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Geneva, 28 February 2014 

 

Dear Colleagues, 
 
 
Conflict in DRC has continued to cause suffering and displacement with the most recent clashes 
between DRC Regular Forces and Ugandan ADF NALU rebels in Beni area in North Kivu Province. 

There was also an armed clash in December 25, 2013 in Kamango town between ADF Nalu and FARDC 
that resulted to killings and destruction of households. 
 
The new wave of population movement includes IDPs, those fleeing to Uganda and those returning from 
Rwanda after last year’s fighting. 

The ACT forum in DRC is planning to provide assistance to vulnerable households affected by population 
movement by implementing the different project components including:  food security, wash, nutrition, 
children social reinsertion in the community, Psycho-Social support to internally displaced people, 
returnees as well as host families.  This will be undertaken in close cooperation with the local authorities 
in harmony with the CLUSTER mechanisms. 

The full appeal will be issued after a detailed assessment and after funding pledges are received from 
ACT Alliance. 
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NAMES OF ACT FORUM AND REQUESTING MEMBERS: 

ACT FORUM DEMOCRATIC REPUBLIC OF CONGO (DRC) 

ACT REQUESTING MEMBERS Lutheran World Federation (LWF),  
Bureau Œcuménique d’Appui au Développement (BOAD) 

 

THE CRISIS- Population movement and loss of livelihoods 
 
PRIORITY NEEDS- food security, wash, nutrition, children social reinsertion in the community, Psycho-
Social support 
 
PROPOSED EMERGENCY RESPONSE 
 

 by ACT members within the Preliminary Appeal 
 

KEY PARAMETERS: ACT Member ACT Member 

Project Start/Completion 
Dates 

The Lutheran Word 
Federation (LWF) 

Bureau Œcuménique 
d’Appui au 
Développement (Boad) 

Geographic areas of 
response 

1st March 2014 
 

28 February  2015 
 

Sectors of response & 
projected target population 
per sector 

Beni territory : Nobili and 
Kamango axis 
Rutchuru territory: 
Kiwanja and Bunagana  

Beni Territory: Oicha and 
Eringeti axis. 
Rutchuru territory: Rumangabo, 
Ruseke and Runyonyi.   . 

 
TABLE 1: SUMMARY OF PRELIMINARY APPEAL REQUIREMENTS BY ACT MEMBER AND SECTOR: 
 

Preliminary Appeal 
Requirements 

Lutheran World 
Federation (LWF) 

Bureau Œcuménique 
d’Appui au 
Développement 
(BOAD) 

Total Requirements 

Total requirements US$ 728,124 323,874 1,051,998 

Less:  pledges/contributions US$ 0 0  

Balance of requirements US$ 728,124 323,874 1,051,998 

 
TABLE 2: REPORTING SCHEDULE 

Type of Report BOAD, LWF 

Situation reports Monthly 

Interim narrative and financial report 30th September 2014 

Final narrative and financial report 30th April 2015 

Audit report and management letter 31st May 2015 
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Please kindly send your contributions to either of the following ACT bank accounts:  
 
US dollar      Euro 
Account Number - 240-432629.60A   Euro Bank Account Number - 240-432629.50Z 
IBAN No: CH46 0024 0240 4326 2960A    IBAN No: CH84 0024 0240 4326 2950Z 
 

Account Name: ACT Alliance 
UBS AG 

8, rue du Rhône 
P.O. Box 2600 

1211 Geneva 4, SWITZERLAND 
Swift address: UBSWCHZH80A 

 
Please also inform the Director of Finance Jean-Daniel Birmele (jbi@actalliance.org) and the Senior 
Programme Officer, Katherine Ireri of all pledges/contributions and transfers, including funds sent 
direct to the implementers. 
 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or other 
back donor funding and the subsequent results. We thank you in advance for your kind cooperation. 
 
For further information please contact: 

ACT Senior Programme Officer, Katherine Ireri (phone +41 22 791 6040 or mobile phone +41 79 433 0592) 
Or 
ACT Acting Deputy General Secretary and Director of Programmes, Pauliina Parhiala (phone + 41 22 
7916069 or mobile phone + 41 79 963 5333) 
 

ACT Web Site address: http://www.actalliance.org 

 

 

 
 

Pauliina Parhiala 
Acting Deputy General Secretary 
ACT Alliance Secretariat 

http://www.actalliance.org/
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I. NARRATIVE SUMMARY  
 
DETAILS OF THE EMERGENCY 
The ongoing fighting between Ugandan ADF rebels and the Forces Armées de la République 
Démocratique du Congo ( FARDC) in Kamango region , since December 2013, has caused displacement 
and insecurity and has limited the populations’ access to their fields for food production. It is estimated 
that   19201 households are displaced. 

Those who did not withstand the effects of the clashes have simply   made their way across the other 
side of the Uganda border where they have been referred to Bubukwanga's Transit Refugees Camp in 
Uganda. 
 
The news broadcasted on 5 February 2014 by Moto station radio located at Oicha in Beni territory and 
which have been confirmed by OCHA Beni following an inter-agency mission to the region in early 
February 2014, indicates a presence of 7,800 people cross-border returnees as far as the front line is 
being pushed back away from Kamango city.   
 
These spontaneous returnees who have not received any assistance are now struggling to re-start a 
normal life. According to the same source, the urgent needs of this population group include the 
rehabilitation of agricultural activities and social infrastructures which have been either looted or 
destroyed. 

A nutritional survey conducted by LWF and the National Nutrition Programme (PRONAUT) on November 
2013 and covering the health zone of Oicha including Kamango sector shows a prevalence of 12, 6 % in 
acute global malnutrition. This report has recommended the rehabilitation of agricultural activities as a 
way to improve food security in the region 

 
Nevertheless, the movement of newly displaced in Oicha-Erinegeti axis is being reported fleeing the 
conflict zone while the ADF rebels have shifted from classic into guerilla strategy consisting of getting 
regular forces into ambush. 
 
Concerned security conditions generated by ongoing conflict, civilians are getting far away from the 
battlefield to save their lives and to be accommodated in the host families among population based 
between Oicha and Eringeti axis.  

