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Dear colleagues,  

The Heads of States of Liptako Gourma (Burkina Faso, Mali, Niger) have sounded the alert regarding an 
impending crisis for the whole region.  The Prime Minister of Burkina Faso confirmed the emergency food 
crisis in his speech to the nation on 30 March 2012.  
 
Due to a severe period of drought there has been a severe decline in agricultural production over the whole 
region.  170 communities (out of 352) are recognized as being at risk as far as food insecurity is concerned, 
and the survey carried out on household economy in January-February 2012 clearly reveals that over 
2,500,000 people, as well as a significant part of the livestock are facing an extremely precarious food and 
nutritional situation until the end of the “lean season”.  
 
The situation has been further worsened with the massive influx of Malian refugees (56,000 refugees, 
number rapidly increasing) and their livestock.  According to observations made by the Government, the 
operational program to support vulnerable populations jointly adopted with partners for development and 
civil society organizations, initially estimated 1.5 million potentially vulnerable individuals.  This has now 
been updated to 2.5 million individuals, indicating an increase in funding needs.   
 
ACT Forum members in Burkina Faso such as Christian Aid, Lutheran World Relief (LWR) and ICCO have 
already assessed the overall situation and started emergency rescue projects in their operational areas.  The 
ACT forum, through ACT member Diakonia Sweden, is now proposing assistance, through an ACT appeal, to 
the most vulnerable populations through the provision of practical guidance, food and nutritional kits, agro-
inputs and farming equipment.  The appeal also includes a project of Christian-Aid and its partner ATAD to 
extend the response to the Centre-North department. 
 
The humanitarian needs in Burkina Faso are part of the regional ‘Sahel’ food crisis. The ACT Secretariat has 
been in contact with all ACT members in the 6 countries in the region. In Niger three ACT members are 
employing their full capacity in food distribution programs. In Mali the political crisis is aggravating the food 
insecurity crisis, while ACT members are carefully continuing or trying to restart their programs, with a 
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possibility that they will come with a joint ACT appeal in the near future. For Chad and for Mauretania ACT 
appeals were already launched (TCD 121 and MRT 121). MRT 121 addresses also needs in bordering Senegal. 
 
Project Start/Completion Date:  
Diakonia:  1 June – 31 December 2012 
Christian Aid:  1 June – 31 October 2012 
 
Reporting schedule: 
 

Reports due at ACT Interim Final Audit 

Diakonia N/A 28 February 2013 31 March 2013 

Christian Aid N/A 31 December 2012 31 January 2013 

 
 
Appeal Targets, Pledges/Contributions Received and Balance Requested (USD): 
 

 Diakonia Christian Aid Total Target US$ 

Appeal Targets 859,443 104,019 963,461 

Less: Pledges/Contr. Recd 
Diakonia own funds 

  27,878 -    27,878 

Balance Requested from ACT Alliance 831,565 104,019 935,583 

 
Please kindly send your contributions to either of the following ACT bank accounts: 
 

US dollar Account Number - 240-432629.60A, IBAN No: CH46 0024 0240 4326 2960A 
Euro Bank Account Number - 240-432629.50Z, IBAN No: CH84 0024 0240 4326 2950Z 
  
Account Name: ACT - Action by Churches Together 
UBS AG, 8, rue du Rhône, P.O. Box 2600, 1211 Geneva 4, SWITZERLAND 
Swift address: UBSWCHZH80A 

 
Please also inform the Director of Finance Jean-Daniel Birmele (jbi@actalliance.org) and Katherine Ireri 
(kir@actalliance.org) of all pledges/contributions and transfers, including funds sent directly to the 
Requesting Members. 
 
We would appreciate being informed of any intent to submit applications for institutional back donor 
(government or foundations) funding and the subsequent results. We thank you in advance for your kind 
cooperation. 
 
For further information please contact: 

ACT Deputy General Secretary, Rebecca Larson (phone +41 22 791 6069 or mobile phone +41 79 376 1711) 
ACT Senior Program Officer for Africa, Katherine Ireri (phone +41 22 791 6040 or mobile +41 79 433 0592) 

 
Barbara Wetsig  
Director of Quality Assurance, Identity and Learning 
ACT Alliance Secretariat 

 

mailto:jbi@actalliance.org
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I. REQUESTING MEMBERS 
 

 Diakonia Sweden 
Diakonia has been operating in Burkina Faso since 1987 with humanitarian and long term development work 
and focuses its action currently in the national public referential frameworks. Subsequently, its program 
addresses both the capacity-building challenges in terms of economic and social justice to fight poverty, and 
the consolidation of democratic governance in order to secure the protection of human rights and 
democracy, which are the prerequisite conditions for development. Altogether 23 local CSO’s partners 
throughout the country take part in the Program. Some of them have a strong humanitarian background and 
Diakonia is still contributing to their capacity building for sustainable changes, based on its humanitarian 
policy.  

