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OPERATIONS: 

  
Project  

Duration 

Planned 

number 

of people 

Total  

requirements  

(in USD) 

Total  

received  

(in USD) 

Total 

Funded 

(%) 

6 Months  

Net Funding 

Requirements 

(in USD)* 

Top 5 Donors 

PRRO 200701 

”Integration of 

Refugees and 

Persons Affected by 

Conflict in Colombia” 

Jan15-

Dec17 
184,000 19,136,940 2,642,491 14% 698,902 

UN Common Funds 
and Agencies (Excl. 
CERF); Eur. 
Commission; Private 
Donors; Spain; 
Multilateral 

*February-July 

 

Summary of WFP assistance: The PRRO 200701 aims to improve the dietary diversity of vulnerable populations 
affected by the conflict in Colombia and promote healthier, more balanced diets in six provinces with high concentration 
of Colombian refugees. WFP supports refugee registration processes, the empowerment of women, and strengthening 
protection networks for women. Colombian refugees and Ecuadorian communities share similar poor food consumption 
patterns; this project has developed recovery activities with both communities to promote integration and reduce 
tensions. Through a trust fund project (CLOSAN), WFP supports local capacities in order to improve the food security 
and dietary diversity of small children, along with that of their families, by introducing a wide variety of local products 
including proteins, vegetables, and fruits into household diets. Participating families (2,711 families) with small children 
are able to use an electronic card to purchase these products at local stores.  

WFP initiated the FORECCSA project in 2011 upon the request of the Ministry of Environment. The project targets 15,000 
families and seeks to decrease rates of food insecurity and reduce the vulnerability of Ecuadorian communities and their 
ecosystems to the adverse effects of climate change in the most vulnerable cantons of the province of Pichincha and 
Jubones River Basin. The project is implemented through partnerships with the Ministry of Agriculture, the Jubones 
River Basin Public Consortium, and the Provincial Government of Pichincha.  

WFP supports Ecuador’s national Emergency Preparedness and Response (EPR) priorities by strengthening emergency 
preparedness and response. 

 
OPERATIONAL HIGHLIGHTS  

 

WFP’s goal in Ecuador is to be an innovative partner, support 

government policies and priorities, contribute to food 

sovereignty, food and nutrition security of vulnerable people, 

and gender equality.  The Country Strategy for 2012-2016 

outlines an approach with national and local governments, 

communities and all the sectors involved in food and nutrition 

security. An integrated approach supports the efforts of the 

government to address chronic malnutrition, anaemia and 

overweight, particularly in indigenous communities, through 

technical capacity building and concrete interventions at the 

local level. WFP works with local communities and 

Governments at the municipal and provincial level, in line with 

the objectives of the National Development Plan, linking 

smallholder farmer production, public and private consumption 

and market entry with education in food and nutrition security. 

WFP offers vulnerability and food security assessment tools, as 

well as a food and nutrition security approach on social 

protection to strengthen national capacities in emergency 

preparedness and response. WFP has been present in Ecuador 

since 1964. 

ACHIEVEMENTS ISSUES/CHALLENGES 

• WFP has been using the Cash & Voucher modality in 
Ecuador since 2011, when the International Food Policy 
Research Institute (IFPRI) conducted a randomized 
evaluation to assess the impacts and cost-effectiveness of 
cash, vouchers, and food transfers. The study found that 
vouchers lead to larger increases in dietary diversity and are 
the least costly means of improving food security outcomes.  
• Preferences of WFP voucher recipients were the main 
reason for changing sales points in 2014 from supermarkets 
to smaller local stores. Feedback on these new stores 
mentions a wider variety of foods that participants can 
choose from, including fresh meat.  
 

• WFP Ecuador provides humanitarian assistance to 
refugees and persons affected by the conflict in 
Colombia irrespective of their legal status. Over the 

past fifteen years, 175,000 asylum applications were 
received but only 35 percent obtained refugee 
status. Given the protracted conflict, 84 percent of 
Colombians in Ecuador do not plan to return to their 
country, in fear of roaming paramilitary and guerrilla 
groups. As of April 2014, the Ecuadorian 
Government increasingly provides Colombian 
asylum seekers as an alternative to the refugee 
status with a two-year temporary residence permit 
(“Mercosur” visa) which comprises a work permit for 
two years. Although access to visas is positive, the 
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PARTNERSHIPS  

Most of WFP’s partners are local governments, which are an important element in WFP's implementation and capacity 

strengthening strategies. WFP signed Memorandums of Understanding with the local governments of Esmeraldas, Carchi, 

Imbabura, Sucumbios, Mira, Montufar, Tulcan, and with the municipal governments of Esmeraldas and San Lorenzo. In 

partnership with these local governments, WFP implemented school-based activities, supported vulnerable groups, 

provided trainings in health and nutrition, assisted in the creation of school and community gardens, and executed actions 

to protect watersheds and water sources. 

