
The DTM identified the need for continued transitional shelter assistance and relocation support for the caseload of IDPs still remaining in evacuation 
centres, tent cities and spontaneous settlements.

There is also a need to establish communal facilities such as women- and child-friendly spaces, health stations, and multipurpose halls, as well as 
sustained camp management assistance in the newly opened bunkhouse sites.

OVERVIEW

URGENT HUMANITARIAN NEEDS

The Camp Coordination and Camp Management Cluster tracks and monitors displacement flows 
in all displacement sites in order to define caseloads, identify vulnerable groups, monitor and 
coordinate service provision in camps and advocate durable solutions for internally displaced 
people (IDPs). 

The CCCM Cluster, led by the Department of Social Welfare and Development (DSWD) and IOM, has been working closely with the Government at the 
national and municipal levels, and with clusters and local and global private-sector partners to ensure that multi-sectorial needs of the displaced are met 
in an adequate and timely manner.

As of 31 March, the Displacement Tracking Matrix (DTM) identified 5,295 families (23,769 people) in 62 open displacement sites across Regions VI, 
VII and VIII. Findings also show that a majority of displaced families (64 per cent) have already been provided with transitional shelter while 36 per cent 
(1,930 families) still remain in evacuation centres, tent cities and spontaneous settlements.
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MANAGEMENT CLUSTER

CLUSTER RESPONSE 

In upcoming implementations, the DTM will evolve to include more displacement site categories currently covered by DSWD’s Disaster Response 
Operations Monitoring and Information Center (DROMIC), such as those displaced in host communities and families. The CCCM Cluster, in close 
coordination with DSWD and local government authorities, will position and train displacement management focal points within the affected areas to 
ensure coverage of the caseload of families outside evacuation centres in host communities or makeshift shelters within their barangays (the lowest 
administrative unit in the Philippines) of origin, through community-level assessments of needs and the monitoring of flows in and out of barangays.

To date, the CCCM Cluster has given camp management training to 1,240 people, including site managers from humanitarian agencies, the DSWD and 
local governments for the effective and coordinated delivery of services. The CCCM Cluster has also played a key role in the discussions-for advisory 
and advocacy purposes-regarding the proper implementation and use of bunkhouses. Upon the request of the Government, the Cluster has taken the 
lead in the assessment of all completed bunkhouses to identify gaps and required upgrades according to Sphere standards. To date, a total of 9,368 
households have benefitted from camp management assistance and site improvement and mitigation activities. The Cluster has also facilitated the 
transfer of 3,365 families to bunkhouse sites in Roxas, Ormoc, Tacloban and Guiuan.

The Cluster, in partnership with the local governments, has also embarked on a search for more lands to be used as transitional sites, particularly in 
Tacloban city and the heavily affected municipalities in Leyte. Municipal land-search committees are being set up for this purpose. The Cluster has 
also recently provided support to DSWD in its Civil Registration Caravan project, wherein Typhoon victims with lost loved ones are given assistance 
in obtaining death claim benefits through the reconstruction of their lost legal documents such as death certificates, marriage licenses and death 
certificates. The assistance given was the reproduction of primers, government forms and Information Education Communication materials.

In addition, the Cluster has been working closely with the DSWD and local governments in beneficiary selection, particularly in the registration and 
profiling of families in all displacement sites. The Cluster has been instrumental in the preparation of Disaster Affected Family Access Cards (DAFAC)  
for potential bunkhouse beneficiaries.
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CHALLENGES

The lack of scale of recovery shelter and transitional settlement 
options are factors prolonging displacement. Solutions need to 
include rapid scale-up of recovery shelter provision for those 
in “build zones”, while at the same time ensuring appropriate 
transitional sites are found for those in “no-build zones.” The 
lack of clarity on the implementation of the “no-build zone” 
policy leads to protracted displacement and prospective new 
caseloads of displaced families.
 
There is also a pressing need to begin to identify land and 
support for long-term, durable solutions for permanent return 
and/or relocation to avoid recurrent or prolonged displacement.
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Cluster lead agency / co-lead agency Department of Social Welfare and Development / IOM

For further information, please contact: 

Mr. Conrad Navidad Coordinator cnavidad@iom.int +63-927-349-2699

Mr. Phyo Kyaw Senior IMO pkyaw@iom.int +63-927-463-6885

Background on the crisis
Typhoon Haiyan (known locally as Yolanda) swept through the central Philippines on 8 November, killing over 6,000 people and displacing some 
4 million people, flattening homes and damaging schools, health centres and other infrastructure. Some experts estimate the storm was among 
the strongest ever to make landfall. On 9 November, the Government accepted the UN offer of international assistance. The Government also 
welcomed the deployment, in the initial phase of disaster response, of a large number of countries’ military assets. The humanitarian community’s 
one-year Strategic Response Plan calling for $788 million has been released and is closely aligned to the Government’s Yolanda Recovery and 
Rehabilitation Plan launched on 18 December.
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