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In the LAC region, the implementation of the Purchase for Progress (P4P) strategy is based on tackling both the demand and 

supply sides of the staple-grain sector, combining market opportunities with a series of complementary interventions to build 

capabilities among farmers and their organizations. 

From its inception, P4P in the region envisaged building sustainable business relationships between farmers’ organi-

zations (FOs) and the private sector.  

 

To promote these business connections in the four Central American countries –

Guatemala, El Salvador, Honduras, and Nicaragua- P4P uses a combination of differ-

ent approaches: (i) capacity building to strengthen commercial skills; (ii) the use 

of revolving funds enabling farmers to build up a credit history which makes them 

more attractive to creditors; and (iii) the promotion of business negotiation 

rounds to access input providers and connect farmers to the private sector for the 

commercialization of their crops.  

 

As a result, farmers’ organizations have established business relations with the pri-

vate sector at three levels: 

 

 Agricultural input providers, as buyers of agricultural inputs (e.g. seeds, 

fertilizers, etc.) to increase the productivity of the small sized farmers  

 Financial institutions, as a means of accessing credit both for input purchas-

es and for the commercialization phase  

 Agro industries and traders – to commercialize grains  

 

 

In this bulletin we will analyze how these different approaches contributed to achiev-

ing the main goal of P4P, by bridging the gap between farmers and their potential markets beyond the remit of WFP. We will 

look at the benefits for both farmers as well as the private sector, considering the constraints that face smallholders when they 

seek business opportunities with the private sector.  

  

 

 

Talk of the Month: P4P and the Private Sector 

P4P Purchase for Progress  
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Howard G. Buffett 
visited Guatemala 
and Honduras, ac-
companied by the 
American actress, 
Eva Longoria, during 
the month of March 
(18-22).  
During the three-day visit, H.G. Buffett, who is 
a WFP Ambassador and whose Foundation is 
the main funder of P4P in Central America, 
visited smallholder farmers in both countries.  
In Guatemala H.G. Buffett travelled to Nueva 
Conception to meet with the first farmer’s asso-
ciation to participate in P4P. In Honduras, H.G. 
Buffett together with the Vice-President  
inaugurated the EU-funded processing plant 
which will help P4P farmers in preparing their 
grains for commercialization. Following the visit, 
Buffett and Longoria announced a join donation 
of US$1 million to purchase food from P4P 
farmers to be distributed through the WFP pro-
jects to support vulnerable people in Honduras.  

March 

 February/April 2013 Credit round with BANRURAL and APALH FO, Monjas, Jalapa, Guatemala (March 2012) 

WFP/Gustavo Vicente WFP/Francisco Fion 

WFP/Francisco Fion 



A variety of mechanisms have been used by P4P in the LAC region in to promote business connections between farmers’ organizations and the com-

mercial sector (suppliers, financial institutions, etc.):  

Capacity Building. P4P takes a holistic approach to improving smallholders’ access to credit. While it facilitates farmers’ access to quality agricul-

tural inputs, P4P also provides training to strengthen FOs’ financial management capabilities, therefore opening doors to the formal financial      

sector. Through capacity building, FOs have become more attractive clients to the private sector and can better negotiate credit and marketing    

opportunities. As an example of this, both the University of El Zamorano in Honduras and University of Central America (UCA) in Nicaragua have 

provided farmers with training in topics such as agribusiness, agricultural markets and negotiation strategies. In Guatemala BANRURAL has also 

trained farmers in credit management.   

The revolving funds. In three of the four Central American countries 

(El Salvador, Honduras, and Nicaragua), P4P has helped establish revolv-

ing funds by providing FOs with agricultural input packages (seeds, herbi-

cides and/or pesticides). This mechanism allowed FOs to establish a re-

volving fund by requiring the smallholder farmers to pay to the organization at harvest, the cost of these inputs. WFP made an upfront payment of 

the inputs which the farmers had to repay to the FO from the profits produced by the sales of grain. This experience enables the FO to build a credit 

history which makes them more attractive and reliable actors to financial institutions. This fund then allowed the FOs in the following production 

cycles to buy agricultural input packages in bulk which helped farmers understand the benefits of buying in greater quantities.  In some cases farm-

ers were able to save up to 20% of the costs for inputs due to the higher volumes of seeds, fertilizers, etc. that they were buying from agricultural 

input providers such as FERTICA and DISAGRO. Moreover, they were also able to obtain technical training from these companies.  

