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Drought Situation & EW Phase Classification 

Drought Phase:  NORMAL 

Biophysical Indicators 

 Biophysical indicators show fluctuations within the expected 
seasonal range. 

o Above normal   rainfall of 248mm received within the 
month of November.  

o The vegetation condition index VCI-3month for the 
County is below normal ranges.VCI-3 month for 
Baringo, Tiaty and Mogotio is below normal ranges 
hence indicating Moderate drought but has since 
changed for the better with current rainfall received 
by the 4

th
 week of November. 

o Water in the pans is above normal (100-70%)  
Socio Economic Indicators (Impact Indicators) 

Production indicators:  

 There were livestock migrations towards their traditional grazing 
grounds due to availability of water and pasture in these areas. 
These migrations have triggered cattle rustling. 

 Livestock body condition is good in agro-pastoral and irrigated 
but fair and improving in Pastoral livelihood zones.   

 Milk production is above normal ranges. Attributed to available 
pasture and water.  

Access indicators  

 Terms of trade are still within normal range and favourable to 
pastoral livelihoods.  

Utilization indicators: 

 MUAC is at 13.8% this is slightly below the threshold point of 
15%.Improvement compared to last month. 

 Occurrence of waterborne/water related diseases is   below 
normal due to adequate water and not contamination reported. 
 

 
  .   

 

 

 

 

 

 

 

 

           Early Warning Phase Classification 
 

LIVELIHOOD ZONE EW PHASE TRENDS 

PASTORAL ALERT IMPROVING 

AGROPASTORAL NORMAL IMPROVING 

IRRIGATED NORMAL IMPROVING 

COUNTY NORMAL IMPROVING 

 
Biophysical Indicators Value for the 

month Baringo 
& (Mogotio) 
[Tiaty] 

Normal ranges Kenya 
% 

Average rainfall MM (%) 248(182%) 80-120 

SPI(October) 0.37(0.33)[0.6] -1 to 1 

VCI-3month  31(24)[29] 35-50 

% of water  in the water 
pan 

5(100-70%) 5-6 

  
Production indicators Value Normal ranges 

Livestock Migration 
Pattern 

Normal Normal 

Livestock Body 
Condition 

5(1 Rib visible) 4-5 

Milk Production (750ml 
Bottles/HH/Month) 

37 13.3 - 36.01 

Livestock deaths (for 
drought) 

No death No death   

 
Access Indicators Value Normal ranges 

Terms of Trade (ToT) 0.45 0.26 - 0.76 

Milk Consumption (750ml 
Bottles/HH/Month) 

34 9.0 - 21.80 

Water for Households-trekking 
distance(km) 

2.3 0-3 

Crops area planted for the season 
(%)(by September) 

43987Ha(maize) 
21527Ha(Beans) 

LTA (38550Ha) 
LTA(22859Ha) 

Crops Yield % for the season 
(Maize)(by September) 

Not provided LTA 800,000 
90kg bags 

 
Utilization indicators Value Normal ranges 

MUAC (%) 13.8 15.0 

Coping Strategy Index (CSI) 1.2 1.50 – 1.02 

Occurrence  of Water borne 
disease-diarrhoea 

3 0-2 sentinel sites 

 
 

 
 
 

Current Drought 
Risk 

            Low                         Medium 

 ▲            

High 

The drought risk situation is currently medium trending towards low but expected to improve further  with the rains received within the 4
th

 week 
of November.  This had made the situation improve across all livelihood zones as there were regeneration of pasture and forage. In addition 
levels of water in pans increased. If the rains continue, water levels are expected to improve further. 

NOVEMBER EW PHASE 
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A.BIO-PHYSICAL INDICATORS  
                                                             
1.1 METEOROLOGICAL DROUGHT 
1.1.1 Actual Rainfall  
 

 The County received an average rainfall of 248.00 mm within the 4th week of November. In 
comparison to the long term rainfall average of 137.0 mm, the current rainfall situation reveals above 
normal trend during this period of the year. 

 Heavy down pour was mainly received in the highlands especially Kabartonjo and Kipsaraman areas. 
In the sentinel sites, water availability improved substantially due to water pan recharge  and river 
flows 

 Temperatures recorded dropped significantly during the month to (21-26ocelsius)  
 There were no other major climatological/ weather related events. 

Rainfall station data(GROUND DATA:  

 
    Fig.1.Source NDMA 

1.1.2.RAINFALL ESTIMATES FOR THE 2 SUBCOUNTIES BASED ON ARC DATA SOURCE 
 

           
                                                                                                   

                                                                                                  Fig.2.Source ARV RFE 
 

In the Fig.2 above, Mogotio received an average rainfall of 112.00 mm within the month of 
November. In comparison to the long term rainfall average of 91.0 mm, the current rainfall situation 
reveals above normal trend during this period of the year. 
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                                                        Fig.3.Source ARV RFE 
In the Fig.3 above, Tiaty received an average rainfall of 92.00 mm within the month of November. In 
comparison to the long term rainfall average of 74.0 mm, the current rainfall situation reveals above 
normal trend during this period of the year. 
 
Standardized Precipitation Index (SPI) .  
The November SPI values for Baringo County and East Pokot sub-county are projected to be normal 
because of adequate rainfall in the last 4 weeks of November.  
 
