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In 2013, Myanmar continued its reforms on multiple fronts- political, administrative and economic. The international community further lifted 
sanctions and increased its assistance.  The Nay Pyi Taw Accord was adopted, the first framework of its kind to enhance aid effectiveness and 
support the development of national policies and plans. In subsequently-established Sector Working Groups such as education and social 
protection, UNICEF plays a convening role in support of reforms, in addition to providing technical and financial assistance. In other sectors, 
health and water supply in particular, UNICEF is influencing the adoption of national policies through demonstration projects such as the 
community case management of childhood illnesses and Community Approaches to Total Sanitation.

UNICEF has further strengthened the evidence base for programming and policy making. The first 2 phases of the Comprehensive Education 
Sector Review were rigorously completed, providing the needed data for the Government to prioritise reform. The Township Education 
Management Information System, introduced in 2012, is now being scaled up by the Government with UNICEF and donors’ support. The MoRES 
methodologywas used to identify the barriers to implementing a social protection framework. The methodology is also being used to analyse 
barriers to non-formal education, and recently to improve newborn’s health. UNICEF commissioned a study to leverage Government’s revenues 
from natural resources in support of tangible social investments. Among various cases it made, the much discussed study evidenced that less 
than 0.9% of revenues from new gas fields days would cover the yearly cost for all vaccines.

Along with the UN family, UNICEF further identified its contributions to the peace process. An education whole-State approach involving 
Government and ethnic groups is piloted in Mon State and immunization services continued to be provided in the Wa District. Within the CTFMR, 
UNICEF led effort towards the ending of child recruitment in armed forces and their full demobilisation in the Tatmadaw, through bilateral 
discussions with Ethnic Armed Groups and within the overall national peace process. An additional 134 children were demobilised, a marked 
increase from 2012, and the first ever campaign against the recruitment and use of children in the armed forces was launched nation-wide. 

In spite of these promising developments, protracted emergencies such as in Rakhine and Kachin undermine the realisation of children’s rights. 
While immunization services are gradually restored, the provision of education has been slow, and Sphere standards have not been consistently 
met in other sectors.

Acknowledging weaknesses in the results structure of its 2011-2015 country programme and the rapidly changing environment, UNICEF 
Myanmar undertook an inclusive Mid-term Review. The review was an opportunity to articulate UNICEF’s strategic contribution to 
decentralisation, and peace building, as well as to empower its staff to programme with a stronger conflict sensitive lens. Among other 
recommendations, the Review highlighted the need for UNICEF to address slow progress in its support to health systems strengthening and the 
SUN initiative by building stronger partnership with UN agencies, INGOs and CSOs and better integrating its programmatic interventions. 

Country Situation as Affecting Children & WomenCountry Situation as Affecting Children & WomenCountry Situation as Affecting Children & WomenCountry Situation as Affecting Children & Women

Myanmar’s ‘four waves of reforms’- political, economic, public administration and private sector, have continued. The economic growth rate is 

estimated to be 6.5% and is forecasted to reach 6.8% in 2014[1][
1
].  A far-reaching fiscal reform strategy to mobilize non-resource revenues 

and revamp public finance management has been initiated. With the publication of budgets, dialogue on resource allocation has entered the 
public domain. For the first time in its history, Myanmar is the ASEAN chair for 2014, giving the country an opportunity to promote regional 
initiatives and south-south cooperation to protect children.  

The Government is engaged in peace dialogue and attempts at trust building aimed at ending over 60 years of conflict with various ethnic armed 
groups.  A nationwide ceasefire is anticipated with the 13 main ethnic armed groups, including the Kachin Independence Organisation. Yet, 
resurgence of inter communal tensions in Rakhine and other parts of Myanmar have added new risks for children.  Without an effective response 

and change in societal attitudes, communal violence could spread, jeopardizing the country’s transition
[2]

.  

 A consensus on fiscal decentralization, especially in resource -rich post conflict ethnic minority states and autonomous regions, is yet to 
materialize. While capacities to implement reforms at national and sub-national levels are increasing, constraints to reforms delivering tangible 
results for all segments of the population remain. There is a risk of increased inequality and growing disparities if strategies for growth by-pass 
the current concern for people-centred approach and a political commitment to support the most vulnerable. With a fast evolving administrative 
decentralization agenda, roles and responsibilities of different government levels, as well as resource allocations remain undefined, adding a risk 
to greater regional disparities. Compounding these risks is the fact that Myanmar remains highly vulnerable to natural disasters and its 
preparedness and resilience capacity have some way to go to equal that of other  ASEAN countries. 

 Trends affecting the situation of women and children remain difficult to assess, in a context of inadequate data availability and quality concerns. 
While the reforms have made poverty reduction and social development a priority, they are too recent to help the country make the progress 

needed to reach most of the Millennium Development Goals (MDG)
[3]

.
 Widespread disparities imply that children and families in rural areas 

and/or with a low socioeconomic status are unlikely to benefit from targets achieved at the national level. 

According to the 2013 National MDG Report (forthcoming), it is considered unlikely that the country will achieve targets related to universal 
primary education, child and maternal mortality and environmental sustainability. While many of the national targets on combatting HIV, malaria 
and tuberculosis have been met, the country has one of the highest rates of tuberculosis and malaria. Gender parity has been achieved in 
primary education but remains elusive in secondary education, in the adult workforce and in parliament. With almost a quarter of the population 

living in poverty
[4]

[4]
, and majority of vulnerable families clustered  above the poverty line, achieving the national target of reducing poverty to 

16 per cent will require sustained inclusive growth, social protection systems and poverty alleviation initiatives. 

 Areas which are home to ethnic minorities, such as Chin, Shan and Rakhine States, lag behind on most child well-being indicators. MICS 2009-
2010 data showed that deprivation based on ethnicity, wealth and geographic location extend to social services like antenatal care, skilled 
personnel attendance during delivery and education access. Disparities could be even wider as the survey could not access some conflict affected 
areas.
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 Compared to 2012, public spending in 2013 in the education and health sectors has increased 30% and 78% respectively, but is rising from a 

low base
[5]

.
  Myanmar’s investment in the social sectors is among the lowest in the ASEAN region, with 1.1% of GDP invested in health and 

1.7% of GDP invested for education
[6]

. Even more concerning is the situation of Social Welfare, where only 0.01% of GDP
[7]

 is allocated to cover 
services for the most vulnerable population groups, among whom are children, persons with disabilities, elderly, children deprived of parental 
care, and women. 

The situation of child protection in the country only somewhat known due to lack of data. Monasteries or orphanages constitute the only formal 
alternative care for children without parental care. There is no policy on alternative care, and limited management of how children come in and 
out of alternative care. The unregulated proliferation of orphanage care across a range of actors puts children at extreme risk of trafficking, 
sexual abuse, violence, and illicit inter-country adoption. A quarter of all children are not registered at birth and only half of those registered are 
from the poorest families are registered.

The government has recognised many of these challenges in its Framework for Economic and Social Reform (FESR) and the forthcoming National 
Comprehensive Development Strategy. The Nay Pyi Taw Accord, signed, in January 2013, calls for ‘people-centred’ and ‘inclusive’ development 
and has established mechanisms for aid alignment behind government priorities, effectiveness and efficiency.

Indeed if Myanmar’s natural wealth is anything to go by, it can resource the FESR promise of ‘maximising on development results’ for its people. 
UNICEF estimates that less than 9 days of national gas revenues could finance the 1 teacher per each primary school grade and 0.87% of the 
Government’s projected revenues from the new Shwe and Zawtika gas projects could fund the 2013 immunization plan. With these investments, 
Myanmar’s children can attain their human rights now and also secure a healthy, prosperous future for the country. 

Country Programme Analytical Overview Country Programme Analytical Overview Country Programme Analytical Overview Country Programme Analytical Overview 

The ongoing reforms provide opportunities to influence policies, build systems that are responsive to the need of all children; support service 
delivery at the decentralised level to ensure access by deprived communities and contribute to peace building efforts.
Participatory policy reform processes led by government have continued apace. UNICEF i) supported evidence generated on teacher education 
and management, Early Childhood Development, Non Formal Primary Education, multi-lingual instruction etc. to influence inclusive and 
participatory education policy reforms; ii) facilitated government to convene a range of partners to agree and initiate development of an inclusive 
social protection strategy iii) provided assistance to review the legal framework for birth registration and developed policy options for the 
government. 
Responding to the ongoing administrative decentralisation, UNICEF supported equitable service delivery models at the state, township and 
community levels through i) implementation of inclusive and conflict-sensitive education planning and management system in 10 townships to be 
scaled up by government at state level and in 10 additional townships; ii) a pilot on  community case management (CCM) of childhood illnesses 
as a relevant means to address health inequities; iii) support to a fluoride mitigation plan for improved WASH outcomes..  
Contributing to ongoing peace building initiatives, UNICEF supported government to i) develop multi-lingual instruction policies; ii) draft and 
finalise story books for peace to be used in ECD centres with inputs from governme, representatives from different faiths, ethnicities and non-
state actors; iii) launch of a first ever nationwide campaign to prevent the recruitment and use of children in the armed forces by state and non-
state actors.  
The consultative and participatory Mid Term Review of the GoM-UNICEF programme made recommendations to align the programme to the 
changing Myanmar context.  Based on an agreed analysis of the strengths and gaps, the revised results structure  reflects the following strategic 
focus:

-          Support the development of policies and legislation to accelerate realization of child rights, including through sector working groups 
established under the NPT Accord;

-          Continue to deliver immediate tangible results to secure public support for necessary long-term reforms and structural change;
-          Build capacities at Union, State and Township levels to develop and implement plans and budgets for children;
-          Strengthen health, education and social welfare systems and make them accessible to the most disadvantaged, including through 

opportunities generated by decentralization and greater cooperation with other UN agencies;
-          Contribute to peacebuilding in Myanmar through education, health and other social service programmatic interventions;
-          Establish and strengthen partnerships with other key organisations and institutions, CSOs and Non-State Actors to build broad multi-

sectoral coalitions to realize child rights; and
-          Leverage additional resources for children, from the Government, the private sector and the international community.

Humanitarian Assistance Humanitarian Assistance Humanitarian Assistance Humanitarian Assistance 

UNICEF continued to respond to the protracted emergencies in Rakhine and Kachin with cluster leadership for WASH, and sector leadership for 
nutrition and education, the latter with Save the Children Fund. 
In Rakhine humanitarian gaps are being progressively being filled, but conforming to SPHERE standards remains difficult due to limited land 
availability, insecurity and lack of partners. Taking a conflict-sensitive approach, UNICEF continues to advocate for development of the entire 
state, the second poorest in the country.  
In Kachin, UNICEF and partners advocated for and successfully managed to initiate rapid assessments as part of cross-line operations in Non-
Government Control Areas (NGCAs). The emphasis in Kachin has been on hard to reach camps in government areas and building technical 
capacity of CSO’s in NGCAs.      
As a result of dedicated WASH cluster leadership, a cluster strategy has been agreed with partners and evidence-based analysis of gaps is used 
to inform programming and resource-raising. Further, mechanisms for WASH Emergency preparedness for Cyclone Mahasen provided a model 
for other sectors.  
Implementing a revamped approach to child protection in conflict settings and acceleration of access to education will be prioritised in 2014 
along with a focus on reaching SPHERE standards in WASH, health and nutrition.  

Effective AdvocacyEffective AdvocacyEffective AdvocacyEffective Advocacy

Mostly met benchmarks Mostly met benchmarks Mostly met benchmarks Mostly met benchmarks 
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In 2013, a UNICEF Myanmar Advocacy and Communication Strategy (2013-15) was developed highlighting a partnership approach and the 
importance of ensuring child and adolescent voices are heard. Capitalizing on the ongoing socio, economic and political reforms, the peace 
process and Myanmar’s role in the broader Asian story, the strategy will articulate the links between these dominant themes and children’s 
concerns. Advocacy will also be conducted on the impact of the inter-communal conflict on children and their vulnerability to natural disasters. A 
few examples of advocacy initiatives undertaken include: 

i)                    An ongoing dialogue with the Ministry of Finance and Parliamentary Committees has been initiated on social investments for 
children. Capitalizing on the availability of budget data, UNICEF commissioned studies on use of revenues from extractive 
industries to promote the ethical, moral and political arguments for social investments for children and a social sector budgetary 
review snapshot, which formed a basis for this dialogue. The messages from the studies also generated significant interest in the 
media and are being used by local civil society groups for their own advocacy with opinion makers.

ii)                  Within the framework of the ongoing peace process, UNICEF has advocated for the inclusion of the extension of the Action 
Pan to prevent and stop recruitment and use of children with non-state armed groups. High level visits such as those by the UN 
Security Council working Group on Children and Armed Conflict were used to advocate on this issue. 

iii)                Creating space for child participation in the reform process, a campaign to end violence against children was launched on 
Universal Children’s Day (20 November 2013). This will run through until the 25th anniversary of the Convention on the Rights of 
the Child in 2014. Children’s and adolescents voices on what peace and violence means to them and their solutions to end 
violence  will be documented and disseminated giving children a chance to act as agents of peace. .

iv)                On the humanitarian situation in Rakhine, UNICEF is consistently advocating for a ‘whole state’ approach that takes into 
account the needs and rights of all children in the state and improvements in access. On the situation in Kachin, advocacy was 
undertaken around cross-border operations, durable solutions, disaster risk reduction and children with disabilities.

v)                  Building awareness on Myanmar’s commitment to the Convention of the Rights of the Child in its changing context, a video , 
first screened at the Mid Term Review validation meeting was produced. Entitled ‘A Dawn of New Era for Myanmar’s Children’, the 
video will be screened on Myanmar TV in 2014. 

Capacity DevelopmentCapacity DevelopmentCapacity DevelopmentCapacity Development

Mostly met benchmarks Mostly met benchmarks Mostly met benchmarks Mostly met benchmarks 

UNICEF is introducing a systematic approach to capacity building, linking skill acquisition at the decentralised levels to effective 
practice that helps achieve improved results for children. Examples of this approach include the i) Child Friendly School and Child 
Centred approach ii)  Life skills education for adolescents; and, iii) the recently introduced Local Social Plan initiative in Chin state:

-          In a shift from rote learning methodologies, teachers were trained on Child Friendly School (CFS) and Child Centred Approaches 
(CCA) concept and methodologies using both face-to face and School based In Service Teacher Education across 25 townships selected 
on an equity based criteria. Feedback from the trainings, and monitoring of application showed that teachers attained a high 
understanding of the concepts but had difficulty in adequately mastering practical application of the methodologies. The programme is 
therefore adapting the training to provide school level support to help teachers apply skills learned. A study on Monitoring and Learning 
Achievements (see innovations section) is also being used to assess changes required in the teaching methodologies. 

-          A ground-breaking action plan with the departments of health and education was forged on health education sessions for 
adolescents in schools, facilitating joint working between the two. School Health Team officers were trained on the Secondary life skills 
lessons including health related ones. To assess the increase in life skills knowledge of children in Grade 6, 7 and 8 students, a post-
term assessment was carried out in 14 randomly selected townships. The results showed improvements in emotional intelligence, social 
skills, knowledge on HIV/AIDS and sexually transmitted infections and disease prevention. However across all grades the lowest 
achievement were found on reproductive health knowledge. As a result, the delivery of the SLS curriculum on reproductive health is 
being reviewed and redesigned. 

-          UNICEF has recently commenced the Local Social Plan (LSP) initiative in Chin, one of the poorest states in the country. The LSP uses 
a capacity building approach to foster dialogue between local administrators, service providers and civil society on social needs of the 
most marginalised communities. The engagement of diverse stakeholders in assessing needs and jointly identifying appropriate 
solutions, aims at facilitating dialogue among public service providers and civil society, improve negotiation practices, foster social 
cohesion, and promote peace building.  The local social plan, once finalised in 2014, will be presented to the national government with 
recommendations for scaling up. 

Communication for DevelopmentCommunication for DevelopmentCommunication for DevelopmentCommunication for Development

Partially met benchmarks Partially met benchmarks Partially met benchmarks Partially met benchmarks 

Communication for Development (C4D) initiatives were tailored to take advantage of the changing operating environment eg. leveraging the 
increased numbers of partners working in the health sector to promote behaviour change; building on the information and telecommunications 
sector reforms to expand mass-outreach; generating evidence on initiatives that can be scaled up; and building institutional capacity for C 4 D .  

UNICEF supported government to convene the diverse partners working on health related issues to develop and agree an overarching 
communication strategy for Child Survival and Development. Common training packages and communication materials, developed by UNICEF to 
promote behaviour change, will now be used by the different partners.  To supplement this, multi-channel communication campaigns on 
exclusive breastfeeding, complementary feeding, PMTCT and immunisation have been rolled out nation-wide. For the first time, the tricycle is 
used as a transit media, in addition to billboards, buses and taxis. It is estimated that  over 4 million people will be reached through this 
campaign.

Capitalising on the expanding information and broadcasting sector, UNICEF partnered with the Ministries of Health and Information and six 
mainstream broadcast media houses to agree a two-year “Community on Air” Action Plan. Through this first of its kind partnership,  an estimated 
17 million people will have access to regular messages on key family and community practices . Access to mobile phone and social media in 
Myanmar is fast expanding. UNICEF explored options for how this can be used to influence knowledge, social norms and household behaviours 
to reduce under-five mortality. The Initiative titled “Messaging Life, Myanmar” is currently under design. 

Rapid quantitative assessments of the behaviour change initiatives launched in 2012 were conducted, including through a child led monitoring 
exercise. Initial analysis from the assessments showed that in the local context C4D initiatives are effective, effective and reaching vulnerable 
children. There was increased familiarity and knowledge about family practices, completion of education, and, family separation. Based on these 
findings, the project design will be adjusted for scaled up.  
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In order to build institutional capacity for C 4 D capacity within the country, UNICEF conducted a training on the latest concepts and processes 
on behaviour change for the Community Health Education Bureau (CHEB)  and partner organisations. As C 4 D is a nascent expertise in 
Myanmar, UNICEF will expand this area of work in 2014, building national capacity to integrate C 4 D across developmental programming.

Service DeliveryService DeliveryService DeliveryService Delivery

Mostly met benchmarks Mostly met benchmarks Mostly met benchmarks Mostly met benchmarks 

Myanmar’s process of policy reform continues. However the reforms are too recent to help the country adopt the faster pace it would need to 
reach the MDG’s. Allocations to social sectors are increasing, but starting from a low base. Systems building initiatives that address dipartites 
along geographical and ethnic lines will take time to deliver results. Delivering services equitably in conflict affected states remains a challenge.  
In this context, UNICEF will continue service delivery interventions that serve as models for scaling up and reaching children in the most 
marginalised areas and emergency settings. Noteworthy examples  of service delivery support include  i)  Provision of health services in conflict 
affected areas  in Kachin  and Rakhine with UNICEF supporting  partnerships between state and CSO’s ; ii)   Improved retention of children in 
upper primary grades in 20 townships where child friendly school trainings have been conducted;  iv) Provision of essential supplies.   

In Kachin State, which has a high prevalence of HIV, UNCEF provided financial and technical support to the government and a local community 
based organization to deliver PMTCT services to pregnant women and their spouses in Non-Government controlled areas (NGCA).  Regardless of 
poor security and difficult transportation, pregnant women were screened for HIV and those identified as HIV-positive were referred to health 
centres for antiretroviral drugs. Based on the lessons learnt from this experience, UNICEF has been providing support to Ministry of Health and 
other partners to scale up other health interventions like immunization and nutrition in NGCA.

 In Rakhine, where immunisation activities had ceased for almost a year due to the conflict, UNICEF along with other partners supported the 
government to find alternative ways to provide immunization. A polio catch up campaign for all under five children living in 12 conflict affected 
townships in Rakhine state was carried out, with UNICEF-led mobilization of Myanmar Health Assistant Association (MHAA) and volunteers from 
both communities. As a result, over 97% of the children targeted received oral polio vaccines in both rounds. 

The Child Friendly School initiative in 20 townships, selected on an equity based criteria, is demonstrating early results. Data shows that more 
children are remaining in school, particularly in the upper grades of the primary school (nationally only 54% of primary school age children 
complete primary school at the correct age). However, the underlying causes resulting in drop out and repetition in Grade 1 continue to be a 
challenge.  The education sector reform process is developing policy options to address this bottleneck. 

With government expanding allocation of its own resources towards essential commodities for children, UNICEF will be well- positioned to scale 
back support for supplies and focus on systems strengthening.  However, currently the programme fills essential coverage and quality gaps. In 
2013 approximately 750,000 children benefitted from school books and supplies together with the support of school kits and recreation kit to 
5,400 schools. UNICEF also supported government procurement of essential health commodities including, medicines, vaccinations and supplies 
required to address malnutrition.

