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1. Executive summary 
The following components are prioritized by the Azerbaijan Red Crescent (AzRC) in 2013 and are 
highlighted in its Strategic Plan 2011-2015: 

 Non-remunerated Blood Donor Recruitment 
 Community based FA 
 Tuberculosis 
 Harm Reduction. 

The funding was allocated for two components, which are Non-remunerated Blood Donor Recruitment and 
Tuberculosis; and still expected for Community based FA and Harm Reduction. 

It should be underlined that the funding for Tuberculosis and Non-remunerated Blood Donor Recruitment 
(Club-25 initiative) components was allocated since October-November 2012. Implementation of 
Tuberculosis component financially will continue till the end of October 2013, thus the remaining two months 
of 2013 are presumed to be covered within NS own funds or by means of donor’s support given for new 
period. The financial implementation of Non-remunerated Blood Donor Recruitment component (Club-25 
initiative) was finalized at the end of January 2013 and could be started again in July 2013 till the end of the 
year. Since February 2013 the AzRC carried out activities within its own funds.  

The Non-remunerated Blood Donor Recruitment component is carried out to promote voluntary blood 
donation initiatives, attract blood donors and support to increase blood components reserves within the 
country. The existing funding both due to donor support and the AzRC own funds allowed to carry out 
couple of trainings among the newly selected volunteers, update knowledge of the already involved local 
branch staff and volunteers in Baku and regions, organize blood donors’ recruitment campaigns devoted to 
93rd anniversary of establishment of the National Society, World Haemophilia Day and World Blood Donor 
Day and issue some promotion materials. Members of “Clubs 25” established in educational institutions of 
Baku, Sumgayit and Sabirabad region actively supported to organize mentioned events, carry out sessions 
on healthy lifestyle and promotion idea of becoming blood donor, distributed brochures among staff and 
volunteers, general public, local communities.  Thus till the end of the year the AzRC will continue its focus 
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on trainings, meetings and campaigns, establishment of new “Clubs 25” in three regions and producing 
another amount of materials.  

The main purpose of the AzRC project is to improve adherence to treatment regimens by most-vulnerable, 
continuation-phase MDR-TB patients, provide home-based, direct observation of treatment (DOTS+) and 
underpin this up with psychological, social and educational support for patients and their families. The 
implementation of the project went according to developed work plan and budget with relevant updates 
base on demanded situation. Nurses paid their regular six days per week visits to patients and provided 
necessary support. Mainly patients expressed willingness to continue treatment clearly recognising 
difficulties in their health condition and treatment process (secondary effects). They appreciated the AzRC 
nurses for their visits and control the treatment. Several patients that on the stage of successful competition 
of treatment agreed to participate in establishment Social Union of Former TB patients to organize 
awareness and TB struggle campaigns, health promotion activities, share their stories about treatment and 
further recovery. Even though it was not budgeted the AzRC by its own initiative and within local branch 
own funds four times provided patients with food parcels.  

Due to absence of financial support, other two components Community–based First Aid and Harm reduction 
were carried out within National Society`s own funds, via ICRC and Austrian Red Cross financed projects 
and with active participation of volunteers. 

The Community-based FA project aimed at provision of general population and targeted communities with 
First Aid skills to be capable to support themselves in different situations before professional or specialists 
support (medical reanimation/emergency services) was implemented in Baku and seven regions of the 
country. The AzRC was able to organize training sessions for its staff and volunteers at the Headquarters 
and regional centres level and created two FA groups. Created groups in their turn held sessions among 
communities on teaching FA and life-saving techniques. FA activities have practical use and well 
appreciated both by volunteers and among communities. Thus National Society is going to do its best to 
enable further continuation of FA activities. 

Due to absence of financial support, the AzRC Harm reduction project was carried out in very limited scale 
and only by organizing 12 times promotion sessions about harm of drugs at educational institutions in six 
regions. National Society is making efforts to found out donor either within country or outside of the country 
as implementation of this project is very important. The situation with drug addicts in the country is still an 
issue of big concern as their number increased in comparison with last couple of years1. National Society 
realizing its main role and experience in advocacy and prevention sphere will continue even within limited 
funds and with support of volunteers’ to carry out sessions on promotion harm of drugs.  

The target groups for mentioned components were patients ill with haemophilia and thalassemia, those who 
needs blood and blood components due to surgery operations, in case of accidents, TB patients, more 
specifically those who have MDR forms as well as infected with AIDS and drug addicted as additional risk, 
which complicates their health condition, drug users and community members.  Another group of 
beneficiaries were the AzRC staff and volunteers who need to receive relevant knowledge and skills. 
Gender issues were addressed by ensuring that the activities carried out by the National Society serve the 
most vulnerable regardless of gender since equal access and opportunities for participation and decision-
making for both genders are an imperative for the AzRC. 

 
People reached for reporting period 

Total 
people covered 

Direct recipients 
Indirect 

recipients 

Total 
people 

reached 
Male  Female Total 

Planned Actual Planned Actual Planned Actual 

13,250 3,480 12,732 3,344 25,982 6,824 0 6,824 6,824 

 

Volunteers during reporting period 

Male Female Total 

108 95 203 

                                                 
1
 In 2011 the number was 26,717 and in 2013 it is 28,910. 
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2. Situation/Context Analysis 

Azerbaijan is located on the south-eastern slopes of the Caucasus and on the western coast of the Caspian 
Sea. Neighbouring countries are the Russian Federation in the north and Georgia in the northwest, Armenia 
in the west and Iran in the south. The exclave of Nakhichevan is bounded by Armenia to the north and east, 
Iran to the south and west, while having a short borderline with Turkey to the northwest. For the present the 
number of population is 9.03 million.  

Azerbaijan's rather impressive economic growth is attributed to the growing oil exports as well as some non-
oil export sectors. The National Programme on Poverty Reduction (2006-2015) is in successful 
implementation to reach the UN Millennium Development Goals. In December 2012 the Government 
adopted Strategy 2020, which aims to develop a vision and plan of action for the diversification of economy, 
including doubling GDP per capita and developing social sectors such as education and health care. Official 
poverty rates dropped from 49 per cent to 7.8 per cent.  

