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Greater Bentiu
POPULATION MOVEMENT TRENDS

In the past several months, Bentiu PoC has seen a steady decline in population. In Mid-February 
2016 the population of the PoC was 120,278  individuals. By the end of May 2016, the popula-
tion had decreased to 95,125  individuals, a reduction of more than 25,000 people. 

Overview

Humanitarian partners return to Southern 
Unity and resume operations in Leer, Koch 
and Mayendit.

Bentiu partners scale 
up operations in areas 
outside the PoC

PoC population declines. IDPs cite stable 
security situation as an opportunity to farm.

IOM expands registration 
in Bentiu town to be offe-
red on a weekly basis.

Relief agencies launch “survival kits” 
operation as SPLA offensive forces IDPs 
into remote areas without assistance.

From Apr to Dec, humanitarian assistance to central Unity State largely stopped due to heavy 
fighting. Bentiu PoC pop. climbs from 76,000 to 130,000, with many under-5s arriving with severe 
malnutrition. Unprecedented malaria tops morbidity and mortality statistics.
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KEY FINDINGS

Bentiu POC
1. The number of new arrivals to the PoC has decreased 

drastically in the past months. This is attributed to the 
resumption of humanitarian activities in Southern 
Unity and the fact that the majority of the populations 
of Rubkona and Guit counties are already registered.

2. Trends show that more people are leaving the PoC 
than entering, however, during periods of food distri-
bution there is an increase of movement into the site.

3. More than 90% of the households leaving the PoC 
report being partial households; children and elderly 
stay in the PoC.

4. Lack of trust in the peace process is one of the main 
reasons for people to stay in the PoC, along with the 
perception that the outside environment remains un-
safe for women and children.

Bentiu Town
5. Only 8% of the 29,900 people registered in Bentiu 

Town are originally from there. RRC reports that 
there are very few returnees to Bentiu Town. 

6. Focus Group Discussions reported that some former 
town residents have sought refuge in Bentiu PoC, 
but the majority of the original population from Bentiu 
and Rubkona towns fled to neighboring countries.

7. In 2016, 3,305 people have changed their registra-
tion point from Bentiu POC to Bentiu Town because 
of lack of water, congestion and crime in the PoC.

Outside Bentiu
8. Over the last 4 months, 5,880 individuals have de-

cided to change their registration point from Bentiu to 
surrounding locations in Rubkona and Guit counties.
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Greater Bentiu: Population movement trends

Movement trend from Dec 2015 to May 2016 
From January 02, 2016 to May 27, 2016, the Movement Trend Tracking (MTT) data for 
Bentiu PoC illustrates that more IDPs are exiting the PoC than entering in to the PoC. 
To further understand the dynamics, IOM Camp Management implemented a full gate 
count as of May 1, 2016. The trends show that on average, more people are leaving 
the PoC than entering, however in periods of food distribution there is an increase of 
movement into the site. The main destinations that people are leaving to are nearby 
villages within Rubkona and Guit Counties.
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Trends show that on 
average, more people are 
leaving the PoC than en-
tering, however in periods 
of food distribution there 
is an increase of move-
ment into the site.
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METHODOLOGY

The information used in this report was collected by IOM Dis-
placement Tracking Teams in Bentiu, Unity State. The informa-
tion is based on biometric registration data, population count 
data, movement trend tracking, full gate count, focus group 
discussions and key informant interviews.  DTM data was col-
lected from June 2014 to June 2016. Focus group discussions 
(FGD) and key informant interviews were conducted in Bentiu 
PoC, Bentiu town and Nimni, Guit between June 1 and June 
8th, 2016. 

//

//

BIOMETRIC REGISTRATION: biometrically registered people are 
those who have come to the POC at some point in time and been re-
gistered for services in the site using a finger print system.  IOM doesn’t 
deregister people from the caseload at this time, which means that 
people have come but some have left. 

POPULATION COUNT: in order to understand how many people are 
sleeping inside the PoC, IOM began conducting a population count 
every two weeks. This number is able to illustrate the actual occupancy 
of the PoC. 