 

 
 
 
 

                                 
Fig.4.Source BOKU 

 
1.2 AGRICULTURAL DROUGHT 
1.2.1 VEGETATION CONDITION INDEX (VCI) 
 

The VCI value for November for Baringo County, Mogotio and East Pokot sub-county was 31, 24 and 29 
respectively all were below the  respective long term averages{ 55 (55) [57 ] for the month and also below 
the normal VCI range of 35-50 as reflected in Fig 3 below. This indicates that there was mild drought in 
Baringo County as a whole between October-early November. This has since changed for normal 
conditions with the November rains. This calls upon preparations for the oncoming dry spell, community 
members need to be trained to use food reserves well so as to avoid acute shortage in the next season. 
 
 
 
 
 
 
 
                                                                           Fig.5.Source BOKU 

Color SPI Values Rainfall Category 

 > +1.5 or more Strongly above normal 
 1 to +1.5 Above normal 
 -1 to 1 Normal 
 -1.5 to -1 Below normal 
 <-1.5 Strongly below normal 

Threshold for VCI 3-month and related drought 
categories 
Color VCI values   Drought Category 

3-monthly 
average 

 

 ≥50 Wet  

 35 to 50 No Drought 
 21 to 34 Moderate Drought 

 10 to 20 Severe Drought 

 <10 Extreme Drought 
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COUNTY Sub County VCI as at 
30th 
November 

 

BARINGO County 
31 

Moderate drought conditions in all sub-counties, only Baringo 
central, Eldama ravine and Baringo North sub county are at 
normal conditions. The vegetation conditions are generally on an 
improving trend due to the on set of rainfall in the mid month.  

Central 40 

Eldama 37 
Mogotio 24 

North 36 
South  29 

Tiaty 29 

Fig.6.Source BOKU 
 
The information provided above indicates moderate drought conditions in Baringo County, projected to 
improve with the November rains. Baringo Central, Eldama Ravine and Baringo North sub counties had 
normal vegetation conditions with notable improving trend due on-going rains in November which will 
necessitate the improvement of pasture and browse in all livelihood zones zones. 
 

 
Fig.7.Source BOKU 

 
 

 

 
Fig.8.Source BOKU 
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In Fig8 above, Baringo County had vegetation cover of 30.7 of growth after the onset of Short Rains, but on improving trend 
compared to the month of October. This is attributed to November rains. This trend is expected to improve further if the 
current  El nino rains continues. 

 

 
Fig.9.Source BOKU 

In Fig 9 above, Baringo Tiaty had vegetation cover of 28.7 of growth after the onset of Short Rains, but on improving trend 
compared to the month of October. This is attributed to November rains. This trend is expected to improve further if the 
current El nino rains continue. 
 

 

 
Fig.10.Source BOKU 

In Fig 10 above, Baringo Mogotio had vegetation cover of 24.2 of growth after the onset of Short Rains, but on reducing trend 
compared to the month of October but has since changed for the better. This is attributed to November rains. This trend is 
expected to improve further if the current El nino rains continues. 

 

 

1.2.2 Field Observations (Pasture and Browse Conditions) 
Pasture and Browse 

Quality 
The pasture and browse condition is currently good in the Agro-Pastoral and irrigated livelihood zones but 
fair and improving in Pastoral livelihood zones. The current good forage condition in all livelihood zones is 
a result of on-going short rains experienced in the county. Current forage is estimated to last for one to 
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two months. With the onset of the short rains, most herds are migrating towards the traditional grazing 
grounds because of available water and pasture. 

 
Quantity 
The quantity of Pasture and browse within the County is currently normal. In comparison to the month of 
October, the quantity of pasture and browse within the County has improved and this is attributed to on-
going showers currently being experienced across the County. This has supported regeneration of the 
pastures across all livelihood zones. The overall conditions are reflecting improving scenario and may 
sustain for the next 2 months if the present conditions prevails. 
 
1.3 HYDROLOGICAL DROUGHT 

 
1.3.1    Water Resource 
 

State of Water Sources  

 With the onset of short rains, water levels have improved in some water reservoirs and currently 
there is enough water for both livestock and domestic needs. Water stress is currently minimal in 
Pastoral-All species and some part of Agro-Pastoral livelihoods. Most of the catchment 
pools/natural ponds have recharged while the volumes in the pans have increased due to rainfall 
being experienced.  

 The month of November received relatively good rains. It’s spatial and temporal distribution is 
good with all sub counties reporting heavy showers resulting to fast water surface run offs that 
eroded most rural roads for instance Kokwa toto – Tangulbei road, Orus - Akwichatis roads. Kokwa 
Toto water pan was also damaged by raging waters.  Heavy down pour was mainly received in the 
highlands especially Kabartonjo and Kipsaraman areas. Generally in all sentinel sites, water 
availability improved substantially due to water pan recharge  and river flows .This supplemented 
the borehole as the main water sources across pastoral areas especially East Pokot Sub county. 
Temperatures recorded dropped significantly during the month to (21-26ocelsius). The water pan 
capacity average is at above 70%. The on-going rains are expected to further improve water 
availability and access.  

 

 Water quantity and quality   remained good by the   4th   week of November in all livelihood zones 
with more than 5 sentinel sites reporting reduction in water borne diarrhoeal cases. 

