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INTERVENTION INFORMATION 

Implementing Secretariat body 
and host National Society: 

Geographical coverage:  Budget total: 
 

Azerbaijan Red Crescent Society 
with support coordinated by the 
IFRC EZO in Budapest 

54 local branches of the 
Azerbaijan Red Crescent in 
Baku city and regions 

CHF 21,698 

Start date: End date: Number of people to be 
reached: 

1/1/2014 31/12/2014 26,000 

1. Executive summary 
The following components are the Azerbaijan Red Crescent`s (AzRC) prioritized areas in 2014 
and are highlighted in its Strategic Plan 2011-2015, which are going to be implemented on a 
bilateral basis, subject to funding, except the Tuberculosis prevention and treatment project that 
will be supported by the IFRC as well.  

 Road Safety; 
 Non-remunerated Blood Donor Recruitment; 
 HIV/AIDS; 
 Multi-Drug Resistant Tuberculosis (MDR-TB); 
 Harm Reduction; 
 Community based FA. 

In 2014, the Azerbaijan Red Crescent is going to initiate a new project called Road Safety. The 
proposed project aims at promoting road safety, prevention of injuries and deaths from road 
crashes in Azerbaijan through provision of targeted education in road safety and relevant first 
aid skills to schoolchildren, their parents and teachers, students at the high level educational 
institutions as well as the general population. The activities of the road safety project will be 
twofold. Firstly,  the importance of road safety will be promoted through workshops and 
seminars, and disseminated by means of promotion leaflets during awareness-raising 
campaigns. Secondly, the Azerbaijan Red Crescent will advocate the topic of road safety  
among decision-makers in the relevant legislative and government structures and work with 
them for the development of joint plans to reduce road fatalities and casualties. These local 
factors include, among others, improving safety on the road, at work, and at home. The current 
proposed project of the Azerbaijan Red Crescent Society pursues these goals which also 
highlighted in the recently adopted by the Presidium of the AzRC Strategic Plan 2011-2015. 

The National Society`s non-remunerated volunteer blood donor recruitment project is carried out 
to promote voluntary blood donation initiatives, attract blood donors and support to increase 
blood components reserves within the country. It is also one of the main directions within the 
National Society Strategic Plan 2012-2015. Referring to the Memorandum of Understanding 
with Research Institute of Haematology and Transfusion, signed in 2003, the AzRC`s main role 
is to recruit non-remunerated volunteer blood donors with further forwarding them to the national 
blood transfusion centres. In 2014, the project is planned to be realized with the financial 
support of the Swiss Foundation and Swiss Red Cross in case of having donors’ final 



agreement and confirmation. It should be mentioned that in general Swiss Red Cross expressed 
interest towards health projects of the AzRC, thus along with non-remunerated volunteer blood 
donor recruitment project three other projects described below (HIV/AIDS, Harm Reduction and 
First Aid activities) were also shared for donor’s further consideration. The AzRC is going to 
organize workshop sessions for staff and volunteers of newly selected local branches in Baku 
and regions towards blood donation and attracting non-remunerated blood donors. “Club 25” will 
be established in educational institutions of Baku and regions in order to increase the number of 
volunteer non-remunerated blood donors in the Republic and promote healthy lifestyle. The 
AzRC will organize meetings of members of all so far established “Clubs 25” and with the 
participation of government structures, different local and international institutions to discuss the 
current situation, challenges and lessons learned. Various healthy lifestyle promotion, social and 
recruitment campaigns, competitions among journalists, students and schoolchildren on health, 
blood donor topics are planned to be carried out among general public and at the educational 
institutions. The AzRC will also produce promotion materials to be distributed among staff and 
volunteers, general public, local communities during activities on raising awareness on blood 
donation and recruitment blood donors as well as celebrating of World Blood Donor Day1, World 
Haemophilia Day2 and World Thalassemia Day3.  

The Azerbaijan Red Crescent activities towards reducing the spread of HIV and AIDS have 
been carried out since 2001 with the support of various donors like UNAIDS, Turkish Red 
Crescent, and the Norwegian Red Cross. Despite efforts taken by government authorities and 
local and international organizations within the country, HIV and AIDS problem is still an issue of 
concern and the AzRC auxiliary support might help to reduce disease burdens upon vulnerable 
groups. This will be achieved, among other things, through increased number of people aware 
of safe sex behaviour, and through increased public knowledge on infection control and 
awareness of inflectional diseases. Thus the AzRC will focus its efforts on increasing awareness 
of high-risk groups, but also of the general public, on HIV and AIDS. A special focus will be on 
general youth groups through the peer-education activities. The most motivated and 
experienced volunteer peer educators will also visit people living with HIV and AIDS and their 
families in Baku and other regions, offering them support as well as delivering hygiene kits twice 
a month. Furthermore, campaigns against stigma and discrimination towards people living with 
HIV will be carried out.  

One of the Azerbaijan Red Crescent`s activities, the project in the sphere of TB implemented 
since 2010 could have its successful continuation due to green light received by donor, Eli Lilly 
and Company Foundation4. As in the previous period`s project, it is aimed to improve adherence 
to treatment regimens by most-vulnerable, continuation-phase MDR-TB patients, provide home-
based, direct observation of treatment (DOTS+) and to underpin this with psychological, social 
and educational support for patients and their families5. The National Society trained nurses will 
carry out home-based visits and direct observation of MDR-TB treatment (DOTS+) with second 
level drugs, accompany patients to dispensaries for monthly check up to see the progress and 
further steps in the project implementation process. The patients and their family members will 
be also provided with physiological consultations. The project expects improvement the capacity 
for further self-sustainable implementation of the project by increasing number of well-trained 
and skilled nurses, strengthening and developing partnerships with key stakeholders in the field 
of TB at different levels and focus from Baku city and its districts towards regions.  

The Azerbaijan Red Crescent (AzRC) started a harm reduction project to promote the healthy 
life and dignity of those impacted by drug use; it also aims at reducing the harm caused by drug 
abuse. Drug addiction is growing rapidly in Azerbaijan and although the government has made 

                                                 
1
 The World Blood Donor Day is celebrated on 14 June. It is a collaborative activity between the International Federation of Red 

Cross and Red Crescent Societies, the World Health Organisation, the International Federation of Blood Donor Organisations and 
the International Society of Blood Transfusion, with support from the Association of Donor Recruitment Professionals and many 
other groups. 
2 World Haemophilia Day is an international observance held annually on April 17 by the WFH. It is an awareness day for 
haemophilia and other bleeding disorders, which also serves to raise funds and attract volunteers for the WFH. It was started in 
1989; April 17 was chosen in honour of Frank Schnabel's birthday. More than 1,300 patients in the country were officially registered 
as ill with haemophilia and among them 600 are living in the capital of the country. There is a high necessity to develop the existing 
system of registration of patients to have more exact data. 
3 World Thalassemia Day is celebrated on 8th of May. 
4 The Eli Lilly and Company Foundation, a tax-exempt private foundation established by the company in 1968, awards cash grants 
for philanthropic initiatives aligned with the company’s corporate responsibility priorities.  
5 The project was started in close collaboration with the ICRC and the Ministry of Justice and later the AzRC started to work with the 
civilian population and focused on assisting TB dispensary staff to identify and register TB patients. 



important strides to fight the trend, lingering trouble areas could hamper a correction of the 
trend. There are only a few humanitarian organizations in Azerbaijan working on the harm 
reduction issue, thus there is a possibility to play an auxiliary role towards government in this 
issue, enlarge the project activities to other districts or to extend them jointly with the interested 
organizations. Within this project, the AzRC is going to continue assessment of the situation on 
drug usage in newly involved regions, train newly selected and update knowledge of already 
involved local branch staff and volunteers in identifying and addressing the needs of drug users 
in the community and by this build the capacity of the AzRC local branches to be able to work 
with drug users. Also, the AzRC will produce promotion materials to be distributed among drug 
users and local community during activities on raising awareness on harm reduction. The project 
includes needle exchange activity with further encouragement of using one-time needles for 
protection from being infected from HIV/AIDS, Hepatitis C and other blood diseases.  

