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COUNTRY STRATEGY:  

 
 
OPERATIONS 
 

  
Project  

Duration 

Planned 

number 

of people 

Total  

requirements  

(in USD) 

Total  

received  

(in USD) 

Total 

Funded 

(%) 

6 Months  

Net Funding 

Requirements 

(in USD)* 

Donors 

PRRO 200453 

Responding to 

Humanitarian Needs and 

Strengthening Resilience 

to Food Insecurity 

May 13- 

Dec 15 
2,700,000 241,567,900 102,329,743 42% 10,650,680 

USA, Multilateral 

Contributions,  

Japan, 

Switzerland; & 

China 

*February-July 

Summary of WFP assistance: 

While the number of ‘food insecure’ people in the country has decreased, the rate of rural poverty is higher than in 
recent years at 76 percent (compared to 63 percent in 2013) and more than half a million people are in need of food 
assistance during the current lean season (October/November 2014-March 2015). WFP is also helping vulnerable 
communities to recover from several years of poor rainy seasons and meagre harvests. Although agricultural 
production levels for 2014 were relatively fruitful, El Niño weather patterns could negatively impact southern Zimbabwe 
in the coming months.  

WFP is currently implementing PRRO 200453 to promote a transition from emergency assistance to recovery while 
maintaining a strong capacity for disaster response when required. The three main activities under the PRRO are: 

 Food assistance/cash for assets (FFA/CFA): In line with WFP’s new strategic direction in Zimbabwe to shift 

towards developing communities’ long-term resilience to shocks, this project provides food or cash in exchange 
for labour to build/rehabilitate asset-creating infrastructure, such as irrigation systems, bridges, and soil 
conservation schemes.  This empowers vulnerable communities to move away from dependency on food 
assistance, promote self-reliance, reduce disaster risk and support climate change adaption. 

 Disaster response and risk reduction: WFP is providing conditional lean season assistance through cash and 

food distributions to chronically food-insecure, vulnerable households at the height of the lean season (between 
October/November and March). Additionally, WFP provides support to the Government to develop its national 
capacity to mitigate disasters and manage/respond appropriately to risks. 

 Health and nutrition promotion: WFP assists Moderately Acute Malnourished (MAM) HIV/AIDS and TB clients, 

as well as moderately acute malnourished pregnant and nursing women and children under five years of age at 
clinics. A stunting prevention pilot programme is being implemented in a district with high rates of under-
nutrition where WFP is already implementing MAM treatment. 

While implementing the above activities, WFP has been purchasing food commodities locally from smallholder farmers 
when there is available surplus and competitive prices. In 2014, WFP started to explore opportunities to use its in-
country demand for cereals to support local smallholder farmers at key points along the value chain. WFP’s overall 
work in this area contributes to increasing income and market access for smallholder farmers, minimizes food loss, 
improves food quality and safety, and opens opportunities for WFP to become more nutrition-sensitive with its 
programming.  

 
WFP in Zimbabwe operates through a Protracted Relief 
and Recovery Operation (PRRO), which aims to 
preserve livelihoods and safeguard the nutritional status 
of chronically food insecure people by addressing the 
root causes of food insecurity and under-nutrition.  
 
The PRRO focuses particularly on vulnerable groups 
such as children and those living with HIV/AIDS. The 
Country Strategy for Zimbabwe (2012-2015) outlines 
WFP’s plans to transition from food aid to food 
assistance and development.  
 
WFP has had operational presence in Zimbabwe since 
2002. 
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OPERATIONAL HIGHLIGHTS 
  

 
 
PARTNERSHIPS  
In 2014, WFP worked with United Nations agencies, international and local NGOs, the Red Cross Society, private sector 

companies, and various line ministries across its programmes. 

 

WFP continued to be a strong member of the Nutrition Flagship Programme in Zimbabwe together with FAO, UNICEF 

and WHO, enabling a multi-sectorial approach to nutrition and prevention of stunting in the country. 