 

 
 
 
 
 

Tentative scoring for assessment of state of water sources 
INDEX STATE OF WATER 

SOURCE 
% of water 
in the pans 

DESCRIPTION 

1 EMERGENCY 
SITUATION 

Below 15 All main water sources have dried up; only few boreholes still yielding significant amounts 

2 STRONGLY 
INADEQUATE 

35-15 Surface water sources have dried up while the underground water sources are yielding very little 
amounts of water. Breakages of boreholes contribute to worsen the situation.  Acute water 
shortage in many areas within the livelihood 

3 
        

INADEQUATE 50-35 Surface water sources have dried up while the underground water sources are yielding modest 
amounts of water. Concentration of livestock around few water points contribute to spread 
communicable diseases and to degradation of rangeland 

      4  DECLINING 70-50 The water  availability is below  normal for the period 

      5  NORMAL 100-70 The water  availability is  normal for the period 

      6  GOOD 100 The water availability is above normal for the period 
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MEASURING DROUGHT IMPACT ON SOCIO-ECONOMIC INDICATORS 
2.   PRODUCTION INDICATORS 

2.1    Livestock production 
 
2.1.1 Livestock Ownership 

. 
LIVELIHOOD ZONE CATTLE OWNED CA 

MEL OWNED 
GOAT OWNED  SHEEP OWNED  

AGROPASTORAL 398 0 2416 485 3299 

IRRIGATED CROPPING 77 0 135 245 457 

PASTORAL - ALL SPECIES 1905 813 12180 3213 18111 

TOTAL 2380 813 14731 3943 21867 

  

The total livestock owned across all the livelihoods decreased from 21,565 in October to 21,867 in 
November. This is attributed to lambing period which has been boosted by favourable climatic conditions.  
 

2.1.2   Livestock Migration Patterns 

Due to availability of pasture and water in traditional grazing grounds, livestocks are migrating back to 
these grounds. Pastoralists who were  accessing pasture, browse and water in their fall back dry season 
convergence zones (Arabal, Mukutani,Laikipia ranches, Kalabata, Kamatong,Malaso, Kadungoi, Chemoe, 
Yatya, Kasarani, Turkana borders) are heading back  home. Pastoralists who were at Laikipia ranches are 
also migrating towards Orus, Amaya, Chepkalacha, Tangulbei, Mukutani and Arabal. Pastoralists who 
were at Kasarani and Kandugoi along Turkana border are migrating back to traditional grazing grounds of 
Lower Kerio. Pastoralists who were at Kalabata and Chemoe are heading back to traditional grazing 
grounds of Maron and Kositei. These seasonal migrations do trigger cattle rustling and therefore peace 
and reconciliation committee and administration police need to put measures in place to minimise such 
incidences which are already being experienced in some areas 

2.1.3   Livestock Body Condition 

The livestock body condition in the county is good in agro-pastoral and irrigated livelihoods but fair in 
pastoral livelihood zones. This is attributed to availability of water and pastures hence livestock don’t 
walk long distances in search of water, pasture and browse. This has also been supported by availability of 
sufficient rainfall that supported regeneration of pasture. Generally,1  ribs visible in cattle. 
Scoring Chart   
 

Current 
Status 

BODY CONDITIONS Ribs  
Visible 

SCORE WARNING STAGE 

 Emaciated, little muscle left 5 & Above 1 Emergency 

 Very thin no fat, bones visible 5 & Above 2 

 Thin fore ribs visible 3-4 Ribs 3 Alert Worsening/Alarm 

 Borderline fore-ribs not visible. 12th & 13th  ribs visible 2 Ribs 4 Alert 
 Moderate. neither fat nor thin 1 Rib 5 Normal/Alert 

 Good smooth appearance No Rib 6 

 Very Good Smooth with fat over back and tail head  7 Normal 

 Fat, Blocky. Bone over back not visible  8 

 Very Fat Tail buried and in fat  9 

 

2.1.4   Livestock Diseases 

No outstanding disease outbreaks reported, however CCPP, CBPP, Trypanosomiasis and worms remained 
endemic across the livelihood zones. CCPP cases in cattle were reported in Kiserian Kolloa, Kiptuya, 
Endao, Yatya and Akoret though vaccination campaign had been undertaken by the County Government t 
. 
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Disease Area Reported Livestock Livestock 
lost(October) 

Livestock 
lost(Nov) 

CCPP Kiserian, , , Kolloa, Kaptuya, Endao, Yatya, 
Akoret 

Goats and 
Sheep. 

85 goats 133 goats 

CCBP Kapunyany, Cattle   

PPR  Endao, Yatya, Akoret 

  

Goats, Sheep 
and cattle. 

  

ECF Kinyach, Yatya, Kolloa, Loiwat, Kiserian, 
Tangulbei, Kaptuiya,  Kerio valley 

Cattle 2 cows 7 cattle 

Diarrhoea Orus, Loiwat, Kolloa,  Goats and 
Sheep. 

  

Mange Kolloa, Yatya Goats 45 goats 50 goats 

Lumpy Skin 
Disease 

Kiserian,Kinyach Goats  2 cattle and 7 
goats 

Red water Akoret, Kiserian Cattle   

Black water Yatya Goats and sheep 35 sheep 172 shoats 

 

 

2.1.5   Milk Production  

On average the milk produced per household within Baringo County was 37 bottles (750ml) in the month 
of November 2015 compared to 32 bottles (750ml) of the month of October. There was an increase in 
production compared to last month. In comparison to the long term mean, the current production is far 
below normal average of 47 bottles. This increase is attributed to the availability of rainfall which has led 
to availability of water and regeneration of browse and pasture.  
 