The AzRC has been implementing First Aid activities since 2003 with the financial support of 
different donors and technical support of the International Federation. The main purpose is to 
provide the general population and targeted communities with First Aid skills to be capable to 
support themselves in different situations before professional or specialists support (medical 
reanimation/emergency services). At the same time, regularly organized paid First Aid courses 
are one of the National Society fundraising tools. First aid activities mentioned within the AzRC 
Strategic Plan 2012-2015 and also one of the duties entrusted to the AzRC by the 
Memorandum of Understanding signed with the Azeri Ministry of Health in 2007. Within this 
project, the AzRC is going to train newly selected and update knowledge of already involved 
local branch staff and volunteers in Baku and regions, different target groups among the 
population on life-saving techniques, organize events with simulation exercises, competitions 
between community members, schoolchildren, initiate virtual forum for schoolchildren from 
regions to discuss and ask the National Society questions about FA, distribute various public 
and promotion materials among staff and volunteers, general public, local communities during 
events including marking of World First Aid Day6.  

The first target groups for all of the mentioned components will be schoolchildren, students, 
teachers of various educational institutions, parents of schoolchildren and students, patients ill 
with haemophilia and thalassemia, people living with HIV and AIDS (PLHIV), those who needs 
blood and blood components due to surgery operations, in case of accidents, TB patients, more 
specifically those who have MDR forms as well as infected with AIDS and drug addicted as 
additional risk, which complicates their health condition, drug users and public in general. The 
second target groups will be AzRC staff and volunteers in need for training or refreshment of 
their knowledge. Gender issues were addressed by ensuring that the activities carried out by 
the National Society serve the most vulnerable regardless of gender since equal access and 
opportunities for participation and decision-making for both genders are an imperative for the 
AzRC.  

Background 
Azerbaijan is located on the south-eastern slopes of the Caucasus and on the western coast of 
the Caspian Sea. Neighbouring countries are the Russian Federation in the north and Georgia 
in the northwest, Armenia in the west and Iran in the south. The exclave of Nakhichevan is 
surrounded by Armenia to the north and east, Iran to the south and west, while having a short 
borderline with Turkey to the northwest. At present the number of population is 9.03 million:  

53 per cent is urban population; the remaining 47 per cent is the rural population. The country 
has reached a high level of human development, economic development and literacy7, as well 
as a low rate of unemployment. Official poverty rates dropped from 49 per cent to 7.6 per cent. 
There are several areas like education, health, economy, banking system, living conditions of 
various vulnerable categories that significantly improved due to tremendous efforts of the 
government as well as support of international organizations.  

Despite the progress, certain areas need special attention and increase of efforts for further 
development and improvement of the situation. The Government of Azerbaijan is addressing, 

                                                 
6 World First Aid Day usually celebrates in September month of each year. 
7 The UN experts say in the report that 95-97% of schoolchildren in Azerbaijan have an access to primary and secondary education 
with the literacy level totaling 100%. 



through reforms and specific programmes in economy, health and social spheres, support of 
international organizations, the needs of vulnerable groups like internally displaced people 
(IDPs), people with various disabilities, orphans, makes efforts to reduce infant and maternal 
mortality, burden of tuberculosis (TB), increase the sustainability, extension and improvement of 
access to HIV and AIDS prevention, treatment and care, improve blood donor system to have 
sufficient number of blood and blood components. The impact of various natural disasters is an 
issue of concern especially in disaster prone areas. There are number of cases of domestic 
injures from fire, electricity, using thrust or cutting instruments. 

The number of fatalities from traffic accidents is high and continues to rise each year. 
Azerbaijan is in the midst of a massive infrastructure re-building project, with virtually every 
major highway under construction at this time. Although the newer sections of the road system 
are a marked improvement, the unfinished sections remain dangerous due to lack of proper 
construction and hazard signage.  Many drivers do not pay attention to traffic regulations, 
signals, lane markings, pedestrians, or other drivers. Drivers often travel at extremely high 
speeds, accidents are frequent and often serious. Pedestrians do not use crosswalks to cross 
the street and often stand in the median between lanes of traffic, even at night. Driving in Baku 
should be considered extremely hazardous. There is high traffic jam all over the country and 
frequent road accidents that needs special attention and immediate support. Outside the city, in 
the regions even where roads are present and in some of the regions repaired there is a 
necessity to improve their enlightening, having lane markings, placing traffic signs, and 
warnings. Many rural roads are largely unpaved. 

Governmental8 and non-governmental structures consolidate their efforts towards not only 
strengthening infrastructure, technologies, but increasing services towards local population, 
communities in particular who need immediate support to save their lives. Inasmuch as blood 
donation stays below the required level needed by the medical institutions, insufficient blood 
supplies and blood reserves can threaten the lives of patients in the long run. Thus carried out 
activities will help to put blood, blood components and blood donation services in Baku and 
regions on demanded level and increase number of blood donors. According to the 
recommendations of the WHO, only voluntary non-remunerated donor blood is considered as 
safe blood. Taking this into account, there is always a need to have this kind of donors. Regular 
contacts with local authorities will support through the National Society to advocate the needs of 
suffered groups like people ill with haemophilia and thalassemia and focus attention to their 
problems. Blood donation initiatives should be increased in the regions and districts along with 
creation of Clubs-259 and close cooperation between NGOs and Government bodies should be 
strengthened. 

The number of drug addicts and occasional users has risen and mainly the target age groups 
are growing younger; teenagers comprise "the main risk group". Since 1995, the number of drug 
addicts and occasional users has risen from 5,000 to almost 28,000 by 2012, according to the 
Azerbaijan Republic Drug Treatment Center at the Ministry of Health of Azerbaijan, and 
considering that a part of drug addicts avoid from the registration, the real figure is well above it. 
Many of them are diagnosed with HIV/AIDS, Hepatitis B and C. As elsewhere in the former 
Soviet Union, physicians say that the light drugs of the Soviet era (marijuana and hashish) are 
giving way to harder narcotics like (heroin, cocaine and LSD), thus number of patients who get 
hooked on heroin or cocaine at age 40 or older, further increases. The government has 
announced the fight against drugs and its users. Various steps have been taken by state law 
enforcement agencies to combat with this problem. The work goes on increasing number of 
adequate treatment centers for people impacted by drug use. Drug addiction was a taboo topic 
during Soviet times, and remains a relatively new trouble area for policymakers and physicians 
alike. Drug addicts are one of the mainly stigmatized/discriminated groups’, thus reducing 

                                                 
8 At present there are several organizations in Azerbaijan working in this area like Research Institute of Haematology and 
Transfusion, Blood Bank, which functions on the base of the institute, Azerbaijan Association of People ill with Hemophilia and 
Thalassemia. 
9 Club 25 encourages young adults aged 16 to 25 years to give voluntary, safe blood donations. Members commit to giving blood 
regularly and to adopting a healthy lifestyle in order to be a low-risk donor. They raise awareness about blood donation among their 
peers, and motivate others to donate. “Club 25” aims at getting people to donate blood 25 times before the age of 25. 

 



stigma/discrimination towards them and integration into the society is one more issue to be 
decided. 

