contributing nations – a goal at least partially 
realized in June of 2010 when NATO adopted 
guidelines for compensation to civilians in 
Afghanistan. 
  
CIVIC, with U.S. Senator Patrick Leahy, helped 
create the first-ever U.S.-funded program to aid 
war victims in Afghanistan (the Afghan Civilian 
Assistance Program, ACAP) and each year 
works to secure millions of dollars for it through 
the U.S. Congress. CIVIC continues to closely 
monitor civilian deaths in Afghanistan and any 
amends they may receive.  
 
COLLABORATIVE EFFORTS 
CIVIC collaborates with the International 
Organization for Migration (IOM) on the Afghan 
Civilian Assistance Program (ACAP). The 
organization also works closely with other 
advocacy partners on the issue of civilian 
casualties including Amnesty International, 
Human Rights Watch, International Crisis 
Group, Open Society Foundations, and Oxfam 
International.

  

U.S. Contact 
Marla B. Keenan 

Managing Director 
1210 18

th
 Street, NW, 4

th
 Floor 

Washington, DC 20036 
(202) 558-6958 

marlab@civicworldwide.org 

 
Website 

www.civicworldwide.org/afghanistan 
 
 

 



InterAction Member Activity Report  16 
Afghanistan, December 2010 

CARE 
 

ABOUT CARE 
CARE International exists in Afghanistan to 
address the underlying causes of poverty, 
human suffering, and social injustice. This is 
done through strengthening capacity for self-
reliance; promoting basic human rights; social, 
economic, and gender equity; sustainable and 
effective use of resources; good governance; 
vibrant civil society; and provision of economic 
opportunities. CARE advocates with and on 
behalf of poor, vulnerable, and marginalized 
Afghans for policies, resources, and systems to 
live in peace and dignity. 
 
CARE IN AFGHANISTAN 
CARE’s projects in Afghanistan focus on 
women’s social and economic empowerment; 
education, with a particular focus on girls and 
women; maternal and infant health care support; 
sub-national governance through the 
Neighborhood Stabilization Program (NSP); 
IDP/refugee return and reintegration (including 
shelter); and disaster relief. Projects are located 
in Logar, Balkh, Paktia, Ghazni, Parwan, Kapisa, 
Khost, Maidan, Baghlan, Wardak, and Kabul. 
 
More recently, CARE has begun to build their 
program-based advocacy capacity; namely, the 
rights of women and girls, particularly around the 
issues of inheritance, dowry, and sexual and 
gender-based violence (SGBV), and the 
promotion of improved sub-national governance 
structures. 
 
CARE’s funding sources include: CIDA, the 
British Embassy, Beyond the 11th Foundation, 
Panaphil Foundation, CARE Deutschland, the 
Microfinance Agency for Development (MoFAD), 
World Bank, International Development 
Association, Big Lottery Fund, AusAID, USAID, 
U.S. Department of State Bureau of Population, 
Refugees, and Migration (BPRM), Microfinance 
Investment and Support Facility for Afghanistan 
(MISFA), Center for Disease Control (CDC), 
private donors, and the governments of 
Afghanistan, the European Union, United States, 
United Kingdom, Japan, Norway, Denmark, and 
Germany. 
 

COLLABORATIVE EFFORTS 
In Afghanistan, CARE works with both 
governmental and non-governmental 
organizations. Within the government, CARE 
works with the ministries of Education, Rural 
Rehabilitation, and Refugees and Repatriation. 
In the non-governmental sector, CARE works 
with the Afghan Development Agency, Catholic Relief 
Services (CRS), International Rescue Committee 
(IRC), Aga Khan Foundation, World University 
Service of Canada, and MOFAD Microfinance. 
 
CHALLENGES 
Civil-military relations and the state of the 
ongoing humanitarian situation in the country 
have been, and continue to be, very important 
issues for CARE Afghanistan. CARE is a 
member of the CIVMIL Secretariat and is a key 
driver in trying to change the relationship 
between civilians and military into a form more 
respectful of international humanitarian law and 
humanitarian principles. CARE is also active in 
pushing for an improved international 
humanitarian response machine in the country, 
including increased and improved humanitarian 
funding access to national and international 
NGOs. Finally, CARE is pushing back against 
the militarization of aid, namely from USAID, in 
both the conditions placed on new aid contracts 
and the attempts to build up relations with 
Provincial Reconstruction Teams (PRTs) and 
other elements of the counter-insurgency 
(COIN) strategy.  

U.S. Contact 
Abbie Laugtug 

Policy Advocate 
1825 I Street, NW, Suite 301 

Washington, DC 20006 
(202) 609-6349 

alaugtug@care.org 
 

Field Contact 

Brian Cavanaugh 
Country Director, CARE Afghanistan 

Chahar Rahi Haji Yaqoob, Park Road 
Shahr-e-naw, Kabul, Afghanistan 

+ 93 079 625 8675 
kassenberg@care.org 

 
Website 

www.care.org.af 
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CATHOLIC RELIEF SERVICES  
 

ABOUT CRS 
Catholic Relief Services (CRS) is an 
international humanitarian agency providing 
relief and development assistance in over 100 
countries globally. CRS continually seeks to help 
poor and marginalized populations around the 
world, providing assistance on the basis of need 
without regard to race, creed, or nationality. 
 
CRS IN AFGHANISTAN 
CRS began supporting development efforts in 
Afghanistan in 1998 as a member of the 
international Caritas network. In 2002, CRS 
began direct operations in Afghanistan with early 
programs focused on emergency assistance to 
returning refugees and extremely vulnerable 
populations. Since 2004, CRS has focused 
primarily on development through community 
mobilization for expanding education 
programming in rural areas; developing an 
innovative market-oriented agricultural program; 
integrated water security; and women’s social 
development through self-help groups. 
Throughout this time, CRS has maintained a 
continuous humanitarian response capacity and 
in 2008-2009, CRS implemented a large 
response to the food security situation in 
western Afghanistan. CRS currently employs 
about 400 staff and supports projects in Herat, 
Ghor, Bamyan, Kabul, and Kapisa provinces. 
 
Agriculture and Food Security 
Over the last two years, CRS has implemented 
a food security program through which they 
have reached over 15,000 households in 89 
villages through cash-for-work projects 
(including irrigation infrastructure development), 
food and non-food vouchers, livelihood recovery 
activities, and the formation of women’s 
enterprise groups. 

Since 2004, CRS has pioneered efforts to 
increase on-farm and off-farm production and 
income for rural and peri-urban households, 
taking advantage of the entrepreneurial talents 
of Afghans and the growing market opportunities 
that exist in the country. CRS has developed an 
innovative market-driven agriculture program 
that has drawn positive attention from donors 

and the Afghan government, and has 
demonstrated improvements in people’s 
agriculture-based livelihoods. CRS is using and 
further developing a set of agro-enterprise 
interventions, including building farmers’ and 
other rural stakeholders’ knowledge and skills in 
production, processing, and marketing while 
working strategically to increase people’s access 
to productive assets, such as water, credit, and 
tools. The self-help group model for rural 
economic and social development is an integral 
part of this program, with a focus on women’s 
enterprise development. 
 
Economic Development 
CRS aims to enable farmers to reduce their 
vulnerability by extending the period in which 
they can financially gain from their crop yields, 
as well as profit from favorable price variations 
in off-season production. To optimize potential 
benefits that can be derived from production, 
CRS promotes improved harvesting techniques; 
sorting, grading, and packaging of production 
prior to marketing; improved storage techniques; 
and local-level drying methods.  

Education and Training 
Since 2003, CRS has worked to expand quality 
learning opportunities for marginalized 
communities and their children. Current projects 
include support for community-based education, 
accelerated learning, early childhood education, 

U.S. Contact 
Megan Sheehan  

Regional Representative, Asia 
228 W. Lexington Street  

Baltimore, MD 21201 
(410) 625-2220 

msheehan@crs.org 
 

Field Contact 
Scott Braunschweig 

Kabul Representative 
CRS Afghanistan – Kabul Office 

House #804 
Junction of Taimane and St. 8, District 10 

Kabul, Afghanistan 
sbraunschweig@asia.crs.org 

 
Website 

www.crs.org 
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and the Afghan National Association for the 
Deaf and their efforts to provide quality 
education to deaf children in Kabul. 
 
For rural education, CRS maintains a long-term 
strategy based on the community-based 
education model and supports efforts initiated by 
many rural communities throughout Afghanistan 
to provide basic education to children who 
cannot access formal, government-supported 
schools. The community-based education model 
uses the national educational curriculum and is 
designed to eventually integrate community 
schools into the national system.  
 
Gender 
As part of agriculture and food security 
programming, CRS facilitates trainings of 
women’s enterprise groups (WEGs), which 
encourage development of skill sets pertinent to 
selected enterprise activities such as business 
skills, basic literacy, numeracy, and accounting.  

Refugees and IDPs 
With resources provided by the U.S. State 
Department Bureau of Population, Refugees, 
and Migration (BPRM), CRS recently began 
implementation of an agriculture/food security 
program which focuses on refugees.  
 
Since 2006, CRS has helped at least 47,000 
people settle or resettle in their communities in 
Herat Province with a combination of productive 
assets and water infrastructure, cash-for-work, 
community-based education, and vocational 
training with grants to start up small businesses 
in villages of return. 
 
Water and Sanitation 
Over the past four years, CRS has elaborated a 
drought and water conservation strategy with 
communities in Herat, Ghor, and Bamiyan 
provinces, which includes watershed 
development activities and improving access to 
potable water. CRS engineers have helped 
communities develop infrastructure for water 
harvesting, storage, and management, as well 
as supported improved natural resource 
management to protect against accelerated 
runoff and erosion. Given the tremendous need 

for controlling waterborne disease, CRS has 
made hygiene-skills training (particularly for 
women) and sanitation infrastructure an integral 
part of its projects, complementing government 
health clinics and other village health workers.  
 
Emergency Preparedness and Response 
From the time of its arrival in Afghanistan, CRS 
has maintained a standing, in-country 
emergency response capacity, which is currently 
operational in Herat, Ghor, and Bamiyan 
provinces. In response to the food crisis in 2008, 
CRS implemented an emergency response 
project to meet immediate needs, reduce 
vulnerability, rebuild assets, and increase future 
production. The four-tiered response included 
food and non-food vouchers for extremely 
vulnerable households; cash-for-work projects 
focusing on road rehabilitation, snow-clearing, 
and water infrastructure; livelihood voucher fairs; 
and the establishment of women’s enterprise 
groups as an inclusive means of bolstering 
household income. 
 
COLLABORATIVE EFFORTS 
CRS Afghanistan implements its education 
program in partnership with local and national 
organizations, and in coordination with other 
international organizations, especially as part of 
the USAID-funded and CARE-led Partnership 
for Advancing Community-Based Education in 
Afghanistan (PACE-A) consortium and the 
Ministry of Education.  
 
CRS is also a member of the Sustainable Land 
Management Institute (SLMI), in which CRS 
collaborates with multiple NGOs, the 
Government of Afghanistan, and Bamiyan 
University to improve soil and water 
conservation (SWC) awareness and 
interventions in Bamiyan province.  
 
CHALLENGES 
The security situation remains a concern in 
CRS’ areas of implementation. Ambushes, 
suicide bombings, and IEDs put high pressure 
on aid workers. CRS monitors security situations 
closely in order to take preventive measures for 
the safety of its field teams and partners. 
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CHILDFUND INTERNATIONAL 
 

ABOUT CHILDFUND INTERNATIONAL 
ChildFund helps deprived, excluded, and 
vulnerable children have the capacity to improve 
their lives and the opportunity to become young 
adults, parents, and leaders who bring lasting 
and positive change in their communities. 
ChildFund promotes societies whose individuals 
and institutions participate in valuing, protecting, 
and advancing the worth and rights of children. 