However, despite the progress, work in terms of development and improving the situation in certain areas, 
including the socio-economic consequences related to the national independence and the political 
transitions towards a multi-party market economy is going on. There are up to 600,000 internally displaced 
people (IDPs) and refugees due to the Nagorno Karabakh conflict. There is an impact of natural disasters 
such as floods, landslides, droughts, forest firing and earthquakes. Health and social welfare services 
towards HIV infected people, drug users, MDR-TB patients, people with different disabilities, cancer 
patients, elderly people living alone, and orphans still demand particular attention. There is high traffic jam 
all over the country and frequent road accidents that needs special attention and immediate support. There 
are number of cases of domestic injures from fire, electricity, using thrust or cutting instruments.  

Necessity in blood and blood components in Azerbaijan exists despite growing steps taken by the 
government. The Cabinet of Ministers of Azerbaijan included blood donors’ recruitment issue to its plan of 
action and approved the program of measures on the development of blood services, donation of blood and 
its components for 2011-15. Under the Program, the Ministry of Health is to introduce modern technologies 
to ensure blood safety, in particular NAT technologies, plasma virus inactivation, and automatic examination 
of donated blood. The program also stipulates the creation of reserves of blood and its components in case 
of natural cataclysms and other disasters  together with the Ministry of Emergency Situations, particularly 
blood packages, relevant reagents,  blood substitutes and blood transfusion systems. The process started 
on training specialists on transfusiology and blood service, organization of participation of local specialists 
in  international events on the given themes, as well as preparation of the necessary scientific literature on 
transfusion, reserving, donation and safety of blood and its components. There is N905 hotline though 
which people can call immediately apply for support.  

Azerbaijan's geographical location on a major drug transit route has a significant impact on the increase of 
drug use and trafficking in the country. Azerbaijan has announced the fight against drugs and its users. 
Various steps have been taken by state law enforcement agencies to combat with this problem. According 
to Ministry of Health, every year the number of officially registered drug addicts in Azerbaijan grows by 
1,000 people. Today there are 28,910 officially registered drug users out of this number 62 per cent are HIV 
infected. The majority of drug addicts are men aged 40-59. The age group of users has decreased from 30 
to 17 and there are some cases of drug addiction among 14 to 15-year-old teens in several southern 
regions of Azerbaijan. 

Azerbaijan is among the 27 high multidrug-resistant (MDR) TB burden countries. The Ministry of Health 
(MoH) has made good progress towards the implementation of The Global Fund grant, round 7, however 
models of care, including early diagnosis and treatment of active and latent TB infection should be improved 
in line with international standards. Methods for rapid diagnosis of MDR-TB are available at the National 
Reference Laboratory and in the penitentiary system, but not routinely accessible in most of the country. 
The laboratory network therefore needs further strengthening in order to scale up the new diagnostic 
methods and expansion of culture and drug susceptibility testing. Provision of directly observed therapy 
(DOT) needs to be improved urgently to cover all TB and MDR-TB patients. In addition, linkages between 
TB and HIV services need to be further integrated and the recently developed infection control measures in 
line with the international recommendations need to be implemented. Currently, released prisoners are 
followed up by non-governmental organizations, but the management of the continuum of care in this way is 
not sustainable.2 MDR-TB patients account for 50 to 60 per cent of the TB mortality rate among TB patients 
in prisons. There are currently over 100 MDR-TB patients in the prison TB facility. According to the WHO 

                                                 
2
 http://www.euro.who.int/__data/assets/pdf_file/0007/185884/Azerbaijan‐Tuberculosis‐country‐work‐summary.pdf 
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report, the total number of MDR-TB patients in Azerbaijan in 2007 was estimated to be 3,916 and for 2011 
the total number of MDR-TB patients in Azerbaijan was estimated to be 6,2693. 

The AzRC playing auxiliary role is helping to improve situation with blood, blood components and blood 
donation services in Baku and regions, increase life saving skills among population who face with day-today 
problems and accidents, support on quickly recovering MDR TB patients thus they might continue healthy 
life-style and comparatively decrease threat of TB. AzRC activities are also focused to decrease the harm of 
drug usage and somehow integrate drug users into the society, which in its turn reduces 
stigma/discrimination towards them. The AzRC carries out its activities in close cooperation with Movement 
partners (IFRC, ICRC, and PNSs) both at national and international level, UN agencies, a wide range of 
central and local governmental institutions, various national and international organizations and agencies.  

 

3. Financial status 
 
http://www.ifrc.org/docs/LTPF%20Process/Development%20Operational%20Plans/2013/MAAAZ002_13
DOPmyf.pdf 

4. Analysis of implementation 

3.3 Business Line 3 – “To strengthen the specific Red Cross Red Crescent contribution to 
development” 

Although not being fully funded, the AzRC was able to promote non-remunerated volunteer blood donor 
recruitment idea among general public, communities, at educational institutions and attract blood donors, 
provide with First Aid skills groups created at the AzRC local branches placed close to front-line borders 
and several other local branches, thus members of the groups could share received skills among 
communities. The continued support was given to most-vulnerable MDR-TB patients to have home-based, 
direct observation of treatment (DOTS+), consultations of psychologists as well as social and educational 
assistance was organized for patients and their families. The AzRC volunteers carried out sessions at 
educational institutions in the targeted regions on promotion of harm of drugs. 

Namely, under Non-remunerated Blood Donor Recruitment component training sessions, blood donors 
recruitment campaigns were held in Baku and Sumgait as well as Sabirabad for 2640 volunteers and with 
participation of students, pedagogical staff of high and secondary educational institutions. Sessions were 
mainly held by the 18 AzRC members of established “Clubs 25” and 56 Baku blood donors’ recruitment 
volunteers. As result of campaigns 160 people became blood donors. NS was able to organize round table 
discussions for members of the clubs: they could share ideas and future regional based and mutual 
initiatives. Also 700 leaflets were produced and distributed during sessions and blood campaigns. 