The significant steps taken by the Government of Azerbaijan like increasing financial 
allocations, human and other resources are positively influenced the improvement in TB control 
and provided treatment at country level. Azerbaijan successfully applied for funding in Global 
Fund to Fight AIDS, TB and Malaria (GFATM) Round 7 in civil sector and Round 9 among 
prisoners. However the number of MDR TB cases in Azerbaijan is growing. According to the 
WHO Global TB Control Report 2011 the total number of MDR-TB patients in Azerbaijan was 
estimated to be 16,000 and MDR-TB patients account for 50 to 60% of the TB mortality rate 
among TB patients in prisons. There are many factors that influence how effectively the problem 
of MDR-TB is managed. For example, patients may be geographically or socially (alcohol or 
drug addicted, ex-prisoners) hard to reach, or motivated. The picture has worsened by low 
awareness of MDR-TB on the importance of treatment or adherence, remained poverty and 
insufficient health system in the rural areas. This brings to a high default rate and limited early 
detection of new cases with associated low response to treatment. These extremely high MDR-
TB rates demand a specific focus on scaling up the effective treatment of MDR-TB cases, 
establishing control over treatment to decrease the number of cases and the transmission of 
MDR-TB strains, in addition to efforts to expand the basic DOTS program thereby preventing 
the emergence of further resistance. 

The Azerbaijan Red Crescent has been an effective partner to the government in humanitarian 
sphere and provides auxiliary support in solution of humanitarian problems, with direct access to 
communities, using its potential and resources to render psychosocial support, relevant services 
and knowledge to vulnerable groups can play an important role in improvement situation and 
reducing of above mentioned challenges. The AzRC activities will be carried out in close 
cooperation with Movement partners (IFRC, ICRC, and PNSs) both at national and international 
level, a wide range of central and local governmental institutions, UN agencies, various national 
and international organizations and agencies10. IFRC technical and coordination support will be 
provided from the Europe Zone Office in Budapest and from headquarters in Geneva. The 
AzRC will also actively maintain links with networks or membership organizations working in the 
field of Tuberculosis, harm reduction, HIV and AIDS including the European Red Cross Red 
Crescent Network on HIV and AIDS and TB (ERNA), the Global Fund to Fight AIDS, 
Tuberculosis and Malaria (GFATM), and the Global Alliance on HIV and TB.  

3. Programme and Projects 
Business Line 3: “To strengthen the specific Red Cross Red Crescent contribution to 
development” 

The AzRC is going to act as the main key humanitarian agency through its volunteers and 
trained staff to promote the Road Safety issue within the country and cover via its network a 
wide range of population with key messages and relevant skills to prevent fatalities on the 
roads. The AzRC will support the development of non-remunerated volunteer blood donor 
recruitment system in the Republic, healthy and safe living of people, gain relevant knowledge 
and skills, strengthen capacity to respond rapidly to daily emergencies following natural or man-
made disasters, reduce public health vulnerability and increase preparedness for different 
accidents, emergencies and disasters via network of first aid groups within communities. The 
AzRC will help to reduce HIV/AIDS burden upon vulnerable groups and risk of its spreading 
among general population with special focus on general youth groups through the peer-
education activities, increased public knowledge on infection control and awareness of 
inflectional diseases as well as safe sex behaviour. The AzRC will help the most-vulnerable, 
continuation-phase MDR-TB patients to have home-based, direct observation of treatment 
(DOTS+) according to international protocols, and to underpin this with psychological, social 
and educational support for both patients and their families. The AzRC will continue to estimate 
the situation on drug abuse in the targeted regions and create contacts with local authorities 

                                                 
10 The AzRC has signed Memorandum of Understanding with Ministry of Health, Research Institute of Hematology and Transfusion, 
working in close partnership with Ministry of Interior and Ministry of Education of Azerbaijan WHO, Azerbaijan Association of People 
Ill with Hemophilia and Thalassemia, United Nations Development Program Law Enforcement Unit, Public Union on Struggle with 
AIDS, Republic Centre on Frightening with AIDS and Drug Abuse Clinics. 



building capacity to work with drug users and raise awareness of the communities on the harm 
of illegal drugs.  

 

 

Project title Project Code Targets for 2014 

AzRC Road Safety project PAZ026 

40 AzRC staff members and 
volunteers; 1,250 children, teenagers, 
and young people; 105 teachers and 
parents; 2,000 general public  

AzRC Non-remunerated blood donor 
recruitment project 

PAZ029 

96 AzRC non-remunerated volunteers; 
4,000 people educated on blood 
donation; 2,500 volunteer non-
remunerated blood donors. 

AzRC HIV/AIDS PAZ030 
23 AzRC staff and volunteers; 100 
youth, PLHIV, community members; 
7,875 people 

AzRC MDR TB project PAZ036 
20 MDR TB patients; MDR TB patients 
family members; people living  with 
AIDS and drug addicts; 4 AzRC nurses 

AzRC Harm Reduction  PAZ037 
16 Drug users; 40 AzRC staff and 
volunteers; 4,500 general public;  

AzRC Community Based First Aid project PAZ039 
35 AzRC volunteers and community 
members trained as First Aid trainers; 
3,125 people. 

4. Capacity building and sustainability 
The AzRC already has staff and volunteers trained on mentioned project components, enough 
experience to organize various events and produce necessary public and promotion as well as 
teaching materials. There are several “Clubs 25” in Baku and regions consisted of 24 members 
and 78 blood donors’ recruitment volunteers who promoted the idea of the non-remunerated 
blood donor recruitment among their peers, community members and general public via 
workshop sessions and campaigns. The AzRC has number of peer educators who conducted 
HIV and AIDS sessions among schoolchildren, youth and university students, community 
members, internally displaced people and refugees. Red Crescent also organized several 
experience-exchange meetings among peer educators, awareness campaigns against stigma 
and discrimination towards PLHIV and TB patients. The AzRC trained nurses have long term 
experience of working with TB patients including those who have MDR form. MDR TB patients 
and their family members received professional psychological support. The AzRC has 
established capacity on working with drug users: there are 196 staff members and volunteers 
acquainted with the process, trained on methods of approach of drug users, monitoring and 
evaluation, methods of dissemination of information and public awareness on the issues of drug 
use. The AzRC has experience in organizing campaigns on integration of socially marginalized 
groups like PLHIV, TB patients and drug users into the society. The AzRC has 15 trained First 
Aid instructors in its local branches placed close to front-line boards and several other local 
branches who shared skills at the community and the educational institutions level. Within 
Building Safe and Resilient Communities project Community based Disaster Risk Reduction 
groups were created, which along with several other trainings were submitted training on First 
Aid skills thus in time of emergency along with situation and needs assessment they will be able 
to provide FA support to community members.  

The AzRC closely cooperates with organizations working in all focused areas, namely with for 
example Road Management Department of the Ministry of Interior of Azerbaijan Republic, 
Research Institute of Haematology and Transfusion, Blood Bank, which functions on the base of 
the institute, Azerbaijan Association of People ill with Haemophilia and Thalassemia. The AzRC 
established good relationships with both governmental and non-governmental local and 
international agencies like Azerbaijan Republic Centre for Fighting against AIDS, “Hayat 
Azerbaijan” organization, Global Fund to Fight AIDS, Tuberculosis and Malaria (GFATM), Green 



Committee, WHO, Abt Associates11  involved into the issue. Being the member of Country 
Coordinating Mechanisms group or CCM and working group created by the Ministry of Health, 
the AzRC frequently participates at the meetings to share with so far implemented activities and 
clarify possible support from partners. The AzRC was included into list of TB Europe Coalition 
(TBEC)12, which enables participation at the advocacy meetings, involvement into TB strategy 
planning development process and finding funds through e-mail sharing. 

The AzRC also follows the efficiency of provided activities through surveys among staff and 
beneficiaries, defining needs of the targeted groups and local communities, analysing reports, 
collecting feedback from partners. This brings ideas whether there is a necessity to enhance 
provided activities, change methodology of provided support and increase capacity of the staff 
and volunteers. The AzRC improved and will continue cooperation with the government, local 
and regional authorities, other stakeholders and beneficiaries. 