 
According to the preliminary assessment conducted between 1st and 7th February 2014, we are still in 
difficult to have a real figure of the displaced as well as returnee people beyond those who are 
accommodated in the host families especially since there is yet no firm statistics relating to children, 
women and other interest groups. But it is worth mentioning that displacement and humanitarian needs 
continue to rise on daily basis.  The humanitarian situation is changing hour after hour and day after day 
following the situation in the battlefield. Thus, in case Kamango region is cleared from ADF rebels 
threatening and FARDC maintains security in the area of return, surely most of  IDPs  will be back to 
their origin milieu and  , on approval from ACT Geneva we can apply for  Scenario 2 which needs that  
the projects follows the people where they go to.  
 

The returnee population as well as the IDPs are exerting an enormous pressure on the host communities 
exacerbating their limited copying capacity which was already overstretched threatening the food 
security and could in the long run; create tension between the displaced and the host community 

Sexual violence remain the main concerns in this area for both returnee and displaced populations as 
the region is still military zone involving FARDC (regular army) and ADF groups 
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It is worth mentioning that the ADF had for many years committed significant acts of violence against 
the civil population in the area, including systematic raping of young girls and/or forced sexual labor and 
the abduction, causing massive population displacements.   
 
For these reasons, LWF and BOAD are intending to implement the different project components such as 
Food security  , wash , Nutrition, children social reinsertion in the community as well as Psycho-Social 
interventions to meet the basic needs of the most vulnerable internally displaced people, returnees as 
well as host families.  This will be undertaken in close cooperation with the local authorities in harmony 
with the CLUSTER mechanisms. 

 
Estimated numbers of IDPs in Beni territory as per February 7th, 2014 
 

Category  Site No 
Household 

no 
estimated 
of persons   

Origin   Sources 

IDPs  Nobili 

Kahondo et 

Lwanoli 

8327 49962 Kamano Crisis committee set up by local 
authorities in Nobil city 

Cross-border 
Returnees  

Nobili 

Kahondo et 

Lwanoli 

7800 48800 Ouganda According to the same source, 
the movements of people cross-
border returnees continue on 
daily basis following the FARC 
progress in the front line against 
ADF rebels. 

IDPS Kikura 3 074 1844 Kamango Crisis committee set up by local 
authorities in Nobil city 

Subtotal 
Kamango axis  

 19201 100606   

IDPs May Moya  14 657  IDP host committee  

IDPs Oicha  13 406  IDP host committee 

IDPs Eringeti  8 056  IDP host committee 

Subtotal 
Oicha-Eringeti 
axis 

  36118   

General total  19201 136724   

 

In Ruchuru and Nyiragongo territories, there is remarkable movement of IDPs returning to their home 
respective villages especially those who had fled in November 2012 when the city of Goma fell into M23 
occupation and who by the way were settled in Mugunga 1 & 2 IDPs Camps , followed by those  who 
had crossed the border to Uganda (when Rusthuru territory was besieged by M23 Rebels) and recently 
those who had fled into Rwanda when Rusthuru territory was overtaken by FARDC 's armed Forces  in 
October 2013. 
 



Eastern DRC conflict and displacement-COD141 6 

 
 

 

Some of the returnees have found their houses pulled down and their massive influx movement back 
home brings pressure on limited local resources available and individual livelihood mechanism especially 
in the sites where we have carried out our field  visit needs’ assessment as it is recorded  in the chart 
below.    
 
Estimated numbers of IDPs in Rutchuri territory as per February 7th, 2014 
 

Site Returnees households  Sources  

Rwanguba  846 Figures recorded by 
local authority 

Buzito 8907 

Bonyezi 2600 

Rumangabo 3840 

Runyonyi 3720 

Ruseke 4625 

Total 24536 

 
ACTIONS TO DATE, AND EMERGENCY NEEDS 
LWF has continued to assist, 3350 malnourished children among them 600 severe cases and 2750 
moderate cases through Pooled Fund 2013 support in Kamango Health Zone where  most medicine, 
medical equipment have been either looted or destroyed by the rebels of ADF  
 
A contract with WFP for distribution of food to the feeding units targeted by the appeal project has been 
signed. 
 
On 31 January 2014, BOAD has assisted 600 households with seeds in Ntamugenga /Rusthuru to host 
families that IDPs having fled armed clash when Mbuzi -Runyonyi town were taken over by FARDC out of 
M23 rebels.  

 
NCA is providing WASH to IDPs in Birambizo and Rutchuru territories.  
Christian Aid is working in protection and Food Security sectors in Rutchuru territory with 3400 
beneficiaries including returnees, IDPs households and host families.  
Finn Church Aid is working in protection by providing legal assistance and psychosocial support to the 
survivors of sexual violence in Rutshuru though its local partner DFJ (Dynamique des Femmes Juristes). 
 
ACT Forum members; BOAD and LWF have carried out a preliminary needs assessment between 1st and 
7th February 2014 whose consolidated findings will be submitted to you in a separated report still under 
drafting 
 
PROPOSED EMERGENCY RESPONSE 
 
OVERALL GOAL:  
To save human lives and restore the dignity of vulnerable populations in the areas affected by the 
armed conflicts in North Kivu province.  
 
OBJECTIVES OF THE EMERGENCY RESPONSE 
 

1. Improved Access to food security by distributing agricultural input to 4000  beneficiaries 
2. Improved access to essential non food items for 500 IDPs and returnees households 
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3. Improved access to clean and safe water to 2000 households and to help them observing basic 
hygiene principles   

4. Traumatized persons in target areas have access to psychosocial assistance 

5. Improved nutritional condition of 3700 malnourished children among them 600 severe cases 
and 310 moderate cases.  

6. Improved access to nutritional education to 500 beneficiaries’ households to prevent 
malnutrition in the area of implementation. 