 
 
- 

2.1.6 Livestock deaths 
 

 NOVEMBER 2015  

LIVELIHOOD ZONE CATTLE GOATS SHEEP CAMEL  

AGROPASTORAL 5 48 27 0 
80 

IRRIGATED CROPPING 0 1 0 0 
1 

PASTORAL - ALL SPECIES 2 210 31 1 
244 

TOTAL  7 259 58 1 
325 

 

The total livestock units dying decreased further from 351 in October  to 325 in November due to 

decrease of disease incidences as a result of on-going vaccinations by Ministry of Livestock. 
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2.2      Rain fed Crop Production 

Planting and Area planted 

 CROPS SITUATION 

Farmers across all livelihood zones were sceptical on pre El nino agricultural advisories and many did not 
plant crops to take advantage of the rains, However, in Kinyach area farmers planted peas, beans and 
water melons and are now weeding is on-going. The maize crop under Kolloa irrigation scheme is at 
tussling stage. Acreage under maize was negligible and only in the mixed farming zone of Baringo Central 
sub county. Most farmers planted beans in the mixed and irrigated livelihood zones. 
 
2.2.1 Stage and Condition of food Crops  
Farmers had prepared their farms and planted their crops which have started growing. Crops that were 
planted in mid-October are now above the ground and most farmers within Agro-pastoral livelihoods are 
doing their first weeding.   Crops that were planted early will start flowering from 2nd week of December 
to 4th week of December. Incidences of MLND reported at Mogotio irrigated areas. 
 
2.2.2 Harvest 
No current harvest reported apart from water melons harvested within Irrigated and Agro-pastoral 
livelihood zones. 

 

3.0. ACCESS INDICATORS  
3.1   Livestock Prices 

 3.1.1 Livestock Terms of Trade  

There was significant increase in livestock prices; on average cattle was sold at Ksh.12,607 an increase 
from Ksh.10,918 in October and goats at Ksh.2,539 an increase from Ksh.2,411 in October.  
Terms of trade were below the long-term mean. The price ratio was highest in Agro pastoral livelihood 
zone (58%), due to increasing livestock prices and increasing food prices.  
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In November, the TOT for Baringo County amounted to 45% which is a slight decrease from 47% 
attributed to slight increasing of goat prices at the markets, which is still within normal ranges for the 
period. As it can be noted, the indicator is on the low side, which indicates a good purchasing power by 
livestock producers.           
 
 
 
3.1.2 Cattle Prices 
               

 

 The average prices of cattle were at Ksh.12, 506 in November. Compared to the month of October 
(10,918), the prices increased. This is attributed to market dynamics and given that the body of cattle 
has improved. The prices were below the long term mean of Ksh.13, 069 as shown on the graph. 

 Pastoral livelihood zone had the highest average cattle price of Ksh.13, 967. Irrigated cropping 
livelihood zone had the lowest average price of Ksh. 10,000.  

 
 
3.1.3 Small Ruminants Prices. 
 

           
 

 The average price of a goat in the month of November was Kshs.2, 539. In comparison to the month 
of October, where the average price of a medium size goat was Kshs.2, 411. The prices in November 
increased. The price increase is attributed to the market dynamics.  
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 Irrigated cropping livelihood zone had the highest average price of Ksh.3, 125 owing to good pasture 
and browse. The prices are above normal at this time of the year. 

 

  
 

 The average sheep price increased from Ksh.2, 293 in October to Ksh.2, 348 in November 
showing upward trend. The current price was higher than the long term average of Ksh.1, 938. 
The decrease in prices is attributed to market dynamics. 

 Pastoral-All species livelihood zone had the highest average price of Ksh 2,746 while Agro 
pastoral livelihood zone had the lowest price of Ksh.1, 950. The prices are above normal at this 
time of the year. 

 
3.1.4 Camel Prices (where applicable and significant) 

 Pastoral- all species livelihood zone is the only livelihood zone that normally has sales of camels. In 
the month of November, 4 Camels were sold at an average price of Ksh.22, 000 a decrease from 
Ksh. 23,126 price of September owing to market dynamics. 
 

3.1.5     Milk Prices 
The current price of milk per bottle was at Ksh. 47 within the month of November an increase 
from Ksh.46 of the month of October. This is attributed to market dynamics. 

 

3.2  Price of cereals and other food products 

3.2.1 Maize 
  

 
 

 The average maize price per kilogram for the month of November was Kshs.39. In comparison to the 
month of October where the average price per kilogram of maize was Kshs.37, the prices have 
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increased by the end of November. In comparison to the average maize price at this time of the year, 
the current maize prices are the same as the long term averages and this is attributed to market 
dynamics. 

 Pastoral-all species livelihood zone had the highest average price of Ksh.46 compared to Irrigated 
cropping which had the lowest price of Ksh.30. 

 

3.2.2 Posho (Maize Meal)  
 

          
 

 The average Posho price per kilogram for the month of November was Kshs.46. In comparison to the 
month of October, where the average price per kilogram of Posho was Kshs.45, the prices have 
increased by the end of November. In comparison to the average Posho price at this time of the year, 
the current Posho prices are above long term averages and this is attributed to market dynamics. 
 

 Posho average prices were highest in the Pastoral-All Species livelihood zone (Ksh 50) this is attributed 
to scarcity of the product at local markets. It was lowest in Irrigated cropping livelihood zone where it 
retailed for Ksh.43 due to easier availability in the local markets in Marigat. 

 

   
 3.2.3.  Beans 
                                             

 
 

 The average beans price per kilogram for the month of November was Kshs.94. In comparison to the 
month of October, where the average price per kilogram of beans was Kshs.103, the prices have 
decreased by the end of November. In comparison to the average beans price at this time of the year, 
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the current bean prices are the same as the long term averages and this is attributed to market 
dynamics. 

 Beans prices were highest in the Pastoral-All species livelihood zone (Ksh.103) and lowest in the 
irrigated cropping livelihood zone (Ksh.80) this is attributed to unstable availability of the commodity 
in the local markets.  