Negotiation rounds with input providers and with the private sector for commercialization. Negotiation rounds have been used to promote    

mutual understanding and trust, and enabled FOs to overcome some of the challenges faced in trying to establish favourable commercial              

relationships with the private sector, being input suppliers or buyers. Negotiation rounds were also effective in connecting farmers to reliable      

markets. One example was seen in November 2012 in Honduras, where Unioyol FO participated in a round with the private sector. The FO was able 

to sell 72.73 mt and 36.36 mt maize in January and March respectively.   

Promoting farmers’ linkages to the private sector  

Since 2008 to date, P4P FOs in Central America sold 29,000 mt worth US$12 million to the private sector 
and institutional markets, i.e. formal markets other than WFP (See table ).  Since 2011, sales to markets beyond 
WFP increased in LAC by 112.8percent in comparison to the previous year (see line graph below). 

 
Honduras is the CO with the most sales to the private sector (14,000 mt). It 
is also pertinent to mention that El Salvador P4P FOs sell higher  
volumes to the private sector than to WFP (5,800 mt vs 4,900 mt).  
 
In Guatemala, FOs sold around 900 mt of beans to Walmart. Another example for incorporating small and me-
dium sized producers into the private sector can be seen in El Salvador. Harisa, a flour producing company has 
recently signed a forward purchasing contract with two P4P FOs, AGRISAL and IZALCALU, for 900 mt and 
349 mt, respectively. HARISA selected these two FOs as sources of to shorten the maize value chain within the 
agro industry and to maintain direct contact with farmers.  
 
The WFP/P4P experience of AGRISAL and IZALCALU, gave HARISA the necessary guarantee for long-term 
sustainability for the purchase of maize. Both FOs are well-trained and effectively structured, assuring an opti-
mum quality product. Moreover, in El Salvador, few agreements between FOs and private sector exist in 
BOLPROES (agricultural stock market). Within this agreement, ACALESE FO signed a contract with the Minis-

try of Agriculture (MAG) to sell 3,300 mt to the private sector –GUMARSAL, HARISA and MASECA.   

Seven of the 9 Nicaraguan FOs have revolving funds with different levels of 
success, 22percent of which are managed by women. One FO, 20 de Abril has 
100 percent of repayment and other FOs such as La Union FO and CCAJ op-
erates a US$80,000 and $60,000 fund with very positive results. Overall, in 
Nicaragua, the average revolving fund repayment rate is 65 percent. 

Constrains 

 
Sales beyond WFP 

(2008-2012)* 

 mt $ 

GUATEMALA 6,815.08 3,827,567 

EL SALVADOR 5,865.98 2,135,254 

HONDURAS 14,162.01 5,785,686 

NICARAGUA 2,244.69 923,954 

TOTAL 29,087.76 12,672,461 

P4P FOs accessing markets beyond WFP  

Farmers face constraints when they try to access formal markets. One is the small quantity that smallholders tend to aggregate and market. The 
small quantity prevents them from accessing potential clients in the negotiation rounds. In Nicaragua, for example, farmers feel that clients demand 
high volumes that farmers cannot afford to produce, this being the main reason why negotiation rounds have not been successful.   
 
Another constraint is the lack of credit for the commercialization phase and the difficulties in obtaining funding from financial in-
stitutions for this purpose. However, thanks to P4P and using WFP contracts as a guarantee, access to banks has improved. This is the case of 
CCAJ in Nicaragua. This FO managed to access a loan of US$200,000 from Root Capital. In El Salvador, IZALCALU, FO signed a forward purchase 
contract for white maize with the private sector- HARISA (349 mt), the financial institution CACTIUSA approved a credit of US$20,000 to cover 
the investment required to aggregate product for the contract with HARISA. Pro Credit Bank also provides credit to FOs in El Salvador.  
 