The IFRC assists the National Society through its Country Representation and Europe Zone 
Office in Budapest and Headquarters in Geneva through day-to-day technical, programme 
planning and monitoring support, support in reporting and financial management as well as 
strategic advice, coordination, training, attracting specialists and in dialogue with government.  

The National Society has established bilateral relationships with PNSs, like Austrian Red 
Cross, British Red Cross and Swiss Red Cross, Turkish and Iranian Red Crescents. This 
allows not only implementing agreed projects, but also focusing on probability to implement 
further planned initiatives.  

Monitoring and evaluation 
To follow up and coordinate the process, the AzRC will organize the Project Coordinators` 
regular visits to the regions, meetings with blood donors recruitment volunteers in Baku and 
regions, staff and volunteers working with PLHIV, drug addicts, nurses and MDR TB patients to 
discuss overall progress, challenges and give relevant recommendations. Monitoring will also 
be carried out through monthly received information from the leaders of AzRC Baku city district 
chairmen/chairwomen and local branches as well as from nurses’ base on TB recording/ 
reporting formats. Monthly and six month narrative and financial reports covering the funding 
period will be submitted to the IFRC Europe Zone Office and the Geneva Headquarters as well 
as to donors according to their requests. It is also planned to regularly carry out interviews with 
the beneficiaries and events participants (formal, informal, face-to-face, by telephone, via 
questionnaires, surveys and case studies). Once or twice a year it is anticipated that AzRC 
leadership/management will join the process. The final evaluation is planned to be carried out 
jointly with leadership/management of the National Society, the AzRC Regional Centres 
Coordinators and the representatives of donor organization. 
  

                                                 
11 Abt Associates is a mission-driven, global leader in research and program implementation in the fields of health, social and 
environmental policy, and international development. They are  financially supported by USAID. 
 
12 TBEC exists since 2009 with TB advocacy  in the European region  being  the main area of expertise. During short period of time 
it has created a stronger network of advocates for the region by establishing links with civil society activists who are engaged in TB 
advocacy. TBEC is pursuing to increase understanding and awareness among decision-makers of the importance of tuberculosis 
and the need for concerted and sustained action against it and encourages the European Union (EU) institutions to contribute much 
more to TB action. 

 



 

6. Budget Summary   

BASED ON THE FUNDING PLAN 

Project 
code 

Confirmed budget 
for 2014 

Total 

BL 3. Contribution to development 

Outcome 1: 

The AzRC has equipped target groups 
with relevant information and skills 
required to practice safe behaviours on 
the roads and render First Aid in case 
of a traffic accident. 

PAZ026 0 0 

Outcome 2:  

The AzRC has created network of 
volunteer non-remunerated blood 
donors’ recruitment groups at branch 
and regional centres level, supported 
to the development of non-
remunerated volunteer blood donor 
recruitment initiatives in the Republic 
and increasing awareness of the 
general public through organized 
various events 

PAZ029 0 0 

Outcome 3: 

The AzRC contributes to the reduction 
of the spread of HIV/AIDS among 
population and supports in better 
preparedness and awareness towards 
the problem 

PAZ030 0 0 

Outcome 4:  

The AzRC provided home-based, 
direct observation of treatment 
(DOTS+) for 20 most-vulnerable, 
continuation-phase MDR-TB patients 
according to international protocols, 
and underpin this up with 
psychological, social and educational 
support for patients and their families. 

PAZ036 CHF 16,700 CHF 16,700 

Outcome 5:  

The AzRC has estimated situation on 
drug usage within the regions via 
established contacts with local             
authorities, created capacity to work 
with drug users and raised awareness 
of the communities on harm of drugs 

PAZ037 0 0 

Outcome 6: 

The AzRC has well-trained FA 
volunteers & community members and  
increased knowledge and skills of the 
general public & community members 
on FA through organized various 
events 

PAZ039 0 0 

BL. 5 Joint working and accountability 

Coordination and Cooperation PAZ031 CHF 4,998 CHF 4,998 

TOTAL  CHF 21,698 CHF 21,698 

 

  



Annex 1 

AzRC Road Safety project 

INTERVENTION INFORMATION 

Implementing Secretariat body 
and host National Society/ies:  

Geographical coverage 
 

Type of intervention 
(sector/area): 

Azerbaijan Red Crescent 
Society 

9 Red Crescent local branches in 
Baku city and regions 

AzRC Road Safety project 

Expected start date: 
 

Expected duration: 
 

Number of people to be 
reached: 

1/01/2014 31/12/2014 3,395 

Project Manager: 
 

Project Code: 
 

Budget: 
 

Khalida Iskenderova PAZ026 CHF 26,048.03 

Partner National Societies:  

Qatar Red Crescent 

Other partner organisations  

- 

 
OBJECTIVES INDICATORS MEANS OF 

VERIFICATION 
ASSUMPTIONS

Goal:  
The AzRC contributes to 
the reduction of 
vulnerability of children 
and young people towards 
traffic accidents as well as 
cases of serious injuries 
and deaths among general 
public. 

Vulnerability of the 
targeted groups has been 
reduced  

Number of people 
covered by  Red 
Crescent humanitarian 
services has been 
increased 

Azerbaijan Red Crescent 
enjoys reputation of a 
reliable civil society 
partner 

Statistics from Road 
Management 
Department of the 
Ministry of Interior of 
Azerbaijan Republic 

Feedback from the 
beneficiaries 

Reports on 
implementation of the 
AzRC strategic plan  

Political and 
socio-economic 
situations in the 
country remain 
stable 

Close cooperation 
is established with 
governmental and 
non-governmental 
structures as well 
as local 
authorities and 
targeted groups 

Outcome 1:  
The AzRC has equipped 
target groups with relevant 
information and skills 
required to practice safe 
behaviours on the roads 
and render First Aid in 
case of a traffic accident. 

Network consisted of 40 
AzRC staff and 
volunteers has been 
established in Baku and 
regions  

55 teachers in targeted 
schools will be trained as 
trainers to ensure 
continuity of the road 
safety educational 
activities beyond the RC 
involvement 

50 parents who are 
members of the parents’ 
boards in schools 
provided with information 
on road safety and 
trained in rendering First 
Aid during road crashes 

Programme monitoring 
and evaluation reports 

Reports on 
implementation of the 
AzRC strategic plan 

AzRC has a 
network of well-
trained staff and 
volunteers 
committed to work 
with vulnerable 
groups 

The leadership 
and management 
of the AzRC at 
HQs and local 
level is committed 
to support project 
activities 

Local authorities 
and leaders of 
educational 
institutions 
created relevant 
conditions for 
AzRC initiatives 



OBJECTIVES INDICATORS MEANS OF 
VERIFICATION 

ASSUMPTIONS

Communities and 
vulnerable groups  
are committed to 
participate in the 
events organized 
by the AzRC 

Output 1:  
The AzRC has relevant 
capacity to promote 
knowledge on Road 
Safety among its staff and 
general public 

The AzRC has organized 
seminar for National 
Society’s staff and 
volunteers in Baku and 
regions  

Target groups are 
equipped with relevant 
information and skills 
required to practice safe 
behaviours on the roads. 

Project progress 
reports 

Training records 

Volunteers are 
committed to 
participate at the 
events 

Target groups are 
committed to be 
part of the 
process 

Output 2:  
Knowledge on safety on 
the roads and norms of 
behaviour disseminated 
among general public 

2,000 people in Baku and 
regions covered by 5 
promotion campaigns 
with simulation exercises  

Regular contacts with the 
local mass media are 
established and 
maintained to highlight 
AzRC initiatives among 
general public and at 
community level 

AzRC has issued 6,500 
public and promotion 
materials  

1,250 Schoolchildren, 
students, teachers and 
parents have knowledge 
on road safety and skills 
to render First Aid in case 
of a traffic accident. 

