
Children are among those people most severely affect-
ed when an emergency occurs and families are forced 
to leave home. Especially at times of crisis, adults 

should listen to what children have to say about their con-
cerns, needs and suggestions – and establish a child-friend-
ly channel of communication that can help youngsters better 
understand and manage their experiences.

Though many aid organizations work with children, more 
efforts are needed to develop age-appropriate, child-driv-
en strategies for Communicating with Communities 
(CwC) of children during emergencies.

Internews and Save the Children in Greece are con-
ducting a pilot project during the European refugee crisis 
to develop effective and respectful methods for listening 
to children. These methods also are meant to create 
communication channels of youngsters’ and adoles-
cents’ own choosing so that when the pilot ends, the chil-
dren have acquired knowledge and skills that allow them 
to continue expressing themselves.

---------------------------------------------------------------------------
We are eager to share what we learn from this pilot to 
further improve communication with and for children.   
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Communication with Children:  
the Internews approach

“When children 
talk, are we 
listening?”



Internews’ steps for 
this pilot project are:

Planning 
Internews staff members receive child-protection training. Internews and 
Save the Children agree on proposed activities, recruitment of participants, 
and method of informed consent.

Initial visits 
Staff members, including a native speaker of the children’s language, get to 
know children and parents. Identify child-friendly locations. Decide on activi-
ties in collaboration with children and discuss possible outputs with children.

Follow-up visits 
Conduct workshops (always through a native speaker of the children’s lan-
guage) on photography, audio recording, reporting, etc., so children can drive 
feedback gathering. Use the activities to stimulate discussion. Return with drafts 
of the agreed output to motivate children and encourage their continued input.

Learning 
Document the process to develop better ways of conducting respectful and reciprocal 
ways of listening to and communicating with communities of children.

The principles guiding 
this approach are: 

Activity-driven: Combine tra-
ditional research methods with 
child-friendly activities so chil-
dren have fun and learn while 
expressing themselves in a com-
fortable manner. Invite children to 
produce media such as photos, 
drawings and recordings that tell 
a story about themselves. Stimu-
late discussion by asking ques-
tions that prompt the children to 
explain or reflect on their work.

Participation: Consult with the 
children on key decisions, including 
which activities to use, the outcomes 
of their participation, the design of 
materials they produce, and the plat-
forms (if any) that the children want 
to use to share their input. While 
the children should feel as much 
as possible that they are driving the 
process, they may require instruc-
tions that can guide their efforts and 

assist them to learn.

Reciprocity: Don’t presume children will want 
to participate for the sake of it. Be conscious of 
survey fatigue – many refugees and migrants in 
Greece have experienced humanitarians com-
ing, asking a lot of questions, and never “giv-
ing back” anything of practical benefit. Design 
activities that do give back by helping children 
develop skills and offering a stimulating activity. 
Agree on an output (for example, a magazine or 
photo exhibition) that is a tangible outcome of 
the project and demonstrates respect for their 

participation.

Reflexivity: Make adjust-
ments to the activities and 
outcomes based on how 
children and parents react 
to the approach. One size 
does not fit all – dynamics 
will vary by factors such as 
age, gender, nationality and 
locale. Make your approach 
fit the context rather than 
trying to make the context fit 

your approach.

Patience: Invest the 
time to build rapport with 
children and ‘gatekeep-
ers’, including parents, 
caretakers and humani-
tarians. Expect that chil-
dren will not turn up at the 
agreed time and place. 
Factor in time for return 
visits – show them they 
are worth your time and 

effort. 
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Challenges encountered 
so far include:

Being sensitive to min-
imizing children reliving 

trauma through activities. 
Knowing how to respond 

properly if an activity leads 
to a child getting upset.

Scheduling around 
non-negotiable 

activities outside of the 
pilot project, such as 

school.

Being respectful 
about and sensitive 
to how information 
gathered from chil-

dren is used.

Making sure plan-
ning is gender-sen-

sitive so that girls and 
boys are encouraged 
to participate and feel 
comfortable doing so. 
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