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The context in Yemen requires a harmonized assessment approach. The diverse information needs spread 

across the humanitarian community cannot be addressed by a promoting a single joint assessment (i.e. 

MIRA), which is more appropriate in early phases of crisis.  

The harmonised approach promotes the flexibility organizations need to address their own information 

needs, while promoting the use of common assessment tools to ensure assessments can be collated and 

compared to develop a common understanding of needs. Several components have been developed to 

improve the contribution of assessments to planning and to increase the efficiency, quality and usefulness 

of assessments, as well as accountability. This work is completed under the four key outputs in the 2016 

Assessment Work Plan that is being implemented by the Assessment/Monitoring Working Group (AM 

WG), a technical working group of the ICCM, coordinated by OCHA. The following is an update against 

each output of the work plan.  

Output 1: Humanitarian Response Planning is Informed by Assessment Findings 

Since the start of the year, Humanitarian partners have engaged in quarterly joint assessment mapping 

using the standard assessment reporting format
1
. The database currently contains 600+ assessments and 

details basic information regarding the scope, including the geographic location, date sectoral scope, 

methodology and brief findings. The AM WG has started to include reviews of the mapping to highlight 

geographic and sectoral information gaps. 

To ensure partners get the most out of the mappings, a new online assessment database
2
 is currently 

being rolled out among humanitarian partners. During the last quarter of 2015, the AM WG determined 

that the assessment registry on humanitarianresponse.info did not meet the needs of the group. As such, 

OCHA developed an online assessment database on ActivityInfo and is rolling it out. Currently, the 

database contains the same basic information as the quarterly joint assessment mapping; however, plans 

are to include additional needs data (i.e. common indicators, severity scores, etc.). Organization/Cluster 

representatives are encouraged to visit the database often to minimize duplication of assessment efforts 

and to keep up to date on submitted assessments. As more clusters and organizations are intending to 

use ActivityInfo for reporting (i.e. UNHCR, UNICEF and WHO), partners can incorporate reporting on 

assessments into regular activity reporting. 

Output 2: Assessments are designed based on agreed formats and sound methodologies 

To increase the quality of assessments and the contribution of assessments to planning, the AM WG and 

ICCM established common assessment indicators
3
. This list of over 110 indicators outlines information 

needs for planning for each cluster, as well as indicators on vulnerability and accountability. The list details 

the recommended assessment methodology, target population, unit of analysis, and data disaggregation 

for all indicators. Further, recommended questions have been added for some indicators. The use of these 

indicators will enable compiling data across assessments and respond to sectoral information needs. 

                                                           
1
 Yemen standard assessment reporting format: http://tinyurl.com/jq3hrgv 

2
 Yemen online assessment database: http://tinyurl.com/gntoj4o 

3
 Common assessment indicators: http://tinyurl.com/gqsepbj 
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These indicators are currently being used by partners to develop assessment tools (i.e. Taskforce on 

Population Movement IDP Needs Assessment) and will be used draft a common needs assessment tool 

that will replace the MIRA.  

Relatedly, this year the Humanitarian Needs Overview (HNO) is incorporating severity scales and related 

people in need calculations. The AM WG will incorporate severity indicators into assessments to 

contribute to the ongoing monitoring of severity and identification of needs.  

Currently, OCHA is finalizing the initial rapid assessment tool and guidance. This common assessment 

tool is to be used within 48 hours of a hazard or conflict related event to provide preliminary information 

regarding the situation and initial needs of the population. The tool links to the severity scales defined in 

the HNO process. Developed collaboratively with the AM WG and ICCM, a pilot of the tool was recently 

completed by a local NGO.  

Output 3: Assessments are implemented in accordance with humanitarian principles and needs 

(accountability)  

Hub-level emergency Assessment teams are being established and will be trained to conduct the initial 

rapid assessment tool across the country. This will strengthen emergency preparedness at the hubs and 

increase efficiency of response to events, as teams will be prepared to rapidly collect data and report on 

an initial situation. Additionally, humanitarian partners at the national level will know what information will 

be provided to support rapid responses.  

Recognizing that research ethics boards are non-functioning in the current context, there is limited 

support to ensure that assessments remain accountable to affected people. As such, the AM WG is 

currently developing minimum standards for assessment quality. These standards cover the entire 

assessment process, from planning, design, data collection, analysis and reporting. This framework will be 

translated into a checklist for humanitarian partners to use while conducting assessments. The AM WG 

plans to develop a related scoring methodology to be able to ensure a minimum quality for assessments 

to be included in the planned reviews. Additionally, the scores will help to identify areas for further 

capacity building.  

Regarding overall assessment capacity, the AM WG conducted a brief stakeholder analysis. The analysis 

identified four key stakeholder groups to target – enumerators, field coordinators, organizations that 

commission assessments and local authorities. The brief analysis outlined the assessment capacity 

development needs for each group and detailed potential capacity building strategies for each.  

Output 4: Analysis relates to key humanitarian planning processes 

Currently, OCHA is preparing a regular assessment review. The value of this review is contingent on the 

ability to triangulate the available data based on the common indicators and severity indicators defined 

by each sector.  

For more information contact: Stephanie Laryea (laryeas@un.org) or John Ratcliffe (ratcliffej@un.org). 
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