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COUNTRY STRATEGY:  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
OPERATIONS: 

 

Project  

Duration 

Planned 

number 

of 

people 

Total  

requirements  

(in USD) 

Total  

received  

(in USD) 

Total 

Funded 

(%) 

6 Months  

Net Funding 

Requirements 

(in USD)* 

Top 5 Donors 

CP 200434: Country 

Programme Nicaragua 

Apr 13 - 

Mar 18 
399,000 29,404,895 20,182,847 69% 2,130,748 

Canada; 

Nicaragua; 

Switzerland; 

Private Donors; 

Australia 

Regional PRRO 200490: 

Restoring Food Security and 

Livelihoods for Vulnerable 

Groups Affected by Recurrent 

Shocks in El Salvador, 

Guatemala, Honduras and 

Nicaragua (Nicaragua project 

part) 

Jan 14 – 

Dec 16 

78,875 

(yearly 

average) 

11,412,360 4,005,297 35% 1,806,948 

U.S.A.; 

Multilateral; 

UN CERF; 

Canada; 

Eur. Commission 

*February-July 

Summary of WFP assistance:  

In Nicaragua, WFP is assisting pre-school and primary school children with warm nutritious food through the school meal 
programme, and plans to provide nutritional support to children 6-23 months, pregnant and lactating women under the 
Mother and Child Health modality. Depending on donor support, it will be assisting poor rural households to enhance 
resilience, by providing family food rations to participants through food assistance for assets and training; and ART (Anti-
Retroviral Treatment) adherence among food-insecure HIV clients by providing family food rations in line with Strategic 
Objective 4. Through the Purchase For Progress program, WFP is supporting sustainable development by improving the 
income of smallholder farmers, connecting them to local markets by leveraging WFP food demands and developing their 
agricultural production capacity and quality. WFP seeks to enhance women participation in leadership positions in farmer 
organizations, school feeding committees and FFA/FFT activities.  

CP activities are implemented in extremely and very high food-insecure vulnerable areas in 22 municipalities in the 
departments of Jinotega, Nueva Segovia, Madriz, Matagalpa and the North Autonomous Caribbean Region (RAACN). The 
country programme is in line with the new United Nations Development Assistance Framework for 2013–2017 and 
contributes to Strategic Objectives 3 and 4, as well as Millennium Development Goals 1–7. 

The Central America Regional PRRO 200490 aims to assist the most vulnerable communities affected by recurrent shocks 
and events related to climate change. WFP is currently supporting SINAPRED to enhance its preparedness and response 
capacities through technical assistance and support government efforts to respond to the food needs of families affected 
by recurrent shocks. 

WFP’s four field offices are strategically located in the north, east and the northern Atlantic region to guarantee optimal 
field presence and monitoring. 

  

WFP Nicaragua focuses its operations on strengthening the 
government’s main national programme, Zero Hunger, and national 
emergency preparedness and response capacity. All activities include 
a strong capacity development component to enable the Government 
to break the inter-generational cycle of undernutrition and hunger. 
  

Through Regional PRRO 200490, WFP pre-positions contingency 
stocks to support government efforts to assist food-insecure people 
recurrently affected by shocks in a timely and effective manner.  

Under the framework of Country Programme 200434, WFP addresses 
chronic malnutrition in line with the 1,000 day movement; supports 
access to education through school meals; strengthens household 
and community resilience; supports food-insecure HIV beneficiaries 
and their families and; promotes local purchases from smallholders 
through farmer organizations.  

WFP plans to assist 231,400 people in 2015. The organization has 

been present in Nicaragua since 1971. 

http://www.wfp.org/countries/nicaragua/
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OPERATIONAL HIGHLIGHTS  
 

 
 
PARTNERSHIPS  
WFP Nicaragua works in collaboration with the National System of Disaster Attention, Prevention and Mitigation 

(SINAPRED) for PRRO 200490 and emergency preparedness; with the Ministry of Education for CP component 2; with 

the Ministry of Health for CP 1 and 4; with the Ministry of Family Economy for CP components 3 and 5. 