 

 Christian Aid 

Christian Aid has been supporting partners in Burkina Faso since 1973 with long term development projects 
focusing on support to livelihood such as market gardening and soil conservation, cattle raising and nutrition. 
Christian Aid has also been working on influencing government policy on climate change, and HIV&Aids 
awareness and prevention programs. In the emergency operations, Christian Aid has responded to the 2010 
food crisis with specific response to the floods. This year, Christian Aid is supporting its partners ODE and 
ATAD to respond to the food crisis. 
 
a. Implementing Partners – Diakonia 

 AEERB (Association des Eglises Evangéliques Reformées du Burkina) 
This faith-based organization was founded in 1986, and one of its three missions includes 
humanitarian intervention in the areas of health, education, food security, and emergency 
assistance. It is composed of a general assembly, a synodal counsel, and a synodal secretariat. AEERB 
is a member in good standing of the ACT Alliance, and has previously implemented a Rapid Response 
Fund project, and has implemented projects with the World Council of Churches, Diakonia, Christian 
Aid, and others. This is their first ACT Appeal.  

 APME2A 
APME2A is a non-profit association founded in 2005 for agricultural and small business development, 
including household food security. APME2A has programs in 6 regions (Central West, Central East, 
Central South, East, South West and Sahel). APME2A works with and assists small and medium size 
agriculturalists, with a specific focus on women and youth. They have implemented projects financed 
by Diakonia, the French Development cooperation, Danida, and private foundations.  

 Tin Tua  
Tin Tua was founded in 1989 to resolve a literacy problem at the village level, where the local 
populations were not able to use and thereby develop the numeracy and literacy skills that they had 
acquired. Since their initial focus on literacy and numeracy, Tin Tua has expanded to include activities 
in food security and food crisis response, small business development, and others. Tin Tua has 
implemented projects with the Swiss Development Cooperation, ICCO, Novib (Oxfam Netherlands), 
Bread for the World (Germany), and others.  

 RAPPED 
RAPPED was founded in 2004 as a cooperation of 10 different associations located in 10 localities of 
Burkina Faso. The mission of the organization is the promotion and protection of the rights of 
children in need. The administrative council is composed of 7 members. RAPPED has previously 
worked with funding from Diakonia. Their areas of intervention include primary and secondary 
education, and protection of vulnerable children, including humanitarian assistance.  
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II. DETAILS OF THE EMERGENCY 
 
The farming season 2011-2012 recorded a difficult situation characterized by a lack of rain, ending with 
production declines over the whole region. The final cereals production totals 3,666,405 tons, indicating a 
slump of 19,61% compared with the farming season 2010-2011 and 5,09% compared with the average 
throughout the previous five years. The national cereals balance of the 2011-2012 farming season therefore 
indicates a deficit of 154,462 tons, as mentioned by the Government on 2 March 2012. In Niamey on 24 
November 2011, the Heads of States of Liptako Gourma (Burkina Faso, Mali, Niger) met and sounded the 
alert to an impending crisis for the whole region.  The Prime Minister of Burkina Faso confirmed the 
emergency food crisis in his speech to the nation on 30 March 2012. 
 
170 communities (out of 352) are recognized as being at risk as far as food insecurity is concerned, and the 
survey carried out on household economy in January-February 2012 clearly reveals that over 2,500,000 
people, as well as a significant part of the livestock will face an extremely precarious food and nutritional 
situation until the end of the lean season. The situation has been worsened by the massive influx of Malian 
refugees and their livestock.  According to observations made by the Government, the operational program 
to support vulnerable populations jointly adopted with partners for development and civil society 
organizations, initially estimated 1.5 million potentially vulnerable individuals.  This has now been updated to 
2.5 million individuals, indicating an increase in funding needs.  Hence, the final budget of the program which 
includes both food and non-food activities comes to around 103.9 billion FCFA (approximately 207.8 million 
USD). Only 18% of the amount needed has so far been mobilized by the State. A program has been 
established and divided into four periods from April to December 2012 and based on the estimations 
collected between January and March 2012. This overall situation is variable from one region to the other as 
a few regions indicate sufficiency while others report a shortfall.   
 
 
Actions to date, and emergency needs:     

The State has already mobilized 60,000 tons of cereals (emergency stock from SONAGESS) which will be used 
to ease the situation starting in April, while an operation called ‘Bondofa,’ will enable the State to purchase 
from the areas with a surplus roughly 30 000 tons of cereals to be redistributed or sold at a subsidized price 
in the vulnerable zones. The international community (mainly through the European Union) has also 
launched various initiatives essentially focused towards supporting the Government in combating the 
humanitarian crisis.  
 
International NGO’s are also on the alert and active in the field currently advocating for the inclusion of the 
impact of the crisis in Mali with its flow of refugees into northern Burkina and the displaced people who are 
arriving in the capital, representing at 10 May 56,000 persons, 51% children and 27% women (source: 
RAPPED, partner of Diakonia).  The Government has requested the support of the international community, 
mainly the institutions of the United Nations, the European Union and International NGO’s (Cf 02 Mars 
2012). 
 
