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Geneva, October 31 2014 

 

Dear Colleagues, 
 
A drought associated with Climate Change in combination with "El Niño" phenomenon has caused 
severe impacts in Central America, where it has damaged a large part of the corn and bean crops due 
to the significant reduction in rainfall and increased dry periods in the rainy season where levels were 
measured at 50% to 75% below average. 
 
In El Salvador the government has declared a national state of emergency due to losses of up to 30% of 
the annual corn harvest and 90% of the annual bean crop.  
 
In Honduras, the government has declared a state of emergency in the dry corridor, where 76,712 
families are badly affected by the drought.  
 
In Nicaragua, Estelí, Madríz, Chinandega, and Nueva Segovia are the most affected districts, nearly 75% 
of the corn crop has been lost. An estimated 100,000 families are most affected.  
 
The Famine Early Warning Systems Network calculates that losses in subsistence agriculture in the 
affected areas of the region reach up to 70%, causing severe difficulties in access to agriculture inputs 
and food for subsistence farmers. It is forecast that the drought will keep the rain patterns at very low 
levels until the end of the year, thereby affecting the second harvest of basic grains. This further 
aggravates food insecurity for the region.  
 
The target population of this project includes subsistence farmers who find themselves in a situation of 
food insecurity as a result of the prolonged drought in the Central America region. The resultant effects 
of the drought will be increased poverty, migration, and hunger into the year 2015.  
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I. EXECUTIVE SUMMARY  

TITLE: Central America Drought response 
ACT APPEAL NUMBER: CAM 141 
APPEAL AMOUNT REQUESTED (US$): 1,396,955 
DATE OF ISSUANCE: 31 October 2014 
NAMES OF ACT FORUM AND REQUESTING MEMBERS: 

ACT FORUM ACT FORUMS: EL SALVADOR, HONDURAS AND NICARAGUA  

ACT REQUESTING MEMBERS LWF/DWS CENTRAL AMERICA PROGRAMME  

 

THE CRISIS 
A drought associated with Climate Change in combination with "El Niño" phenomenon has caused 
severe impacts in Central America, where it has damaged a large part of the corn and bean crops. 
The target population includes subsistence farmers who find themselves in a situation of food insecurity 
as a result of the prolonged drought in the Central America region. The resultant effects of the drought 
will be increased poverty, migration, and hunger into the year 2015. 
 
PRIORITY NEEDS 
Food security  
Water, sanitation & hygiene  
Early recovery & livelihood restoration 
 
PROPOSED EMERGENCY RESPONSE 
 

KEY PARAMETERS: ACT Member 

Project Start/Completion 
Dates 

1 October 2014 - 31 May 2015  
 

Geographic areas of 
response 

El Salvador: La Paz, Chalatenango, Usulutan, San Miguel, 
Ahuchapan, Cuscatlan, San Salvador, Santa Ana, 
Sonsonate  
Honduras: Valle, Francisco Morazán, Choluteca  
Nicaragua: Chindadega, Carazo, Matagalpa, Managua, 
Boaco, Carao,Jinotea  

Sectors of response & 
projected target population 
per sector 

Food security: 3,450 families  
Water, sanitation & hygiene: 960 families  
Early recovery & livelihood restoration: 2,030 families  

 
TABLE 1: SUMMARY OF APPEAL REQUIREMENTS BY ACT MEMBER AND SECTOR: 
 

Appeal Requirements LWF/DWS Total Requirements 

Total requirements US$ 1,396,955  1,396,955 

Less: Pledges/contributions US$ 0 0 

Balance of requirements, US$ 1,396,955 1,396,955 
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TABLE 2: REPORTING SCHEDULE 

Type of Report LWF/DWS 

Situation reports Monthly  

Interim narrative and financial 
report 

31 January 2015 

Final narrative and financial 
report 

31 July 2015 

Audit report and management 
letter 

31 August 2015 

 
Please kindly send your contributions to either of the following ACT bank accounts:  
 
US dollar      Euro 
Account Number - 240-432629.60A   Euro Bank Account Number - 240-432629.50Z 
IBAN No: CH46 0024 0240 4326 2960A    IBAN No: CH84 0024 0240 4326 2950Z 
 

Account Name: ACT Alliance 
UBS AG 

8, rue du Rhône 
P.O. Box 2600 

1211 Geneva 4, SWITZERLAND 
Swift address: UBSWCHZH80A 

 
Please also inform the Director of Finance Jean-Daniel Birmele (jbi@actalliance.org) and the Senior 
Programme Officer, Carlos Rauda cra@actalliance.org of all pledges/contributions and transfers, 
including funds sent direct to the implementers. 
 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or other 
back donor funding and the subsequent results. We thank you in advance for your kind cooperation. 
 
ACT Senior Programme Officer, Carlos Rauda, (phone +41 22 791 6420 or mobile phone +41 79 608 
8133) 
Or  
ACT Head of Programmes, Sarah Kambarami, (+41 22 791 6211 or mobile phone +41 791095053)  
 
ACT Web Site address: http://www.actalliance.org  
 
 
 

 
Sarah Kambarami  
Head of Programmes  
ACT Alliance - Secretariat  

  

mailto:cra@actalliance.org
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II. OPERATIONAL CONTEXT  

 
1. The crisis: details of the emergency 

 
A drought associated with Climate Change in combination with "El Niño" phenomenon has caused 
severe impacts in Central America, where it has damaged a large part of the corn and bean crops due 
the significant reduction in rainfall and increased dry periods in the rainy season where levels were 
measured at 50% to 75% below average. 
 