7. 200 abandoned children are reinserted in the community 
 
PROPOSED ASSISTANCE:  
Contributing to enhance access to essential life-saving services and reducing vulnerability the proposed 
assistance is as follows:  
 
Lutheran World Fédération (LWF) 
 

Activities by objectives  Key performance indicators  

1. Improved access to food security by distributing agricultural input to the Beneficiaries 

1.1. Identification of 2,000 target beneficiaries.   
 
1.2. Consultation with local authorities and, 
community leaders.  
 
 
 
1.3.Purchase and. distribution of agricultural inputs  
to beneficiaries 
 
 
1.4. Training of resources persons within 50 
associations of beneficiaries.  
 
 
1.5..Monitoring and documentation systems 
established of crop harvest and agricultural output 

1.1. 500 IDP and 1500 returnees households identified 
in 7 targeted sites  
1.2. At least 7 local authorities and community leaders 
contacted and sensitized  on the new project 
approaches before, during and at the end of the 
project.  
 
1.3. 474 gr of vegetable seeds per association and 300 
cutting of sweet potatoes per household distributed. 
 
 
1.4. 250 persons selected within 50 associations 
trained on improved agricultural technique. 
 
 
1.5.- 8 Agriculturalist Monitors as well as agriculturalist 
supervisor following up 2000 household each week 
through training in improved farming techniques 

2.0. Increased access to safe and clean water and improved hygiene practices for 3750 households 
  

2.1.Procure and supply essential hygiene and 
sanitation kit to  3750  IDPs and returnees 
households 

 No. of beneficiaries provided with hygiene kits 

2.2.Disseminate hygiene and sanitation awareness 
information to 3750 households 
 

No of beneficiaries that received hygiene awareness 
information 

2.3. Provide water purification table to 3750 IDPs 
and returnees as well as host families. 

No. Of households that have received water 
purification tablets 

2.4. Construct 15 sources for 3750 households 
beneficiaries  

No of IDPs, returnees and host families that have 
access to safe and clean water. 

3.0. Traumatized persons in target areas have access to psychosocial assistance 
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3.1. Listening and counselling severely traumatised 
people through individual and group therapy 
approach. 
 
3.2   Referral of post rape effects complicated ladies' 
cases to specialized medical structures. 
  
3.3. Economical Reinsertion of 300 Trauma 
Survivors' in terms of income generating activities 
and skills training  
 
3.5. Training of local leaders , Health care staff as 
well as LWF staff on the basic principles of 
integrated psychosocial support , marital  and family 
mediation.  
 
3.6. Mobilize and sensitize the whole community 
through focus groups and broadcasting on the 
prevention, reduction and response to sexual 
violence against the girls and women and HIV/Aids 
through recreational activities.  
 

 
300 survivors of SGBVV and people living with 
HIV/Aids , victims of kidnapping  have received 
psychosocial support  
 
100 of ladies undergoing post rape complications are 
referred to appropriate medical care.  
 
300 Exit kits are allocated to 300 beneficiaries, having 
gone through psychosocial support and skill training.  
 
 
The capacity of 140 participants whose 100 local 
leaders, 20 Health Staff members and 20 LWF's staff 
members are reinforced on community based 
psychosocial support.  
 
20.000 people are mobilized on SGBV, HIV/Aids and 30 
% of people sexually abused have access within 72 
hours following the incident at the Health Medical 
Center. And 10 % of mobilized among population 
consult willingly HIV/Aids Screening Points of their 
choice.  

4.0. Improved nutritional condition of 3700 malnourished children among them 600 severe cases and 3100 
moderate cases 

4.1. Conducting  2 CAP (Knowledge, Attitude and 
practice) survey , 2 nutrition rapid assessment 
 
 
4.2. Supplying 3 therapeutic, 7 ambulatory and 
supplementary feeding units with food, NFI and 
essential drugs. 
 
 
4.3. Training session of 20 community workers and 
20 stakeholders of feeding units on   basic nutrition 
actions and PCIMA (Integrated taking charge of 
acute malnutrition). 
  
4.4. Sensitize the beneficiaries as well as the whole 
community on basic nutrition action, balanced diet, 
especially for pregnant, lactating women and 
children. 
 
 

4.1. 2surveys on Knowledge, attitudes and practices as 
well as the 2 rapid nutrition rapid assessments 
conducted. 
 
4.2. 15 medical structures comprising 2 UNTI 4 UNTA 
and 9 UNS provided in Therapeutic inputs, essential 
drugs, NFI, Food Items, and nutritional equipments.  
 
 
4.3. 24 Activities Field visits, 6 supervising missions 
trips achieved in the region of Kamango/Beni and  
Rwanguba /Rustshuru .  
 
 
4.4. 76 mobilizing sessions out of 24 community 
interactions, 48 cooking demonstrations and 
participation aux International Public days achieved in 
Kamango and Rwanguba Health Zones.  
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BOAD (Bureau Œcuménique d'Appui au Développement). 
 

Activities by objectives  Key performance indicators  

2000 IDPs, returnees households as well as host families have improved their production capacity, their 
food security and nutritional systems in the sites of May Moya, Eringet, Tenambo, Runyonyi, Ruseke and 
Rumangabo 

1. To re-assess the needs in the area of 
implementation of the project and identify the 
beneficiaries (initial baseline) 
 
2. Getting beneficiaries into solidarity based groups  
  
 
3. Coaching beneficiaries on new improved 
agricultural technique through their representative 
selected within their respective groups  
 
4. Providing and distributing agricultural input  
 
 
 
 
6. Monitoring and evaluation of activities  
  
 
7. Conducting self-evaluation of the project results.  

2000 households identified through food rate 
consumption approach(SCA) 
 
 
40 solidarity based group made up of beneficiaries set 
up becoming operational. 
 
40 groups of beneficiaries and 6 agriculturalist 
monitors trained are permanently available    
 
 
At least 80% of the beneficiaries trained (from 2000 
beneficiaries targeted) apply new agricultural 
technique.   
 
500 hectares of seed crops and 60 hectares of 
vegetable seeds are cultivated.  
 
 
80% of beneficiaries assisted and followed up are 
empowered to have food stock  
 
The number of the meal per day shifts from 1 to 2 
meals per day  

500 vulnerable (pregnant and breasting women) recover their human dignity through relevant NFI 
assistance  

1. Carry out the re-assessment of the context as well 
as the identification of beneficiaries.  
2. Providing Kits in different sites for beneficiaries.  
 

500 beneficiaries have each NFI Kit that meets the 
needs.  

500 IDP households and host families sensitized on nutrition education have improved their nutritional 
habit and identified malnutrition’s cases are referred medical structures and followed up through up to 
their complete recovery.   