Strategic PartnershipsStrategic PartnershipsStrategic PartnershipsStrategic Partnerships

Mostly met benchmarks Mostly met benchmarks Mostly met benchmarks Mostly met benchmarks 

The signing of the Naypitaw Accord on aid effectiveness has put in place new partnership mechanisms for government and development partners 
in support of the Framework for Economic and Social Reforms (FESR) and the MDGs. UNICEF is playing a key role in the Education and the 
Social Protection sectors partnerships for aid effectiveness. The Education Joint Sector working group model, with government in the lead and co
-convened by UNICEF and Australia, worked effectively. Planning for the development of the sector wide strategy has been initiated based on 
evidence generated through the CESR. The open dialogue based on mutual trust amongst partners and the partnership approach is a significant 
transition for the education sector.

Similarly, UNICEF’s ongoing policy engagement with the government on Social Protection has strongly positioned it to co-convene the Social 
Protection working group and advocate for a social protection policy that promotes equity, social cohesion and peace building. UNICEF has 
supported government to convene a broad range of partners to agree an approach for the development of an equity driven social protection 
strategy and initiated this work. 

The UNICEF -Multi Donor Education Fund (MDEF) partnership has allowed for political advocacy on education sector reforms and evidence based 
technical inputs to the High level committee, set up by the president, on reform implementation. Additionally, direct service delivery 
improvements reach schools in 25 townships. To strengthen the MDEF partnership, an extensive consultation process was undertaken with 
education donors (the EU, Australia, the UK, Denmark, and Norway) towards the Quality Basic Education Programme Communication and 
Visibility Strategy (2013-15) witnessing more effective advocacy across the education sector for Myanmar’s children.

UNICEF has strengthened institutional engagement with UN sister agencies, WHO, UNFPA and UNAIDS, to develop a joint approach to health 
systems strengthening with a view to addressing the barriers to maternal and child health care.  

Coalitions were built with influential actors on specific advocacy priorities including the Myanmar police force on human trafficking, the UN 
Resident Coordinator’s Office on children and armed conflict, ILO on child labor, WHO on universal immunization, WHO and UNAIDS on HIV 
prevention, ACF on nutrition, UNHCR and Save the Children on birth registration and child statelessness, and the World Bank and IMF on social 
budgeting. UNICEF Myanmar was an inaugural member of the newly formed UN Human Rights Working Group which has identified as its first 
priority the design and delivery of human rights refresher training for all UN staff. 

UNICEF’ strategy for engagement with the private sector is to forge mutually agreeable advocacy and policy initiatives in support of the 
Children’s Rights and Business Principles and develop partnerships to promote service delivery. The first step in this direction was to engage 
strategically with the CSR Asia Responsible Business Practice Seminar in Myanmar. UNICEF will develop this engagement further in 2014.  A 
UNICEF-UNILEVER partnership agreement was signed to promote hand washing and consultations were undertaken with Telenor exploring use 
of mobile phone for monitoring education, health and child protection indicators. 
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Knowledge ManagementKnowledge ManagementKnowledge ManagementKnowledge Management

Mostly met benchmarks Mostly met benchmarks Mostly met benchmarks Mostly met benchmarks 

UNICEF continued strengthen its role as a knowledge leader on children, increasingly advocating for the government to fulfil its role in realizing 
children’s rights.  
The following good practices were developed in 2013:  

Enhancing national awareness: UNICEF opened a dialogue with the Myanmar Ministry of Finance and Parliament Commissions on social 
budgeting and social investments for children, by promoting knowledge products such as the recently published reports on “Snapshot of Social 
Sector Public Budget Allocations and Spending in Myanmar” and “From Natural Resources to Human Capital: Practical, feasible, immediate 
resourcing solutions for Myanmar’s children”.  The dialogue aimed at advocating for increased investments on social services for children – 
towards increased social stability and solid economic development.  The knowledge management plan implemented started with bilateral 
meetings with high level officials, followed by a workshop with the Ministry of Finance and relevant Parliamentary commissions, and continued 
with a media briefing to 76 media entities, resulting in a large number of public reports.  Actions to ensure the full engagement of UNICEF 
programme staff on budgetary issues have been also promoted.

Knowledge brokering: UNICEF ensured the participation of the government of Myanmar in the 2
nd
 High Level Meeting on South-South 

Cooperation for Child Rights in Asia and the Pacific – where the new ECCD policy for Myanmar was presented.  The meeting allowed participants 
to learn from neighbouring countries’ experiences in promoting and protecting children’s rights, thus fostering and leveraging knowledge 
exchanges.   

Enhancing internal knowledge management: During 2013, a new initiative has been promoted to facilitate knowledge exchange and intersectoral 
dialogue among UNICEF staff: the Friday Information Sharing Hours (FISH), are sessions open to all the staff where external experts and 
UNICEF professional present on current subjects. This has generated dialogue amongst staff and promoted inter-sector interest and 
collaboration. 

Human Rights Based Approach to CooperationHuman Rights Based Approach to CooperationHuman Rights Based Approach to CooperationHuman Rights Based Approach to Cooperation

Partially met benchmarks Partially met benchmarks Partially met benchmarks Partially met benchmarks 

On human rights including child rights, in 2013 UNICEF Myanmar became a founding member of the UN Human Rights Thematic Group (UN 
HRTG) in Myanmar. As part of this work, UNICEF Myanmar established a provided child wellbeing related inputs to a Universal Periodic Review 
workshop with the Myanmar Government in Nay Pyi Taw.

Through the UN HRTG, UNICEF Myanmar became a member of a whole-of-UN human rights training team that will roll out UN core values, 
human rights and humanitarian principles training for all UN staff across Myanmar in 2014. UNICEF Myanmar also became a part of the Human 
Rights Monitoring Sub-Working Group currently devising a whole-of-UN human rights monitoring system for Myanmar. Through the UN HRTG, 
UNICEF Myanmar provided advocacy inputs to the UNCT on the current bill before the Myanmar Parliament on the law of associations. UNICEF 
Myanmar was also a leading participant in joint UN Human Rights Day activities including through media engagement. Negotiations also took 
place with UNDP on training Myanmar parliamentarians on child rights.

As part of UNICEF Myanmar’s renewed commitment to the protection and promotion of human rights, the Mid-Term Review process was 
strengthened by intentionally undertaking a human rights-based approach to the revision of results indicators. In addition, an analysis of all 
Universal Periodic Review 2011 recommendations and all 2012 CRC Committee findings on Myanmar was undertaken with programming sections 
committing to actively tracking child rights performance through their daily work. UNICEF Myanmar also ensured it’s fledgling approach to peace-
building and conflict sensitivity was analysed using a human rights-based approach.

Gender EqualityGender EqualityGender EqualityGender Equality

Partially met benchmarks Partially met benchmarks Partially met benchmarks Partially met benchmarks 

UNICEF is focusing on the following specific gender mainstreaming activities: 

i)                    Partnerships have been formed with local NGOs, working in ethnic minority and remote areas, where access to 
Early Childhood Development and Non formal Primary Education is low for girls. Alternative models such as home based-
care and parenting are being piloted in these areas while attempts are made to scale up services. 

ii)                  A review of Gender mainstreaming in WASH in emergencies was conducted and findings suggest scope for 
improvement. The recommendations have been prioritized for implementation by the WASH cluster as well as the 
UNICEF programme.

iii)                A conflict and gender sensitive approach continues to be employed in reintegration of children discharged from the 
Myanmar Armed Forces to ensure that gender specific challenges for young boys in their transition from military to 
civilian life are addressed.

iv)                UNICEF is working on developing a Myanmar Youth Council and Innovation Lab that will provide a platform for 
children under 18 to voice their concerns on the cutting-edge issues affecting children. A gendered approach is being 
taken from the design stage itself, so that the Council/ Labs provide an effective platform to express the different needs 
and aspirations of boys and girls.

Environmental SustainabilityEnvironmental SustainabilityEnvironmental SustainabilityEnvironmental Sustainability
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Initiating action to meet benchmarks Initiating action to meet benchmarks Initiating action to meet benchmarks Initiating action to meet benchmarks 

South-South and Triangular Cooperation South-South and Triangular Cooperation South-South and Triangular Cooperation South-South and Triangular Cooperation 

UNICEF Myanmar continued in 2013 to sustain the involvement of Government counterparts in South-South cooperation initiatives.  
The first High Level Meeting on Cooperation for Child Rights in Asia and the Pacific, held in Beijing in November 2010, brought together senior 
leaders from 28 countries to discuss opportunities to promote child rights within the framework of South-South cooperation. UNICEF sustained 
the participation of the government of Myanmar in the 2nd High Level Meeting held in India in October 2013, thus facilitating the continuous 
exchange of knowledge and experience among neighbouring countries’ in promoting and protecting children’s rights.   

At the meeting the new ECCD policy for Myanmar was presented by the Minister of Social Welfare, Relief and Resettlement.  The exchange of 
experiences among different countries on ECCD practices aimed at setting the foundation for the establishment of more long-term inter-country 
cooperation agreements - involving universities or other institutions - for the provision of technical support in relevant areas.
A South-South exchange was promoted in 2013 to increase the knowledge of Myanmar Government counterpart on strategies to improve birth 
registration:  a delegation from six government departments went on a study visit to the Philippines to study their civil registration system. 
Included in the workplan of a multi-country EU-funded project aiming at increasing birth registration coverage, the trip, organized by the RO, 
was a joint visit with two Pacific Island countries which are part of the same project. 
The Philippines was selected as location of the study visit because its well-functioning system of civil registration, undertaken by the local 
administrative authorities with strong coordination by a Civil Registrar General.  The Philippino model is relevant for Myanmar given the diversity 
and scale of the country. The contact established with the Philippine government will be maintained through 2014. Technical assistance has also 
been sourced from the Phillipines to support government review of its birth registration legislation and systems. The Philippines is also a member 
of ASEAN, and it is hoped that the visit would lay the basis for a strong ASEAN partnership on civil registration during Myanmar’s chairmanship in 
2014. 
UNICEF explored the possibility of south-south cooperation in humanitarian settings and established a dialogue with Turkish embassy on 
supporting initiatives in the WASH sector.  

The Programme Components section is available in the Results Assessment module of Performance Management.

Link to Results Assessment

Programme Components Programme Components Programme Components Programme Components 

Effective Governance StructureEffective Governance StructureEffective Governance StructureEffective Governance Structure

The office objectives and priorities were established through extensive consultative process and included in Annual Management Plan in addition 
to work plans. The staff retreat held in February also helped in finalising office objectives and improvement plan. CMT and JCC monitored the 
implementation of office improvement plan and priorities. Myanmar Country Office (MCO) continued to place a high priority for delivering on the 
Core Commitment for Children (CCCs) especially with highly demanding and complex emergencies in Rakhine and Kachin States. Despite many 
challenges, difficulties and sensitivities, the MCO made all possible efforts to ensure delivery of results for children. 

Ensuring that effective governance structure is in place and its full functioning remained a strong focus of MCO. Management and Oversight 
Committees e.g. CMT, JCC, CRC, PCARC, CRB were revised for 2013 ensuring the right mix of staff, experience and gender diversity.  These 
Committees remained fully functional and provided efficient oversight to ensure transparent process and cost effectiveness in procurement of 
goods and services; recruitment and retention of competent staff;  timely achievement of results for children and risks management. 

Country Management Team (CMT) remained instrumental in the decision making process, providing oversight and guidance to ensure timely 
achievement of results in most effective and efficient manner and address any issues or bottlenecks. The CMT met five times in 2013 and issues 
discussed included: mid-term; integrated budget submission for 2014-2017; mail poll submissions as part of continuous efforts to align staffing 
needs with the requirements of changing programmes; office improvement plan emanated from staff retreat; Annual Management Plan; effective 
response to emergencies including peace building efforts; monitoring of key performance indicators; efficiency and effectiveness including global 
consolidation of transactions; risk control and self-assessment; new office premises; early warning early action; business continuity; resource 
mobilization strategy;  staff learning and development;  mid-term management review and its implications; and advocacy strategy. The CMT also 
ensured congenial working environment, staff welfare, safety and security. 

Programme and Operations Meetings continued to support CMT and held regular meetings to monitor effective programme implementation for 
achievement of results including effective response to emergencies and special focus on mid-term review. Operations Section in their regular 
meetings ensured timely implementation of work plan; effective internal controls including table of authorities using VISION roles; segregation of 
duties, implementation of audit recommendations; budget preparations, and support to emergency response. 

The Joint Consultative Committee (JCC) addressed issues related to staff welfare e.g. work life balance, issues and suggestions emanated from 
all staff retreat, office improvement plans etc. Monday morning informal staff gathering remained an effective forum to interact with all staff and 
share information and highlights. 

The Contract Review Committee (CRC) met 28 times to review procurement of goods and services ensuring transparent competitive process. 
CRC reviewed 52 cases of award of contracts with a total value of about US$ 11.3 million; while PCARC reviewed 53 PCAs of a total value of 
about US$ US$ 14.6 million.          

MCO has no outstanding audit issues. Risk mitigating measures are explained in the next chapter.

Strategic Risk ManagementStrategic Risk ManagementStrategic Risk ManagementStrategic Risk Management

MCO applied a structured approach in identifying significant risks especially medium to very high risks. Based on guidelines on simplified risk 
assessment, MCO established a task force to review the Risk Control Self-Assessment (RCSA) that was conducted earlier and identify valid 
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medium to very high risks. The identified risks were then shared with all staff for their suggestions and then with CMT for their 
comments/endorsement. The action plan to mitigate the risks will be monitored by CMT. MCO ERM focal point participated in the reference group 
to simplify the ERM process.

As part of risk mitigation practices, assurance plan for spot checks for NGO partners was prepared and implemented. Programme monitoring was 
strengthened and PCARC ensured that programme documents have effective monitoring plan in place. MCO also made efforts for capacity 
building of NGO partners by training/orientation and addressing issues identified through micro-assessments and audits. Internal controls and 
oversight functions were strengthened and monitored. Despite rapid socio-political and economic changes, challenges still exist in visa process, 
travel permits, road conditions, limited domestic air carriers resulting in the use of category C airlines, limited banking facilities etc. MCO 
successfully managed these risks through various mitigating measures.   

Two major emergencies in Rakhine and Kachine continued in 2013. MCO made all possible efforts to provide effective response to these 
emergencies and achieve results for children especially children at risk. MCO has significantly strengthened staffing in emergency and also 
maintained its structured approach to ensure that all programmes include an effective emergency response. The emergency focal points and task 
force are in place to promptly respond to emergency needs.

As part of Early Warning Early Action (EWEA), emergency supplies were pre-positioned and were readily available and distributed for emergency 
responses in Rakhine and Kachin. EWEA was updated on line with inputs from all concerned programme and operations sections.

UNDSS updated Security Risk Assessment (SRA) in consultation with all UN agencies to manage identified risks and strengthen the ability to 
implement programmes.

The Business Continuity Plan (BCP) was updated to reflect the latest changes and updated version is being uploaded on intranet. A simulation 
exercise related to operations and programme elements was carried out as part of office move to new premises. The results of simulation 
exercises were satisfactory and confirmed that the BCP will be effective in case of any emergencies. BCP alternate site is maintained at the UNDP 
office and similar provision is made to them at the UNICEF office. 

As part of internal and financial controls, role mapping for VISION users was continuously reviewed and incorporated in VISION. Release strategy 
based on internal control policy was monitored ensuring Segregation of Duties (SODs). 

UN SMT continuously reviewed the security situation in the country and took necessary measures to ensure staff security while implementing 
emergency programmes in the field. The approach was applied to manage the risks with mitigating measures ensuring ability to respond to 
emergencies. MCO has also strengthened its ability to respond to any changes in the operating environment.

EvaluationEvaluationEvaluationEvaluation

Myanmar Country Office makes active use of its IMEP, which was compiled at the beginning of 2013 in line with programme sections’ work plans 
and office priorities. The Plan has been continuously updated throughout the year. The office will in 2014 further develop its IMEP management, 
strengthening synergies between the launch of studies or evaluations and the country office advocacy plan, and including a more explicit focus 
on knowledge management in the IMEP.

The objectivity and impartiality of evaluations are ensured through a peer review of TORs in the country office M&E Committee prior to 
implementation, to ensure a rigorous design. Furthermore objectivity is strengthened by involving external consultants and peer reviews by the 
Regional Office in evaluations.

The office has strong capacity in managing evaluation in the Education section. Each section has a focal point for M&E, who regularly come 
together in the M&E Committee.  It would, however, be beneficial to further strengthen the capacity of programme staff to draft evaluation TORs 
and manage evaluations. The office will in 2014 strengthen its evaluation function through creating an additional post of monitoring and 
evaluation specialist reporting to the deputy representative.   

There are still few local research agencies available to compete for contracts to conduct evaluations, and their capacity needs strengthening. 
International consultants are commonly hired for evaluations, working together with local consultants as needed. There is an increased 
availability of international consultants staying long-term in the country, some among them finding work within local research agencies, which 
can potentially increase the capacity of such agencies. 

Although research capacity exists in most government departments, there is no tradition in the country of undertaking evaluations, and it has not 
been a priority of previous governments. Challenges remain in promoting a national evaluation strategy, particularly in terms of human resource 
constraints of departments combined with a context of continuous and rapid changes, where public bodies are struggling to respond to the 
urgent demand for reform.  In the context of administrative reform processes and increased donor coordination there is, however, increasing 
emphasis among departments on reviewing programmes to assess to which extent they have achieved stated objectives. Hence, the country 
office will reassess s the opportunities for strengthening its engagement with departments for a national evaluation agenda in 2014.

Effective Use of Information and Communication TechnologyEffective Use of Information and Communication TechnologyEffective Use of Information and Communication TechnologyEffective Use of Information and Communication Technology

Top priority was given to ensure timely provision of secure information technology services for the smooth functioning of office and programme 
implementation to achieve results for children in most cost effective and efficient manner. The strong efforts of Information and Communication 
Technology (ICT) team including rigorous monitoring of systems enabled the office to enjoy uninterrupted access to all ICT services. The ICT 
team also contributed to programmatic activities by providing technical support including use of IT for development programme e.g. Messaging 
Life initiative. Taking advantage of technology, the ICT team supported cost effective and efficient connectivity through Skype or VOIP for 
increased number of recruitment interviews ensuring participation of candidates and interview panelist from different locations.

The UN OMT reactivated various network groups including the ICT network. The ICT group is being led by WFP and efforts will be made to find 
joint or harmonized ICT solutions to the extent possible or share the experiences. UNICEF in its previous premises shared internet connectivity 
with five other UN agencies, however, this was not possible in the new premises as common premises could not be identified and providing 
shared services through distance was not assessed as cost-effective.  In the field offices, efforts were made to share internet connectivity but 
limited facilities or infrastructure did not allow this option. 

The major focus for 2013 was the office move to new premises. ICT played a crucial role in ensuring continued access to all ICT services from 
both new and old location during the transition period. This was fully achieved and the office was able to continue its business as usual with 
minimal disruption. The office also took the opportunity to test functioning of Business Continuity plan under the scenario “Limited access to 
office premises”. The exercise was successful and also provided opportunity to bring to light areas of improvement which the MCO has started 
addressing.
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Remote access to ICT facilities was continuously provided to senior management, section chiefs and other critical staff to ensure business 
continuity. Staff members were trained to enhance their ability to use remote access facility.  

Internet connectivity in the field offices continues to be a challenge due to limited infrastructure in the country. As a priority, MCO conducted ICT 
assessment for the field offices and identified alternative options for improved Internet connectivity which will be implemented in 2014.
All HQ ICT upgrades have been implemented within the given deadlines. Taking advantage of LTA the team plans and periodically replaces ICT 
equipment ensuring compliance with UNICEF global standards. LTAs for VSAT, BGAN, and Thuraya/Iridium were maintained and used for the 
required services. Emergency telecom equipment is tested on a regular basis, automatic failover between primary and backup internet link has 
been successfully tested enabling seamless transition between the links in event of failure. Access to ICT resources is governed by request and 
approval process which ensures that only authorised users have access to UNICEF resources maintaining the integrity and security of our 
systems and data.

Fund-raising and Donor RelationsFund-raising and Donor RelationsFund-raising and Donor RelationsFund-raising and Donor Relations

A Resource Mobilization Strategy was prepared to strengthen the ability of MCO to mobilize resources especially in the context of changing 
priorities of donors and rapidly changing socio-political environment in the country. The team mobilized US$ 62.5 million (programmable) against 
the OR ceiling of US$ 23.4 million in the CPD for the year 2013, much higher than the target of 75% due to multi-year PBAs.  In addition, US$ 
7.3 million (programmable) or 70% against HAR/CAP appeal was also mobilized for humanitarian response. Discussions were also initiated with 
the Turkish government in order to establish a south-south cooperation on emergency and WASH related programming. 

MCO successfully managed to submit all 42 donor reports within the given deadlines ensuring high quality standards.  The quality assurance was 
maintained through critical reviews by the Deputy Representative and the Representative. No negative feedback was received from any donor on 
the reports submitted.