 
ChildFund believes that the well-being of 
children leads to the well-being of the world. The 
organization places children’s experience of 
deprivation, exclusion, and vulnerability at the 
center of their policy and practice. They work to 
empower children so they can thrive through all 
stages of life and become leaders. ChildFund’s 
core outcomes enable children to become 
healthy and secure infants, educated and 
confident children, and skilled and involved 
youth.  
 
CHILDFUND IN AFGHANISTAN 
ChildFund began working in Afghanistan in 
2001. Last year, funds spent to improve 
children’s lives totaled $2,055,959. ChildFund 
assisted more than a half million children and 
family members. 
 
Child Protection 
Following war, ChildFund focuses on making 
children feel safe. They have created child well-
being committees, which are designed to involve 
everyone in the protection of the children of the 
community. ChildFund trains parents, 
community members, and government staff 
regarding basic child protection issues and 
deinstitutionalizing services for orphanages and 
family preservation programs. 
 
Agriculture and Food Security 
ChildFund provides skills training for youth over 
16, and distributes livestock and agricultural 
equipment (seeds and fertilizers) to rural 
communities to fuel the agricultural economy. 
 
Economic Development 
ChildFund has developed and implemented a 
micro-finance program in post-conflict northern 

Afghanistan to provide loans to families, many of 
whom fled to other countries or were living in 
IDP camps.  
 
Education and Training 
ChildFund supports community-based literacy 
classes for rural children and youth, trains 
teachers on classroom procedures conducive to 
development, and advocates against corporal 
punishment. 
 
Gender 
ChildFund works in 20 communities in the 
Badakhshan Province of Afghanistan to address 
violence against women, including physical, 
sexual, and psychological violence. This 
includes forced marriage; domestic violence; 
denial of human rights in treatment of women 
and girls (both in conflict with and in contact with 
the law); denial of access to basic services, 
including education and health services; and 
community-specific violence against women, 
including trafficking of girls and women. 
 
In addition, because girls are highly represented 
among ―moral offenses,‖ ChildFund works with 
the juvenile justice in Kunduz and Baghlan 
provinces, conducting assessments through 
social workers to expose and address 
maltreatment from the time of arrest to 
detention. ChildFund also addresses the lack of 
legal support and the lack of proportionality in 
punishments against child offenders. 
 

U.S. Contact 
Cynthia Price 

Director of Communications 
2821 Emerywood Parkway 

Richmond, VA 23294 
(804) 756-2722 

cprice@childfund.org 
 

Field Contact 
Annie Locsin 

National Director 
+93 0 798 205 952 

alocsin@afghanistan.childfund.org  
 

Website 
www.childfund.org 
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ChildFund assists more than a half million children and their family 

members in Afghanistan. Photo: ChildFund 
 
ChildFund has learned that 95 percent of 
women said they have experienced gender-
based violence. There are no formal prevention 
programs in the 20 communities where 
ChildFund works, outside of those ChildFund 
operates. Through programs in mediation, 
ChildFund has helped to decrease the 
prevalence of physical abuse by husbands and 
other family members of women and young girls. 
 
Health 
ChildFund has constructed health posts and 
provided equipment, supplies, and training to 

health workers. They also connect people with 
assistance through referral services. 
 
ChildFund addresses specific issues that 
women and girls experience in Afghanistan, 
including limited access to basic health services 
or getting ―permission‖ from their husbands to 
seek health services. 
 
COLLABORATIVE EFFORTS 
ChildFund proactively seeks to work jointly with 
donors interested in their work. These include, 
but are not limited to, USAID, U.S. State Bureau 
of Populations, Refugees, and Migration 
(BPRM), European Union, UNIFEM, UNHCR, 
UNICEF, the Australian Agency for International 
Development (AusAid), the New Zealand Agency for 
International Development (NZAid), and the 
Canadian International Development Agency (CIDA). 
 
CHALLENGES 
ChildFund confronts a number of challenges, 
many of which surround women’s empowerment 
and the education of girls. In addition to raising 
awareness of gender issues, health care and 
juvenile justice and rehabilitation facilities all 
present major challenges.  
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CHURCH WORLD SERVICE  

 
ABOUT CWS 
Founded in 1946, Church World Service (CWS) 
is the relief, development, and refugee 
assistance ministry of 36 Christian 
denominations and communions in the United 
States. Working with partners, CWS builds 
interfaith and intercultural coalitions to eradicate 
hunger and poverty and promote peace and 
justice around the world. Within the U.S., CWS 
assists communities in responding to disasters, 
resettles refugees, promotes fair national and 
international policies, provides educational 
resources, and offers opportunities to join a 
people-to-people network of local and global 
caring through participation in CROP Hunger 
Walks, the Blankets+ Program, and the CWS Kit 
Program. 
 
CWS IN AFGHANISTAN 
CWS has worked on the ground, providing 
emergency relief and long-term development in 
Afghanistan since 1954. CWS-
Pakistan/Afghanistan has offices in Karachi, 
Lahore, Islamabad, Murree, Mansehra, 
Jalalabad, Kabul, and Quetta. CWS adheres to 
the belief that the communities themselves must 
set the agenda for change and that this 
approach encourages equal and even growth in 
communities. CWS has worked, or is currently 
working, in Kabul and Kabul Province, as well as 
Sorkh Rood District, Nangarhar; Pachir Wa 
Agaam District, Nangarhar; Shib Kob District; 
Ghorband District; Arghestan District, Kandahar 
Province; and Shomali Valley, Parwan Province. 
Projects are also located in Bamyan, Nimroz, 
Farah, Badakhshan, Paktiya, Zabul, Ghazni, and 
Wardak provinces. 
 
Emergency Response 

Since 1997, CWS has organized, in 
collaboration with the ACT Alliance, national-
level disaster management training workshops 
that have set the agenda for the establishment 
of a network of disaster response partners, 
called the Pak-Afghan Disaster Response 
Network. The network consists of 13 regional 
organizations working in the relief and 
development sector. 
 

For some time after its inception, the Pak-
Afghan Disaster Response Network focused on 
information sharing regarding training and 
disasters. From 1998 onward, after double 
earthquakes, cyclones, and floods, the network 
became very active. The network has since led 
to an expansion of CWS activities and support of 
indigenous NGOs in disaster areas, particularly 
within Afghanistan. 
 
CWS currently has more than 80 trained 
disaster managers in the region and more than 
50 trained security managers. Each disaster 
manager has completed training in linking 
disasters and development, natural hazards, 
compound and complex disasters, disaster 
preparedness, vulnerability and risk 
assessment, mitigation, capacity building, 
disaster assessment and response, 
rehabilitation and reconstruction, psycho-social 
and spiritual care, building disaster-resilient 
communities, and terminology and phrase. In 
recent years, CWS responded with assistance to 
survivors of floods in Badakshan Province in 
2005, and in Ghazni and Paktia provinces in 
2006. In 2009, CWS responded to earthquakes 
in Nangarhar Province and more recently to 
flooding near Jalalabad. 
 
Education and Training 
CWS has supported a children's rehabilitation 
center in Kabul since 2002, which has benefited 
more than 2,000 destitute children. There are 

U.S. Contact 
Donna Derr 

Director, CWS Development and Humanitarian 
Assistance Program 

110 Maryland Avenue, NE, Suite 409 
Washington, DC 20002  

(202) 481-6937 
Fax: (202) 546-6232  

Dderr@churchworldservice.org 
 

Field Contact 
Marvin Parvez 

Director, Church World Service 
Pakistan/Afghanistan  

+92 21 721 5604 
 

Website 
www.churchworldservice.org 
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currently 200 children enrolled in the program. A 
similar program began in 2006 in Bamyan. The 
goal of the program is to enhance the capacity 
of children to develop their learning ability and 
life management skills, and focus their behavior 
on social cooperation and peace building. In 
both locales, physical fitness, a nutrition 
program, and health and hygiene awareness are 
part of the curriculum. 
 

 
A participant in the childrens' rehabilitation center in Kabul. Photo: 

Chris Herlinger / CWS 

 
Initiated in July 2006 in Hazarajat, the Integrated 
Program in Livelihood Skills and Literacy 
Improvement for Women works to provide 
informal education to women and further 
develop their carpet weaving skills. The project 
aims to offer carpet weaving training to 48 
females and literacy classes to 150-180 females 
over the course of six months. So far, six 
centers in the Qarabagh District of Ghazni 
Province have been established with the 
required stationary and carpet-weaving material. 
In Kandahar, CWS and its partner, the Afghan 
Development Association, are providing skills 
training to women and men in tailoring, 
embroidery, and rural construction, and 

supporting the rehabilitation of roads, canals, 
and water supplies that are needed to support 
rural livelihoods. 
 
More than 6,800 families are benefiting from the 
work in Kandahar, including 60 women and 55 
men who are participants in the skills training 
activities. The remainder of the 6,800 is family 
members or others in the community who 
benefit from the improved infrastructure. 
 
Health Care 
CWS is continuing health programs serving 
approximately 170,000 people in Nangarhar 
Province and the Mansehra District of Pakistan. 
The project goals are to strengthen community 
decision-making and improve current health 
levels by supporting preventative and essential 
curative health care services for returning 
refugees, other Afghans in Nangarhar Province, 
and refugees in Mansehra. 
 
In 1997, CWS established a primary health care 
project in Nangarhar Province with its 
headquarters in Jalalabad. In Nangarhar, CWS 
provides health services through six local health 
centers and one district hospital, and supports a 
network of more than 500 male and female 
community health workers to conduct outreach 
and health education in remote communities. 
The project provides both preventive and 
curative health care to the communities and 
returning refugees in Nangarhar Province. It 
provides assistance to some 10,000 patients a 
month — more than 100,000 patients directly 
per year. This project is a joint venture between 
CWS and the U.S. Department of State Bureau 
for Population, Refugees, and Migration 
(BPRM). 
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CONCERN WORLDWIDE U.S. 
 

ABOUT CONCERN 
Concern Worldwide is a non-governmental, 
international, humanitarian organization 
dedicated to the reduction of suffering and 
working towards the ultimate elimination of 
poverty in the world’s poorest countries. 
Concern’s mission is to enable extremely poor 
people to achieve major improvements in their 
lives which are sustainable without ongoing 
support from Concern. Their work directly 
impacts the lives of more than 9.8 million people 
in 28 countries in Africa, Asia, and the 
Caribbean, and covers a wide spectrum from 
emergency response to development and 
includes programs in shelter, health (including 
nutrition and water-sanitation), education, 
HIV/AIDS, and livelihoods. 
 
CONCERN IN AFGHANISTAN 
Concern began working in Afghanistan in 1998 
in response to two major earthquakes in north-
eastern Afghanistan that claimed several 
thousand lives. Concern established a presence 
and launched emergency relief operations in the 
region focusing on shelter, water supply, and 
relief aid of food and non-food items. Currently, 
Concern has programs focusing on food/income 
and markets, education, health (water, 
environmental health, and hygiene promotion), 
and HIV/AIDS. In 2010, Concern Afghanistan 
served more than 300,000 people. Concern 
focuses on working with the most vulnerable 
people in some of the most vulnerable 
communities in rural and urban areas of 
Afghanistan.  
 
Agriculture and Food Security 
Concern’s Food, Income, and Markets (FIM) 
program aims to reduce poverty and improve 
food security by training local community groups 
and government bodies, strengthening 
community structures, and implementing natural 
resource management and disaster risk 
reduction (DRR) projects. The FIM program has 
a strong water management focus, working with 
community development councils and water-
user groups to effectively manage and maintain 
water canals and empower user groups to 
advocate for resources in order to improve their 

water systems. Concern is also running 
agricultural production programs and market 
interventions, specifically in the food insecure 
province of Badakshan. These projects are 
reaching approximately 150,000 people. 
 
