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1. Executive summary 
The International Federation of Red Cross and Red Crescent Societies (IFRC) provides 
support to the Red Cross Society of Bosnia and Herzegovina(RCSBiH)to build and 
strengthen their capacities in order to effectively address needs of the most vulnerable 
people. 

The International Federation continues to provide support based on the priorities and 
capacities of the Red Cross organization in Bosnia and Herzegovina. The programmes of 
the National Society are aligned with the global aims of the International Federation`s 
Strategy 2020 to save lives, protect livelihoods, and strengthen recovery from disasters and 
crises; enable healthy and safe living; and promote social inclusion and a culture of 
nonviolence and peace. 

Bosnia and Herzegovina is a country characterised by a difficult economic and political 
situation. The country is managed by several different administrations not always 
coordinated by the National Government. Complex administrative system impedes efforts to 
resolve outstanding social issues originating from the Balkan conflicts that ended 18 years 
ago. Lack of appropriate social welfare is apparent among the most vulnerable population; 
older people, Roma national minorities and population in the regions affected by frequent 
floods and landslides. Providing assistance to the most vulnerable groups is a priority of the 
Red Cross in Bosnia and Herzegovina. One of the main organizational goals is to improve its 
capacity in performing as an organisation covering the entire territory of Bosnia and 
Herzegovina with unified procedures and a well-established coordination mechanism. 

The priority programmes implemented by the Red Cross Society (RCSBiH) are: Home Care, 
Disaster Management, Fight against Tuberculosis, First Aid, Tracing services and Voluntary 
blood donations. Since 2009, the National Society initiated process of reorganisation and is 
now focusing on Organisational Development and Capacity Building Programme. 



The outputs and targets of the IFRC’s country office for 2014 are based on priority needs of 
the RCSBiH and are aligned to the five Business Lines of the International Federation:  

To raise humanitarian standards  

The RCSBiH has made significant accomplishments in enhancing its capacities and 
becoming one of the most effective organisations operating on entire territory of Bosnia and 
Herzegovina within its humanitarian mandate. The RCSBiH aims to continue working 
towards even further strengthening of its capacities in order to continue its great support to 
the most vulnerable population. The IFRC country office will support the RCSBiH in its aim 
through Organizational Capacity Assessment Certification (OCAC) process, knowledge 
sharing and in increasing its participation within the Movement. 

To grow Red Cross Red Crescent services for vulnerable people 

In order to further expand the scope of the Red Cross valuable services for the people 
affected by natural and man-made disasters, the RCSBiH brought the Disaster Management 
programme focus on disaster preparedness and response. In that regard RCS BIH works on 
development of Standard Operating Procedures (SOP) that will present one set of written 
instructions that document a routine or repetitive activity followed by the organization. The 
SOPs will detail the regularly recurring work processes that are to be conducted or followed 
within the structure of organization. The procedures will document the way activities are to 
be performed to ensure conformity to technical and quality system requirements. The SOPs 
should assist organization to maintain quality control and quality assurance processes and 
ensure compliance with government regulations. In addition to Standard Operating 
Procedures (SOP) RCS BIH also works on development of contingency plans for various 
emergencies in particular extreme winter conditions and floods. 

To strengthen the specific Red Cross Red Crescent contribution to development  

The IFRC will acknowledge the RCSBiH response to the needs of the most vulnerable 
population and its well delivered efforts in helping those in need through technical and 
financial support within the following projects “Social integration of Roma minorities” “Active 
aging”, “First aid at work” and cross-cutting programmes. Furthermore, the focus will be on 
management and governance aspiration for exchanges of experiences and integration of 
different structure components.  

To heighten Red Cross Red Crescent influence and support for our work 

The support will be focused on enhancing possibilities of the National Society to reach 
financial sustainability by mobilising more diverse resources. The IFRC will continue to 
support the National Society in its aspiration to build more partnerships with community 
groups, businesses, governments and ministries in order to enable them to integrate their 
programmes and services in the country more effectively and sustainably. 
To deepen our tradition of togetherness through joint working and accountability 

The International Federation office efforts are directed to the implementation of a plan of 
action, developed with the National Society, focusing on development and adoption of 
unified reporting system within the structure.  

2. Background 
Bosnia and Herzegovina is located in the western part of the Balkan Peninsula. The country 
has 51 129 km2 and 3.8 million inhabitants according to the results of the most recent 
population census. Average life expectancy at birth is 76 years. The country is characterized 
by ethnic/national political divisions and a large, complex administrative system which delays 
development of efficient economic, justice and heath policies Although the country’s political 
system has been characterized by the unified state, the existence of internal division is 



eminent as a result of the General Framework Agreement for Peace in Bosnia and 
Herzegovina singed in 1995. The internal division is characterized by the two self-governing 
entities: the Federation of Bosnia and Herzegovina and Republika Srpska, together with 
District Brcko independently administered since 2000. The Governments of the Federation of 
Bosnia and Herzegovina and Republika Srpska assumed responsibility for creation of 
environmental, economic, social, health, taxation and internal affairs policies thus the 
consensus of the mentioned at the national level became difficult to reach at times. 

The country endured deep economic recession in the recent years. The negative economic 
growth was a result of several factors including global economic crisis, generally slow pace 
of transition reforms, high taxes, inefficient government spending, as well as widespread 
corruption which discouraged entrepreneurial activity. The average gross salary amounts to 
800 KM (approx.400 EUR) while the average unemployment rate in 2013 was 45 per cent 
almost half of the working age population. Needless to say that poverty is widespread 
among unemployed. Furthermore, welfare dependants, rural population, pensioners, 
children in large families, displaced persons, minority groups and self-supported mothers are 
also living close to the poverty line. In total 600 000 citizens live below the poverty line or 20 
per cent of the total population. Furthermore, the pensions remain below the threshold of the 
poverty line thus older people in retirement despite the pension benefits are considered one 
of the major vulnerable groups in the country. According to the study conducted by Dr. 
Kepeš in 2012, 77.5 per cent of the older people in Bosnia and Herzegovina survive on a 
monthly income lower than average minimum income. Growing disparity is clearly visible 
among rural and urban population. Out of 142 municipalities 70 mostly in rural areas, are 
classified as underdeveloped. 

In addition, Bosnia and Herzegovina is prone to natural and man-made disasters that 
continue to affect its citizens. Storms, heavy snowfalls and forest fire hit Bosnia and 
Herzegovina almost every year and consequently floods, landslides, infrastructure damages, 
loss of livelihoods and lives occur. In response to these disasters the RCSBiH intensified its 
rescue service and response preparations activities, proving to be of immense value to the 
country’s civil protection. The Red Cross Society of Bosnia and Herzegovina through its 
network of volunteers proved to be the only organization in the country able to rapidly 
conduct vulnerability assessment of the population in the disaster aftermath and coordinate 
initial response activities.  

Disaster Management 

Bosnia and Herzegovina is not foreign to natural disasters. The Red Cross Society has a 
defined role at national, cantonal and municipal level in disaster management, formalised by 
the agreement with the Ministry of Security and legislation which makes this organization 
unique in the country. During the emergencies, the Red Cross is actively involved in 
providing support to the affected and vulnerable population. Depending on the emergency 
scale Red Cross provides support either from its own resources and emergency stocks, or 
initiating fundraising campaign targeted to domestic and foreign donors. In close and 
outgoing cooperation with the IFRC Country Office, support was provided to the Red Cross 
Society of Bosnia and Herzegovina in profiling their leadership role in managing disasters 
and crises. In addition, with the support of the IFRC, the Red Cross has launched DREF for 
several emergencies in past. The IFRC delegation in the country aspires to provide support 
to the above identified needs; development of the DM database at the national level and 
introduction of the climate change awareness.The major partners supporting the National 
Society in implementation of the Disaster Management programme are the IFRC and Italian 
Red Cross.  

Health and Care 

The focus is on TB awareness, promotion of Active ageing and “First Aid at Work” projects. 

