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[1] Highlights 
 

 A multi-sector assistance plan for the Airport IDP Site was 

finalized among five clusters and for which the International 

Support for the Central African Republic (MISCA) and Sangaris 

Commanders agreed to secure the operation with an enhanced 

presence around the zone. 
  

 Some 3,000 families staying in the distribution zone were 

relocated to a new plot which has been cleared by UNHCR. 
 

 

 Since January 7, UNHCR together with COOPI and WFP began 

distributing food and non-food items to internally displaced 

persons (IDPs) staying at the Airport Site. To date, more than 

3,000 households have been assisted.   
 

 Six planes loaded with vehicles, non-food items and shelters 

from UNHCR warehouses in Accra, Douala, Dubai and Nairobi 

arrived in Bangui since 29 December. The airlift will allow UNHCR 

to cover 15,000 additional IDP households with shelter and NFI 

assistance as well as to increase its presence outside Bangui. 
 

 

 UNHCR continues to follow up on the repatriation of refugees 

willing to return home. More than 80 were received at UNHCR 

office in Bangui during the reporting period and a mission to 

Batalimo, home to some 6,000 Congolese refugees, was 

organized. 
 

 UNHCR and partners are finalizing the Multi-Cluster/Sector 

Initial Rapid Assessment Report. 
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[2] Overview of the Operation 

Population Displacement  

 

2014 Funding for the Operation 

 

Partners 

 
Government agencies, 22 NGOs, 
FAO, BINUCA, IOM, OCHA, 
UNAIDS, UNDP, UNFPA, UNICEF, 
WFP and WHO 

                                                                 
1
 Families assisted by UNHCR with plastic sheeting or tent and NFIs. 

Funded 0%

Funding Gap 100%

Requirements: USD 
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 [3] Major Developments  

Timeline of the current emergency in CAR (2013-2014) 

 

 

 

 

March 

Seleka 
rebels 
seize 
power 

March 
4 out of 5 
UNHCR 
offices in 
CAR are 
looted, 
including 
the office 
in Bangui 

July 
The AU 
authorizes 
MISCA 

August 

UNHCR 
moves 
to its 
new 
office 
in 
Bangui 

5 Dec. 

Renewed 
violence 
in 
Bangui 
triggers 
new 
displace
ments 

6 Dec. 
France 
announce
s the 
deployme
nt of  
additional 
troops 
(Sangaris) 

11 Dec. 
The CAR 
situation is 
designated 
a L3 
emergency 

16 
Dec. 
The 
2014 
SRP is 
launch
ed in 
Geneva 

19 Dec. 
MISCA 
force 
offciall
y 
replace
s 
FOMAC 
force 

24 Dec. 
Launch of 
the 100 
Day Plan 

24 Dec. 
Arrival 
of the 
new 
Humani
tarian 
Coordin
ator for 
the CAR 

7 Jan. 
Begini
ng of 
the 
joint 
distri
bution 
at the 
Airpo
rt Site 
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[4] Update per Sector 

 

Repatriation of Refugees Affected by the Crisis 

 

 During the reporting period, UNHCR office in Bangui received more than 80 urban refugee families, 

mainly from Chad and DRC, wishing to repatriate. With the help of UNHCR and local refugees 

associations, these urban refugees are filling out a repatriation form, which is shared with UNHCR 

governmental counterpart, the Commission nationale pour les réfugiés. The Commission is currently 

preparing documentation to allow refugees to cross the border. UNHCR is also in contact with the 

Chadian, Congolese and Sudanese authorities to facilitate the repatriation process. 

 

 On 4 January, a UNHCR team including 

UNHCR Representative together with 

counterparts from the Commission 

nationale pour les réfugiés visited 

Batalimo refugee camp. Batalimo 

refugee camp is located some 200 km 

away from Bangui, close to the border 

with the DRC. The Camp hosts some 

6,000 refugees who are all Congolese 

(from the DRC) and have expressed 

their wish to return home last year.  
 

