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Most arid and semi-arid (ASAL) counties recorded 
late onset of the October-December short rains 
season, which was consistent with the seasonal 
forecast.  However, even where it was received, 
the rainfall was lower than normal and distribution 
generally poor in time and space. 

Embu (Mbeere), Garissa, Kajiado, Nyeri (Kieni), 
Makueni, Meru (Meru North) and Tana River registered 
light to moderate rainfall during the second and third 
week of November. However, various parts of Tana 
River, Kilifi, Garissa, Wajir, Turkana, Taita Taveta, 
Mandera, Baringo, Kwale, Marsabit, Lamu and West 
Pokot counties had not received any significant rains 
as at the end of November. 

Widespread vegetation deficit has been recorded 
across the majority of ASAL counties as indicated by 
Vegetation Condition Index (VCI) on the map. This 
may result in drought episodes during the next dry 
season. VCI communicates the status of vegetation 
cover, comparing it with the range of values for the 
same period in previous years. It responds to rains 
with a two to three weeks delay and rains received 
in the last couple of weeks have, therefore, not yet 
contributed to increase in VCI values. 

Kilifi, Kwale, Lamu, Garissa and Tana River counties 
are exhibiting extreme vegetation deficit, which 
is also below the historical minimum for the period 
(end of November). Counties with severe vegetation 
deficit include Marsabit, Wajir, Samburu, Isiolo and 
Taita Taveta. The recent rains in some of the counties 
are expected to improve the VCI in December but 
may be insufficient to return the vegetation deficit 
within normal ranges, hence the outlook for the next 
dry season remains very negative in the affected 
counties.

Low crop yields  expected 
Turkana, Mandera, West Pokot, Baringo and 

Laikipia counties recorded below normal vegetation 
deficit and the situation is on a worsening trend. 
These counties are likely to slide into drought during 
the next dry season, with Turkana and Mandera 
being worst affected due to high vulnerability of 
communities. 

Despite recording late rainfall onset, Makueni, 

Kitui, Tharaka, Embu, Narok and Meru received good 
quantities of rain in November, which is expected to 
significantly increase their VCI in December. However, 
the late onset of the rains may result in crop failure or 
poor yields unless December rains are significant.

The National Government has released the 
first tranche of Ksh1.8 billion to critical sectors 
for mitigation interventions in drought affected 
counties. Additionally, NDMA has disbursed a total of 
Ksh170m from the European Union funded Drought 
Contingency Fund (DCF) for drought response in 12 
ASAL counties since July, complementing what the 
National Government, counties and other partners 
are already doing.

NDMA is closely monitoring performance of 
the short rains season and recommends sustained 
implementation of drought preparedness and 
response interventions in ASALs. Partners are 
encouraged to ensure timely response and scale up 
of interventions where they are already ongoing in 
drought affected counties.

Depressed rainfall in ASAL counties 
signals continued drought stress
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An NDMA water bowser fills up a communal tank 
at Diiso village in Fafi Subcounty of Garissa. The 
Authority has been supporting water trucking in a 
few ASAL counties.
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Residents of Baziani in Ganze, Kilifi County, line up 
for animal feeds. NDMA has supported provision of 
livestock feed supplements to various ASAL counties 
through support of the European Union funded 
Drought Contingency Fund (DCF). 

ASAL Drought Contingency Fund Project  (ASAL-DCFP) is jointly funded by the Government of Kenya (GOK) and the European Union. The 
project is implemented under the National Drought Management Authority. The total project budget is €11,355,364 with GOK contributing 
€1,307,428 (11.6%) and the EU €10,000,000 (88.4%) The  project has two main components: 

(i) Drought preparedness 
(ii)	 Flexible	financial	resources	for	early	response	to	impending	drought.	

Disclaimer: The views expressed in this newsletter do not in any way reflect the opinion of the European Union.
Republic of Kenya European Union

Support to Garissa strategic 
boreholes keeps water flowing 
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Welhar, Malayley, Abakaile, Yumbis, Harbole, Fafi 
and Mathahmarub.