 



Tuberculosis 

One of the key priorities of the National Society is implementation of the Global Fund 
supported Project to Fight AIDS, Tuberculosis, and Malaria (GFATM) “Further Strengthening 
of DOTS Strategy in BiH“, focusing on the Objective 7: “Ensure and maintain access to TB 
programme for vulnerable groups”. Project activities included collecting samples for testing, 
registering new cases of tuberculosis and ensuring regular check-ups for already detected 
cases. The Project Cooperation Agreement with UNDP BiH, as the Principal Recipient of the 
Program, has been signed until the end of September 2012. The implementation of the 
second phase of the Project in BiH is scheduled until 2015.  

Home Care 

The home care programme is the main priority of the Red Cross Society of Bosnia and 
Herzegovina within the health and care framework. The programme is implemented in all 
local Red Cross branches. Following the review that took place in 2006, the home care 
program in Bosnia and Herzegovina has been developed according to the new modalities 
of implementation, focusing on standard quality of service provision and on sustainability at 
local level. In 2010 the Red Cross Society of BiH reached a total of 8,000 people through 
the home care programme. Due to heavy reduction of the donor’s funds, the number of 
home care beneficiaries has been reduced to 5.000 in 2011.The volunteers continued to 
provide services to the most affected elderly beneficiaries, and special attention has been 
given to education and involvement of Red Cross youth in the Home Care Program.   Since 
2005 the programme has been supported by the Italian and Swiss Red Cross. Currently, 
the Red Cross of Bosnia and Herzegovina is looking for alternative sources of funding at 
the national level, and exploring alternative possibilities to obtain sustainability through the 
active aging component. 

Following recommendations of the South Eastern European conference hosted by 
Montenegro Red Cross with a support of the Austrian and Italian Red Cross in June 2011 
and the Vienna Commitments, the Red Cross Society of Bosnia and Herzegovina’s home 
care working group decided to initiate series of activities promoting Active aging concept 
within the Home Care programme. The International Federation office in the country 
supports the initiative through Active aging project.  

The main partners of the National Society in the Home Care programme are the IFRC and 
Swiss Red Cross. The Italian Red Cross through the International Federation provided 
financial support for the home care programme since 2006 and has contributed in defining 
the new implementation methodologies. The Swiss Red Cross has supported the National 
Society through bilateral long-term community development programme, including improving 
living conditions for older people in the Mihatovici refugee settlement in Tuzla canton and 
other areas.  

First Aid 

The Red Cross has been involved in implementing the First Aid programme at all levels in 
BiH. The programme delivers a good source of funding for the RC, being the only authorised 
organisation to provide first aid training for drivers in the whole country. The Red Cross plans 
to increase its activities in promoting the awareness within the Government for the adoption 
of European standards and preparing itself for the provision of training courses according to 
the European First Aid Training Certificate (EFAC). The National Society aspires to introduce 
EFAC standards in First Aid training courses for drivers within commercial first aid project 
and possibly expend it to other clients. In order to achieve this goal, the IFRC will support 
RCSBiH in developing its capacities in order to provide EFAC courses to the general 
country’s population and advocate EFAC standards to the authorities. 

Italian Red Cross through International Federation supports First Aid programme since 2011. 

 



Principles and values promotion 

Since 1995 the Red Cross in Bosnia and Herzegovina has been implementing a program in 
favour of the minorities through the “Population Movement Programme”. Within the 
Population Movement Programme one of the fundamental components was the mobile 
teams’ project. The mobile teams aimed to provide support to the families of returnees 
through distribution of relief items such as food parcels, hygiene parcels, seeds, etc. and 
through the provision of simple technical services performed in the home of beneficiaries by 
the components of the mobile teams (plumbing, engagement of electricians etc.). In the last 
years the situation of returnees has gradually improved and the Red Cross started to give 
priority to other minority groups of the population like the Roma people. In 2010 a project in 
favour of the Roma people started in four municipalities. Characterised by a PCD 
component, the project was intended as a pilot project to allow the Red Cross to obtain 
information and experience to develop a broader plan of intervention. As a result, with a 
support of Italian Red Cross new pilot project “Social Inclusion of Roma minorities” has been 
launched. 

Organizational development  

The National Society has seen a continuous improvement in the skills of its management, 
governance staff and members in the last several years. A project for the reorganisation of 
the structure was compiled, donors were found and implementation started in 2010. This 
project aimed at addressing organisational issues in a comprehensive and organised 
manner, starting with strategy definition, programme revisions, updated planning and finally 
assessing the structure and proposing changes to be adopted aiming to increase its 
effectiveness.  

The future of organisational development for the National Society depends on the outcomes 
of a redefined agreement among all components of its structure on respective tasks, 
responsibilities and roles and a serious commitment of all involved structures to give priority 
to the process or restructuring aimed to increase the quality of performance particularly 
fundraising to ensure higher sustainability and independence from the external donors. In 
addition, the Federation representation office will provide support to the RCSBiH in taking 
part in the Organizational Capacity Assessment Certification process, becoming familiar with 
the Red Talks, resource mobilization, reviewing and prioritizing its programs as well as 
building its planning and reporting capacities.  

The major partners of the National Society supporting organizational development and 
humanitarian diplomacy activities are IFRC and ICRC. 

Other programmes  

Apart from the traditional Red Cross programmes such as voluntary blood donations, in 
cooperation with ICRC the National Society also carries out tracing services and mine 
awareness programmes. ICRC support has been particularly focused on psycho-social 
support to the family members of the missing; promotion, respect and dissemination of 
International  Humanitarian Law (IHL) and the fundamental principles, including support to 
the entity Red Cross magazines; conflict preparedness; mine awareness; and enhancement 
of the National Society’s legal base. 

Coordination 

Since 2009 the IFRC representation office has been completely integrated into the Red 
Cross structure with its headquarters in Sarajevo. In Bosnia and Herzegovina, the 
Federation is working in close coordination with other participating Red Cross Red Crescent 
National Societies, at present mainly with Italian and Swiss Red Cross, which support the 
Red Cross of Bosnia and Herzegovina in development of its programmes. The International 
Federation office continues to coordinate among various RSCBiH partners such as UN, local 
authorities, embassies and donors by fostering participation of the International Federation 



and National Society in meetings with its existing and new partners. This coordination is not 
limited to external stakeholders and it extends to the internal coordination among various 
structure components given its complex set up. 

3. Programme and Projects 
3.1 Business Line 1 - “To raise humanitarian standards” 

The rationale behind outputs and targets aligned to the Business Line 1 is based on priority 
needs of the RSCBiH pertaining to identification of RSCBiH areas of improvement, 
knowledge sharing and involvement; the Organizational Capacity Assessment Certification 
(OCAC) process is considered as preliminary step to identify those areas  

The initiative to participate in OCAC process is followed by a need for clarification and 
harmonization of related roles at different levels of RCSBiH structure together with 
responsibilities and procedures at all organisational levels (CBF project objective). Red 
Talks are selected as a tool that could help decrease isolation of the NS’s staff and 
promote awareness of different events, best practices and activities performed within the 
Movement. 

 

Project title Project Code Targets for 2014 

LTPF Output 1.3.1:  
Support RCSBiH in taking the part in 
OCAC process 

PBA 024 

1.3 First phase (assessment by 
NS) completed and sent to 
Performance Development 
Department Geneva.  
Recommendations obtained from 
the Performance Development 
Department Geneva 

LTPF Output 1.4.1: 
Develop awareness and promote Red 
Talks among the RCSBiH and IFRC 
country office staff 

PBA 024 

1.4 One introductory seminar to 
Red Talks organized with the 
IFRC support, and attended by 
over 4 staff members from the 
RCSBiH and IFRC country office. 
One document mapping learning 
needs and one learning plan for 
RCSBiH HQ produced, total of 6 
staff members from IFRC country 
office and RCSBiH attends Red 
Talks 

 
3.2 Business Line 2 – “To grow Red Cross Red Crescent services for vulnerable people” 
The rationale behind outputs and targets aligned to the Business Line 2 is based on needs 
of the RSCBiH to enhance its Disaster Management priority programme; Bosnia and 
Herzegovina is a country prone to natural disasters. The Red Cross has wide network of 
branches at several administrative levels (municipal, cantonal-regional, entity, national) 
hence the communication flow needs to respect administrative set up as well. For that 
reason immediate timely response is at times affected by the time needed for a flow of 
information to pass through different structure levels.  The NS is aware of their need for 
better coordination within the structure and understands advantage of being able to act as a 
well-coordinated organisation covering the entire territory of BiH. The IFRC aims to support 
the development of a well-functioning coordination mechanism known and accepted by all 
levels of the RC structure. 
 