3.3. Access to Food and Water 
3.3.1 Availability of milk for household consumption 

On average the milk consumed per household was 34 bottles (750 ml) in the month of November. In 

comparison to the month of October, where the average milk consumed per household was 29 bottles 

(750 ml), the milk consumption level has increased within the month of November. This is attributed to 

Short rains which are currently on-going.  In comparison with a normal year where on average milk 

consumed per household is 44 bottles (750 ml), the current milk consumption rate per household is 

below normal at this time of the year. 
 

Milk consumption trend in Baringo County as of October 2015 
 

                   

 
3.3.2 Availability of water for household consumption 

 During the last two weeks the water availability was good. Temperatures also significantly decreased. 
 

Waterpans needing attention Areas with Broken Boreholes  

Rormoch ,Chepkoi, Barsuswo and Natan in Yatya,  
 

 Cheptaran and Chepturu new borehole 
constructed by JICA needs to be equipped .Karun 
in Barpello, Chemintany,Napetot, Kopombo in 
Katuwit (Kolloa) , Tilingwa in Lower Kolloa, 

Barsuswo, Kakir, Chepkoi/ Ngaratuko, and Natan 
in Yatya, Kapau borehole in Akoret needs 
operational support, Solar borehole near Kapedo 
was vandalized during insecurity not yet repaired 

                                 Water Sources needing De-silting 

Source Areas Reported 

Spring Chewarany, Apakizo, Kakonykony and Katuben in 
Maron, Orusion (Maron) 
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3.3.3   Household access and Utilization  
 

 
The average distance from the households to the main water sources in the month of November was 2.3 
kilometres. In comparison to the month of October where distances covered from the households to the 
main water sources was 3.1 Kilometres, the distances have decreased. This is attributed to onset of short 
rains which has made major sources of water to recharge.  

3.3.4   Livestock access 
 

 
 

Grazing distance decreased from 6.4 km in October to 4.3 km in November. This is attributed to onset of 
short rains which were adequate to regenerated pasture and browse. Pastoral-All species livelihood zone 
cover more distances to grazing points (6.1km) and more than irrigated cropping (0.7 km).  

 

 
4.0 UTILISATION INDICATORS 
Health and Nutrition Status 
MUAC 
There is a slight drop in Mid Upper Arm Circumference (MUAC) from 14.8% in October  to 13.8% in 
November, this can be attributed to  availability of milk  at the household level across sentinel sites; 
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Komolion is still leading with 37% a slight increment from that of last month. Nakoko area registered a 
significant increase of malnutrition cases by 2.6% in November and Akoret recorded the highest reduction 
of malnutrition cases by 2.9%. The overall downward trend is as a result of higher number of household 
having access to basic food requirements as the current climatically conditions are favourable for food 
production.  
SENTINEL 
SITE 

MA
R 

201
5 

AP
R 
201
5 

MA
Y 
201
5 

JJU
N 
201
5 

JUL 
201
5 

AU
G 

201
5 

SEPT
EMB
ER 
2015 

Octo
ber 
2015 

Nove
mber 
2015 

TREN
D 

MUAC 
JUN 
BREAKD
OWN 

MU
AC 
<115 

MU
AC 
115-
124 

MU
AC 
125-
134 

TOT
AL 

AKORET 16.
6 

10.
7 

6.8 6.2 4.1 3.3 1.3 5.3 2.4 ↓ AKORET 
0 0 4 164 

ENDAO 16.
1 

15.
1 

9.2 10 12.
7 

8.6 9.3 7.1 6.4 ↓ ENDAO 
0 0 7 109 

KAPENGU
RIA 

20.
8 

22.
8 

20.
1 

29.
5 

33.
1 

26.
9 

31.3 31.6 29.3 ↓ KAPENG
URIA 2 3 24 99 

KAPTUIYA 10.
9 

13.
8 

6.3 14 12.
5 

15.
4 

13.1 14 12.5 ↓ KAPTUIY
A 0 1 13 112 

KAPUNYA
NY 

15.
5 

18.
8 

9.7 10.
6 

5.6 4.3 6.6 10.5 9.4 ↓ KAPUNY
ANY 0 0 13 138 

KATIKIT 16.
8 

13.
2 

19.
3 

14.
7 

10.
3 

11.
3 

9.8 8.7 6.9 ↓ KATIKIT 
0 1 6 102 

KINYACH 32.
1 

28 21.
5 

23.
4 

10.
2 

7.8 3.8 2.4 2.4  KINYACH 
0 0 4 169 

KISERIAN 
 
 