Central America is one of the regions most vulnerable to climate change, according to the Climate Risk 
Index for 2014, presented in the 19th Conference of the Parties (COP 19), the countries of Central 
America are among the 10 most-affected countries, with Honduras holding the top spot globally 
(Germanwatch, 2013). Also Global Water Partnership, 2014 has demonstrated the vulnerability facing  
water-related events (droughts, floods, and others). 

 
In El Salvador, the government has declared a national state of emergency due to losses forecast to be 
around 85 million dollars. Up to 30% of the annual corn harvest has been lost; 90% of the annual bean 
crop was lost. According to the World Food Programme, an estimated 100,000 families have been 
affected, and 25,000 people face critical conditions of food insecurity. 

 
In Honduras, the government has declared a state of emergency in the dry corridor, in the southern 
region of the country. Up to 64 municipalities are badly affected, impacting an estimated 76,712 
families (approximately 383,760 people); another 25,000 families in five other districts will also suffer 
consequences (FAO). 

 
In Nicaragua, the areas of Estelí, Madríz, Chinandega, and Nueva Segovia are the most affected 
districts, where nearly 75% of the corn crop has been lost. An estimated 100,000 families are most 
affected. Prices for grains have significantly increased due to inflation in Nicaragua and Honduras.  
These price increases are restricting access to food for the affected families. 

 
The Famine Early Warning Systems Network calculates that losses in subsistence agriculture in the 
affected areas of the region reach up to 70%, causing severe difficulties in access to agriculture inputs 
and food for subsistence farmers. Forecasts project that the drought will keep the rain patterns at very 
low levels until the end of the year, thereby affecting the second harvest of basic grains. This 
aggravates food insecurity for the region. 

 
The target population of this project includes subsistence farmers who find themselves in a situation of 
food insecurity as a result of the prolonged drought in Central America. The effects of the drought will 
be increased poverty, migration, and hunger into the year 2015. 

 
2. Actions to date 

 
2.1. Needs and resources assessment 

Each of the implementing organizations has conducted a rapid needs assessment, including actions as 
part of field monitoring for their ongoing projects. Based on interviews with the affected population, in 
situ observation of the damages, and climate forecasts, the participating organizations reported that: 
 
Families in the assisted communities in the three countries have lost the majority of their basic grain 
harvest, have increased their family debt burden, and project that their food reserves will run out in 
October or November as a result of the loss of the first harvest. Given their household debt and the lack 
of income, families have not been able to purchase agriculture inputs to produce a second harvest.  
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Even families who have been able to plant a second round of crops are not assured of a harvest, due 
erratic weather patterns on climate forecasts; the rainy season is ending early or bring above-normal 
precipitation levels. 
 
In certain areas the water table has dropped, reducing water sources and river flow, also well levels. 
 
A second impact assessment will be conducted in each of the selected communities once the funds are 
assured. The assessment process will be undertaken through a jointly-designed exploratory document 
for each of the parties, and it will be implemented through the organizations participating in the project. 
 

2.2. Situation analysis 
The impact of the drought in Central America has reached historic levels, affecting over a half-million 

families (approximately 2.5 million people) across the region. Losses in corn and bean harvests directly 

impact 236,000 families in Guatemala, 120,000 in Honduras, 100,000 in Nicaragua, and 96,000 in El 

Salvador.1  

The situation of deforestation, soils degraded by high erosion and low fertility, extensive slash-and-burn 
techniques, and improper land use, combines with adverse climate affects to exacerbate the negative 
impacts of the drought upon the rural population, especially the communities living in the dry corridor.  
 
Among this highly vulnerable population of small subsistence farmers producing basic grains, 
agricultural day labourers, women heads of low-income households, families with limited access to 
agricultural land and basic services, and families facing difficulties in obtaining their basic needs basket, 
climate events such as this drought can generate a humanitarian crisis. 
 
The results of the initial country-level assessments reflect this vulnerability as well. The assessments 
performed by the Government of Honduras and the World Food Program on food security in the 
country show that the affected populations have begun to make changes in their consumption patterns, 
including eating less of their preferred foods, reducing the size of their portions, and in more severe 
cases, reducing the number of meals per day. Additionally, these families are using response strategies 
that have a negative impact on their livelihoods. These coping strategies include selling livestock, going 
into debt, and spending their savings. 
 

Governments lack the sufficient budget capacity to respond adequately to the humanitarian crisis. The 

Government of El Salvador has reported losses of 50 million USD, compared to the 14 million USD it has 

available to respond to the crisis. The EHP in Honduras that 13.2 million USD will be needed to respond 

to the emergency; the government has been able to allocate a budget of 4.7 million USD, which will not 

be sufficient to avoid a critical situation. 

 

Losses in agriculture have mainly affected corn and bean crops. In addition to these losses, the World 
Food Program and United Nations Food and Agriculture Organization have shared their concern 
regarding the food insecurity already apparent in the region. If no clear steps are taken, this insecurity 
may grow more severe in the year 2015.2 
 
In addition to these concerns, the prices of basic grains continue to rise, especially for beans. A 
FEWSNET report identifies an average price increase of 204% in the three countries since August, 2014, 
leading to significant obstacles for access to food for the subsistence farmers affected by the drought. 

                                                 
1 Oxfam statement from August 28, 2014: "Oxfam warns of the impacts of the prolonged drought for over two million Central Americans" 
2 WFP and FAO joint declaration: Concerns regarding the situation caused by the severe drought in Central America August 20, 2014 
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World Food Program estimates shared during the Humanitarian Country Team meeting in El Salvador 
project that the most severe phase of the food crisis will take place starting in October of this year.  
 