1. Identify the families with malnourished cases 
 
 
2. Getting Beneficiary families affected by 
malnutrition organized into solidarity based groups.  
 
 
 
 
3. Coaching Members of Local Committees or 
Solidarity Community Based Groups and Community 
workers on animation techniques to combat the 

- 100% of identified households having malnourished 
cases are admitted in UNS up to their full recovery.  
 
- Families of malnourished children are organized into 
12 Solidarity based Groups to carry out joint action.  
- 60 Agronomist Nutritionist Monitors equipped are 
deployed for animation campaign against the 
malnutrition in their villages.  
  
- 600 Sensitized households on good nutrition 
practices in their daily meals.  
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malnutrition.   
 
4. Sensitize beneficiaries Families on nutrition good 
practices as well as on HIV/Aids. 
 
5. Getting Cooking demonstration , using the local 
food with high nutritive value   
 
6. Mobilize with the help of beneficiaries how to 
better carry out culinary demonstration practices in 
the villages. 
 
7. Provide beneficiaries' families with agricultural 
inputs to bring down the rate of malnutrition 
(vegetables seeds). 
 
8. Following up activities of beneficiaries with the 
support of Nutritionist.  

 
- 10.800 kg of local nutrition inputs by beneficiary are 
made available by beneficiaries for cooking 
demonstration. 
   
- 100% of beneficiaries have participated at least to 
one culinary demonstration.   

200 abandoned join the community where they are looked after for a self reliant programme.  

1. Update identification of heading household’s 
children. 
 
2. Identifying Host families. 
 
3. Conduct a lobbying for reinsertion of identified 
children.  
 
4. Allocate Income Generating Activity kits for the 
benefit of abandoned children.  
 
5. Coaching on protection mechanism and on the 
good management of Income Generating Activities 
Reinsertion Kits. 
 
6. Following up Host Families of with the support of 
Social Worker Advice.  

40 leaders and local authorities are equipped on 
children protection mechanism. 
  
200 are identified and followed up in 200 host families.  
 
100% of integrated in the community children have 
resumed school system of their choice.  

 
 
TARGET POPULATIONS:  
The emergency response will target the most vulnerable people including women headed households, 
pregnant and breasting women, children (both girls and boys) under 18 years old and the disabled 
persons.  
 
Due to the lack of concrete data about the status of specific population categories, it is not possible at 
this stage to determine targets by exact number or percentage.  
 
However, all activities will rely on the discussion and decision made in the clusters in the cooperation or 
harmonization of the actions achieved by the local and international actors. They will help us in 
targeting first the neediest persons. In such situations, the implementing members namely LWF and 
BOAD will in any case always consult the clusters and UN coordination bodies, the delegate of central 
government authorities as well as faith based organisation operating in the area of implementation.  
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Finally but equally important, is the equal participation from the right holders themselves, (women, 
girls, boys and men,) and that their input is well integrated. Special attention will be given to this. LWF 
will in the WASH program target women and men equally and underline equal participation and 
protection. In the psychosocial work, the right holders are: Women, men, girls and boys who all are 
viewed as traumatized in this situation and survivors of gender based violence, in need of psychosocial 
assistance, rehabilitation and/or medical assistance. 
 
With regard to the nutrition sensitisation which will be implemented by BOAD, the beneficiaries of this 
response will be selected among households having malnourished children based on the statistics 
provided by health centres structures that are a part of Oicha, Beni and Rutchuru Health zones.  
 
In regard to socio-reinsertion of abandoned children, protection cluster will be consulted to identify the 
children heading families with the help of local community.  
 
The project will put emphasis on local participation, in all relevant phases. Although the context in this 
particular intervention is challenging, it is an aim that at each project site a committee will be formed 
that represents the community and stands responsible for the smooth implementation of the project. 
Women and men must participate at an equal level. 
 
Criteria for identification of vulnerability shall be refined in consultation with other local and 
international actor through clusters mechanism as well the affected population. 
 
Vulnerability analysis has been already conducted through preliminary needs assessment and done 
within context of gender, so as to identify nature of vulnerability by gender and age.  Data from 
preliminary needs assessment are being captured and gradually analyzed whose results will be 
integrated in full appeal still under drafting.   
 
To ensure satisfactory outcomes of the implementation, the implementing members will actively involve 
the target population in various stages of the project implementation to facilitate consideration of 
matters related to the cultural sensitivity and where appropriate, ensure that the assistance is not a 
source of conflict. (Do No Harm) 
 
The chart below shows the number of beneficiaries, their respective locations, and the type of support 
which will be provided. 
 

ACT 
Members 

Territories  Sites  Activities Households  Beneficiaries  

LWF Beni Nobili, Lwanoli 
et Kahondo 

Food security 1000 5,000 persons 

Wash  750  3750  

Psychosocial  10270 

Nutrition Severe cases  300 

Moderate case  1550 

Rutchuru  Food security 1,000 5,000 

 Psychosocial  10130 

 Nutrition Severe cases  300 

 Moderate 1550 

Sub Total   
 

BOAD Beni  May Moya  
Oicha/Tenamb
o 

NFI 450 2250 

Food security  1000 5000 

Nutritional education  600 3000 
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Eringet Protection/Social 
reinsertion 

 300  

Rutshuru  Runyonyi  
Ruseke 
Rumangabo 

NFI 300 1500 

Food security 1000 5000 

Total  6100 53650 persons 
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IMPLEMENTATION ARRANGEMENTS:  
 
LWF and BOAD 
 
Appeal program management will be carried out by individuals ACT requesting Members in the light of 
the internally management policy of each concerned member. Nevertheless, ACT Forum Coordinator 
will have to ensure how far each organization is getting along with these basic management principles 
that includes the definition and the best use of management tools, ensure that administration principles 
are compatible to ethics,  ensure that the administration system guarantee the transparency and 
accountability,.… 
       
The ACT requesting members implicated in the appeal and their Implementing partners will be trained 
on the theme of common interest as a recycling on the code of conduct and HAP principles before 
lunching activities.  
 