Health 
Concern is running water and environmental 
health projects to improve the health status of 
communities and reduce the incidence of water- 
and sanitation-related illness in Takhar and 
Badakshan provinces. Concern provides 
resources for the physical structures of water 
systems, spring protection, and latrines, while 
supporting existing community structures 
(community development councils). A strong 
emphasis is placed on health education, 
including maternal and child health, hygiene, 
and nutrition. These projects benefit 
approximately 20,000 people.  
 
Concern’s HIV program involves the training of 
mullahs, medical students, community health 
workers, and police. Concern developed 
research films aiming to challenge negative 
stereotypes and labeling of people living with 
HIV/AIDS (PLHIV). These films will continue to 
be disseminated throughout Afghanistan in 
2011. Further innovative initiatives are being 
developed, including working in conjunction with 
a local NGO on HIV-related issues in District 16, 
Kabul. Concern is mainstreaming HIV across the 
country program and developing linkages with 
HIV-focused NGOs. 

U.S. Contact 
Dominic MacSorley 
Operations Director  

110 East 40
th
 Street, Room 903 

New York, NY 10016 
(212) 557-8000 

dominic.macsorley@concern.net 
 

Field Contact 
Fiona McLysaght 
Country Director 

+93 799 489 507 
+93 700 278 617 

Fiona.McLysaght@concern.net 
 

Website 
www.concernworldwide.org 
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Disaster Preparedness 
Afghanistan is extremely vulnerable to natural 
disasters, including droughts, floods, 
avalanches, and earthquakes. It is also affected 
by conflict-related emergencies that result in 
massive displacement of vulnerable survivors. 

Concern remains responsive to the needs of 
people affected by emergencies. Concern works 
on DRR programs, which incorporate preventive 
and mitigation strategies in the areas most 
vulnerable to disasters. 
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COUNTERPART INTERNATIONAL 
 

ABOUT COUNTERPART 
Counterpart is an international nonprofit 
development organization that works in 
partnership with people and communities 
worldwide to build sustainable solutions to 
shared challenges. The organization works in 
partnership to create the infrastructure 
necessary for lasting and true self-reliance by 
focusing on three core objectives: economic 
development, food security and nutrition, and 
effective governance and institutions. 
 
The mission of Counterpart is to empower 
people to implement innovative and enduring 
solutions to social, economic, and environmental 
challenges. 
 
COUNTERPART IN AFGHANISTAN 
Counterpart’s work in Afghanistan focuses on 
partnering with local Afghan organizations to 
build their organizational capacity and 
supporting these organizations to become 
sustainable and effective. To accomplish this, 
Counterpart has created a network of more than 
200 civil society organizations (CSOs) and used 
innovative training techniques to successfully 
spread best practices for CSOs.  
 
Grants Program 
Since 2005, Counterpart has awarded more 
than $4.5 million in institutional support grants to 
Afghan NGOs and directly trained 5,225 (3,728 
male, 1,497 female) individuals in key technical 
areas like gender, advocacy, monitoring and 
evaluation (M&E), media, and NGO law. 
Through its small grants program, more than 
320,000 Afghan citizens have directly benefitted 
from grants that promote human rights, women’s 
rights, education, environmental protection, 
community involvement, and advocacy. 
 
Civic Education 
Counterpart has also played an important role in 
civic education efforts in the country. By 
partnering with local civil society organizations, 
Counterpart has engaged almost two million 
Afghans in face-to-face civic education sessions 
that focus on topics such as democracy and 
elections, good governance, the roles of elected  

 
officials, women’s rights, and the interaction 
between democracy and Islam. Counterpart has 
built upon its face-to-face sessions with a 
nationwide radio campaign that focused on the 
same messages. 
 
Education and Training 
Using an innovative cascade training method, 
Counterpart has trained hundreds of local civic 
educators and has provided civic education 
lessons in 33 provinces. Counterpart also wrote 
and designed the ―Civic Education Handbook‖ 
that provides an overview of Islam and 
democracy, government, parliament, the 
judiciary system, elections, and women in 
society. Besides being distributed to 
Counterpart’s civic educators, 40,000 copies of 
this handbook will be distributed by the Ministry 
of Education for use by Afghan school teachers. 
 
Gender 
Counterpart has been active in promoting 
gender equality in Afghanistan. More than half of 
Counterpart’s institutional support grants went to 
women-led or women-focused projects. In 2008, 
Counterpart led the first Women’s Council in 
Afghanistan. The event brought together more 
than 400 women with the goal to advance the 
National Action Plan for the Women of 
Afghanistan (NAPWA) and to develop a list of 
short-term priorities, which was delivered to 
President Hamid Karzai. 
 

U.S. Contact 
Altinay Kuchukeeva 

Program Officer 
2345 Crystal Drive, Suite 301 

Arlington, VA 22202  
(703) 236-1200 

info@counterpart.org 
 

Field Contact 
Suzana Paklar 

Country Team Leader/Chief of Party 
Wazir Akbar Khan 

Kabul, Afghanistan 
info@counterpart.org 

 
Website 

www.counterpart.org 
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Democracy and Governance 
Through its civil society promotion and civic 
education activities, Counterpart is indirectly 
supporting the promotion of good governance 
and a democratic society. For example, 
Counterpart created and aired a radio 
roundtable that brought together members of 
parliament with civil society leaders. At the 
roundtable, they discussed how insights and 
knowledge from civil society can inform the laws 
parliament writes. 
 
Civil Society 
Counterpart has a network of more than 200 
NGOs that receive technical support through 
Counterpart and its key partners. These 
organizations have received important trainings 
on such topics as strategic planning, proposal 
writing, monitoring and evaluation, gender 
integration, fundraising, advocacy, and 
community needs evaluation, among others. 
  

 
Girls display signs at a local festival urging action against poverty in 

Afghanistan. Photo: Counterpart International 
 
COLLABORATIVE EFFORTS 
Besides partnering with local Afghan 
organizations, Counterpart has collaborated with 
many international organizations. This includes 
the International Foundation for Electoral 

Systems (IFES) to implement civic education 
activities, and the International Center for Non-
Profit Law on improving rules and regulations 
that govern civil society. Counterpart also 
participates in inter-agency meetings that focus 
on gender and is leading efforts to coordinate 
civic education in the country. 
 
OTHER 
In recognition of the success of Counterpart’s 
previous efforts to enhance civil society, USAID 
recently awarded Counterpart a 36-month 
follow-on grant, the Promote Afghan Civil 
Society II (I-PACS II) program. Under I-PACS II, 
implemented jointly with the International Center 
for Not-for-Profit Law (ICNL) and Development 
and Training Services (DTS), Counterpart will 
continue its partnership with the U.S. 
government in order to build a more democratic, 
prosperous, and gender equitable society by 
strengthening civil society within Afghanistan.  
 
I-PACS II will focus on three key objectives: 1) 
improve the accountability, legal, and regulatory 
frameworks for civil society; 2) strengthen the 
capacity and infrastructure for democratic 
processes of civil society; and 3) increase citizen 
mobilization and engagement in relevant policy 
processes. 
 
The I-PACS network will continue to cover all 34 
provinces of Afghanistan, but will be expanded 
from nine to 21 key partners, and from 
approximately 210 to more than 400 grassroots, 
target CSOs. At least half of these partners will 
be women-run organizations. At the end of this 
three year program, I-PACS expects that both 
citizens and government will view civil society 
organizations as reliable partners in 
strengthening communities, deepening the 
country’s democratic channels, and representing 
all constituencies, especially those in the 
minority or who are vulnerable. 
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INTERNATIONAL FOUNDATION FOR 
ELECTORAL SYSTEMS  

 
ABOUT IFES 

The International Foundation for Electoral 
Systems (IFES) promotes democratic stability by 
providing technical assistance and applying 
field-based research to the electoral cycle 
worldwide to enhance citizen participation and 
strengthen civil societies, governance, and 
transparency. 
 
Every IFES project is staffed by national 
personnel and international experts, and 
partnered with local organizations. This 
homegrown approach ensures the expertise 
IFES offers fits the needs of the country or client 
and the benefit of assistance outlasts the life of 
the project. 
 
IFES IN AFGHANISTAN 
Since 2002, IFES has supported the 
development of a robust and vibrant electoral 
sector in Afghanistan. IFES programming has 
supported electoral law development, voter 
registration, election logistics, results reporting, 
poll worker training, media monitoring, civic 
education, and other long-term capacity building 
activities such as women’s political participation.  
  
IFES aims to build upon the momentum within 
Afghan society to advance political and electoral 
processes incrementally and to channel the 
desire for change into organized, peaceful, and 
legitimate action. 
 
IFES’ programming since 2008 has focused on 
capacity building and institutional support to 
electoral institutions, public outreach and civic 
education, and civil society programs that foster 
the educated participation of Afghan voters in 
the electoral process. IFES takes a 
comprehensive approach in supporting 
democratic elections and citizen participation by 
working both at the institutional- and the 
community- levels.  
 
Institutional Capacity Building 
IFES supports Afghanistan’s Independent 
Election Commission (IEC), which since 2005 

has been responsible for conducting elections in 
the country, through long-term capacity building 
activities. IFES provides expert technical 
advisors who work closely with IEC 
counterparts; organizes study and election 
observation tours for IEC members; and 
supports training in management, computer 
proficiency, and English. Currently, IFES 
technical advisors provide support to IEC 
departments including training, legal, logistics, 
public outreach, and gender and media 
monitoring units.  
 
For the 2010 parliamentary elections, IFES also 
provided two international commissioners to the 
five-member Electoral Complaints Commission 
(ECC) that is charged with investigating and 
adjudicating electoral complaints. IFES also 
supports the ECC’s outreach and legal 
departments.  
 
Gender 
Through IFES support to the newly-established 
IEC Gender Unit, the unit conducted staff 
trainings on harassment for IEC male and 
female staff and succeeded in training gender 
focal points in all 34 Afghan provinces.  
 
Public Outreach and Civic Education 
In 2010, IFES supported an IEC call center with 
live operators that answered callers’ questions 
about the elections. Between July and October, 
the call center provided useful information to 
almost one million callers across the country. In 
addition, IFES produced radio and television 
public service announcements to encourage 
voter participation and to disseminate 

U.S. Contact 
Belma Ejupovic 

Senior Program Manager 
1850 K Street, NW, 5

th
 Floor  

Washington, DC 20006 
(202) 350-6724 

bejupovic@ifes.org 
 

Website 
www.ifes.org 
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information about the election process. IFES 
and Counterpart International also support face-
to-face civic education sessions for men and 
women in 32 provinces. As of September 2010, 
over 1.8 million people have been reached 
through face-to-face meetings. 
 

 
Advocacy training participants in Herat. Photo: International 

Foundation for Electoral Systems 
 

IFES also operates a triple language website, 
www.Afghanistanvotes.com, in Dari, Pashto, 
and English. The site provides citizens with up-
to-date news on Afghan elections, political 
developments, and social and cultural events. 
The website has an SMS feature and includes 
articles authored by participants in the IFES 
journalist training program, as well as video clips 
featuring interviews with ordinary Afghans about 
the elections. 
 