 

Protection 

 

 UNHCR team in Paoua conducted a field visit to Nana-Bariya and Miah-Pende, two villages in the North 

West region which were severely affected by killing, clashes and looting between July and December 

2013. This violence triggered population displacement to Paoua and to remote rural areas. During their 

visit, UNHCR team observed that most of the IDPs had returned to their village and had resumed 

agricultural activities. However, schools remain closed. Malnutrition caused by the burning of crops in 

December 2013 is the main need that was observed by UNHCR team. Also of concern is the fact that 

armed elements in the area have launched recruitment campaigns targeting men as well as children. 

 

 During the reporting period, UNHCR met with community leaders at Saint Sauveur, Archbishop, FOMAC, 

Lazaristes and Saint Jean de Galabadja IDP Sites in Bangui to understand better protection needs on 

those sites and sensitize them on protection issues, including gender-based violence and child 

protection.  

 

 In Bossangoa, UNHCR observed the return of some 60 displaced people to their home. 

Refugee Children at Batalimo Camp. UNHCR/ S. Laroze Barrit 
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Protection Cluster 

Strengthening Civil-Military Coordination 

The Protection Cluster, led by UNHCR, played a key role in seeking the cooperation of MISCA and the 

Sangaris forces with regard to the multi-sector assistance plan for IDPs at the Airport Site. Since 29 

December, humanitarian agencies are looking at scaling up their assistance to some 20,000 IDP 

families staying around the airport. On 7 January, the inter-agency joint distribution of food and NFIs 

started in cooperation with MISCA and the Sangaris which accepted to secure the area.  

 

Multi Sector Initial Rapid Assessment (MIRA) 

The Protection Cluster is working together with OCHA and other partners to finalize the primary 

analysis of the data collected through the MIRA mission as well as the secondary analysis.  

The primary analysis reflects the outcome of the interviews conducted with over 300 people during 

the MIRA mission. A total of 15 humanitarian organizations carried out an evaluation exercise in 15 

priority axes, including 12 cities in the West in addition to Bangui.  

The secondary analysis compiles information on the context of displacement of IDPs, recent needs 

assessments, mission reports and reports on protection trends.  

 

Protection Cluster in Bossangoa 

UNHCR sub-national Cluster Coordinator arrived in Bossangoa and organized the first sub-national 
Protection Cluster meeting in Bossangoa on January 6. UNHCR and partners mapped out the 
protection activities conducted in the region and started to determine additional zones that would 
need to be covered. 

 

 

Site Coordination and Site Management 

 

 While UNHCR has been able to provide NFIs and shelters on a regular basis to IDPs living in 15 different 

sites in Bangui and Bossangoa since 5 December, assistance at the Airport Site in Bangui has been 

particularly difficult owing to the presence of armed elements. During the reporting period, UNHCR and 

partners from the Protection, Food Security, Health/Nutrition, WASH, Shelter and NFIs Clusters have 

developed a multi-sector assistance plan targeting the some 20,000 IDP households staying around 

Bangui Airport.  

 

 A site extension was cleared by UNHCR to reduce congestion on the site and to relocate some 3,000 

households who were staying in the distribution zone. 

 

 Before the relocation and the beginning of the distribution, UNHCR and partners have spent several days 

meeting with the IDP community to inform them of the multi-sector assistance plan and to seek their 

cooperation. 
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Camp Coordination and Camp Management Cluster 

The activation of the Camp Coordination and Camp Management (CCCM) Cluster has been 

proposed by the Humanitarian Coordinator to the Under-Secretary General for Humanitarian 

Affairs and Emergency Relief Coordinator. Pending a final decision from the Under-Secretary 

General for Humanitarian Affairs and Emergency Relief Coordinator, UNHCR was designated as 

Cluster lead with IOM providing facilitation.  

 

 

Shelter and Non-Food Items  

 

 On 7 January, UNHCR together with WFP and COOPI 

started a joint distribution of food and NFIs for the 

20,000 households living at the Airport IDP Site. A 

total of 20,000 covers, 20,000 sleeping mats, 40,000 

soap bars, 20,000 mosquito domes, 20,000 jerry 

cans and 4,000 plastic sheeting will be distributed by 

UNHCR to some 20,000 families in the coming days. 

So far, despite several incidents owing to the 

presence of armed elements on the site, more than 

3,000 households have been assisted. 

Members of the IDP community have been hired to 

help unloading trucks and distributing relief items on 

the site. 