P4P has also played an important role in facilitating access to agricultural credit, working with both smallholder farmers and financial service pro-
viders to identify solutions to the challenges that limit credit access. In El Salvador, thanks to the rural development unit from the Ministry of  
Agriculture, P4P was able to support three FO clusters in their pursuit of credit from the Fomento Agropecuario Bank (BFA). The credit is used to 
buy required agricultural inputs and for the commercialization phase.  

A P4P Data Validation Workshop was held in El Salvador (16-18 April). The objective of this workshop was to provide agricultural, 
market and development stakeholders with the opportunity to learn about WFP’s partnership with the African Economic Research 

Consortium (AERC) and their role in the P4P data collection, analysis and reporting. External participants from different institutions (SECAC, 
IFPRI, IICA, IFAD, BCIE, etc.) discussed the results that are beginning to emerge from the implementation of P4P. They reviewed the potential to 
utilize P4P and other similar data to contribute to policy recommendations and the enhancement of broader agricultural and market devel-
opment efforts in the Latin America region.   
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 Meeting with FAO Agri-chains program, to coordinate activities at 
field level that both have in common. Meeting with FAO 
“Agrocadenas” program to review and coordinate activities and MoU 
that will implement to strengthen post-harvest building capacity to 
P4P FOs during the year 2013  

 Meeting and field mission with CIDA representatives was held in 
Comayagua 

 Grain processing plant opening at Fuente de Vida FO located in 
Comayagua 

 Fuente de Vida FO and Aproarco Grass Root organization members 
have been participating in Good Manufacturing Practices GMP 
workshops conducted by FAO Agro Cadenas project technicians in 
coordination with P4P regional Coordinators  

 
Key Partners:  EUFF, Howard G. Buffett Foundation, CHOOPACYL 
Credit & Savings Cooperative, CRS, FAO, Government of Honduras, IICA, 
IFAD/PROMECOM, INA, Ministry of Agriculture, National Agricultural 
Development Bank (BANADESA), DICTA, National Institute for 
Professional Formation, Prolancho Foundation, SAN Coalition Network, 
UN Women, FAO, SAN Red Coalición. 

EL SALVADOR 

 Support to the Joint Program for Economic Empowerment of Rural Women 

 Training given to Technicians on “Adaptation to climate change for the 
Production of Maize and Beans” given by the Private Institute for Climate 
Change ICC with the support of USAID, USDA, FEWS NET, FAO, WFP, Red 
Sicta IICA, ICTA, Ministry of Agriculture, Universities of San Carlos and del 
Valle de Guatemala 

 Follow-up on “Empowering Women through Green Businesses” workshop 
held by UN-Women and Ministry of Agriculture Gender Unit 

 CIDA mission to the field with Embassy personnel 

 Support of FOs from the Ministry of Agriculture programme Triangle of 
Dignity 

 
Key Partners: Howard G. Buffett Foundation, Canadian International 
Development Agency (CIDA), EUFF, BANRURAL, DISAGRO, FAO, Inter-
American Institute for Agricultural Cooperation (IICA), Ministry of Agriculture 
(MAGA), National Institute for Agricultural Commercialization (INDECA), 
Institute for Agricultural Science and Technology (ICTA), Fund for Land 
(FONTIERRAS).  