MDR TB related activities included six days per week visits of four Red Crescent nurses to 20 patients living 
in Binagadi, Yasamal, Nizami and one new Nasimi (instead of Kazar) districts of Baku city4 to control their 
treatment. They took patients’ second level drugs from the TB dispensary and gave to them at home, thus 
the patients should accept the drugs before CN or nurses gave them injections (patients received two kinds 
of drugs: oral intake and intramuscularly). Also nurses measured temperature, blood pressure, 
collected/revealed patients complaints and further shared with doctors and psychologist. All carried out work 
was mentioned in the journals. For the reporting period, 14 patients left: in Binagadi-three, Yasamal-five, 
Nizami-three and Nasimi-four. The number reduced as three patients died; one patient’s treatment from 
Nizami district was stopped in April as base on special control no progress revealed in his health situation, 
while the other patient successfully completed his treatment; another patient from Binagadi district refused 
from treatment. AzRC is planning to take new patients and continue with previously planned 20 patients. 
The issue on provision the AzRC with new patients as well as nurses was discussed during consultation 
meeting at National Lung Disease Institute. Along with MDR TB patients it was suggested to cover XDR TB 
patients. They consist 25% out of all MDR TB patients and support requested for them is mainly 
psychosocial and humanitarian.  

                                                 
3
 Out of this number 1,235 MDR TB patients are newly registered in 2011. Also 671 consists XDR TB cases. 
4
 From each district was taken one nurse who should cover five patients and pay six times in a week control of daily drug taking and follow patients 
for monthly check up at the dispensaries.   

http://www.ifrc.org/docs/LTPF%20Process/Development%20Operational%20Plans/2013/MAAAZ002_13
http://www.ifrc.org/docs/LTPF%20Process/Development%20Operational%20Plans/2013/MAAAZ002_13
http://www.ifrc.org/docs/LTPF%20Process/Development%20Operational%20Plans/2013/MAAAZ002_13DOPmyf.pdf
http://www.ifrc.org/docs/LTPF%20Process/Development%20Operational%20Plans/2013/MAAAZ002_13DOPmyf.pdf
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Under Community-based FA component, the AzRC organized training sessions for 24 members of 
Community based Disaster Risk Reduction groups created in two villages Tazakend and Ziyali of Ismayilli 
region with financial support of Austrian Red Cross and within Building Safe and Resilient Communities 
project. Other training sessions were organized by the AzRC trained 15 FA instructors to 1065 community 
members. Four times refreshment training sessions were held to 45 AzRC staff at the HQs.  

Under the AzRC Harm reduction component 12 times promotion sessions about harm of drugs were carried 
out by 180 previously trained volunteers at educational institutions in six regions among 3060 schoolchildren 
of high classes and students of colleges. 

 

Project title Project Code 

Actual status at 30 June 2013 
E.g.: completed on…/ in progress 

until… / cancelled/ funding 
expected 

Remarks 

AzRC Non-remunerated blood 
donor recruitment project 
Outcome 1: The AzRC has 
created network of volunteer non-
remunerated blood donors’ 
recruitment groups at branch and 
regional centres level, supported 
to the development of non-
remunerated volunteer blood 
donor recruitment initiatives in the 
Republic and increasing 
awareness of the general public 
through organized various events 

PAZ029 Completed on January 31 2013 and 
further funding expected to start from 
July 2013 

Activities were 
implemented with 
support of Swiss 
Foundation and 
continued within NS own 
funds 

AzRC Community Based First 
Aid project 
Outcome 2: The AzRC has well-
trained FA volunteers & 
community members and  
increased knowledge and skills of 
the general public & community 
members on FA through 
organized various events 

PAZ029 Funding expected Activities were 
implemented within NS 
own funds and due to 
support of ICRC to local 
branches in front-line 
areas 

AzRC MDR TB project  
Outcome 3: The AzRC provided 
home-based, direct observation 
of treatment (DOTS+) for 20 
most-vulnerable, continuation-
phase MDR-TB patients 
according to international 
protocols, and underpin this up 
with psychological, social and 
educational support for patients 
and their families 

PAZ036 The project is in progress till October 
2013 

It was started in 
November 2012 with Eli 
Lilly support 

AzRC Harm Reduction  
Outcome 4: The AzRC has 
estimated situation on drug 
usage within the regions, created 
contacts with local  
authorities, created capacity to 
work with drug users and raised 
awareness of the communities on 
harm of drugs 

PAZ037 Funding expected Activities were 
implemented within NS 
own funds 
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5. Capacity building and sustainability  

The AzRC already has staff and volunteers trained on mentioned project components, enough experience 
to organize various events and produce necessary promotion materials.  

The National Society has “Clubs 25” in Baku and Sumgayit city and Sabirabad region with 18 members and 
56 blood donors’ recruitment volunteers at Baku city level. Among these members five are permanent blood 
donors. Members of “Club 25” have participated at the international camp of blood donors. They were 
trained on non-remunerated blood donor recruitment and promoted the idea of the non-remunerated blood 
donor recruitment among their peers, community members and general public. They already actively 
participated at the AzRC blood donor recruitment campaigns and initiated number of them. They also 
distributed different public and promotion materials during events. The AzRC closely cooperates with 
organizations working in this area like Research Institute of Haematology and Transfusion, Blood Bank, 
which functions on the base of the institute, Azerbaijan Association of People ill with Haemophilia and 
Thalassemia. Representatives of these organizations frequently participate at the AzRC blood donors’ 
recruitment campaigns in Baku and regions level. 

The AzRC nurses have long term experience of working with TB patients including those who have MDR 
form. They were trained by the specialists of National TB Programme on TB related issues and providing 
psychological support. The AzRC established good relationships with both governmental and non-
governmental local and international agencies like “Hayat Azerbaijan” organization, Global Fund to Fight 
AIDS, Tuberculosis and Malaria (GFATM), Green Committee, USAID, WHO, Abt Associates5  involved into 
the issue. Being the member of Country Coordinating Mechanisms group or CCM and working group 
created by the Ministry of Health, the AzRC frequently participates at the meetings to share with so far 
implemented activities and clarify possible support from partners. During recently organized Interagency TB 
Working Group Meeting the AzRC was included into list of TB Europe Coalition (TBEC)6. This will enable 
them to be invited to advocacy meeting organized by TBEC in Paris, involved into TB strategy planning 
development process and find funds through e-mail sharing.  