Results of survey 
among communities 

Project progress 
reports  

TV highlights 

Local authorities 
and organizations 
created relevant 
conditions for 
AzRC initiatives 

Target groups 
and volunteers 
remain interested 
in implemented 
initiatives 

General public, 
community 
members are 
committed  to 
participate at the 
events organized 
by the AzRC  

 

ACTIVITIES YEAR ONE J F M A M J J A S O N D CHF 
Outcome 1:   

Output 1 7,301 

-Conducting training sessions for AzRC staff and 
volunteers 

X  X          
 

-Conducting training sessions for students, teachers and 
parents 

    X  X  X    
 

Output 2.             17,199.96 
-Organizing promotion campaigns with simulation 
exercises 

 X  X  X  X  X   
 

-Developing, printing, distributing and utilizing during 
events various 3,350 public, promotion and protection 
materials like brochures, posters and road signs 

 X X X         

 

 
 



Annex 2 

 
Azerbaijan Red Crescent Non-remunerated blood donor recruitment project 
 

INTERVENTION INFORMATION 

Implementing Secretariat body 
and host National Society/ies:  

Geographical coverage 
 

Type of intervention 
(sector/area): 

Azerbaijan Red Crescent 
Society 

12 Red Crescent local 
branches in Baku city and 
regions 

AzRC Non-remunerated blood 
donor recruitment  project 

Expected start date: 
 

Expected duration: 
 

Number of people to be 
reached: 

1/01/2014 31/12/2014 6,708 

Project Manager: 
 

Project Code: 
 

Budget: 
 

Matanat Garakhanova PAZ029 CHF 25,994.17 

Partner National Societies:  

Swiss Red Cross 

Other partner organisations  

Swiss Foundation 
 

OBJECTIVES INDICATORS MEANS OF 
VERIFICATION 

ASSUMPTIONS

Goal:  
The AzRC has increased 
the awareness of the 
population through health 
promotion activities and 
health services as well as 
made relevant efforts to 
reduce the vulnerability of 
the population 

Vulnerability of the 
targeted groups has been 
reduced  

Number of people 
covered by  Red 
Crescent humanitarian 
services has been 
increased 

Azerbaijan Red Crescent 
enjoys reputation of a 
reliable civil society 
partner 

Medical report from 
Blood Bank 

Statistics from Ministry 
of Health/WHO 

Feedback from the 
beneficiaries 

Reports on 
implementation of the 
AzRC strategic plan  

Political and 
socio-economic 
situations in the 
country remain 
stable 

Close cooperation 
is established with 
governmental and 
non-governmental 
structures as well 
as local 
authorities and 
targeted groups 

Outcome 1:  
The AzRC has created 
network of volunteer non-
remunerated blood 
donors’ recruitment groups 
at branch and regional 
centres level 

Network consisting of 8 
volunteer blood donor 
recruitment groups  has 
been established in Baku 
and 4 on local branch 
level  

The AzRC has expanded 
its “Club 25” consisting of 
volunteer non-
remunerated blood 
donors at educational 
centers, branch and 
regional centers level 
towards creation new 7  
“Club 25” (with 3 blood 
donors and 3 volunteers 
in each club) 

The AzRC has organized 

Programme monitoring 
and evaluation reports 

Reports on 
implementation of the 
AzRC strategic plan 

AzRC has a 
network of well-
trained staff and 
volunteers 
committed to work 
with vulnerable 
groups 

The leadership 
and management 
of the AzRC at 
HQs and local 
level is committed 
to support project 
activities 

Local authorities 
and leaders of 
educational 
institutions 



OBJECTIVES INDICATORS MEANS OF 
VERIFICATION 

ASSUMPTIONS

5 seminars/training 
sessions on various 
topics for existing and 
newly attracted National 
Society’s staff and 
volunteers, members of 
“Club 25”; 

The AzRC has involved 
blood donors and 
members of “Club 25” in 
health promotion 
activities  

created relevant 
conditions for 
AzRC initiatives 

 

Communities and 
vulnerable groups  
are committed to 
participate in the 
events organized 
by the AzRC 

Output 1:  
The AzRC has well-trained 
volunteers capable to 
attract blood donors 

AzRC has 96 blood donor 
recruitment volunteers  

Project progress 
reports 

Training records 

Volunteers are 
committed to 
support in 
improvement 
blood supply 
system and work 
with public 

Outcome2:  
The AzRC has supported 
to the development of non-
remunerated volunteer 
blood donor recruitment 
initiatives in the Republic 
and increasing awareness 
of the general public 
through organized various 
events  
 

4,000 people from urban 
and rural areas have 
been  educated on blood 
donation in order to 
increase the number of 
volunteer non-
remunerated blood 
donors in the Republic;  

AzRC organized 12 
promotion and social 
campaigns, competitions 
on blood donation among 
the community members, 
journalists, students, 
schoolchildren and  
general public at Baku 
and regions level devoted 
to World Blood Donor 
Day, World Haemophilia 
Day and World 
Thalassemia Day 

AzRC organized 7 blood 
donor recruitment 
campaigns on behalf of 
children ill with 
thalassemia and 
haemophilia jointly with 
the Azerbaijan 
Association of people ill 
with Haemophilia and 
Thalassemia and the 
Blood Bank 

Regular contacts with the 
local mass media are 
established and 
maintained to highlight 
AzRC initiatives among 
general public and at 
community level 

Field monitoring 
reports 

Results of survey 
among general public 

Results of survey 
among the 
beneficiaries 

Articles published by 
mass media 

TV-broadcasts Local authorities 
and organizations 
created relevant 
conditions for 
AzRC initiatives 

Target groups 
and volunteers 
remain interested 
in implemented 
initiatives 

Target groups are 
motivated to 
participate in the 
AzRC events on  
non-remunerated 
blood donors 
recruitment 



OBJECTIVES INDICATORS MEANS OF 
VERIFICATION 

ASSUMPTIONS

Output 2:  
Knowledge ratio of the 
general public on 
necessity and utility to 
become blood donors 
increased through 
organized various events  

AzRC has issued 6,500 
public and promotion 
materials like leaflets,  
posters, T-shirts, jackets, 
caps, pins, trinkets, 
balloons for distribution 
among population and 
voluntary blood donors. 

2,500 people will become 
volunteer non-
remunerated blood 
donors 

Results of survey 
among communities 

 

Project progress 
reports  

General public, 
community 
members are 
committed  to 
participate at the 
events organized 
by the AzRC and 
become blood 
donors 

 

ACTIVITIES YEAR ONE J F M A M J J A S O N D CHF 
Outcome 1: The AzRC has created network of volunteer non-remunerated blood donors’ 
recruitment groups at branch and regional centres level 

 

Output 1 7,242 

i. Establish 12 volunteer blood donors’ 
recruitment groups at Baku and regions 
centres level; 

X X           
 

ii. Establish 7 “Club 25” consisting of 6 
permanent blood donors and non-
remunerated blood donor volunteers in 
each club at the educational institutions, 
AzRC regional centers/local branches 
level in Baku and regions; 

 X X          

 

iii. Organize 5 training sessions on 
volunteer non-remunerated blood 
donation, healthy life style (keeping diet, 
implementing active physical exercises, 
disuse of alcohol, tobacco, drugs), First 
Aid, HIV/AIDS, safe sex, for existing and 
newly attracted National Society’s 
volunteers and members of “Club 25”; 

X X X X X        

 

iv. Involve blood donors in health 
promotion activities at summer time 
when it is mainly prohibited to allow 
blood donation due to hot weather 
period; 

     X X X     

 

v. Organize 4 meetings of members of 
“Club 25” in Baku and regions to give an 
opportunity to blood donor volunteers, 
members of “Club 25” to share their 
experience and achievements. 