The appeal will be executed in unstable region where many events are still awful. Thus, the coordination 
of the security action will be executed by LWF that has significant logistic due to its field office based in 
Beni territory. The later will be connected to the security tree elaborated by OCHA for the quick 
exchange of security information in different axis.  
 
Focus group discussions and consultations with local authorities have been carried out during the 
preliminary needs assessment conducted between 1st and 7th February 2014 and the participation of the 
beneficiaries in the project will continue through participation in groups. 
 
The local authorities have been involved in the design of the project and will contribute by providing 
security to project staff and mobilizing the target population for the execution of the activities. The 
activities will be implemented in close partnership with the specialized states agencies (Pronanut, 
IPAPEL, Zone de santé, state social department and National Water Service (SNHR) in Beni and Rutchuru 
territories acting as a government counterpart in all projects. 
 
Both LWF and BOAD will be responsible for procurement, making sure that items are purchased as 
quickly as possible and in competitive price on the light of ACT procurement manual.  
 
 COORDINATION:  
 
LWF lead role in the appeal 
 
In the framework of the appeal, LWF has been appointed as Focal Point of the ACT Forum and in the 
same way is playing a lead role especially in relation with contact with RELAGs. This role includes mainly 
communication with ACT and Related Agencies to receive visitors coming to DRC and organise their visas 
and other appropriate documents necessary for their stay and circulation within project sites.  
 
LWF will organise and conduct joint monitoring and evaluation of ACT forum members throughout the 
implementation of the current appeal. We are also foreseeing expenses related to the communication 
and reporting translation. Further details will be included within the full appeal budget under drafting.  
 
Throughout the process, ACT Forum Coordinator will be the key responsible for coordination, 
information sharing as well as assisting in quality assurance and implementing. 

The ACT Forum Coordinator will also be responsible for coordinating the monthly forum meeting 
(agenda, minutes etc...) and the contact to clusters and UN bodies. The ACT Forum Coordinator is 
responsible for consolidating ongoing reporting as well as the final financial and narrative report to 
donors.     



Eastern DRC conflict and displacement-COD141 14 

 
 

 

In addition, the ACT implementing members (LWF and BOAD) will continue to participate in the weekly 
OCHA coordination meetings and UN Food Security, WASH and Protection Cluster meetings led 
respectively by FAO, UNICEF and UNHCR, where humanitarian interventions are prioritised, planned and 
coordinated.  LWF and BOAD will take any opportunity given to humanitarian Agencies on all Emergency 
Relief achieved or ongoing ones which could help them for edification and exchanges. 

The proposed intervention has been closely coordinate with OCHA in Beni and with the humanitarian 
organisations working in that area.    

As in the Humanitarian Action Plan 2014, the overall goal will be to address crises in order to reduce 
mortality, and to reinforce civil population protection by improving access to food as well as basic goods 
and service in the areas affected by violence and armed conflicts.  
 
ACT implementing members will cooperate with NGO active in the area of response in order to avoid 
the duplication of efforts on one hand and on another will bring up much transparency. 

 
COMMUNICATIONS:  
During the ACT Appeal implementation, the ACT Forum Coordinator will play the role of the 
Communication officer whose main tasks are to develop monthly sitreps reporting on the humanitarian 
situation in various areas of response and achievements by individual's members. He will also be in 
charge of circulating important information among the ACT Forum members and promoting and raising 
visibility of ACT Forum members. 
 
An Appeal Focal Point person will be appointed from one ACT implementing member who will be 
responsible of collecting stories, photos and to compile statistics to support sitreps drafting.   
 
PRINCIPLES AND STANDARDS:  
Staff involved in the appeal implementation both act alliance member agency staff and temporary hired 
staff to support implementation, will have to sign an agreement to observe act alliance policy, 
humanitarian principles, Red cross Code of Conduct. The sphere standards will be a benchmark for the 
activities to be rolled out, for where the standard will not be met due a communication will be sent to 
other implementing agencies to support and to ensure quality of delivery.  
 
An element of accountability will be incorporated into daily programming of the project, this will be 
through the creation of response and feedback mechanisms including complaints response for the IDPs 
and hosting communities. Community participation and consultation will be the key in the 
accountability mechanism with the affected population being sensitized on importance of accountability 
and the development of a community based accountability referral system. 
 
PLANNED IMPLEMENTATION PERIOD:  

Requesting ACT members       Appeal Period 

Months  Start and End dates  

LWF  12 months  March 2014-February 2015 

BOAD 12 months  March 2014-February 2015 

 
 
HUMAN RESOURCES AND ADMINISTRATION OF FUNDS:  
This appeal will be implemented into 2 territories of South Kivu Province namely Beni and Rutshuru 
territories.  
In Beni territory, LWF and Boad have targeted respectively Nobili-Kamango axis and Oicha-Erinegeti axis 
while in Rutchuru territory, Kiwanja Bunagana and Rumangabo, Ruseke and Runyonyi axis. 
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In regard to LWF, beside activities related to the wash that will be exclusively implemented in Kamango 
area, 3 others appeal components such as Food security, psychosocial activities as well as nutrition will 
be implemented both in Beni and Rutchuru territories.  
 
It is worth noting that the hand staff involved in nutrition component that are posted in Kamango will be 
employed for 6 months since they   are still so far under project funded by Pooled Fund 213.   But the 
rest of the personnel that are not concerned will be employed for 12 months as detailed in the budget.  
 
In Rutchuru field level, LWF will also hire 1 Field Project Officer who will be dealing with close 
monitoring both of the project activities as well as administrative including all the  personnel related 
matters to ensure that we comply with the national regulations in these  fields. This officer will be 
liaising with the Beni and Goma offices.  
 
On the side of BOAD, activities will be implemented by local team consisting of 2 Agronomist 
supervisors, 6 agriculturalists monitors and 2 nutritionists’ monitors as well as 1 social worker that will 
give hand to 4 BOAD staff members.  
 
MONITORING AND EVALUATION:  
The ACT PME guideline will be fully used while implementing the current ACT Appeal. It is planned that 
LWF and BOAD will involve other ACT Forum members to conduct two joint monitoring/evaluation 
missions during the implementation period of the Appeal (12 months) to provide opportunity to reflect 
the changing humanitarian context of the requesting ACT intervention. The ACT monthly meetings will 
provide an opportunity for regular information sharing for different members about the progress of 
activities in their respective areas, while the day to day monitoring will be carried out both by LWF and 
BOAD. The two requesting ACT members will be directly implementing their own project activities.   
 