 

WFP also worked with a variety of partners, including local NGOs such as the Sucumbios Women’s Federation, the 

Populorum Progressio Ecuadorian Fund, the Tarabita Foundation, and World Vision. A field level agreement was signed 

with the Hebrew Immigrant Aid Society (HIAS) to work together primarily in relief activities. HIAS staff also provided a 

comprehensive package that integrates protection with other humanitarian assistance actions, such as legal, psycho-

social, and employment support, as well as gender-based violence prevention activities. 

 

In addition, WFP worked with other UN agencies through two joint programs: A project on Human Security, in partnership 

with UNDP, UNHCR, UNICEF, UNFPA, and UNESCO, strengthens local capacities for peace and development in Ecuador’s 

northern border area. A joint programme with FAO, PAHO/WHO, and UNICEF with the support of the Sustainable 

Development Fund and the Spanish Cooperation, aims at strengthening local food systems; local capacity-building 

activities seek to improve production systems and increase access to safe, nutritious foods. 

 

WFP and UN Women worked together in providing gender trainings for local government staff, who will then be able to 

replicate the trainings and share knowledge within their respective agencies. 

 
COUNTRY BACKGROUND  

Ecuador is a middle income country with a population of 

around 14.5 million people, 63 percent of whom live in urban 

areas. A country of great social, cultural, and geographical 

diversity, its populace includes people of Spanish descent, 

several indigenous groups, and Afro-Ecuadorians. Increased 

immigration rates and refugee influxes, particularly from 

Colombia, have added to the demographic mix and have 

exacerbated social difficulties and inequality. Although the 

2014 UNDP Human Development Report ranked Ecuador 98th 

out of 187 countries, income inequality is high, as evidenced 

by its Gini coefficient of 0.46 (National Institute of Statistics 

and Census INEC Sept/2014).  

Ecuador receives the highest number of persons in search of 

international protection in Latin America, with over 1,000 new 

asylum-seekers entering the country each month (WFP Rapid 

Assessment 2014). Immigration flows are mostly from 

Colombia, but there has been a slight increase in the number 

of persons arriving from other countries. Over 30 percent of 

Colombians fleeing to Ecuador do not approach the 

Directorate of Refugees due to a lack of knowledge about the 

asylum process and fear of deportation, thus they remain 

invisible. 

Ecuador is a country at risk of climate change and climate 

variability. Longer term strategies to address the systemic 

threats of climate change are a government priority. The country is highly susceptible to natural disasters such as volcanic 

eruptions, heavy rainfalls, flooding, droughts, earthquakes, and landslides. In 2014, the country was affected by seismic 

and volcanic activity, especially in the provinces of Pichincha, Carchi, and Tungurahua.  

Overnutrition, obesity, and micronutrient deficiencies are pressing issues in Ecuador. Malnutrition is closely related to 

cultural habits, poor access to nutritious foods, and inadequate sanitation. Approximately 62 percent of Ecuadorian 

children under one year of age are anaemic, and 25.3 percent of children under five suffer from chronic malnutrition; this 

figure reaches 35 percent in Ecuador’s northern border provinces (ENSANUT, 2013). Over 29 percent of children between 

the ages of five and eleven are overweight.  

• WFP organized an emergency simulation exercise with a 
regional team, government authorities, UN agencies and 
NGOs, with an emphasis on the use of Cash & Vouchers.  
• WFP’s annual visibility event celebrating rural women and 

their role in food provision was carried out in October. A 
sports event was followed by a fair featuring their products 
and information on the challenges they face. Partners 
included women’s associations, the Ministries of Agriculture, 
Health and Social and Economic inclusion, the Pichincha 
Provincial Government, FAO, UNHCR, UN Women, UNICEF, 
UNV, PAHO, Plan International, Red Cross and a university. 
• In November, WFP staff supported activities directed to 
end gender violence as part of the UN UNITE Campaign. 
WFP joined UNHCR, refugee support organizations and the 
Tulcan municipal shelter in Carchi to organize the campaign 
“Leave your footprint for equity and respect” to improve 
relations between Colombian refugees and Ecuadorians. 

effects of this change on the lives of Colombian 
asylum seekers remain to be evaluated. 
• The government of Colombia restarted fumigations 
against illegal crops at the Colombian border. In 

Sucumbios, farmers expressed concern on their 
impact on legal crops. Colombian border farmers 
announced a potential massive displacement to 
Sucumbíos. Increased influx was reported. 
• The volcanoes Chiles and Cerro Negro in the Carchi 
Province increased their activity in the last trimester 
of 2014. Alert continues in orange and yellow in the 
area.  
• The first phase of the project “Strengthening local 
capacities for food and nutrition security” (CLOSAN) 
ended in November and the project is now in the 
evaluation phase, for which there are no 
distributions. The second phase will start in early 
2015. 
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