Some of the Act Forum members such as Christian Aid, Lutheran World Relief (LWR) and ICCO have already 
assessed the overall situation and started emergency response projects in their operational areas where they 
are active with their own funds; Lutheran World Relief and ICCO do not need additional resources. 
 
Christian Aid (CA) is at this stage implementing the following activities: targeted cereal distribution, cash for 
work and cash transfers to reduce the vulnerabilities of the poorest households in various ways:  
1.  it encourages the more vulnerable individuals to continue to prepare their fields keeping them physically 

active; 
2. it also enables the poorest farmers to hold on to their livestock and not too sell at very low prices in order 

to purchase cereals; 
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3. thanks to the distribution of pastoral food small farmers are able to keep and take care of their livestock 
while waiting for the rainy season and consequently be able to sell their livestock at a better price at the 
end of the lean period; 

4. the cash for work (CFW) and cash transfer will enable the very poor to purchase cereals for the household 
and enable them to feed the few remaining livestock and/or immunize them to prevent contagious 
diseases ; 

5. the collaboration with the Red Cross, active in the health sector and nutrition in the Sahel, will help with 
detection and sensitization of malnutrition. 

 
The 11 target communities where Christian Aid and its partners ATAD and ODE are already responding are 
located in the Sahel. They correspond to the geographical area where CA and its partners are currently 
implementing activities aiming at building the resilience of communities to better cope with emergencies 
through the promotion of market-gardening (production, conservation and marketing),  poultry farming, 
gullies treatment, stone barriers, fixing of dunes, creation of compost pits, provision of improved seeds, as 
well as mowing and  hay conservation. 
 
Christian Aid and its partners are also carrying destocking awareness to facilitate the sale of weak animals 
owing to the impacts of the food crisis and enable poor farmers to guarantee the food security of their 
households and the protection of the remaining core livestock. By submitting a project to the present appeal, 
Christian Aid is seeking to support its partner ATAD to extend its response to the Centre-North Department, 
in particular the regions of Sanmatenga and Namentenga which are also hardly hit by the current food crisis. 
 
The current period from July to September is the typical ‘lean season,’ (see below) when household grain 
stocks are at or near exhaustion and many families have yet to begin harvesting. Due to a poor harvest in 
2011 and a failure to achieve any off-season harvest in areas where this is possible, many households are 
already experiencing food shortages and depletion of grain stocks. Coping mechanisms include selling of 
assets, migration in pursuit of wage labor, selling of garden produce for cash income, and cutting back on 
food consumption and higher priced items. Assistance is therefore crucial now to avert suffering and 
increased mortality amongst the most vulnerable in the coming months. 
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III. PROPOSED EMERGENCY RESPONSE 
 
Overall goal:  
Ensuring food security amongst most vulnerable households in drought-affected communities in targeted 
regions of Burkina Faso 
 
Objective(s) of the emergency response:  
 
Activities / Proposed Assistance: 
1. AEERB  

1.1. Provide food and nutritional support to vulnerable households including children, pregnant women, 
lactating women, senior citizens, women and children heads of households, persons living with HIV 
and handicapped persons. 

1.2. Build the capacities of vulnerable households through improved accessibility of agro-inputs and 
farming equipment, enabling them to produce in the mid and long term the necessary foodstuff for 
their own nutrition. 

 
2. Diakonia -  APME2A 

2.1. Support household food security through ensuring that prices for grain remain within reach of most 
vulnerable households, through: 
o Supplying markets (assembled number of private suppliers) in indigent areas with 

information about the level of supplies and prices from other markets in the area with a 
surplus in their production via the “Entreprises de Services et Organisations de Producteurs” 
(‘Organization of Local Producers’) to facilitate the movement of cereals on the private 
market, at subsidized prices, available for purchase by the most vulnerable, including  

o Facilitating the contact between suppliers and buyers in different areas, in order to ensure 
that market information and supply are exchanged between areas of surplus and deficit.  

 
3. Diakonia - Tin Tua  

3.1. Ensure household food security amongst 13,738 particularly vulnerable households (average 7 
persons per family) by selling maize and sorghum at a subsidized price.  

o Purchase of 4,000 sacks of sorghum;  
o Purchase of 500 sacks of maize; 

The income from these initial sales at subsidized prices will be ‘recycled,’ to make further 
purchases, until the funds are exhausted. Thus, the final number of direct beneficiaries will exceed 
the number identified.  

3.2. 10,356 bags among which 500 will be distributed free to the most vulnerable families and an 
additional 9,856 will be sold at affordable prices to populations to prevent speculation ; 

3.3. Organize and facilitate the planning and cooperation of the agricultural unions (dièma) of the 
region to ensure community participation, support, and sustainability.   