The country office leveraged the UN Peace Building support Office funds for the implementation of the Monitoring and Reporting mechanism 
and joint funding for peace building initiatives in the South East of the country. UNICEF took the lead as administrative agent for a joint UNICEF-
WHO UNFPA Joint Maternal and Child Health programme supported by the Australian government. MCO ensured effective and timely utilization 
of financial resources and regularly monitored the status in all programme meetings as well as through monthly updates. 99.96% of funds 
against expiring PBAs were utilized. Through systematic financial panning, financial expenditure projections and analysis of  commitment and 
utilization patterns, Section chiefs are routinely reminded of key accountabilities on effective, efficient and timely  fund Key Performance 
Indicators are a standing agenda in all programme meetings. CMT’s are used to present a traffic light analysis, focusing on finding solutions 
where required.  Only 1  extension request for a  PBA with the  Japanese National Committee was submitted as  additional funding was  
received.
Of the US$ 91 million (all RR, OR, ORE budgets) allocated in 2013 (including 2012 roll-over), more than US$ 57.3 million or 63% has been 
utilized.  From OR US$ 59.7 million allocated to 2013, US$ 28.5 million or 48 per cent has been fully utilized. The remaining funds US$ 31.2 
million against OR are intended for allocations to future years and without this amount the utilization rate is 100% against OR and 96% overall. 
Of the US$ 11.9 million emergency funds (ORE) allocated for 2013 including 2012 roll over, US$ 9.4 million was fully utilized while the remaining 
amount of US$ 2.5 million is allocated for 2014. 

Management of Financial and Other AssetsManagement of Financial and Other AssetsManagement of Financial and Other AssetsManagement of Financial and Other Assets

The MCO remained fully cognizant about safeguarding the financial and other assets and maintained fully functional/effective financial and 
administrative systems, procedures and controls. Internal control policy including release strategy, table of authorities and segregation of duties 
was effectively implemented and monitored. MCO also remained due diligent to ensure efficient and cost effective utilization of organizational 
resources in a transparent manner. There is no outstanding audit recommendation. MCO had already addressed earlier audit recommendations. 
MCO has been using results based approach in matching planned resources to planned results.

Programme and Operations Group Meetings regularly monitored effective contribution management; budget allocations; budget control and 
utilization; and outstanding DCT advances. Any critical issues or bottlenecks were reviewed in CMT meetings to find solutions, provide guidance 
or decisions. The strong oversight by Programme and Operations Group as well as CMT played an important role in ensuring to achieve key 
performance indicators in all the required areas. Monitoring of key performance indicators remained a standing agenda of CMT.

All the bank reconciliations were prepared, reviewed and electronically submitted in the system in accordance with the guidelines and deadlines. 
There were no outstanding reconciling items for more than two months throughout the year.

MCO received US$ 19.52 million against Regular Resources (RR) including set-aside funds and roll over from 2012 and about 100% has been 
fully utilized. 99.96% of funds against expiring PBAs was fully utilized. Of the US$ 11.9 million emergency funds (ORE) allocated for 2013, US$ 
9.4 million was fully utilized while the remaining amount of US$ 2.5 million is allocated for 2014.

Outstanding DCTs are regularly monitored. Spot checks, micro-assessments and special or scheduled audits are conducted for NGO partners. 
MCO does not have any outstanding DCT for more than 9 months. DCT outstanding for more than six months is US$ 101,239 or 1%.

MCO received US$ 256,353 against Institutional Budget for non-post costs plus additional US$ 58,000 to procure ICT equipment and replacement 
of old vehicle. 99.98% of these funds have been utilized.

MCO is actively monitoring and implementing monthly, interim and year-end accounts closure activities. All closure activities were implemented in 
accordance with the guidelines and instructions from DFAM.

MCO continued to operate under a restricted banking environment with limited  international transactions. Although sanctions are lifted, they are 
not yet operational on the ground and the banking system is operating under the same environment. Some of the private banks have started 
with certain limitations but their reliability and credibility still needs to be assessed. Though plans are afoot, Banks like Standard Chartered or Citi 
Bank have not yet started their retail banking operations in Myanmar. Regarding currency conversions, MCO used the limited official facilities and 
open market with mitigating measures to convert foreign exchange ensuring efficiencies in transactions. Cash on Hand was used to ensure that 
funds are provided for critical programme activities including in conflict or non-government controlled areas. Cash flows are prudently 
maintained. 

HACT is not yet fully implemented in Myanmar with government counterparts for various reasons including earlier sanctions, donor conditions, 
limited capacity, fiduciary risks, issues related to transparency, effectiveness and efficiency etc. Recent public financial management assessment 
conducted by World Bank and IMF indicated strong need for strengthening public finance management systems. Based on this analysis, UNCT 
had decided to postpone the implementation of HACT for another year. It is important to start the process of HACT with the Government 
partners in 2014 but it should be at the UN level (although UNDP is still using direct implementation modality; only UNFPA is using DCT modality) 
in accordance with UNDG guidelines. 
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UNICEF applied HACT principles with NGO partners in implementation of programmes. MCO has conducted 7 micro-assessments, 16 scheduled 
audits, 1 special audit and 25 spot checks, identified the areas that needed strengthening and where appropriate provided support to NGOs in 
their capacity building. The office is accepting statement of expenditure but conducting regular spot checks and also programme monitoring at 
the field level.

Comprehensive independent assessment of local and international NGOs will be very helpful in identifying capacity gaps that may also require 
support from UNICEF. This will strengthen capacity of NGOs who we believe are credible strong partners in programme implementation. 

MCO engaged an audit firm under Long Term Arrangement for micro assessment, scheduled audit and special audit. This LTA facilitates the 
office to place contracts promptly by reducing time and transaction costs.

Efficiency gains and savings are reflected in the chapter on Efficiency.

Supply ManagementSupply ManagementSupply ManagementSupply Management

MCO paid special attention to ensure efficient functioning of supply and logistics including prepositioning of supplies for emergency response. The 
supply plan was prepared on a timely basis and was shared with the regional office for effective planning and strategic sourcing. The plan was 
linked with the distribution plan to ensure that the supplies are directly delivered to end-users. Continued attention was paid in the areas of 
strategic sourcing, timely delivery of supplies, quality assurance and logistics. Distribution of supplies from government warehouses was regularly 
monitored to ensure that supplies reach the end users on a timely basis. 

MCO supply value including institutional contracts for 2013 was USD 14.5 million. 

LocalLocalLocalLocal RegionalRegionalRegionalRegional OffshoreOffshoreOffshoreOffshore TotalTotalTotalTotal

Programme suppliesProgramme suppliesProgramme suppliesProgramme supplies $ 1,951,294 $ 3,525,757 $ 5,968,486 $ 11,445,538$ 11,445,538$ 11,445,538$ 11,445,538

Operational suppliesOperational suppliesOperational suppliesOperational supplies $ 375,848 $ 372,866 $ 748,714$ 748,714$ 748,714$ 748,714

Services and contractsServices and contractsServices and contractsServices and contracts $ 2,272,667 $ 2,272,667$ 2,272,667$ 2,272,667$ 2,272,667

Contracting for services significantly increased from USD 557,000 in 2012 to 2.3 million in 2013 because of MCO’s strategic shift in programming 
strategy from direct service delivery to supporting ongoing policy reforms and institutional strengthening.. The competition and contracting 
process for these services is complex and involves international sourced vendors because of limited local capacity.

Local market conditions continue to improve and most supplies are now available in the market. Local vendors are increasingly offering their 
supplies and services in Kyat. It is now the preferred currency for most vendors. Quality assurance remains a top priority and the LTA for the 
purpose were extensively used and helped for timely delivery of supplies.

Local LTAs for emergency non-food items (NFIs) were established in 2012. This year’s focus has been to shorten lead delivery time on LTAs to 
reduce cost and risk of storing emergency items in warehouses and increases emergency response beyond what is prepositioned. For example, 
the important WASH cluster hygiene kit is now available on a 10 days’ notice.

Government counterparts are responsible for custom clearance of UNICEF program supplies.  But MCO facilitates the process by preparing all 
required documentation. Receipt of programme supplies are continuously monitored by tracking Goods In Transit (GIT). MCO also assists the 
government counterparts in warehouse inventory management and monitors stock status on a monthly basis. As a result supplies aging for more 
than two years in government warehouses reduced from USD 995,000 in early 2012 to close to zero by end 2013.

MCO’s maintained warehouse is for prepositioned emergency supplies and its capacity was expanded in 2013 as part of a strategy to ensure 
efficient response in on-going emergencies in Rakhine and Kachin, where MCO also have logistics staff for monitoring and coordination of supplies.

Year 2013Year 2013Year 2013Year 2013 Current valueCurrent valueCurrent valueCurrent value Received valueReceived valueReceived valueReceived value Issued valueIssued valueIssued valueIssued value

UNICEF warehouseUNICEF warehouseUNICEF warehouseUNICEF warehouse $ 307,410 $ 421.817 $ 159,058

In addition UNICEF assisted emergency supplies are prepositioned at 4 government warehouses at strategic locations.

With the exception of MoH, MCO assists government counterpart in distribution of supplies. MCO  maintains LTA with transporters reaching 
throughout Myanmar. The concept of LTA for transport has been shared with MoH as part of on-going capacity building on logistics management 
including  distribution capacity. 

MCO has been instrumental in establishing One UN Procurement group. Existing LTAs are now shared between agencies and new LTAs for fuel, 
rental of vehicles and printing are being established through joint efforts. An important added value of the group is that it has created a forum for 
coordination, discussion and information sharing for supply staff across the agencies.

Efforts are also made to build NGO implementing partners’ capacity and procurement of low risk non-strategic goods and services are increasingly 
done by them.

Procurement Services 2013Procurement Services 2013Procurement Services 2013Procurement Services 2013

Regular Regular Regular Regular $ 1,978,872

GAVI GAVI GAVI GAVI $ 6,332,634

MCO support to MoH in Gavi co-financed vaccine procurement as part of Procurement Services continues. The project has visualized serious 
shortcomings in MoH supply chain. On the request from MoH, MCO’s logistics team participated in a series of coordination and planning meetings 
leading up to a workshop on “National Supply Chain Management Strategic Planning”. Supply Division contributed with technical inputs. A. Road 
Map for strengthening supply chain management including quick-wins has been drafted. MoH as the owner of the process will confirm way 
forward. 
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Staff in supply & logistics unit are pursuing humanitarian supply and logistics certification courses offered through Fritz institute. MCO prioritizes 
SD training opportunities and this year 2 supply staff took part in Contracting training and one logistics staff took part in Warehouse and Inventory 
Management training. A staff member, on the Regional Emergency Roster, has recently gone on mission to support Philippine Emergency for two 
months. 

Human ResourcesHuman ResourcesHuman ResourcesHuman Resources

MCO remained fully cognizant about the changing needs of its country programme in view of rapid socio-economic and political changes in the 
country that provided both opportunities and challenges. The office has continued its results-based approach to match the human resources 
needs with the planned results for children in the changing environment and made a number of changes in human resources in 2013 e.g. 
strengthening the area of Advocacy, Communication and Partnerships, child protection, field offices. Vigorous efforts were made to expedite 
quality recruitment process with minimum possible lead time, ensuring staffing mix and gender parity. Selection Panels and CRB functioned 
smoothly during the year. More staff members were trained in Competency-based Interview techniques to ensure their effective participation in 
selection panels.

MCO experienced high turnover in 2013 including new positions and completed recruitment of 48 positions including TAs (14 IPs, 17 NPs and 17 
GS staff) with an average lead time of 85 days (90 days for IPs, 103 days for NPs and 64 days for GS). Availability of subject matter specialist 
from Regional Office or HQ especially at a higher level than the position for P5’s was a challenge. The change in policy will hopefully resolve this 
issue.  The office has an overall gender balance of 55 percent female staff to 45 per cent males (female vs male IP 41:59; NP 53:47; GS 60:40). 
The office is making efforts to improve gender parity in IP category.

Through its Learning and Development Plans, MCO made efforts to address gaps and strengthen the capacity of staff to effectively deliver the 
results for children. Strategic Learning Plan was prepared based on gap analysis through individual learning needs as well as review by HRDT and 
shared with the Regional Office. Out of 178 approved learning requests, 65 learning requests (37%) have been completed. The remaining 
learning activities mostly relate to web based/on-line learning and are on-going or in some cases staff members were not able to complete these 
due to work priorities or inability to access internet from the field offices. 19 group trainings were conducted in 2013 including orientation and 
learning sessions on various topics. A number of knowledge management sessions were carried out covering diverse topics. The Office had 
organized Myanmar Language Training for IP staff.  62% of staff members completed online Integrity Awareness Training course (all staff 
completed the course except one).

MCO monitored timely completion of e/PAS and 97% of these were completed within the given deadlines.  MCO made efforts to address staff 
issues related to work life balance, flexitime arrangement, and improved working environment in the new premises. A staff retreat was carried 
out in February 2013 and identified issues were addressed through office improvement plan (included in AMP) monitored by CMT and JCC in 
close consultation with staff association.  National staff enjoyed salary raise from 1 July 2013 and continuation of special bonus for 2013. Most of 
these issues were also continuation of global survey and office improvement plan helped to address them effectively.

Efficiency Gains and Cost SavingsEfficiency Gains and Cost SavingsEfficiency Gains and Cost SavingsEfficiency Gains and Cost Savings

Efficiency and effectiveness continued to be a strong focus of MCO in all its transactions. The prices have gone up including rentals and Yangon 
is now considered among the most expensive cities in the world. The office made all possible efforts to minimize operating expenses. The total 
operating expenses in 2013 were US$ 3.15 million as compared to US$ 2.08 million in 2012 and the increase is due to rental of new office 
premises, replacement of old vehicles and the office move.

Most significant achievement in 2013 was the move of country office premises from Traders hotel to the new premises. The lease in Traders 
hotel was due to expire by 31 August 2013 and any further stay would have resulted in extra-ordinary high cost as a result of high demand of 
hotel rooms. The new premises have an independent compound including sufficient parking space and green area. The rent in the new building 
is about US$ 2.64 per sq.ft for a total space of 33,000 sq.ft. i.e. US$ 87,000 per month. The market rent for suitable office space in a reasonable 
location is not less than US$ 5.00 sq.ft.  Keeping this in mind, the office estimates savings of at least US$ 936,000 per year. Conducive working 
environment and effective utilization of office space also contributed to efficiency gains. Unfortunately the options for UN shared office premises 
could not materialize due to various reasons.

The office continued use of common services with other UN agencies in the areas of security, dispensary and courier services that have 
significantly resulted in cost savings as compared to making individual arrangements of such services. UN OMT and UNCT are regularly 
reviewing, monitoring and promoting common services to ensure efficiency gains and adopt common standards. Common LTAs are promoted 
and agency specific LTAs are also shared with others e.g. LTA for transportation of goods, procurement of fuel, Travel Services etc. UNICEF is 
taking the lead in the procurement group and efforts are being made to harmonize processes. UNICEF also took a lead in procurement of flu 
vaccine for interested UN agencies on cost sharing basis. Different rules and procedures of UN agencies still remain a challenge.

Use of Skype and VOIP as well as WEBEX was very effective in reducing communication costs. The use of Skype for extensive recruitment 
interviews resulted in significant savings in communication costs (although not quantified).  Use of VOIP for international telephone calls resulted 
in cost savings of approximately US 20,000 as compared with local telephone rates.

The office continued to use open bidding process with authorized official banks and dealers with mitigating measures and saved about US$ 
71,720 through this process using the best offer.    

Continued use of blanket/multi-trip TAs including for staff of field offices resulted in about 20% reduction in such transactions. 

Micro-assessments, spot checks and scheduled or special audits were conducted that helped to address the identified issues/gaps and 
contributed to the capacity building of NGO partners to ensure efficient and effective utilization of organizational resources.

Changes in AMP & CPMPChanges in AMP & CPMPChanges in AMP & CPMPChanges in AMP & CPMP

2013 was the third year of the current country programme and therefore the Mid-Term Review was conducted through extensive consultations 
with partners including three town hall meetings. MTR Organising Committee was established with participation from senior level government 
partners and UNICEF staff.  The country is going through multiple transitions and has introduced a number of reforms. This changing context 
requires a strategic shift in our country programme to support policy and legislation and strengthen systems, to accelerate realization of child 
rights.

As part of decentralization process introduced by the Government, there is a need to build capacities at Union, State and Township levels as well 
as to contribute to peacebuilding process. The recommendations also aim to establish and strengthen partnerships with other key organizations, 
institutions, CSOs and non-State Actors.
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Based on the MTR recommendations and keeping in mind structural changes in human resources already made, the MCO will be making 
submission to the Regional PBR for a number of changes in the staffing structure including strengthening staffing capacity in the field offices to 
effectively engage with local level authorities and their capacity building; monitoring and evaluation functions to support monitoring of results 
across the programmes; advocacy, communication and partnerships functions, as social policy and child rights monitoring and nutrition function 
to support SUN. This may involve establishment of about 26 new posts, 1 JPO, abolishment of 5 and upgrade of 12 positions. The staffing 
strength is expected to increase from 183 to 205 including 4 JPOs.

In addition and as part of Efficiency and Effectiveness (E&E), the office will review the impact of global consolidation on its staffing and will 
propose required changes.

The MCO has already made submission of IB for the period 2014-17 in 2013 (that was approved by the Regional and Global PBR) that also 
provided opportunity to realign/strengthen some of the important functions based on the changing needs of country programme.

Annual Management Plan for 2014 will reflect the changing priorities of programme. A retreat is planned for mid-January 2014 that will provide 
further opportunity to identify office priorities for 2014.

EvaluationEvaluationEvaluationEvaluation

Type of Type of Type of Type of 

ReportReportReportReport

Sequence Sequence Sequence Sequence 

NumberNumberNumberNumber
TitleTitleTitleTitle

Study 2013/004
Temperature Monitoring Study Report: Follow up study of first Effective Vaccine Management Assessment in 

2011

Study 2013/003 Assessment of the Myanmar Birth Registration System

Study 2013/002 Snapshot of Social Sector: Public Budget Allocations and Spending in Myanmar

Study 2013/001 From Natural Resources to Human Capital

Other PublicationsOther PublicationsOther PublicationsOther Publications

TitleTitleTitleTitle

7 Things This Year Manual for Core Members (Myanmar Language)

‘Faith for Children’ Booklet (Myanmar Language)

Interpersonal Communication Manual for Basic Health Staff and Volunteers (Myanmar Language)

The dawn of a new era … for Myanmar's children (CD)

Story Book Sets for Adolescents (Different titles on Life Skills) (Myanmar Language)

4 Clean Booklet (Myanmar Language)

Handbook for Parliamentarian on Child Participation in Parliament (Myanmar Language)

Handbook for Parliamentarian on Child Protection (Myanmar Language)

Overarching Communication Strategy and Plan of Action on Child Survival and Development, Myanmar (2013-2015)

From Natural Resources to Human Capital: Practical, feasible, immediate resourcing solutions for Myanmar’s children

Snapshot of Social Sector: Public Budget Allocations and Spending in Myanmar

Initial Rapid Assessment in Communal Conflict in Sittwe Township

Temperature Monitoring Study

Malaria Risk Area Micro Stratification Booklet

Toolkit for Community Case Management for Childhood Illness

Lessons LearnedLessons LearnedLessons LearnedLessons Learned

Programme Documents Programme Documents Programme Documents Programme Documents 

Document TypeDocument TypeDocument TypeDocument Type TitleTitleTitleTitle NameNameNameName
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Reviews Peace building and Conflict Sensitivity (Recommendations from internal 

reflection exercise)

Internal Reflection Exercise on Peacebuilding and Conflict 

Sensitivity.pdf

MTR
Government of the Republic of the Union of Myanmar-UNICEF, Country 

Programme of Cooperation 2011-15, Mid Term Review Report Annexes
MTR Report Annexes.pdf

Reference 

Documents

Using Statistical measurement of child-centred teaching and learning 

classroom practices and their linkages with student learning 

achievement in Myanmar

Innovations.docx

UN strategic 

framework
Strategic Framework UN_Strategic_Framework_for_Myanmar_2012-2015.pdf

CPD Results 

Matrix
Results matrix

Myanmar-Annex_CPD-

DRAF_ResultsMatrixSept05.Final.pdf

CPD Country Programme Document Myanmar_final_approved_CPD_9_Sept_2010.pdf

Annex AAnnex AAnnex AAnnex A

Young Child Survival and Development Young Child Survival and Development Young Child Survival and Development Young Child Survival and Development 

No.No.No.No.
MTSP MTSP MTSP MTSP 
Focus Focus Focus Focus 
AreaAreaAreaArea

MTSP Specific MTSP Specific MTSP Specific MTSP Specific 
Monitoring Monitoring Monitoring Monitoring 
Questions (SMQs)Questions (SMQs)Questions (SMQs)Questions (SMQs)

AnswerAnswerAnswerAnswer 2013 Remarks/ Explanatory Comments2013 Remarks/ Explanatory Comments2013 Remarks/ Explanatory Comments2013 Remarks/ Explanatory Comments

FA1.1 YCSD 

Does the Medium-
Term 
Budget/Expenditure 
Framework (or 
equivalent national 
budget plan) include 
quantified targets 
for scaling up high 
impact health and 
nutrition 
interventions? 
[Footnote 1, 2]

n/a 
National budget so far has been a closed process. With ongoing reforms, it is 
expected that budget details may be publically available in 2014.