 
 
 



Project title Project Code Targets for 2014 

LTPF Output 2.1.2: 
Work with the National Society in 
developing contingency plans and 
standard operational procedure at the 
country level  

PBA 019 

2.1. Relevant SoP document signed 
within the RCSBiH structure, 2 
RCSBiH warehouses equipped for 
emergency response in case of  
natural disasters in particular floods 
as the most frequent cause of natural 
catastrophe in the country,1 
workshop on SOP implementation 
organised, 2 contingency plans 
developed  

LTPF Output 2.1.3: 
Support the RCSBiH in creating functional 
Disaster management database  

PBA 019 
2.1f) 2 workshops organised for 
database characteristics 
identification 

 

3.3 Business Line 3 – “To strengthen the specific Red Cross Red Crescent contribution to 
development” 

The rationale behind outputs and targets aligned to the Business Line 3 has been derived 
from the situation analysis and RCSBiH priority needs; Provision First Aid (FA) course for 
drivers is one of the most important sources of income for the National Society in Bosnia and 
Herzegovina. It is noteworthy to that the RCSBiH is the leading organization in the country in 
providing First Aid training and the only organization allowed in providing FA for drivers. In 
order to maintain its leadership and increase its income possibilities the NS would benefit 
from being the first organisation in BiH able to offer first aid courses according to European 
certificate.  

Bosnia and Herzegovina is also facing significant economic and financial problems and the 
government alone does not have enough capacities to provide adequate social services to 
the population in need. The National Society has potential in becoming auxiliary partner 
organisation to the government through its Home Care programme. Caring for growing 
number of older people presents a great challenge to the country. Care for older people has 
been one of the services offered by the Red Cross organization in Bosnia and Herzegovina 
within its traditional Home Care programme. Introduction of active ageing concept into 
existing Home Care programme has begun with few resources actively involving 
beneficiaries. The plan is to evaluate results of the pilot project and identify best practices. 
Furthermore, the integration of Roma minorities remains one of the main priorities of the BiH 
government.  

Acknowledging and valuing the important role and contribution of young people in 
addressing humanitarian and development challenges, the National Societies provide their 
young volunteers, members, and staff with opportunities to advance their personal and 
professional development through learning and training. A specific effort is done to educate 
young people in the humanitarian values and Fundamental Principles of the Red Cross Red 
Crescent Movement and encourage them to acquire the practical skills needed to live, work, 
and relate to others accordingly. Educated, empowered and enabled youth play a pivotal 
role in building a culture of non-violence and peace and promoting social inclusion, in their 
multiple roles as innovators, inter-cultural ambassadors, peer-to-peer facilitators, community 
mobilisers, agents of behavioural change, and advocates for vulnerable people. Therefore, 
Youth as Agents of Behavioural Change (YABC) flagship initiative on the promotion of a 
culture of non-violence and peace has been planned for 2014 in order to empower young 
people to take up an ethical leadership role in inspiring a positive transformation of mind-
sets, attitudes and behaviours within themselves and their community. 

In order to perform its auxiliary role the National Society needs to have a strong Presidency 
boards, an optimised structure and a clear medium term planning until the conditions in 
country improve and political situation stabilizes. In order to strengthen the role of 



Presidency board, exchanges with other partners of the movement should be maximised. 
Such exchanges should fostering knowledge growth and experience sharing.  

Project title Project Code Targets for 2014 

LTPF Output 3.1.1:  
Support the RCSBiH in developing 
capacities to provide European First Aid 
Certified (EFAC) courses to the 
population, having EFAC trained staff, 
performing at least one awareness 
campaign with the local authorities on 
EFAC standards  

PBA 036 

3.1 One demonstrative event 
organised on EFAC, 1 EFAC 
training organized for the NS 
staff 

LTPF Output 3.2.1:  
Advocate, provide technical support and 
make resources available for the RCSBiH 
in implementing projects aiming to 
promote culture of peace, integration and 
tolerance  

Bilateral projects 
(ItRC) 

3.2 One YABC training 
organised 

LTPF Output 3.2.2:  
Advocate, provide technical support and 
make the resources available for the 
young Roma’s further integration into the 
mainstream aspects of the BH Society 

Bilateral projects 
(ItRC) 

3.2 One international youth camp 
with participation of Roma youth, 
organized by the RCSBiH in 
cooperation with other NSs 

LTPF Output 3.2.3:  
Promote active ageing concept within 
Home Care programme 

PBA 023 
3.2 Results evaluated and best 
practices identified 

LTPF Output 3.3.1:  
Support National Society in developing 
three-year operational plans based on 
RCS BiH strategy, developed with the 
participation of 3 structure components, 
adopted by the Presidency and shared 
within the whole structure 

PBA 024  

3.3 Two workshops organised 
with the support of IFRC 
technical staff (EZ/Country 
office)  

LTPF Output 3.3.2:  
Support the National Society in performing 
program reviews and updating 
programme planning based on the 
recommendations of the reviews 

PBA 024 

3.3 Two workshops for updated 
planning with participation of 
representatives from the whole 
structure, updated planning 
finalised for ten programmes 

LTPF Output 3.3.3:  
Promote events where exchange of 
experiences on OD issues among RCS 
BiH leadership and their counterparts of 
neighbouring NSs can take place 

PBA 024  3.3 Two events organized 

LTPF Output 3.4.1:  
Provide support to the RCSBiH in 
conducting a study (proposal) on 
optimization of the RCS BiH structure, 
finalizing relevant document with clear 
recommendations on roles, tasks and 
responsibilities of different structure 
components, and revising NS structure 
accordingly 

PBA 024  

3.4 Two preliminary meetings 
performed and shared 
agreement reached taking place 
immediately after the RCSBiH 
elections. One study performed 
(possibly after OCAC).Document 
finalised and signed-specifying 
roles, tasks and responsibilities 
within RCSBiH structure 

 



3.4 Business Line 4 – “To heighten Red Cross Red Crescent influence and support for our 
work” 

Collaboration with partners, government and organizations is the one of the key priorities for 
the National Society. At a local and national level, the IFRC will continue to support National 
Societies in building partnerships with community groups, businesses, government ministries 
to enable them to integrate their programmes and services in the country more effectively. 

Project title Project Code Targets for 2014 
LTPF Output 4.3.1:  
Support National Society in organizing 
one partnership meeting in the country by 
the end of 2014 

PBA 024 4.3 One partnership meeting held 

 

3.5 Business Line 5 – “To deepen our tradition of togetherness through joint working and 
accountability” 

One of the key rationales for outputs and targets pertaining to the Business Line 5 comes 
from the RCSBiH need to improve reporting skills at all levels of the RCSBiH structure. 
Current diversity in reporting formats and procedures does not allow proper flow of 
information. In addition planning capacities, where needed, have to be strengthened in order 
to allow reporting against existing objectives and expected results. 

Project title Project Code Targets for 2014 

LTPF Output 5.4.2:  
Advocate for the need of and provide 
technical and financial support to the 
National Society in developing and 
adopting unified reporting system in line 
with FWRS  

PBA 024  

5.4 Two IFRC supported 
workshops for implementation of 
unified reporting system, 50% of 
reports contain information 
according to the 7 proxy 
indicators, 40 members of the NS 
staff trained on the new reporting 
format  

(PBA 019 = Disaster Management, PBA 023 = Home Care, PBA 024 = Organizational 
Development, PBA 034 = Capacity Building, PBA 036 = First Aid) 

4. Capacity building and sustainability 
The Red Cross Society of Bosnia and Herzegovina (RCSBH) is one of the few nation-wide 
organizations in Bosnia-Herzegovina created by the shared determination of its members 
from all over the country and its establishment represents one of the most important steps in 
the process of reconciliation. The National Society (NS) executive bodies are structured in a 
similar way as the country’s government: there are two Entity organisations plus one Red 
Cross organisation in the Brčko district, with the roof organisation at the national level. In 
2009 the NS made an important step towards optimising its structure with the election of one 
Red Cross President and one Red Cross Secretary General at national level. In line with 
these developments Capacity Building project has been developed in order to support the 
RCSBiH structure. Currently the National Society is going through a process of revision of 
the project priorities pertaining to the NS’s strategic development so that CBF support is 
having the maximum possible benefit for the long-term development of the National Society.  