 
4. Diakonia - RAPPED 

4.1. Increase the capacity of food supply for child refugees from Mali in the sites of Déou in the province 
of Oudalan and Somgandé the province of Kadiogo. 

4.2. Supply the two sites with food and hygiene kits for an enhanced nutrition of children and to 
preserve their health.    

4.3. Set up a monitoring and stand-by mechanism pertaining to the situation of children through 
discussions carried out with the various stakeholders in order to prevent any risk and be prepared 
to react at any given time when children are exposed to danger. 

 
5. Christian Aid - ATAD 

5.1. Particularly vulnerable households (average 8 persons per family in the region of response) access 
to food is ensured for a duration of two months through cash for work 
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5.2. Particularly vulnerable households receive a support to their seasonal cereal production through 
distribution of enhanced cereal seeds and strengthening of their resilience capacity 

 
IV. TARGET POPULATION 
 

Requesting 
Member/ 

Implementing 
Partner 

Targeted Individuals Number of HH Number of 
Beneficiaries 

Diakonia/ 

AEERB 

Vulnerable households including children, 
pregnant women, lactating women, senior 
citizen, female-headed households, persons 
living with HIV, in the Region of Bam, 
department of Kongoussi, 130 most vulnerable 
villages in Kongossi, Nasséré, Rouko, Zimtanga 

2,500 17,500 

Diakonia/ 

APME2A 

Particularly vulnerable households in the Centre 
Nord Region (department of Sanematenga, 
commune of Kaya, and department of 
Namentenga, commune of Boulsa), through (2 
ESOP (Enterprise of Services and Organizations 
of Agricultural Producers) in cereal surplus 
markets.  

2,000 14,000 

Diakonia/  

Tin Tua 

Vulnerable households including children, 
pregnant women, lactating women, senior 
citizen, female-headed households, persons 
living with HIV in the Eastern Region, in the 
departments of Gnagna, Kompienga, Tapoa, 
Komondjari, and Gourma.  

Through recuperation of the proceeds of sales of 
subsidized grain to be reinvested in further 
subsidized sales, Tin Tua will multiply the initial 
number of HH served 5 times, through 5 cycles 
of purchase and subsidized sales.  

13,738 (average 
of 7 persons) 

96,166 

Diakonia/ RAPPED Children in vulnerable households in the Central 
region, Kadiogo department, in the commune of 
Ouagadougou  

- 9,800 

CA/ATAD Vulnerable households in the 7 most vulnerable 
communes in the provinces of Namentenga and 
Sanmatenga, department of Centre-Nord 

1,600 

(1,000 CFW, 
600 seed 

distributions) 

12,800 

(8,000 CFW, 
4,800 seed 

distributions) 
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V. PROPOSED ASSISTANCE   
 

Objectives Activities Implementing 
Actors 

Outputs I Indicators 

Field Assessment 
and identification 
of individual 
beneficiaries 

Geographic, thematic & 
context mapping, 
identification of target 
communities and most 
vulnerable individuals.  

This activity will take 
place immediately 
following the 
preliminary appeal, and 
prior to the finalization 
of the final Appeal.  

The 
implementing 
partners of 
the forum  

Needs assessment 
report,  

Baseline data 
disaggregated for 
gender,  

context analysis 

Needs assessment 
report;  

Communications 
strategy adapted 
to the current 
emergency 
context  

Imminent 
emergency 
activities 

Free distribution of 
food, Cash for Work,  

Subsidized food sales,  

Provision of  hygiene kits 
to female refugees, 

Sales of grain at 
subsidized prices  

AEERB, Tin 
Tua, RAPPED, 
Christian 
Aid/ATAD 

Target groups 
updated, partner’s 
alert mechanism 
agreed,  food 
distributed, cash for 
work activities  
implemented and cash 
transferred,  enhanced 
cereal seeds 
distributed and 
planted 

Availability of 
goods, level of 
harmonization of 
interventions, 

Mitigation Storage, sales at 
subsidized prices, 
specific free distribution 
& CFW 

AEERB, 
APME2A, Tin 
Tua, RAPPED 

Disposal of goods and 
distribution continuing 

Coverage of the 
marginalized 
areas 

Planning   Monitoring & 
assessment of food 
security, malnutrition & 
2012-2013 season 
perspectives 

The Forum The intervention is 
evaluated 

Sustainability plan  

 

 

VI. IMPLEMENTATION ARRANGEMENTS 
 
The ACT Burkina Forum adopted its MoU and made the commitment to analyze the possibility of a joint 
reaction to this situation for which each of its members had already undertaken initiatives. The Forum, 
considering the situation, has agreed to launch a coordinated appeal with the following arrangements: 
 

 LWR and ICCO have already assessed the overall situation and started emergency assistance projects 
in the areas where they are active with their own funds.  At this stage, they do not need more 
funding and will therefore not participate in this Appeal; 

 Diakonia is taking the lead in the elaboration of this joint request which will mention the actions 
carried out by the 4 aforementioned members and will require resources  to develop various 
interventions with local partners (Tin Tua, APME2A and RAPPED) and AEERB in the relevant 
operational areas; 
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 AEERB is the Coordinator of the local ACT forum, but Diakonia will take the lead role on the 
coordination of the Appeal activities for its implementing partners, as the Requesting Member. 
Christian Aid, likewise, will be responsible for ensuring that the activities of its implementing partner 
are coordinated with other ACT Alliance agency interventions on this Appeal.  