The AzRC has 15 trained First Aid instructors in its local branches placed close to front-line boards and 
several other local branches. They were able to teach FA skills for community members and at the 
educational institutions. Within Building Safe and Resilient Communities project Community based Disaster 
Risk Reduction groups were created. These groups were provided with number of trainings including 
training on First Aid skills thus in time of emergency along with situation and needs assessment they will be 
able to provide FA support to community members. The AzRC produced brochures, booklets and training 
modules successfully applied during various events. 

The AzRC has established capacity on working with drug users. Namely, there are 196 staff members and 
volunteers acquainted with the process, trained on methods of approach of drug users, monitoring and 
evaluation, methods of dissemination of information and public awareness on the issues of drug use. The 
National Society developed module on working with drug users was applied during sessions among 
community members, schoolchildren and students. The National Society has knowledge in carrying out 
Public Relations events on Harm Reduction with active participation of drug users, local branch staff and 
volunteers and general public and producing promotion materials. The AzRC has experience in organizing 
campaigns on integration of socially marginalized groups into the society. 

Coming to financial and institutional sustainability of the focused components, the AzRC follows the 
efficiency of provided activities through surveys among staff and beneficiaries, defining needs of the 
targeted groups and local communities, analysing reports, collecting feedback from partners. This brings 
ideas whether there is a necessity to enhance provided activities, change methodology of provided support 
and increase capacity of the staff and volunteers. The AzRC improved and will continue cooperation with the 
government, local and regional authorities, other stakeholders and beneficiaries. 

IFRC assisted National Society through Country Office and its Europe Zone Office in Budapest and 
Headquarters in Geneva through day-to-day technical, programme planning and monitoring support, 

                                                 
5
 Abt Associates is a mission‐driven, global leader in research and program implementation in the fields of health, social and environmental policy, 
and international development. They financially supported by USAID. 
6
 TBEC has existed since 2009 whose main area of expertise  is TB advocacy  in the European region. During short period of time  it has created a 
stronger network of advocates for the region by establishing links with civil society activists who are engaged in TB advocacy. TBEC is pursuing to 
increase understanding and awareness among decision‐makers of the importance of tuberculosis and the need for concerted and sustained action 
against it and encourages the European Union (EU) institutions to contribute much more to TB action. 
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support in reporting and financial management as well as strategic advice, coordination, training, attracting 
specialists and in dialogue with government. Thus awaited funds were allocated to Club-25 activity within 
Non-remunerated Blood recruitment project and Tuberculosis component. The AzRC Head of Health 
Department/MDR TB Project Coordinator participated at the regional meeting organized by IFRC Geneva 
and Budapest Zone Office in Tbilisi where present and future situation in TB area discussed, review of the 
MDR-TB Program under the UWW/MDR Lilly Partnership /IFRC Grant 2012/2014 carried out and relevant 
forms (for patients, DOTs staff, RC/RC staff and volunteers) drafted to analyze the progress and possible 
future support. The AzRC submitted to Europe Zone office in Budapest/Health Coordinator filled in survey 
mapping on Capacity Building Health and First Aid (CBHFA) activities implementation, thus given 
information might be the base for further possible support.  

NS has bilateral relationships with PNSs, like Austrian Red Cross and British Red Cross. This allowed not 
only implementing agreed projects but also carrying out within existing support some activities of focused 
components for example like Community based First Aid component. 

6. Budget summary   

BASED ON THE FUNDING PLAN 
Project code 

Confirmed budget for 
2013 

Total 

BL 3. Contribution to development 

AzRC Non-remunerated blood donor 
recruitment project 

PAZ029 CHF 43,174 CHF 5,813 

AzRC Community Based First Aid project PAZ029 CHF 26,700  

AzRC MDR TB project  PAZ036 CHF 18,500 CHF 19,998 

AzRC Harm Reduction project PAZ037 CHF 32,713  

Total Budget 
   

CHF 121,087 
 

CHF 25,811 
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Annex 1 
 
Azerbaijan Red Crescent Non-remunerated blood donor recruitment project 
 
PROJECT INFORMATION NO. 1 

Implementing Secretariat 
body and host National 
Society/ies:  

Geographical 
coverage 

Type of intervention 
(sector/area): 

Azerbaijan Red Crescent 
Society 

14 Red Crescent local 
branches 

AzRC Non-remunerated blood 
donor recruitment project 

Actual start date: Actual end date / 
expected duration: 

Number of people reached: 

November 2012 December 2013 12,020 

Project Manager: Project Code: Budget: 
Matanat Garakhanova PAZ029 CHF 5,813

Partner National Societies  
Magen David Adom/TAG International 

Other partner organisations involved in the implementation 
Swiss Foundation 

 

Objectives Indicators Achievements in the first half of 2013 Remarks (e.g. 
explain variances 

over 10%) 

  Target Actual % of 
target 

 

[Goal:] The AzRC has 
increased the 
awareness of the 
population through 
health promotion 
activities and health 
services as well as 
made relevant efforts 
to reduce the 
vulnerability of the 
population 

Vulnerability of the 
targeted groups 
has been reduced  
 
Number of people 
covered by  Red 
Crescent 
humanitarian 
services has been 
increased 
 

Azerbaijan Red 
Crescent enjoys 
reputation of a 
reliable civil 
society partner 

 

The AzRC is 
conducting 
awareness and 
health promotion 
activities through 
its volunteers  

 

 

[Outcome 1] The 
AzRC has created 
network of volunteer 
non-remunerated blood 
donors’ recruitment 
groups at branch and 
regional centres level 

Network consisted 
of 11 volunteer 
blood donor 
recruitment 
groups  has been 
established in 
Baku and 3 on 
local branch level  

 

There is only 
network of group 
created at Baku 
city level and 
consisted of 
volunteer blood 
donors from the 
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Objectives Indicators Achievements in the first half of 2013 Remarks (e.g. 
explain variances 

over 10%) 

  Target Actual % of 
target 

 

 
The AzRC has 
expanded its “Club 
25” consisting of 
volunteer non-
remunerated blood 
donors at 
educational 
centres, branch 
and regional 
centres level 
towards creation 
new 14  “Club 25” 
(with 3 blood 
donors and 3  
volunteers in each 
club) 
 
The AzRC has 
organized 4 
seminars/training 
sessions on 
various topics for 
existing and newly 
attracted National 
Society’s staff and 
volunteers, 
members of “Club 
25”; 
 
The AzRC has 
involved blood 
donors and 
members of “Club 
25” in health 
promotion 
activities 

AzRC Baku city 
local branches 

 
 

For the moment 
there are 3 
existing clubs in 
Baku city, 
Sumgayit city and 
Sabirabad region. 
Total number of 
members is 18. 
 