FA1.2 YCSD 

Does the National 
Development Plan 
(or equivalent) 
include quantified 
targets for scaling 
up high impact 
maternal and new 
born health 
interventions? 
[Footnote 1, 2]

Yes 

FA1.3 YCSD 

Does the National 
Development Plan 
(or equivalent) 
include quantified 
targets for scaling 
up high impact 
young child health 
interventions? 
[Footnote 1, 2]

Yes 

FA1.4 YCSD 

Does the National 
Development Plan 
(or equivalent) 
include quantified 
targets for scaling 
up high impact 
nutrition 
interventions? 
[Footnote 1, 2]

Yes 

FA1.5 YCSD 

Does the National 
Development Plan 
(or equivalent) 
include targets for 
scaling up improved 
family and 
community care 
practices for 

mothers and 
children?

Yes 

FA1.6 YCSD Has the current 
UNICEF-assisted 

No A joint UN assessment on gender situation (cross-sectoral) is underway.
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Country Programme 
conducted a gender 
analysis within the 
current programme 
cycle to identify 
gaps/challenges in 
family and 
community care 
practices?

FA1.7 YCSD 

Is there a national 
policy supporting 
community 
treatment of 
pneumonia with 
antibiotics?

Partially 

National Implementation Guide on Community Case Management of Diarrhoea and 
Pneumonia by Health Volunteers which compiles the standards and norms had been 
endorsed and published by MoH and shared with stakeholders. Continued advocacy 
at the highest level is needed for nationwide scale up.

FA1.8 YCSD 

Is there national 
legislation or 
regulatory 
provisions in force 
based on the 
international code of 
marketing of breast 

milk substitutes?

Partially 
Legislation on marketing of BMS was finalized and submitted to Minister of Health 
for approval.

FA1.9 YCSD 

Has a gender 
analysis been 
undertaken by the 
country in the 
current programme 

cycle for the Water 
and Sanitation 
sector?

No A joint UN assessment on gender situation (cross-sectoral) is underway.

FA1.10 YCSD 

Is there a national 
behaviour change 
communication 

programme that 
promotes correct 
and sustained hand 
washing with soap? 
(If yes, please 
comment briefly on 
the scale/coverage 
in the 'remarks' 
column)

Partially 

UNICEF supported periodic social mobilising events on promotion of handwashing 
practice including Global Handwashing Day Initiative, handwashing festival, 7 habits 
this year movement together with distribution of hygiene promotion kits in primary 
schools through training colleges.

FA1.11 YCSD 

Does the Medium-
Term 
Budget/Expenditure 
Framework (or 
equivalent national 
budget plan) include 
discrete budget 
lines for sanitation 
and hygiene?

No See FA 1.1.

FA1.12 YCSD 

What is the 
estimated 
proportion of 
government 
expenditure on 
health, nutrition and 
WASH (combined) 
for the most recent 
government 
financial year? 
[Footnote 3]

0% 

Combined data is not available. In 2012, for Ministry of Health, total Health 
expenditure was 5.7% of total govt expenditure. While other sources reveal that in 

2012-2013, it is 3.14 % of general govt expenditure, having increased 3-fold from 
2011-2012. Meanwhile, for WASH, DRD spent USD 7.25 million in 2012/2013. 

FA1.13 YCSD 

Is there a national 
Household Water 
Treatment and Safe 
storage (HWTS) 
programme in the 
country? (If yes, 
please comment 
briefly on the 
scale/coverage in 
the 'remarks' 
column)

No 

FA1.14 YCSD Estimated number 
of children aged 6-
59 months who 
received 2 doses of 
Vitamin A 
supplements during 
the year, associated 
with the work of 

UNICEF

6400000 As per report from NNC, more than 90% of all 6-59 months old children (7.2 million) 
received vitamin A supplementation as a result of UNICEF support. 

Page 13 of 54Preview

31-Jan-14https://icon.unicef.org/apps02/COP/SitePages/Preview.aspx?CoarId=819&Yea...



FA1.15 YCSD 

Estimated number 
of households that 
received a bednet 
during the year, 
associated with the 
work of UNICEF

35331 100% of the targeted households received 2 bed net this year.

FA1.16 YCSD 

Estimated number 
of additional health 
centres with 
improved 
Emergency 
Obstetric Care 
(EmOC) facilities 
during the year, 
associated with the 
work of UNICEF

150 
UNICEF replenished newborn resuscitation kits and life saving medicines for 
maternal complications in three-quarters of 200 targeted townships. 

FA1.17 YCSD 

Estimated number 
of additional 
households with 
access to an 
improved drinking 
water sources 
during the year, 
associated with the 
work of UNICEF

20000 
According to the monitoring reports generated based on field monitoring in targeted 
townships. (not including humanitarian support)

FA1.18 YCSD 

Estimated number 
of additional 
households with an 
improved sanitation 
facility during the 
year, associated 
with the work of 
UNICEF

15000 
According to Community Led Total Sanitation (CLTS) monitoring reports in the 
targeted areas. (not including humanitarian support)

FA1.19 YCSD 

Does the country 
have national 
legislation on 
maternity protection 
(for working women 
in organized and 
unorganized 
sectors)? [Footnote 
4]

Partially 
Extension of leave up to 14 weeks in social security law for working women in 
organized sector. 

FA1.20 YCSD 

Does the country 
have national 
legislation in place 
for food fortification 
(including oil)?

No 

FA1.21 YCSD 

Is there a 
comprehensive, 
multi-sectoral 
national strategy for 
reducing stunting 
OR where relevant 
national policy 
and/or 
strategy/frameworks 
include all applicable 

components of 
reducing stunnting? 
[Footnote 5]

Partially 
Has national strategy on IYCF, prevention and treatment of infections and measures 
to reduce diarrheal disease only.

FA1.22 YCSD 

Did the country 
have any of the 
following disease 

outbreaks that 
lasted for more than 
six months? 
[Footnote 6]

FA1.22a YCSD 

Did the country 
have any MeaslesMeaslesMeaslesMeasles

outbreaks that 
lasted for more than 
six months?

Yes 
Measles outbreak information was shared in advocacy meeting by WA health 
authority in December 2013

FA1.22b YCSD 

Did the country 
have any 
PoliomyelitisPoliomyelitisPoliomyelitisPoliomyelitis

outbreaks that 
lasted for more than 
six months?

No 

FA1.22c YCSD Did the country 
have any CholeraCholeraCholeraCholera
outbreaks that 

No 
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lasted for more than 
six months?

FA1.22d YCSD 

Did the country 
have any InfluenzaInfluenzaInfluenzaInfluenza
outbreaks that 
lasted for more than 
six months?

No 

FA1.22e YCSD 

Did the country 
have any otherany otherany otherany other
outbreaks that 
lasted for more than 
six months? 
(specify)

No 

FA1.23 YCSD 

Does the country 
have at least 80% 
of districts reporting 
over 80% DPT3 or 
Penta vaccine 
coverage?

Don't Know 
2013 data will be shared through joint report format (JRF - UNICEF/WHO) in April 
2014

FA1.24 YCSD 
Is open defecation a 
major problem in 
the country?

Yes 

FA1.24a YCSD 

If yes, is there a 
sector policy on 
elimination of open 
defecation?

No 
The government has made a public commitment on Open Defecation Free 
community but no policy initiative as yet.

FA1.25 YCSD 

Estimated 
population 
practicing open 
defecation.

4060000 
No available national data and the current figure is estimated based on the WASH 
KAP survey (2011) done in 25 townships where the prevalence of open defecation 
was 7%.

FA1.26 YCSD 

Does the country 
have an appropriate 
sector policy 
articulating 
universal access to 
safe drinking water 
with clear targets 
and agreed time-
frame?

No UNICEF co-lead WASH Sector Review underway

Basic Education and Gender Equality Basic Education and Gender Equality Basic Education and Gender Equality Basic Education and Gender Equality 

No.No.No.No.
MTSP MTSP MTSP MTSP 
Focus Focus Focus Focus 
AreaAreaAreaArea

MTSP Specific MTSP Specific MTSP Specific MTSP Specific 
Monitoring Monitoring Monitoring Monitoring 
Questions Questions Questions Questions 
(SMQs)(SMQs)(SMQs)(SMQs)

AnswerAnswerAnswerAnswer 2013 Remarks/ Explanatory Comments2013 Remarks/ Explanatory Comments2013 Remarks/ Explanatory Comments2013 Remarks/ Explanatory Comments

FA2.1 BEGE 

Is there a 
national policy 
on universal 
school 

readiness?

Partially This is included in the draft national multi-sectoral ECCD Policy

FA2.2 BEGE 

Are there 
national 
standards and 
assessment tools 
in use for 

monitoring 
school 
readiness? (If 
yes, please state 
ELDS or other 
and briefly 
describe 
UNICEF’s 
specific 
contribution 
since the 
introduction of 
such tool in the 
‘remarks’ 
column)

Partially There are national standards for monitoring quality of ECD preschools 

FA2.3 BEGE Does the 
national 
education sector 
plan include 
specific 
measures to 

No Education Sector plan will be ready by 2014 
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reduce gender 
disparities?

FA2.4 BEGE 

Does the 
national 
education sector 
plan include 
specific 
measures to 
reduce other 
relevant 
disparities (e.g. 
due to poverty, 
ethnicity, 
disability, as 
relevant)?

No 

Government has announced free and compulsory primary education and distribution 
of free text books and exercise books to all children in government primary schools. 
The government also initiated stipend scheme for children from poor families to 
attend the school.

FA2.5 BEGE 

Does the 
national 
education sector 
plan include 
specific 
measures on 
inclusive 

education for 
children with 
disabilities? (If 
yes or partially, 
please briefly 
describe 
measures in the 
'remarks' 
column)

No 

FA2.6 BEGE 

Does the country 
have a policy 
that children 
should be taught 
in their mother 
tongue language 
in the early 
years of school? 
(If yes, please 
comment on 
UNICEF’s 
specific 
contribution in 
the ‘remarks’ 
column)

No 

FA2.7 BEGE 

Does the 
national 
education sector 
plan address 
issues of 
children affected 
by HIV and 
AIDS? (If yes, 
please comment 
briefly on 
UNICEF’s 
specific 

contribution in 
the 'remarks' 
column)

No 

FA2.8 BEGE 

Has the country 
undertaken a 
gender audit of 

the education 
sector plan in 
the last five 
years? (If yes, 
please comment 
briefly on 
UNICEF’s 
specific 
contribution in 
the 'remarks' 
column)

No 

FA2.9 BEGE 

Has the country 
adopted quality 
standards for 
primary 
education based 
on “Child-
Friendly Schools” 
or on similar 
models?

Yes 
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FA2.10 BEGE Is there a 
formally-
recognized 
United Nations 
Girls’ Education 
Initiative 
(UNGEI) 
partnership in 
the country?

No 

FA2.11 BEGE 

What is the 
estimated 
proportion of 
primary schools 
with adequate 
water supply? 
[Footnote 7]

59% Based on WASH in School Survey. No national data is available

FA2.12 BEGE 

What is the 
estimated 
proportion of 
primary schools 
with adequate 
sanitation 

facilities for 
girls? [Footnote 
7]

23% Based on WASH in School Survey. No national data is available

FA2.13 BEGE 

What is the 
estimated 
proportion of 

primary schools 
with adequate 
sanitation 
facilities for 
boys? [Footnote 
7]

23% Based on WASH in School Survey. No national data is available

FA2.14 BEGE 

Have 
environmental 
education or 
climate change 
adaptation plans 
been integrated 
into the national 
school curricula 
at the Primary 
level? (If yes, 
indicate the 
elements that 
have been 
integrated into 
the curricula in 
the 'remarks' 
column)

Yes 
Through the national life skills education in both primary and secondary education 
with focus on natural disasters 

FA2.15 BEGE 

Have 
environmental 
education or 
climate change 
adaptation plans 
been integrated 
into the national 
school curricula 
at the Secondary 
level? (If yes, 
indicate the 
elements that 
have been 

integrated into 
the curricula in 
the 'remarks' 
column)

Yes 
Through the national life skills education in both primary and secondary education 
with focus on natural disasters 

FA2.16 BEGE 

Is there a 
national policy 

against corporal 
punishment in 
schools?

No However, through CFS, positive disciplining has been introduced

FA2.16a BEGE If yes, are there 
active 
enforcement 

procedures 
against corporal 
punishment in 
schools? (If yes, 
please comment 
briefly if these 
procedures are 

Partially Through the CFS process
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different for 
boys and girls in 
‘remarks’ 
column)

FA2.17 BEGE 

Has the country 
put in place 
legislation, 
policies/guidance 
and budget to 
address barriers 
at the family 
level related to 
school fees and 
other costs to 
primary 
education? (If 

yes or partially, 
please describe 
UNICEF’s 
contribution in 
moving this 
agenda forward 
since 2010)

Partially 
Free textbooks and exercise books are distributed to all schools; in addition small 
grants are given to schools for their operational cost, which reduce the cost burden 
of families. 

FA2.18 BEGE 

Does the country 
have national 
standards for 
literacy (reading 
and writing)?

No 

FA2.19 BEGE 

Does the local 
community 
participate in 
assessing 
learning in 
schools?

No 
School Self Assessment and School Improvement plans have been done with 
communities in more than 4,000 schools. However, this is an overall assessment of 
the situation of schools.

FA2.20 BEGE 

Does the country 
have life skills 
education in the 
national 
curriculum?

Yes 

FA2.21 BEGE 

Estimated 

number of 
schools that 
received support 
through the 
Child-Friendly 
School initiative 
during the year, 
associated with 
the work of 
UNICEF

5400 

FA2.22 BEGE 

Does the country 
have policies or 
measures to 
address 
suspected 
abuse, sexual 
harassment, 
violence and 
bullying?

FA2.22a BEGE 

Does the country 
have policies to 
address 
suspected 
abuse, sexual 
harassment, 
violence and 
bullying?

No 
These issues are addressed in the life skills education curriculum and somewhat in 
the Child Law

FA2.22b BEGE 

Does the country 
have measures 
to address 
suspected 
abuse, sexual 
harassment, 
violence and 
bullying?

No 

FA2.23 BEGE Does the country 
have a policy 
that pregnant 
girls and young 
mothers can 
continue their 
education? (If 

No 
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yes, please put 
enforcement 
mechanisms in 
the ‘remarks’ 
column)

HIV and AIDS and Children HIV and AIDS and Children HIV and AIDS and Children HIV and AIDS and Children 

No.No.No.No.
MTSP MTSP MTSP MTSP 
Focus Focus Focus Focus 
AreaAreaAreaArea

MTSP Specific MTSP Specific MTSP Specific MTSP Specific 
Monitoring Monitoring Monitoring Monitoring 
Questions Questions Questions Questions 
(SMQs)(SMQs)(SMQs)(SMQs)

AnswerAnswerAnswerAnswer 2013 Remarks/ Explanatory Comments2013 Remarks/ Explanatory Comments2013 Remarks/ Explanatory Comments2013 Remarks/ Explanatory Comments

FA3.1 AIDS 

Is HIV/AIDS 
education 
integrated into 
the national 
curriculum at 
secondary level?

Yes 

FA3.2 AIDS 

Is there a 
comprehensive 
national HIV and 
AIDS prevention 
strategy for 
adolescents most 
at risk?

Yes 
It is addressed under the National Strategic Plan on HIV and AIDS 2011-2015 and 
the National Adolescent Health Strategy 2014 -2018

FA3.3 AIDS 

Estimated 
number of health 
clinics that 
received support 
to provide PMTCT 
services during 
the year, 
associated with 
the work of 
UNICEF

10162 
UNICEF provides financial assistance to about 2,080 of these health clinics and 
technical assistance to all of them

FA3.4 AIDS 

Does the country 
have national 
policies or 
guidelines 
consistent with 
international 
standards for 
elimination of 
new HIV 
infections in 
children and 
keeping their 
mothers alive?

Yes 

FA3.5 AIDS 

Does a national 
strategy exist for 
health facilities to 
provide virologic 
HIV testing for 
infants (on site or 
through 
referrals)?

Yes 

FA3.6 AIDS 

Did the country 
office promote a 
specific strategy 
to enrol and 
retain orphans in 
primary school in 

the reporting 
year?

Yes 

Child Protection from Violence, Exploitation and Abuse Child Protection from Violence, Exploitation and Abuse Child Protection from Violence, Exploitation and Abuse Child Protection from Violence, Exploitation and Abuse 

No.No.No.No.
MTSP MTSP MTSP MTSP 
Focus AreaFocus AreaFocus AreaFocus Area

MTSP Specific MTSP Specific MTSP Specific MTSP Specific 
Monitoring Monitoring Monitoring Monitoring 
Questions Questions Questions Questions 
(SMQs)(SMQs)(SMQs)(SMQs)

AnswerAnswerAnswerAnswer 2013 Remarks/ Explanatory Comments2013 Remarks/ Explanatory Comments2013 Remarks/ Explanatory Comments2013 Remarks/ Explanatory Comments

FA4.1 CHILDPROT Has the 
UNICEF-
assisted 
Country 
Programme 
undertaken a 
gender 

Yes 
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analysis of key 
child 
protection 
issues within 
the current 
programme 
cycle?

FA4.2 CHILDPROT 

Does the 
country have 
sex 
disaggregated 
data available 
on child 
protection 
indicators for 
all age 

groups? (If 
yes, please 
comment 
briefly on 
UNICEF's role 
in the 
'remarks' 
column.)

No 

FA4.3 CHILDPROT 

Does the 
country have 
institutional or 
administrative 
sources of 
data on child 
protection 
indicators? (If 
yes, please 
comment 
briefly on 
UNICEF's role 
in the 
'remarks' 
column.)

No 

FA4.4 CHILDPROT 

Did the 
country 
include 
disaggregated 
data on child 
protection 
indicators in 
its current 
National 
Development 
Plan or 
equivalent? 

No 

FA4.5 CHILDPROT 

Did the 
country 
include 
disaggregated 
data on child 
protection 
indicators in 

its most 
recent 
national report 
to the 
Committee on 
the Rights of 
the Child? 

Partially 
In the 3rd and 4th national reports on the implementation of the CRC (2001-2006), 
reviewed by the Committee in 2012, the Government of Myanmar included some 
data related to child protection, though it was not disa

FA4.6 CHILDPROT 

Has the 
country 
identified the 
areas 
requiring 
strengthening 
in national 
child 
protection 
systems 
(including 
through 
mapping 
exercise)? 
[Footnote 8]

Partially 25 Townships have been undertaken.

FA4.6a CHILDPROT Has the 
country acted 
during the 
year on areas 

Partially Child Law continues to be reviewed. Minimum Standards on residential care awaiting 
Govt. approval.
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requiring 
strengthening, 
as reflected in 
government 
budgets, 
policy papers 
or legislation?

FA4.7 CHILDPROT 

Has the 
country 
incorporated 
child 
protection in 
emergency 
preparedness 
and response 
into national 

planning 
mechanisms?

Yes National Action Plan for Child Protection in Emergencies was updated in 2011.

FA4.8 CHILDPROT 

Is the country 
using 
investigation 
and court 

procedures 
which are 
both child-
friendly and 
gender-
appropriate?

Partially 
Child friendly investigation and court procedures have been developed, but not yet 
fully endorsed or implemented.

FA4.9 CHILDPROT 

Have UN 
agencies 
working in the 
country in the 
justice sector 
or on security 
reform 
adequately 
integrated 
children's 
issues into 
their advocacy 
and 
programming 
efforts on rule 
of law? 
[Footnote 9]

Partially 
UNICEF collaborates with UNDP's rule of law and access to justice program to 
ensure the advocacy on the justice issues of children. 

FA4.10 CHILDPROT 

Is violence 
against 
children 
prohibited by 
law? (If no, 
please 
comment 
briefly on 
UNICEF's work 
in this area in 
the 'remarks' 
column.)

Partially 
UNICEF is supporting the Govt. to review and amend the Child Law, which currently 
excludes violence/maltreatment of children by parents/teachers.

FA4.11 CHILDPROT 

Is violence 
against 
children in the 
home 
prohibited by 
law?

No 
The Child Law excludes violence by a parent, who has "the right to control the 
child".

FA4.12 CHILDPROT 

Does a 
national policy 
exist on the 
provision of 
alternative 
care for 
children, in 

line with 
international 
standards? 
[Footnote 10] 
(If no, please 
comment 
briefly on 
UNICEF's work 
in this area in 
the 'remarks' 
column.)

Partially 
2009 Minimum Standards on Care and Protection of Children in Residential Care; 
proposed to annex to new Child Law.

FA4.13 CHILDPROT Is the 
Government 

Partially 
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taking 
measures to 
implement the 
UN Guidelines 
on Justice in 
Matters 
Involving Child 
Victims and 
Witnesses of 
Crime? 

[Footnote 11]

Directive No. 2/2012 (dated July 12, 2012) of Supreme Court explicitly instructed the 
courts at all levels to follow strictly the judicial procedures prescribed by Child Law 
(1993) and its Rules (2001) in investigating the matters involving child offenders, 
victims and witness of crime.