 

 
 

 

 

 

 

 

 

 

 

 

 

Shelter and NFIs Cluster 

During the reporting period, the Shelter and NFIs Cluster, led by UNHCR, mainly focused on the 

development of a joint NFI, shelter and food distribution strategy within the multi-sector 

assistance plan for the Airport Site. Earlier distribution efforts were hampered by disturbances and 

security concerns and incidents at the airport site few weeks ago. A new mechanism, worked 

together with displaced communities and humanitarian agencies has been devised.  

In synchronization with sensitization for IDP representatives, COOPI distributed food/NFIs 

vouchers to the IDPs before the beginning of the distribution. 

UNHCR Representative in CAR participating in the 
distribution of NFIs at the Airport Site. UNHCR/ B. Ntwari 
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Summary of UNHCR NFI and Shelter Assistance  
since 5 December 

Assistance per Item Assistance per Site 

Item Number of 
items 

distributed 

Site Number of 
households 

assisted 
Plastic sheeting  7,843 

B
A

N
G

U
I 

Archbishop/Saint Paul 4,000 

Blankets 12,354 Mont Carmel 500 

Sleeping mats 20,583 Airport 4,200 

Mosquito domes 8,833 FOMAC/Lazaristes 600 

Tents 125 Saint Jean de 
Gabaladja and Saint 
CharlesLwanga 

4,000 

Flannel rolls 4 Saint Bernard 3,000 

Towels 1,000 Saint Joseph de 
Mukasa 

12 

Underwear 309 Boy Rabe Monastery 
NA (community 

tents) 

Jerrycans 8,300 Cameroun, DRC and 
Senegal Embassies 

NA (community 
tents) 

Buckets 6,013 Saint Sauveur 533 

Sanitary Napkins 3,750 

B
O

SS
A

N
G

O
A

 

École Liberté and 
Archbishop 

3,750 
Kitchen Sets 533 

 

 

Assessments 
 

 In preparation of its deployment to Bossangoa, a UNHCR team from Bangui visited the Archbishop, the 

Ecole Liberte and the hospital IDP sites in Bossangoa between 3 and 5 January. UNHCR met with the 

main religious leaders, representatives of MISCA and the Sangaris as well as other UN agencies. In 

addition, the team examined several potential premises.  
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Fundraising 
 

 On 9 January, UNHCR released a Supplementary Budget Appeal for the current emergency in CAR. The 

Appeal describes the main activities planned in 2014 for the assistance of IDPs in CAR and Central African 

refugees in Cameroun, Chad, Congo and the DRC. In total, some additional USD 30.1 million is required 

for UNHCR’s response to the current crisis in CAR. This amount will allow the organization to assist some 

935,000 IDPs and some 8,000 refugees living in CAR affected by the crisis.  

 

 

Logistics 

 
 
 The last batch of UNHCR airlift to CAR arrived on 7 January. The airlifted NFIs and vehicles will allow 

UNHCR to cover some additional 15,000 households in Bangui, the North West and the South West and 

increase its logistical capacity. 

 

Items Airlifted 

 
 

Arrival of airlifted vehicles and NFIs. UNHCR/ B. Ntwari 

Blankets 39,000 

Bucket 11,087 

Plastic Sheets 13,579 

Jerry Cans 15,000 

Mosquito nets  14,000 

Kitchen sets 11,401 

Sleeping mats 35,000 

Rub hall  3 

Tents 677 

Vehicles 15 

Generator 1 
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[5] Snapshot of UNHCR Capacity in CAR 
 
 
 
 

UNHCR Staff in CAR 

Location National 
Staff 

International Staff Total 

Staff Deployed Before 
December 2013 

Staff from the Emergency 
Roster Deployed Since 

December 2013 

Bangui 22 8 17 47 

Bossangoa 2  1 3 

Kaga Bandoro 6 1  7 

Paoua 5 1  6 

Zémio 6 1  7 

Total 41 11 18 70 

 
 

UNHCR Presence in CAR 
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[6] Funding Update 

 

UNHCR’s 2014 financial requirements in the Central African Republic amount to some USD 54.5 million for 

its refugee and IDP operations. This amount includes a supplementary budget of USD 30.1 million 

approved in January to respond to the current crisis. 

  

 