X   X   X   X   

 

Outcome 2: The AzRC has supported to the development of non-remunerated volunteer 
blood donor recruitment initiatives in the Republic and increasing awareness of the general 
public through organized various events  

 

Output 2: 16,987.46 

i. Organize 2 promotion campaigns, 3 
social campaigns on blood donation 
devoted to World Blood Donor Day, 
World Haemophilia Day and World 
Thalassemia Day; 

 X   X   X  X  X 

 

ii. Organize 5 recruitment campaigns 
among community members, general 
public at Baku and regions level with 
active participation of volunteers and 
members of “Club 25”; 

 X  X  X  X  X   

 



iii. Announce competitions among 
journalists, students and schoolchildren 
on best article, best story and best 
drawing or handmade composition with 
further awarding of winners on Blood 
Donation topic (the question presumed 
to be highlighted Why it is important to 
become Blood Donor?); 

    X X X X X X X X 

 

iv. Improve cooperation with governmental 
and non-governmental organizations on 
blood donor recruitment issue; 

X X X X X X X X X X X X 
 

v. Produce 6,500 of public and promotion 
materials like leaflets, posters, T-shirts, 
jackets, caps, pins, trinkets, balloons, for 
distribution among population and 
voluntary blood donors. 

X     X       

 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

INTERVENTION INFORMATION 

Implementing Secretariat body and 
host National Society/ies:  

Geographical coverage 
 

Type of intervention 
(sector/area): 

Azerbaijan Red Crescent Society  14 Red Crescent local branches 
in   Baku city and regions 

AzRC HIV/AIDS  
project 

Expected start date: 
 

Expected duration: 
 

Number of people to 
be reached: 

1/01/2014 31/12/2014 7,998 

Project Manager: 
 

Project Code: 
 

Budget: 
 

Shaban Shayev PAZ030 CHF 26,132.16 

Partner National Societies:  

Swiss Red Cross 

Other partner organisations  

- 



Annex 3 

Azerbaijan Red Crescent HIV/AIDS project 
 

OBJECTIVES INDICATORS MEANS OF 
VERIFICATION 

ASSUMPTIONS 

Goal:  
The AzRC has increased 
the awareness of the 
population on HIV and AIDS 
through health promotion 
activities and health 
services as well as made 
relevant efforts to reduce 
the vulnerability of the 
population towards disease 

Azerbaijan Red 
Crescent enjoys 
reputation of a reliable 
civil society partner 

Vulnerability of the 
targeted groups has 
been reduced  

Number of people 
covered by  Red 
Crescent humanitarian 
services has been 
increased 

Statistics from 
/WHO 

Ministry of 
Health/HIV and 
AIDS Republic 
Centre data 

UNDP, UNAIDS, 
Global Fund to 
Fight AIDS, TB and 
Malaria, WHO date 

Political and economic 
situation in the country 
remains stable 

Close cooperation is 
established with 
governmental and non-
governmental structures

Outcome: 
The AzRC contributes to the 
reduction of the spread of 
HIV/AIDS among population 
and supports in better 
preparedness and 
awareness towards the 
problem 

Knowledge of 7,875 
people on HIV/AIDS 
related issues has been 
increased by the end of 
2014 

Three awareness 
campaigns organized 
among general public in 
Baku and regions 

Four round table 
meetings organized with 
government and non-
government structures 
involved into the issue 

Programme 
monitoring and 
evaluation reports  

Feedback from the 
beneficiaries 

Reports on 
implementation of 
the AzRC strategic 
plan 

Reports from media 
and NGOs 

 

Collected information 
indicates improvement 
situation within the 
country and 
effectiveness of jointly 
carried out activities 

 

 

Target groups and 
volunteers remain 
interested in 
implemented 
programmes 

Output 1:  
The AzRC has increased 
knowledge of its staff and 
volunteers as well as 
representatives among 
youth, PLHIV, community 
members on HIV/AIDS topic 

The AzRC organized four 
training sessions for peer 
educators among youth, 
PLHIV, community 
members 

The AzRC organized four 
refreshment trainings for 
previously trained peer 
educators 

The AzRC has expanded 
its network of peer 
educators working with 
targeted groups  

Programme reports, 
updates 

Surveys conducted 
in the communities 

Training records 

Willingness of the AzRC 
staff and volunteers to 
participate at the 
workshops 

 

Willingness of the 
representatives among 
youth, PLHIV, 
community members to 
participate at the 
workshops 

Output 2: 
Knowledge of general public 
on HIV/AIDS and safe sex 
behaviour has been 
increased and PLHIV have 
been involved into activities 
of the AzRC 
 

The AzRC organized 
various campaigns, 
events for and with 
participation of PLHIV as 
well as general public 

By the end of 2014 15 
per cent of PLHIV are 
involved in the AzRC 
HIV/AIDS prevention 

Programme reports, 
updates 

Surveys conducted 
in the communities, 
among targeted 
groups 

Training records 

Youth and Volunteers 
are motivated to be 
actively involved in the 
program 
implementation 

 

Target groups are 
motivated to participate 
in the AzRC HIV/AIDS 



OBJECTIVES INDICATORS MEANS OF 
VERIFICATION 

ASSUMPTIONS 

work as volunteers 

2,300 public and 
promotion materials were 
issued and distributed 
during events 

35 hygienie kits were 
bimonthly distributed 
among families of PLHIV 

prevention events 

 
ACTIVITIES YEAR ONE J F M A M J J A S O N D CHF 

Outcome 1:   

Output 1 7,175 

-Conducting training sessions for peer educators 
among youth at various educational institutions, 
PLHIV and at community level 

 X  X  X    X   

 

-Refreshing knowledge of available peer 
educators at Azerbaijan Red Crescent Society 
regional centres and local branches  

 X  X  X    X   

 

-Carrying out workshop sessions at different 
organizations by means of trained peer educators

 X X X X X X X X X X X 
 

Output 2.             17,404.96 
-Organizing debates, round table discussions and 
competitions for students from schools and 
colleges on anti-stigma and discrimination issues 
with inviting interested partners from 
governmental and non-governmental structures 

    X  X  X  X  

 

-Organizing picnics, summer camps, with 45 
PLHIV, their family members and RC staff and 
volunteers 

 X      X     

 

-Organizing various events devoted to the 1st 
of December, the World AIDS Day 

           X 

 

-Organizing bimonthly delivery of 35 hygienic kits 
to the most vulnerable target families 

 X  X  X  X  X  X 
 

-Developing, printing and distributing 2,300 
various public, promotion and protection 
materials like brochures, posters, T-shirts, caps, 
elastic hoops with a message on HIV and AIDS 
prevention and condoms 

X X          X 

 

 

 
 
 
 
 
 
 
 
 



Annex 4 

Azerbaijan Red Crescent MDR TB project 
 

INTERVENTION INFORMATION 

Implementing Secretariat body and 
host National Society/ies:  

Geographical coverage 
 

Type of intervention 
(sector/area): 

Azerbaijan Red Crescent Society Four Red Crescent Baku city local 
branches 

AzRC MDR TB project 

Expected start date: 
 

Expected duration: 
 

Number of people to be 
reached: 

1/01/2014 31/12/2014 24 

Project Manager: 
 

Project Code: 
 

Budget: 
 

Matanat Garakhanova PAZ036 CHF 19,043.45 

Partner National Societies:  

Eli Lilly 

Other partner organisations  

- 

 

OBJECTIVES INDICATORS MEANS OF 
VERIFICATION 

ASSUMPTIONS

Goal:  
To improve adherence 
to treatment regimens 
by most-vulnerable, 
continuation-phase 
MDR-TB patients 
 

Vulnerability of the targeted groups 
towards disease has been reduced  

Azerbaijan Red Crescent enjoys 
reputation of a reliable civil society 
partner 

Medical reports 
from TB 
dispensaries 

Statistics from 
Ministry of 
Health/NTCP 
report 

Programme 
monitoring and 
evaluation reports 

Reports on 
implementation of 
the AzRC strategic 
plan  

Political and 
socio-economic 
situations in the 
country remain 
stable 

Close cooperation 
is established 
with 
governmental and 
non-governmental 
structures as well 
as local 
authorities 

Target groups 
and volunteers 
remain interested 
in implemented 
programmes 

Outcome 1:  
AzRC provides home-
based, direct 
observation of 
treatment (DOTS+) for 
20 most-vulnerable, 
continuation-phase 
and new MDR-TB 
patients according to 
international protocols, 
and to underpin this up 
with psychological, 
social and educational 
support for patients 
and their families. 