FA4.14 CHILDPROT 

What is the 
number of 
social workers 
with post-
secondary 

training, per 
100,000 
children?

3 910 graduates from post-graduate Social Work Diploma Course

FA4.15 CHILDPROT 

How many 
children are in 
detention, per 

100,000 
children?

0 No official data. 

FA4.16 CHILDPROT 

How many 
children, per 
100,000, are 
living in 

residential 
care?

0 Not known.

FA4.17 CHILDPROT 

Does the 
country 
penalize all 
forms of 

sexual 
violence 
(including 
abuse and 
exploitation) 
of girls and 
boys?(If 
partially or no, 
please 
comment 
briefly on the 
missing areas 
in the 
'remarks' 
column)

Partially 
Child prostitution is considered a crime, so children forced into prostitution can be or 
other forms of sexual/commercial exploitation can be charged as offenders.

FA4.18 CHILDPROT 

Do services 
exist for girl 
and boy 
victims of 
violence, 
exploitation 
and abuse, 
including 
trafficking?

FA4.18a CHILDPROT 

Do services 
exist for girl 
and boy 
victims of 
violence?(If 
yes or 
partially, 
please 
comment 
briefly on the 
scale/coverage 
in the 

'remarks' 
column)

Partially 
Support for victims exists, including victims of trafficking. However, scope and reach 
is limited.

FA4.18b CHILDPROT Do services 
exist for girl 
and boy 
victims of 

trafficking?(If 
yes or 
partially, 
please 
comment 
briefly on the 
scale/coverage 

Partially See 4.18
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in the 
'remarks' 
column)

FA4.18c CHILDPROT 

Do services 
exist for girl 
and boy 
victims of 
sexual abuse 
and 
exploitation?
(If yes or 
partially, 
please 
comment 
briefly on the 
scale/coverage 

in the 
'remarks' 
column)

Partially See 4.18

FA4.19 CHILDPROT 

Does the 
country 
explicitly 

address social 
norms in 
programmes 
aimed at 
elimination of 
violence, 
exploitation 
and abuse 
against 
children? 

FA4.19a CHILDPROT 

Does the 
country 
explicitly 
address social 
norms in 
programmes 
aimed at 
elimination of 
violence 
against 
children? (If 
partially or no, 
please 
comment 
briefly on 
UNICEF's role 
during the 
reporting year 
in the 
'remarks' 

column.)

No 

FA4.19b CHILDPROT 

Does the 
country 
explicitly 
address social 
norms in 

programmes 
aimed at 
elimination of 
child 
marriage? (If 
partially or no, 
please 
comment 
briefly on 
UNICEF's role 
during the 
reporting year 
in the 
'remarks' 
column.)

No 

FA4.19c CHILDPROT 

Does the 
country 
explicitly 
address social 
norms in 
programmes 
aimed at 
elimination of 
sexual abuse 
and 
exploitation?

No 
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FA4.19d CHILDPROT Does the 
country 
explicitly 
address social 
norms in 
programmes 
aimed at 
elimination of 
traditional 
practices such 

as FGM?

No 

FA4.20 CHILDPROT 

Estimated 
number of 
children 
whose births 
were 

registered, 
during the 
year, 
associated 
with the work 
of UNICEF

0 Not available.

FA4.21 CHILDPROT 

Does the 
country have 
laws and 
secondary 
legislation (as 
part of the 
civil 
registration 
system) on 
free and 
universal birth 
registration in 
line with 
international 
norms and 
standards? (If 
no, please 
comment 
briefly on 
UNICEF's role 
during the 
reporting year 
in the 
'remarks' 

column.)

No Included in proposed amendments to Child Law.

FA4.22 CHILDPROT 

Does the 
country have 
legal or policy 
frameworks in 
place for 

preventing 
and 
responding to 
sexual 
violence, in 
line with 
international 
norms and 
standards?

No Included in proposed amendments to Child Law.

FA4.23 CHILDPROT 

Does the 
country have 
legal or policy 
frameworks in 
place for 
preventing 
and 
responding to 
child abuse, in 
line with 
international 
norms and 
standards?

No Included in proposed amendments to Child Law.

FA4.24 CHILDPROT 

Does the 
country have 
harmonized 
national 
legislation 
with ILO 
Conevention 
182? 
[Footnote 12]

No 

FA4.25 CHILDPROT Yes 
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Has the 
country 
ratified the 
Optional 
Protocol on 
the sale of 
children, child 
prostitution 
and child 
pornography?

FA4.25a CHILDPROT 

If yes, has the 
national 
legislation 
harmonized 
with the 
Optional 

Protocol?

No 

Policy Advocacy and Partnerships for Children's Rights Policy Advocacy and Partnerships for Children's Rights Policy Advocacy and Partnerships for Children's Rights Policy Advocacy and Partnerships for Children's Rights 

No.No.No.No.
MTSP MTSP MTSP MTSP 
Focus Focus Focus Focus 
AreaAreaAreaArea

MTSP Specific MTSP Specific MTSP Specific MTSP Specific 
Monitoring Monitoring Monitoring Monitoring 
Questions Questions Questions Questions 
(SMQs)(SMQs)(SMQs)(SMQs)

AnswerAnswerAnswerAnswer 2013 Remarks/ Explanatory Comments2013 Remarks/ Explanatory Comments2013 Remarks/ Explanatory Comments2013 Remarks/ Explanatory Comments

FA5.1 POLADV 

Does the 
Country Office 
have a functional 
knowledge 
management 
system for use 
by staff to 
access 
databases, 
journals, reports 
and key 
documents?

Partially 
The Country Programme has certain programmatic elements that promote 
knowledge base of staff. Research reports are archived and available on a shared 
network drive. 

FA5.2 POLADV 

Did UNICEF 
provide 
significant 
support to the 
most recent 
national CRC 
reporting 
process?

Partially 
UNICEF provided confidential report to CRC committee and supported the 
Government of Myanmar in its response to list of issues and subsequent preparation 
of presentation (Feb 2012)

FA5.3 POLADV 

Did UNICEF 
provide 
significant 
support to the 
most recent 
national CEDAW 

reporting 
process?

Partially UNICEF provided input through the Gender Equality Network

FA5.4 POLADV 

When was the 
last situation 
analysis of 
children’s and 

women’s rights 
(“SITAN” or 
equivalent) 
carried out or 
substantially 
updated? (state 
year)

2012 

FA5.5 POLADV 

Did the 
country/Country 
Office produce a 
major thematic 
study or analysis 
relating to 
children and 
women in the 
reporting year 
(apart from any 
comprehensive 
SITAN)? If yes, 
give the title of 
the study in the 
'remarks' 
column.

No 

FA5.5a POLADV If yes, did the 
study explicitly 

n/a 
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use a human 
rights 
framework?

FA5.5b POLADV 

Did the study 
explicitly use a 
gender analysis 
framework?

n/a 

FA5.6 POLADV 

Does the 
National 
Development 
Plan or Poverty 
Reduction 
Strategy or 
Transition Plan 
(or equivalent) 
address key 
challenges for 
children?

No 
National Comprehensive Development Plan is in draft stage, with input from a wide 
range of stakeholders including UNICEF; Final Document has yet to be shared by the 
government 

FA5.7 POLADV 

Does the 
National 
Development 
Plan or Poverty 
Reduction 
Strategy or 
Transition Plan 
(or equivalent) 
address key 
challenges for 

women and 
gender equality?

No As above

FA5.8 POLADV 

Is there a 
Government/Civil 
Society joint 
system that 

monitors and 
analyzes the 
national budget 
as a way of 
promoting 
improved 
resource 
allocations 
specifically for 
children and 
women?

No 

FA5.9 POLADV 

Was specific 
advice given by 
UNICEF to 
government in 
the current year 
on regulatory, 
legal, 
institutional or 
financing 
reform? (If yes, 
indicate the 
subject or title of 
the reform in the 
'remarks' 
column)

Yes 

With technical support from UNICEF, DSW continued the Child Law review in 2013. 
Development of rules and procedures for 2005 anti-trafficking law has been 

initiated. Technical advice was provided to initiate the revision of birth registration 
system.

FA5.10 POLADV 

Are children’s 
views on 
development 
issues 
systematically 
sought in the 
country (e.g. 
through opinion 
polls or other 
representative 

surveys; focus 
group 
discussions with 
girls, boys and 
young people) ?

No 

FA5.10a POLADV 

If yes, are the 

views and 
opinions been 
disseminated in 
child-friendly 
form?

n/a 

FA5.11 POLADV Are there 

institutionalized 

No 
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mechanisms for 
the sustained 
involvement of 
children and 
young people in 
policy 
development, 
policy review 
and/or 
programme 

implementation 
at the national 
level?

No mechanisms are in place. In 2014 youth participation platforms/ youth councils 
will be developed to support the voices of youth in policies and matters that affect 
them. 

FA5.12 POLADV 

Are there 
institutionalized 
mechanisms for 

the sustained 
involvement of 
children and 
young people in 
policy 
development, 
policy review 
and/or 
programme 
implementation 
at the local 
level?

No As above. 

FA5.13 POLADV 

Did adolescent 
girls and boys 
participate 
meaningfully in 
the most recent 
CRC reporting 
process?

No 

FA5.14 POLADV 

Did adolescent 
girls and boys 
participate 
meaningfully in 
the most recent 
CEDAW 
reporting 
process?

No 

FA5.15 POLADV 

Does the country 
have a 
programme to 
promote positive 
adolescent 
development 
during transition 
to adulthood?

Partially 

The issue has been addressed through the secondary life skills programme in public 
schools in 153 townships (nearly half of the country) with main support of UNICEF. 
The programme is being scaled up to cover the remaining area and out of school 
children in partnership with civil society and local NGOs.

FA5.16 POLADV 

Does the country 
carry out 
systematic data 
collection, 
analysis and 
dissemination on 
the situation of 
adolescents and 
young people?

FA5.16a POLADV 

Does the country 
carry out 
systematic data 
collection on the 
situation of 
adolescents and 
young people?

Partially 

Some data collected through Multiple Indicator Cluster Survey (MICS), Integrated 
Household Living Conditions Assessment (IHLCA) and Fertility and Reproductive 
Health Survey (FRHS). Demographic and Health Survey (DHS) is in planning stage. 
However, the data generated from these surveys is not specific to adolescents and 
young people 

FA5.16b POLADV 

Does the country 
carry out 
systematic data 
analysis on the 
situation of 
adolescents and 
young people on 
a regular basis?

Partially As above

FA5.16c POLADV Does the country 
carry out 
systematic 
dissemination on 
the situation of 
adolescents and 
young people in 

No 
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annual statistical 
bulletins?

FA5.17 POLADV 

Does the country 
have policies or 
programmes 
that build the 
capacity of 
children and of 
adolescents to 
engage in civic 
action (e.g., 
volunteerism, 
community 
development 
and peaceful 
resolution of 

conflict)?

No 
No policies in place, but UNICEF Education programme is supporting peace building 
through the Peace Building in Education and Advocacy programme and through 
initiatives such as 'Books for Peace Building' with the aim to appreciate diversity. 

FA5.18 POLADV 

Does the country 
office have a 
presence in 
social media? (If 
yes, please 

indicate in the 
'remarks' column 
which of the 
following: 
Facebook, 
Twitter, or 
both.)

Yes 
The country office has a presence on Facebook. Twitter is not used by the country 
office, since it is not widely used among the general population

FA5.19 POLADV 

Has the country 
during the 
reporting year 
supported or 
implemented an 
innovative 
method for 
application of 
MoRES? (If yes, 
please note the 
title of the 
method and 
sector in the 
'remarks' 
column.)

Partially 
The country programme has used MoRES creatively to build awareness and 
consensus around specific sectoral issues e.g Non Formal Primary Education and 
Social Protection.

Key Performance Indicator(Operations)Key Performance Indicator(Operations)Key Performance Indicator(Operations)Key Performance Indicator(Operations)

Key Performance Indicator(Programmes) Key Performance Indicator(Programmes) Key Performance Indicator(Programmes) Key Performance Indicator(Programmes) 

No.No.No.No.
MTSP MTSP MTSP MTSP 
Focus Focus Focus Focus 
AreaAreaAreaArea

MTSP Specific MTSP Specific MTSP Specific MTSP Specific 
Monitoring Monitoring Monitoring Monitoring 
Questions Questions Questions Questions 
(SMQs)(SMQs)(SMQs)(SMQs)

AnswerAnswerAnswerAnswer 2013 Remarks/ Explanatory Comments2013 Remarks/ Explanatory Comments2013 Remarks/ Explanatory Comments2013 Remarks/ Explanatory Comments

KPI.1 KPI(O) 

During the last 
3 years, has 
UNICEF assisted 
the Government 
to assess the 
availability of 
essential 

commodities for 
children in the 
country?

Yes 

KPI.2 KPI(O) 

Has UNICEF 
assisted the 
Government 

to produce a 
plan to address 
shortages of 
essential 
commodities for 
children?

Yes 
UNICEF has assisted in MOH in developing Road Map for Supply Chain 
Strengthening and this is a plan to address shortages in essential medicines/drugs 
for children

KPI.3 KPI(O) 

Has the country 
undertaken a 
logistics 
capacity 
assessment in 
the past 3 
years?

Partially The road map for supply chain will include capacity assessment.

KPI.4 KPI(O) What 
percentage of 

84% 
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2012 Office 
Staff PERs/e-
PAS were 
signed by all 
parties by 
February 2013?

KPI.5 KPI(O) 

What estimated 
percentage of 
professional 
staff spent more 
than 10 working 
days on 
Learning 
activities in the 
reporting year?

18% 

KPI.6 KPI(O) 

Does the Office 
have a Stress 
Management 
Committee 
and/or Peer 
Support 
Volunteer or 

arrangement for 
counseling staff 
requiring such 
support?

Yes 

KPI.7 KPI(O) 

How many 
percent of staff 

in the Country 
Office are 
utilizing one or 
more options of 
Flexible Work 
Arrangements 
(Flexible 
Working Hours, 
Compressed 
Work Schedule, 
Teleworking, 
Part-Time 
Employment or 
Job-Sharing)?

6% 

KPI.8 KPI(O) 

How many 
sessions were 
held in the 
reporting year 
to orient staff 
on the 
UN/UNICEF 
Policy on 
HIV/AIDS in the 
Workplace 
and/or to 
provide advice 
to staff on how 
HIV is 
transmitted and 
can be avoided, 

including UN 
inter-agency 
sessions? (state 
the number):?

1 

KPI.9 KPI(P) 

Has a Gender 
Review and/or 

Self-Assessment 
of the CP been 
undertaken in 
the last 4 years 
(between 
January 2010 
and December 
2013? [Footnote 
13]

Partially Gender review conducted as part of the MTR

KPI.9a KPI(P) 

If no, when is a 
Review 
planned? 
Indicate year.

n/a 

KPI.9b KPI(P) 
If yes, in which 
year Review 
took place?

n/a 

KPI.10 KPI(P) How many 
Donor Reports 

42 
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were due in the 
reporting year?

KPI.11 KPI(P) 

How many 
Donor reports 
that were due 
were submitted 
on time (i.e. by 
the due date 
established in 
the PBA)?

42 

KPI.12 KPI(P) 

Studies, 
surveys, and 
evaluations 
scheduled scheduled scheduled scheduled for 
completion in 
the reporting 
year (including 
carryover from 
prior years)

33 

KPI.12a KPI(P) 

How many 
studiesstudiesstudiesstudies were 
scheduled for 
completion in 
the reporting 
year (including 
carryover from 
prior years)?

27 

KPI.12b KPI(P) 

How many 
surveyssurveyssurveyssurveys were 
scheduled for 
completion in 
the reporting 
year (including 
carryover from 

prior years)?

6 

KPI.12c KPI(P) 

How many 
evaluationsevaluationsevaluationsevaluations
were scheduled 
for completion 
in the reporting 

year (including 
carryover from 
prior years)?

0 

KPI.13 KPI(P) 

Studies, 
surveys, and 
evaluations 

completedcompletedcompletedcompleted in 
the reporting 
year (including 
carryover from 
prior years)

17 

KPI.13a KPI(P) 

How many 

studiesstudiesstudiesstudies were 
completed in 
the reporting 
year (including 
carryover from 
prior years)?

15 

KPI.13b KPI(P) 

How many 
surveyssurveyssurveyssurveys were 
completed in 
the reporting 
year (including 
carryover from 
prior years)?

2 

KPI.13c KPI(P) 

How many 
evaluationsevaluationsevaluationsevaluations
were completed 
in the reporting 
year (including 
carryover from 
prior years)?

0 

KPI.14 KPI(P) How many of 
the evaluations 
completed in 
the reporting 
year have a 
formal 
management 
response 
(documentation 

0 Evaluations ongoing. 
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in the form of a 
memo or 
minutes of a 
management 
meeting within 
the CO listing 
the actions to 
be taken, 
responsible 
parties, and 

deadlines)?

Emergency Emergency Emergency Emergency 

No.No.No.No.
MTSP MTSP MTSP MTSP 
Focus Focus Focus Focus 
AreaAreaAreaArea

MTSP Specific MTSP Specific MTSP Specific MTSP Specific 
Monitoring Monitoring Monitoring Monitoring 
Questions (SMQs)Questions (SMQs)Questions (SMQs)Questions (SMQs)

AnswerAnswerAnswerAnswer 2013 Remarks/ Explanatory Comments2013 Remarks/ Explanatory Comments2013 Remarks/ Explanatory Comments2013 Remarks/ Explanatory Comments

E.1 EMERG 

Did CO respond to 
humanitarian 
situations 
(regardless of 
scale), including 
new and ongoing 
situations, in the 
reporting year? 
[Footnote 14]

Yes 

E.1a EMERG 

If yes, how many 
humanitarian 
situations 
(regardless of scale) 
did the CO respond 
to in the reporting 
year?

E.1b EMERG 

(a) How many 
natural disasters natural disasters natural disasters natural disasters 
(hydro-(hydro-(hydro-(hydro-
meteorological)meteorological)meteorological)meteorological) did 
the CO respond to 
in the reporting 
year?

1 Flooding in Kayin State

E.1c EMERG 

(b) How many 
natural disasters natural disasters natural disasters natural disasters 
(geo-physical)(geo-physical)(geo-physical)(geo-physical) did 
the CO respond to 
in the reporting 
year?

0 

E.1d EMERG 

(c) How many sociosociosociosocio
-political crisis -political crisis -political crisis -political crisis 
(acute economic (acute economic (acute economic (acute economic 
crisis, conflict/civil crisis, conflict/civil crisis, conflict/civil crisis, conflict/civil 
unrest, human unrest, human unrest, human unrest, human 
rights crisis)rights crisis)rights crisis)rights crisis) did the 
CO respond to in 
the reporting year?

3 Conflict in Kachin State, Rakhine State, and Meikhtila

E.1e EMERG 

(d) How many 
health crisis (acute health crisis (acute health crisis (acute health crisis (acute 
nutritional crisis, nutritional crisis, nutritional crisis, nutritional crisis, 
epidemic, influenza-epidemic, influenza-epidemic, influenza-epidemic, influenza-
human pandemic)human pandemic)human pandemic)human pandemic)
did the CO respond 
to in the reporting 
year?

1 Rakhine State (combined with socio-political crisis)

E.1f EMERG 

(e) How many otherotherotherother
humanitarian 
situations did the 
CO respond to in 
the reporting year?

0 

E.2 EMERG 

Was the CO 
engaged in recovery 
programming in the 
reporting year from 
a previous 
emergency?(If yes, 
please list the 

emergencies in the 
'remarks' column)

No 
Kachin and Rakhine have become protracted emergencies - recovery not yet 
happening

E.3 EMERG IF NO TO E.1 TO IF NO TO E.1 TO IF NO TO E.1 TO IF NO TO E.1 TO 
E.2, PLEASE DO E.2, PLEASE DO E.2, PLEASE DO E.2, PLEASE DO 
NOT RESPOND TO NOT RESPOND TO NOT RESPOND TO NOT RESPOND TO 

n/a 
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QUESTIONS E.3 TO QUESTIONS E.3 TO QUESTIONS E.3 TO QUESTIONS E.3 TO 
E.16.E.16.E.16.E.16.
For sudden-onset 
humanitarian 
situations, was an 
inter-agency multi-
cluster/sector 
assessment 
conducted?

On-going humanitarian crises; not sudden-onset. Assessment updates conducted. 
Sex disaggregrated data of affected population was collected, but thorough gender 
analysis was not conducted, rather immediate humanitarian needs for the entire 
affected population (shelter, water, food) were assessed and responded to

E.3a EMERG 

If yes to E3, how 
many weeks after 
the onset, was the 
assessment 
conducted?

0 

E.3b EMERG 

If yes to E3, was a 
gender analysis 
included in the 
assessment?

n/a 

E.4 EMERG 

What was the 
estimated numbers 
of targeted 
populations reached 
in the above 
humanitarian 
situations in the 
reporting year 
through the 
following specific 

UNICEF-supported 
interventions in the 
following (not 
cluster or sector-
wide results): 
Please indicate 'N/A' 
in remarks column 
where this was not 
a key part of the 
response or 'No 
data' where it is not 
possible to provide 
estimated 
aggregates. 
If disaggregated 
data for male and 
female are 
available, please 
provide them in the 
'remarks' column, 
separating two 
figures with a slash 
symbol (e.g., 
male/female).

