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COUNTRY STRATEGY 

 
 
OPERATIONS 

  
Project  

Duration 

Planned 

number 

of 

people 

Total  

requirements  

(in USD) 

Total  

received  

(in USD) 

Total 

Funded 

(%) 

6 Months  

Net Funding 

Requirements 

(in USD)* 

Top 5 Donors 

CP200369: Country 

Programme-Lesotho  

Jan 13 -

Dec 17 
124,000 40,470,716 17,530,342 43% 808,781 

Japan, Republic of 

South Africa, World 

Bank, Republic of 

China and Russia 

DEV200199: School 

Meals Programme-

Lesotho 

Jan 13 - 

Jul 15 
200,000 18,879,546 15,523,718 82% - 

Republic of South 

Africa, Government of 

Lesotho and 

Multilateral 

Contributions 

*February-July 

Summary of WFP assistance: In 2014, WFP aimed to assist 124,000 people under its Country Programme (CP 

200369) through three components: Disaster Risk Reduction, Early Childhood Care and Development, and Nutrition 

and Health.  

Under the Nutrition Component, WFP is also supporting food-insecure people living with HIV on Anti-Retroviral 

Treatment, as well as TB patients to help achieve nutrition rehabilitation and adherence to treatment. WFP also 

supports their households with a ration of maize-meal, vegetable oil and pulses. In December, WFP successfully 

collected nutrition outcome data. The data will explore the recovery rate of WFP beneficiaries and determine risk 

factors that will inform nutrition activities in 2015. WFP is also supporting the prevention of under-nutrition in children 

under five through targeted supplementary feeding in clinics and pre-schools. Additionally, by providing nutritious food 

to malnourished pregnant and nursing women, and to children under the age of two, WFP aims to improve stunting 

rates in some of the most food insecure districts. 

Under DEV 200199, the Country Office is implementing a School Meals Programme targeting 200,000 students. A 

partnership between WFP and the Government through the Ministry of Education and Training, led to the validation of 

the National School Meals Policy on 18 November. The policy will help to design and implement a Government-led 

School Meals programme in Lesotho. 

WFP is currently working on a new Cash-Assistance-For-Assets (CFA) activity under the CP for 1,000 households, which 

will be launched in Mohale’s Hoek district in 2015. The intervention will provide cash to communities where food is 

accessible in local markets in exchange for work on infrastructure projects in areas that also increase communities’ 

resilience to shocks, such as irrigation, market access roads, fish ponds, and contour terracing for soil and water 

conservation. Simultaneously, a Food-Assistance-for-Assets (FFA) will reach around 3,000 households in Mafeteng and 

Mohale’s Hoek districts where food is less accessible and provide food in exchange for work on asset rehabilitation 

projects. 

WFP remains committed to the two strategic priorities under 

its 2012-2017 Country Strategy:  

a) Enhancing Resilience and Responsiveness to Food Security 

Shocks. 

b) Enhancing Nutritional and Social Wellbeing of Vulnerable 

Groups.  

WFP is working with the Government of Lesotho and partners 

to enhance preparedness for weather-related shocks. This also 

includes strengthening communities’ resilience by addressing 

the underlying causes of vulnerability restoring their 

livelihoods. Through its nutrition and education activities, WFP 

aims to prevent and treat malnutrition, and to support the 

Government in providing meals for all primary students. WFP 

in Lesotho particularly focuses on children under the age of 

five, primary school children, pregnant and nursing mothers, 

malnourished HIV and TB patients, and communities affected 

by climate shocks.  WFP has been present in Lesotho since 

1965.    

Villagers in the drought-prone Ha-Sekheke community, Mafeteng district, who received 
WFP gardening tools to help restore and rebuild livelihoods.                                                                                        
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OPERATIONAL HIGHLIGHTS  

PARTNERSHIPS  

WFP works closely with various partners who have shown commitment to complement WFP’s operations, particularly in 

the hardest to reach areas. World Vision International, the Lesotho Red Cross Society and the Caritas Lesotho, have key 

collaborators who continue to work with WFP in the areas of monitoring and progress evaluation.  