 
 
During blood 
donors’ 
recruitment 
sessions 
members of the 
group mention 
health related 
various topics 

[Output 1] The AzRC 

has well-trained 
volunteers capable to 
attract blood donors 

AzRC has 180 
blood donor 
recruitment 
volunteers  

 

 

The AzRC has 56 
blood donor 
recruitment 
volunteers  

 

 

 

[Activities 1.1] 
Establish 14 volunteer 
blood donors’ 
recruitment groups at 
Baku and regions 
centres level; 

  

There is only one 
network of group 
created at Baku 
city level and 
consisted of 
volunteer blood 
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Objectives Indicators Achievements in the first half of 2013 Remarks (e.g. 
explain variances 

over 10%) 

  Target Actual % of 
target 

 

donors from the 
AzRC Baku city 
local branches 

[Activities 1.2]  
Establish 14  “Club 25” 
consisting of 6 
permanent blood 
donors and non-
remunerated blood 
donor volunteers in 
each club at  the 
educational institutions, 
AzRC regional 
centers/local branches 
level in Baku and 
regions; 

  

For the moment 
there are 3 
existing clubs in 
Baku city, 
Sumgayit city and 
Sabirabad region. 
Total number of 
members is 18. 

 

 

[Activities 1.3] 
Organize 4 training  
sessions on volunteer 
non-remunerated blood 
donation, healthy life 
style (keeping diet, 
implementing active 
physical exercises, 
disuse of alcohol, 
tobacco, drugs), First 
Aid, HIV/AIDS, safe 
sex, for existing and 
newly attracted 
National Society’s 
volunteers and 
members of “Club 25”; 

  
Done for already 
established club 
members. 

 

 

[Activities 1.4] 
Involve blood donors in 
health promotion 
activities at summer 
time when it is mainly 
prohibited to allow 
blood donation due to 
hot weather period; 

  Will be carried out  

 

[Activities 1.5] 
Organize 8 meetings of   

Only one meeting 
was organized so 
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Objectives Indicators Achievements in the first half of 2013 Remarks (e.g. 
explain variances 

over 10%) 

  Target Actual % of 
target 

 

members of “Club 25” 
in Baku and regions to 
give an opportunity to 
blood donor volunteers, 
members of “Club 25” 
to share their 
experience and 
achievements. 

far in Sumgayit 

[Outcome 2] 
The AzRC has 
supported to the 
development of non-
remunerated volunteer 
blood donor 
recruitment initiatives in 
the Republic and 
increasing awareness 
of the general public 
through organized 
various events 

11,840 people 
from urban and 
rural areas have 
been  educated on 
blood donation in 
order to increase 
the number of 
volunteer non-
remunerated blood 
donors in the 
Republic;  
 
AzRC organized 4 
promotion and 
social campaigns, 
competitions on 
blood donation 
among the 
community 
members, 
journalists, 
students, 
schoolchildren and  
general public at 
Baku and regions 
level devoted to 
World Blood 
Donor Day, World 
Haemophilia Day 
and World 
Thalassemia Day 
 
AzRC organized 9 
blood donor 
recruitment 
campaigns on 
behalf of children 
ill with thalassemia 
and haemophilia 
jointly with the 
Azerbaijan 
Association of 

 2,640 number of 
people were 
educated 
 
 
 
 
 
 
 
Not organized 
yet, promotion 
goes through 
workshop 
sessions  
 
 
 
 
 
 
 
 
 
 
 
3 campaigns 
were organized 
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Objectives Indicators Achievements in the first half of 2013 Remarks (e.g. 
explain variances 

over 10%) 

  Target Actual % of 
target 

 

people ill with 
Haemophilia and 
Thalassemia and 
the Blood Bank 
 
Regular contacts 
with the local 
mass media are 
established and 
maintained to 
highlight AzRC 
initiatives among 
general public and 
at community level 

 
AzRC keeps 
contacts with 
mass media to all 
its events 
including blood  
donors 
recruitment 
campaigns. Also 
the AzRC 
describes events 
on its web page 
www.redcrescent.
az 

[Output 2] 
Knowledge ratio of the 
general public on 
necessity and utility to 
become blood donors 
increased through 
organized various 
events 

AzRC has issued 
16,200 public and 
promotion 
materials like 
leaflets,  posters, 
T-shirts, jackets, 
caps, pins, 
trinkets, balloons 
for distribution 
among population 
and voluntary 
blood donors. 
 
1,400 people will 
become volunteer 
non-remunerated 
blood donors; 

 700 brochures 
were issued so 
far 
 
 
 
 
 
 
 
 
160 people 
became blood 
donors 

  

[Activities 2.1] 
Organize 2 promotion 
campaigns, 2 social 
campaigns on blood 
donation devoted to 
World Blood Donor 
Day, World 
Haemophilia Day and 
World Talassemia Day; 

  Not organized 
yet, promotion 
goes through 
workshop 
sessions 

  

[Activities 2.2] 
Organize 9 recruitment 
campaigns among 
community members, 
general public at Baku 

  3 campaigns 
were organized 
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Objectives Indicators Achievements in the first half of 2013 Remarks (e.g. 
explain variances 

over 10%) 

  Target Actual % of 
target 

 

and regions level with 
active participation of 
volunteers and 
members of “Club 25”; 
 [Activities 2.3] 
Announce competitions 
among journalists, 
students and 
schoolchildren on best 
article, best story and 
best drawing or 
handmade composition 
with further awarding of 
winners on Blood 
Donation topic (the 
question presumed to 
be highlighted Why it is 
important to become 
Blood Donor?); 

  Not carried out 
yet 

  

[Activities 2.4] 
Improve cooperation 
with governmental and 
non-governmental 
organizations on blood 
donor recruitment 
issue; 

  The work is going 
on 

  

[Activities 2.5] 
Produce 16,200 of 
public and promotion 
materials like leaflets, 
posters, T-shirts, 
jackets, caps, pins, 
trinkets, balloons, for 
distribution among 
population and 
voluntary blood donors. 

