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HIGHLIGHTS 
• According to an initial 

assessment of the 2012-

2013 year, the crop 

production is about 3.7 

million tonnes of grain, with 

an increase of 124% 

compared to 2011. 

• A yellow fever epidemic is 

on-going in Darfur, Sudan. 

There is still no confirmed 

case in Chad on 30 

November 2012. 

• Moula and Yaroungou 

refugees camps were 

transferred to a new camp 

called Belom. 

 

FIGURES 
IDPs 90,000 

Sudanese 
Refugees 

288,000 

Internal 
Returnees 

91,000 

CAR Refugees 58,000 

Returnees from 
Libya 

90,000 

Returnees from 
Nigeria 

1,100 

People affected 
by food 
insecurity 

1.8 
million 

 
 

FUNDING 

572 million 
Requested (in US$) 

 

67%  
Received 

 

Good crop production in 2012 
The provisional estimate is of about 3.7 million tons of grain in 2012, with an increase of 
124% compared to 2011. These figures are the result of a joint pre-harvest assessment 
conducted by the Government, WFP, FAO and FEWS NET, followed by a joint 
Government / WFP / FAO / FEWS NET / CILSS / CRJ-EU field mission in October. Good 
rains this year, as well as the significant increase in cultivated areas, is at the root of the 
good harvest, although some areas of southern Chad will lose a large part of their crops 
due to the floods. This increase is estimated at 226% for the Sahel. However, a 
significant proportion of the total cereal production comes from the sorghum harvest 
which will only take place in early 2013. The final estimate of the 2012-2013 season 
harvests will be available in March-April 2013. 
In the Sahel belt, which was particularly affected by drought during the previous season, 
harvest prospects are good despite the fact that crop-eating birds and floods have cut 
production in certain areas. Nevertheless, structurally deficient regions will continue to 
face a shortage of grain. In southern Chad, some regions are particularly affected by the 
floods and are facing crop losses, both in food crops and cash crops. 
Even if crop prospects are good, it is important to note that household food security does 
not only depend on a good cereal production and that the impact of last year’s poor 
harvest (which followed several years of recurrent crises) could not be reversed simply by 
this good harvest. Due to the debt that many households have accumulated last year, the 
sale of crops to pay off debts is likely. Some households also experienced in both 2009 
and 2011 the loss of livestock and/or production means. 
It is therefore necessary both to further strengthen livelihoods and disaster risk 
preparedness in order to reinforce the resilience of households, while covering the 
immediate needs of poorest households during the lean period. 
 

 
Seasonal calendar for a typical year (source: FEWSNET) 
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CAP 2013: A triennial humanitarian action plan 
with three axes 
In order to be better prepared to address future cyclical emergencies and to build on the 
resilience of affected communities to sustain recurrent shocks, the humanitarian 
community in Chad, under the leadership of the Humanitarian Coordinator, decided to 
develop a 3-year common humanitarian action plan as part of the consolidated appeal 
process (CAP). The main objective of the common humanitarian action plan continues to 
be to save lives, alleviate suffering, and reduce morbidity of people affected by crises 
according to their vulnerabilities. 
In the period between 2013-2015, humanitarian action in Chad will be oriented towards 
the following three main axes: ) Humanitarian action that addresses the primary needs of 
people affected by crises and reinforces the response capacity to sudden onset disasters; 
2) Humanitarian action that to reduces human vulnerability and reinforces the resilience 
of affected people; 3) Humanitarian action that seeks efficient and effective coordination 
with the actions from the government and development actors. 
The new multi-year approach will allow agencies to plan over the long term while still 
maintaining the monitoring and budgeting framework on a yearly basis. This will enable 
the humanitarian community to monitor the impact of immediate life-saving interventions 
without losing sight of early recovery activities that require continued investments over the 
medium term, in synergy with national development priorities and the upcoming United 
Nations Development Assistance Framework. 
Most of the humanitarian crises that Chad has faced over the past years, such as floods, 
food insecurity and malnutrition in the Sahel, are recurrent events caused by a 
combination of complex social and environmental factors. These have been aggravated 
by internal population displacement and the prolonged situation of refugees in Eastern 
and Southern Chad. 
The CAP 2013 will be launched in N’Djamena by the Humanitarian Coordinator and the 
Chadian government in early 2013. 
 