According to the Climate Hazard Prediction Center for USAID/FEWSNET, the poor distribution of rainfall 
in the past season has led to ongoing moisture deficits in the dry areas of Central America.  
 
In this sense, supporting affected families with production alternatives such as family gardens and 
production plots will generate less water consumption, provide greater control over local production, 
and allow for diversification of family food sources. The water necessary for this production will be 
facilitated through water supply and collection using simple technologies adapted to the sites. These 
solutions include: household water collection tanks, irrigation and micro-irrigation systems, and micro-
dams. 
 

2.3. Response capacity  
There are ACT Alliance Forums operating in each country and with significant experience in emergency 
response. These forums have recent experience in activating the ACT Alliance mechanism in events such 
as Hurricane Agatha, Tropical Depression 12E, and care for migrant children and adolescents, among 
other occasions.  
 
Each organization participating in the Forums has local presence in the drought-affected areas, either as 
direct implementers or through partner organizations with ongoing projects and programs. The 
relationships between the members and their organizations have been solidified through project 
implementation, education, and orientation on ACT operations.  
 
The spaces built by the Forums and their local relations in each country have helped to generate local, 
municipal, and national-level alliances to ensure effective communication, coordination, and response 
to improve humanitarian aid. 
 
The ACT Forums comply with the Code of Conduct, HAP Norms, and the Sphere Standards. 
 

2.4. Activities of forum and external coordination 
The ACT forum members in El Salvador, Honduras, and Nicaragua are members of the Central America 
forum, with a regional coordination and experience to work together. Memebers and partners  are 
working in the drought-affected areas. To ensure effective coordination, the ACT forums from these 
three countries have agreed to conduct a joint regional response, identifying the following actions: 
 

 Monitoring the developments of the crisis triggered by the drought 
 

 Updating information from the affected areas provided by communities and congregations 
 

 Coordination meetings in each country with key stakeholders including Humanitarian Country 
Teams and National Civil Protection Systems 
 

 Establishing shared lines of action based on identifying needs and regions where the ACT 
Forums are working 
 

 Conducting needs assessments for the appeal 
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III. PROPOSED EMERGENCY RESPONSE  
 
1. Target populations, and areas and sectors of response 

 

 
 
 

W M W M W H W H 
Valle Langue 76 27 26 60 58 93 89 14 13 
Valle Goascorán 20 7 7 16 15 24 24 4 3 
Valle Aramecina 52 19 18 41 39 64 61 9 9 
Francisco Morazán Curarén 23 8 8 18 17 28 27 4 4 

Solidaridad Francisco Morazán Alubaren 83 30 28 66 63 102 98 15 14 
ADEPES Choluteca Pespire 170 61 58 134 129 208 200 30 29 

Valle Nacaome 133 47 46 105 101 163 156 24 23 
Valle Langue 38 14 13 30 29 47 45 7 7 
Choluteca Apacilagua 91 32 31 72 69 111 107 16 16 
Choluteca El Triunfo 80 29 27 63 61 98 94 14 14 

ADEPZA Valle Amapala 134 48 46 106 102 164 158 24 23 
900 321 309 711 684 1102 1058 161 154 

Santa Ana  Chalchuapa  81 29 28 64 62 99 95 14 14 
Sonsonate Chuisnahuat 81 29 28 64 62 99 95 14 14 
Cuscatlan Suchitoto 34 12 12 27 26 42 40 6 6 
San Salvador El Paisnal 48 17 16 38 36 59 56 9 8 
La Paz San Pedro Masahuat 81 29 28 64 62 99 95 14 14 
San Miguel San Miguel 60 21 21 47 46 73 71 11 10 
Usulutan Concepcion Batres 40 14 14 32 30 49 47 7 7 
San Miguel San Rafael Oriente 45 16 15 36 34 55 53 8 8 
Usulutan Santa María 12 4 4 9 9 15 14 2 2 
La Paz Rosario de Mora 16 6 5 13 12 20 19 3 3 
Ahuchapan San francisco Menendez 34 12 12 27 26 42 40 6 6 
Cuscatlan Suchitoto 16 6 5 13 12 20 19 3 3 

Paisnal 12 4 4 9 9 15 14 2 2 
Guazapa 16 6 5 13 12 20 19 3 3 

Chalatenango Nueva Concepción 12 4 4 9 9 15 14 2 2 
San Pedro Masahuat 28 10 10 22 21 34 33 5 5 
San Luis la Herradura 69 25 24 55 52 84 81 12 12 
Santiago Nonualco 65 23 22 51 49 80 76 12 11 

750 268 257 593 570 918 882 134 129 
Chindadega Villanueva 350 121 124 266 277 412 428 60 60 
Carazo Santa Teresa-La Conquista 350 121 124 266 277 412 428 60 60 
Matagalpa San Ramón 100 36 34 79 76 122 118 18 17 
Managua San Francisco Libre 150 54 51 119 114 184 176 27 26 
Boaco San Jose de los Remate 150 54 51 119 114 184 176 27 26 
Carao Jinotepe 150 54 51 119 114 184 176 27 26 
Chindadega Villanueva 150 54 51 119 114 184 176 27 26 

ADESS Chinandega Somotillo 100 36 34 79 76 122 118 18 17 
Jinotea Jinotea 150 54 51 119 114 184 176 27 26 
Jinotea El Cua 150 54 51 119 114 184 176 27 26 