E.4a EMERG 

Estimated number 
of children 6-59 
months with Severe 
Acute Malnutrition 
benefitting from 
Therapeutic Feeding 

programmes 
(cumulative total of 
newly registered 
children) 
(disaggregated data 
in the 'remarks' 
column, if available)

81 33 male/ 48 female

E.4b EMERG 

Number of children 
6-59 months with 
Severe Acute 
Malnutrition 
targetted with 
Therapeutic Feeding 
programmes 
(cumulative total of 
newly registered 
children) 
(disaggregated data 
in the 'remarks' 
column, if available)

680 331 male/ 349 female

E.4c EMERG Estimated number 
of children 6-59 
months in affected 
areas who received 
a high dose of 
vitamin A 

96505 disaggregated data not available
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supplement in the 
past 6 months 
(disaggregated data 
in the 'remarks' 
column, if available)

E.4d EMERG 

Number of children 
6-59 months in 
affected areas 
targeted with a high 
dose of vitamin A 
supplement for the 
past 6 months 
(disaggregated data 
in the 'remarks' 
column, if available)

151343 73,731 male/ 77,612 female

E.4e EMERG 

Estimated number 
of children 6-59 
months or 6 month 
-15 years 
vaccinated for 
measles. Please 
specify range in 

comments 
(disaggregated data 
in the 'remarks' 
column, if available)

0 N/A until first quarter 2014

E.4f EMERG 

Number of children 
6-59 months or 6 

month -15 years 
targeted for 
vaccination for 
measles. Please 
specify range in 
comments 
(disaggregated data 
in the 'remarks' 
column, if available)

0 N/A until first quarter 2014

E.4g EMERG 

Estimated number 
of families receiving 
2 ITNs 
(disaggregated data 
in the 'remarks' 
column, if available)

13250 

E.4h EMERG 

Number of families 
targeted to receive 
2 ITNs 
(disaggregated data 
in the 'remarks' 
column, if available)

47000 

E.4i EMERG 

Estimated number 
of population 
provided with 
access to safe water 
to agreed standards 
(disaggregated data 
in the 'remarks' 
column, if available)

146064 67,189 male/ 78,874 female

E.4j EMERG 

Number of 
population targeted 
for access to safe 
water to agreed 
standards 
(disaggregated data 
in the 'remarks' 
column, if available)

110000 Disaggregated data not available

E.4k EMERG 

Estimated number 
of population with 
access to 
appropriately 
designed toilets 
(disaggregated data 
in the 'remarks' 
column, if available)

126581 58,227 male/ 68,353 female

E.4l EMERG 

Number of 
population targeted 
to access 
appropriately 
designed toilets 
(disaggregated data 
in the 'remarks' 
column, if available)

110000 disaggregated data not available
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E.4m EMERG Estimated number 
of population with 
access to soap or 
alternative and 
functional 
handwashing 
facilities 
(disaggregated data 
in the 'remarks' 
column, if available)

63997 29,438 male/ 34,558 female

E.4n EMERG 

Number of 
population targeted 
to access soap or 
alternative and 
functional 
handwashing 

facilities 
(disaggregated data 
in the 'remarks' 
column, if available)

110000 disaggregated data not available

E.4o EMERG 

Estimated number 
of school- aged 

children including 
adolescents 
accessing formal 
and non-formal 
basic education 
(including 
temporary learning 
spaces and play and 
early learning for 
young children) 
(disaggregated data 
in the 'remarks' 
column, if available)

15557 7,524 female/ 8,033 male - includes children in Rakhine, Kachin and Meikhtila

E.4p EMERG 

Number of school- 
aged children 
including 
adolescents 
targeted to access 
formal and non-
formal basic 
education (including 
temporary learning 
spaces and play and 
early learning for 
young children) 
(disaggregated data 
in the 'remarks' 
column, if available)

18200 disaggregated data not available

E.4q EMERG 

Estimated number 
of children with 
access to safe 
water, sanitation 
and hygiene 
facilities in their 
learning 
environment 

(disaggregated data 
in the 'remarks' 
column, if available)

15557 7,524 female/ 8,033 male - includes children in Rakhine, Kachin and Meikhtila

E.4r EMERG 

Number of children 
targeted to access 
safe water, 

sanitation and 
hygiene facilities in 
their learning 
environment 
(disaggregated data 
in the 'remarks' 
column, if available)

18200 disaggregated data not available

E.4s EMERG 

Estimated number 
of pregnant women 
with access to 
prevention, care 
and treatment 
including PMTCT 
(disaggregated data 
in the 'remarks' 
column, if available)

400 Activity recently introduced in Kachin

E.4t EMERG Number of pregnant 
women targeted to 
access to 

1450 
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prevention, care 
and treatment 
including PMTCT 
(disaggregated data 
in the 'remarks' 
column, if available)

E.4u EMERG 

Estimated number 
of separated 
children reunified 
(disaggregated data 
in the 'remarks' 
column, if available)

22 17 female/ 5 male

E.4v EMERG 

Number of 
separated children 
targeted for 
reunification 
(disaggregated data 
in the 'remarks' 
column, if available)

20 Family tracing and reunification guidelines being developed 

E.4w EMERG 

Estimated number 
of children with safe 
access to 
community spaces 
for socializing, play, 
learning, etc. 
(disaggregated data 
in the 'remarks' 
column, if available)

24406 Approximately 50% male/female

E.4x EMERG 

Number of children 
targeted for safe 
access to 
community spaces 
for socializing, play, 
learning, etc. 

(disaggregated data 
in the 'remarks' 
column, if available)

30000 disaggregated data not available

E.4y EMERG 

Estimated number 
of children 
associated with 

armed forces or 
groups reintegrated 
into their families 
and communities 
(disaggregated data 
in the 'remarks' 
column, if available)

229 All boys

E.4z EMERG 

Number of children 
associated with 
armed forces or 
groups targeted for 
reintegration into 
their families and 
communities 
(disaggregated data 
in the 'remarks' 
column, if available)

510 All boys

E.4aa EMERG 

Number of teachers 
trained as part of 
emergency 
education response 
(ie emergency 
education, life skills 
and classroom 
management etc)

363 262 in Kachin/ 101 in Rakhine

E.4ab EMERG 

Has the country 
established a 
monitoring system 
on protection 
concerns for 
children and 
women?

Partially Working to harmonise systems across agencies

E.4ac EMERG 

Is the country-level 
MRM task force co-
chaired by UNICEF 
and does it have an 
active work plan

Yes 

E.4ad EMERG Other key 
programmatic 
interventions. 
Specify intervention 

n/a 
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and target 
population in 
comments.

E.5 EMERG 

Did the Country 
Office lead or co-
lead the following 
sectors/clusters in 
the reporting year:

E.5a EMERG 

Did the Country 
Office lead or co-
lead NutritionNutritionNutritionNutrition
sectors/clusters in 
the reporting year?

Yes Lead Nutrition Sector

E.5b EMERG 

Did the Country 
Office lead or co-
lead WashWashWashWash
sectors/clusters in 
the reporting year?

Yes Lead WASH Cluster 

E.5c EMERG 

Did the Country 
Office lead or co-
lead EducationEducationEducationEducation
sectors/clusters in 
the reporting year?

Yes Co-lead Sector with Save the Children

E.5d EMERG 

Did the Country 
Office lead or co-
lead Child protection Child protection Child protection Child protection 
area of area of area of area of 
responsibilityresponsibilityresponsibilityresponsibility
sectors/clusters in 
the reporting year?

Yes Leads child protection component. Overall protection is led by UNHCR

E.5e EMERG 

Did the Country 
Office lead or co-
lead Gender-based Gender-based Gender-based Gender-based 
violence area of violence area of violence area of violence area of 
responsibilityresponsibilityresponsibilityresponsibility
sectors/clusters in 
the reporting year?

No 

E.5f EMERG 

Did the Country 
Office lead or co-
lead OtherOtherOtherOther
sectors/clusters in 
the reporting year? 
(specify in 'remarks' 
column) 

No Health Cluster in Rakhine led by WHO

E.6 EMERG 

Where UNICEF is 
leading/co-leading a 
cluster, does the 
office have a full-
time dedicated 
Cluster Coordinator 
(without UNICEF 
programme 
responsibilities) in 
the following 
clusters/sectors?

E.6a EMERG 

Where UNICEF is 
leading/co-leading a 
cluster, does the 
office have a full-
time dedicated dedicated dedicated dedicated 
Cluster CoordinatorCluster CoordinatorCluster CoordinatorCluster Coordinator
(without UNICEF 
programme 
responsibilities) in in in in 

NutritionNutritionNutritionNutrition ?

No 

E.6b EMERG 

Where UNICEF is 
leading/co-leading a 
cluster, does the 
office have a full-
time dedicated dedicated dedicated dedicated 

Cluster CoordinatorCluster CoordinatorCluster CoordinatorCluster Coordinator
(without UNICEF 
programme 
responsibilities) in in in in 
WASHWASHWASHWASH ?

Yes 

E.6c EMERG Where UNICEF is 

leading/co-leading a 
cluster, does the 
office have a full-
time dedicated dedicated dedicated dedicated 

Partially Co-financed ( 50%) SCF to engage the education sector coordinator 
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Cluster CoordinatorCluster CoordinatorCluster CoordinatorCluster Coordinator
(without UNICEF 
programme 
responsibilities) in in in in 
EducationEducationEducationEducation ?

E.6d EMERG 

Where UNICEF is 
leading/co-leading a 
cluster, does the 
office have a full-
time dedicated dedicated dedicated dedicated 
Cluster CoordinatorCluster CoordinatorCluster CoordinatorCluster Coordinator
(without UNICEF 
programme 
responsibilities) in in in in 
Child protection Child protection Child protection Child protection 
area of area of area of area of 

responsibilityresponsibilityresponsibilityresponsibility ?

No 

E.6e EMERG 

Where UNICEF is 
leading/co-leading a 
cluster, does the 
office have a full-
time dedicated dedicated dedicated dedicated 

Cluster CoordinatorCluster CoordinatorCluster CoordinatorCluster Coordinator
(without UNICEF 
programme 
responsibilities) in in in in 
Gender-based Gender-based Gender-based Gender-based 
violence area of violence area of violence area of violence area of 
responsibilityresponsibilityresponsibilityresponsibility?

n/a 

E.6f EMERG 

Where UNICEF is 
leading/co-leading a 
cluster, does the 
office have a full-
time dedicated dedicated dedicated dedicated 
Cluster CoordinatorCluster CoordinatorCluster CoordinatorCluster Coordinator
(without UNICEF 
programme 
responsibilities) in in in in 
Any OtherAny OtherAny OtherAny Other ? 
(specifiy in 'remarks' 
column)

Yes 

E.7 EMERG 

If yes to E.6, and 
for newly activated 
or re-activated 
cluster/sector 
coordination 
mechanisms only, 
how many days 
(from the official 
activation date) did 
it take for a UNICEF 
cluster coordinator 
to be put in place? 
Please state in 
remarks column 
how long it took to 
put a dedicated 
UNICEF cluster 

coordinator in place, 
if applicable; how 
the cluster 
coordination 
function was 
managed in the 
interim; and how 
many days (from 
the official 
activation date) did 
it take to set these 
interim 
arrangements in 
place.

E.7a EMERG If yes to E.6, and 
for newly activated 
or re-activated 
NutritionNutritionNutritionNutrition
cluster/sector 
coordination 
mechanisms only, 
how many days 
(from the official 
activation date) did 
it take for a UNICEF 
cluster coordinator 
to be put in place?

0 
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E.7b EMERG 

If yes to E.6, and 
for newly activated 
or re-activated 
WASHWASHWASHWASH cluster/sector 
coordination 
mechanisms only, 
how many days 
(from the official 
activation date) did 
it take for a UNICEF 
cluster coordinator 
to be put in place?

180 
UNICEF WASH Chief acted as WASH Cluster Coordinator in the interim before 
devoted Cluster Coordinator found

E.7c EMERG 

If yes to E.6, and 
for newly activated 
or re-activated 
EducationEducationEducationEducation
cluster/sector 
coordination 
mechanisms only, 
how many days 
(from the official 
activation date) did 
it take for a UNICEF 
cluster coordinator 
to be put in place?

0 

E.7d EMERG 

If yes to E.6, and 
for newly activated 
or re-activated Child Child Child Child 
protection area of protection area of protection area of protection area of 
responsibilityresponsibilityresponsibilityresponsibility
cluster/sector 
coordination 
mechanisms only, 
how many days 

(from the official 
activation date) did 
it take for a UNICEF 
cluster coordinator 
to be put in place?

0 

E.7e EMERG 

If yes to E.6, and 

for newly activated 
or re-activated 
Gender-based Gender-based Gender-based Gender-based 
violence area of violence area of violence area of violence area of 
responsibilityresponsibilityresponsibilityresponsibility
cluster/sector 
coordination 
mechanisms only, 
how many days 
(from the official 
activation date) did 
it take for a UNICEF 
cluster coordinator 
to be put in place?

0 

E.8 EMERG 

If yes to E.6, and 
for ongoing/chronic 
crises, for how 
many months was 
the dedicated 
cluster coordinator 
position filled in the 
reporting year? 
Please state in 
comments how the 
CC function was 
managed in the 
interim, and the 
reason for any 
prolonged vacancy.

E.8a EMERG 

If yes to E.6, and 
for ongoing/chronic 
crises, for how 
many months was 
the NutritionNutritionNutritionNutrition
coordinator position 

filled in the 
reporting year?

0 

E.8b EMERG If yes to E.6, and 
for ongoing/chronic 
crises, for how 
many months was 

the WashWashWashWash
coordinator position 

6 UNICEF coordinator since 15 July. Was managed by WASH chief in the interim. 
Delay due to funding gap.
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filled in the 
reporting year?

E.8c EMERG 

If yes to E.6, and 
for ongoing/chronic 
crises, for how 
many months was 
the EducationEducationEducationEducation
coordinator position 
filled in the 
reporting year?

0 

E.8d EMERG 

If yes to E.6, and 
for ongoing/chronic 
crises, for how 
many months was 
the Child protection Child protection Child protection Child protection 
area of area of area of area of 
responsibilityresponsibilityresponsibilityresponsibility
coordinator position 
filled in the 
reporting year?

0 

E.8e EMERG 

If yes to E.6, and 
for ongoing/chronic 
crises, for how 
many months was 
the Gender-based Gender-based Gender-based Gender-based 
violence area of violence area of violence area of violence area of 
responsibilityresponsibilityresponsibilityresponsibility
coordinator position 

filled in the 
reporting year?

0 

E.9 EMERG 

Where UNICEF is 
leading/co-leading, 
does it have a 
dedicated 

Information 
Manager in the 
following 
clusters/sectors?

E.9a EMERG 

Where UNICEF is 
leading/co-leading, 

does it have a 
dedicated dedicated dedicated dedicated 
Information Information Information Information 
Manager in Manager in Manager in Manager in 
NutritionNutritionNutritionNutrition?

No 

E.9b EMERG 

Where UNICEF is 

leading/co-leading, 
does it have a 
dedicated dedicated dedicated dedicated 
Information Information Information Information 
Manager in WASHManager in WASHManager in WASHManager in WASH?

Yes 

E.9c EMERG 

Where UNICEF is 

leading/co-leading, 
does it have a 
dedicated dedicated dedicated dedicated 
Information Information Information Information 
Manager in Manager in Manager in Manager in 
EducationEducationEducationEducation ?

No 

E.9d EMERG 

Where UNICEF is 
leading/co-leading, 
does it have a 
dedicated dedicated dedicated dedicated 
Information Information Information Information 
Manager in Child Manager in Child Manager in Child Manager in Child 
protection area of protection area of protection area of protection area of 
responsibilityresponsibilityresponsibilityresponsibility ?

No 

E.9e EMERG 

Where UNICEF is 
leading/co-leading, 
does it have a 
dedicated dedicated dedicated dedicated 
Information Information Information Information 
Manager in Gender-Manager in Gender-Manager in Gender-Manager in Gender-
based violence area based violence area based violence area based violence area 
of responsibilityof responsibilityof responsibilityof responsibility ?

n/a 

E.9f EMERG Where UNICEF is 
leading/co-leading, 
does it have a 
dedicated dedicated dedicated dedicated 
Information Information Information Information 
Manager in OtherManager in OtherManager in OtherManager in Other? 

No 
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(specifiy in 'remarks' 
column)

E.10 EMERG 

Does CO 
management have 
in place 
mechanisms for the 
prevention of sexual 
exploitation and 
abuse by 
humanitarian 
workers, as per the 
Secretary-General's 
Bulletin, Executive 
Director memo 
(2005) and CCCs? If 
yes, please clairfy in 

remarks column 
what has taken 
place. If no, explain 
why.

Yes 

E.11 EMERG 

For conflict-affected 
countries: Were 

programmes or 
activities informed 
by a recent conflict 
analysis? (If no or 
partially, please 
comment briefly on 
reasons in 'remarks' 
column)

Yes 

E.12 EMERG 

For conflict-affected 
countries: Were 
programmes or 
activities 
implemented with 
UNICEF support 
that contributed, 
directly or indirectly, 
to peacebuilding? 
(Please provide a 
brief explanation in 
'remarks' column) 

Partially 
Actions conducted under 'do no harm' framework, and trust-/relationship-building 
with authorities and communities is working toward peacebuilding

E.13 EMERG 

Is there a 
partnership 
monitoring/feedback 
mechanism in place 
for civil society and 
UN organizations 
working with 
UNICEF related to 
humanitarian 
programming?

Yes 

E.14 EMERG 

How many civil 
society partners 
does the office have 
for humanitarian 
programming?

16 

E.15 EMERG 

Is there an 
expedited procedure 
in place to enter 
into PCAs in the 
case of 
emergencies?

Yes 

E.16 EMERG 

What is the total 
amount (USD) of 
assets (cash plus 
value of/supplies) 
transferred to non-
government/civil 
society partners 
through PCAs as 
Small Scale Funding 
specifically for 
humanitarian 
response?

53058 Cash $14,820, Supplies $38,238 - All amounts in USD

Other Other Other Other 

No.No.No.No. MTSP MTSP MTSP MTSP 
Focus Focus Focus Focus 
AreaAreaAreaArea

MTSP Specific MTSP Specific MTSP Specific MTSP Specific 
Monitoring Monitoring Monitoring Monitoring 
Questions (SMQs)Questions (SMQs)Questions (SMQs)Questions (SMQs)

AnswerAnswerAnswerAnswer 2013 Remarks/ Explanatory Comments2013 Remarks/ Explanatory Comments2013 Remarks/ Explanatory Comments2013 Remarks/ Explanatory Comments
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Cutting.1 Gender 

Are there clear and 
explicit statements 
within the office 
workplans that 
reflect country-level 
contributions to 
UNICEF's Strategic 
Priority Action Plan 
(SPAP) for Gender 
Equality 2010-2012?

No 

Cutting.2 Gender 

How many CMT 
agenda items were 
explicitly focused on 
gender 
equality/gender 
mainstreaming 
during the year?

2 

Cutting.3 Gender 

How many gender-
focused public 
statements did the 
Head of Office make 
during the year?

31 All statements by the Head of Office include a gender focus 

Cutting.4 Gender 

Does the CO have a 
functioning 
mechanism to 
respond to cases of 
sexual exploitation 
and abuse by 
UNICEF staff and 
implementing 
partners, in line with 
SG and IASC 
Guidelines? 

Yes 

Cutting.5 All 

Have disaster risk 
reduction activities 
been included and 
implemented as part 
of the work plan? (If 
no or partially, 
please comment 
briefly on reasons in 
the 'remarks' 
column)

Yes 

Cutting.6 All 

Has the ongoing 
Situation Analysis 
(SITAN) identified 
and analysed 
emergency risks 
(natural and idustrial 
hazards, cofilict, 
epidemics) including 
related 

vulnerabilities and 
capacities, with 
gender and age 
differentiation? (If 
no or partially, 
please comment 
briefly on reasons in 
the 'remarks' 
column)

Yes 

Cutting.7 All 

Have preparedness 
activities been 
included in the CO 
annual workplan and 
implemented? (If no 
or partially, please 
comment briefly in 
the 'remarks' column 
on challenges in 
including this in 
AWPs and/or in 
implementation) (If 
yes, please indicate 
briefly in the 
'remarks' column, 
whether inter-
agency and/or 
national 
preparedness and/or 
contingency 

planning is included)

Yes Inter agency contingency planning was conducted 

Cutting.8 All Yes Business Continuity
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Did the CO conduct 
an emergency 
simulation exercise? 
(If yes, indicate 
briefly in the 
'remarks' column the 
scope of the 
simulation (i.e. 
Emergency 
response/Business 

Continuity/Security 
and internal, inter-
agency and with 
government).

Cutting.9 All 

Did the CO 
participate in 

contingency 
planning formulation 
or a process of 
updating a 
contingency plan? 