 

CAP Planning for 2013 
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A yellow fever epidemic in Darfur 
Concern of a possible cross-border spread 
The humanitarian community in Chad is closely monitoring the yellow fever epidemic that 
broke out in neighboring Sudan’s Darfur region in early November. As of 30 November 
2012, the total number of cases reached 677, including 164 deaths in the four provinces 
of Darfur. 
Here in Chad, the health cluster convened an emergency meeting on 16 November to 
prepare for a possible epidemic outbreak in the country, particularly in Eastern Chad 
(Ouaddaï, Sila and Wadi Fira) where 1.6 million people live, including more than 288,000 
Sudanese refugees. About 140 suspected cases have been recorded since the beginning 
of the year with nine deaths, but no test has yet been confirmed positive. According to the 
World Health Organization (WHO), blood samples of suspected yellow fever cases taken 
on 18 November in Adré hospital (Department of Assoungha) and sent to the Pasteur 
Institute in Dakar on 21 November, proved negative. Samples taken in Goz-Beida on 20 
November are still stuck in Paris due to logistical constraints. Another 16 samples (six 
from eastern Chad) were sent to Dakar on 30 November and the results are expected on 
10 December 2012. 
In addition, WHO has warned that the stock of yellow fever vaccines is very limited 
worldwide. The health cluster has developed a contingency plan against the disease and 
suggests, among other preventive measures: to strengthen epidemic surveillance, 
especially in eastern Chad, to organize a vaccination campaign as soon as a case is 
confirmed, and to raise awareness among refugees in camps and the local population for 
the referral to health centers in case of signs of jaundice.                                                                          
  
 

Suspected yellow fever cases in Darfur (source: OMS, 17/11/12) 
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A new refugee camp in Belom 
The process of relocating the flooded Moula and Yaroungou refugee camps to new site 
less prone to devastating floods was finished this November. Refugees from the Central 
African Republic (CAR) previously lived in the Moula and Yaroungou camps located in 
the Grande Sido department in southern Chad and numbered 17,000 refugees. The 
refugees had on many occasions expressed their dismay and desire for the assistance of 
UNHCR to leave these flood-prone areas.  
Following discussions with 
the Chadian authorities and 
various partners, the 
relocation has gradually 
taken place and offers a 
safer and more viable 
situation for refugees. It is 
more viable because since 
2009 the refugees living in 
Moula and Yaroungou 
camps suffered 
considerably from torrential 
rains in the area. An 
estimated 260 hectares of 
agricultural land are flooded 
in Moula and 85% of the 
harvest of maize and rice 
were destroyed in Yaroungou this year. Food reserves were greatly diminished, thereby 
reducing food self-sufficiency for the next year. It offers a safer position since Moula and 
Yaroungou camps are respectively 10 km and 15 km from the CAR border. The vicinity 
with the border was a major risk for refugees, due to the presence of unidentified and 
unrestrained armed groups in the border area.  
After the preliminary stages of site preparation and planning, an awareness-raising 
campaign was carried out to explain the idea resettlement to the refugees. It was not 
easy for them to leave after spending ten years in their former camps. Some refugees 
also preferred to stay a bit longer in order to see through the harvest season. 
Upon their arrival in the new camp, the refugees were registered prior to receiving a hot 
meal. They then received NFIs: basic kits consisting of a blanket, a mat, a five litre jerry 
can, a cooking kit, and a plastic tarp. Social infrastructures such as boreholes and 
classrooms are being installed in the new camp. 
 