As the dry spell in the county progressed 
beginning June, boreholes were forced to run 
throughout, leading to frequent breakdowns. This 
situation was further exacerbated by livestock 
migration and concentration around high yielding 
boreholes, putting pressure on them.  

Skanska borehole is situated in the middle 
of a grazing area. The three-borehole cluster 
serves large herds of different livestock species 
especially during peak periods of concentration 
as drought progresses. It is this influx that makes 
support to the boreholes a priority with the two-
pronged aim of providing access to water and 
minimising conflict over the same. 

Technicians from the Water Department 
handled repairs and servicing of generator 
sets, retrieval, replacement and subsequent 
re-installation of new submersible pumps. The 
servicing included changing of batteries, engine 
oil, air cleaner, oil filter and fuel filter.

“Some of the generators had inappropriate 
batteries that did not match their capacity and 
needed to be replaced,” County Water Officer 
James Ombasu explained. 

Grass is useless without water
A community member, Yunis Omar, was all 

praise for the support to boreholes, saying it 

Supporting boreholes 
to	keep	water	flowing	

Strategic boreholes ensure 
pastoralists have water for 
their animals alongside the 
pasture available in dry 
season grazing areas

Technicians from 
Garissa Water 
Department 
change parts 
on a generator 
at Skanska 
borehole. 

A camel herd 
waters at Skanska 
borehole.

During the rainy season, the seasonal river 
that flows through Lagdera Subcounty of Garissa 
County often overlows thereby flooding the 
Modogashe plains situated on  the border with 
Isiolo County. The flash floods recede as quickly as 
they appeared and with them the river, this time 
leaving the residents without water. However, 
underneath this huge inconvenience lies a boon.

The flood waters nourish the plains, leaving 
in their wake lush pasture - every pastoralist’s 
dream. While other parts of Garissa and 
neighbouring counties watch as pastures get 
depleted during dry spells, Modogashe thrives 
with the last available pasture, becoming the fall 
back for other pastoralists and their large herds. 
They converge on Modogashe in droves.

To ensure pastoralists have water for their 
animals alongside the pasture, strategic 
boreholes have been established in the area. 
Shallow wells dry up as drought progresses, 
leaving the boreholes as the only 
source of water. For example, 
Skanska area has a cluster of three 
boreholes that serve not only their 
common collection point in the 
livestock grazing area but also 
Modogashe town. 

As part of drought response 
activities, the Garissa County 
Steering Group (CSG) prioritised 
support to strategic boreholes, 
including those in Skanska, to 
ensure continued access to water 
as drought in the county worsened. 
Other boreholes targeted for 
support across the county were 
Gurufa, Shimbirey, Abdisamet, Lago, 

was the only way the pastoralists had a constant 
supply of water.

“Water is critical and grass is of no use to 
us where there is no water.  There is a lot of 
livestock coming in from Fafi, Daadab, Wajir and 
Isiolo counties because of the grass and water,” 
says Omar.

According to residents, the influx into the 
area started in June, increasing pressure on the 
boreholes. 

“On some days water is pumped from dawn 
to midnight due to the large number of animals,” 
Omar adds.

For women, the boreholes help them strike 
a balance between watering animals and 
fetching water for domestic use. Mama Habiba 
Mohammed knows this only too well. On this 
particular day, she had left home at 7am and 
walked 15 kms from Lantabisha, getting to the 
borehole four hours later at 11am. She watched 
herd after herd water, including her own goats, 
before she could fill her jerricans and load them 
on her donkeys at 3pm. 

The same scenario is replicated at the Gurufa 
borehole.  Here, women line up jerricans as 
they queue for water at the communal point 
while animals are served in troughs around the 
borehole.

To ensure sustainability and address 
governance challenges in water management, 
the county government now has legislation 
that allows it to either take over or partner in 
revenue collection at boreholes and monitor 
bank accounts. In the case of Skanska, an interim 
water users association was only two months old 
by the time of reporting. 

During drought periods 
NDMA through the EU funded 
Drought Contingency Fund 
supports the water sector 
in ASAL counties in the form 
of provision of fuel subsidies 
for boreholes, spare parts 
and repairs, support to rapid 
borehole response teams and 
water trucking. In Garissa, 
water trucking services were 
provided in institutions in 
Ijara Subcounty, where water 
stress was experienced very 
early as a result of poor water 
infrastructure. 