At the end of each project, LWF and BOAD will organize an internal and participatory evaluation 
involving their respective beneficiaries of the project so as to learn from the activities carried out and 
propose measures of improvement for future projects as well as integration of lessons learnt 
 
 
II. FINANCIAL SUMMARY/BUDGET 
 

Requesting ACT member: BOAD 
   Appeal Number: COD141 
   

Appeal Title: 
Assistance to Internally Displaced People in Eastern 
DRC  

Implementing Period:  01 March 2014 - 28 Feb 2015 
 

      EXPENDITURE 
    

     
Appeal 

    Type of  No. of  Unit Cost Budget 

  
 

Unit  Units  USD USD 

DIRECT COST (LIST EXPENDITURE BY SECTOR) 
   

  

  Agricultural inputs         

  

Kit  of Agricultural inputs  (15 Kg of feeding 
seeds + 35gr gardening seeds  + 1  empty 
sack ) Kit 2000 33 66000 

  
Kit of agricultural tools  (2 hoes + 1 rakes 
/household ) Kit 2000 9 18000 

  Pesticides CC 2700 1 2700 
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  Watering Materials  (1/household ) Pièce 2000 8 16000 

  Sprayer materials (1 per  8 households )  Pièce 200 90 18000 

  Sub- total       120700 

  Nutrition Education        0 

  Coaching Community Relay  Participant 250 20 5000 

  Local nutrition inputs  kgs 9000 1.8 16200 

  Demonstration culinary sessions   kgs 120 1.8 216 

  Transport of Culinary community members  Participant 50 100 5000 

  Megaphone and Images boxes    40 12 480 

  Sub -total       26896 

  Assistance in NFI  Kit Kits 500 82 41,000 

  Sub-total       41,000 

  Protection/social Reinsertion          

  Equipping Local Leaders and Authorities. Participants 80 20 1,600 

  Reinsertion kits  pers 200 80 16,000 

  SUB-  total       17,600 

  TOTAL       206,196 

  Other Sector Related Direct Costs 
   

  

e.g.  
Salaries & benefits for field-based staff (e.g. 
nutritionist, engineers, program  

   
  

  
Officer / coordinator, driver of nutritionist, 
assessments, beneficiary selection etc.)  

   
  

  Position         

  

Personal allowances  for personnel involved 
in the project  (2 supervisors +6 Agricultural 
monitors +2 nutritionists+ 1 Social Worker  h/month  120 180 21600 

  Needs - re-assessment  H/day  50 25 1250 

  Beneficiaries Identification  H/day  250 25 6250 

  
Getting beneficiaries  structured and 
coached  H/day  160 20 3200 

  Agronomists and mobilizer equipments  Kit 6 35 210 

  
Kit de visibilité, Communication et 
publication Kit 100 25 2500 

  Batteries of megaphones Pair/month  48 3 144 

  Monitoring Project Progress  day  144 50 7200 

  Sub- total       42354 

TRANSPORT, WAREHOUSING & HANDLING 
   

  

  
Transport (of relief materials, needs assessment, beneficiary 
selection, monitoring) 

  
  

  Transport of relief materials         

  Rent of Vehicle  Tour 18 400 7200 

  Rent of a  Jeep for monitoring  day  80 150 12000 

  Rent of a Motorcycle for logistics  day  120 15 1800 

  Fuel Litre 2400 1.7 4080 

  Sub- total       25080 

  Warehousing 
   

  

  Warehousing         

  Rental of warehouse month  4 200 800 
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  Wages for Security/ Guards H/month  4 150 600 

          1400 

  Handling         

  Salaries Logistician, Procurement Officer H/month  3 350 1050 

  Salaries / wages for labourers H/month  3 300 900 

  Salaries / wages for Drivers H/month  3 300 900 

  TOTAL TRANSPORT       1,950 

  
TOTAL TRANSPORT, WAREHOUSING & 
HANDLING 

   
28,430 

  TOTAL DIRECT COST        276,980 

INDIRECT COSTS: PERSONNEL, ADMINISTRATION & SUPPORT  (< 
15% of total direct costs) 

  
  

e.g. Non-field based staff salaries          

  Staff BOAD         

  Appeal Coordinator (50%) X 12 H/month  40% 12000 4800 

  Programme Officer Personal Allowance  75% H/month  60% 9600 5760 

  For Finance Director (50%) X 12 H/month  60% 8400 5040 

  Supportive Personnel Salaries (2 workers ) H/month  12 200 2400 

  Communication Officer  H/month  3 200 600 

  Office Operations 
   

  

  Office rent month  6 500 3000 

  Office Utilities Lump sum  12 100 1200 

  Office stationery Lump sum  12 100 1200 

  Communications  
   

0 

  Telephones month  12 100 1200 

  Internet connectivity  month 6 135 810 

  Telephone and fax 
   

  

  
TOTAL INDIRECT COST: PERSONNEL, 
ADMIN. & SUPPORT       26,010 

AUDIT, MONITORING & EVALUATION 
   

  

  BOAD Appeal Auditing  BOAD Lump sum 1 3000 3000 

  Monitoring and Evaluation by BOAD day  5 200 1000 

  
TOTAL AUDIT, MONITORING & 
EVALUATION       4,000 

  
TOTAL EXPENDITURE exclusive 
International Coordination Fee 

   
306,990 

  Banking Fees    2.50%   7675 

INTERNATIONAL COORDINATION FEE (ICF) - 3% 
   

9,210 

  
TOTAL EXPENDITURE inclusive International 
Coordination Fee       323,874 

  
    

  

BALANCE REQUESTED (minus available income)       323,874 

      Remarks : 
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Content of NFI  Kit  :Pots with cover  ( 2/kit of  5l and  7l),Plastic Basin of  20 litres (1/ki,kitchen 
Knives  (1/kit),Serving Spoons it),metallic bowl   of  24 cm (3/kit), metallic bowl    (1/kit), Metallic 
cups  (5/kit spoons  (5/kit),Soap ( slide of  250gr),25 slides(3/kit),Women 6 yard fabric 
(1/kit),Women Hygiene Fabric , Blankets (3/kit)Mosquitoes  (1/kit),Plastic Sheeting  (1/kit),20 litres 
empty Jerry cans  (1/kit),Packing Empty Sacks/Bulk and Second hand clothing .  
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Budget- Lutheran World Federation     