Civil Society Programs 
IFES implements women’s advocacy trainings, 
journalist trainings, youth programs, and campaign 
finance monitoring activities. Women’s advocacy 
trainings promote issue-based voting through 
information on the Afghan electoral system, 
women’s rights to vote, women’s participation 
and Islamic law, and human rights law. The 
program is conducted in six provinces: Balkh, 
Bamyan, Herat, Nangarhar, Kandahar, and Kabul. 
IFES’ approach includes training women of 
influence who in turn disseminate information to 
other women in face-to-face meetings. In 
addition, IFES organizes radio roundtables 
where participants discuss issues important to 

women with local political figures, government 
officials, and community leaders.  
Parallel to women’s advocacy trainings, IFES 
conducted journalist training workshops aimed 
to improve journalists’ skills on elections 
reporting. Trainings covered information on the 
Afghan electoral system, elements of good story 
writing, working with sources, and the 
importance of unbiased reporting. In 2010, 92 
journalists participated. 
 
IFES launched three youth initiatives in 2010: a 
lecture series, a debate club, and a young 
women leader’s club. The university lecture 
series features guest speakers to increase youth 
understanding of democratic principles and the 
electoral process. The pilot debate club program 
takes place in three private Kabul universities. 
These clubs foster a culture of debate through 
trainings in the British parliamentary debate 
system, culminating in a citywide competition. 
And finally, a pilot club for young women, named 
the ―Future Leaders Club,‖ aims to create a 
network of youth activists, promote the idea of 
issue-based elections among youth, provide 
advocacy and public speaking training, and 
connect participants with women of influence. 
 
IFES worked with local partner Free and Fair 
Election Foundation of Afghanistan (FEFA) on a 
campaign finance monitoring pilot project for the 
2010 parliamentary elections. The goal of the 
program was to provide recommendations for 
future legal reform, provide suggestions for 
future monitoring, and raise awareness on 
campaign finance issues. FEFA monitors 
candidate compliance with campaign finance 
regulations and abuse of state resources in 20 
districts. 
 
COLLABORATIVE EFFORTS 
IFES is working closely with Afghanistan’s 
electoral institutions and international 
stakeholders, such as the United Nations 
Assistance Mission in Afghanistan (UNAMA) 
and the United Nations Development 
Programme (UNDP), and is also working with 
other local and international civil society partners 
to implement the Afghanistan program. 
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INTERNATIONAL MEDICAL CORPS 
 

ABOUT INTERNATIONAL MEDICAL CORPS 
International Medical Corps is a global, 
humanitarian, nonprofit organization dedicated 
to saving lives and relieving suffering through 
health care training and relief and development 
programs. Established in 1984 by volunteer 
doctors and nurses, International Medical Corps’ 
mission is to improve the quality of life through 
health interventions and related activities that 
build local capacity in underserved communities 
worldwide. International Medical Corps 
rehabilitates devastated health care systems 
and helps bring them back to self-reliance. 
International Medical Corps has delivered more 
than $1 billion of health care and training to tens 
of millions of people in more than 50 countries.  
 
INTERNATIONAL MEDICAL CORPS IN 
AFGHANISTAN 
International Medical Corps was established in 
1984 to address the critical need for medical 
care in war-torn Afghanistan during the Soviet 
occupation. Over 25 years later, International 
Medical Corps is still in Afghanistan, delivering 
services that improve the health and livelihoods 
of nearly one million people. International 
Medical Corps operates a broad range of 
interventions to assist Afghanistan’s most 
vulnerable groups, including internally displaced 
people, refugee returnees, women of 
reproductive age, and children. The 
organization’s programs work to fill immediate 
needs while creating long-term solutions to 
problems facing Afghanistan.  
 
International Medical Corps works in both rural 
and urban areas, focusing on basic health care 
service provision via clinics, hospitals, and 
medical training. Health care and medical 
training are provided through more than 300 
health facilities throughout Afghanistan. 
International Medical Corps’ programs in the 
country have spanned eleven provinces: Khost, 
Paktika, Laghman, Kunar, Kabul, Nangahar, 
Nuristan, Herat, Bamyan, Parwan, and Paktya. 
 
Hospital Management 
International Medical Corps is implementing two 
hospital management programs, making it the 

leading international organization in the hospital 
management field operating in the country. In 
Kabul, International Medical Corps’ teams work 
with Afghanistan’s Ministry of Public Health and 
local staff at the Wazir Akbar Khan (WAK) and 
Rabia Balkhi Women’s (RBH) hospitals to 
reorganize key administrative and operating 
systems to boost capacity, expand the use of 
information technology, and modernize records 
systems. Other goals include achieving greater 
efficiency in the use of medical supplies and 
equipment, upgrading electronic procurement 
systems, and establishing effective quality 
control programs. As part of the three year, $6 
million program at WAK Hospital, International 
Medical Corps has developed a training plan for 
all departments in the hospital and designed an 
equipment procurement program. At RBH, the 
organization’s focus is to strengthen hospital 
management and leadership. 
 
Community Midwifery Education 
In the eastern border provinces of Khost and 
Paktika, International Medical Corps has 
operated highly successful community midwifery 
education (CME) programs since 2007, training 
about 90 young women to assist expectant 
mothers through pregnancy, childbirth, and post-
natal care. Students learn essential clinical 
skills, including how to perform an antenatal 
exam, manage severe hypertension, and 

U.S. Contact 
Margaret Aguirre 

Director, Global Communications 
1919 Santa Monica Blvd., Suite 400 

Santa Monica, CA 90404 
(310) 826-7800 

maguirre@InternationalMedicalCorps.org 
 

Field Contact 
Jalal Maqsood 

Communications Officer 
House # 1, Street # Alif (A) 

Adjacent to Sitara School 
District 9, Shash Darak 

Kabul, Afghanistan 
+93 700 288 229 
+93 799 343 905 

jmaqsood@InternationalMedicalCorps.org 
 

Website 
www.InternationalMedicalCorps.org 
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resuscitate a newborn. The Khost CME program 
has been recognized as the best midwifery 
training in the country. Its graduates — all raised 
in the province — are helping ease a major 
shortage of midwives in a country that has the 
world’s highest infant mortality rate at over 150 
per thousand. 
 
Refugees and IDPs 
Since 2002, International Medical Corps has 
offered basic health care services to those who 
have returned to Afghanistan after years as 
refugees in neighboring Pakistan. Today, the 
organization serves a target population of about 
55,000 returnees residing in nine camps, mainly 
in Nangahar and Kunar provinces, in the area of 
the regional hub city of Jalalabad. In the spring 
of 2010, International Medical Corps began 
operating mobile clinics to assist residents of 
four spontaneous returnee settlements in Kunar 
and Laghman provinces. Their work in all camps 
is also aimed at reducing both mortality and 
morbidity rates for vulnerable Afghans and 
improving overall living conditions. 
 
Sexual and Gender-Based Violence 
International Medical Corps supports projects in 
nine Afghan refugee returnee camps in Kunar 
and Nangahar provinces to prevent gender-
based violence — mainly domestic violence. To 
date, 18 psychosocial counselors have been 
recruited and trained under the program. 
 
Integrated Community-Based Health Care 
International Medical Corps offers primary and 
community health care services through a 
network of health facilities in all eight districts of 
Nuristan Province, a remote and isolated 
northeastern border province. The organization 
also operates two full health centers where 
midwives provide antenatal care and assist with 
deliveries of newborn children. Household 
surveys have indicated International Medical 
Corps’ work in the province has contributed to 
improvements in eight out of ten vital health 
indicators. 
 

COLLABORATIVE EFFORTS 
International Medical Corps collaborates at the 
international, national, regional, and local levels 
to ensure successful and sustainable program 
implementation. Program partners include: the 
Ministry of Public Health, World Food 
Programme, UNHCR, Agricultural Health and 
Development Organization, Agency for the 
Assistance and Development of Afghanistan, and 
the Afghan General Health Coordination Office.  
 

 
International Medical Corps has trained over 50 resident physicians 

at Rabia Balkhi Women’s Hospital and more than 100 nurses through 
in-service and refresher trainings. Photo: Jonathan Saruk 

 
CHALLENGES 
The Soviet occupation in the 1980s, decades of 
uninterrupted civil war, and the low status of 
women have taken their toll on the Afghan 
population. Today, they have one of the lowest 
life expectancies (slightly less than 45 years) 
and highest maternal and infant mortality rates 
in the world. One of every four children dies 
before their first birthday. About three-quarters 
of the population have no access to clean 
drinking water and continued armed conflict 
makes security tenuous for civilians, who also 
find it difficult to obtain basic services when 
much of the country is inaccessible to 
international assistance agencies. Despite the 
unsettled security conditions, International 
Medical Corps has tended to Afghan health care 
needs for over a quarter of a century. 
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INTERNATIONAL RESCUE COMMITTEE  

 
ABOUT IRC 
The International Rescue Committee (IRC) is a 
leading private, nonsectarian, nonprofit 
organization providing relief, protection, and 
resettlement services for refugees and victims of 
oppression or violent conflict for 70 years. IRC is 
committed to freedom, human dignity, and self-
reliance. This commitment is reflected in well-
planned global emergency relief, rehabilitation 
services, resettlement assistance, and advocacy 
for refugees. 
 
IRC IN AFGHANISTAN 
The IRC began working with Afghan refugee 
communities in Pakistan in 1980, and first 
started implementing programs inside 
Afghanistan in 1988. Working in six central and 
southeastern provinces and Hirat in the west, 
the IRC’s 371-strong team is 98 percent Afghan.  
 
Emergency Response 
IRC’s emergency response teams provide rapid 
humanitarian assistance to disaster- and 
conflict-affected families across Nangarhar, 
Laghman, Khost, Logar, Paktya, and Hirat 
provinces. Teams provide immediate access to 
emergency shelter, non-food items, safe 
drinking water, and sanitation. In 2010, IRC has 
provided emergency assistance to over 50,000 
people affected by conflict and natural disasters. 
 
Agriculture and Food Security 
IRC targets small-scale farmers lacking skills 
and provides training and input distribution to 
support land preparation and crop cultivation. 
IRC also works with agricultural households to 
process and establish market linkages for their 
produce. IRC works with communities affected 
by natural disasters to strengthen their food 
security by supporting cash-for-work and 
unconditional cash transfers to help vulnerable 
households. It also works with communities to 
recover from and increase their resilience to 
these shocks through livelihood support 
activities. 
 
Economic Recovery and Development 
The IRC delivers market-driven vocational 
training and apprenticeships to Afghans in a 

range of construction, technical, and agricultural 
skills and also supports business development 
through specialized training. During the last 
year, more than 500 people graduated from IRC 
programs, 99 percent of whom saw a 
subsequent increase in their income. 
 
Education 

The IRC establishes classes in rural areas, 
trains and supports teachers, and supplies 
classrooms with education materials. It also 
supports adult literacy and early childhood 
development classes in communities. The IRC 
has supported more than 1,000 classes over the 
past four years, integrating most of them into the 
government system to ensure sustainability. 
Almost 19,000 girls have been taught and of the 
4,000 adults who have graduated from the 
literacy courses, 80 percent are women. In 
2010, IRC began establishing emergency 
classes for IDP children who have fled conflict 
with their families. IRC is supporting 90 classes, 
with approximately 3,500 students. Of these 
students, 65 percent are female.  
 
Gender 
IRC works to support women’s participation in all 
programming. Women form hygiene committees 
which work with IRC staff to establish drinking 
water sources in their communities that meet the 
needs of women. IRC supports women to initiate 
income generating opportunities that are 

U.S. Contact 
Avigail Ziv 

Program Officer 
122 East 42

nd
 Street 

New York, NY 10168 
(212) 551-3058 

avigail.ziv@theirc.org 
 

Field Contact 
Bob Kitchen 

Country Director 
House 34, Street 4, Taimani 

District 110, Kabul, Afghanistan 
+93 0793 400 800 

bob.kitchen@theirc.org 
 

Website 
www.theIRC.org 
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culturally appropriate and allow them to work 
from their homes. IRC also ensures that women 
have a voice in their communities’ development 
by supporting the inclusion of women in 
community development councils (CDCs) or, 
where this is not possible, establishing women’s 
CDCs.  
 