With its developed network of local Red Cross branches throughout the country, it provides a 
range of vital humanitarian services for a population struggling to cope with the aftermath of 
the conflict, economic hardships and a difficult process of reconstruction. The Red Cross 
Society's main activities include tracing of missing persons and support for their families, 



home care, land mine awareness programmes, first-aid training, voluntary blood donation, 
Red Cross (RC) youth activities. This work is carried out by volunteers (70,000 hours of 
people volunteering time)and 350 paid staff in 142 branches throughout the country. 

The key capacity building activities necessary to support the implementation of the planned 
activities pertain to increasing awareness and reaching an agreement among all NS structure 
components on the steps needed to enhance coordination, communication, planning, 
reporting and monitoring capacities. The International Federation will continue to provide all 
the possible technical and financial support to conduct joint planning and implementation of 
the steps. 

National Society is aware that its sustainability depends on its capacities of being 
successful partner of possible donors. Therefore, it is a subject to the finalisation of the 
PMER and OD activities aiming to enhance planning, reporting and implementing 
capacities of the NS. 

5. Monitoring and evaluation 
The monitoring and evaluation will be coordinated by the IFRC Country Representation in 
BH, in close cooperation with the Red Cross Society of Bosnia and Herzegovina.  The 
International Federation country office will provide support to the National Society in regard 
to the Monitoring and Evaluation activities by offering different tools and technical support. 
The importance of close monitoring and qualitative evaluation will be promoted to the 
National Society. 

6. Budget Summary   

BASED ON THE FUNDING PLAN 
Project code 

Confirmed 
budget for 2014 

Total 

BL 1. Humanitarian Standards 
LTPF Output 1.3.1:  
Support RCSBiH in taking the part in OCAC 
process 

PBA 024  
 

Confirmed 
1,500 

LTPF Output 1.4.1:  
LTPF Output 1.4.1:Develop awareness and 
promote Red Talks among the RCSBiH and 
IFRC country office staff 

PBA 024 Confrimed 3,500 

BL 2. Grow services for vulnerable people     
LTPF Output 2.1.2:  
Work with the National Society in developing 
contingency plans and standard operative 
procedures  at the country level 

PBA 019 Confirmed 61,000 

LTPF Output 2.1.3:  
Support the RCSBiH in creating functional 
Disaster management database 

PBA 019 Expected 180,977 

BL 3. Contribution to development 
LTPF Output 3.1.1:  
Support the RCSBiH in developing capacities 
to provide European First Aid Certified 
(EFAC) courses to the population, having 
EFAC trained staff, performing at least one 
awareness campaign with the local 
authorities on EFAC standards 
 
 
 

PBA 036 Confirmed 95,432 



LTPF Output 3.2.3: Promote active ageing 
concept within Home Care programme 

PBA 023 Confirmed 60,838 

LTPF Output 3.3.1:  
Support National Society in developing three-
year operational plans based on RCS BiH 
strategy, developed with the participation of 3 
structure components, adopted by the 
Presidency and shared within the whole 
structure 

PBA 024  Confirmed 9,456 

LTPF Output 3.3.2:  
Support the National Society in performing 
program reviews and updating programme 
planning based on the recommendations of 
the reviews 

PBA 024 Confirmed 2,000 

LTPF Output 3.3.3:  
Promote events where exchange of 
experiences on OD issues among RCS BiH 
leadership and their counterparts of 
neighbouring NSs can take place 

PBA 024 Confirmed 26,000 

LTPF Output 3.4.1:  
Provide support to the RCSBiH in conducting 
a study (proposal) on optimization of the RCS 
BiH structure, finalizing relevant document 
with clear recommendations on roles, tasks 
and responsibilities of different structure 
components, and revising NS structure 
accordingly 

PBA 024  Confirmed 11,500 

BL 4. Heighten influence and support 
LTPF Output 4.3.1:  
Support National Society in organizing one 
partnership meeting in the country by the end 
of 2014 

PBA 024 Confirmed 20,500 

BL 5. Joint working and accountability 
LTPF Output 5.4.2:  
Advocate for the need of and provide 
technical and financial support to the National 
Society in developing and adopting unified 
reporting system in line with FWRS 

PBA 024  Confirmed 11,500 

Operational budget submitted 484,203 

LTPF Output 3.2.1: 
Advocate, provide technical support and 
make resources available for the RCSBiH in 
implementing projects aiming to promote 
culture of peace, integration and tolerance 

Bilaterally funded 
project 

 50,000 

LTPF Output 3.2.2:  
Advocate, provide technical support and 
make the resources available for the young 
Roma’s further integration into the 
mainstream aspects of the BH Society 

Bilaterally funded 
project 

 20,000 

Total budget 554,203 

  



Annex 1 

Summary of the “Promoting Active Ageing and Elderly Rights through a community-based 
approach in Bosnia-Herzegovina” project design (logical framework)  
 
PROJECT INFORMATION 

Implementing Secretariat 
body and host National 
Society/ies:  

Geographical 
coverage 

Type of intervention 
(sector/area): 

Red Cross Society of Bosnia 
and Herzegovina 

Bosnia and Herzegovina Health and Care 

Expected start date: Expected duration: Number of people to be 
reached: 

January 2014 1 year 

At least 500 elderly people as direct 
beneficiaries from 10 municipalities 
covered by the selected local RC 
branches. Indirect beneficiaries  75 
trained staff/volunteer 

Project Manager: Project Code: Budget: 

Michele Rezza Sanchez  PBA023 Year 2: 61,501 CHF (ItRC) 

Partner National Societies  
Italian Red Cross (ITRC) 
International Federation of Red Cross and Red Crescent Societies (IFRC) 
Other partner organisations involved in the implementation 

 

 
 

OBJECTIVES INDICATORS MEANS OF 
VERIFICATION 

ASSUMPTIONS 

[Goal:] Empowered 
older people  

Increased capacity of 
older citizens and 
local/national RC 
organizations in planning 
and implementing 
programs targeting 
elderly citizens. 

Increase in number of 
older citizens 
involved/volunteering in 
local RC organization by 
50% according to the 
level detected by 
baseline. 

Increase in number of 
elderly advocating for the 
decisions that are directly 
affecting their well/being 
by 70% according to the 
level detected by 

Number of relevant 
projects for well-
being of elderly 
planned and 
implemented in 
equal partnership 
between older 
people and RC. 

List of the new 
volunteers (older 
peple), reports from 
the selected local 
RC branches.  

Two large –scale 
advocacy 
campaigns 
organized at the 
national level.  

Relevant 

Stable social and 
political environment in 
Bosnia and 
Herzegovina  

Revision of social 
protection act together 
with development of 
strategy for elderly at 
the national level is 
continued.   

Secured funding with 
possible further 
contributions  



OBJECTIVES INDICATORS MEANS OF 
VERIFICATION 

ASSUMPTIONS 

baseline. publications 
available for the 
RCSBiH. 

Meetings with 
relevant 
stakeholders. 

Number of elderly 
participating in 
advocacy 
campaigns and 
meetings. 

[Outcome 1]  
Further Strengthened 
Red Cross organization 
through development of 
national and local 
capacities, recruitment 
of active and motivated 
older volunteers locally 
who will work for the 
benefit of older citizens 
in their local 
communities   

Standardized training 
provided to the RC staff 
and its volunteers 
(participatory assessment 
methods, planning and  
implementation of the 
micro projects, 
volunteers’ recruitment, 
beneficiaries’ interviews, 
community workshops)  

Increase in number of 
older citizens involved in 
local RC organization by 
50% according to the 
level detected by 
baseline. 