16 13.
1 

14.
9 

7.1 7.3 8.9 6.8 15.6 13.5 ↓ KISERIAN 

0 0 17 126 

KOLLOA 12.
1 

11.
6 

7.8 7.6 23.
3 

35.
8 

31.1 25.8 24.4 ↓ KOLLOA 
0 3 26 119 

KOMOLIO
N 

31.
8 

34.
7 

38.
2 

38 35.
6 

36.
6 

35.6 33.6 37.3 ↑ KOMOLI
ON 0 8 45 142 

LOIWAT 23.
6 

27.
9 

19.
5 

18.
1 

15.
1 

11.
4 

12.2 14.1 12.2 ↓ LOIWAT 
1 1 16 147 

MARON 24.
5 

26.
1 

16.
8 

13.
6 

9.4 10.
6 

11.9 14.8 16.3 ↑ MARON 
0 2 21 141 

NAKOKO 20.
4 

17.
9 

10.
7 

6.3 6.2 5.6 5.5 2.8 5.4 ↑ NAKOKO 
0 0 8 149 

NGAMBO 4.6 4.9 7.1 3 21 22.
4 

18.4 18.6 20 ↑ NGAMB
O 0 3 19 110 

ORUS 7.9 16.
3 

4.8 2.7 15.
9 

4.7 4 7.9 5.4 ↓ ORUS 
0 0 8 149 

YATYA 24.
6 

24.
2 

22.
4 

23.
8 

19.
4 

22.
5 

16.3 17.3 16.3 ↓ YATYA 
0 0 21 129 

AVERAGE 
18.
4 

 
18.
7 

14.
7 

14.
3 

15.
1 

14.
8 

 
13.6 

 
14.3

3 

13.7
6 

↓ 

TOTAL 3 22 252 2105 
 

Current average nutritional status vs average nutritional status (2009-2013) MUAC % <135mm 
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The percentage of children under the risk of malnutrition in the County within the month of November 
was 13.8%. In comparison to the month of October, where the percentage of children at risk of 
malnutrition was 14.4%, the nutritional status for children under the age of 5 years improved within the 
month of November. Compared to long term averages, the current percentage is below normal at this 
time of the year. The trend is expected to improve with the onset of the short rains.  
Health(Livestock)  
 
Disease Area Reported Livestock Livestock 

lost(October) 
Livestock 
lost(November) 

CCPP Kiserian, , , Kolloa, Kaptuya, Endao, Yatya, 
Akoret 

Goats and 
Sheep. 

85 goats 133 goats 

CCBP Kapunyany, Cattle   

PPR  Endao, Yatya, Akoret 

  

Goats, Sheep 
and cattle. 

  

ECF Kinyach, Yatya, Kolloa, Loiwat, Kiserian, 
Tangulbei, Kaptuiya,  Kerio valley 

Cattle 2 cows 7 cattle 

Diarrhoea Orus, Loiwat, Kolloa,  Goats and 
Sheep. 

  

Mange Kolloa, Yatya Goats 45 goats 50 goats 

Lumpy Skin 
Disease 

Kiserian,Kinyach Goats  2 cattle and 7 
goats 

Red water Akoret, Kiserian Cattle   

Black water Yatya Goats and sheep 35 sheep 172 shoats 

 

EDUCATION 

 
 
 
 
 
 
 

 

 
 
 
 

SUB 

COUNTY 

SCHOOLS AT RISK OF CLOSURE 

EAST POKOT 

 

Napur, Kapau, Takawia and Kongor in Akoret- Insecurity. Chesawach pri 

schools- lack of teachers 
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4.2    Coping Strategy 
4.2.1 Coping Strategy Index 
 

The coping strategy index was at 1.2 within the month of November 
 

5.1 Non-food interventions – Note the following. 

 Boreholes being constructed at Chesekem,and Kipchemoi by county government 

 Vaccination of CCPP/PPR is ongoing at Chemoe ,Ngaratuko and Natan areas in Yatya area 

 County government is equipping Kapombo borehole. 

 Baringo North county CDF fenced the Kinyach waterpan  

 Cattle dip construction by County government at Loropil area in Endao is now completed. 

 ACK church renovated Loyeya borehole. 

 Cattle dip construction by County government is ongoing at Seronu near Tangulbei 

 Dispensary construction is ongoing at Keriwok near Komolion 

 Borehole drilling is ongoing at Loropil area 

 County government is constructing Katikit and Chemolingot district hospital is being expanded 

 World vision constructed water tanks in 2 schools – Chemintany and kinyach 

  FFA projects on going in Kolloa, Tangulbei, Churo Loiwat ,Ngoron, Endao and Ngambo. 

 County goverment is constructing Health facility in Cheptaran area in Kolloa 

 County government is constructing cattle dip at Cherumbo in Kaptuya 

 Unimix flour and pumpy nut to all ECDs and Komolion dispensary by County government and WFP 
respectively. 

 Health facility SFP-Therapeutic feeding but weak linkage to GFD – 82 facilities. 

 County government is distributing relief food targeting the elderly and children 

 County government distributed relief food to displaced people in Yatya areas 

6. Emerging Issues  

6.1      Insecurity/Conflict/Human Displacement 
Slight levels of insecurity incidence involving cattle rustling were reported this month. This can be directly 
attributed to migrations of cattle which are moving towards their traditional grazing grounds hence 
triggering encounter between cattle rustlers and herders. So far extensive concerted efforts by all 
stakeholders promoting peaceful and harmonious cohesion among warring neighbours has been 
spearheaded. Political wing of the county also played a key role in reconciling their communities so as to 
share the scarce pastoralist resources peacefully. Establishment of police posts in Kagir and other volatile 
areas have increasingly deterred cattle raids. These fruitful efforts need to be sustained to ensure 
perpetual harmonious coexistence among pastoralists in the county. 
 
Cattle rustling were reported at Napeitom (Turkana/Pokot border) 1 man was killed and livestock stolen 
by suspected Pokot raiders but all animals were later recovered and the culprits apprehended, In 
Ngaratuko and Natan (Yatya) 58 goats were stolen and later 42 goats were recovered. The peace, and 
compensation committees/ stakeholders especially at this time of grazing convergence zone 
disengagement needs to be enhanced and sustained to ensure pastoral peaceful coexistence and quick 
recovery of stolen livestock during raids.  
The table below shows results of human/wildlife conflicts where livestock killed is highlighted. 