 

COUNTRY BACKGROUND  

Nicaragua is one of the poorest countries in Latin 

America, with a gross national income per capita at 

USD1,790 (World Bank, 2013). 42 percent of the 

population live below the poverty line, and 15 percent live 

in extreme poverty. Poverty levels are highest in rural 

areas, particularly the North Atlantic Autonomous Region, 

mostly made of indigenous communities, where 37 

percent of the population live in extreme poverty 

(National Demographic Survey, 2009). In indigenous 

areas, 40 percent of children do not attend primary 

school, and, according to the Ministry of Education 

figures, the average length of schooling is only three 

years. WFP targeted areas include the dry corridor, where 

chronic malnutrition affects 17 percent of children under 

5. This figure reaches 29.5 percent in Madriz and 27.7 

percent in Nueva Segovia (ENDESA 2011/2012). 

Nicaragua is also vulnerable to recurrent natural disasters 

that impede progress in addressing poverty and food 

insecurity. It is ranked 3rd in the Long-Term World 

Climate Risk Index considering specific indicators for the 

10 countries most affected in 1992 to 2011. Food 

insecurity in Nicaragua is closely related to poverty, 

recurring natural disasters and effects of climate change. 

ACHIEVEMENTS ISSUES/CHALLENGES 

 Through the regional PRRO, WFP Nicaragua 
supported government efforts to respond to the 
food needs of families affected by the drought in 
66 municipalities along the dry corridor in the 
departments of Nueva Segovia, Madriz, Estelí, 
Chinandega, Leon, Chontales, Boaco, Matagalpa 
and Managua. Between October and December 
2014, WFP reached 261,180 people and 
delivered 1,982 MT of food to the National 
System of Disaster Attention, Prevention and 
Mitigation (SINAPRED). Families received 
complimentary food rations of rice, beans, 
maize, Super Cereal and vegetable oil through 
general food distribution.  

 Results of WFP’s follow-up survey showed that 
school attendance among boys and girls 
increased from 62 percent in 2013 to 81 percent 
in 2014 in WFP targeted schools. The drought 
during 2014 aggravated the food security 
situation of many families and was a 
contributing factor in the price increase of basic 
grains of up to 200 percent. The government, 
communities and families recognized the 
importance of the school feeding programme as 
an effective social safety net during crises and 
times of food scarcity. Children regularly 
attended school to ensure that they at least had 
one full meal a day.  

 WFP assisted farmer organizations (FO) 
participated in the tender process of 482 mt of 
beans 131 mt of maize for the school feeding 
programme. Contracts were awarded to five 
FO’s in December. Expected delivery date of 
commodities is February 2015.  

 WFP distributed 99 percent of its stock under regional 
PRRO 200490, with only 20 mt of vegetables left, in 
response to the food needs of drought-affected families. 
If funds are not secured during the first half of 2015, 
WFP Nicaragua will be unable to respond to future 
emergencies throughout the year, considering lead times 
of 3 to 4 months for international purchases.  

 Component 3 of the CP, which aims to strengthen 
household and community resilience, has not received 
funding since the start of the operation. Further, 
Component 4 has not received funding for food 
purchases. Both components have not been 
implemented. WFP is appealing to donors at local level in 
order begin implementation and reach planned results. 

 WFP coordinated meetings with government partners to 
design the implementation strategies of components 1, 3 
and 4; discussions are on-going. The Ministry of Health 
has expressed that they lack sufficient logistics capacities 
to carry-out food distributions for MCH. WFP will support 
in strengthening their logistics capacity in 2015 and will 
assist government partners in the food distribution 
process. 

 As a result of the drought and market speculation, the 
price of beans tripled from January to September. 
Consequently, WFP was unable to reach planned 
purchases from P4P smallholder farmers during the first 
9 months of the year. As a strategy to face increasing 
prices, WFP waited until the end of the year when prices 
were decreasing as the second harvest was approaching. 
WFP coordinated with the Ministry of Education to ensure 
that schoolchildren received planned rations of pulses by 
borrowing existing government stocks. These stocks will 
be replaced with on-going purchases. 

http://www.wfp.org/countries/nicaragua/