Workshop and 
training tools 
available to share 
among RC 
organization 

List of trained 
participants  

List of new 
volunteers  

Secured funding with 
possible further 
contributions 

Volunteers are 
interested in the Active 
aging concept 

[Output 1.1]  
RC Staff and volunteer 
education supported  

Workshop on active 
aging concept 
established and 
conducted 

Standardized training of 
staff and volunteers from 
at least 75 local RC on 
participatory assessment, 
planning and 
implementation of micro-
projects and volunteers 
recruitment, field 
visits/interviews and other 
tools 

Workshop and 
training tools 
available to share 
among RC 
organization 

List of trained 
participants 

Secured funding with 
possible further 
contributions 

Activities for Output 1.1 Budget (CHF) 

[Activity 1.1.1] 
Participatory 
training/workshop of local 
RC staff and volunteers on 
active aging, community 
workshop with older 
people, planning and 
applying for micro-projects 

J F M
x 

A
x 

M J J A S 

 

O N D 

 

4,428 



OBJECTIVES INDICATORS MEANS OF 
VERIFICATION 

ASSUMPTIONS 

[Activity 1.1.2] 
Engagement of facilitators 

 x x x     x    308 

[Activity 1.1.3]  
Support to Active aging 
working group/team(costs 
of RCSBiH Home Care 
team 

    x x x x x x x x 

738 

[Output 1.2]  
Recruitment of elderly 
volunteers  

Increase in older people 
by at least 50% 
volunteering at the local 
RC branches  

List of new elderly 
volunteers in 
selected RC 
locations 

Volunteers are 
interested in the Active 
aging concept 

Activities for Output 1.2 Budget (CHF) 

[Activity 1.2.1] 
Social events, gatherings, 
list of new volunteers 
submitted (organized by 
local RC branches in local 
communities, RC 
premises) 

J 

 

F M 

 

A M J J A S O N D 

0 

[Outcome 2]:  
Older citizens have full 
control over decisions 
directly concerning their 
well-being in the 
community.  
 

Number of micro-projects 
directly planned and 
implemented by the older 
people and local RC 
branches 

Older people successfully 
engaged in development 
of micro-projects 

Micro-project 
proposals 
developed in equal 
partnership between 
elderly and RC. 

List of participants  

 

Stable political and 
social situation in the  
country  

Secured funding with 
possible further 
contributions 

Volunteers are 
interested in the Active 
aging concept 

Local authorities are 
interested to cooperate 
with the Red Cross 

[Output 2.1]  
Micro  project on 
promoting active ageing 
concept planned and 
implemented by older 
people with the support 
of RC  

At least 15 micro projects 
outlining activities for 
older people in the 
selected RC local 
branches  

Project proposals-
bonus projects   

Secured funding with 
possible further 
contributions 

Local authorities are 
interested to cooperate 
with Red Cross 

Activities for Output 2.1 Budget (CHF) 

[Activity 2.1.1] 
Support for activities 
pertaining to micro 
projects of 10 selected 
local RC branches  

J 

 

F M A M
x 

J
x 

J
x 

A
x 

S
x 

O
x 

N
x 

D
x 

32,657 

[Output 2.2] 
Meetings with the older 

2 major gatherings (joint 
evaluation of project 
activities with the 

Meeting minutes  

Presentations  

Secured funding with 
possible further 



OBJECTIVES INDICATORS MEANS OF 
VERIFICATION 

ASSUMPTIONS 

people from the local 
communities supported  

community and 
implementers, knowledge 
sharing, lessons to be 
learnt) at national level 
organized by the RC HQ 
with a participation of 
selected local RC  

2 Large community 
workshops in each 
selected branch  

Agreements 

Workshop materials 

List of participants  

Evaluation reports  

Number of 
gatherings in 1st and 
2nd year of the 
project  

contributions 

Volunteers are 
interested in the Active 
aging concept 

Activities for Output 2.2 Budget (CHF) 

[Activity 2.2.1] 
Gatherings (joint meetings 
with all selected RC 
branches and their elderly 
community implementing 
micro projects ) (joint 
evaluation of project 
activities with the 
community and 
implementers, knowledge 
sharing, lessons to be 
learnt) organized by 
RCSBiH working group) 

J F 

 

M A M
x 

J
x 

J
x 

A
x 

S
x 

O
x 

N
x 

D
x 

2,952 

[Outcome3] 
Developed awareness of 
civil society in active 
aging 

Increase in number of 
older people 
advocating for the 
decisions that are 
directly affecting their 
well/being by 70% 
according to the level 
detected by baseline. 

Lists of registered 
older people in RC 
local organizations, 
participating in the 
media campaign and 
meetings with relevant 
NGOs, local authorities 

Stable political and 
social situation in the 
country  

General public is 
interested in active 
aging  

Local authorities are 
interested to cooperate 
with Red Cross 

Relevant NGOs are 
ready and  willing to 
cooperate for the well-
being of the older 
people 

[Output 3.1]  
Networking with other 
NGOs, authorities, 
partners supported  

One meeting 
organized with relevant 
parties at the national 
level per year  

One meeting per year 
organized with the 
relevant parties at the 
local levels in areas of 
selected RC branches  

Meeting minutes and 
records,  

list of participants  

Signed partnership 
agreements 

Relevant NGOs are 
ready and  willing to 
cooperate for the well-
being of the older 
people  

Local authorities are 
interested to cooperate 
with Red Cross 

 

 



OBJECTIVES INDICATORS MEANS OF 
VERIFICATION 

ASSUMPTIONS 

Activities for Output 3.1 Budget (CHF) 

[Activity 3.1.1] 
Organizing meetings for 
country wide relevant 
NGOs, local/entity 
authorities, RC leadership, 
media 

J
x 

F
x 

M A M J J A S O N D 

1,230 

[Activity 3.1.2] 
Materials for meetings 
(brochures, pamphlets) 

x x           
123 

[Output 3.2]  
Active aging media 
campaign  

RC actively advocated 
and promoted the 
needs of older citizens 
and is recognized as a 
partner to relevant 
parties 

Around 800 older 
people reached 
through the media 
campaign  

Publications/pamphlets
/posters and fliers/ TV 
spot 

RC official membership 
in development of 
strategy of elderly-
official invitations    

Number of press 
conferences and its 
records (newspaper, 
videos, presentations)  

General public and 
volunteers are 
interested in active 
aging concept 

Revision of social 
protection act together 
with development of 
strategy for older 
people at the national 
level is continued.   

Activities for Output 3.2 Budget (EUR) 

[Activity 3.2.1] 
Production of promotional 
material (documents, 
brochures) 
TV spot  
Advocacy performed by 
beneficiaries, promotion of 
rights etc.   

J F 

 

M
x 

A M
x 

J J A
x 

S
x 

O N D 

3,690 

 
  



Annex 2 
 

PROJECT INFORMATION 

Implementing Secretariat 
body and host National 
Society/ies:  

Geographical 
coverage 

Type of intervention 
(sector/area):  

Red Cross Society of BiH  Bosnia and Herzegovina Health and care 

Expected start date: 
 

Expected duration: 
 

Number of people to be 
reached: 

01.01.2014  31.12.2014 5,000 

Project Manager: Project Code: Budget: 
Michele Rezza Sanchez  PBA 036 95,432 CHF  

Partner National Societies  
Italian Red Cross 
Other partner organisations involved in the implementation 

 

OBJECTIVES INDICATORS MEANS OF 
VERIFICATION 

ASSUMPTIONS 

[Goal:]  
RC BIH recognized as 
leading organisation in 
providing FA and AED 
training according to the 
EFAC. 