Towards the medium term 
In the medium term, the food rations provided to refugees at the Belom camp (“land of 
peace” in a local language) should be halved, and offset through agricultural activities 
(field and garden) and other production resources. To this end, UNHCR and its partners 
are developing farm lands and provide fertilizers, seeds, agricultural equipment, and 
assistance to farming to ensure productive fields to refugees. In this process, 
environmental protection and integration with the local population are essential 
components to ensure a harmonious and sustainable local development. 
The relocation took place with the participation and contribution of donors including 
ECHO and the CERF, MSF support for health centres, and implementing partners 
(CNARR, CARE, APLFT, LWF-ACT, CSSI). 
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Refugees arriving at Belom camp (Photo: UNHCR) 
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Transition in Koukou 
The transition from humanitarian response to early recovery activities in Koukou is 
underway. As UN and donor funds generally decrease for Eastern Chad and UNHCR 
activities increasingly focus on refugees, gaps remain in the support to returns, 
integration, and relocation of vulnerable internally displaced people. The integration 
process at the Habile IDP site remains a concern since the IDPs wish to stay at their 
current location, but local authorities insist that the site is flood-prone.  
The majority of UN agencies and NGO partners operational at the IDP sites have 
withdrawn, while the people that are integrating remain vulnerable and need support to 
settle in with dignity. Oxfam, the primary WASH partner in Koukou, is leaving at the end 
of the year and COOPI, the primary health partner (supporting the Koukou health centre 
and surgical ward), is leaving in January 2013. This will leave the local community, 
integrating IDPs, and refugee populations in a precarious position, as well as 
humanitarian actors who will find themselves without on-site medical care. 
In terms of the return zones, the Jesuit Refugee Service (JRS) has received funding until 
June 2013 for education infrastructure and activities. The Lutheran World Federation 
(LWF) has received funding for livelihoods and shelter activities until the end of the year. 
INTERSOS is active in three villages in the Wadi Kadja canton and is providing 
livelihoods, WASH, education, and protection support. The local NGO APLFT 
(Association pour la Promotion des Libertés Fondamontales au Tchad) continues to 
provide protection and outreach activities. Gaps remain particularly in the WASH and 
health sectors, as the majority of return villages are without potable water and latrines, in 
addition to poor access to health services. 

Continued response to floods 
Twenty schools in Lake Chad region closed due to flooding 
More than 2,200 students including 700 girls are not going to school following floods 
which have caused the closure of twenty schools in the Lake Chad region. 
This is the findings of an assessment conducted between 13 and 16 November 2012 by 
UNICEF as part of its technical support to the decentralized services of the Ministry of 
National Education. As a rapid response, UNICEF has provided 31 kits containing school 
supplies for students and teaching materials for teachers. This support was highly 
appreciated by the Governor of the region who received the equipment and launched an 
urgent appeal to the humanitarian community to join efforts to reach other affected 
populations. 
However, a low response capacity at the local level has been noted. Advocacy and 
resource mobilization for emergency response are being undertaken at local and national 
levels by educational and administrative authorities of the region. 
To allow the normal resumption of classes, the urgent construction of 53 temporary 
shelters and an effective distribution of school supplies, teaching materials, and furniture 
are needed. 

Nearly 7,000 affected people assigned to Kerfi 
The torrential rains that fell in the Dar Sila region have caused floods that severely 
affected more than 11,400 people in the Kimiti department, mainly in the area of Kerfi 
where 6,940 people were affected. 
The floods have destroyed crops, which further weakened the resilience of populations 
whose only hope is to for transplant sorghum and Keb Kébé to recover the 2012 harvest. 
People displaced by floods are facing several challenges including housing, water supply, 
as well as sanitation and hygiene practices. 
The situation regarding shelter remains critical. The displaced people are housed with 
host families in very poor conditions. "We are crammed into makeshift shelters exposing 
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us to bad weather. We have only a two-square-metre straw shelter for a family of six to 
seven people, "says one affected person. 
To date, the vast majority of people have returned to their villages of origin except in 
Rasharfil and Mabrouka villages. People these villages prefer to stay in new sites at 
higher ground. 
Sources of drinking water are inadequate in terms of the number of users, both in the 
host villages and in the relocation sites. There are about three boreholes for 5,000 
people. Therefore, the vast majority of displaced people are obliged to use surface water. 
"This indicates to a highly precarious hygienic situation," says Ronel Hamat, Oxfam’s 
WASH project manager in Kerfi. 
Faced with this situation, and in collaboration with the Humanitarian Aid and Civil 
Protection department of the European Commission (ECHO), Oxfam has assisted more 
than 5,800 relocated victims through the distribution of hygiene kits and mosquito nets. 
Distributions of hygiene kits were accompanied by awareness-raising sessions on the 
proper use of each item distributed. 
 