  700 brochures 
produced 
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Annex 2 
 
Azerbaijan Red Crescent First Aid Project 
 
PROJECT INFORMATION NO. 2 

Implementing Secretariat 
body and host National 
Society/ies:  

Geographical 
coverage 

Type of intervention 
(sector/area): 

Azerbaijan Red Crescent 
Society 

7 Red Crescent local 
branches  

AzRC First Aid project 

Actual start date: Actual end date / 
expected duration: 

Number of people reached: 

  5,895 

Project Manager: Project Code: Budget: 
Shakhin Bilandarli PAZ029 CHF 26,700

Partner National Societies  
Magen David Adom/TAG International

Other partner organisations involved in the implementation 

ICRC, Austrian RC 

 

Objectives Indicators Achievements in the first half of 2013 Remarks (e.g. explain 
variances over 10%) 

  Target Actual % of 
target 

 

 [Goal] The AzRC 
initiatives supported to  
reduce vulnerability of 
the target groups 
towards emergency 
situations and day-
today accidents  

Number of lives 
have been saved 
as result of FA 
activities of RC 
volunteers 
 
Vulnerability of the 
targeted groups 
has been reduced  
 
Number of people 
covered by  Red 
Crescent 
humanitarian 
services has been 
increased 
 

Azerbaijan Red 
Crescent enjoys 
reputation of a 
reliable civil society 
partner 
 
AzRC has created 
FA instructors at its 
local branch and 
communities level  

 

 
 
 

The AzRC 
has 15 FA 
instructors  
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Objectives Indicators Achievements in the first half of 2013 Remarks (e.g. explain 
variances over 10%) 

  Target Actual % of 
target 

 

[Outcome 1] The 
AzRC has well-trained 
FA volunteers & 
community members 
and  increased 
knowledge and skills 
of the general public & 
community members 
on FA through 
organized various 
events 

 
 

 Network of 35 first 
aid instructors 
grouped into 7 first 
aid teams have 
been established 
on local branch 
level  
 
Network of 7 First 
Aid teams grouped 
four people in each 
have been  
established within 
the communities  
 
AzRC has 
organized various 
events devoted to 
FA day among 
5,750 people and 
distributed various 
public and 
promotion materials 

 

There is only 
one network 
of 15 FA 
instructors 
 
There are 2 
teams of 
CBDRR who 
were trained 
on FA 
 
 
Not 
implemented 
yet 

 

 

[Output 1] The 
AzRC has well-trained 
FA volunteers & 
community members 

Trained FA teams 
at local branch level 
and community 
level conduct group 
and individual 
sessions on First 
Aid skills every 
month  
 

 

Number of 
sessions for 
reporting 
period is 
1,065 

 

 

[Activities 1.1] 
Establish and train 7 
First Aid teams 
consisted of 5 Red 
Crescent First Aid 
instructors in each 
ready to provide 
assistance in 
emergencies in Baku 
and regions 

  
Not carried 
out yet  

 

 

[Activities 1.2] 
Establish and train 
seven community 
based First Aid teams 
(four people in each) 
to educate people 
within the 
communities  

  

There are 2 
teams of 
CBDRR who 
were trained 
on FA 
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Objectives Indicators Achievements in the first half of 2013 Remarks (e.g. explain 
variances over 10%) 

  Target Actual % of 
target 

 

[Activities 1.3]  
AzRC local branch FA 
teams and Community 
based First Aid teams 
conduct group and 
individual sessions on 
First Aid skills every 
month (each promoter 
will conduct 2 
sessions a month) 

  

Group 
sessions are 
organized by 
15 
instructors 

 

 

[Output 2] 
The AzRC has 
increased knowledge 
and skills of the 
general public & 
community members 
on FA through 
organized various 
events 

AzRC has 
developed and 
distributed 2,568 
brochures 
 
AzRC has 
purchased 35 
uniforms for first aid 
instructors and  
produced 35 First 
Aid kits 
 
AzRC organized 
campaigns devoted 
to World FA Day  

 Not 
implemented 
yet 
 
Not 
implemented 
yet 
 
 
 
Not 
implemented 
yet 

  

[Activities 2.1] 
Organize two 
simulation exercises 
with participation of 
Red Crescent First Aid 
teams and community 
based teams 

  Not 
implemented 
yet 

 

  

[Activities 2.2] 
Develop and print 
2,568 brochures to be 
distributed to targeted 
communities through 
the Red Crescent’s 
First Aid teams 

  Not 
implemented 
yet 

 

  

[Activities 2.3] 
Purchase 35 uniforms 
for first aid instructors 
(caps, T-shirts, 
jackets) 

  Not 
implemented 
yet 

 

  

[Activities 2.4] 
Produce 35 First Aid 
kits 

  Not 
implemented 
yet 
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Objectives Indicators Achievements in the first half of 2013 Remarks (e.g. explain 
variances over 10%) 

  Target Actual % of 
target 

 

 

[Activities 2.5] 
Organize various 
events devoted to 
World FA day among 
general public and 
communities 

  Not 
implemented 
yet 

 

  

  

Annex 3 
Azerbaijan Red Crescent MDR TB project 

INTERVENTION INFORMATION 

Implementing Secretariat body and 
host National Society/ies:  

Geographical coverage 
 

Type of intervention 
(sector/area): 