Number of agreements 
finalized with private or 
public companies for 
provision of FA courses  

Document Plan of 
action developed  

Plan of Action not 
followed by RCSBIH 

[Outcome 1] 
Harmonisation of First 
Aid Manuals / 
regulations at all levels 
of Red Cross structure  

Consultations meetings 
and discussions organized 
through the structure  

Document Plan of 
action developed  

Plan of Action not 
followed by RCSBIH 

[Output 1.1]  
Red cross structure 
become familiar with 
EFAM and EFAC 
benefits 

Meetings and workshops 
for presentation of EFAM 

Photos, 
participants list 

Resignation from RC 
structure  

Activities for Output 1.1 Budget (CHF) 

[Activity 1.1.1]  
Meeting of working group 
and Secretaries to 
approve PoA  prepared by 
coordinator  

J 
 
x 

F M A M J J A S O N D 

618.20 

[Activity 1.1.2]  
Creation of presentation of 
the entire process for 
getting EFAC  

 
 
x 

           

618.20 

[Activity 1.1.3]  
Preparation  Manuals for 

 x           
1,236.40 



FA instructors   

[Activity 1.1.4] 
Presentation of 
EFAM/Manuals/EFAC 
process to Presidency  

 
 

  
x 

         

370.92 

[Activity 1.1.5]  
Adoption of 
EFAM & Manuals by 
Presidency 

  x          

247.28 

[Output 1.2]  
Increasing and 
improvement of Red  
Cross capacities in FA 
provision   

Number of ToT sessions 
organized  

List of participants, 
certificates, 
Minutes 

Lack of experienced / 
interested trainers  
No agreement within 
RC structure on people 
to be trained  

Activities for Output 1.2 Budget (CHF) 

[Activity 1.2.1] 
Establishment of FA 
instructors network in RC 
FBIH 

J 
 
 

F M A 
 
x 

M J J A S O N D 

14,218.60 

[Activity 1.2.2] 
Establishment of FA 
instructors network in 
RCRS 

 
 
 

   
 
x 

        

14,218.60 

[Activity 1.2.3] 
FA Instructor’s Data base 
creation  

    x        
2,472.80 

[Activity 1.2.4] 
Purchasing IT equipment 

    x        
2,472.80 

[Activity 1.2.5] Increasing 
awareness on EFAC 
through RC structure  

    x x       
9,891.20 

[Output 1.3]  
Promotional campaign  

Number of 
meetings/events 
organised with the 
informative material, 
number of contracts 
signed  

 
CD’s, photos, 
informative 
material, contracts  

 
Public places doesn’t 
want to share FA 
material, companies not 
interested for FA 
trainings 

Activities for Output 1.3 Budget (CHF) 

[Activity 1.3.1]  
Creation of promotional 
material   

J F M A M
x 

J J A S O N D 
2,720.08 

[Activity 1.3.2]   
Creation of training 
program/curricula  for 
companies/institutions  

     
 
x 

       

371.92 

[Activity 1.3.3]   
Contacts with 
companies/institutions and 

     x x x x x x x 
618.20 



distribution of material  

[Activity 1.3.4]  
Presentation events for 
companies/institutions  

     x x x x x x x 
9,273.00 

[Activity 1.3.5]   
First Aid competition at 
State level  

          x  
8,654.80 

 

Annex 3 
 
The plan of action and activities planned ought to be re-negotiated with new leadership of 
National Society  

 

PROJECT INFORMATION 

Implementing Secretariat 
body and host National 
Society/ies:  

Geographical 
coverage 

Type of intervention 
(sector/area): 

Red Cross Society of Bosnia 
and Herzegovina  

Territory of Bosnia and 
Herzegovina  

Organisational Development of Red 
Cross Society BiH 

Expected start date: Expected duration: Number of people to be 
reached: 

01.01.2014 31.12.2014 5,000 

Project Manager: Project Code: Budget: 
Michele Rezza Sanchez PBA024 105,000 CHF (2013-2014) 

Partner National Societies  
Italian Red Cross 

OBJECTIVES INDICATORS MEANS OF 
VERIFICATION 

ASSUMPTIONS 

[Goal:]  
Developing the Red 
Cross organization - 
through processes, 
systems and procedures 

Number of procedures 
adopted  

Documents, Plan of 
action developed  

Plan of Action not 
followed by RCSBIH 

[Outcome 1]   
Set up effective 
planning and reporting 
system through RC 
structure according to 
Federation Wide 
Reporting system  

Consultations and 
discussions organized with 
partners, NS, entity RC  

Book of rules  
Book of rules, MoU not 
followed by RCSBIH 
structure  

[Output 1.1]  
Global Reporting on 
Federation wide 
reporting system, from 

Number of proxy indicators 
included in the reporting 
format adopted at National 
level 

Relevant documents 

Resistance of part of 
the structure to accept 
need of improved 
reporting system  



local branches to 
NSHQ  

Time needed information 
to reach HQ and vice 
versa 

Activities for Output 1.1 
Budget (CHF) 

1,461.00 

[Activity 1.1.1]  
Prepare training 
curricula, define dates, 
send invitation etc 

J 
 
x 
 

F 
 
 

M A M J J A S O N D 

 

[Activity 1.1.2]  
Organise Training  
session on Federation-
wide reporting system 
and information collection 

 
 
 

 
x 

 
x 

         

 

[Output 1.2] 
Development of 
reporting software from 
LB through structure to 
NSHQ 

Number of LB with 
installed software   

Inventory of 
equipment in each 
LB  

Resistance of part of 
the structure to accept 
new reporting format 
Technical preconditions  

Activities for Output 1.2 
Budget (CHF) 

1,446.00 

[Activity 1.2.1]  
Software development 
and set up 

J 
 
 

F M A 
x 
 

M J J A S O N D 
 

[Output 1.3] 
Training on reporting 
for local branch’s staff  

Number of the Local 
branches included,  

List of the 
participants, photos, 
certificates  

Resistance of the part 
of structure to 
understand need of 
improved planning  

Activities for Output 1.3 Budget (CHF) 
3,617.00 

[Activity 1.3.1] 
Prepare training 
curricula, define dates, 
send invitation etc 

J F M 
 
x 

A M 
 

J J A S O N D 

 

[Activity 1.3.2]  
Training  sessions 

  x x  
 
 

       
 

[Outcome 2] 
Increase knowledge on 
roles and 
responsibilities of 
management and 
executive bodies of NS 

 
Number of organized 
trainings and workshops  

List of participants, 
certificates, photos, 
relevant documents 

 
Time and transportation 
availability 
Resistance by 
delegates 

[Output 2.1]  
Workshops for 
Presidency and 
Assembly delegates on 
interpretation of their 
and NSHQ roles and 
authorization  

Number of workshops 
organized and percentage 
of members attended  

List of participants, 
photos, Minutes  

Time and transportation 
availability 
Resistance by 
delegates  



Activities for Output 2.1 Budget (CHF) 
7,712.00 

[Activity 2.1.1] 
Prepare workshop 
curricula, define dates, 
send invitation 

J 
 
 

F 
x 

M A M J J A S O N D 

 

[Activity 2.1.2] 
Workshop session 

  x          
 

[Output 2.2]  
Training of NS staff and 
entity RC staff on 
authorization of staff 
and secretaries  

Number of organized 
training and final test 
passed at the end of 
training  

List of participants, 
certificates, photos, 
relevant documents  

Time and transportation 
availability 
No interest shown by 
the staff  

Activities for Output 2.2 Budget (CHF) 
10,848.00 

[Activity 2.2.1] 
Prepare training 
curricula, define dates etc

J F 
x 

M A M J J A S O N D  

[Activity 2.2.2]  
Training session 

J F M 
x 

A M J J A S O N D  

[Output 2.3]  
International events for 
RC Governance 
organized  

Number of organized 
events  

Reports, Minutes, 
other relevant 
documents  

Time/transportation 
availability 
Resistance by 
delegates 

Activities for Output 2.3 Budget (CHF) 
3,856.00 

[Activity 2.3.1] 
Define and prepare 
curricula for events, 
establish cooperation 

J F M A 
 
x 

M J J A S O N D  

[Activity 2.3.2] 
Organisation of the 
events 

     
x 

        

[Outcome 3] 
Awareness on RC role 
and importance raised 
for the purpose of self-
sustainability  

Number of meetings 
organized  

Relevant documents No cooperation from 
Embassies or local 
branches  

[Output 3.1]  
Promotional Strategy 
developed by external 
company 

Meetings and 
consultations organized 
with hired company 

Minutes, Contracts, 
Strategy document, 
other relevant 
documentation  

Availability of the 
company, no 
agreements on strategy 
contents  

Activities for Output 3.1 
Budget (CHF)  

7,231.00 

[Activity 3.1.1] 
Prepare and publish 
advertisement for selection 
of the best company 