Mama Habiba Mohammed drives her 
donkeys from Skanska  borehole after 
fetching water for domestic use.
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Droughts increase livestock susceptibility 
to diseases, compounding its effects on 
livelihoods. Moreover, effects of parasites and 
infectious diseases are often amplified in drought 
conditions. This poses a huge threat to the 
economic mainstay of communities living in arid 
and semi-arid areas.

This necessitates early action to reduce loss 
of livelihoods or a reduction in the value and 
productivity of livestock. As drought status 
worsened in most ASAL counties, shortage 
of forage and water resulted in widespread 
movement of livestock, posing risk of disease 
spread. It was on this basis that counties at risk of 
various livestock diseases  requisitioned for funds 
from the Drought Contingency Fund for disease 
surveillance and control and to support livestock 
vaccination.

For instance, Kitui County put in a requisition 
following reported sporadic incidences of 
Foot and Mouth Disease (FMD) in cattle and 
contagious caprine pleuro pneumonia (CCPP) in 
goats. Projection was that cases would escalate, 
leading to deaths, closure of markets and loss of 
livelihoods. 

In Kitui South Subcounty cattle contribute 25% 
to cash income and 44 % to food compared to 
goats contribution of 45% and 30% to cash income 
and food respectively. Yet, this was one of the 
subcounties where drought status showed a 
worsening trend. In August, the County Steering 
Group (CSG) decided on a holistic approach to 
enhance livestock health which saw immunity 
of susceptible animals boosted through ring 
vaccination, competition for micro nutrition 
reduced through deworming and treatment of 
sick animals and vector control to reduce external 
infestations of parasite.

The activity targeted vaccination of 20,000 
cattle against FMD and 100,000 goats against 
CCPP in Athi, Ikutha, Kanziko, Mutha, Mutomo/
Kibwea and Ikanga/Kyatune Wards of Kitui South 

Livestock vaccination cushions livelihoods
Shortage of  forage and 
water results in widespread 
movement of  livestock, posing  
risk of  disease spread

Mutomo Subcounty 
Assistant Veterinary 
Officer  Peter Kioko 
vaccinates cattle at 
Kisayani crush while a 
colleague, Mwania Ki-
saa (right), vaccinates 
goats.

Support to livestock disease control in ASAL counties

County Vaccine/treatment No. of doses/Quantity

Kwale FMD 18,000  

Kitui FMD 20,000 

CCPP 100,000 

Kilifi FMD 15,000  

Tana 
River

CBPP 10,000 

CCPP 10,000

SGP 10,000

PPR 10,000

Marsabit Enterotoxeamia 50,000

Lumpy Skin Disease 50,000

Narok Sheep Pox 300,000 

Lamu CBPP 10,000  

CCPP 10,000

Black Quarter/Anthrax 20,000

PPR 10,000 

Emergency Drought Tsetse 
Control Response

Assorted drugs targeting 
30,000 goats, 20,000 sheep and 
60,000 cattle

Makueni Lumpy Skin Disease 70,000  

CCPP 120,000

Kajiado FMD 70,000

Lumpy Skin Disease 100,000

Taita 
Taveta

FMD 10, 000

ACARICIDES 105 litres

Subcounty targeting a total of  6,350 households. 
This would in turn ensure uninterrupted livestock 
markets during the drought period, contain 
loss accruing from market closures and contain 
disease spread.

Complementary relationship
During the vaccination exercise in Kisayani, 

Mutomo Ward, Mzee Nzuki Mutio was among 
farmers that presented their animals for 
vaccination. He owns a total of 30 cattle. He 
has, however, given out some of his bulls to 
neighbours for use in ploughing. 

“This vaccination exercise is a godsend. We 
rarely afford treatment for our animals and when 
we buy drugs we administer the treatment since 
vets are few,” Mzee Mutio says adding that he 
was waiting for the person who had his bulls to 
bring them for vaccination.