Requesting ACT member: LUTHERAN WORLD FEDERATION  

Appeal Number:  COD141 

Appeal Title  
Assistance to Internally Displaced People in 

Eastern DRC 

Implementing Period:         

  Unité  Qty   PU  
Budget 

(US$)  

EXPENDITURE       Appeal 

A. DIRECT COST (LIST EXPENDITURE BY SECTOR)         

A.1- Food Security         

Hoes  Piece 2,000 3.5 7,000 

Watering can  Piece 2,000 6 12,000 

Spade  Piece 2,000 3 6,000 

Rakes  Piece 2,000 3 6,000 

Sprayers Piece 16 50 800 

Crop seeds (sweet potatoes cutting axis Kamango)  Cutting 300,000 0.05 15,000 

Crop seeds (Beans, Maize and peanuts for Rutchuru axis)  Kg  10,000 2 20,000 

Vegetable seeds (Nobili/Kamango) Kg          12          488  5,852 

Phytosanitary products  Kg 40 40 1,600 

Milk antidote Box  60 5 300 

Equipements (agronomes, Psychosocial, Wash et 
Nutrition) Kit 25 65 1,625 

Training on farming technique  Session 2 1,200 2,400 

Food rate consumption survey (SCA) Session 4 1,200 4,800 

Subtotal Food security 83,377 

 
    A.2- Psychosocial support ( 300 direct beneficiaries)         

Training of local leaders on holistic psychosocial support 
Nobili (2), Rutshuru (2)  

Session 4 800 3,200 

Recycling LWF staff members  Session 2 100 200 

Recycling of 20 Medical staff members on medical 
psychosocial support of trauma victims.  

Session 2 800 1,600 

Input for HIV/Aids screening  Lumpsum 2 2,000 4,000 

Participation to the celebration of the international public 
days (VIH/Aids, Ladies, SGBV).  

Day 3 500 1,500 

Materiel for sensitization ( notice, banner Pictures box)  Lumpsum 2 800 1,600 

Support to the local associations involved in the fight 
against HIV/Aids, SGBV)  Association 4 

      
1,000    

4,000 

Allowance for 4 local counsellors : Nobili (2), Rutshuru (2) Person 32          50    1,600 

Referral to the appropriate care: Nobili (70), Rutshuru 
(30)  Person 100 50 

5,000 

Joint supervision and monitoring of activities with state 
agencies (BCZ, PNLS) 

Semester 2 600 1,200 

Material for recreational activities: Nobili (3), Rutshuru (2) Kits 5 500 2,500 

Skill training material for Income generating Activities: Person 300 20 6,000 
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Nobili (200), Rutshuru (100) 

Allowance for 16 psychosocial facilitators : Nobili (8), 
Rutshuru (8) Person 16 40 

640 

Socio economic reinsertion for the traumatised people Person 250 75 18,750 

Subtotal / Psychosocial Support   
  

  
51,790 

 
    A.3- Wash (3750 direct beneficiaries)         

Construction materials of 15 drinking fountain for 250 
beneficiaries per drinking fountain  

Work 1 59,000 59,000 

Casual labour for drinking fountain construction (15) 
bornes de fontaines) 

Lumpsum 1 15,000 15,000 

Repair tools for wash committee  kit 70 15 1,050 

Drinking fountain keys  pcs 15 15 225 

Hygiene awareness campaigns (including sound 
equipment) 

Session 4 200 800 

Pictures box for hygiene awareness campaigns to 42 
water and sanitation committees and 3 health structures  

Piece 17 15 255 

Hygiene kit for households (jerry can, soap)  Kit 1,200 5 6,000 

Water purification tablets  Box  100 100 10,000 

Hygiene kit to maintain drinking fountain clean (Spade, 
hoes and scraper)  

kit 17 20 340 

Training awareness raising for 119 members of water and 
sanitation committee for 4 days  

Day 119 10 1,190 

Workshop room rent Day 4 20 80 

Training materials (exercise books, pen)  Kit 119 1.5 178.5 

Households survey for hygiene and water supply Session 2 1,200 2,400 

Subtotal Wash       96,518.5 

     A.4- Nutrition          

 Beneficiaries : 3700 among them 600 severe cases and 
3100 moderate cases            

Behaviour, Attitude and Practice survey (CAP) session            2      1,000  2000 

Nutrition rapid assessment  session            2      1,000  2000 

Socio economic survey for households parents of 
malnourished children  

session            3      1,000  3,000 

Additional food for malnourished children and their care 
takers  

Kg 7,690 1.3 9,997 

Plump nut Carton 600 80 48,000 

Therapeutic milk  Carton 40 130 5,200 

Essential drugs  phase  6 1,000 6,000 

NFI for therapeutic and supplementary Units ( toys, 
blankets, plats, cup, bois ...) 

phase  4 1,000 4,000 

Digital camera  Piece 2 250 500 

Community workers equipment (megaphone, visibility, 
sacks, helmets) Kit  70 40 2,800 
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Cooking demonstration on basis of local food with high 
nutritional value  session  

48 50 2400 

Participation to the international public day of feeding 
and children  Day  

2 300 600 

Support to the sensitisation on the baby feeding and 
children  Villages  

60 100 6,000 

Materials of sensitisation for nutrition campaign including 
pictures box and megaphone Kit  

2 800 1,600 

Support to the intensive therapeutic feeding unit 
operation Month 

6 400 2,400 

Support to the ambulatory as well as supplementary 
feeding units  Month 

18 1,500 27,000 

Referral of severe cases to the appropriate care and 
medical check  Month 

6 200 1,200 

Training of medical staff and community workers on 
integrated taking in charge of acute malnutrition (PCIMA)  

session            2         
3,126  

6,252 

Training of medical staff and community workers on baby 
feeding and children approach (ANJE)  

session            2      3,126  6,252 

Training for medical staff and community workers on 
nutrition monitoring system and early alert  

session            2      3,126  6,252 

Recycling nutrition staff members  Day            2         100  200 

Support to PRONANUT supervision activities  Month 3 320 960 

Exercise of simulation response to the nutrition alert and 
interaction on lesson learnt  session  