1800 635 625 1402 1389 2170 2150 316 309 
3450 1224 1191 2706 2643 4190 4090 611 592 TOTAL 

LWR/SOPPEXCCA 

N°  
Families 

ALFALIT 

Subtotal 

El Salvador 

CREDHO 

Oikos  Solidaridad 

APRODEHNI 
La Paz 

SLS 

CIEETS 

CEPAD 

Subtotal 

Honduras 

Simiente 

Vecinos de Honduras 

CDH 

Nicaragua 

Subtotal 

San Salvador 

Target group desaggregated by age and sex 

Country ACT member  Department Municipality 0-5 years 6 - 17 years 18-65 years Over  65  
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2. Overall goal of the emergency response 

 
2.1 Overall goal 

To ensure that families affected by the crisis have access to food and water in the critical period of 
shortage, and are able to recover from the drought. These will be 3,450 of the most-affected families in 
Central America: 900 in Honduras, 750 in El Salvador and 1,800 in Nicaragua. 

 
2.2 Outcomes 

Food Security 
3,450 Families affected by the crisis have access to food in the critical period of food shortage. 

 
WASH 
960 families have improved access to safe water for household use. 

 
Early Recovery and livelihood restoration 
2,030 Families have the necessary inputs in order to improve their agricultural production for household 
consumption. 
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Valle Langue X X X X X X X X X

Valle Goascorán X X X X X X X

Valle Aramecina X X X X X X X

Francisco Morazán Curarén X X X X X X X

Solidaridad Francisco Morazán Alubaren X X X X X X X X X

ADEPES Choluteca Pespire X X X X X X X X X

Valle Nacaome X X X X X X X X X

Valle Langue X X X X X X X

Choluteca Apacilagua X X X X X X X X

Choluteca El Triunfo X X X X X X X X

ADEPZA Valle Amapala X X X X X X X X X

Santa Ana  Chalchuapa X X X X X X X X

Sonsonate Chuisnahuat X X X X X X X

Cuscatlan Suchitoto X X X X X X X

San Salvador El Paisnal X X X X X X X

La Paz San Pedro Masahuat X X X X X X X X

San Miguel San Miguel X X X X X X X

Usulutan Concepcion Batres X X X X X X X

San Miguel San Rafael Oriente X X X X X X X

Usulutan Santa María X X X X X X X

La Paz Rosario de Mora X X X X X X X

Ahuchapan San francisco Menendez X X X X X X X

Cuscatlan Suchitoto X X X X X X X

Paisnal X X X X X X X X

Guazapa X X X X X X X X

Chalatenango Nueva Concepción X X X X X X X

San Pedro Masahuat X X X X X X X X

San Luis la Herradura X X X X X X X

Santiago Nonualco X X X X X X X

Chindadega Villanueva X X X X X X X X

Carazo Santa Teresa-La Conquista X X X X X X X X

Matagalpa San Ramón X X X X X X X

Managua San Francisco Libre X X X X X X X X

Boaco San Jose de los Remate X X X X X X X X

Carao Jinotepe X X X X X X X

Chindadega Villanueva X X X X X X X X

ADESS Chinandega Somotillo X X X X X X X

Jinotea Jinotea X X X X X X X X X

Jinotea El Cua X X X X X X X X X

Food Security WASH Early Recovery and livelihood restoration

Pais Miembro ACT Departamento Municipio

Honduras

Simiente

Vecinos de Honduras

CDH

San Salvador

El Salvador

CREDHO

ALFALIT

Oikos  Solidaridad

SLS

APRODEHNI

La Paz

Nicaragua

CIEETS

CEPAD

LWR/SOPPEXCCA
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Quality and accountability 
Implementing organizations and target group representatives are familiar with, have participated in, and 
promote the HAP Norms and Complaints Mechanism. 
 

3. Proposed implementation plan 
 
3.1 Narrative summary of planned intervention 

Food Security 
A total of 3,450 food kits will be distributed for 3,450 families in the first phase of the response; these 
kits will cover food needs for one month for the most severely-affected families. The food to be 
distributed includes: beans, corn, rice, and vegetable oil, with a few variations by country.  
 
Accompanying the response phase, an impact assessment of the drought will be conducted in each of 
the selected communities and with respect to the established target population. 
 
WASH 
Activities here seek to support collection and supply of water for human consumption and for irrigation 
of family gardens and small-scale farm plots. Three technologies will be implemented to support this 
process: 
 
Wells: This activity includes deepening and lining wells, as well as building well-caps and aprons. These 
actions will be performed in Honduras to support 65 families that particularly need this technology. 

 
Water collection tanks: Tanks will be installed for roof rainwater collection using a drainage channel and 
a 2,100 litre plastic storage tank. A total of 750 tanks are set for distribution: 450 in El Salvador, 100 in 
Honduras, and 200 in Nicaragua. 
 
Micro-dams: These structures help as an irrigation source in the dry season and can facilitate small-scale 
irrigation systems to cover from 0.5 to 2.0 manzanas3. This important technology is easily built using 
local resources. Given the specific installation requirements for this technology, these structures have 
been prioritized for 95 families in Nicaragua. 
 
Water filters: A total of 50 water filters will be provided for 50 families in the Municipalities of Jinotea 
and La Cua, given the poor quality of the drinking water in those areas. Water quality has dropped even 
further as a consequence of the drought. 
 
Early Recovery and livelihood restoration  
Family gardens: Family garden plots will be installed in small areas of approximately 20m x 20m, for 
planting vegetable such as tomatoes, summer and winter squash, peppers, spearmint, cilantro, and 
other plants, depending on the needs identified for each country. This activity will benefit 750 families 
(450 families in El Salvador, 100 families in Honduras, and 200 families in Nicaragua). 