Sometimes the farmers can only afford drugs 
for part of the herd, exposing others to risk of 
disease spread. And often they turn to traditional 
treatment methods. For example, the traditional 
treatment for FMD is either application of crushed 
tamarind leaves or honeycombs on affected areas. 
The diseases pose huge challenges to farmers 
especially in the face of reduced forage. During 
drought periods the only available livestock feeds 

are stalks from failed crop and fallen leaves.
In Taita Taveta County, the CSG, through 

support from the EU-funded DCF, purchased 
10,000 doses of FMD vaccine and 105 litres of 
acaricides for disease management and control.

“The objective is to control outbreak or spread 
of diseases as livestock movements increase 
resulting in concentration at the few available 
water points,” says Voi Livestock Health Assistant 
Rita Katambo, as she leads the team during 
a vaccination exercise in Kaloleni and Birikani 
villages in Voi Subcounty.

Areas earmarked for the vaccination exercise 
were Miasenyi, Kasighau, Marungu, Ngolia, 
Mbololo, Sagalla and Bughuta.

The teams also carried out disease surveillance 
along stock routes and wildlife areas.

“We have embarked on building capacity of 
communities living along stock routes to monitor 
and report notifiable diseases. Once reported, 
the rapid response teams are sent to address the 
situation,” adds Katambo.

The counties used various channels including 
local FM radios, community barazas and posters 
for mobilisation and publicity of the vaccination 
exercise.

Mzee Mutio locks in his 
animals at the Kisayani 
crush in preparation for 
vaccination.
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The myth has done the rounds for generations. 
It is etched in people’s minds. Nearly everyone in 
Kenya has accepted it as fact. To many, a Maasai 
herder would rather see his herd decimated by 
drought than sell it off. The myth adds another 
twist to the long held misconception that a 
Maasai herder, and many a pastoralist, would 
rather see their cow die from effects of drought 
than slaughter it for food to save their lives. 

This could not be further from the truth. 
Somoire Letinga Kiboiya and his younger brother 
Kai Letinga Kiboiya led a group of 20 Maasai 
herders to Kwa Nyanje area of Lunga Lunga 
Subcounty of Kwale County with one thing on 
their mind. Sell off their animals to avoid losing 
them to the harsh effects of drought!

A wry grin escapes Somoire’s face when 
prodded on why he responded to the call for  
livestock offtake. “Kwani nani alisema sisi Maasai 
hatuwezi kuuza mifugo? (Who said the Maasai 
cannot sell off their livestock?)” he retorts.

“We have lived with our animals for generations 

as pastoralists. We know we lose nearly all the 
stock when drought comes. I have already lost 
some cows during this drought. The only reason 
is that we did not have anywhere to sell these 
animals,” adds Somoire.

No access to markets
He says when the area chief announced that 

NDMA, through European Union support, was 
planning to purchase animals under a slaughter 
destocking programme, the Maasai community in 
the area was ecstatic.

“There was a baraza at Kwa Nyanje. That is 
where I heard that there will be livestock offtake 
by NDMA. I quickly sensitised my community to 
take advantage of the offtake before we lose all 
our wealth and save ourselves from waiting for 
relief food rations,” Somoire says and adds with 
a chuckle, “a man must fend for his family. That is 
how you retain your dignity.”

“It is not true that we cannot sell our animals. 
When drought sets we always wish we could 
sell them. But where are the markets during the 
drought spell? The only option has been driving 
them to neighbouring Tanzania. However, the 
distances and prices are not very favourable and 
we often end up with dead animals,” Somoire 
explains.

Kwale County Drought Coordinator (CDC) 
Roman Sherah says the livestock offtake in the 
county, which started in November, targets at 

Debunking myths: Pastoralists can 
sell	off	livestock	to	avoid	losses

Rather than wait for relief  
rations, Maasai herders in 
Kwale led their animals 
to the sale yard ready to 
negotiate prices

Special Programmes Principal 
Secretary Josepheta Mukobe 
distributes meat to beneficia-
ries at Vigurungani market in 
Kinango Subcounty. At least 
4,800 vulnerable households 
in Kwale County benefited from 
the rations.