Refugees  
The IRC supports refugees returning home to 
Afghanistan as they face the reality of starting 
over. Over the past year, the IRC has facilitated 
the construction of 450 homes, 276 latrines, and 
90 borewells and given thousands of families the 
training and tools to prevent the spread of 
waterborne disease. The IRC also supports 
vocational training to help Afghans rebuild their 
livelihoods. 
 
Community-Driven Development 
The IRC works in partnership with more than a 
thousand communities across Afghanistan as 
they identify, plan, and manage their own 
development projects such as the construction 
of roads and schools and the implementation of 
literacy and vocational classes. As part of the 
Afghan-owned National Solidarity Program 

(NSP), the IRC has helped to establish 1,376 
locally elected CDCs over the past seven years. 
These councils have led more than 2,800 
projects reaching some 1.8 million people, 
administering a total budget of $43.5 million. 
Over the next three years the IRC will extend 
this program to some 600 new communities. 
 
COLLABORATIVE EFFORTS 
IRC Afghanistan partners with the following local 
NGOs as part of its humanitarian response 
program: Sanayee Development Organization 
(SDO), Afghan Planning Agency (APA), Watan’s 
Social and Technical Service Association 
(WSTA), and Afghan Public Welfare 
Organization (APWO). 
 
IRC is member of the Partnership for Advancing 
Community Education in Afghanistan (PACE-A) 
consortium with CARE, Agha Khan Foundation, 
and Catholic Relief Services. 
 
IRC is an active member of the Agency 
Coordinating Body for Afghan Relief (ACBAR) 
and the Advisory Board of the Afghan NGO 
Safety Office (ANSO). 
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LIFE FOR RELIEF AND DEVELOPMENT 
 

ABOUT LIFE 
Life for Relief and Development (Life) is a non-
profit humanitarian charity founded in 1992 by 
concerned Arab and Muslim American 
professionals in response to the humanitarian 
crises that developed in Iraq as a result of the 
1991 Gulf War. 
 
Today, Life is the largest U.S.-founded Muslim 
American humanitarian relief and development 
organization. Life is devoted to providing 
humanitarian aid to people regardless of race, 
color, religion, and cultural background with an 
annual budget of about $30 million. Life is in 
Consultative Status with the Economic and 
Social Counsel of the United Nations. It is also a 
member of InterAction and is CFC certified. Life 
is a 501 (c)(3) non-profit organization. 
 
Due to the great generosity of donors, Life has 
been able to distribute over $155 million of 
humanitarian assistance items and in the 
process, kindly touched more than 20 million 
lives. Life works diligently to help the poor and 
needy in a number of countries such as Iraq, 
Pakistan, Afghanistan, Haiti, the Palestinian 
Territories, Jordan, Syria, and Sierra Leone, as 
well as others. When natural disasters occur, 
Life rushes to answer the call of humanitarian 
duty and provide emergency food, water, 
medical aid, and temporary shelters. 
 
In addition to Life’s emergency relief efforts 
which address immediate needs during crises, it 
also has a number of long-term programs it 
implements, including building and maintaining 
medical clinics, providing medicines and medical 
equipment to hospitals and clinics, providing 
wheelchairs and other equipment for the 
handicapped, building and repairing water 
purification plants, digging water wells, building 
and repairing schools, and providing educational 
books to schools, colleges, and universities. 
Some of Life’s programs include running low-
cost medical clinics in poor neighborhoods in 
Iraq and providing educational books and 
material to Native American schools in various 
states.  
 

 
LIFE IN AFGHANISTAN 
Agriculture and Food Security 
Life provides food packages several times a 
year for thousands of families, IDPs, returning 
refugees, and needy Afghan widows and 
orphans. The packages consist of rice, flour, 
cooking oil, pulses, sugar, salt, tea, and other 
complimentary food items such as vegetables 
and meat. 
 
Education and Training 
Life ensures that over 600 orphaned students 
attend school. Life provides the uniforms, book 
bags, and stationary for students that are 
supported. Life staff receives the students’ 
report cards to make sure that they are 
attending school on a regular basis and passing 
their classes. 
 
Health 
Life provides health and dental care to over 600 
orphans in Afghanistan. Each child receives a 
yearly health and dental exam so that the 
children are screened for disease on a regular 
basis. If there are any health issues that need 
surgical intervention or treatment, Life staff 
ensures that the children receive the proper 
medical care.  

U.S. Contact 
Vicki Robb 

Grants and Projects Manager 
17300 W. 10 Mile Road 

Southfield, MI 48075 
(248) 424-7493 

vrobb@lifeusa.org 
 

Field Contact 
Noor Agha 

Field Coordinator 
Kabul-Afghanistan Center Post Office  

Kabul PO Box 912 
Kabul, Afghanistan 

+93 778 099 205 
nagha@lifeusa.org 

 
Website 

www.lifeusa.org 
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Life provides food for orphans in Afghanistan. Photo: Life 

 
Refugees and IDPs 

Life assists IDPs in Afghanistan and returning 
refugees by providing food and other essential 
items to poor families that are in need. 
 

Seasonal Projects 
During Eid Al Fitr and Eid Al Adha, Life provides 
food and meat packages to poor and needy 
families, refugees, and IDPs so the families can 
celebrate the Eid festivals.  
 
CHALLENGES 
Life staff faces many challenges. There are 
security risks including the ongoing war, 
frequent bomb blasts in public places, and 
random kidnappings. Afghanistan is also 
disaster-prone, which can lead to damage to 
infrastructure, such as roads, making it difficult 
to access some areas where communities are in 
need of basic commodities to survive. 

 

 

  

http://www.lifeusa.org/site/News2?page=NewsArticle&id=9079&news_iv_ctrl=1163
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MANAGEMENT SCIENCES FOR HEALTH  
 

ABOUT MSH 
Management Sciences for Health (MSH), 
founded in 1971, is a nonprofit international 
health organization composed of more than 
2,000 people from 73 nations. Their mission is 
to save lives and improve the health of the 
world’s poorest and most vulnerable people by 
closing the gap between knowledge and action 
in public health. Together with their partners, 
MSH is helping managers and leaders in 
developing countries to create stronger 
management systems that improve health 
services for the greatest health impact. 
 
MSH takes an integrated approach to building 
high-impact sustainable programs that address 
critical challenges in leadership, health systems 
management, health service delivery, human 
resources, and medicines.  
 
MSH works with health care policymakers, 
managers, providers, and the private sector to 
increase the efficacy, efficiency, and 
sustainability of health services by improving 
management systems, promoting access to 
services, and influencing public policy. 
 
MSH IN AFGHANISTAN 
For 22 years, MSH has been collaborating with 
local and international organizations to support 
the immense effort required to rebuild 
Afghanistan’s health service network. MSH 
promotes collaboration among all health 
projects, including those funded by the U.S. 
government as well as those supported by other 
donors. 
 
Support to the Ministry of Public Health 
The Technical Support to the Central and 
Provincial Ministry of Public Health (Tech-Serve) 
project works to build the Ministry’s capacity to 
guide the health system by establishing 
objectives that address national health priorities 
while ensuring equity and fostering 
sustainability. Tech-Serve provides technical 
assistance in key public health technical areas 
and engages both central and provincial 
managers in developing their management and 
leadership skills to focus on health results and 

accountability. The Tech-Serve Management 
Support for Provinces (MSP) initiative works 
directly with provincial health directors and their 
teams to effectively articulate their health 
priorities and strategies to address health needs, 
to plan and implement the strategies, and to 
monitor their activities. The five year USAID-
funded project initially worked in 13 provinces, 
and was recently expanded to work in an 
additional 11 provinces.  
 
Child Survival 
The USAID Afghanistan Mission enlisted the 
Basic Support for Institutionalizing Child Survival 
(BASICS) project in 2007 to strengthen the child 
health component of the national health care 
system. Among the project’s accomplishments 
are the introduction of community-based 
instruction in essential neonatal care and growth 
monitoring; the addition of integrated 
management of childhood illness (IMCI) training 
to the community health worker (CHW) 
curriculum; and the identification of necessary 
improvements at hospitals, including emergency 
triage. 
 
Tuberculosis Control 
The Tuberculosis Control Assistance Program 
(TB CAP, 2005-10) aims to decrease morbidity 
and mortality by increasing case detection and 
treatment success of pulmonary TB patients. As 
one of eight partners, MSH leads efforts with the 

U.S. Contact 
Alain Joyal 

Director, Country Programs 
784 Memorial Drive 

Cambridge, MA 02140 
(617) 250-9500 

ajoyal@msh.org 
 

Field Contact 
Dr. Mubarakshah Mubarak 

MSH Afghanistan Country Representative 
#24 Darulaman Road 

Ayub Khan Mena 
Kabul, Afghanistan 

+93 799 410 212 
mmubarak@msh.org 
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www.msh.org 
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Ministry of Public Health (MoPH) in Afghanistan 
to control TB in an insecure environment. By 
working through an extensive network of 
community health workers, the project has 
improved case detection and treatment 
significantly. MSH supports community-based 
directly observed treatment, short-course 
(DOTS) in 24 provinces, helping to improve the 
impressive 89 percent treatment success rate. 
 
Pharmaceutical Systems 
The Strengthening Pharmaceutical Systems 
(SPS) Program (2007-12) builds on the work 
initiated under previous MSH projects in 
increasing Afghanistan’s ability to manage 
pharmaceuticals. The SPS Program works with 
Afghan partners to establish and maintain a 
transparent procurement system; increase the 
availability to safe, effective, and affordable 
pharmaceuticals; and ensure the quality of 
pharmaceuticals, particularly in the private 
sector.  
 
Access to Health Information and Products 
The Communication for Behavior Change: 
Expanding Access to Private Sector Health 
Products and Services in Afghanistan (COMPRI-
A) Project increases Afghans’ access to health 
information and products by strengthening 
private sector capacity through a comprehensive 
and integrated social marketing program. MSH, 
as subcontractor to Futures Group, leads the 
policy and public-private collaboration 
components of the project, and led community 
mobilization through September 2010. 
 
Global Fund Support 
The USAID-funded Grant Management 
Solutions (GMS) Project works with the Country 
Coordinating Mechanism (CCM) in Afghanistan 
to ensure that it conforms with Global Fund 
criteria and to undertake any reforms that might 
be needed. With the CCM, GMS will clarify the 
roles of the CCM and the Principal Recipient, 
create a secretariat, and build the capacity of 
CCM members to carry out their functions, 
particularly grant oversight. 
 
Water and Sanitation 
Through the Afghan Sustainable Water Supply 
and Sanitation Project (2009-12), in which MSH 

is a partner, more than 1,000 rural communities 
will soon have better access to potable water, 
sanitation facilities, and hygiene-education 
programs. MSH’s focus is on community 
engagement in the importance of sanitation.  
 

 
A female health worker vaccinates a woman at a health facility in 
rural Afghanistan as part of the Basic Package of Health Services 

(BPHS). Photo: MSH Kabul 
 

COLLABORATIVE EFFORTS 
USAID is one of three donors funding health 
services in Afghanistan. MSH works with the 
other two, the World Bank and the European 
Commission, to assure equity across the 
country. MSH also works with other international 
organizations working in the health sector in 
Afghanistan, including Jhpiego, Futures Group, 
and the Global Fund. 
 