J F M A 
 
x 

M J J A S O N D  

[Activity 3.1.2]  
Selection process and 

    
x 

         



signing the Contract 

[Activity 3.1.3]  
Creation of the Strategy 

    x x        

[Output 3.2]  
Promotional event of 
RCNS organized for 
Embassies  

Meetings and discussions 
about event organization  

Invitation letters, list 
of participants, 
photos  
 

No interest shown by 
Embassies  
Poor organization of the 
event  

 
Activities for Output 3.2 

Budget (CHF)  
1,928.00 

[Activity 3.2.1]  
Define date, place etc and 
prepare invitations 

J F M A M J J A 
x 

S O N D  

[Activity 3.2.2] 
Promotional event 

         
x 

    

[Output 3.3]  
Survey on public 
awareness about RC 
before and after 
promotional campaign  

Number of questionaries’ 
distributed and collected  
 

Reports, 
questionnaires 
forms  

Insufficient participation 
of Local RC branches  

Activities for Output 3.3 Budget (CHF) 0.00 

[Activity 3.3.1]  
Prepare questionaries’ and 
distribution to field offices 

J F M 
x 

A M J J A S O N D  

[Activity 3.3.2]  
Collecting data/information 

    
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
x 

 
 

  

[Activity 3.3.3]  
Submitting data to NS and 
review 

           
x 

  

 
  



Annex 4 
 

INTERVENTION INFORMATION 

Implementing Secretariat 
body and host National 
Society/ies:  
 

Geographical coverage: 
 

Type of intervention (sector/area): 

Red Cross Society of BiH Bosnia and Herzegovina Disaster Management 

Expected start date: 
 

Expected duration: 
 

Number of people to be reached: 
10,000 

01.01.2014 31.12.2014  

Project Manager:  Project Code: Budget:  
Michele Rezza Sanchez PBA019 61,820 CHF 

Partner National Societies : Italian Red Cross 
Italian Red Cross 
Other partner organisations  

 

 

OBJECTIVES INDICATORS MEANS OF 
VERIFICATION 

ASSUMPTIONS 

[Goal:]  
Well-functioning 
mechanism for Disaster 
preparedness and 
prevention accepted and 
implemented by all 
levels of the RC 
structure 

Number of branches 
accepted SoP, number of 
branches  prepared 
contingency plans  

Document 
Contingency plan 
SOP 

Red Cross structure 
doesn’t  accept SoP, no 
plans prepared  
No mayor disaster  

[Outcome 1]  
Standard operational 
procedures (SoP) 
accepted at all levels of 
RC structure  

Consultation meetings 
and discussions 
organised within the 
structure  

Document, 
presidency decision 

SoP not approved 
by presidency, not 
accepted by all 
levels  

[Output 1.1]  
Red Cross branches 
familiar with procedures 
and communication 
charts/lines in a case of 
emergencies (SoP 
procedures) 

Meetings and 
workshops/trainings to 
present SoP 

Photos, list of 
participants  

Resignation from 
RC structure  

Activities for Output 1.1 Budget (CHF) 

[Activity 1.1.1]  
Training workshops for RC 
Local branches to present 

J 
 

F 
x 

M 
x 

A 
x 

M J J A S O N D 
15,000 



SoP 

[Outcome 2]  
Improve the level of 
preparedness and risk 
reduction for future 
emergencies 

NS active involved in the 
preparedness activities 
for possible disasters 
/emergencies  

Plan of action 
prepared based on 
the NS 
assessments of 
possible risk and 
needs 
Risk and hazard 
map 

 
No plan prepared  
No assessment 
conducted  
No mayor disaster 

Output 2.1 
Capacities of Disaster 
response teams at 
Community and 
National level 
improved  to bring 
assistance to people 
affected by disasters 
 

Number of trainings 
organised 

List of participants, 
photos, certificates  

No agreement 
within RC structure, 
lack of people to be 
trained  

Activities for Output 2.1 Budget (CHF) 

[Activity 2.1.1] 
Collecting data on 
community teams and 
defining members of 
National Team  

J 
x 

F M A M J J A S O N D  
0.00 

[Activity 2.1.2]  
Training for disaster 
response teams/units 
(community and national)  

 x x x         15,000 

[Activity 2.1.2]  
Purchasing equipment for 
disaster response 
units/team  

  x          10,000 

[Activity 2.1.3]  
Disaster simulation 
exercise  (full scale, 
including local branches 
and disaster response 
teams) 

     x       15,000 

[Output 2.2]   
Communities’ resilience 
to disasters is increase  

Assessments and plans 
for short – medium term 
imminent risks are 
conducted 
Hazard and risk map 

Results of the 
needs assessment 
and plans are 
shared with IFRC 
country 
representation 

No assessment 
conducted, no plans 
prepared  

Activities for Output 2.2 Budget (CHF) 

[Activity 2.2.1] 
Preparation of RC 
municipal contingency 
plans in cooperation with 

J 
 

F 
 

M 
x 

A 
x 

M
x 

J 
 

J A S O N D  
0.00 



 

Annex 5 Bilateral project (founded by Italian Red Cross)  
Implementation of the second phase of the project is scheduled for 2014 
Summary of the Social inclusion of Roma project design (logical framework)  
 

INTERVENTION INFORMATION 

Implementing National 
Society  

Geographical 
coverage 

Type of intervention 
(sector/area): 

Red Cross Society of Bosnia 
and Herzegovina  

Tuzla, Bijeljina, Brčko 
District  

Social Inclusion and Income 
Generating Activities for the 
Roma national minorities  

Expected start date: Expected duration: 
 

Number of people to be 
reached: 

January 2013 first phase 
January 2014 second phase 

1 year (two phases of 6 
months) 

300 * 

Project Manager: Project Code: Budget: 
Michele Rezza Sanchez  Bilateral project  60,275.00 CHF (approved) + 

60,275.00 CHF (pending) 

Partner National Societies  
Italian Red Cross  
Other partner organisations  
BH Roma associations, Centres for Adult Education, Employment bureau 

 

OBJECTIVES INDICATORS MEANS OF 
VERIFICATION 

ASSUMPTIONS 

[Goal:]  
Ensure better living 
conditions for the 
members of the Roma 
community and hence 
minimize the need for 
community migrations.  

1.Increased number of 
employed/self-employed 
Roma after the project 
completion and 
compared to the base 
line  
2.Increased number of 
labour market qualified 
Roma after the project 
completion and 
compared to the base 

1. Interviews, 
surveys with the 
project 
beneficiaries, RC 
volunteers   
2. Interviews with 
the representatives 
of Roma 
associations(inform
ation requests) 
3. Information 

1.Secured funding with 
possible further 
contributions 
2.Leadership committed 
to the project 
implementation  
3.Sufficient capacity of 
NSs 
4.Stable social and 
political environment in 
Bosnia and 

NS and disaster response 
units 

[Activity 2.2.1] 
Preparation and 
distribution of leaflets for 
public places (community 
preparedness for 
emergencies)   

       x x x    
5,000 



OBJECTIVES INDICATORS MEANS OF 
VERIFICATION 

ASSUMPTIONS 

line  
3.Increased number of 
volunteers from the Roma 
communities supporting 
the RC  

request from the 
employment bureau 

Herzegovina  

[Outcome 1] 
Young Roma are further 
integrated into the 
mainstream aspects of 
the BH Society 

Increased % of young 
Roma involved in local 
organization, NGO’s, 
after the project 
completion, and 
compared to the initial 
situation  

Information 
obtained through 
the local RC 
branches and 
Roma associations  

1.Secured funding with 
possible further 
contributions 

[Output 1.1]  
Successfully organized 
and implemented youth 
camps  
 

1.Total of 3 youth camps 
organized within the 
given cities  
2.% of Roma children 
attending the camps 
compared to similar  
youth camps organized in 
past  

1.Project 
Coordinators’ 
reports  
2.Youth camp 
Evaluations/Survey
s competed by the 
camp participants   

Favourable weather 
conditions  

Activities for Output 1.1 Budget (CHF) 

[Activity 1.1.1] 
Develop curriculum for the 
youth camp (responsibility 
of the project coordinators 
and trainers) 

J F M A M

x 

J

x 

J

x 

A S O N D 

0 

[Activity 1.1.2] 
Meeting with the municipal 
secretaries to obtain 
permissions for 
camps/accommodations 
etc. 