Kwale Governor Salim Mvurya 
and his Deputy Ms Fatuma 
Achani give meat rations to 
Ms Nzadze Tsuma during the 
official launch of the drought 
response activities and livestock 
offtake programme in Mwereni 
Ward. County Drought Coordi-
nator Roman Sherah (left) coor-
dinated the offtake exercise.

 Areas targeted were Samburu/Chengoni, Puma, 
Mackinon Road and Mwereni Wards.

 Ksh3.5 million used to purchase 350 animals in first 
phase of the exercise in Kwale.

 5,800 households received meat rations following 
community-based targeting.

 Destocking is aimed at cushioning livestock farmers 
against extreme economic losses due to low market 
prices. 

 Livestock keepers remain with manageable stocks 
even as they get money for other needs such as  
food, water and pasture for remaining stock.

 Slaughter destocking provides food (meat) for most 
food insecure and vulnerable households.

 County departments of Veterinary Services and 
Livestock Production provided offtake guidelines 
and inspection of meat.

 Community response committees were in charge of 
slaughter and distribution of meat.

 NDMA coordinated and oversaw implementation.

LIVESTOCK DESTOCKING FACT SHEET 

least 350 livestock in the first phase. The meat 
is distributed to vulnerable persons including 
orphans, child-headed homes, the disabled, 
female-headed households, terminally ill, widows 
and the elderly. Targeting of the beneficiaries was 
conducted through support of other partners 
such as Kenya Red Cross.

“Despite the animals not having very good 
body condition, we try to offer a price that will 
not hurt owners economically. That way, we have 
meat rations for the vulnerable while the livestock 
owner has some money to re-stock when rains 
finally come or purchase food, water and pasture 
for remaining stock,” says Sherah.

On the first day of the livestock slaughter 
destocking in Godo, Somoire sold four cows. For 
two of the cows which could have hardly fetched 
Ksh3,000 each from the local market the herder 
was able to offtake at Ksh9,500 each. The other 
two that had slightly moderate body condition 
would have sold at Ksh7,000 each at the local 
market. They fetched him Ksh12,000 each. 

“With Ksh43,000 in my pocket I cannot ask for 
more. It is more than I had hoped for. If there is 
a phase two of this activity, I will offload more 
animals and keep the money for restocking when 
rains come,” says Somoire as he pockets his cash.

Kwale Governor Salim Mvurya presided over 
launch of the slaughter destocking in Lunga 
Lunga while the Principal Secretary for Special 
Programmes Josepheta Mukobe officially 
launched the exercise in Kinango Subcounty.  

NDMA has set aside Ksh3.5 million from the EU 
funded Drought Contingency Fund for livestock 
offtake in Lunga Lunga and Kinango subcounties.   
The two subcounties are worst affected by 
drought. Governor Mvurya said the destocking 
programme had alleviated the pain of herders 
and provided the much-needed protein for the 
needy.

“As a county, we have set aside Ksh90 
million for relief food distribution and water 
interventions. The NDMA is undertaking this 
livestock destocking which has supplemented 
our effort in a big way. We will continue with the 
interventions until the situation normalises,” said 
Mvurya at Mwereni market in Magombani Ward 
at Lunga Lunga Subcounty.

Mr Somoire Letinga Kiboiya receives the proceeds 
of his offtake from Kwale County Drought 
Coordinator  Roman Sherah. He sold four cows 
for a total of Ksh43,000. The Maasai are among 
communities residing in Kwale especially in Lunga 
Lunga and Kinango subcounties.
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It is March 5, 2017 and the setting is Baringo 
County. The NDMA has just released the monthly 
drought early warning bulletin. The report puts 
the drought at emergency phase. The situation 
has been worsening since the previous year 
due to a failed short rains season attributed 
to a predicted La Niña condition.  The bulletin 
indicates further decline in livestock body 
condition and increased livestock mortality; 
appeals for food aid by residents due to total crop 
failure; breakdown of critical water facilities and 
requests for water trucking; increased hygiene 
and water related diseases, with cases of cholera 
reported in some sentinel sites.