CHALLENGES 
Naturally, the security situation in Afghanistan 
presents challenges to MSH staff, as movement 
within the capital and in the provinces is limited. 
MSH mitigates security risks as much as 
possible by monitoring the situation closely and 
developing alliances with local partners to build 
trust. The harsh winters and poor infrastructure 
in Afghanistan present additional challenges to 
MSH, particularly to getting pharmaceuticals into 
particular provinces. With advance planning and 
pre-positioning, MSH manages to get essential 
medicines and contraceptives to those 
communities that are completely isolated during 
a significant part of the year. 
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MERCY CORPS 
 

ABOUT MERCY CORPS 
Mercy Corps helps people in the world’s 
toughest places turn the crises of natural 
disaster, poverty, and conflict into opportunities 
for progress. Driven by local needs and market 
conditions, Mercy Corps programs provide 
communities with the tools and support they 
need to transform their own lives. Their 
worldwide team of 3,700 professionals is 
improving the lives of 16.7 million people in 
more than 40 countries. 
 
MERCY CORPS IN AFGHANISTAN 
Mercy Corps has been active in Afghanistan 
since 1986, and in recent years has helped 
more than 2.5 million Afghans through a wide 
range of community-based agriculture and 
economic development programs. Mercy Corps 
is currently working in more than 100 
communities in northern, southern, and eastern 
Afghanistan. 
 
With 85 percent of the population relying on 
agriculture and natural resource-based 
livelihoods, Mercy Corps’ primary goal is to 
enable Afghans to improve their quality of life by 
strengthening sustainable, legitimate livelihoods.  
 
Agriculture and Food Security 
Mercy Corps is helping Afghans restore the 
once vital agriculture sector through programs 
that increase production, build underlying 
economic infrastructure, create market linkages, 
and transfer knowledge and traditions. 
Educating farmers on growing high-value 
products, increasing access to veterinary care, 
and investing in better irrigation are some of the 
interventions undertaken to help small farmers 
increase their food security and income 
generation. 
 
Mercy Corps is building the capacity of farmers, 
producer associations, entrepreneurs, and the 
Ministry of Agriculture to help farmers grow more 
high-value fruits and nuts. They are also 
strengthening the network of Veterinary Field 
Units that help farmers care for livestock. 
 

In addition, Mercy Corps is expanding the 
production of high-value grapes and 
pomegranates. Mercy Corps provides 
information, training, and technical assistance to 
farmers and producer associations so they can 
attain international product quality standards. 
The organization is also helping growers 
connect their fruits to local, regional, and 
international markets. 
 
Since 1993, Mercy Corps has worked with more 
than 100 contract seed-growers to produce 
improved varieties of wheat seed. Enough wheat 
seed is produced annually for 6,000 households, 
and the improved seeds have doubled average 
yield. The new seed helped improve food 
security and legitimate livelihoods. In 2009, with 
seed sales revenue, the program registered as a 
private enterprise. 
 
Economic Development 
Mercy Corps integrates livelihood activities into 
its existing programs to help spur income and 
generate jobs. They are implementing a cash-
for-work project that targets poor and vulnerable 
households in the northern cities of Mazar-e-
Sharif, Kunduz, Pul-e-Khumri, and Bamyan to 
do labor-intensive small infrastructure projects 
such as irrigation canals and rural road repair 
that improve community assets while employing 
local men and women. 
 
In 2003, Mercy Corps established Ariana 
Financial Services, one of the country’s first 
microfinance institutions, providing high quality, 

U.S. Contact 
Peter O’Farrell 

Senior Program Officer 
45 SW Ankeny Street 

Portland, OR 97204 
(503) 896-5849 

pofarrell@mercycorps.org 
 

Field Contact 
Christine Mulligan 

Country Director 
cmulligan@af.mercycorps.org 

 
Website 

www.mercycorps.org 
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fair-priced savings and loan products to help 
clients increase their incomes, expand their 
businesses, and improve their quality of life. 
Ariana has supported more than 45,000 clients 
with $11.3 million in loans. It currently has 
11,000 active clients, 72 percent of whom are 
women who have started or expanded 
microenterprises in such areas as weaving, 
carpentry, tailoring, hairdressing, knitting, leather 
working, and animal husbandry. 
 
Education and Training 
Looking to the future, Mercy Corps has identified 
agricultural high schools in need of infrastructure 
repairs and modern curriculum to help young 
farmers learn everything from seed propagation 
and animal husbandry to agribusiness skills. 
They are constructing an agriculture high school 
and developing new curricula, textbooks, and 
teacher training with partner organizations. 
 
Gender 
Mercy Corps is committed to the empowerment 
of women and girls by ensuring they are active 
stakeholders in every aspect of programs. The 
vegetable garden program in the Kunar Valley 
allows participating gardeners – all of whom are 
women – to grow vegetables used to improve 
family diets and to sell the surpluses in local 
markets, providing a much needed additional 
source of income for the household. Mercy 
Corps’ support of Afghan women and 
entrepreneurs has created business training and 
job opportunities with the establishment of 
Ariana Financial Services. 
 
Natural Resource Management 
Mercy Corps is strengthening the livelihoods of 
5,000 families in the Kunduz River basin. Their 
projects center on the management of forests, 
pastures, rangelands, and water, as well as 
livestock care and soil conservation. Mercy 
Corps works with the Ministry of Agriculture to 
ensure that their projects are integrated into the 
watershed system. 
 
Mercy Corps’ work in the northeast focuses on 
water in relation to livelihoods and 
environmental sustainability. With European 
Commission funding, Mercy Corps is addressing 

the need for better water distribution and 
management so farming communities can have 
equal access to water resources and boost their 
crop yields. 
 

 
Afghan farmers constructing an irrigation canal. Photo: Miguel 

Samper / Mercy Corps 
 
COLLABORATIVE EFFORTS 
Mercy Corps works in close coordination with 
other NGOs, government agencies, and 
international organizations to design and 
implement programs. This is best demonstrated 
through a five year program to promote 
sustainable, legitimate livelihoods, in which 
Mercy Corps is bringing together a consortium to 
work closely with local and community leaders, 
ministries, agencies, and the private sector to 
improve agricultural production and livestock 
health in six provinces.  
 
CHALLENGES 
The environment of insecurity impacts all efforts 
of Mercy Corps Afghanistan to address pressing 
developmental issues and needs. The country 
has been struggling to emerge from decades of 
conflict, drought, and economic instability. Mercy 
Corps’ success rests on the long-standing 
relationships they have formed with 
communities, which allow them to jointly identify 
and address local needs and challenges. This 
model has proven effective even in the most 
volatile parts of the country where, despite 
ongoing violence, Mercy Corps continues to 
promote social change and sustainable 
development.
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OXFAM AMERICA 

 
ABOUT OXFAM 
Oxfam America is an international relief and 
development organization that creates lasting 
solutions to poverty, hunger, and injustice. 
Together with individuals and local groups in 
more than 90 countries, Oxfam saves lives, 
helps people overcome poverty, and fights for 
social justice. 
 
OXFAM IN AFGHANISTAN 
Oxfam has been operating in Afghanistan for 
three decades and is currently working in 20 of 
the country’s 34 provinces. They work directly 
with poor communities, as well as with local 
partners, to help people pull themselves out of 
poverty and improve their lives. To create lasting 
change, Oxfam also speaks out on their behalf 
at the highest levels in both Afghanistan and 
among the international community.  
 
Agriculture and Food Security 
One of the key ways in which Oxfam helps 
people to earn a better living is by providing 
agricultural training. They have established 
veterinary clinics, distributed livestock, and 
helped to boost harvests through better 
irrigation, improved seed, and farming 
techniques. 
 
Through the Community-Based Management of 
Acute Malnutrition (CMAM) approach, Oxfam is 
also helping to feed nearly 30,000 severely 
malnourished children and women in five 
provinces. 
 
Conflict Resolution 
Community peacebuilding is an important 
component of Oxfam’s work in Afghanistan. 
Their programs seek to address the root causes 
of conflict at the local level through the 
promotion of social justice and human rights. 
Using conflict resolution skills, local councils 
(peace shuras) help to resolve local disputes, 
usually over issues such as land or water.  
 
Community-Led Economic Development 
Local communities often know what they need to 
improve their lives but simply lack the resources 
to take action. In Daikundi Province, for 

instance, Oxfam is assisting 64,346 families in 
650 villages to identify their needs and manage 
projects to address these needs. To date, 
Oxfam has helped build more than 40 schools, 
over 1,000 kilometers of road, and more than 
1,000 latrines. More than 120 villages now have 
electricity supplied by diesel generators, solar 
power, or a micro hydro-power plant, and at 
least 150 villages have received agricultural 
support, including training. 
 
Gender 
Oxfam specifically targets Afghan women and 
children through a number of projects, including 
the promotion of women’s literacy and girls’ 
education. Oxfam helps women to help 
themselves through training and seed capital for 
small businesses. In Kabul Province, for 
example, programs provide training for women 
to work from home to produce and sell clothing 
to markets. In other districts, Oxfam focuses on 
tackling illiteracy levels among Afghans, with 80 
percent of the beneficiaries being women.  
 
Advocacy 

Oxfam advocates on the crisis in Afghanistan at 
local, regional, and international levels. Their 
advocacy follows a rights-based approach to 
human development. Oxfam believes that 
poverty most often stems from the denial of 
human rights, including through marginalization 
or unequal access to education and health. In 
Afghanistan, Oxfam focuses on aid 
effectiveness, protection, peacebuilding, and 
humanitarian assistance. 

U.S. Contact 
Elizabeth Stevens 

Humanitarian Communications Officer 
226 Causeway Street 

Boston, MA 02114 
(617) 728-2478 

estevens@oxfamamerica.org 
 

Field Contact 
Manohar Shenoy 
Country Director 

MShenoy@Oxfam.org.uk 
 

Website 
oxfamamerica.org 

 

 



InterAction Member Activity Report  40 
Afghanistan, December 2010 

Oxfam focuses on aid effectiveness because 
foreign aid is providing vital assistance to 
Afghans, but much of it has been wasted. Oxfam 
believes that aid must be made more effective 
and transparent and it must be distributed based 
on need rather than political or security aims. 
 
Oxfam believes that international humanitarian 
law is critical to ensure that civilians do not get 
caught in the conflict. Parties to the conflict must 
take action to limit civilian casualties and stop 
abusive raids and arbitrary detentions. 
 
Building peace starts at the community level. 
Local conflicts are an often overlooked but 
dangerous destabilizing factor. More resources 
must be devoted to community peacebuilding.  
 
Finally, Oxfam focuses on humanitarian 
assistance to alleviate poverty. Millions of 
Afghans suffer from chronic food shortages and 
malnutrition. More international resources are 
urgently required to ensure effective response, 

particularly to the needs of women and children 
and of those in rural areas. 
 
Humanitarian Crises 
Afghanistan is affected by many natural and 
man-made disasters, from persistent drought to 
flash flooding, earthquakes, and the food price 
crisis of 2008. Oxfam aims to respond quickly 
and effectively when a humanitarian crisis 
happens. They provide clean water, latrines, 
hygiene kits, and training on good hygiene 
practices, such as hand-washing, which can 
help save lives.  
 