 Christian Aid is coordinating with the ACT forum members and in particular Diakonia on the region of 
intervention, type of activities carried out and methodology for needs assessment and monitoring of 
the project. 

 The Rapid Support Team Coordinator has worked with the implementing partners on the design of 
the response and held a workshop with key staff on HAP and Sphere standards. 

 
VII. CO-ORDINATION 
 

Internal coordination amongst ACT Alliance Requesting Members and Implementing Partners will be 
facilitated by the Coordinator of the National Forum, the head of AEERB. A matrix aggregating all the forum 
member’s interventions will ensure there is no duplication of the initiatives. 

After the launch of the Preliminary Appeal, members will facilitate a community-led identification of the 
most vulnerable members of targeted communities, and hold meetings with the authorities and the 
international agencies active in the humanitarian sector to introduce the Forum. The forum is also constantly 
being informed of the national initiatives implemented by the CONASUR (National Council of Emergency 
Assistance) gathering all the stakeholders. 

The ACT Alliance will also participate in external coordination meetings chaired by WFP and OCHA at the 
national and Regional levels.  
 
VIII. COMMUNICATION 
 
Diakonia will provide its communication resources to support the needs of the Alliance for the activities of its 
implementing partners. At the level of the head office in Stockholm, photos / posters have already been sent 
and they will be shared with the forum and used to support potential fundraising campaigns. 

Regarding the field activities in Burkina Faso, the Diakonia Country Office is accompanied by a consulting firm 
with expertise in citizenship/community communication to facilitate collaboration with the national 
associations, officials and other stakeholders. 

Christian Aid will share its communication material with Diakonia and the ACT Alliance for the use by ACT and 
participate in joint communication activities put in place by the ACT Forum. 

An operational strategy will be elaborated to summarize the main milestones of the communications support 
and highlight the success stories of the changes achieved for the beneficiaries. 
 

IX. TRANSPARENCY AND COMMUNICATION 
 
Implementation will strictly adhere to the guidelines and principles of ACT.  There will be continual vertical 
and horizontal communication with the Secretariat as well as with all concerned to secure quality. The Rapid 
Support Team Coordinator has contributed to the development of activity plans, monitoring plans, and 
procurement plans, and held a one-day Sphere training for staff of the implementing partners. The 
implementation will also follow the HAP standards through regular information sharing and consultation 
with the population including the discussion of selection criteria for the projects beneficiaries, as well as the 
establishment of complaints mechanisms for beneficiaries. 
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X. HUMAN RESOURCES AND ADMINISTRATION OF FUNDS 
 

Diakonia has well-tested management procedures and systems. It has a global humanitarian strategy 
supported by its ‘good donorship and partnership’ principles, and guided by the Diakonia PMERL handbook 
(Planning, Monitoring, Evaluation, Reporting and Learning). 

The Human Resources Handbook is a document of general policy to which is appended a contextualized 
manual of procedures. It outlines, for example, the administrative and financial procedures for procurement 
pertaining to goods and services, tender procedures, etc., taking into consideration the labor regulations in 
force in Burkina Faso. 

For the Diakonia partners funds will be deposited in a Swedish bank and transfers are processed 
electronically according to an automated system referred to as PHS (Programme Handling System). Following 
the receipt of requests for funds supported by all the necessary documentation (estimates, invoices, etc) 
funds are transferred directly to the partners bank for the relevant purchases/activities and administrative 
overheads.  

A permanent monitoring mechanism for assessments and audit are scheduled during and after the crisis as 
well as capacity building activities to prepare the beneficiaries for future emergencies.  

 
Christian Aid will apply its framework of partnership, which includes the signing of a partnership agreement 
which specifies the level and source of funding, roles and responsibilities during the implementation of the 
appeal and the financial monitoring in place. The Christian Aid Burkina Faso Finance Manager is in regular 
contact with the ATAD Finance Officer and will ensure at least one visit during the duration of the appeal 
implementation to monitor expenses and the financial reporting.  
 

XI. MONITORING AND EVALUATION 
 
Each partner has an internal monitoring system. The forum, in its overall coordination capacity, will 
coordinate the data collection and reporting for needs assessments, monitoring and reporting, and organize 
field visits of program and communication points and support the various stages of the situation. Data 
collection for needs assessment, monitoring and reporting will be coordinated. An external evaluation is 
foreseen for this operation.  
 
Upon completion of the Appeal, a Peer Review is foreseen by the 5 agencies, whereby Diakonia will lead the 
ACT forum agencies to review the outcomes of each others’ interventions.  
 