     
X

       

0 

[Activity 1.1.3] 
Invitation for the youth 
camps  

     x       

0 

[Activity 1.1.4] 
Selection of the camp 
participants  

      x      

0 

[Activity 1.1.5] 
Organize transportation 
and catering  

      x      

9,170.239 

[Activity 1.1.6] 
Purchase health/accident 
insurance for the 
participants  

      x      

646.148 



OBJECTIVES INDICATORS MEANS OF 
VERIFICATION 

ASSUMPTIONS 

[Activity 1.1.7] 
Camp time, distribute 
surveys for the camp 
participants  

       x     

2,095.159 

[Activity 1.1.8] 
Project coordinates' youth 
camp reports   

        x    

0 

[Output 1.2]  
Created positive role 
models outside and 
within the Roma 
community 

Increased % of young 
Roma involved in local 
organization, NGO’s, 
after the project 
completion  and 
compared to the prior 
situation in the local 
organizations and NGO’s  

Information 
obtained through 
the local RC 
branches and 
Roma associations, 
in particular in 
regard to the new 
Roma recruits, 
volunteers, 
participants etc. 

 

Activities for Output 1.2 Budget (CHF) 

[Activity 1.2.1] 
Inform media about the 
relevant project activities 
(to attend camp 
opening/closing 
ceremony) 

J F M A M J J A

x 

S O N D 

0 

[Activity 1.2.2] 
Diploma/certificate awards 

       x     
0 

[Activity 1.2.3] 
Promotion of the RC 
activities to the 
participants 
(dissemination) 

       x     

0 

[Output 1.3] 
RC youth volunteers 
successfully obtained 
training on promotion of 
culture of peace, 
tolerance and 
integration, and 
transferred its 
knowledge to their peers  

6 RC volunteers 
successfully trained out 
of which at least 3 form 
the Roma national 
minority.  

1.Project 
Coordinators’ 
reports 
2.Evaluation 
Meetings with the 
trained volunteers  

Secured funding with 
possible further 
contributions 

Activities for Output 1.3 Budget (CHF) 

[Activity 1.3.1] 
Obtain final information on  
youth camp  training 
(where, when) 

J

x 

F

x 

M

x 

A

x 

M

x 

J J A S O N D 0 

[Activity 1.3.2]     x x       0 



OBJECTIVES INDICATORS MEANS OF 
VERIFICATION 

ASSUMPTIONS 

Invite RC volunteers 

[Activity 1.3.3] 
Selection of the volunteers 
that will attend  training 

     x x      0 

[Activity 1.3.4] 
Receive parents’ 
permission  

     x x      0 

[Activity 1.3.5] 
Organize the trip  

     x x x     3,498.361 

[Activity 1.3.6] 
Purchase travel/health 
insurance 

     x x x     0 

[Activity 1.3.7] 
Select tutor/guide or 
project coordinator(S) that 
will accompany RC youth 
volunteers' 
representatives   

     x       0 

[Activity 1.3.8] 
Tutors’ mission report  

        x    0 

[Outcome 2]  
Increased 
employment/self-
employment 
opportunities for the 
Roma working 
population 

% of qualified members 
of the Roma community ( 
i.e. those who obtained 
vocational certificates 
certificates) increased 
after the project 
completion and 
compared to the base 
line 
% of registered Roma 
lead businesses 
increased  
% of employed/self-
employed Roma 
increased  

1. Information 
obtained from the 
employment bureau 
2. Project 
Coordinators 
Reports  
3. Meeting with the 
local Roma 
Associations   

1.Good turnout of the 
members of Roma 
community at the PCD 
sessions  
2. Excellent 
performance by the 
PCD expert 

[Output 2.1]  
Further strengthened 
RCSBIH cooperation 
with other project actors 

Meetings with the Roma 
associations, local 
government agencies, 
educational centers, 
schools   

1.Minutes/conclusio
ns from the 
meetings,  
2. Contracts  

1. Developed functional, 
strong cooperation with 
the other actors of the 
project  
 

Activities for Output 2.1 Budget (CHF) 

[Activity 2.1.1] 
Before starting planned 
activities receive 
confirmation from the two 
entity RC branches in 

J

x 

F M A M J J A S O N D 

0 



OBJECTIVES INDICATORS MEANS OF 
VERIFICATION 

ASSUMPTIONS 

regards to the project 
acceptance and project 
geographical coverage 
according to the  identified 
criteria (see page 3) 

[Activity 2.1.2] 
Meetings with the RC 
secretaries, local RC 
organizations and Roma 
associations 

x x           

0 

[Activity 2.1.3] 
Appointing the project 
coordinators in local RC 
organizations that will be 
responsible for  
implementation on the 
project at the local level 

x x           

0 

[Activity 2.1.4] 
Meeting with the 
employment bureau 

x x x          

0 

Meeting with the centers 
for the adult education, 
NGO's providing 
vocational courses   

x x x          

0 

[Activity 2.1.5] 
Technical meeting in 
regard the harmonization 
and development of 
reporting forms and 
surveys 

  x x         

0 

[Activity 2.1.6] 
Training for the local 
project coordinators on 
how to report, conduct the 
survey 

  x x x        

0 

[Activity 2.1.7] 
Decision on engaging 
PCD expert 

x x x          

0 

[Activity 2.1.8] 
Minutes from the meetings 
submitted/forwarded to the 
working group 

x x x          

0 

[Output 2.2]  
Members of the Roma 
community have better, 
qualitative access to the 
labour market 

% of Roma attending 
PCD sessions increased 
compared to the base 
line  
% of employed/self-

1.Project 
coordinators reports 
2.Emplyment 
bureau information  
3. Roma 

1.Well done 
situation/market 
research by the project 
coordinators in the 
given cities  



OBJECTIVES INDICATORS MEANS OF 
VERIFICATION 

ASSUMPTIONS 

information  employed Roma 
increased  

associations 
meeting with the 
representatives 

Activities for Output 2.2 Budget (CHF) 

[Activity 2.2.1] 
Meeting with the PCD 
expert 

J 
x 

F M A M J J A S O N D 

1,849.237 

[Activity 2.2.2] 
First PCD session 

x x           
1,109.06 

[Activity 2.2.3] 
Remaining PCD sessions, 
surveys and evaluations 
distributed to the work 
group 

     x   x   x 

2,071.049 

[Activity 2.2.4] 
Project coordinators’ 
reports on PCD sessions 

 x    x   x   x 

 

[Activity 2.2.5] 
Public announcement for 
PCD sessions on 
radio/TV, RC volunteers 
visiting/informing  Roma 
communities about the 
PCD sessions   

 x           

368.883 

[Activity 2.2.6] 
Invitation of the 
participants for other PCD 
sessions 

    x   x   x  

0 

[Output 2.3] 
Increased/Improved 
competiveness of the 
Roma working 
population at the BiH 
labour market  

1.Number of registered 
Roma lead businesses 
after the project 
completion and 
compared to the base 
line  
2.% of vocationally 
qualified members of the 
Roma community after 
the project completion 
and compared to the 
base line  
Number of tools provided  

1.Project 
coordinators reports 
2. Information 
obtained through 
the Roma 
Associations, 
Employment bureau 
3. Interview 
Surveys/Evaluation
s of the 
beneficiaries at the 
PCD sessions   

 

Activities for Output 2.3 Budget (CHF) 

[Activity 2.3.1] 
Meetings with the Roma 
associations 

J

x 

F M A M J J A S O N D 

0 

[Activity 2.3.2] x            0 



OBJECTIVES INDICATORS MEANS OF 
VERIFICATION 

ASSUMPTIONS 

Selection of Roma 
participants for vocational 
training 

[Activity 2.3.3] 
Contracts signed with the 
centers for education 

 x           

12,484.16 

[Activity 2.3.4] 
Public tenders/Purchase  
of tools/equipment 

     x   x   x 
24,967.11 

[Activity 2.3.5] 
Tools/equipment 
distributions 

     x   x   x 
0 

[Activity 2.3.6] 
Assistance for other 
income generating 
activities identified at the 
PCD sessions 

 x x x x x x x x x x x 

27,742.17 

 