MOVEMENT TREND TRACKING (MTT): MTT is a system to monitor 
entry and exit into the PoC. Enumerators stand at the gates every day 
and count the number of people who are entering and departing the 
PoC with luggage or those who self report as a new arrival or per-
manent departure. These people are asked a series of questions to 
understand their movement dynamics. 

FULL GATE COUNT: System to count every single person who leaves 
and enters the PoC every day.

PoC trends
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Reasons for Departure
IOM MTT data and Key Informant Interviews show the three main reasons for leaving:

• Farming: Respondents reported that because of the current stable security envi-
ronment outside of the PoC, they feel comfortable to return to home areas to pre-
pare their land for cultivation. The majority of people leaving the PoC for cultivation 
reported that they will come back after the activity and to collect their food ration.          

• Visiting homes: Respondents reported that they are taking advantage of the 
stable security environment to check on their homes and family members who 
stayed behind in order to assess conditions to return permanently.

• Gather supplementary food: Respondents reported that they are unable to find 
milk and other supplementary foods in the PoC so they travel to rural areas to 
purchase these. Those reporting that they will leave to collect supplementary food 
report on average they will stay for 10 to 14 days outside of the PoC including the 
travel days.  

Splitting of families          
Participants in the FGD reported that most of the households who are leaving are par-
tial households. IOM MTT data also supports these claims, as more than 90% of the 
households who are leaving reported being partial households.  Respondents reported 
that they leave behind children and elderly to watch their shelter because children are 
attending school in the PoC site and they are not able to make the trip on foot on regular 
basis. Many respondents noted that they consider the PoC as the only safe place for 
their children.  This strategy provides them a safety net to keep a space in the PoC to 
ensure access to services that are unavailable outside and in case of emergency.
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The majority of people 
leaving the PoC for culti-
vation reported that they 
will come back after the 
activity

More than 90% of the 
households who are leaving 
reported being partial 
households; children and 
elderly stay in the PoC

Most IDPs are going to 
nearby villages in Rubko-

na and Guit counties

Exits / total registered population
Per county

Volume of population registered in 
the POC by area of origin

% 



4

New arrivals to the PoC have also decreased drastically in the last several months. In 
2015, the population of the site doubled from April 2015 until January 2016.  This drastic 
increase can be attributed to the large scale military offensive in Southern Unity that 
drove tens of thousands of people to the PoC for protection and services. Since late 
February there has been a significant drop in arrivals which continues to decline. This 
is attributed to the resumption of humanitarian activities in Southern Unity in December, 
2015 and the fact that the majority of the populations of Rubkona (more than 75,000 
people) and Guit (30,000 people) counties are already registered.

New Arrivals Trends
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Greater Bentiu: Population movement trends

New arrivals to the PoC have decreased drastically in the 
last several months. This is attributed to the resumption of 
humanitarian activities in Southern Unity in December, 2015 
and the fact that the majority of the populations of Rubkona 
and Guit counties are already registered.

Lack of trust in the peace 
process is one of the main 
reasons for people to stay 
in the PoC, along with the 
perception that the out-
side environment remains 
unsafe for women and 
children

Perceptions of PoC Residents 
FGDs in the PoC touched on some of the reasons respondents continue to stay in the 
site despite increased freedom of movement in the Greater Bentiu area. Responses fell 
into two categories: security/political related and service/livelihood related.

Security/ Political
• Waiting for a local transitional government
• Waiting for IO troops presence in areas of return
• Women are still subject to rape and GBV by soldiers outside
• Presence of random security incidents outside means people do not feel free to 

move 
• Perpetrators of the violence are still present outside
• No faith in peace agreement 
• 28 states will cause renewed conflict

Services/ Livelihood
• Lack of food and health services in their area of origin as everything was destroyed 

during the war
• Lack of shelter prohibits them from leaving until after the rainy season. This is not 

the proper season to find materials to construct local houses.
• Schools are better in the PoC 
• All cattle was lost during the war so they do not have livelihoods
• Service provision is not regular outside of the PoC
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Bentiu town has been one of the main flash points in the conflict. Fighting broke out in 
Bentiu town on 20 December 2013 and the town subsequently changed control multiple 
times. In Dec 2014, IOM started registering IDPs in Bentiu town at the request of Unity 
State Relief and Rehabilitation Commission (RRC). Beginning in April 2015, conflict in 
other areas of Unity State intensified and the number of displaced people displaced to 
Bentiu town increased. As of June 03, 2016, IOM has registered 10,849 households 
comprise of 29,911 individuals. The registered IDPs are in Bentiu town, Rubkona town 
and in nearby villages of Bentiu town.