Christian Aid will apply its monitoring framework, which is also specified in the partnership agreement, 
including roles and responsibilities and reporting deadlines. The monitoring system will include regular 
discussions between Christian Aid Burkina Faso team staff and ATAD management and program staff, as well 
as field visits, to ensure activities are implemented according to the planning. 
 
 
XII. PLANNED IMPLEMENTATION PERIOD 
 
The planned implementation period is six (seven) months, from 1 June (1 July) to 31 December.  
 
Next steps: 

A full appeal will be submitted three weeks following the inception of the preliminary appeal. 
An RST person Coordinator has assisted in the development and planning of this Preliminary Appeal. 
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XIII. FINANCIAL SUMMARY 
 

   Total Budget USD Cost per beneficiary 

AEERB    260,224  14.87 

APME2A   133,496  9.54 

TIN TUA   242,561  2.52 

RAPPED    137,929  14.07 

CHRISTIAN AID / ATAD  100,989  7.89 

DIAKONIA     60,200  

Sub-total   935,399 

ICF 3%      28,062 

    963,461 
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Requesting ACT member: Diakonia

Appeal Number: BFA 121

Appeal Title: Response to Sahel Food Crisis - Burkina Faso

Implementing Period: 1/06/2012 - 31/12/2012

Appeal Appeal

Budget Budget

INCOME local currency USD

INCOME - Received by Requesting Member via ACT Secretariat, Geneva

Date Donor Name

List by date & donor name and fill in amount- indicate original currency amount and 0 0

payment advice #

INCOME - Cash received directly from donors

Date Donor Name

List by date, donor name and fill in amount- indicate original currency amount 0 0

Interest earned 0 0

INCOME - In-kind donations received

Date Donor Name

List by date, donor name and fill in amount- indicate items received in brief 0 0

INCOME- FIRM PLEDGES (made both through ACT Secretariat and directly) 13,660,220 27,878

Date Donor Name

15.5.2012Diakonia Sweden 200,000 SEK

TOTAL INCOME 13,660,220 27,878

EXPENDITURE

Unit Units FCFA FCFA USD

DIRECT COST - Food Security

Name of Partner: RAPPED

Rice 50 Kg sack 900          19,500 17,550,000 35,816

Noodles 40 carton pack 2,430       6,000 14,580,000 29,755

Sugar 50 Kg sack 180          27,500 4,950,000 10,102

Palm Oil 20 litre can 180          17,500 3,150,000 6,429

Biscuits 60 carton pack 1,080       9,500 10,260,000 20,939

Tomato Puree 6 cans 180          11,000 1,980,000 4,041

Nutrition and Hygiene Promotion - RAPPED

Enriched flour (children's porridge) Sachet 1 kg 900          2,350 2,115,000 4,316

Soap Carton - 48 balls 270          16,000 4,320,000 8,816

Washing kettle each 300          600 180,000 367

Washing basin each 300          600 180,000 367

Plastic buckets each 500          1,100 550,000 1,122

Organisation of committee meetings each 1              2,630,000 2,630,000 5,367

RAPPED Subtotal Direct Costs 62,445,000 127,439

Name of Partner: APME2A

Meeting of suppliers and partners each 2              1,500,000 3,000,000 6,122

Subsidy to suppliers 50% subsidy per sack 5,000       10,000 50,000,000 102,041

Kickoff workshop each 2              1,500,000 3,000,000 6,122

APME2A Subtotal Direct Costs 56,000,000 114,286

Name of Partner: Tin Tua

Sorghum 100 kg sack 4,000       20,000 80,000,000 163,265

Maize 100 kg sack 500          20,000 10,000,000 20,408

Strategy and planning workshop each/province 5              700,000 3,500,000 7,143

Formation of community management committees each/union 17            264,706 4,500,000 9,184

Identification of vulnerable households each/union 17            73,529 1,250,000 2,551

Participation in external coordination meetings meeting 10            50,000 500,000 1,020

Incentives community management committees each/committee 51            50,000 2,550,000 5,204

Subtotal Tin Tua 102,300,000 208,776

Name of Partner: AEERB

Maize ton 250          250,000 62,500,000 127,551

Demonstration (nurition, porridge, hygiene) two per village 260          40,000 10,400,000 21,224

Meeting of community communal commissions commune 12            40,000 480,000 980

Meeting of community village committees village 390          15,000 5,850,000 11,939

Training of members of community committees commune 4              2,150,000 8,600,000 17,551