IOM transports Baba Laddé’s ex-combatants to 
their places of origin 
At the request of the Government of Chad through the office of the national mediator, the 
International Organization for Migration (IOM) has provided transport for ex-combatants 
of the Popular Front for Recovery (FPR) and members of their families who signed a 
peace agreement with the Government of Chad, to their places of origin in Doyaba (about 
5 km east of Sarh) between the 14 
and 18 November 2012. 
In total, the IOM team registered 491 
ex-combatants and their dependents, 
58% of whom are female and 27% 
below the age of 18. 
Before transport, IOM conducted 
registration and profiling exercises as 
well as pre-departure screening and 
medical care for the target group. The 
main final destinations for persons 
transported in Chad are the cities of 
N'Djamena, Sido, and Kilessoum. 
Other destinations are Deni, Doba, 
Koumra, Gore, Moundou and 
Abéché. 
In addition, each group member received a "pass" with a cash subsidy of 150,000 CFA 
from Chadian authorities before their departure to their final destination. 
IOM is working with the United Nations Children's Fund (UNICEF) and the International 
Committee of the Red Cross (ICRC) is assisting the government to take care of 26 child 
soldiers in the group, as well as to trace and reunite families. 
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Families at the Doyoba site (Photo : IOM) 
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For further information, please contact:  
Dieudonné Bamouni, Head of Office OCHA-Chad, dieudonneb@un.org, Tel. (+235) 62 93 13 13 
Pierre Péron, Public Information Officer, peronp@un.org, Tel. (+235) 62 93 11 68 
Augustin Zusanné, Assistant Public Information Officer, zusanne@un.org, Tel. (+235) 63 90 09 13 
OCHA humanitarian bulletins are available at www.unocha.org/tchad |  www.reliefweb.int 

    
 
 

In brief 
OCHA releases the 2012 CAP  
http://www.unocha.org/cap/appeals/consolidated-appeal-chad-2013 

New technologies for vaccination campaigns 
http://www.guardian.co.uk/global-development-professionals-
network/2012/nov/27/immunisation-campaigns-vaccines-africa  

The Humanitarian Coordinator for the Sahel explains resilience 
http://sahelnow.blogspot.com/2012/11/in-simple-terms-la-resilience-en-termes_22.html  

Technical advisor to the Ministry of Health discusses the fight against polio 
http://www.rfi.fr/emission/20121117-abdon-goudjo-conseiller-technique-ministere-sante-
tchad  
 

CAP 2012 funding update 
 

Sector Needs (US$) Funding (US$) % covered Funding gaps (US$) 

Food security 261 338 389  254 534 849  97% 6 803 540  

Multisector for 
refugees 

159 526 163  44 550 018  28% 114 976 145  

Nutrition 46 568 392  40 367 040  87% 6 201 352  

Health 31 364 492  7 671 810  24% 23 692 682  

Coordination  22 333 097  20 713 282  93% 1 619 815  

Protection 21 530 986  1 011 582  5% 20 519 404  

WASH 20 356 962  7 338 154  36% 13 018 808  

Early recovery 4 494 554  1 400 044  31% 3 094 510  

Education 4 433 962  643 429  15% 3 790 533  

Total 571 946 997  380 900 836  67% 191 046 161  
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