Bentiu Town
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Greater Bentiu: Population movement trends

IOM has registered over 
29,900 people in Bentiu 
Town. Most of them are 
residing in Bentiu Town, 
Rubkona Town and 
nearby villages

Pre conflict population data estimates 20,000 civilians to be living in Bentiu town in 
2013. Most of the original population of Bentiu town has been displaced either within 
South Sudan or outside its borders. FGD respondents reported that some former town 
residents have sought refuge in Bentiu PoC, but the majority of the original popula-
tion from Bentiu town fled to neighboring countries such as Sudan (Khartoum), Kenya 
(Kakuma Refugee Camp) and in Uganda. There are 10,244 people registered in the 
PoC who reported being from Bentiu town originally.

The majority of people registered today Bentiu town are from Rubkona county (57.2%) 
followed by Mayom (15.9%).  Registration data shows that 2553 of the almost 30,000 
people registered in town are originally from Bentiu town. This is supported by the RRC, 
who claimed that almost all IDPs in Bentiu town are not originally from there. They report 
that there are very few returnees to Bentiu town who were originally residing here prior 
to the conflict.  The majority of the IDPs who have come to town have been displaced 
multiple times prior to their arrival. Direct displacement to town was observed from 
Mayom County and Tuoyluak payam (Nhialdu area) in Rubkona.  According to the Bio-
metric Registration (BMR), those who arrived before July 2015 sited insecurity in their 
place of origin for the main reason of their displacement. Those who arrived from August 
2015- present site food insecurity as the main reason for displacement.

Only 8% of people registered in Bentiu Town 
are originally from there. RRC reports that there 
are very few returnees to Bentiu Town. 

Focus Group Discussion 
reported that some for-
mer town residents have 
sought refuge in Bentiu 
PoC, but the majority of 
the original population from 
Bentiu and Rubkona towns 
fled to neighboring coun-
tries
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As of June 03, 2016, IOM have changed a total of 5,880 in-
dividuals from the PoC site to outside registration sites like 
Bentiu town (3,305 individuals), Ding-Ding (1,710 individuals) 
and Nimni, Guit (865 individuals).  IOM will continue to expand 
registration to other locations in Rubkona and  Guit county. 

From the Nimni mission, it was understood that people 
didn’t want change the cards (from the PoC site to Nimni) 
because of the lack of trust in the frequency of food distribu-
tions.  Others responded that they did not have the ability to 
build houses now, so they would switch cards after the rainy 
season when they could build a new shelter and have more 
ability to move. 

Outside Bentiu 

Greater Bentiu: Population movement trends

IOM has changed a total of 
5,880 individuals from the PoC 
site to outside registration sites 

like Bentiu town
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FGDs with the populations in Bentiu town, supported this data, as it was clearly stated 
that food insecurity was the main or primary reason their displacement to town. Respon-
dents also mentioned additional reasons such as health, water and access to market as 
well as protection issues related to abuse of military personnel in villages. Respondents 
reported abuses by both government and opposition forces during patrols, mainly in 
Guit and Rubkona Counties. They reported feeling that Bentiu town is relatively safer 
than their home villages. 

Since January, 3,305 individuals from the PoC have changed their cards to Bentiu town.  
They reported having left the PoC because of congestion, lack of water, flooding, and 
crime. Populations in town feel that Bentiu town is safer than the PoC in terms of theft 
and crime. Respondents also reported better livelihood opportunities such as ability to 
brew alcohol (forbidden in the PoC) and closer proximity to farmland so they do not 
have to travel as far to visit their crops. Respondents in the PoC often reported that 
they believe the IDPs in Bentiu town to be supporters of the government, otherwise they 
would be living inside the PoC. This has made people hesitant to change their cards to 
Bentiu town.

Since January, 3,305 
individuals from the PoC 
have changed their cards 
to Bentiu town.  They re-
ported having left the PoC 
because of congestion, 
lack of water, flooding, and 
crime.