Farm plots: Farm plots will be areas assigned for corn and bean production, in a plot of approximately 1 
manzana per producer. To resolve water shortage difficulties, short-cycle (native) varieties will be used 
to ensure rapid yield during the short rainy season. These varieties require less water and have a higher 
tolerance to pests and disease. A total of 300 families will benefit from this activity: 150 in Honduras and 
150 in Nicaragua.  

                                                 
3 1 Manzana = 0.7 Hectares 
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Micro-irrigation systems (Honduras, El Salvador, and Nicaragua): Water supply systems will established 
to support the family gardens and farm plots. A total of 120 micro-irrigation systems will be installed, in 
the identified priority areas, in order to counteract the effects of the drought. 

Training workshops: To establish family gardens, farm plots, and water management systems, training 
workshops will be provided for 2,030 beneficiary families. Trainings for food production will focus on 
food security aspects such as diversified production, household (backyard) production, and water 
collection (tanks). Technical assistance will also be provided during the first months of production. 
 
Quality and accountability 
As part of its ongoing accompaniment, the LWF/DWS CA will organize three training workshops for the 
implementing organizations (one per country) on HAP Norms and the ACT Complaint mechanisms, in 
order to build the capacity of the implementing groups and ACT members, and to ensure that the 
activities are properly implemented in the field. Additionally, the Code of Conduct will be applied and 
enforced.  

For community-level participation, one forum will be held per country on accountability and the 
complaints mechanism, with participation from the target groups. The core methodology implemented 
will be the SARAR methodology for participatory non-formal adult education and training. The 
LWF/DWS already has specific tools adapted for this methodology. 

 
 
 
 



3.2 Log frame by each ACT requesting member 
 

Project structure Indicators 
Means of Verification 

(MoV) 
Assumptions 

 
Goal: 
To ensure that families affected by the 
crisis have access to food and water in 
the critical period of shortage, and are 
able to recover from the drought. 
These families will be 3,450 of the 
most-affected families in Central 
America, 900 in Honduras, 750 in El 
Salvador and 1,800 in Nicaragua 

   
 
The project is fully funded and the 
funds are transferred in a timely 
manner. 
 

Outcomes 
Food Security 
Families affected by the crisis have access 
to food in the critical period of food 
shortage. 

 

 
Food Security 
 
N° of affected families that 
receive the food kit 

 
Distribution lists 
Photographs 
Final report  

 

 
The security situation remains stable 
 
Market prices of the identified 
product remain stable and products 
are available 
 
The community participates fully 
 
Local government participate 
proactively 
 
 

WASH 
 
960 families have improved access to safe 
water for household use. 

WASH 
 
N° of families with the 
means to maintain 
household water reserves 

Material and project receipt 
list 
Photographs 
Intermediate and final 
report  
 

Early Recovery and livelihood restoration 
 
Families have the necessary inputs in order 
to improve their agricultural production 
for household consumption. 

Early Recovery and 
livelihood restoration 
N° of affected families with 
the means to improve their 
agricultural production  

Agricultural product receipt 
list 
Photographs 
Intermediate and final 
report  
 

Quality and accountability 
Implementing organizations and target 
group representatives have participated in 
workshops and Forums on HAP and the 

N° of people trained  
N° of organizations trained 
N° of community members 
that are aware of HAP and 

Participant list 
Training workshop report 
Photographs 
Intermediate and final 

 
Implementing organizations are 
willing to participate in the workshop 
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complaints mechanism. the complaints mechanism report  
 

Representatives of the target group 
families participate in the forum 

Outputs 
 Food Security 
 
3450 families affected by the crisis have 
access to food in the critical period. 

 

 
Food Security 
 
N° of food packets 
distributed 

 

 
 
Distribution lists 
Photographs 
Distribution reports  
Final report 

The security situation remains stable 
 
Market prices of the identified 
product remain stable and products 
are available 
 
The community participates fully 
 

WASH 

 
960 families have the means to keep water 
reserves.  

WASH 
 
N° of tanks installed 
N° of micro-dams installed 
N° of wells repaired 
N° of filters delivered 

Tank and filter delivery 
forms 
Project delivery forms 
Photographs 
Monitoring reports  
Final report 
 

The security situation remains stable 
 
Market prices of the identified 
product remain stable and products 
are available 
 
The community participates fully 
 
Local government participate 
proactively 

Early Recovery and livelihood restoration 
 
2030 families in three countries trained in 
diversified crop production. 
 
1610 family gardens installed in three 
countries (750 in El Salvador, 510 in 
Honduras, 350 in Nicaragua). 
 
120 micro-irrigation systems installed in 
Honduras (50), El Salvador (50) and 
Nicaragua (20). 
 
150 manzanas of basic grains and 
diversified crop in each country (Honduras 
and Nicaragua).  
 