 

The Government of Lesotho has been a major partner implementing both the School Meals DEV 200199 and the 

Country Programme 200369. WFP works closely with the Ministry of Education and Training in providing school meals; 

with the Ministry of Forestry and Land Reclamation in reducing the country’s risks to natural disasters; and with the 

Ministries of Health, and Agriculture and Food Security to improve the nutrition of Lesotho’s most vulnerable groups. 

Furthermore, WFP collaborates with the Government to provide training and national capacity building, and to mobilize 

communities to enhance the impact of WFP’s projects. WFP also operates closely with the Government’s Food 

Management Unit which helps with deliveries, assists with monitoring, and provides storage. 

 

Both the School Meals and the Country Programme form an integral part of the Lesotho United Nations Development 

Assistance Plan (LUNDAP). 

 
COUNTRY BACKGROUND  

Lesotho is a lower middle-income country with a population of 1.8 

million people and a Human Development Index ranking of 162 out 

of 187 countries (UNDP Human Development Report, 2014). More 

than half of the population (57 percent), lives below the poverty 

line and the country’s unemployment rate is at a high 23 percent. 

Recurring droughts exacerbate food and nutrition insecurity 

amongst a country where agriculture is the main source of 

household income for 80 percent of the rural population. 

Furthermore, soil infertility caused by land degradation has 

negatively impacted crop production. According to the IMF, the 

current political instability is already slowing down Lesotho’s 

economic growth, consequently affecting the country’s food 

security.  Lesotho has the second highest HIV prevalence rate in 

the world at 23 percent, and stunting rates soar at 39 percent.  

These are key factors contributing to the high levels of poverty. Life 

expectancy at birth is 42 and the country is currently home to 

360,000 orphans, most of whom lost their parents to AIDS.    

 

ACHIEVEMENTS ISSUES/CHALLENGES 

 

School Feeding Programme:  On 18 November 2014, 

the Lesotho Government and various stakeholders 

endorsed Lesotho’s National School Feeding Policy.  The 

policy was formulated by the Ministry of Education and 

Training (MoET) with support from WFP. It outlines how 

relevant sectors will cooperate to provide free and 

nutritious school meals to children throughout the 

country. WFP played a critical role in designing the 

“home-grown” component of the policy, which 

encourages schools to procure food from local farmers. 

                    

On 19 November, the Ministry of Education and Training 

and WFP signed an amended MoU (the first MoU was 

signed in July 2014) that will facilitate the temporary 

take-over and implementation of the entire school 

feeding programme by WFP between 2015 and 2017. 

The Government of Lesotho will fully-fund the 

programme, while WFP will simultaneously assist in 

developing the capacity of the Government to take full 

financial and managerial ownership of the programme in 

2018.   

 

Infrastructure Development: WFP has constructed 

13 storerooms and kitchens in schools throughout five 

districts. Several fuel-efficient stoves were also installed 

in these schools to alleviate the challenges of collecting 

and burning wood fuel. The remaining 10 structures are 

expected to be completed by April 2015. The 

Government of Lesotho invested USD 760,000 to help 

with this development.   

 
Political Situation: The political and security situation 

in Lesotho remains unstable after opponents of Prime 
Minister Thomas Thabane attempted to overthrow the 
coalition government on 30 August 2014. A mediation 
process to restore peace and security—through the 
support of SADC and under the leadership of the South 
African Deputy President—resolved that Lesotho’s 
national assembly elections should be held at an early 
date: 28 February 2015. Election campaigns and 
primary elections at district level started in December, 
generally slowing business in the government.  
 
Rainfall Outlook: According to the Lesotho 
Meteorological Services, October and November 
received average rainfall. However, December saw long 
dry spells and poor rains throughout the country, which 
negatively affected crop production in some districts. 
  
Anthrax Outbreak: An outbreak of Anthrax occurred in 
Mohale’s Hoek district in November. An unspecified 
number of livestock were affected. The Department of 
Livestock has quarantined the affected areas to prevent 
the spread of the disease.   
    
Price Increase: In November 2014, the price of bread 
increased by five percent over the past year, and peas 
by 14 percent. 
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