Yes 

Cutting.10 All 

Have Business 

Continuity 
Management issues 
been addressed in 
the 
Regional/Country 
Office Management 
Plan and relevant 
work plans? 
[Footnote 15]

Yes 

Cutting.11 All 

Has the CO/RO plan 
for business 
continuity been 
reviewed and 
updated within the 
last 12 months?

Yes 

Cutting.12 All 

During the last 12 
months, have BC 
preparedness 
measures been put 
in place to mitigate 
against the risks 
identified through a 
BCM Risk Analysis? 
[Footnote 16]

Yes 

Cutting.13 All 

Has a BC 
exercise/simulation 
been carried out 
during the past 12 
months to test BCM 
arrangements and 
infrastructure? 
[Footnote 17]

Yes 

Cutting.14 All 

Information 
Technology and 
Telecommunications: 
Is a Disaster 
Recovery (DR) plan 
in place and up to 
date? [Footnote 18]

Yes 

Coherence/IFIsCoherence/IFIsCoherence/IFIsCoherence/IFIs

Country Background Country Background Country Background Country Background 

SubSectionSubSectionSubSectionSubSection
Sequence Sequence Sequence Sequence 
No.No.No.No.

QuestionsQuestionsQuestionsQuestions ResponseResponseResponseResponse

General 1 What is the grade of the UNICEF Country Representative? D1 

General 2 Country Income typology (by GNI per capita)
Low-income (below 
$1035) 

Coherence 
Typology 

1 Is your country “Delivering as One”? No 

Coherence 
Typology 

1.a 
If “Yes”, what elements of the UNDG Standard Operating Procedures (SOPs) are you 
applying? (QCPR OP 134)

NA - Not a DaO 
country, 

Coherence 
Typology 

1.b Was there an in-depth discussion in the UNCT on the SOPs and extent of its application in 
the country context?

No 
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One Programme One Programme One Programme One Programme 

SubSectionSubSectionSubSectionSubSection
Sequence Sequence Sequence Sequence 
No.No.No.No.

QuestionsQuestionsQuestionsQuestions ResponseResponseResponseResponse

UNDAF and other 
Planning Instruments 

1 Do you have an UNDAF or similar planning instrument? No 

UNDAF and other 
Planning Instruments 

1.a If "No"

UNDAF and other 
Planning Instruments 

1.a.1 
What type of planning instrument do you have that captures the work of the UN 
system in country?

UN Strategic 
Framework for 
Myanmar 

UNDAF and other 
Planning Instruments 

1.a.2 What is its cycle? (Please express in years: 20xx - 20xx) 2012-2015 

UNDAF and other 
Planning Instruments 

1.b If "Yes"

UNDAF and other 
Planning Instruments 

1.b.1 What is the cycle of your UNDAF? (Please express in years: 20xx - 20xx) 2000-2001 

UNDAF and other 
Planning Instruments 

1.b.2 
In months, how long did the UNDAF development process take from step 1 
(development of roadmap, or initiation of common country analysis) until signature of 
UNDAF?

1 

UNDAF and other 
Planning Instruments 

2 
For those who developed their UNDAF after the UNDAF global guidelines were issued 
in 2010, please identify which type of UNDAF Results Matrix you currently have? 
QCPR OP 119

NA - Did not develop 
an UNDAF since 
UNDAF global 
guidance was issued 
in 2010 

Results Groups 1 How many “Results Groups” (Theme Groups) are there in the UNCT? 2 

Results Groups 2 Choose which type of mechanism best describes the Results Groups in your UNCT:
Internal mechanism 
for UNCT 
coordination 

Results Groups 3 How many "Results Groups" (Theme Groups) does UNICEF lead / co-lead? 0 

Results Groups 3.a Please list them (separated by a comma) or put NA if there is none.

Human Rights 
Theme Group, 
Gender Theme 
Group 

Results Groups 3.b Please answer "Yes" or "No" to the following questions:

Results Groups 3.b.1 Do(es) the Results Group(s) have a joint programming work-plan? No 

Results Groups 3.b.1.a If "Yes", please answer the below. If "No", please answer "No" and "No workplan".

Results Groups 3.b.1.b Is it signed with the Government? No 

Results Groups 3.b.1.c what type of work-plan is it? No workplan 

Results Groups 3.b.2 Does UNICEF also have agency specific work-plan(s) in addition for the same results? No 

Results Groups 3.b.3 
Do the agencies utilize the same results-based management tools as captured in the 
UNDG RBM guide?

No 

Results Groups 3.b.4 In 300 words or less, please elaborate on any of the above (Put NA if no comment)

External Sector 
Working Groups 
have been 
established and 
chaired by Govt. 
UNICEF co-lead 2 of 
them (Education and 
Social Protection and 
DRR) 

Annual Reviews 1 Did you conduct an Annual Review in 2013? No 

Annual Reviews 1.a If "Yes", please check all that apply
No, UNICEF did not 
conduct a joint 
review, 

CBF and One Fund CBF and One Fund CBF and One Fund CBF and One Fund 

SubSectionSubSectionSubSectionSubSection
Sequence Sequence Sequence Sequence 
No.No.No.No.

QuestionsQuestionsQuestionsQuestions ResponseResponseResponseResponse

Common Budgetary 
Framework 

1 Does your UNCT have a Common Budgetary Framework? QCPR OP 42 No 

Common Budgetary 
Framework 

1.a If "No", is your UNCT considering to create one? Yes 

One Fund 1 Does your UNCT have a One Fund? No 

Page 43 of 54Preview

31-Jan-14https://icon.unicef.org/apps02/COP/SitePages/Preview.aspx?CoarId=819&Yea...



One Fund 1.a 
If "Yes", please answer the below. If you do not have a One Fund, select "No" for each 
of the following.

One Fund 1.a.1 Are the allocations made through a fair and transparent process? No 

One Fund 1.a.2 Does the UNCT autonomously decide on the allocation of One Fund? No 

One Fund 1.a.3 Has it reduced UNICEF's capacity to raise funds locally? No 

One Fund 1.a.4 Did it improve predictability of funding to the UNDAF? No 

One Fund 1.a.5 Did it improve predictability of funding to UNICEF? No 

One Fund 1.b If "No", is your UNCT discussing creating a One Fund? No 

Joint Programmes 1 Does UNICEF have any joint programmes (JPs) in your country? No 

Joint Programmes 1.a If "Yes",

Joint Programmes 1.a.1 How many JPs are in place in total? 9 

Joint Programmes 1.a.2 
For the JPs that UNICEF is a Participating UN Agency (e.g. another agency is the 
Administrative Agent or Managing Agent), please answer the following:

Joint Programmes 1.a.2.a On average, how many participating organisations are involved in each JP? 3 

Joint Programmes 1.a.2.b What was the total budget for all the JPs in this country for 2013? (US$) 1000000 

Joint Programmes 1.a.2.c How much of this JP budget was allocated to UNICEF in 2013? 500000 

Resource Mobilization 
Strategy 

1 Does your UNCT have a Joint Resource Mobilization strategy? No 

Resource Mobilization 
Strategy 

1.a 
If "Yes", does the implementation of this translate into additional resources for 
UNICEF?

NA - UNCT does not 
have a Joint 
Resource 
Mobilization Strategy 

Resource Mobilization 
Strategy 

1.b 
Does this Joint Resource Mobilization Strategy deter UNICEF's own fund raising 
efforts?

NA - UNCT does not 
have a Joint 
Resource 
Mobilization Strategy 

The Resident Coordinator/UNCT The Resident Coordinator/UNCT The Resident Coordinator/UNCT The Resident Coordinator/UNCT 

SubSectionSubSectionSubSectionSubSection
Sequence Sequence Sequence Sequence 
No.No.No.No.

QuestionsQuestionsQuestionsQuestions ResponseResponseResponseResponse

The UNCT 1 
To the best of your knowledge, who manages the day to day affairs of UNDP in your 
country?

Resident Coordinator 

The UNCT 2 How many entities are represented in the UNCT (including UNICEF)? 22 

The UNCT 3 How many of those entities have "Resident" status? 17 

The UNCT 4 How many of those entities have "Non-resident" status? 5 

Management and 
Accountability 

1 

According to the UNDG approved Management and Accountability (M&A) Framework, the 
UNCT is intended to function as a collegial body with shared decision making, 
transparent processes and equal representation of all members utilizing and enhancing 
the comparative advantages of each, and the UN system as a whole. The M&A 
Framework further stipulates that where there is a UNDP Country Director, the RC 
delegates resource mobilization for UNDP to the CD and, where there is no CD, this 
function is delegated to the UNDP Deputy Resident Representative. Please rate how well 

the M&A framework functions in your country.

Management and 
Accountability 

1.a The RC regularly shares information with UNCT from DOCO and relevant HQ bodies? Disagree 

Management and 
Accountability 

1.b To the best of your knowledge, the RC refrains from fundraising for UNDP. Disagree 

Management and 
Accountability 

1.c Funds assigned to the RC's Office are administered transparently. Agree 

Management and 
Accountability 

1.d Key decisions are taken only after appropriate consultation with the UNCT. Agree 

Management and 
Accountability 

1.e 
The RC makes a clear distinction on the separate UNDP and RC roles and communicates 
it clearly within and outside the UN system.

Agree 

Management and 

Accountability 
1.f 

When the RC sees a Government official, s/he consults (relevant) UNCT members 

beforehand and provides feedback afterwards.
Disagree 

Management and 
Accountability 

1.g 
The RC supports agency missions and mandate in equal or proportionate measure. (i.e. if 
s/he sees a Minister or makes a speech, does s/he equally discuss the issues that 
agencies other than UNDP are concerned about?)

Agree 

Code of Conduct 
and Performance 
Appraisals 

1 Does your UNCT have an agreed "Code of Conduct? No 

2 Did you (UNICEF Rep) request input from RC in your last completed PER? Yes 

Page 44 of 54Preview

31-Jan-14https://icon.unicef.org/apps02/COP/SitePages/Preview.aspx?CoarId=819&Yea...



Code of Conduct 
and Performance 
Appraisals 

Code of Conduct 
and Performance 
Appraisals 

3 Did you (UNICEF Rep) receive input from the RC in your last completed PER? No 

Code of Conduct 
and Performance 
Appraisals 

4 Did you (UNICEF Rep) participate in the RC assessment tool (One80 feedback?) No 

UNICEF's 
Contributions to the 
Resident 
Coordinator 
System: RC a.i. 

1 Did the UNICEF Representative serve as acting Resident Coordinator in 2013? Yes 

UNICEF's 
Contributions to the 
Resident 
Coordinator 
System: RC a.i. 

1.a If "Yes",

UNICEF's 
Contributions to the 
Resident 
Coordinator 
System: RC a.i. 

1.a.1 In your best estimate, approximately how many days did you serve? 110 

UNICEF's 
Contributions to the 
Resident 
Coordinator 
System: RC a.i. 

1.a.2 
During the days you were acting as RC, please estimate what was the overall percentage 
of your time dedicated to the RC function (percentage)?

30 

Cost Sharing of the 
RCO and UNICEF's 
cash contributions 

1 
Did the UNCT have any in-depth discussion on the new RC System Cost Sharing and its 
implications?

No 

Cost Sharing of the 
RCO and UNICEF's 

cash contributions 

2 Is there a UNCT approved annual RCO work plan and consolidated budget? Yes 

Cost Sharing of the 
RCO and UNICEF's 
cash contributions 

3 
Did your UNCT agree in 2013 on contributing to this consolidated budget? (e.g. Did the 
RC Office request agencies to fund the RCO work plan?)

Yes 

Cost Sharing of the 
RCO and UNICEF's 
cash contributions 

3.a If "Yes", how much was the total budget? (US$) 170000 

Cost Sharing of the 
RCO and UNICEF's 
cash contributions 

3.b Has it been fully funded? Yes 

Cost Sharing of the 
RCO and UNICEF's 
cash contributions 

3.c What was UNICEF's cash contribution to the consolidated budget? (US$) (QCPR OP128) 71000 

Cost Sharing of the 
RCO and UNICEF's 
cash contributions 

4 

As you are aware, the UNDG agreed on 10 core co-ordination functions of the RCO to be 
performed at the country level in support as a basis for developing a formula for system-
wide cost sharing which will initiate in 2014. In order for us to understand the situation 
you may be facing in terms of cost sharing of the RCO, we ask you to identify cash 
contributions (if any) UNICEF has made to the RCO along the following core co-
ordination categories? (See DED Yoka Brandt's memo to ROs on 9 December 2013) 
(QCPR OP128)

Cost Sharing of the 
RCO and UNICEF's 
cash contributions 

4.a Strategic analysis and planning (Development of One Programme)? (US$) 0 

Cost Sharing of the 
RCO and UNICEF's 
cash contributions 

4.a.1 
Is any part of this amount included in your response to question 3.c above (UNICEF's 
contribution to the consolidated budget)?

Yes 

Cost Sharing of the 
RCO and UNICEF's 
cash contributions 

4.a.2 If yes, please state how much (US$) 0 

Cost Sharing of the 

RCO and UNICEF's 
cash contributions 

4.b External Communication and advocacy (US$) 0 

Cost Sharing of the 
RCO and UNICEF's 
cash contributions 

4.b.1 
Is any part of this amount included in your response to question 3.c above (UNICEF's 
contribution to the consolidated budget)?

Yes 

Cost Sharing of the 
RCO and UNICEF's 
cash contributions 

4.b.2 If yes, please state how much (US$) 0 

4.c Other Core Functions (US$) 14000 
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Cost Sharing of the 
RCO and UNICEF's 
cash contributions 

Cost Sharing of the 
RCO and UNICEF's 
cash contributions 

4.c.1 
Is any part of this amount included in your response to question 3.c above (UNICEF's 

contribution to the consolidated budget)?
Yes 

Cost Sharing of the 
RCO and UNICEF's 
cash contributions 

4.c.2 If yes, please state how much (US$) 14000 

Cost Sharing of the 
RCO and UNICEF's 
cash contributions 

4.c.3 Please list these "Other" core co-ordination functions.

MDG Report, Joint 
UN Peace and 
Conflict 
Development 
Analysis 

Cost Sharing of the 
RCO and UNICEF's 
cash contributions 

4.d 
Outside of the ten coordination functions captured above, what, if any, cash 
contributions did UNICEF make towards joint activities? US$ [ ]

24000 

Cost Sharing of the 
RCO and UNICEF's 
cash contributions 

4.d.1 
Is any part of this amount included in your response to question 3.c above (UNICEF's 
contribution to the consolidated budget)?

Yes 

Cost Sharing of the 
RCO and UNICEF's 

cash contributions 

4.d.2 If yes, please state how much (US$) 24000 

Cost Sharing of the 
RCO and UNICEF's 
cash contributions 

4.d.3 Please list these joint activities. UN Care 

Cost Sharing of the 
RCO and UNICEF's 
cash contributions 

5 
What is UNICEF's total cash contribution for the development and management of 
common services? (US$)

33000 

Cost Sharing of the 
RCO and UNICEF's 
cash contributions 

5.a 
Is any part of this cash contribution managed by the RCO? (QCPR OP128) (i.e., does the 
RCO manage a budget for common services)?

Yes 

Cost Sharing of the 
RCO and UNICEF's 
cash contributions 

5.a.1 If yes, please state how much: US$ [ ] 33000 

Cost Sharing of the 
RCO and UNICEF's 
cash contributions 

5.a.1.a 
Is any part of this amount included in your response to question 3.c above (UNICEF's 
contribution to the consolidated budget)?

No 

Cost Sharing of the 
RCO and UNICEF's 
cash contributions 

5.a.1.b If yes, please state how much (US$) 0 

Cost Sharing of the 
RCO and UNICEF's 
cash contributions 

5.b 

UNICEF is interested in knowing the proportion of its contribution to common services as 
compared with the total UNCT budget for common services in your country. Please 
estimate the total UNCT budget for common services in your country (not including UNCT 
emergency response UNDSS). US$ [ ]

470000 

Cost Sharing of the 

RCO and UNICEF's 
cash contributions 

6 
How much (if any) does UNICEF contribution to UNCT emergency response/UNDSS? 
(US$)

11000 

Cost Sharing of the 
RCO and UNICEF's 
cash contributions 

6.a 
Is any part of this amount included in your response to question 3.c above (UNICEF's 
contribution to the consolidated budget)?

Yes 

Cost Sharing of the 
RCO and UNICEF's 
cash contributions 

6.b If yes, please state how much (US$) 11000 

Cost Sharing of the 
RCO and UNICEF's 
cash contributions 

6.c Please estimate the total UNCT budget for UNCT emergency response/UNDSS (US$) 120000 

Cost Sharing of the 
RCO and UNICEF's 
cash contributions 

7 
Please list any points of clarification in this section you would like to bring to our 
attention.

Questions are not 
very clear- most 
information should 
be coming from 
VISION 

UNICEF's in-kind 
contributions 

1 
Did UNICEF provide in-kind assistance in 2013 to the Resident Coordinator System? 
QCPR OP 128

Yes 

UNICEF's in-kind 
contributions 

1.a 
If "No" please proceed to the next question. Answer NA, whenever appropriate, in the 
succeeding questions.

UNICEF's in-kind 
contributions 

1.b 
If "Yes", for each staff member, please indicate the staff member's level and the number 
of days in contributions. Separate multiple entries with a semi-colon (;). Example: P4-32 
days; G5-5 days

UNICEF's in-kind 

contributions 
1.b.1 Strategic analysis and planning. (Development of One Programme) NA 

1.b.2 External Communication and advocacy. NA 
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UNICEF's in-kind 
contributions 

UNICEF's in-kind 
contributions 

1.b.3 Development and management of common services NA 

UNICEF's in-kind 
contributions 

1.b.4 Other

Make available 
vehicles on 
temporary basis as 
required, and spare 
parts 

Humanitarian 
Operations In-kind 
contributions 

1 Did the UNICEF Representative serve as acting Humanitarian Coordinator in 2013? Yes 

Humanitarian 
Operations In-kind 
contributions 

1.a If "Yes", in your best estimate, please indicate approximately how many days. 90 

Humanitarian 

Operations In-kind 
contributions 

1.b 
During the days you were acting as HC, please estimate what was the overall percentage 
of your time dedicated to the HC function.

30 

Humanitarian 
Operations In-kind 
contributions 

2 

If your office responded positively to Q 5 on cluster/sector leadership in the previous 
Annex [Annex A], please estimate UNICEF’s staff contribution along the relevant clusters 
as follows: Staff 1) Grade: xx days; Staff 2) Grade: xx days; Staff 3) Grade: xx days; 
Example: Staff 1) P4; 32 days; Staff 2) NOC: 10 days; Staff 3) GS6: 54 days.

Humanitarian 
Operations In-kind 
contributions 

2.a Nutrition Cluster NA 

Humanitarian 
Operations In-kind 
contributions 

2.b Education Cluster NA 

Humanitarian 
Operations In-kind 
contributions 

2.c WASH Cluster
P4: 30 DAYS, NO2: 
30 DAYS; P3:150 
DAYS; P5:7 DAYS 

Humanitarian 
Operations In-kind 
contributions 

2.d Child Protection Area of Responsibility P3: 30 DAYS 

Humanitarian 
Operations In-kind 
contributions 

2.e Gender Based Violence Area of Responsibility na 

Common Services and Harmonization of Business Practices Common Services and Harmonization of Business Practices Common Services and Harmonization of Business Practices Common Services and Harmonization of Business Practices 

SubSectionSubSectionSubSectionSubSection
Sequence Sequence Sequence Sequence 
No.No.No.No.

QuestionsQuestionsQuestionsQuestions ResponseResponseResponseResponse

Business Operations 
Strategy 

1 Has your UNCT ever heard of the BOS - Business Operations Strategy? No 

Business Operations 
Strategy 

1.a If "Yes", is your country piloting this strategy? No 

Business Operations 
Strategy 

1.a.1 If "Yes",

Business Operations 
Strategy 

1.a.2 How feasible is this strategy to your country context?
NA - unaware of 
BOS 

Business Operations 
Strategy 

1.a.3 Does the strategy show promise of cost savings?
NA - unaware of 
BOS 

Business Operations 
Strategy 

1.a.4 Are all of the elements within the BOS relevant to your country context? Yes 

Business Operations 
Strategy 

1.a.4.a 
If "No" to the above (not all of the elements within the BOS is relevant to your country 
context), what are the elements that are not relevant?

NA 

Business Operations 
Strategy 

1.a.4.b What is the level of OMT engagement in the development of the BOS?
NA - unaware of 
BOS 

Business Operations 
Strategy 

1.a.4.c Overall, do the benefits outweigh the costs?
NA - unaware of 
BOS 

Business Operations 
Strategy 

1.b 
If "No" your country is NOT piloting the Business Operations Strategy, to your 
knowledge, is your UNCT planning to pilot the Business Operations Strategy in 2014?