Early Recovery and 
livelihood restoration 

 
N° of people trained 
N° of garden plots 
N° of micro-irrigation 
systems 
N° of manzanas in 
production 

 
 
 
Workshop participants lists 
Monitoring reports  
Final report 
Agricultural product delivery 
form 

 

The security situation remains stable 
 
Market prices of the identified 
product remain stable and products 
are available 
 
The community participates fully 
 
Families have the necessary tools to 
plant and produce 
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Quality and accountability 
 
3 training workshops for implementing 
organizations on HAP Norms and the 
complaints mechanism, using the SARAR 
methodology 1 workshop per country 
 
3 informative Forums on HAP Norms and 
the complaints mechanisms with 
community representatives and 
technicians from the implementing 
organizations  Country 

 
 
N° of people trained 
N° of participants in the 
forum 
 

Printed materials 
Workshop participants lists 
Forum and workshop 
reports 
Photographs 

Implementing organizations are 
willing to participate in the workshop 
 
Representatives of the target group 
families participate in the forum 

Activities  
Food Security 
1. Distribution of food kits  
 

List of Key inputs 
 
Food Security 

 Support technicians for logistics and distribution 

 Food kit 

     

 
The security situation remains stable 
 
Market prices of the identified 
product remain stable and products 
are available 

 
The community participates fully 
 
Local government participate 
proactively 
 

Families have the necessary tools 
to plant and produce 

WASH 
 
1. Installation of 750 water collection 

tanks  
2. Improvement and rehabilitation of 65 

artisanal wells 
3. Construction of 95 micro-dams 
4. Distribution of 50 water filters 

WASH 

 
 Support technicians for tank installation 

 Tanks and installation materials 

 Construction materials for wells and micro-dams 

 Water filters 

 

Early Recovery and livelihood restoration 
 
1. Trainings in diversified agricultural 

crop production 
2. Technical assistance for reactivating 

production 
3. Installation of family gardens and 

production plots 
4. Distribution of agricultural kits 
Installation of irrigation systems 

Early Recovery and livelihood restoration 

 Human resources: agronomists, support technicians for 
distribution 

 Agricultural products 

 Irrigation products and materials 

Quality and accountability 
1. Training workshop 

 Human resources: specialist in SARAR methodology 

 SARAR methodology materials 

Implementing organizations are 
willing to participate in the workshop 
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2. Orientation forum  
Representatives of the target group 
families participate in the forum 
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3.3 Implementation methodology 

 
3.3.1 Implementation arrangements 

By agreement of Regional Coordinating Committee of the Central America ACT Forum, the 
administration, monitoring, and evaluation of the project will be undertaken by the LWF/DWS CA, in 
coordination with the National ACT Forums. An administrative structure is already in place to this 
end. An initial agreement and implementation proposal will be signed between each of the 
implementing organizations and the LWF/DWS CA. 
 
The implementation will be undertaken by the following organizations, in collaboration with the ACT 
Forums: 

 
3.3.2 Partnership with target populations 

The organizations participating in this project have an ongoing local presence in the areas of 
intervention. Each of the institutions has strong community ties. To ensure broad participation, the 
organizations will work in coordination with community civil protection committees or community 
associations and councils in areas where the civil protection groups have not been established. 
Community volunteers will be sought to aid in distribution events, especially to encourage women's 
participation in training activities, receiving materials, and receiving food donations. 
 

3.3.3 Cross-cutting issues 
Efforts will be made for gender equality and to involve women volunteers in the communities, including 
women in the process of identifying beneficiaries, leading activities, coordinating deliveries and 
distributions, and participating fully in technical trainings in the rehabilitation stage. 
 
The members of the ACT Forums, as signatories to the ACT Code of Conduct, Red Cross and Red 
Crescent Code of Conduct, and the Sphere Standards, will ensure compliance with these guidelines at all 
levels. Additionally, the ACT Forums will comply with the ACT framework for accountability. 
 
The LWF/DWS CA is making available its complaints mechanism for the project, compatible with the ACT 
Alliance complaints mechanism and also providing trainings for the forums in the three countries.  
 
Appropriate spaces will be chosen for the distribution and delivery of materials and products, to ensure 
safety and access for the people receiving the aid. The first deliveries will be prioritized for the most 
vulnerable groups, especially older women and persons with disabilities.  
 
In areas with security issues, all activities will be coordinated with local community leaders, 
organizations, and authorities prior to interventions in the field; all necessary steps will taken to avoid 
potential threats. The intervention schedule and times will be coordinated with community leaders. 
Activities should be scheduled for daytime hours, and following the strategies identified by local 
organizations to ensure the safety of the families and target group.  
 

3.3.4 Coordination 
Through the ACT Forum organizations working in the humanitarian field, project representatives will be 
able to participate in Humanitarian Country Team meetings and with United Nations clusters and 

Country Implementing organization 

El Salvador Salvadoran Lutheran Synod, Asociación CREDHO, ALFALIT, Oikos 
Solidaridad, APRODHENI 

Honduras Fundación Simiente, Solidaridad, ADEPES, Vecinos de Honduras, CDH, 
ADEPZA 

Nicaragua CIEETS, CEPAD, ADEES, LWR/SOPPEXCA 
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government institutions involved in the issue. Locally, each implementing organization will represent the 
country forum in their areas of intervention.  
 
Each ACT Forum will organize a monthly meeting for collective decision-making and joint coordination 
for project follow-up. ACT members partners will sign a cooperation agreement based on the ACT Code 
of Conduct for the prevention of sexual exploitation and abuse, fraud and corruption and abuse of 
power.  
 

3.3.5 Communications and visibility 
Communications will be under the responsibility of the communications department of the LWF/DWS 
CA. Communications activities include: 
 

 Support for situation reports (SitReps) during the life of the project 

 Orientation on visibility for actions with ACT Alliance branding 

 Support on visual and written coverage of project implementation 

 Coordination with communications departments of the implementing organizations 
 
All implementing organizations and partners will share information on implementation, good practices, 
and stories regarding the experiences of the target population. 