AEERB Subtotal Direct Costs 87,830,000 179,245

Other Sector Related Direct Costs

RAPPED

Community Supervisors (3 - 100%) month 9              325,000 2,925,000 5,969

RAPPED Subtotal Other Sector Related Direct Costs 2,925,000 5,969

APME2A

Coordinator (50%) month 6              250,000 1,500,000 3,061

Research Assistants person/day 20            15,000 300,000 612

Consultant - Specialist in cereal markets day 15            60,000 900,000 1,837

APME2A Subtotal Other Sector Related Direct Costs 2,700,000 5,510

TIN TUA

Field Coordinator (50%) month 6              250,000 1,500,000 3,061

Animators (50%) person/month 102          50,000 5,100,000 10,408

Tin Tua Subtotal Other Sector Related Direct Costs 6,600,000 13,469

AEERB

Provincial Coordinator (50%) month 6              250,000 1,500,000 3,061

PME Coordinator (50%) month 6              175,000 1,050,000 2,143

Community Supervisor (100%) month 24            325,000 7,800,000 15,918

Accountant (50%) month 6              175,000 1,050,000 2,143

AEERB Subtotal Other Sector Related Direct Costs 11,400,000 23,265

Diakonia

Monitoring and Evaluation Officer month 6              650,000 3,479,000 7,100

Rapid Support Team - Coordinator unit 1              3,479,000 3,479,000 7,100

Sphere Training unit 2              2,000,000 4,000,000 8,163

Planning workshop ACT forum unit 1              6,000,000 6,000,000 12,245

Communication/visibility cost unit 1              4,000,000 4,000,000 8,163

Diakonia Subtotal Other Sector Related Direct Costs 20,958,000 42,771

TOTAL DIRECT COSTS 353,158,000 720,731
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TRANSPORT, WAREHOUSING & HANDLING

Transport & warehousing of relief materials 

AEERB

Transport  

Rental - 10T truck day 25            120,000 3,000,000 6,122

Fuel - 10T truck litre 875          800 700,000 1,429

Rental vehicle day 90            75,000 6,750,000 13,776

6 motos - Fuel and maintenance month 6              500,000 3,000,000 6,122

Warehousing

Rental warehouse month 1              200,000 200,000 408

Security - salary month 1              500,000 500,000 1,020

Handling 

Salary - loading and unloading ton 250          2,000 500,000 1,020

Driver day 25            6,000 150,000 306

AEERB Subtotal Transport and Warehousing 14,800,000 30,204

RAPPED

Transport Ougadougou - Déou (Oudalan) trip 1              750,000 750,000 1,531

Transport Ouagadougou - Somgandé trip 1              350,000 350,000 714

Tendering and procurement (public adverts) each 1              250,000 250,000 510

RAPPED Subtotal Transport and Warehousing 1,350,000 2,755

APME2A

Transport for market study each 300,000    1 300,000 612

Maintenance of vehicles APME2A (40%) month/vehicle 40,000     18 720,000 1,469

Accommodation - market study person/night 20,000     16 320,000 653

Fuel litre 800          1,060 848,000 1,731

Warehouse rental month/warehouse 12            125,000 1,500,000 3,061

APME2A Subtotal Transport and Warehousing 3,688,000 7,527

Tin Tua

Transport of cereals incl. loading and unloading per ton 450          15,000 6,750,000 13,776

Fuel for monitoring - 4WD litre 800          1,800 1,440,000 2,939

Tin Tua Subtotal Transport and Warehousing 8,190,000 16,714

Diakonia 

Fuel for monitoring litre 650          1,600 1,040,000 2,122

Diakonia Subtotal Transport and Warehousing 1,040,000 2,122

TOTAL TRANSPORT, WAREHOUSING & HANDLING 29,068,000 59,322

CAPITAL ASSETS ( over US$500)