3 440 1,320 

Support to the Community workers Income Generating 
Activities  

Health 
Association  

15 300 4,500 

Support to income generating activities of the households 
parents of malnourished children whose food rate 
consumption is under 28( cash nutrition) Households  

100 100 10,000 

Support to the local nutrition committee  Month  6 100 600 

Activities supervision , monitoring and attendance 
nutrition cluster meetings session  3 300 900 

Subtotal Nutrition           
161,933  

     
B. Operation cost  

        

B.1- Fonctionnement         

Fuel  Litres 15,000 1.7 25,500 

Maintenance of vehicles and motos  Month 12 600 7,200 

E-mail, internet airtime  Month 12 450 5,400 

Handling  Month 12 60 720 

Sorehouse in the field  Month 24 250 6,000 

Office hygiene  Month 12 40 480 

Maintenance computer  Month 8 80 640 

Office supplies  Month 12 300 3,600 

Cafeteria and water  Month 12 45 540 
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Casual labour  Month 12 100 1,200 

Government road fees and entry visa in Uganda  Month 12 200 2,400 

Office rent Beni Month 6 1,153 6,918 

Office rent Goma  Month 6 1,000 6,000 

Vehicles rent Month 6 1,200 7,200 

Sub total  73,798 

          

B.2- Equipments          

Computers and accessories  Pièce           3          600  1,800 

Camera (Digital) Pièce           4          200  800 

Printer  Pièce           1          500  500 

Modem standard Pièce           2          100  200 

 Motorbikes and accessories  Pièce 7 1,500 10,500 

Generator (JANGFA) Pièce 1 700 700 

Subtotal / Equipment 14,500 

Subtotal / operation and equipment        88,298 

          

C. Personnel     

C.1- Support staff  

National Representative (25%) Month 12     1,563  18,756 

Country Programme Coordinator (20%) Month 12         650  7,800 

Regional Financial manager (30%) Month 12     1,563  18,756 

HR/Admin officer Goma (35%) Month 12         425  5,100 

National Finance Manager (50%) Month 12         450  5,400 

Cashier (1 Goma 50%) Month 12         300  3,600 

Driver (1 Goma 60%) Month 12         200  2,400 

Book keeper (30%) Month 12         350  4,200 

Cleaner Goma (50%) Month 12         125  1,500 

Office guards Goma (50%) Month 12         440  5,280 

Sub total/personnel de support 72,792 

    

 C.2- Project staff  

Project Coordinator (100%) Month 5     1,000  5,000 

Project Finance Manager (100%) Month 5         850  4,250 

Logistician (100%) Month 5         620  3,100 

Assistant logistician (100%) Month 8         550  4,400 

Book Keeper (100%) Month 8         850  6,800 

Cleaner Beni (100%) Month 5         250  1,250 

Driver (2) (100%) Month 20         290  5,800 

Office guards Beni (100%) Month 6         660  3,960 

Sub total  34,560 

    
 C.3- Food security  

Supervisor (2) (100%)  Month 24         480  11,520 
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Agronomist Monitors (6) (100%) Month 72         430  30,960 

Sub total  42,480 

    

 C.4- Wash 

Head of Sector  Month 5 700 3,500 

Supervisor and Hygiene Promoter (2) (100%) Month 24 480 11,520 

Subtotal /WASH 15,020 

      

C.5- Nutrition 

Field Project Officer Based in Rutshuru Month 12         850  10,200 

Head of Nutrition Sector  Month 6         700  4,200 

Nutritionist Supervisor (2)  Month 18         480  8,640 

Nurse (1) (100%) Month 6         430  2,580 

Nutritionist (Monitors (2) (100%) Month 18         430  7,740 

Agent dealing with Community Mobilisation (2)  Month 18         430  7,740 

Sub total 41,100 

    
 C.6- Psychosocial          

Head of Sector (100%) Month 6         700  4,200 

Psychosocial Supervisor (2) (100%) Beni (1), Rutshuru (1) Month          24          480  11,520 

Psychosocial Monitor (6) (100%) Beni (3), Rutshuru (3) Month          72          430  30,960 

Subtotal /Psychosocial 46,680 

Subtotal Project staff       87,780 

    
 D. TRANSPORT, WAREHOUSING & HANDLING    
 Wash 

    Vehicle rent for wash materials transport Rotation 75 75 5,625 

Wash materials handling  Tons  150 3 450 

Attendance wash cluster meetings  Trip 4 350 1,400 

Communication with state agencies and stakeholders 
involved in wash issues  

Month 12 30 360 

Filed visit for monitoring and supervision of activities via 
Uganda  

Month 12 400 4,800 

Subtotal / Transport, Warehousing et Handling       12,635 

    
 E. Other expensive            

E. 1- (IPR, INPP, INSS, ONEM, medical care ), Visibility and 
Insurance 

        

Expensive related to the staff (IPR, INPP, INSS, ONEM, 
medical care ) 

Lumpsum           1    40,000  40,000 

Visibility (Food security, Wash, Nutrition and Psycho 
social activities) 

Lumpsum           1      4,000  4,000 
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Insurance  Lumpsum           1     1,000  1,000 

Sub total        45,000 

     E. 2- Bank fees, Audit and Monitoring         

Bank fees (1.4% of total budget) % 1% 600,000          7,200  

Audit and Monitoring Lumpsum            1      4,000  4,000 

Evaluation and monitoring Month           6      1,000  6,000 

Total Audit and monitoring       10,000 

          

Office utilities  Month           12          400  4,800 

          

National Representative fees -1% % 1% 600,000          6,000  

Training ACT Code of conduct and HAP and planning  Session           2          600  1,200 

ACT Forum follow up Month           6      1,000  6,000 

        18,000 

Subtotal / Other       28,000  

     TOTAL BUDGET       728,124  

INTERNATIONAL COORDINATION FEE (ICF) - 3%             21,844  

Total General          749,967  

 
 