 
3.3.6 Advocacy 

Different organizations have undertaken advocacy efforts on varying levels. The ACT Forums in 
Honduras, El Salvador, and Nicaragua, through the organizations participating in the Humanitarian 
Country Teams, have been making advocacy efforts to publish and promote key reports on the effects of 
the drought in the Forums' areas of intervention. The Forum in Honduras has participated in the 
Preliminary Response Plan for this emergency.  
 
The LWF/DWS CA has produced a photojournalism report in coordination with the Forums in order to 
highlight the drought situation within the region and internationally. In the case of El Salvador the photo 
report reached 89 organizations, many of who participate in the Humanitarian Country Team, along 
with Civil Protection authorities, and others. In coordination with the Sphere Group in El Salvador, a 
statement has been drafted to present to the government, urging the Civil Protection System to 
recognize the drought as an ongoing and slow-onset event triggering the Sphere Standards for 
humanitarian aid. 
 
Within the project proposal, the training activities have been designed to allow the communities to 
advocate with the corresponding authorities on issues of food security linked to the drought and climate 
change.  
 
Internationally, advocacy will be undertaken through allied and partner organizations at the 20th 
Conference of the Parties (COP 20) to highlight the impact of the drought in Central America, and seek 
its recognition as a slow-onset emergency whose development has been exacerbated by the effects of 
climate change. 
 

3.3.7 Sustainability and linkage to recovery – Priorities 
Support to improve household means for water collection will help families to overcome critical 
moments in future droughts; trainings and establishment of family gardens and farm plots as an option 
during droughts will help families reduce the risk of food losses, as families will have greater control 
over their production, greater food diversity, and increased provisions for the dry season. Capacity-
building through the trainings seek to build community resiliency for the present and into the future. 
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3.3.8 Accountability –  complaints management 
The LWF/DWS CA, through an external consultancy, will undertake a training workshop for the project 
partner organizations on the HAP Norms and Complaint Mechanism, using the participatory SARAR 
methodology for non-formal adult education and training. One forum will be held per country on HAP 
and the complaint mechanism, with participants from beneficiary families and interest groups. 
 

3.4 Human resources and administration of funds 
 

The LWF/DWS CA will be the administrative organization and will undertake the project Planning, 
Monitoring, and Evaluation. For this purpose a regional coordinator will be hired to work out of the El 
Salvador office, along with one program offer per country, based in Honduras and Nicaragua, and one 
regional accountant based in El Salvador. 
 
The funds will be held centrally by the LWF/DWS CA in the regional office and will be disbursed 
according to letters of agreement with each of the implementing organizations. 
 
A procurement committee will be established through the members of the ACT Forum in each country 
for purchases and contracts.  
 
To facilitate this operation, each implementing organization will designate two focal points: one on a 
technical level and the other for administrative purposes, in order to ensure coordination between the 
LWF/DWS CA and the implementing groups. 
 
The LWF/DWS CA will make the necessary formats and documents for project implementation available 
for each of the implementing organizations. 
 

3.5 Planned implementation period 
 
September, 2014 to April, 2015.  The Regional ACT Forum has designed a two-stage implementation 
process: a 2-month response phase, and 6-month rehabilitation and recovery phase. 
 

3.6 Monitoring, reporting and evaluation 
 

Monitoring will be under the responsibility of the LWF/DWS CA, in coordination with the ACT Forums. 
The LWF/DWS CA has a PME and internal auditing system. Monitoring frequency will be established in a 
specific plan according to the project stages and parties involved. An evaluation will be conducted at the 
end of the project to identify best practices and learning. 
An external audit will be conducted for the project. 
 
Each organization will submit a progress report according to each stage, including financial information. 
  
Each organization will draft its own report, and the LWF/DWS CA will be responsible for presenting a 
consolidated report for all of the implementing organizations. 
 
 
IV. THE TOTAL ACT RESPONSE TO THE EMERGENCY 
There is not information of other activities developed by ACT members regarding Drought response. 
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V. APPENDICES TO THE APPEAL DOCUMENT 
 
Appendix 1: Map 
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Appendix 2: Budget for each requesting member  
 

EXPENDITURE 
    

  
Type of 

 No. 
of  

Unit 
Cost Appeal 

     
Budget 

  
Unit 

 
Units  USD USD 

DIRECT COST (LIST EXPENDITURE BY SECTOR) 
    

 
Response phase 

    

 
Food security 

    

 
Food kit: Honduras kit 

      
900  108 97,569 

 
Food kit: El Salvador kit 

      
750  85 63,375 

 
Food kit: Nicaragua kit 

   
1,800  50 89,917 

      

 
Rehabilitation phase 

    

 
Water, sanitation & hygiene 

    

 

Water harvesting (El Salvador, Nicaragua, 
Honduras) Unit 

      
750  452 339,338 

 
Improving artisanal wells (Honduras) wells 

       
65  170 11,050 

 
Water filters (Nicaragua) Unit 

       
50  30 1,500 

 
Micro-presses (Nicaragua) Unit 

       
95  251 23,822 

      

 
Early recovery & livelihood restoration 

    

 
Family garden plots: El Salvador  Unit 

      
750  82 61,404 

 
Family garden plots: Honduras Unit 

      
510  112 57,071 

 
Family garden plots: Nicaragua Unit 

      
350  24 8,281 

 
Irrigation systems (Honduras and El Salvador) Unit 

      
100  

       
95  9,524 

 
Irrigation systems (Nicaragua, 24 m2 plot) Unit 

       
20  

     
300  6,000 

 
Production plots/basic grains (Honduras) Manzana 

      
150  

     
343  51,429 

 
Production plots (Nicaragua) Manzana 

      
150  

     
487  73,107 

 
Training workshops 

       
32  

     
368  11,776 

      