Azerbaijan Red Crescent Society Nine Red Crescent Baku city local 
branches 

AzRC MDR TB project 

Actual start date: 
 

Actual end date/expected 
duration: 
 

Number of people to be 
reached: 

1/09/2012 31/10/2013 29 

Project Manager: 
 

Project Code: 
 

Budget: 
 

Matanat Garakhanova PAZ036 CHF 19,998 

Partner National Societies:  

Eli Lilly 

Other partner organisations  

 

 

Objectives Indicators Achievements in the first half of 2013 Remarks (e.g. explain 
variances over 10%) 

  Target Actual % of 
target 

 

[Goal]: To improve 
adherence to 
treatment regimens by 
most-vulnerable, 
continuation-phase 
MDR-TB patients 
 

Vulnerability of the 
targeted groups 
towards disease 
has been reduced  
 
Azerbaijan Red 
Crescent enjoys 

 

Among 
targeted 20 
patients one 
fully 
recovered; 14 
patients left: 
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Objectives Indicators Achievements in the first half of 2013 Remarks (e.g. explain 
variances over 10%) 

  Target Actual % of 
target 

 

reputation of a 
reliable civil society 
partner 

three patients 
died; one 
patient’s 
treatment 
stopped as 
there were no 
positive 
results; one 
patient refused 
from  

[Outcome 1]: AzRC 
provides home-based, 
direct observation of 
treatment (DOTS+) for 
20 most-vulnerable, 
continuation-phase 
and new MDR-TB 
patients according to 
international protocols, 
and to underpin this 
up with psychological, 
social and educational 
support for patients 
and their families. 

By the end of 2013 
20 patients 
completed or 
continue their 
treatment within 
determined 
treatment time-
frame period and 
received regular 
psychological 
support 
 
TB dispensaries  
are ready to 
support in 
implementation 
process and timely 
provides with 
necessary 
information 

 

Among 
targeted 20 
patients one 
fully 
recovered; 14 
patients left: 
three patients 
died; one 
patient’s 
treatment 
stopped as 
there were no 
positive 
results; one 
patient refused 
from 

 

 

[Output 1.1]: AzRC 
helped to carry out 
control over MDR TB 
patients’ treatment 
and fully complete it 
as well as provided 
patients with 
necessary 
psychological support 
 

AzRC helped to 20 
MDR TB patients to 
recover their health 
enabling them to 
continue normal 
living, enjoy life and 
fully integrate to the 
society 
 
Number of timely 
registered people ill 
with TB in the 
dispensaries in 
Baku has increased 
to 70 per cent. 

 

So far 14 
patients left: 3 
patients died; 
1 patient’s 
treatment 
stopped as 
there were no 
positive 
results; 1 
patient refused 
from 
treatment; 1 
fully 
completed 
treatment 

 

 

[Activities 1.1] 
AzRC meets with 

  
Process is 
regularly going 
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Objectives Indicators Achievements in the first half of 2013 Remarks (e.g. explain 
variances over 10%) 

  Target Actual % of 
target 

 

Chief of NTCP project 
to inform about 
continuation of 
process, discuss 
technical issues for 
new period and have 
list of patients to 
further share with 
nurses 
 

on 

[Activities 1.2] 
AzRC works on 
project activity plan 
and budget jointly with 
IFRC Country and 
Zone Offices and GVA 
 

  Done  

 

[Activities 1.3]  
IFRC EZO signs with 
NS Project Agreement 
Letter and 
Cooperation 
Agreement on MDR-
TB project with 
clarification of financial 
procedures and 
attachment of all 
necessary documents 

  Done  

 

[Activity 1.4] 
AzRC representatives 
meet with Head 
Physicians of TB 
Dispensaries and  TB 
cabinets by policlinics 
of all targeted districts 
to identify list of 
patients and develop 
individual-support 
models 

  Done  

 

[Activity 1.5] 
Each full-time nurses 
provide daily (6 days 
per week), home-
based treatment 
adherence monitoring 

  Going on  
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Objectives Indicators Achievements in the first half of 2013 Remarks (e.g. explain 
variances over 10%) 

  Target Actual % of 
target 

 

and motivational 
support to 20 
continuation-phase 
MDR-TB patients 
according to 
international DOT+ 
protocols 
[Activity 1.6] 
AzRC recruits 
psychologist and 
clarify visits time-
schedule 

  Done  

 

[Output 1.2]: The 
AzRC has network of 
well-trained nurses 
capable and  
committed to work 
with vulnerable groups 

AzRC has four 
trained nurses 
to ensure  well-
preparedness,  
common 
understanding of 
treatment outcomes 
and program 
indicators, correct 
implementation of 
DOTS+ and 
motivational 
support  
 
AzRC nurses were 
trained on how to 
provide much 
needed 
psychological 
support for MDR 
TB patients during 
their long course of 
treatment 
 
Nurses regularly 
consulted by 
psychologist and 
share difficult cases 
and concerns  

  
There are 4 
trained nurses 
 
Nurses closely 
work with 
psychologist 

  

[Activities 2.1] 
AzRC nurses 
accompany MDR TB 
patients for monthly 
controlling check up 
visits to TB 
Dispensaries 

   
Going on 

  

[Activities 2.2] 
20 MDR-TB patients 
and their family 

  Going on 
Four visits 
were carried 
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Objectives Indicators Achievements in the first half of 2013 Remarks (e.g. explain 
variances over 10%) 

  Target Actual % of 
target 

 

members visited by 
psychologists and 
receives necessary 
consultation 

out 

[Activities 2.3] 
AzRC nurses provides  
20 MDR-TB patients 
and their family 
members with all 
necessary information 
concerning treatment 
and TB topic  during 
home visits 

  Going on   

[Activities 2.4] 
AzRC regularly 
monitors nurses 
activities during field 
visits and presents 
narrative/financial 
reports to the Head of 
IFRC Country 
Office/EZO/ZFU/Gene
va base on demands 

  Going on 
84 visits 
carried out 

  

[Activities 2.5] 
AzRC purchases 
desktop set 

  Purchased   
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Annex 4 
Azerbaijan Red Crescent Harm Reduction Project 

 

Objectives Indicators Achievements in the first half of 2013 Remarks (e.g. explain 
variances over 10%) 

  Target Actual % of 
target 

 

[Goal]: AzRC 
promotes the healthy 
life and dignity of 
those impacted by 
drug use and 
reducing harm 
caused by drug 
usage.  

