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The El Niño weather event is now over. The chances of an imminent La Niña have reduced.  

It would be all too easy for the global community’s attention to switch to other crises. 

But for the 41 million affected people across Southern Africa – especially women and girls – the 

worst is yet to come. The lean season this year stretches to next May, and the drought’s impacts – 

on livelihoods, health, nutrition, protection and education – are only set to bite deeper. 

We all gathered in Paris last year to face up to the threats from climate change. It provided some 

hope for the world’s poorest and most vulnerable people. 

But if we needed reminding, this El Niño, super-charged by climate change, showed that the crisis is 

already here. We must do much more to adapt to the new normal our world has created. 

I saw the degree to which people are suffering when I visited Zimbabwe and Honduras this year. 

Victoria Sánchez Pérez, who is from San Marcos in Nueva Arcadia Copan, told an Oxfam Climate 

Hearing that she and her family, who rely on their corn crops, have run up debts they cannot repay. 

They are faced with selling every last one of their belongings. 

I speak on behalf of a number of NGOs alongside Oxfam to say, first, that the immediate priority is 

increased funding, of course. We recognise the support already given, but a year after the world was 

warned an El Niño event was coming, those responding to the crisis are still $3.4 billion short of the 

funds needed. El Niño may have ceased, but the suffering it caused has not. 

But secondly, we must seize the unprecedented opportunity before us to finally break the pattern of 

failing to respond to predicted weather events. We must prevent the next crisis. We as NGOs are 

firmly behind the development of the Standard Operating Procedures. These would ensure that if 

there is a significant risk of a climate-related disaster - and once pre-agreed thresholds and triggers 

are met – pre-resourced early action mechanisms would automatically kick in, without the usual 

battle to build political will or mobilise resources. 



We also warmly welcome the Special Envoys’ commitment to develop a global Blueprint setting out 

a new approach that reduces vulnerability and builds resilience.  

As part of this new approach, we would like to see substantive progress to unblock funding for early 

action, which studies show can reduce the cost of emergency response by 40%. 

Breaking with the mistakes of the past will require strong national and local governments and an 

increased role for the private sector and our local partners.  

We are lucky to have Karen Ramirez, one of our partners from El Salvador, here today to discuss this. 

We will listen, we will learn. Women’s leadership in affected communities, like Karen’s, is crucial. 

It will also require the leadership of the Special Envoys, and we call upon the UN and Member States 

to support them in their roles until their vital tasks are accomplished.  

And finally, donors and affected countries: we urge you to see this new approach as the huge 

opportunity that it is – to safeguard livelihoods and development gains, and build the resilience of 

the most vulnerable. Throw your full support behind it.  