 
Quality and accountability 

    
  

Training  in Accountability and complaint 
mechanisms workshops/Forum 

         
3  5,000 15,000 

      

 
Other Sector Related Direct Costs (List expenditure by sector) 

 

 
Project Coordinator (full time) month 

         
8  2,550 20,400 

 
Financial Administrator/Logistic (full time) month 

         
8  1,490 11,920 

 

Project Officer (full time, 1 per Honduras and 1 
person per Nicaragua) month 

         
8  3,260 26,080 
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Communicator  month 

         
4  800 3,200 

 

Technical staff in organizations in El Salvador (5 
people, 8 months) month 

         
8  7,350 58,800 

 

Technical staff in organizations in Honduras (12 
people, 8 months) month 

         
8  9,180 73,440 

 

Technical and administrative staff in organization 
in Nicaragua (12 people, 8 months) month 

         
8  8,700 69,603 

 
Translation Overall 

         
1  1,000 1,000 

 
Staff per-diems, El Salvador Overall 

         
1  3,000 3,000 

 
Staff per-diems, Honduras Overall 

         
1  3,000 3,000 

 
Staff per-diems, Nicaragua Overall 

         
1  6,500 6,500 

 
Travel Expenses Overall 

         
1  1,000 1,000 

      

      

 
Needs Assessment 

    

 
Detailed damage and needs assessment  Overall 

         
1  6,290 6,290 

      

 
Communication/visibility cost 

    

 
Telephone  (organizations) month       8  1,200 9600 

 
Stickers Unit 

   
5,000  0 1500 

 
T-shirts person/organization 

      
160  5 800 

 
Hats person/organization 

      
160  8 1280 

 
Banner unit/country 

         
6  150 900 

 
Travel visit communicator Trip 

         
4  776 3104 

      

 
TOTAL DIRECT ASSISTANCE 

   
1,221,579 

      TRANSPORT, WAREHOUSING & HANDLING 
    

 
Transport (of relief materials) 

    

 
Fuel for distributions Organization 

       
15  893 13400 

 
Shipping: food kits Overall 

         
1  6,500 6,500 

 
Shipping: water tanks and well materials Overall 

         
1  6,000 6,000 

 
Shipping: agricultural materials  Overall 

         
1  6,500 6,500 

      

      

 
TOTAL TRANSPORT, WAREHOUSING & HANDLING 

  
32,400 

      CAPITAL ASSETS ( over US$500) 
    

e.g. Computers  and SW Unit 
         

3  1,600 4,800 

 
Equipment maintenance Organization 

       
32  40 1,280 
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Office Furniture Overall 

         
1  1,300 1,300 

      

 
TOTAL CAPITAL ASSETS 

   
7,380 

        TOTAL DIRECT COST        1,261,359 

      INDIRECT COSTS: PERSONNEL, ADMINISTRATION & SUPPORT 
  e.g. Staff salaries  

    

 
LWF/DWS CA Regional Coordinator (10%) Month 8 350        2,800  

 
LWF/DWS CA Financial Administrator (10%) Month 8 350        2,800  

 
Implementing organization coordination  Month 8 189        1,515  

 
Implementing organization financial admin Month 8 116           928  

      

      

 
Office Operations 

    

      

 
LWF/DWS CA office rent  month 8 600 4800 

 
Implementing organization office rent month 8 1656 13245 

      

 
Office Utilities 

    

 

Basic services (water and electricity), LWF/DWS 
CA month 8 225 1800 

 

Basic services (water and electricity), 
implementing organization month 8 750 6000 

      

      

 
Office stationery 

    

 
Stationary and office supplies, the LWF/DWS CA month 8 300 2400 

 

Stationary and office supplies, implementing 
organization month 8 907 7252 

      

 
Communications  

    

      

 
LWF/DWS CA telephone and fax month/country 

       
24  70 1680 

 
Implementing organization telephone and fax month/organization 

      
120  50 6000 

 
LWF/DWS CA internet month/country 

       
24  50 1200 

 
Implementing organization internet month/organization 

      
120  25 3000 

      

 
Other  

    

 
LWF/DWS CA security month/country 

       
24  30 720 

 
Implementing organization security month/organization 

         
8  303 2,423 

 
LWF/DWS CA vehicle maintenance 

# of tune-
ups/vehicle 

         
6  150 900 

 
Implementing organization vehicle maintenance 

# of tune-
ups/organization 

         
6  600 3,600 

 
Professional Services, Bank Fees & other  Overall 

         
1  300 300 

 
LWF/DWS CA fuel month/country 

       
24  30 720 

 
Implementing organization fuel month/organization       20 2,400 
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120  

        TOTAL INDIRECT COST: PERSONNEL, ADMIN. & SUPPORT   66,483 

      AUDIT, MONITORING & EVALUATION 
    

 
Audit of ACT appeal (1.5%) Estimate 

 
20,398 

 
Monitoring & Evaluation Estimate 

 
8,026 

        TOTAL AUDIT, MONITORING & EVALUATION     28,424 

      

      

 
TOTAL EXPENDITURE exclusive International Coordination Fee 1,356,267 

      INTERNATIONAL COORDINATION FEE (ICF) - 3% 
   

40,688 

        TOTAL EXPENDITURE inclusive International Coordination Fee 1,396,955 

      BALANCE REQUESTED (minus available income)       1,396,955 

      

      EXCHANGE RATE: local currency to 1 USD 
    

 
Budget rate 1.00 

   

       
 