GUATEMALA 

HONDURAS NICARAGUA 
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FOs 
 

FARMERS 

 

% WOMEN 

64 
 

7,360 

 

34 

CONTRACTED 

(MT) 

 

TOTAL VALUE ($) 

20,850 

 

 

9.8 M 

TRAININGS 

 

PARTICIPANTS 

1,364 

 

51,822 

PARTNERS 44 

FOs 

 

FARMERS 

 
% WOMEN 

21 

 

11,365 

 
23 

CONTRACTED 

(MT) 

 

TOTAL VALUE ($) 

27,659 

 

 

18.1 M  

TRAININGS 

 

PARTICIPANTS 

592 

 

55,255 

PARTNERS 15 

 Meeting with representatives from CENTA to coordinate technical 
assistance process with farmers from P4P FOs for the next planting 
season 

 Joint work with the Innovation and Quality Unit from the Ministry of 
Economy through CONAMYPE, in order to plan and coordinate 
marketing activities and support to FOs  

 Meeting with director of PRODEMOR Central and representative of 
CONAMYPE, in order to coordinate the work plan to strengthen 
marketing capabilities of ACAASS, ASAESCLA, ACD and ACALESE FOs 

 ASAESCLA, ASID, TURIN, GARUCHOS, ACOPASAM and AGRISAL 
FOs participated in 3 workshops for the exchange of lessons learned and 
good practices on harvesting and commercialization strategies  

 
Key Partners:   Howard G. Buffett Foundation, DISAGRO & FERTICA, 
El Salvador Chamber of Commerce, FAO, Ministry of Agriculture and 
Livestock, the National Center for Agriculture and Forestry Technology 
(CENTA), PREMODER & PRODEMORO (IFAD-financed rural 
development programs), CARITAS, UNDP, World Vision. 

FOs 

 

FARMERS 

 
% WOMEN 

9 

 

2,100 

 
31 

CONTRACTED 

(MT) 

 

TOTAL VALUE ($) 

2,779 

 

 

1.08 M 

TRAININGS 

 

PARTICIPANTS 

953 

 

15,491 

PARTNERS 14 

 

 Elaboration of methodology and program of gender policy in FOs, jointly 
with the Institute of Leadership “Las Segovias” ILLS 

 Joint visit with the Ministry of Family, Community, Cooperative and 
Associative Economics, to eight organizations shortlisted for a tentative 
joint work with the project 

 Technicians from FOs and representatives from the Ministry of Family, 
Community, Cooperative and Associative Economics participated in 
"Design, Installation and maintenance of drip irrigation systems" 
workshop provided by Catholic University of Dry Tropic 'UCATSE'  

 Completing Leadership and entrepreneurship advanced course, within 
the mainstreaming gender strategy  

 
 
 
Key Partners:  Howard G. Buffett Foundation, FAO, Food Technology 
Laboratory (LABAL), IICA, International Regional Organization for Animal 
and Plant Health (OIRSA), Ministry of Agriculture, Nicaraguan Institute for 
Agricultural Technology (INTA), UCA. 

FOs 

 

FARMERS 

 
% WOMEN 

19 

 

8,515 

 
34 

CONTRACTED 

(MT) 

 

TOTAL VALUE ($) 

4,905 

 

 

2.4 M 

TRAININGS 

 

PARTICIPANTS 

1,225 

 

13,337 

PARTNERS 26 



What is the extent of cooperation between 
BANRURAL and P4P?  
BANRURAL and P4P work together to ensure that 

small-scale farmers can sell their crops through flexible financing 
mechanisms and minimum guarantees. BANRURAL also provides 
trainings in credit management to P4P associations.  
 
BANRURAL believes that the agricultural sector is an important 
pillar for the economy. For this reason, BANRURAL works to help 
farmers access credit and develop this sector.  
 
In your opinion, what constraints do farmers face in 
trying to access credit during the commercialization 
phase? 
 
The lack of information and skepticism about banking are key 

constraints that farmers face in trying to access credit. Therefore, 

BANRURAL believes that it is necessary to teach farmers about 

banking mechanisms and how they can access credit. It is crucial that 

farmers’ organizations have sale contracts to be able to access credit. 

A sale contracts serves as a guarantee to a financial institution.  