          
 Wild Animal Areas Reported Livestock 

1. Baboons Maron, ,Akoret 58-shoats 

2. Lynx Maron,  7 shoats  

3 Hyena Maron, , Akoret 30-shoats 
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4 Stray dogs Ngambo 12 sheep 

5 Leopard Akoret 2 cattle 

 
6.2    Migration - limited to migrations of persons. 

 There were migrations in Baringo North, Yatya areas due to cattle raids. Refer to livestock 
migration in page 4 (2.1.2). 

 The people from Yatya, Chemoe, Natur, Natan, Ngaratuko, Kapsebeiwa, Lopotion, Chemangoi 
Kagir that had moved to Sibilo, Rondinin, Chepkewel and Bartabwa have fully returned to their 
homes due to decreased insecurity in these areas. 

 
6.3 Food Security Prognosis   

 The drought situation is currently at lower level of medium tending towards Low. Adequate rains 
were received in the last 4 weeks of November. The highlands and in the low lands both received 
adequate rainfall which rendered positive impact on environmental indicators. This eventually 
lead in increase in both livestock and agricultural production resulting in improved food security 
status in all livelihood zones. In addition levels of water in pans have increased due to adequate 
rainfall.  
 

 The food security situation is at stable level and the County is generally food secure as per the IPC 
reference table. This might change with the ceasession of Elnino rains. 

 

7. Recommendations 
 There is need to encourage water and pasture conservation in pastoral areas. 

 Komolion sentinel site have constantly recorded high level of malnutrition over the years. From 

the surveys conducted the situation is mainly caused by rampant negligence of young children by 

parents who engage in alcoholism and therefore the county administration is called upon to come 

in and address this perennial menace. 

 The Health/Nutritional sector working committee to establish criteria for geographical and 

beneficiary targeting and integrate to the four established food and nutritional programs (facility 

based SFP, School Meals Programme, FFA, and GFD by Presidency) 

 Implement food sector to work towards single pipeline food distribution. 

 There is a request from the Nutrition sector to have MUAC/ Nutrition monthly monitoring done in 

Mulok, Mugurin and Kisanana in Mogotio Sub-county and Esageri and Bondeni in Koibatek. These 

can be taken up as part of the NDMA Monthly monitoring and supported by partners / 

Stakeholders in the county. 

 Sector analysis and feedback on the early warning Bulletin to be enhanced to improve the bulletin 

content and linkage with community feedback and early action by stakeholders. 



Table 1 DROUGHT TRIGGER INDICATORS-BARINGO COUNTY PASTORAL LIVELIHOOD ZONE 

NORMAL ALERT ALARM EMERGENCY RECOVERY 

All environmental 
indicators are within 
normal ranges 
[SPI-3month:  
-0.09and below 
VCI:  40 and above] 
 
 
Socio-economic 
indicators 
 Plenty of forage 

material 
 Availability of 

water normal 
 Livestock body 

condition are 
good 

 High birth rates 
- 50% calving 
rates 

 No livestock 
movements 

 There is plenty 
of Milk at 
household (>4.5 
litres) 

Watering at liberty 
from pans, streams, 
puddles 

Early Alert 
Meteorological drought indicators 
move out of normal ranges 
[SPI3month: below -0.09 
RFE: < 80% of normal  
Weather forecast: rainfall below 
normal] 
VCI: 
Socio-Economic Indicators [All 
Normal] 
 Grass mature and starts drying 

up 
 Few cases of livestock disease 

outbreaks – FMD, PPR, CBP, 
CPP 

 Some water sources drying up 
 Trekking distances for water: 4-

5km 
 Frequency of drinking water:  2 

times per day 
 Milk 4-4.5  litres per cow 
 Livestock body condition are 

good to fair for cattle and 
sheep; Good body condition for 
browser(goats, camel)  

 Slight drop by about 5% of 
normal livestock market price 

 Drop in no. of livestock for sale 
in markets: 5-10%. 

 Security tension starts over 
grazing and water resources 

Early Alarm 
Environmental indicators and at least two production indicators are outside 
seasonal ranges. 
[VCI-3month:  below 30 
zVI-3month:   below -055 
Water availability : inadequate] 
 
 
Socio-Economic indicators 
Production:[any 2 ] 
 Migration of livestock towards [ Malaso, Akoret, kerio, churo, tangulbei]  
 Poor animal body conditions[4-5 ribs visible in cattle] 
 Cattle/sheep deaths reported in at least 1 sentinel sites due to 

starvation] 
 Milk production reduced by 50%  
 30-50% of farmers/farms have not planted 
 70-50% of normal  crop production  realised 
 Outbreak of diseases-PPR/CCPP/FMD 
 Delayed rainfall by  5-6 weeks of long rains 

 
 

Late Alarm. 
More than two production indicators and at least two access indicators 
(mainly markets fluctuations and declined purchasing power) are outside 
seasonal ranges. 
 