The bulletin and unfolding events throw the 
County Steering Group (CSG) into frenzy as 
sectors move to scale up response activities 
already foreseen in their response plans. There 
is no respite as sensational media reports show 
communities boiling wild fruits and emaciated 
community members appealing for help. One 
person is reported as having died of hunger.

Pressure is piling on Government and agencies 
to act. The CSG hurriedly convenes a meeting. 
The livestock technical working group mobilises 
resources for an emergency offtake and sources/
purchases relief fodder and 
m i n e r a l supplements to 
save breeding stock, 

Simulation provided an 
opportunity to gauge the 
effectiveness of  disaster 
preparedness 

building and response planning exercise in 
October during which the CSG reviewed the 
drought outlook with regard to La Nina alerts. 
The scenario building provided a platform for 
comparison between indigenous and scientific 
forecasts. Forecasts were provided by community 
elders, who slaughtered a goat and ‘read’ the 
intestines, while the Meteorological Department 
and the NDMA presented their scientific early 
warning.

“I have attended sessions with other counties 
and every time we give our progress, we are 
recognised as the benchmark county and others 
ask us to share lessons,” County Executive for 
Agriculture, Livestock & Fisheries Ms Caroline 
Lentupuru, who participated all through the 
three-day exercise, said during the official 
opening.

Need to break silos 
“As a county we know what’s happening on 

the ground and what we need to do. People want 
to work with us because everyone wants results,” 
the CEC said.

Ms Lentupuru lauded the NDMA, recognising 
it as a key partner that has been working closely 
with the county government. She also thanked 
the European Union, WFP and other partners for 
ongoing support. 

“This simulation is not only for drought but also 
other hazards. It will help us to explore internal 
gaps for more effective response,” Ms Lentupuru 
added. 

The county has been testing its disaster 
preparedness since 2015 when a national El 
Nino alert was issued. Then, the CSG, under 
coordination of NDMA, set up an El Nino situation 
monitoring room for ease of coordination and to 
ensure complementarities. The monitoring room 
was established with the support of the NDMA 
through the EU funded Drought Contingency 
Fund (DCF). The CSG developed and adopted a 
data capture tool and cascaded it to grassroots, 
tapping into the administrative structures of both 
the national and county governments.

“The simulation exercise made it clear how 
sectors are interconnected and the need to break 
silos,” County Secretary Stella Kereto said during 
a debrief after the drought response simulation.

The synergies demonstrated during the 
simulation echoed the spirit of the Ending 
Drought Emergencies (EDE) strategy which 
advocates for an integrated and holistic approach 
to drought risk management.

Baringo tests drought 
response readiness

 Baringo acting 
Drought Coordinator 
Amos Nyakeyo gives 
a drought overview 
during the simula-
tion exercise. 

County Executive for 
Agriculture, Live-
stock & Fisheries Ms 
Caroline Lentupuru 
(right), represent-
ing the Governor,  
visits the education 
sector during a spot 
check on progress 
of drought response 
activities during the 
simulation exercise.

while water sector rapid response teams provide 
fast-moving spare parts and service boreholes. 
The health and nutrition sector scales up nutrition 
interventions and deploys a surge team. 

For the next ‘two weeks’ the CSG grapples 
with challenges, both technical and logistical, of 
dealing with an emergency situation. After initial 
fumbling, it sets up a multi-sectoral/multi-agency 
situation room to monitor and provide real 
time information on the drought situation. The 
Governor’s office starts holding regular media 
briefings to update the public on the drought 
response interventions and allay fears.

Drought response simulation 
This was part of a drought response simulation 

in Baringo in November 2016.  The exercise was 
part of the county’s efforts to test applicability of 
drought contingency plans and sector response 
plans. It was based on a master scenario that had 
three different drought phases that progressively 
slid from alert, alarm and to emergency between 
November 2016 and March 2017. This presented 
participants with a series of challenging events 
along the evolving drought phases. 

Participants were drawn from the County 
Government including executive members, 
Subcounty administrators and sector technical 
working groups. Others were national 
government represented by officers from the 
Ministry of Interior and Coordination of National 
Government, NDMA, UNDP, non-governmental 
organisations and the Kenya Red Cross. 