No 

Common Long Term 
Agreements 

1 
In total, how many common long-term agreements is UNICEF involved in? QCPR Ops 
152, 154

3 

Common Long Term 
Agreements 

2 How many of these long-term agreements is UNICEF managing? 1 

Common Services 1 Approximately how many common services is UNICEF engaged in? QCPR Ops 152, 154 3 

Common Services 2 
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Please identify which common services your UNCT is engaged in, by indicating if these 
services are for all agencies or for some.

Common Services 2.a Cleaning services Not applicable 

Common Services 2.b Communications (data, telephone, or mobile) Not applicable 

Common Services 2.c Courier and postal Used by all agencies 

Common Services 2.d Fuel supply Used by all agencies 

Common Services 2.e Hotel and conference and catering Not applicable 

Common Services 2.f Paper/Stationary Not applicable 

Common Services 2.g Power/electricity supply Not applicable 

Common Services 2.h Printing, (including books, booklets, calendars) Not applicable 

Common Services 2.i Real Estate and Rent Not applicable 

Common Services 2.j Security Not applicable 

Common Services 2.k Travel (local/international) Used by all agencies 

Common Services 2.l Vehicle maintenance Not applicable 

Procurement 
Services 

1 
Is your UNCT considering consolidating common support in the area of procurement 
services? QCPR OP 152

Yes 

Procurement 
Services 

2 
Is your UNCT implementing common services and / or utilizing a harmonized approach 
in Procurement Services? QCPR OP 152, 154

No 

Procurement 
Services 

2.a If Yes, please check all that apply:
NA - no common 
services in 
procurement, 

Procurement 
Services 

2.b Were efficiency gains achieved in common procurement activities within the UNCT? No 

Procurement 
Services 

2.c Please estimate any cost savings in common procurement activities in US$ 0 

Procurement 
Services 

2.d Does your UNCT use a "lead agency" approach in procurement services? No 

Procurement 

Services 
2.e Please list which ones UNICEF leads in: OOOO 

Human Resource 
Management 

1 
Is your UNCT considering consolidating common support in the area of human resource 
management? QCPR OP 152

No 

Human Resource 
Management 

2 
Is your UNCT implementing common services and / or utilizing a harmonized approach 
in human resource management? QCPR OP 152, 154

No 

Human Resource 
Management 

2.a If Yes, please check all that apply:
NA - no common 
services in human 
resources, 

Human Resource 
Management 

2.b Were efficiency gains achieved in common procurement activities within the UNCT? No 

Human Resource 
Management 

2.c Please estimate any cost savings in human resource management activities in US$ 0 

Human Resource 
Management 

2.d Does your UNCT use a "lead agency" approach in human resources? No 

Human Resource 
Management 

2.e If yes, please list which ones UNICEF leads in: OOOO 

Human Resource 
Management 

2.f 
Please list any other "creative" joint human resource projects that your UNCT is working 
on that has not been mentioned above.

OOOO 

Common ICT 
Services 

1 
Is your UNCT considering consolidating common support in the area of ICT services? 
QCPR OP 152

No 

Common ICT 
Services 

2 
Is your UNCT implementing common services and / or utilizing a harmonized approach 
in ICT Services? QCPR OP 152, 154

No 

Common ICT 
Services 

2.a If Yes, please check all that apply:
NA - no common 
services in ICT, 

Common ICT 
Services 

2.b Were efficiency gains achieved in common ICT activities within the UNCT? No 

Common ICT 
Services 

2.c Please estimate any cost savings in common ICT activities in US$ 0 

Common ICT 
Services 

2.d Does your UNCT use a "lead agency" approach in ICT services? No 

Common ICT 
Services 

2.e If yes, please list which ones UNICEF leads in: OOOO 

Common ICT 
Services 

2.f Did your UNCT conduct a coordinated UN ICT response to an emergency in 2013? No 

1 No 
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Financial 
Management 

Is your UNCT considering consolidating common support in the area of financial 
management services? QCPR OP 152

Financial 
Management 

2 
Is your UNCT implementing common services and / or utilizing harmonized financial 
management services (common banking, payments, agreements, etc.)? QCPR OP 152, 
154

No 

Financial 
Management 

2.a If Yes, please check all that apply:
NA - no common 
services in Financial 
Management, 

Financial 
Management 

2.b Were efficiency gains achieved in common financial activities within the UNCT? No 

Financial 
Management 

2.c Please estimate any cost savings in common financial activities in US$ 0 

Financial 
Management 

2.d 
If your UNCT use a "lead agency" approach in common financial activities, please list for 
which projects or elements the lead agency approach is being used (and if UNICEF is 
leading).

OOOO 

OMT 1 Does your UNCT have an OMT? Yes 

OMT 1.a Does your OMT have a work plan? Yes 

OMT 1.b 
Are the responsibilities of the UNICEF OMT staff members reflected in their 
performance assessments?

Yes 

OMT 1.c Who chaired the OMT in 2013? (check all that apply) UNDP, 

Harmonized Approach to Cash Transfers (QCPR OPs 54 & 152) Harmonized Approach to Cash Transfers (QCPR OPs 54 & 152) Harmonized Approach to Cash Transfers (QCPR OPs 54 & 152) Harmonized Approach to Cash Transfers (QCPR OPs 54 & 152) 

SubSectionSubSectionSubSectionSubSection
Sequence Sequence Sequence Sequence 
No.No.No.No.

QuestionsQuestionsQuestionsQuestions ResponseResponseResponseResponse

1 Do you have an audit and assurance plan that is applicable to 2013? Yes 

2 Is this a joint audit and assurance plan? No 

3 
Based on the targets as outlined in your assurance and audit plan, please indicate whether the 
actions below are "on-track" or "off-track".

3.a 
Micro-assessments of IPs receiving more than $100,000/yr from UNICEF or all UN Agencies 
combined

On track 

3.b Spot checks On track 

3.c Programmatic visits On track 

3.d Special audits On track 

3.e Scheduled audits On track 

3.f Capacity development of "High Risk" implementing partners. Off track 

3.g Is the Macro Assessment available? No 

4 What percent of your implementing partners is "high risk"? 100 

5 
What percent of IPs have up-to-date data entered into relevant fields in the Partner Assessment 
tab of the Vendor Master of VISION?

100 

6 
Is provision made in your CPMP (original or as amended) for dedicated capacity to manage 
assurance activities?

No 

7 Please provide any additional information relevant to the implementation of HACT activities.
HACT not 
implemented in 

Myanmar 

Communicating as One Communicating as One Communicating as One Communicating as One 

SubSectionSubSectionSubSectionSubSection
Sequence Sequence Sequence Sequence 
No.No.No.No.

QuestionsQuestionsQuestionsQuestions ResponseResponseResponseResponse

1 Does your UNCT have an agreed upon common advocacy message? No 

2 Has a UN Communications Group (UNCG) been established? Yes 

3 Does the UNCT have a joint communications strategy? Yes 

3.a If Yes, does this deter UNICEF communication strategy and visibility? No 

4 Has your UNCT produced a common UN Results Report in 2013? No 

5 Has your UNCT developed a unique UN visual identity? No 

UN Coherence Support UN Coherence Support UN Coherence Support UN Coherence Support 

SubSectionSubSectionSubSectionSubSection QuestionsQuestionsQuestionsQuestions ResponseResponseResponseResponse
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Sequence Sequence Sequence Sequence 
No.No.No.No.

1 
We are interested in your overall feedback on our UN Coherence Products and Support. Please 
identify which of the following were useful to you in 2013.

1.a Ask@Unicef.org No 

1.b UN Coherence Newsletter (donor update) No 

1.c UN Coherence Intranet Page No 

1.d Round-ups/Heads-up Yes 

1.e Global and Regional Analysis on UN Coherence issues No 

1.f HQ Coherence Team in providing guidance/support No 

1.g RO Coherence Team in providing guidance/support No 

2 
Did the Regional UNDG provide any strategic guidance and advice considered particularly useful 
to the UNCT?

Yes 

3 
Was the quality of support provided by the regional quality assurance mechanism for the 
development/roll out of UNDAF or One Programme satisfactory?

No 

4 
Did the UNCT have any in-depth discussion on the recent UN Resolution (A/Res/67/266) on QCPR 
and its implications on your UNCT?

No 

Relations with International Finance Institutions Relations with International Finance Institutions Relations with International Finance Institutions Relations with International Finance Institutions 

SubSectionSubSectionSubSectionSubSection
Sequence Sequence Sequence Sequence 
No.No.No.No.

QuestionsQuestionsQuestionsQuestions ResponseResponseResponseResponse

World Bank 1 
Level of Engagement - How would you characterize your level of 
engagement with the WB? 

Some 

World Bank 2 
Overall, is the level of collaboration with the WB satisfactory for pursuing 
UNICEF's mandate in your country?

Yes 

World Bank 2.a 
If not, please comment on why not, and list any kind of information, 
technical support, or tools that HQ and regional offices could provide to 
enhance your collaboration to a satisfactory level:

na 

World Bank 3 
What are the key results for children achieved in collaboration with the WB 
this year?

Partnership on budget analysis, and 
in support of social protection 

World Bank 4 
Does the WB have an office and/or Country Director covering your 
country? 

Yes-in country 

World Bank 5 
Please identify the subjects/sectors of your collaboration with the WB. 
Check all that apply: 

Education,Health,Social 
Protection,ECD and Child Mortality 
Reduction,Data 
provision/collection/collaboration, 
assessments, analysis, 
monitoring&evaluation,Policy design, 
including discussions on budgeting 
and protecting essential social 
spending,Peace-building, 

World Bank 5.a Please specify what kind of other collaboration: NA 

World Bank 6 

Engagement mechanisms with the World Bank – If you engage with the 
World Bank through any of the following mechanisms, please describe the 
nature of collaboration (choose all options that apply), and provide a brief 
description of the engagement.

World Bank 6.a Memorandum of Understanding Information exchange, 

World Bank 6.a.1 Notable Acheivements and/or main issues
NA- no MOU BUT IMPOSSIBLE TO 
LEAVE ABOVE LIST UNCHECKED 

World Bank 6.b 
World Bank Country Assistance Strategy (CAS) / Country Partnership 
Strategy (CPS)

Information exchange, 

World Bank 6.b.1 Notable Acheivements and/or main issues NA 

World Bank 6.c 
Poverty Reduction Strategy Paper (PRSP); or other country planning 
strategy

Information 
exchange,Funding,Advocacy,Technical 
assistance,Policy design,Provision of 
data, 

World Bank 6.c.1 Notable Acheivements and/or main issues
NA- NO PRSP- BUT IMPOSSIBLE TO 
LEAVE ABOVE AS UNCHECKED 

World Bank 6.d Sector Wide Approach (SWAp) Information exchange,Policy design, 

World Bank 6.d.1 Notable Acheivements and/or main issues
Support to Sector Working Groups in 
Education, Social Protection , Health 

World Bank 6.e Global Partnership for Education Technical assistance,Policy design, 

World Bank 6.e.1 Notable Acheivements and/or main issues
WB member of the Education 
Working Group chaired by UNICEF 
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World Bank 6.f Survey assessment or analytical work (including on Poverty and Social 
Impact Analyses - PSIAs)

Information exchange, 

World Bank 6.f.1 Notable Acheivements and/or main issues Under discussion 

World Bank 6.g UNICEF Country Programme Information exchange, 

World Bank 6.g.1 Notable Acheivements and/or main issues Question not clear 

World Bank 6.h Trust Fund, including Multilateral Donor Trust Fund (MDTF) Information exchange, 

World Bank 6.h.1 Notable Acheivements and/or main issues NA- NO USE of WB managed MDTF 

World Bank 6.i Other type of mechanism Information exchange, 

World Bank 6.i.1 
Please specify what other type of mechanism beyond those listed above, 
and note notable acheivements and/or main issues

NA- no other mechanism 

World Bank 7 Specific partnership agreements with the World Bank

World Bank 7.a 

Agreement for Procurement Services (APS) - This agreement is intended 
to be used for procurement of essential health commodities on behalf of a 
third party with World Bank funding, where UNICEF does not have an 
implementation role.

World Bank 7.a.1 
Has there been an interest in or need to procure health commodities from 
UNICEF with WB funding?

No 

World Bank 7.a.1.a If yes, check all that apply:

The APS has been discussed with the 
WB,It is being applied,Its use has 
improved communication and 
collaboration with the WB,Its use has 
simplified funding modalities with the 
WB., 

World Bank 7.a.1.b 
If yes, but the APS is not being applied, please tell us why; or please 
comment on your positive or negative experiences with the APS:

NA- NO POSSIBILITY TO LEAVE 
ABOVE UNCHECKED 

World Bank 7.b 

Partnership Framework for Crisis and Post-crisis situations - This 
framework is aimed at enhancing collaboration in countries in crisis or post
-crisis situations, especially with respect to carrying out needs 
assessments (post conflict and post disaster).

World Bank 7.b.1 
Is this agreement relevant to your country—i.e. is your country in a crisis 
or post-crisis situation?

No 

World Bank 7.b.1.a If yes, check all that apply:

The Partnership Framework has been 
discussed with the WB,It is being 
applied,Its use has improved 
communication and collaboration with 
the WB., 

World Bank 7.b.1.a 
If yes, but the Framework Agreement is not being applied, please tell us 
why; or please comment on your positive or negative experiences with the 
Framework Agreement:

na- NO POSSIBILITY TO LEAVE 
BLANK- ALL CHECKED BUT NONE 
APPLIES 

World Bank 7.c 

Fiduciary Principles Accord for Contribution Transfers (FPA) - The FPA aims 

to facilitate transfers of funds from one agency to the other -- including 
for example in the context of the Partnership Framework for Crisis and 
Post-Crisis situations (see above) and/or to disburse fund from Multilateral 
Donor Trust Funds (MDTF).

World Bank 7.c.1 

Has there been a need to transfer or disburse funds from one agency to 
the other, or from a Multilateral Donor Trust Fund (as distinguished from 

indirect funding through or on behalf of the government – see next 
question)?

No 

World Bank 7.c.1.a If yes, check all that apply:

The FPA has been referred to or 
discussed with the WB,It is being 
used,Its use has improved 
communication and collaboration with 

the WB,Its use has simplified funding 
modalities with the WB., 

World Bank 7.c.1.b 
If yes, but the FPA is not being used, please tell us why; or please 
comment on your positive or negative experiences with the FPA:

na- IMPOSSIBLE TO LEAVE BLANK 
ABOVE- ALL CHECKED BUT NONE 
APPLIES, TO BE ABLE TO 
SAVE/VALDIDATE/CLOSE 

World Bank 7.d 

Indirect funding from the World Bank, under the Bank’s Standard Form of 
Agreement - The World Bank can transfer funds to UN agencies on behalf 
of or through national governments to which it lends, pursuant to 
agreements with any UN agency based on their Standard Form of 
Agreement.

World Bank 7.d.1 
Has there been a need to collaborate with the WB on funding issues more 
generally?

No 

World Bank 7.d.1.a If yes, check all that apply:

The WB proscribed the format and 
content of the agreement,PARMO 
assisted in liaising with the WB and 
negotiating the agreement,The WB 
was closely involved at country 
level,The WB was closely involved at 
headquarters level., 
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World Bank 7.d.1.b Please comment on experience collaborating with the WB on funding: na- IMPOSSIBLE TO LEAVE IN BLANK 
7.D.1.A- ALL CHECKED BUT NONE 
APPLIES, TO ALLOW FOR 
SAVING/VALIDATING AND CLOSING 

IMF 1 
Level of Engagement - How would you characterize your level of 
engagement with the IMF? 

Some 

IMF 2 
Overall, is the level of collaboration with the IMF satisfactory for pursuing 
UNICEF's mandate in your country?

Yes 

IMF 2.a 
If not, please comment on why not, and list any kind of information, 
technical support, or tools that HQ and regional offices could provide to 
enhance your collaboration to a satisfactory level:

na 

IMF 3 
What are the key results for children achieved in collaboration with the 
IMF this year?

na 

IMF 4 
Does the IMF have an office and/or Resident Representative for your 
country? 

Yes-In country 

IMF 4.a Comment if needed:

Recently established in-country; Staff-
Monitored programme: focuses on 
maintaining macroeconomic stability 
throughout the reform process and 
building the institutions and tools 
needed for the medium term. 

IMF 5 Does your country currently have an IMF-supported program? Yes 

IMF 6 
Please identify the subjects/sectors of your collaboration with the IMF. 
Check all that apply:

Technical assistance and capacity 
building,Other (please specify 
below)., 

IMF 6.a Please specify what kind of other collaboration:

Ongoing dialogue with IMF to monitor 
budgetary allocations to Social 
Welfare along with health and 
education 

Regional 
Development 
Banks (RDBs) 

1 
Level of Engagement - How would you characterize your level of 
engagement with the relevant RDB(s) for your country? 

Some 

Regional 
Development 
Banks (RDBs) 

2 
Overall, is the level of collaboration with the main RDB satisfactory for 
pursuing UNICEF's mandate in your country?

Yes 

Regional 
Development 
Banks (RDBs) 

2.a 
If not, please comment on why not, and list any kind of information, 
technical support, or tools that HQ and regional offices could provide to 
enhance your collaboration to a satisfactory level:

na 

Regional 
Development 

Banks (RDBs) 

3 
What are the key results for children achieved in collaboration with the 
RDB(s) this year?

na 

Regional 
Development 
Banks (RDBs) 

4 Which RDBs do you collaborate with? (check all that apply) Asian Development Bank(AsDB), 

Regional 
Development 
Banks (RDBs) 

4.a If you checked other bank, please specify: na 

Regional 
Development 
Banks (RDBs) 

5 
Does the main RDB you interact with have an office and/or Country 
Director covering your country? 

Yes-In country 

Regional 
Development 
Banks (RDBs) 

5.a Comment if needed:
focus is mostly on infrastructure and 

HIV 

Regional 
Development 
Banks (RDBs) 

6 
Please identify the subjects/sectors of your collaboration with the RDB(s). 
Check all that apply: 

Health,Data 
provision/collection/collaboration, 
assessments, analysis, 
monitoring&evaluation, 

Regional 
Development 
Banks (RDBs) 

6.a Please specify what kind of other collaboration: na 

Regional 
Development 
Banks (RDBs) 

7 
Please list and briefly comment on or describe any specific collaboration 
with the relevant RDB(s):

na- QUESTIONNAIRE FULL OF FLAWS
- NO POSSIBILITY TO LEAVE 
ANSWERS AT NO LEVEL- LEADING 
TO WRONG INFORMATION 
PROVIDED ON "IF YES, CHECK ALL 
THAT APPLY" TO BE ABLE TO 
VALIDATE AND CLOSE 

Summary Notes and AcronymsSummary Notes and AcronymsSummary Notes and AcronymsSummary Notes and Acronyms

AcronymsAcronymsAcronymsAcronyms
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APR – A Promise Renewed

BCP – Business Continuity Plan

C4D – Communication for Development

CCA – Child Centered Approaches

CCC – Core Commitment for Children

CCM – Community Case Management 

CESR – Comprehensive Education Sector Review

CFS – Child Friendly School

CHEB – Community Health Education Bureau

CMT – Country Management Team 

CPMP – Country Programme Management Plan

CRC – Contract Review Committee

CRC – Convention on Rights of Children 

CSO – Civil Society Organization 

CTFMR – Country Task Force on Monitoring and Reporting

DCT – Direct Cash Transfer 

DHS – Demographic and Health Survey

E&E – Efficiency and Effectiveness

ECD – Early Childhood Development

ERM – Enterprise Risk Management 

EWEA – Early Warning Early Action

FESR – Framework for Economic and Social Reform 

FISH – Friday Information Sharing Hours 

GIT – Goods In Transit

HACT – Harmonized Approach to Cash Transfers 

ICT – Information and Communication Technology

IMEP – Integrated Monitoring and Evaluation Plan 

JCC – Joint Consultative Committee

MCO – Myanmar Country Office 

MDEF – Multi Donor Education Fund

MDG – Millennium Development Goals 

MHAA – Myanmar Health Assistant Association 

MICS – Multi Indicator Cluster Survey 

MoH – Ministry of Health 

MoRES – Monitoring Results for Equity System

NFI – Non-food items 

NGCA – Non-Government Control Areas 

NPT Accord – Naypyitaw Accord

PER – Performance Evaluation Report 

PMTCT – Prevention of Mother to Child Transmission 

RCSA – Risk Control Self-Assessment

SOD – Segregation of Duties

SRA – Security Risk Assessment

SUN – Scaling Up Nutrition 
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UN HRTG – UN Human Rights Thematic Group

VOIP – Voice over Internet Protocol 

WASH – Water, Sanitation and Hygiene 

..............................................................

NOTES 

1 Asian Development Outlook, ADB, 2013 

[2] ICG Myanmar 2013, The Dark side of Transition: Violence Against Muslims in Myanmar
[3] MDG Report, Forthcoming
[4] IHCLA, 2009-10, UNDP, UNICEF Myanmar
[5] IMF, Myanmar. 2013 Article IV Consultation and First Review under the Staff-monitored Programme, Country Report No. 13/250, 2013, 
Washington D.C.
[6] Ibid.
[7] Budget Law 2011/12. See UNICEF, Snapshot of Social Sector Public Budget Allocations and Spending in Myanmar, 2013
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