[SPI: 3-6month < -0.98 
VCI-3month:  below 30 
 
State of pasture: poor and inadequate 
Water Access: the average distances to water sources more than x σ] 
 

Emergency 
All indicators are outside normal 
ranges. The emergency phase 
affects asset status and 
purchasing power to extent that 
seriously threatens food security 
 

 
Socio-Economic Indicators 
Production[ all] 
 Migration of livestock 

towards [ Malaso, Akoret, 
kerio, churo, tangulbei, 
Kasararani, lonyek, kainuk, 
samburu, rugus, arabal, 
makutani, game reserve   ]  

 Poor animal body 
conditions[5-6 ribs visible in 
cattle/sheep/goats] 

 Cattle/sheep/goat deaths 
reported in more than 3 
sentinel sites due to 
starvation] 

 Milk production reduced by  
90-100%  

 75-100% of farmers/farms 
have not planted 

 0-25% of normal crop  
production realised   

 Outbreak of diseases-
PPR/CCPP/FMD 

 Failure of long rains 

The drought phase 
must have reached 
at least Alarm 
stage. Recovery 
starts after the end 
of drought as 
signalled by the 
environmental 
indicators 
returning to 
seasonal norms; 
local economies 
starting to recover 
 
 
Socio-Economic 
indicators 

 Pastures 
starts 
rejuvenating 

 Water 
sources like 
dams and 
water pans 
starts filling 
up 

 Body 
condition 
improving 

 People and 

http://en.wikipedia.org/wiki/Sigma
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Late Alert: Agricultural and 
hydrological drought indicators 
move out of normal ranges 
[VCI-3month:  below 31 
zVI-3month:   below -056 
Water availability :declining, 
below normal] 
 
Socio-Economic indicators[all within 
normal  at this time but diminishing] 
 Diminishing water and pasture 
 Long trekking distances to 

watering points(5-7km) 
 Early migration of livestock dry 

season grazing areas of akoret, 
malaso, silale,paka, orus, 
tangulbei, kerio Body condition 
for grazers:[3-4 ribs]Drop in 
milk availability per household 
to 3 litres per cow. 

 Drop in no. of cattle for sale in 
markets by 11-20% of normal  

 Further drop in livestock prices 
by 10-20% of normal prices 

 Heightened security tension 
starts over grazing resources 

 Incidences of upsurge of 
livestock disease-CCPP.PPR 

 Delayed rainfall by 2 weeks[ 
long rains] 
 

 

Socio-Economic indicators 
 
Production[any 2] 
 Migration of livestock towards[ Malaso, Akoret, kerio, churo, tangulbei, 

Kasarani, lonyek, kainuk, samburu, rugus, arabal, makutani, game 
reserve   ]  

 Poor animal body conditions[5-6 ribs visible in cattle] 
 Cattle/sheep deaths reported in at least 2 sentinel sites due to 

starvation] 
 Milk production reduced by 50-70%  
 50-75% of farmers/farms have not planted 
 25-50% of normal crop  production realised   
 Outbreak of diseases-PPR/CCPP/FMD 
 Delayed rainfall by  6-7 weeks [long rains] 

 
Access[any 2] 

 2  Conflicts because of scarce grazing resources reported [KWS, ranchers, 
Rugus/arabal/makutani, kasarani, laikipia, samburu, loiwat/kinyach] 

 50-90% reduction in milk consumption 

 50-70%  drop in livestock prices 

 50% increase of 20liter jerrican –water in east pokot 

 50-70 % increase in cereal prices 

 60-70% of the pans dry 

 Minimum 5 schools/health centres receiving water trucking 

 2 schools/health centres closed due to water shortage 

 5 schools report 10% increase in enrolment/SMP  
 

Utilization[ any 1] 

 50% of the sites have  MUAC>15% 

 Average county  MUAC >18% 

 Reported consumption of dead  livestock carcases in 2 sites 

 40% of the sentinel  sites reporting  diarrhoea/scabies 

 Increased media coverage on drought 
Increased drought coordination meetings 

 
 

Access[any 2] 
 Minimum 3  Conflicts 

because of scarce grazing 
resources reported [KWS, 
ranchers,Rugus/arabal/mak
utani, kasarani, laikipia, 
samburu, loiwat/kinyach] 

 90-100% reduction in milk 
consumption 

 70-100%  drop in livestock 
prices 

 50% increase of 20 liter 
jerrican –water in east pokot 

 50-70 % increase in cereal 
prices 

 60-70% of the pans dry 
 Minimum 5 schools/health 

centres receiving water 
trucking 

 2 schools/health centres 
closed due to water 
shortage 

 5 schools report 10% 
increase in enrolment/SMP  

 
Utilization[ any 1] 
 50% of the sites have  

MUAC>15% 
 Average county  MUAC 

>18% 
 Reported consumption of 

dead  livestock carcases in 2 
sites 

 40% of the sentinel  sites 
reporting  diarrhoea/scabies 

 Increased media coverage 
on drought 

Increased drought coordination 
meetings 
 

cattle starts 
returning 
back to their 
original 
homes 

 The agro-
pastoralists 
starts 
preparing 
their lands 

 Reviving of 
friendships, a 
lot of 
visitations 

 Bull service 
sharing 

 Cattle loaning 
Livestock diseases 
and many bloating 
cases report 



Warning Stages 

 
NORMAL: Environmental, Livestock and pastoral welfare indicators show no unusual fluctuations 

and remain in the expected seasonal range. 
 
ALERT:   Environmental indicators show unusual fluctuations outside expected seasonal ranges.  

This occurs within the entire county, or within localized regions; 
           OR: Asset levels of households are still too low to provide an adequate subsistence level 

and vulnerability to food insecurity is still high. 
 
ALARM: Environmental and livestock/agricultural indicators fluctuate outside expected seasonal 

ranges, affecting the local economy.  This condition occurs in most parts of the county, 
and directly and indirectly threatens food security of pastoralists and/or agro-pastoralists. 

 
EMERGENCY:  All indicators are fluctuating outside normal ranges.  Local production systems are 

collapsed as well as the dominant economy within the county.  This situation affects the 
asset status and purchasing power of the population to an extent that welfare levels have 
been seriously worsened resulting in famine threat. 
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