 

Using WFP’s corporate three-pronged approach (3PA) to building resilience, WFP conducted the Integrated Country 

Analysis (ICA) to examine and improve national programmatic strategies on resilience building, disaster risk reduction 

and social protection for the most vulnerable populations. The ICA has guided WFP in identifying priority areas and was 

extended to assist other UN agencies, including UNDP and the Nutrition Flagship partners (UNICEF, WHO and FAO) with 

operational research. 

 

WFP provided logistics support to the Government and other UN agencies, including support with customs clearance, 

procurement, warehousing, and transport and handling service for essential medicines and drugs. 

 

COUNTRY BACKGROUND  

Zimbabwe is a low-income, food-deficit country, ranked 

157 out of 186 countries according to the 2014 UNDP 

Human Development Index. Some 72 percent of the 

population lives below the poverty line (less than USD 

1.25 per day). Although the prevalence of HIV has 

declined, it still remains high with nearly 15 percent of 

adults (approximately 1.5 million) living with HIV. Of this, 

less than half (some 670,000 as of December 2013) 

receive anti-retroviral treatment (ART) and 68 percent of 

people living with tuberculosis (TB) test positive for HIV— 

many of whom also suffer from malnutrition due to food 

insecurity. 

 

Zimbabwe’s 2013/14 agricultural production was 

1,456,000 metric tonnes (mt)—an increase from the 

798,500 mt produced in the previous agricultural season. 

Consequently, the food security situation has improved 

compared to previous years. The Zimbabwe Vulnerability 

Assessment Committee (ZimVAC), led by the Government 

with support from various partners including WFP, 

recently published the 2014 Rural Livelihoods Assessment 

report. The ZimVAC report identified approximately 6 

percent of the rural population—equivalent to 565,000 

people—who will be in need of food assistance at the 

height of the lean season between January and March 

2015. Despite this decrease, food and nutrition security remains fragile and subject to natural and economic shocks in 

Zimbabwe, with chronic and persistent rates of undernourishment. The country has a global hunger index of 17.3, 

defined as "serious" by WHO. Nearly a third of Zimbabwe’s children are stunted, or physically underdeveloped for their 

age. Additionally, the country continues to face economic stress with implications on food security, especially for 

vulnerable groups in rural areas. Due to deflation, household incomes remained low and liquidity challenges affected 

aggregate demand for goods and services, especially for poor households. The result of these combined factors has 

been high unemployment and increased poverty. 

ACHIEVEMENTS ISSUES/CHALLENGES 

 

 Cash/Food-Assistance-for-Assets (CFA/FFA): 

activities under CFA/FFA have started to yield results 

and vulnerable communities are becoming less 

dependent on food assistance by developing 

community projects that promote self-reliance, 

reduce disaster risk and support climate change 

adaption. Building/rehabilitating productive assets in 

exchange for food has worked to directly address 

communities’ food security and access. 

 

 System for Cash Operations (SCOPE): WFP also 

piloted a new corporate Information Technology 

platform, SCOPE, to manage/track food and cash 

transfers to beneficiaries. This has been a useful tool 

as WFP Zimbabwe scales up support through cash 

and voucher activities, as well as in-kind food 

assistance distributions. 

  

WFP's funding constraints in 2015 will severely 
hamper critical assistance to chronically food 
insecure populations and threaten gains made in 

addressing food and nutrition security in the country.  
 

A severe shortage of funds forced WFP to end vital 

Health and Nutrition support at the end of November 

2014, impacting more than 100,000 chronically-ill 

people. Plans to resume this activity, as well as to 

continue the prevention of stunting programmes, are 

at risk unless resources are received immediately. 

Resilience-building activities, set to start in May 

2015, could also be derailed if funding is not 

received in the near future. Additionally, WFP’s 

planned assistance to refugees starting in January 

2015 has been affected. WFP Zimbabwe urgently 

seeks funding to bridge shortfalls in the coming 

months.    
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