Oxfam is also working to ensure poor 
communities are less at risk from future hazards 
and better able to cope should disaster strike. 
Through disaster risk reduction programs, 
Oxfam is helping Afghan partners in several 
provinces to identify and assess the risks, 
develop disaster management plans, and create 
early warning systems. 
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RELIEF INTERNATIONAL  

ABOUT RELIEF INTERNATIONAL  
Relief International (RI) is a humanitarian 
nonprofit agency that provides emergency relief, 
rehabilitation, development assistance, and 
program services to vulnerable communities 
worldwide. RI is solely dedicated to reducing 
human suffering and is nonpolitical and 
nonsectarian in its mission. RI's mission is to 
serve the needs of the most vulnerable, 
particularly women and children, victims of 
natural disasters and civil conflicts, and the poor 
with a specific focus on neglected groups and 
cases; provide holistic, multi-sectoral, 
sustainable, and pro-poor programs that bridge 
emergency relief and long-term development at 
the grassroots level; empower communities by 
building capacity and by maximizing local 
resources in both program design and 
implementation; promote self reliance, peaceful 
coexistence, and reintegration of marginalized 
communities; protect lives from physical injury or 
death and/or psychological trauma where 
present; and uphold the highest professional 
norms in program delivery, including 
accountability to beneficiaries and donors alike. 
 
RI IN AFGHANISTAN 
RI’s mission in Afghanistan is to build local 
capacities for the Afghan people and the most 
vulnerable populations to have stronger 
connections and voice in their local, district, and 
provincial government, as well as to enhance 
the capacity of these government officials to 
respond to the population’s needs. Furthermore, 
RI aims to respond to the immediate needs of 
newly returned refugees and rural communities 
through activities that enable the restoration of 
livelihoods, improve agricultural outputs, 
increase access to markets, and restore 
essential physical infrastructure and homes. 
 
Economic Development 
RI is committed to aiding returnees in realizing 
their goals of economic self-dependence. RI is 
working to increase household incomes for 
refugees who returned home to Kunar and 
Nangarhar through community-based resource 
building and self-sustaining cottage industries. 
This innovative value chain model promotes 

income generating options for women and men 
via a support network of women’s centers, local 
partners, and access to microcredit. RI’s 
microcredit program has the capacity to facilitate 
10,000 farmers in Nangarhar by improving their 
access to capital. RI also provides small loans to 
entrepreneurs, tradesman, and farmers to foster 
their growth and more sustainable participation 
in the marketplace. 
 
Education  
In 2003, RI launched its Community Library 
Program in 40 villages throughout the 
Nangarhar, Kunar, and Kabul provinces. Funded 
through private donations, each library holds 
over 300 titles that are approved by the Ministry 
of Rural Rehabilitation and Development 
(MRRD) as well as the Ministry of Education 
(MoE). The program implementation was 
through a deeply participatory approach, which 
empowered villages to make major decisions 
and plan the bulk of the project activities. RI is 
currently planning phase two of the libraries, a 
sister to the Pakistan libraries project. 
 
RI is facilitating an eight-part program between 
Afghanistan and the U.S. to build on 
participants’ expertise and skills in judicial and 
public administration in an effort to develop long-

U.S. Contact 
Elizabeth Ross 

Senior Program Director 
elizabeth.ross@ri.org 

 
Helen Brown 

Senior Program Officer 
helen.brown@ri.org 

 
1100 H Street, NW, Suite 1200 

Washington, DC 20005 
(202) 639-8660 
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Pascal Arthaud 
Country Director, Afghanistan 

Street 5, Qala-e-Fatullah 
Kabul, Afghanistan 
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www.ri.org 
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term cross-cultural relationships to improve 
capacity within the Afghan Legal System and 
Public Administration.  

 

 
Relief International’s Libraries Program helps combat illiteracy by 

providing community-based access to books and literature and 
cultivating a culture of learning for youth in some of the most under-

served areas across Afghanistan. Photo: Relief International 

 
Health 
RI is facilitating greater access to health care for 
vulnerable prison populations as a Global Fund 
partner, aiming to increase awareness, 
prevention, and support for HIV/AIDs and TB, 
including a targeted project for the Nangarhar 
female prison and juvenile detention center. RI 
is strengthening the existing HIV prevention, 
treatment, and care services for female drug 
users in the prison setting. In addition, RI is 
contributing to the development of a greater 
sensitivity in Afghanistan to provide gender-
sensitive approaches to comprehensive HIV 
prevention, treatment, and care services for 
women and drug-affected populations.  
 
Infrastructure 
RI has ongoing community infrastructure 
rehabilitation activities through several 
partnerships that aim to increase access to vital 
infrastructure and improved livelihoods 
opportunities for communities of high refugee 
return. Working in partnership with community 
development councils (CDCs), RI supports 
community processes to prioritize and construct 

shelter and water and sanitation facilities for 
home and farmland, and other key infrastructure 
that supports household and economic 
stabilization. 
 
Governance 
RI works towards poverty alleviation in 
Afghanistan via civil participation and good 
governance promotion activities at the village, 
district, and provincial levels. RI works both 
directly and through local partners to engage 
community members and government officials 
on the development of strategies and tools, such 
as radio programs, that raise awareness and 
opportunities for engagement and create forums 
for realizing greater citizenship.  
 
COLLABORATIVE EFFORTS 
Through the provision of recovery and 
development services, RI has developed strong 
linkages with local communities and 
organizations. RI collaborates with local 
ministries working in service building, UN 
agencies, interagency working groups, and a 
variety of humanitarian partners. RI ensures key 
stakeholders from within the beneficiary 
community are part of the development and 
implementation of activities where possible to 
promote essential civil society building across all 
sectors of operation. RI trains and involves 
communities in its assistance programs, thus 
fostering a sense of ownership and also building 
local capacity for long-term and relevant results. 
  
CHALLENGES 
RI works in some of the most remote and 
underserved communities in Afghanistan. While 
operational challenges are the norm, RI 
navigates difficulties through the efforts of a 
skilled, majority national team that understands 
the country’s physical and cultural landscape. RI 
also emphasizes the consultation of local 
stakeholders in activity implementation and 
problem solving so as to build partnership on 
decisions and outcomes that lead to greater 
local ownership of services over time.
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SAVE THE CHILDREN 
 

ABOUT SAVE THE CHILDREN 
Save the Children is the leading independent 
organization creating lasting change in the lives 
of children in need in the United States and 
around the world. Recognized for their 
commitment to accountability, innovation, and 
collaboration, their work takes them into the 
heart of communities, where they help children 
and families help themselves. Save the Children 
works with other organizations, governments, 
non-profits, and a variety of local partners while 
maintaining their own independence without 
political agenda or religious orientation. 
 
When disaster strikes around the world, Save 
the Children is there to save lives with food, 
medical care, and education, and remains to 
help communities rebuild through long-term 
recovery programs. Save the Children works to 
resolve the ongoing struggles children face 
every day — poverty, hunger, illiteracy, and 
disease — and replace them with hope for the 
future. 

SAVE THE CHILDREN IN AFGHANISTAN 
Save the Children has worked in Afghanistan 
since 1976. Almost all their staff is Afghan. Save 
the Children cooperates with children, parents, 
teachers, village councils, religious leaders, 
ministries, and other national and international 
NGOs. Their way of working close to people and 
on their own terms has enabled Save the 
Children to deliver lasting change to tens of 
thousands of children in the country. 

Child Protection 
Save the Children fights for children’s rights to 
protection. They work closely with local 
communities, religious leaders, parents, 
teachers, and the government at different levels 
to create and help maintain measures and 
structures that can prevent and respond to 
abuse, neglect, exploitation, and violence 
affecting children. 

Save the Children believes that positive change 
will come when values and children’s rights are 
discussed in the local community. All Save the 
Children projects are implemented in 

cooperation with the communities and with local 
ownership. 

Health and Nutrition 
Children in Afghanistan face one of the worst 
chances of survival anywhere in the world. One 
in four children dies before his or her fifth 
birthday, many of easily preventable causes. 

Save the Children works with families, 
communities, and health care workers in homes, 
health posts, clinics, and hospitals to promote 
basic health, well being, and survival, 
particularly for children younger than five and for 
women of childbearing age. 

In addition to government healthcare leaders 
and administrators, Save the Children supports 
doctors, nurses, and community midwives 
directly with training and material. Save the 
Children trains and supports community health 
workers and community-based nutrition groups 
who work out of their own homes to reach some 
of the poorest and most remote areas in 
Afghanistan. 

Save the Children lobbies governments, donors, 
and other organizations to help secure funds 
and replicate successful health interventions. 

Education 
In 2002 there were one million children in school 
in Afghanistan. Today, there are over six million. 
This represents an enormous achievement, but 
more efforts are needed to raise the level of 
education, improve the conditions in schools, 

U.S. Contact 
Erika Willumsen Thrasher 

Associate Director, Operations, Asia 
ethrasher@savechildren.org 

 
Tom Krift 

Vice President, International Operations 
tkrift@savechildren.org 

 
54 Wilton Road 

Westport, CT 06880 
(203) 221-4064 
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www.savethechildren.org 
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and provide education for the remaining six 
million children out of school in Afghanistan. 
 
Girls and children from minority groups, rural 
areas, or conflict zones have lower attendance 
rates. Children often do not attend school 
because it is not considered safe for them to 
walk the long distances to their school. 
 

 
A girl during class in an accelerated learning center in Balkh Province 

in northern Afghanistan. Photo: Mats Lignell / Save the Children 
 

Inside the educational system, Save the 
Children fights for higher standards and a safe 
learning environment free from violence. Where 
there are no schools, Save the Children helps to 
create them. Through working with village 
councils, religious leaders, parents, and 
children, Save the Children helps create an 
acceptance and a demand for education. The 
village always builds and maintains the schools 
itself to create local ownership. 
 
For many children in Afghanistan, being beaten 
and humiliated is a daily reality. Afghanistan still 
legally permits teachers to physically punish 
children in their care. Save the Children works to 
change that and to provide successful models of 
violence-free schools that can be used all over 
the country. 
 
Child Rights 
Save the Children envisages a world that 
respects, protects, and fulfills children’s rights.  

The foundation for their work is the UN 
Convention on the Rights of the Child which 
encompasses the fundamental freedoms and 
the inherent rights of all human beings under the 
age of 18. 
 
Save the Children has worked in partnership 
with religious councils, individual imams and 
scholars, and with the Ministry of Hajj and 
Islamic Affairs for many years in order to 
promote the rights of children with their help. 
 
At the center of their programming activities are 
meetings and discussions with village councils, 
community leaders, politicians, and religious 
leaders as well as with parents, teachers, and 
children. Save the Children advocates for 
children’s rights in this way in all local 
communities in which they operate. 
 
COLLABORATIVE EFFORTS 
Save the Children works closely with a number 
of local Afghan NGO and civil society actors, not 
only to implement programs, but to influence 
policy makers especially in the area of child 
rights. 
 
Save the Children has played an instrumental 
role in the Child Rights Consortium when writing 
the alternative report on the Convention on the 
Rights of the Child. 
 
CHALLENGES 
With a per capita annual income of $148, a life 
expectancy slightly under 45 years, only 10 
percent literacy among rural women, almost half 
of young children moderately or severely 
malnourished, and one of the world’s highest 
maternal and infant mortality rates, Afghanistan 
continues its struggle toward meaningful 
development for all. Afghanistan is still one of 
the poorest countries in the world according to 
the UN Global Human Development Index. 
Despite steady progress in a number of areas 
(e.g., rise of the number of children going to 
school and reduction of child and maternal 
mortality), a lot remains to be done to 
sustainably improve the lives of the Afghan 
people. However, a number of factors 
complicate further progress, of which the most 
striking one is the difficult security situation in 
the southern and eastern parts of the country. 
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UNITED METHODIST COMMITTEE ON RELIEF  
 

ABOUT UMCOR 
The United Methodist Committee on Relief 
(UMCOR) is the not-for-profit global 
humanitarian aid organization of the United 
Methodist Church. UMCOR is working in more 
than 80 countries worldwide, including the 
United States. Their mission, grounded in the 
teachings of Jesus, is to alleviate human 
suffering – whether caused by war, conflict, or 
natural disaster – with open hearts and minds to 
all people. 