AEERB

Motorcycle - Yamaha YR125 unit 5              1,500,000 7,500,000 15,306

Laptop computer unit 3              400,000 1,200,000 2,449

Printer unit 3              240,000 720,000 1,469

Office furniture unit 5              250,000 1,250,000 2,551

Projector unit 1              425,000 425,000 867

Digital camera unit 1              225,000 225,000 459

AEERB Subtotal Capital Assets 11,320,000 23,102

RAPPED

Digital camera unit 1              400,000 400,000 816

Laptop computer unit 1              240,000 240,000 490

Printer unit 1              225,000 225,000 459

RAPPED Subtotal Capital Assets 865,000 1,765

APME2A

Digital camera unit 1              400,000 400,000 816

Laptop computer unit 1              240,000 240,000 490

Printer unit 1              225,000 225,000 459

APME2A Subtotal Capital Assets 865,000 1,765

Tin Tua

Digital camera unit 1              400,000 400,000 816

Laptop computer unit 1              240,000 240,000 490

Printer unit 1              225,000 225,000 459

Tin Tua Subtotal Capital Assets 865,000 1,765

TOTAL CAPITAL ASSETS 13,915,000 28,398

TOTAL DIRECT COST 396,141,000 808,451

INDIRECT COSTS: PERSONNEL, ADMINISTRATION & SUPPORT

Staff salaries 

AEERB

Per diem - field staff day 60            10,000 600,000 1,224

Office rental month 6              100,000 600,000 1,224

Utilities month 6              50,000 300,000 612

Logisitical and Office supplies month 6              50,000 300,000 612

Telephone and internet month 6              60,000 360,000 735

AEERB Subtotal Indirect Costs 2,160,000 4,408

APME2A

Per diem - field staff day 48            20,000 960,000 1,959

Office rental month 6              100,000 600,000 1,224

Logistical and Office supplies month 6              100,000 600,000 1,224

APME2A Subtotal Indirect Costs 2,160,000 4,408

Tin Tua 

Executive Secretary (10%) month 6              50,000 300,000 612

Accountant (25%) month 6              100,000 600,000 1,224

Tin Tua Subtotal Indirect Costs 900,000 1,837

TOTAL INDIRECT COST: PERSONNEL, ADMIN. & SUPPORT 5,220,000 10,653

AUDIT, MONITORING & EVALUATION

Audit of ACT appeal - partners & consolidated Estimate 4,500,000 9,184

Monitoring and Quality Assurance Diakonia Estimate 3,000,000 6,122

TOTAL AUDIT, MONITORING & EVALUATION 7,500,000 15,306.12

TOTAL EXPENDITURE exclusive International Coordination Fee 408,861,000 834,410

INTERNATIONAL COORDINATION FEE (ICF) - 3% 12,265,830 25,032

TOTAL EXPENDITURE inclusive International Coordination Fee 421,126,830 859,443

BALANCE REQUESTED (minus available income) 407,466,610 831,565

EXCHANGE RATE: local currency to 1 USD
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Christian Aid - ATAD

Pour la période du 1-6-2012 au 31-122012

No de Référence de l'Appel : BFA121

Nom de l'Appel :

Type No Unit cost Budget Réel Variation Variation

of units of units USD USD USD USD %

RECETTES - à travers ACT Genève

Liste par donateur (nom et montant) 0 0 0

RECETTES - Liquide et Donations en Nature reçues directement 0 0 0

Liste par donateur (nom et montant)

PROMESSES DE CONTRIBUTIONS (soit à travers ACT Genève ou directement) 0 0 0

Liste par donateur (nom et montant)

TOTAL DES RECETTES 0 0 0

EXPENDITURE

DIRECT ASSISTANCE

Crisis Phase

Non Food Assistance

Cash for Work

Cash transfer household 1,000             49 48,943 0 48,943 1.00

Tools for the realisation of cash for work activitieskit 250                78 19,577 0 19,577 1.00

Enhanced cereal seeds distribution ton 3                    1,958 5,875 0 5,875 1.00

Direct Project Related Costs

Project Supervisors salary (2 supervisors X 5 months)supervisor x month 10                  685 6,852 0 6,852 1.00

TOTAL DIRECT ASSISTANCE 81,248 0 81,248 1

TRANSPORT, HANDLING AND WAREHOUSE

Transport

Transport of seeds and tools lumpsum 1                    1,958 1,958 0 1,958 1.00

Car rental day 20                  89 1,780 0 1,780 1.00

Motorbike rental (3 motorbikes X 5 months) motorbike x months 15                  49 734 0 734 1.00

Fuel (car) month 5                    156.6 783 0 783 1.00

Fuel (motorbike) motorbike x months 15                  97.9 1,468 0 1,468 1.00

TOTAL TRANSPORT, HANDLING AND WAREHOUSE 4,765 0 4,765 1

INDIRECT COSTS : PERSONNEL, ADMINISTRATION, OPERATIONS & SUPPORT

Personnel salaries

Project Officer salary 5                    979 4,894 0 4,894 1.00

Finance Officer salary (contribution of 20%)month 1                    881 881 0 881 1.00

Project visits incl. Monitoring

Perdiem Project Supervisors (when visiting office)perdiem 20                  29 587 0 587 1.00

Perdiem office based project staff (field visit)perdiem 15                  20 294 0 294 1.00

Perdiem ATAD management (field visits) perdiem 30                  29 881 0 881 1.00

Office costs

Office rent month 1                    392 392 0 392 1.00

Stationnery month 5                    117 587 0 587 1.00

Communications 

Phone and fax month 5                    117 587 0 587 1.00

Other

Visibility lumpsum 1                    979 979 979

TOTAL PERSONNEL, ADMIN & SUPPORT 10,082 0 10,082 1

AUDIT & MONITORING

Audit des fonds de ACT lumpsum 1                    2,937 2,937 0 2,937 1.00

 Evaluation lumpsum 1                    1,958 1,958 0 1,958 1.00

Collecte de données de suivi lumpsum 1                    979 979 979

TOTAL AUDIT & MONITORING 4,894 0 4,894 1

TOTAL EXPENDITURE exclusive International Coordination Fee 100,989 0 100,989 1

INTERNATIONAL COORDINATION FEE (ICF) - 3% 3,030 3,030

TOTAL EXPENDITURE inclusive International Coordination Fee 104,019 104,019

BALANCE REQUESTED (minus available income) 104,019 104,019

 