By the end of 2014 20 patients 
completed or continue their 
treatment within determined 
treatment time-frame period and 
received regular psychological 
support 

TB dispensaries  are ready to 
support in implementation process 
and timely provides with necessary 
information 

Project progress 
reports 

Results of survey 
among MDR TB 
patients  

Results of survey 
among AzRC 
nurses 

Results of survey 
among doctors of 
TB dispensaries 

NTCP has 
willingness to 
support in AzRC 
efforts 

 

Target groups 
and nurses 
remain interested 
in implemented 
programmes  



OBJECTIVES INDICATORS MEANS OF 
VERIFICATION 

ASSUMPTIONS

Output 1.1:  
AzRC helped to carry 
out control over MDR 
TB patients’ treatment 
and fully complete it as 
well as provided 
patients with 
necessary 
psychological support 

AzRC helped to 20 MDR TB patients 
to recover their health enabling them 
to continue normal living, enjoy life 
and fully integrate to the society 

Number of timely registered people 
ill with TB in the dispensaries in 
Baku has increased to 70 per cent. 

Field monitoring 
reports 

Results of surveys 
held among 
patients before 
and after the 
treatment  

Feedback from the 
beneficiaries 

Target groups 
adhered towards 
DOTS treatment  

 

Target groups are 
motivated to 
participate in the 
AzRC events 
towards healthy 
life style and TB 
protection 

Output 1.2: 
The AzRC has network 
of well-trained nurses 
capable and  
committed to work with 
vulnerable groups 

AzRC has four trained nurses to 
ensure  well-preparedness, common 
understanding of treatment 
outcomes and program indicators, 
correct implementation of DOTS+ 
and motivational support  

AzRC nurses were trained on how to 
provide much needed psychological 
support for MDR TB patients during 
their long course of treatment 

Nurses regularly consulted by 
psychologist and share difficult 
cases and concerns  

Project progress 
reports 

Training records 

Results of surveys 
held among 
nurses before and 
after the treatment 

Programme 
monitoring and 
evaluation reports 

The leadership 
and management 
of the AzRC is 
committed to 
support project 
activities 

 

NTCP has 
willingness to 
support in AzRC 
efforts and 
provides with 
necessary 
experts and 
materials 

 
 

ACTIVITIES YEAR ONE J F M A M J J A S O N D CHF 
Outcome: AzRC provides home-based, direct observation of treatment (DOTS+) for 20 most-
vulnerable, continuation-phase and new MDR-TB patients according to international 
protocols, and to underpin this up with psychological, social and educational support for 
patients and their families. 

 

Output 1: 13,260 
AzRC meets with Chief of NTCP project to 
inform about continuation of process, discuss 
technical issues for new period and have list of 
patients to further share with nurses 

X X           

 

AzRC works on project activity plan and 
budget jointly with IFRC Country and Zone 
Offices and GVA 

X            
 

IFRC EZO signs with NS Project Agreement 
Letter and Cooperation Agreement on MDR-
TB project with clarification of financial 
procedures and attachment of all necessary 
documents 

X X           

 

AzRC representatives meet with Head 
Physicians of TB Dispensaries and  TB 
cabinets by policlinics of all targeted districts to 
identify list of patients and develop individual-
support models  

X X           

 

Each full-time nurses provide daily (6 days per 
week), home-based treatment adherence 
monitoring and motivational support to 20 
continuation-phase MDR-TB patients 
according to international DOT+ protocols  

X X X X X X X X X X X X 

 

AzRC recruits psychologist and clarify visits 
time-schedule 

 X           
 



Output 2 4,454.84 
AzRC nurses accompany MDR TB patients for 
monthly controlling check up visits to TB 
Dispensaries  

X X X X X X X X X X X X 
 

20 MDR-TB patients and their family members 
visited by psychologists and receives 
necessary consultation 

 X  X  X  X  X  X 
 

AzRC nurses provides 20 MDR-TB patients 
and their family members with all necessary 
information concerning treatment and TB topic  
during home visits 

X X X X X X X X X X X X 

 

AzRC regularly monitors nurses activities 
during field visits and presents 
narrative/financial reports to the Head of IFRC 
Country Office/EZO/ZFU/Geneva based on 
demands 

X X X X X X X X X X X X 

 

 
  



Annex 5 

Azerbaijan Red Crescent Harm Reduction Project 

 

OBJECTIVES INDICATORS MEANS OF 
VERIFICATION 

ASSUMPTIONS 

Goal:  

AzRC promotes the 
healthy life and dignity of 
those impacted by drug 
use and reducing harm 
caused by drug usage.  

Vulnerability of the 
targeted groups has 
been reduced  

Number of people 
covered by  Red 
Crescent humanitarian 
services has been 
increased 

Medical report from 
Drug Abuse Clinics 

Statistics from Ministry 
of Health/UNDOC 
report 

Feedback from the 
beneficiarie 

Reports on 
implementation of the 
AzRC strategic plan 

Political and socio-
economic situations in 
the country remain 
stable 

Close cooperation is 
established with 
governmental and 
non-governmental 
structures as well as 
local authorities 

Target groups and 
volunteers remain 
interested in 
implemented 
programmes 

Outcome 1:  

The AzRC has estimated 
situation on drug usage 
within the regions via 
established contacts with 
local authorities, created 
capacity to work with drug 
users and raised 
awareness of the 
communities on harm of 
drugs 

Number of people 
impacted by drug use 

Strengthened 
relationships with local 
authorities and local 
narcological 
dispensaries 

Field monitoring 
reports 

Results of survey 
among local 
authorities and Drug 
Abuse Clinics 

Local authorities and 
organizations express 
their willingness to 
cooperate with the 
AzRC branches 

Target groups and 
volunteers remain 
interested in 
implemented AzRC 
events on prevention 
harm of drugs  

Output 1:  

Situation with drug usage 
clarified for further 
mapping efforts 

Regular contacts with 
the local authorities are 
established and 
maintained to get 
support to AzRC 
activities at community 
level 

Field monitoring 
reports 

Results of survey 
among local 
authorities and Drug 
Abuse Clinics 

Target groups and 
volunteers are 
motivated to 
participate in the 
AzRC events on  
prevention harm  of 
drugs  

INTERVENTION INFORMATION 

Implementing Secretariat body and 
host National Society/ies:  

Geographical coverage 
 

Type of intervention 
(sector/area): 

Azerbaijan Red Crescent Society 8 Red Crescent local branches  AzRC Harm Reduction project 

Expected start date: 
 

Expected duration: 
 

Number of people to be 
reached: 

1/01/2014 31/12/2014 4,556 

Project Manager: 
 

Project Code: 
 

Budget: 
 

Shaban Shayev PAZ037 CHF 14,199.90 

Partner National Societies:  