UMCOR responds to natural or civil disasters 
that are interruptions of such magnitude that 
they overwhelm a community's ability to recover 
on its own. 
 
UMCOR’s NGO unit provides development and 
relief assistance internationally by establishing 
field offices and working with local communities 
to assist them in building peace, restoring social 
stability, revitalizing community structures, and 
empowering their members to retake control of 
their lives. 
 
UMCOR IN AFGHANISTAN 
UMCOR Afghanistan was established in 2002, 
with its main office in Kabul. In a country that 
has faced decades of war and natural disasters, 
the mission focuses on creating sustainable and 
stable communities through holistic reintegration 
programs including reconstruction, income 
generation, vocational training, health, and 
emergency response and intervention. Since its 
inception, UMCOR Afghanistan has worked in 
Kabul, Kapisa, Khost, Logar, Panjshir, Parwan, 
Paktya, and Wardak provinces on large-scale 
programs targeting underserved and vulnerable 
populations.  
 
Integrated Returns Program  
UMCOR’s Integrated Returns Program, with 
support from U.S. Department of State Bureau 
of Population, Refugees, and Migration (BPRM), 
UMCOR, and community contributions, has 
assisted over 80,000 people in Khost, Paktya, 
Wardak, and Kabul provinces. Between 
September 2004 and August 2010, UMCOR 
completed six projects supporting the 

sustainable return and reintegration of refugees 
from Pakistan, Iran, and other countries. A 
seventh integrated return project began in 
September 2010.  
 
UMCOR uses a self-help methodology whereby 
the majority of beneficiaries receives materials, 
support, and technical oversight, but constructs 
their new shelters and latrines themselves. In 
addition to shelters, UMCOR has helped 
returnees to start new livelihoods, providing 
milk-bearing goats, as well as vocational skills 
training. Construction of wells and hygiene 
training, along with new latrines, promotes 
improved hygiene and health. Winterization 
packages, which include blankets, stoves, 
firewood, and other basic materials, help recent 
returnees to survive the often brutal Afghanistan 
winters until their shelters are completed.  
 
With UMCOR-provided materials, support, and 
technical assistance, over 2,215 new shelters 
and latrines have been constructed, over 2,300 
winterization packages have been distributed, 
2,250 persons have received vocational skills 
training or livestock training, livestock has been 

U.S. Contact 
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+93 787 756 836 
tomvincent@umcor-afghanistan.org 

 
Website 

www.umcor.org 
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given to over 2,100 returnee and IDP families, 
fruit trees have been distributed to 1,050 
especially vulnerable families, 10 wells have 
been built, 115 karizes (underground water 
canals) have been cleaned, and 10,000 meters 
of streams have been rehabilitated. 
 
Winterization and In-Kind Material Aid  
UMCOR’s Winterization and In-Kind Material Aid 
Program, with support from UNHCR and the 
USAID Office of Foreign Disaster Assistance 
(OFDA), has assisted over 76,000 people in 
Wardak, Khost, Paktya, and Kabul provinces. 
UMCOR has distributed materials that have 
benefited vulnerable people, including basic 
items for daily needs and to survive the winter. 
  

 
Photo: UMCOR 

 
Most materials distributed were donated by 
United Methodists and shipped to Afghanistan 
from UMCOR’s Sager Brown Depot in 
Louisiana. The most popular United Methodist-
donated items distributed were health kits (hand 
towel, soap, toothbrush, toothpaste, comb, and 
other hygiene items) and school kits (school 
bag, paper, scissors, pencils, and other school 
supplies). Other items donated by UMCOR or 
procured through funds from donors include 
blankets, wood stoves, clothing, soap, and 
layette and sewing kits.  

UMCOR has successfully shipped from the U.S., 
received, warehoused, and distributed seven 
containers of in-kind materials, assisted 
hundreds of families to survive the harsh 
Afghanistan winter, and distributed over 33,000 
health kits, 27,900 school kits, and 15,200 
blankets. Following the severe spring floods of 
2010, UMCOR worked in concert with other 
humanitarian agencies to provide emergency 
shelters for 350 families in Logar Province of 
eastern Afghanistan. 

Health and Sanitation 
UMCOR Afghanistan's holistic approach to the 
reintegration of returning refugee and IDP 
families includes health and sanitation training in 
an effort to improve their health and well-being. 
UMCOR has trained more than 20,000 people in 
health, hygiene, and water sanitation practices 
and provided more than 11,000 beneficiaries 
with access to clean water. From 2004 to 2006, 
UMCOR Afghanistan constructed and 
refurbished 26 schools and health clinics 
servicing more than 130,000 beneficiaries. 
Project sites were in Kabul, Kapisa, and Parwan 
provinces. Since 2009, UMCOR has trained 198 
female community health workers in rural areas 
of Kabul Province, benefitting 27,000 women. 
 
Child Protection 
Working together with UNICEF, UMCOR 
Afghanistan facilitated the re-integration of 
1,500 former child soldiers and organized 
vocational training and job placement for 400 
war-affected children in Kabul, Logar, Parwan, 
Wardak, Kapisa, and Paktya provinces. 

COLLABORATIVE EFFORTS 
UMCOR Afghanistan coordinates with many 
international and national humanitarian partners 
in Afghanistan, including UNHCR, UNAMA, and 
the Afghan Government’s Ministry of Refugees 
and Repatriation (MoRR) and Ministry of Rural 
Rehabilitation and Development (MRRD).
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WORLD VISION 
 

ABOUT WORLD VISION 
World Vision is a Christian humanitarian 
organization dedicated to working with children, 
families, and their communities worldwide to 
reach their full potential by tackling the causes of 
poverty and injustice. World Vision serves all 
people, regardless of religion, race, ethnicity, or 
gender. 
 
WORLD VISION IN AFGHANISTAN 
World Vision began work in Afghanistan in 2001 
with relief operations. Currently, 90 percent of 
World Vision Afghanistan’s resources are 
dedicated to sustainable, transformational 
development. In 2009, World Vision Afghanistan 
programs provided benefits to more than one 
million people in the western provinces of 
Badghis, Ghor, and Herat through projects in the 
priority sectors of education, livelihoods, food 
security, and maternal and child health.  
 
Agriculture and Food Security 
Due to its harsh climate, Ghor is heavily 
dependent on food from outside the province. 
The majority of households in Ghor produce only 
wheat, because it is the main dietary staple, and 
nearly 60 percent of households in Ghor 
consume no vegetables at all. World Vision 
implements a three year, $39.5 million Health 
and Education Initiative in Ghor (HEALING), 
which is a multi-year assistance program funded 
by USAID/Food for Peace to address the health 
and livelihood needs of 130,000 community 
members. This project targets vulnerable 
households with maternal and child health, 
agricultural production, and marketing 
interventions to move beneficiaries along a 
continuum from recuperation to sustainable 
improvements in health and livelihoods. 
 
Through the Food Insecurity Response for 
Urban Populations (FIRUP), funded by USAID 
for $4.5 million, World Vision provides cash-for-
work to address emergency short-term needs 
and link beneficiaries in three cities to longer-
term benefits like improved agricultural 
production, value chain linkages, natural 
resource management, improved hygiene, and 
safe water. 

 
World Vision also implements FIRUP Expansion 
West, funded by USAID for $12 million, in rural 
communities of Herat, Badghis, and Ghor 
provinces to respond to food shortages by 
providing temporary employment and income. 
The project strives to reduce food insecurity in 
vulnerable communities by improving 
infrastructure, increasing access to health 
knowledge, and increasing productive assets. 
 
Education and Training 
The education of children and youth is at the 
heart of sustainable development, and World 
Vision’s goal is that they are educated for life – 
an imperative for children’s well-being and for 
them to experience the fullness of life. Over the 
course of four years and with $28 million in 
funding from the U.S. Department of Agriculture, 
World Vision has implemented food-for-
education projects to increase enrollment in 
primary schools through the distribution of a 
nutritious take-home ration that is linked to 
attendance rates. To date, the quality of 
education and associated infrastructure has 
been improved through the building of 37 
schools in Badghis and Ghor provinces and 
adult literacy classes that reached 5,176 
students in the 2009 school year. Attendance of 
girls has improved by 98 percent. 
 

U.S. Contact 
Lauren Sable 

Operations Director, Program Effectiveness and 
Integration Eurasia 

300 I Street, NE 
Washington, DC 20002 

(202) 572-6561 
lasable@worldvision.org 

 
Field Contact 

Enzo Vecchi 
 National Director 

Walayat Street, Amariat Blvd. 
Herat, Afghanistan 

Office: +93 40 224 568 
Mobile: +93 799 252 799 

enzo_vecchio@wvi.org 
 

Website 
www.worldvision.org 
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Health 
Afghanistan’s healthcare system is in shambles 
after over 20 years of conflict, and, according to 
the Ministry of Health, only a third of the 
country’s health clinics are operational. The 
country has the third highest maternal mortality 
rate in the world. World Vision possesses more 
than 25 years of technical leadership in the 
international child survival and maternal health 
sphere, and, in Afghanistan, has contributed to 
an 18 percent decrease in the rate of infant 
mortality since 2001.  
 
Through the USAID-funded midwifery training 
grants, World Vision has trained 171 midwives in 
Herat and Ghor provinces through a 
competency-based, interactive learning 
approach. After graduating, these midwives are 
placed in provincial healthcare facilities in order 
to help reduce the high rates of maternal and 
infant mortality and morbidity in western 
Afghanistan. The percent of births attended by a 
skilled midwife increased from 12.2 to 23.2 
percent in just two years.  
 

 
As part of her practical training, Farishteh [family name withheld] (age 

18), a midwife-in-training from Ghor Province, administers a 
vaccination to a newborn at the Herat Regional Hospital. Photo: Mary 

Kate MacIsaac / World Vision International 

 
World Vision also implements a $2.1 million 
child survival project, Better Health for Afghan 
Mothers and Children (BHAMC), funded by 
USAID to benefit 300,000 women and children. 
The project builds on other privately-funded 
projects that work with newborns in a neonatal 

unit that World Vision established at Herat 
Regional Hospital and other privately-funded 
midwife training grants. The neo-natal unit saves 
approximately 3,600 infants per year. The 
BHAMC project institutes baby-friendly and 
mother-friendly practices in health facilities, 
employs timed and targeted counseling with key 
messages for mothers from pregnancy to age 
two, works with religious leaders to change 
behavior, provides tele-emergency assistance 
for midwives, and increases the coverage and 
quality of community management of pneumonia 
and diarrhea – two leading contributors to high 
rates of mortality and morbidity in Afghanistan 
for children under age five. Through operational 
research, the project is testing whether the use 
of CommCare (use of mobile phones by 
community health workers to track pregnant 
women and newborns, communicate with 
midwives and obstetricians, and initiate referrals 
and follow-up) increases utilization of maternal 
and newborn health services and improves 
identified health actions and knowledge of key 
information. 
 
COLLABORATIVE EFFORTS 
With almost 200 staff members, World Vision 
Afghanistan implements projects funded through 
private donations, government grants from the 
U.S. and other bilateral donors, and multilateral 
institutions like the Global Fund and World Food 
Programme. World Vision Afghanistan 
collaborates with local governments as well as 
local organizations, such as the Skills Training 
and Rehabilitation Society (STARS) and the 
MOVE Welfare Organization.  
 
CHALLENGES 
In light of the unstable security situation in 
Afghanistan, World Vision has incorporated the 
goal of enhancing the Government of 
Afghanistan’s ability to promote peace and 
stability and to deliver development initiatives to 
benefit those it serves, mainly through increased 
stakeholder participation. However, the security 
situation is unpredictable, restricting field travels 
and occasionally interrupting project implementation.  
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