Vulnerability of the 
targeted groups 
has been reduced  
 
Number of people 
covered by  Red 
Crescent 
humanitarian 
services has been 
increased 
 
Azerbaijan Red 
Crescent enjoys 
reputation of a 
reliable civil 
society partner 

 
No major 
results  

 

 

[Outcome 1]:  
The AzRC has 
estimated situation on 
drug usage within the 
regions and created 
contacts with local  
authorities 
 

Number of regional 
Drug Abuse and 
people impacted by 
drug use 
 

 

NS has 
knowledge 
about total 
estimated 
number of 
drug users, 
which is 
28,910 
according to 
MoH statistics 

 

 

INTERVENTION INFORMATION 

Implementing Secretariat body and 
host National Society/ies:  

Geographical coverage 
 

Type of intervention 
(sector/area): 

Azerbaijan Red Crescent Society  Eight AzRC branch committees AzRC Harm Reduction 
project 

Actual start date: 
 

Actual end date/expected 
duration: 

Number of people to be 
reached: 

1/01/2013 31/12/2013 8,038 

Project Manager: 
 

Project Code: 
 

Budget: 
 

Shaban Shayev PAZ037 CHF 32,713 

Partner National Societies:  

Italian Red Cross 

Other partner organisations  
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Objectives Indicators Achievements in the first half of 2013 Remarks (e.g. explain 
variances over 10%) 

  Target Actual % of 
target 

 

[Output 1.1]: 
Situation with drug 
usage clarified for 
further mapping efforts 

At least 2 groups of 
drug users 
selected in each 
region to 
implement 
activities 
 
16 RC volunteers 
trained to 
disseminate the 
knowledge about 
harm reduction 

 

Not carried out 
yet 

 
 
 

Dissemination 
goes via 
already trained 
volunteers 

 

 

[Activities 1.1] 
Conduct a preliminary 
assessment of 
situation with drug 
users in newly 
selected region 

  
Not carried out 
yet 

 

 

[Output 1.2]:  
Local authorities 
created opportunities 
for implementation 
activities effectively 

Regular contacts 
with the local 
authorities are 
established and 
maintained to get 
support to AzRC 
activities at 
community level 

 Relationships 
are already 
established 

  

[Activities 1.2]  
Establish and 
strengthen the 
contacts with local 
authorities to get 
support (office, project 
activities) for branches 

  Relationships 
are already 
established 

  

[Outcome 2]: 
AzRC has created 
capacity to work with 
drug users 

Improved 
collaboration 
between the staff 
at the AzRC 
headquarters level 
and pilot branches 
 
Reporting system is 
in the place within 
seven local 
branches  
 
Monitoring system 
is in the place to 
follow-up the 
project activities 

 In place 
 
 
 
 
 
Systems were 
created last 
year 

  

[Output 2.1]: The 
AzRC has well trained 

8 local branches’ 
staff trained in 

 Exist from last 
year 
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Objectives Indicators Achievements in the first half of 2013 Remarks (e.g. explain 
variances over 10%) 

  Target Actual % of 
target 

 

staff and volunteers 
knowing how to 
approach drug users 

monitoring skills 
through the 
regional workshop 
 
8 local branches 
regularly visited by 
the Project 
Coordinator to 
monitor/observe the 
process 

 
 
 
 
Not carried out 
yet 

[Activities 2.1] 
Use developed 
modules based on 
needs of the 
community for further 
work with drug users 
 

  Modules exist   

[Activities 2.2] 
Conduct training 
among staff of newly 
selected and existing 
AzRC local branches 
on the aim of the 
project and how to 
approach the drug 
users 
 

  Not carried out 
yet 

  

[Activities 2.3] 
Select additional 2-3 
pilot communities per 
newly selected region 
and continue to work 
with existing to put 
into practice 
developed modules 
 

  Not carried out 
yet 

  

[Activities 2.4] 
Conduct training for 
newly selected local 
branches staff and 
refresh knowledge of 
previously selected on 
monitoring and 
evaluation of the 
project 

  Not carried out 
yet 

  

[Activities 2.5]   Not carried out   
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Objectives Indicators Achievements in the first half of 2013 Remarks (e.g. explain 
variances over 10%) 

  Target Actual % of 
target 

 

Carry out PR events 
with active 
participation of drug 
users and local branch 
volunteers. 

yet 

[Outcome 3]: AzRC 
has raised awareness 
of the communities on 
harm of drugs 

8,000 community 
members reached 
by the awareness 
campaigns in 
preventive health 
and harm reduction 
 
Articles published 
in national and local 
newspapers on the 
project activities 

 Not yet 
implemented 

  

[Output 3.1]: 
Knowledge ratio of 
local communities and 
public in general on 
harm of drugs has 
been increased 

10,000 posters, 
brochures and 
booklets available 
for the drug users 
and local 
communities and 
distributed by the 
trained AzRC 
volunteers 
 
Regular contacts 
with the local mass 
media are 
established and 
maintained to get 
support to AzRC 
activities at 
community level 

 Not yet 
implemented 
 
 
 
 
 
 
Existing 
contacts kept 

  

[Activity 3.1] 
Conduct training for 
newly selected local 
branch volunteers and 
refreshment to 
previously selected on 
dissemination of 
information to general 
public on the issues of 
drug using 

  Not carried out 
yet 

  

[Activity 3.2] 
Strengthen and 
maintain contacts with 
local and national 
mass media to 
highlight ongoing 
activities (TV 

  Contacts exist   
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Objectives Indicators Achievements in the first half of 2013 Remarks (e.g. explain 
variances over 10%) 

  Target Actual % of 
target 

 

programmes) 

[Activity 3.3] 
Print and distribute 
among the 
communities’ 
materials on harm of 
drug usage 

  Not 
implemented 
yet 

  

  

 