Swiss Red Cross 

Other partner organisations  

- 



OBJECTIVES INDICATORS MEANS OF 
VERIFICATION 

ASSUMPTIONS 

2 groups of drug users 
selected in each 8 
region to implement 
activities 

16 RC volunteers 
trained to disseminate 
the knowledge about 
harm reduction 

Local authorities show 
interest in the AzRC 
initiatives 

Output 2: 

AzRC has created 
capacity to work with drug 
users via well trained staff 
and volunteers knowing 
how to approach drug 
users and raised 
awareness of the 
communities on harm of 
drugs 

8 local branches’ staff 
trained in monitoring 
skills through the 
regional workshop 

8 local branches 
regularly visited by the 
Project Coordinator to 
monitor/observe the 
process 

Reporting and 
monitoring systems are 
in the place within eight 
local branches 

4,500 community 
members reached by 
the awareness 
campaigns in preventive 
health and harm 
reduction 

2,000 brochures 
available for the drug 
users and local 
communities  

Regular contacts with 
the local mass media 
are established and 
maintained to get 
support to AzRC 
activities at community 
level 

Project progress 
reports 

Programme 
monitoring and 
evaluation reports  

Training records  

Feedback from the 
beneficiaries 

Results of survey 
among communities 

The leadership and 
management of the 
AzRC is committed to 
support project 
activities 

AzRC has a network 
of well-trained staff 
and volunteers 
committed to work 
with vulnerable 
groups 

Communities are 
willing to be active  
partners of the AzRC 
initiatives 

 

 
  



 

ACTIVITIES YEAR ONE J F M A M J J A S O N D CHF 
Outcome 1: The AzRC has estimated situation on drug usage within the regions and 
created contacts with local authorities  

Output 1 2,128 
Conduct a preliminary assessment of 
situation with drug users in newly selected 
region 

X            
 

Strengthen the contacts with local 
authorities to get support (office, project 
activities) for branches 

X X X X X X X X X X X X 
 

Use developed modules based on needs of 
the community for further work with drug 
users 

 X X X X X X X X X X X 
 

Conduct training among staff of newly 
selected and existing AzRC local branches 
on the aim of the project and how to 
approach the drug users 

X X X          

 

Output 2 11,247.96 
Select 2 pilot communities per eight 
selected regions to put into practice 
developed modules 

X X X          

 

Conduct training for newly selected lo
branches staff and refresh knowledge 
previously selected on monitoring and evalua
of the project 

 X X X X        

 

Organize meetings with local authorit
representatives of different organizations at B
city and regions on the drug usage prob
within the country 

X   X   X  X    

 

Carry out PR events with active participation 
of drug users and local branch volunteers. 

  X  X  X     X 
 

Conduct training for newly selected local 
branch volunteers and refreshment to 
previously selected on dissemination of 
information to general public on the issues 
of drug using 

  X  X   X    X 

 

Strengthen and maintain contacts with local 
and national mass media to highlight 
ongoing activities (TV programmes) 

            
 

Print and distribute among the communities’ 
materials on harm of drug usage 

            
 

 
  



Annex 6 

Azerbaijan Red Crescent First Aid Project 
 

INTERVENTION INFORMATION 

Implementing Secretariat body and 
host National Society/ies:  

Geographical coverage 
 

Type of intervention 
(sector/area): 

Azerbaijan Red Crescent Society 7 Red Crescent local branches  AzRC First Aid project 

Expected start date: 
 

Expected duration: 
 

Number of people to 
be reached: 

1/01/2014 31/12/2014 3,216 

Project Manager: 
 

Project Code: 
 

Budget: 
 

Shakhin Bilandarli PAZ039 CHF 23,641.39 

Partner National Societies:  

Swiss Red Cross 

Other partner organisations  

- 

 

OBJECTIVES INDICATORS MEANS OF 
VERIFICATION 

ASSUMPTIONS 

Goal:  

The AzRC 
initiatives 
supported to  
reduce vulnerability 
of the target groups 
towards 
emergency 
situations and day-
today accidents  

Number of lives have been 
saved as result of FA 
activities of RC volunteers 

Vulnerability of the 
targeted groups has been 
reduced  

AzRC has created FA 
instructors at its local 
branch and communities 
level  

Ministry of 
Emergency and 
Ministry of Health, 
data 

Data surveys held by 
RC within the 
communities 

Reports on 
implementation of the 
AzRC strategic plan 

Annual report 

Political and socio-
economic situations in the 
country remain stable 

Close cooperation is 
established with 
governmental and non-
governmental structures as 
well as local authorities and 
targeted groups 

Outcome 1:  

The AzRC has 
well-trained FA 
volunteers & 
community 
members and  
increased 
knowledge and 
skills of the general 
public & community 
members on FA 
through organized 
various events 

 Network of 35 first aid 
instructors grouped into 7 
first aid teams have been 
established on local branch 
level  

Network of 7 First Aid 
teams grouped four people 
in each have been  
established within the 
communities  

AzRC has organized 
various events devoted to 
FA day among 3,125 
people and distributed 
various public and 
promotion materials 

Programme 
monitoring and 
evaluation reports 

The leadership and 
management of the AzRC 
at HQs and local level is 
committed to support 
project activities 

Local authorities and 
leaders of educational 
institutions created relevant 
conditions for AzRC 
initiatives 

Communities and 
vulnerable groups  are 
committed to participate in 
the events organized by the 
AzRC 

Output 1:  

The AzRC has 
well-trained FA 

Trained FA teams at local 
branch level and 
community level conduct 
group and individual 

Project progress 
reports 

Training records 

AzRC well-trained 
volunteers at branch and 
community level committed 
to support in increasing FA 



OBJECTIVES INDICATORS MEANS OF 
VERIFICATION 

ASSUMPTIONS 

volunteers & 
community 
members 

sessions on First Aid skills 
every month  

skills  

Output2:  

The AzRC has 
increased 
knowledge and 
skills of the general 
public & community 
members on FA 
through organized 
various events 

AzRC has developed and 
distributed 1,500 brochures 

AzRC has purchased 35 
uniforms for first aid 
instructors and  produced 
35 First Aid kits 

AzRC organized events 
with simulation exercises 

AzRC organized 
campaigns devoted to 
World FA Day 

Field monitoring 
reports 

Results of survey 
among general public 
and community 
members 

Local authorities and 
organizations created 
relevant conditions for 
AzRC initiatives 

Target groups and 
volunteers remain 
interested in implemented 
initiatives 

General public, community 
members are committed  to 
participate at the events 
organized by the AzRC  

 

ACTIVITIES YEAR ONE J F M A M J J A S O N D CHF 
Outcome 1: The AzRC has well-trained FA volunteers & community members and  
increased knowledge and skills of the general public & community members on FA through 
organized various events 

 

Output 1: 9,665 

Establish and train 7 First Aid teams 
consisted of 5 Red Crescent First Aid 
instructors in each ready to provide 
assistance in emergencies in Baku and 
regions  

X   X X  X      

 

Establish and train seven community based 
First Aid teams (four people in each) to 
educate people within the communities  

 X X     X    X 
 

AzRC local branch FA teams and 
Community based First Aid teams conduct 
group and individual sessions on First Aid 
skills every month (each promoter will 
conduct 2 sessions a month) 

X X X X X X X X X X X X 

 

Output 2:  12,576.21 
Organize events with simulation exercises 
with participation of Red Crescent First Aid 
teams and community based teams 

  X  X  X  X  X  
 

Develop and print 1,500 brochures to be 
distributed to targeted communities through 
the Red Crescent’s First Aid teams 

X            
 

Purchase 35 uniforms for first aid instructors 
(caps, T-shirts, jackets)  

  X          
 

Produce 35 First Aid kits         X     
Organize various events devoted to World 
FA day among general public and 
communities 

        X    
 

 
 