The simulation was organised by the County 
Government with support of the World Food 
Programme and the NDMA. Participants (sectors) 
received information and tasks through a series 
of ‘ injects’ delivered via simulated emails, phone 
calls, reports, visits, etc. They were expected 
to respond to the changing situation based 
on their drought response plans. The county 
communication department set up a mock radio 
station to keep communities up-to-date with 
ongoing response activities, where/how to get 
assistance and how to report emerging issues 
such as disease outbreaks. Baringo County has 
been a trend setter in disaster risk reduction. The 
simulation came hot on the heels of a scenario 

A community 
elder examines 
goat intestines as 
part of traditional 
rainfall forecast 
during scenario 
building and re-
sponse planning 
exercise in Bar-
ingo in October 
2016.
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DCF disbursements from July to November 2016
Sector Coordination Education Health &

Nutrition
Livestock Security Water Grand total

County
Garissa (1) 1,585,800 1,172,000 5,373,700 2,893,300 11,024,800
Garissa (2) 1,593,100 7,732,200 4,084,800 9,704,300 4,591,400 27,705,800
Kajiado 1,000,300 1,094,300 5,148,000 2,599,200 9,841,800
Kilifi	(1) 627,900 545,500 4,323,800 115,450 961,000 6,573,650
Kilifi	(2) 5,020,400 5,020,400
Kilifi	(3) 10,111,400 6,155,600 16,267,000
Kilifi	(4) 2,963,700 2,963,700
Kitui 931,200 1,076,100 4,699,600 1,060,300 7,767,200
Kwale (1) 689,575 594,650 4,035,250 93,000 1,126,568 6,539,043
Kwale (2) 1,835,200 8,725,000 1,506,000 12,066,200
Lamu (1) 333,200 567,800 3,063,900 253,200 1,767,800 5,985,900
Lamu (2) 418,000 418,000
Lamu (3) 3,377,600 3,377,600
Makueni 784,700 1,362,600 2,046,800 862,300 5,056,400
Marsabit 3,776,000 4,420,600 4,622,600 555,200 3,273,400 16,647,800
Narok 3,331,440 3,056,640 6,388,080
Taita Taveta 700,100 188,000 2,618,900 653,100 3,572,880 7,732,980
Tana River (1) 714,600 315,000 795,000 904,800 519,000 50,000 3,298,400
Tana River (2) 235,200 3,265,300 1,592,900 1,248,600 6,342,000
Wajir 1,048,500 1,816,200 898,000 6,092,000 9,854,700
Grand Total 14,020,175 11,312,500 22,516,450 79,598,390 2,188,950 41,234,988 170,871,453

DROUGHT CONTINGENCY FUND (DCF) DISBURSEMENTS BY COUNTY & SECTOR

DCF QUICK FACTS

	DCF complements resources available to county 
level sectors.

	Allocation of contingency finance is guided by 
drought contingency plans and the early warning 
system.

	Contingency plans are approved in advance of 
a drought and describe, sector by sector, what 
should be done during each phase: ‘normal’, 
‘alert’, ‘alarm’, ‘emergency’ or ‘recovery’.

	Once ‘alert’ or ‘alarm’ phase is reached, the 
contingency plan is quickly reviewed and an 
operational response plan developed to address 
the particular features of that drought. It is these 
response plans that are financed with contingen-
cy funds.

	All 23 ASAL counties are eligible for funding under 
DCF based on drought severity as signalled by the 
drought early warning system.

	DCF also supports preparedness (long term 
development) projects in ASAL counties to build 
community resilience to drought.

County NDMA & County Plan-
ning Units

prepare county contingency 
plans

Contingency Plans 
approved by NDMA

Implementation of 
drought response 

activities

Reporting & 
accounting for 

funds

Review & evaluation of
drought response activities

EWS signals a drought 
situation: the sectoral 
working groups of the
CSG undertake rapid

food security
assesments.

CSG initiates a request 
through the County 

NDMA for DCF by 
submitting an action 

plan and
budget in line with 

the contingency plans

The NDMA
reviews the 
action plans 
against the 

county
contingency 

plan.

The NDMA
approves the 
requests and 

transfers funds to 
County accounts
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