Carlos Enrique Sandoval,  
Head of the small- and medium-sized enterprises unit 
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BENEFICIARIES 

FARMERS’ ORGANIZATIONS 
PARTICIPATING PRODUCERS 
% WOMEN 

 
114 

27,574 
31 

 
P4P PURCHASES 

TOTAL CONTRACTED (MT) 
TOTAL VALUE (US$) 
% OF TOTAL PURCHASES 
TOTAL COST SAVINGS FOR WFP 

 
 

56,193 
31.4 M 

26 
5,885,336 

 
CAPACITY DEVELOPMENT 

PRODUCTION 
POST-HARVEST MANAGEMENT 
AGRIBUSINESS MANAGEMENT 
M&E 
CREDIT 
FO CAPACITY BUILDING 
WFP/P4P PROCUREMENT 
GENDER 
OTHER 
TOTAL 
TOTAL PARTICIPANTS 

 
 

1,545 
1,096 

663 
52 

272 
445 
69 

190 
35 

4,367 
140,948 

 
PARTNERS 

GOVERNMENT INSTITUTIONS 
UN AGENCIES 
PRIVATE SECTOR 
NGO 
OTHER 
TOTAL 

 
 

36 
7 
8 

30 
18 
99 

Months Ahead:  
 

 Central America: Follow up on the P4P 

Global Learning Agenda–  

documenting P4P story and learning 

themes by each country and at 

regional level 

 AERC mission to Honduras and 

Guatemala  (June 2013)  
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CONTACT US  

 

REGIONAL BUREAU FOR  

CENTRAL AMERICA  
 

Marta Ortiz, marta.ortiz@wfp.org 
 

 

P4P COUNTRY 

COORDINATORS 

 

EL SALVADOR 

Hebert Lopez, hebert.lopez@wfp.org 

GUATEMALA 

Sheryl Schneider, sheryl.schneider@wfp.org 

HONDURAS 

Nacer Benalleg, nacer.benalleg@wfp.org 

NICARAGUA 

Francisco Alvarado, francisco.alvarado@wfp.org 

P4P Purchase for Progress 

World Food Programme 
Vicente Bonilla Street Edif. 124-125 
Ciudad del Saber, Clayton, Rep. of Panama 
wfp.org/purchase-progress 

This month we interviewed three main partners from the private sector in Guatemala: BANRURAL, a 

financial institution and Walmart and DEMAGUSA/MASECA, reliable buyers from P4P farmers.  

This month we interviewed...  

How was the partnership between DEMAGUSA / 
MASECA and P4P FOs in Guatemala established?  
 
DEMAGUSA was interested in the P4P FOs as a reliable quality 
grain provider. We also recognized that at the same time, a 

partnership would produce favorable outcomes due to the reduction of 
intermediaries along the value chain.  
 
What are the best practices that have arisen from the 
partnership?   
 
Improved farmers’ knowledge on post-harvest and grain handling  
Strengthened FOs organizational capacity 
FO compliance with the agro industry fiscal requirements 
Increased productivity  
Improved technical assistance to farmers 
 
From DEMAGUSA/MASECA’s experience, what are the 
advantages and disadvantages of purchasing from smallholder 
farmers?  
 
Advantages: 

 Better quality of grain 

 Fewer defaults  

 Better targeting of high-quality production areas  

 Direct negotiation with associations (reducing value chain delay)  
  

Disadvantages: 

 Fluctuation in the price of maize  

 Some farmers still need to sell their crops to intermediaries in order to 
avoid sale costs (i.e. transport) 

 
 
 
 

Juan Roque, Agricultural Development Manager and  
Angel Lam Solis, Industrial Manager 

Walmart buys from small holder farmers of 
basic grains –as the ones working with P4P 
- to shorten the supply chain , in order to 

pay better prices to farmers. For more than 40 years Walmart has 
developed this business practice in Central America by buying  
directly to more than 3,400 small farmers. However, Walmart also 
identified some challenges associated with work with small pro-
ducers - with the opportunity to improve through training on  
post-harvest handling and quality standards.  

Walmart 
Aquileo Sánchez Víquez  

Director of Corporate Affairs- Central America 

WFP/El Salvador 


