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EWPC (Early Warning Phase Classification)  Normal  Alert  Alarm  Emergency 

 SITUATIONAL OVERVIEW 
The overall district is on ALERT, this situation is attributed to the generally alarming level of Global Acute Malnutrition (GAM) within the communities coupled with the fact that most 
of the households do not have adequate food stocks and that they have resorted to adverse coping mechanisms. The livestock sector a major source of livelihood is on alert because of 
the prevalent diseases especially brucellosis that has been rampant since the first quarter of the year yet no intervention has been put in place. Besides the purchasing power reduced 
drastically as a result of the high food prices especially sorghum. The crop sector was also in Alert because of the rodents that have devoured the crops threatening food security. 
Information from the climate outlook predicts high chances for near normal rains to above normal between June and August, hence adequate water for plant growth is expected. 
Nevertheless it is yet too early to give more detailed prediction on the expected harvest.  
 

Recommendations 
Livestock Sector Livelihood Sector 

 Avoid consumption of aborted fetuses but rather proper disposal by 
burning/burring.  

 Separate animals that abort from the rest of the herd.  
 Slaughter and skinning of animals by individuals with broken wound is 

discouraged. 
 Consume properly cooked meat and milk 
 Farmers are also advised to spray their animals and keep kraals clean 

 Mothers are encouraged to practice good breast feeding practices 
 Communities are advised to plant short maturing vegetables so as to reduce on 

effects of food shortages. 
 Children referred for supplementary feeding treatment should endeavor to 

complete the treatment 
 Communities are also advised to plant trees and reduce on charcoal burning. 
 Communities are encouraged to practice good hygiene practices 
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ANALYSIS OF SECTORS PER LIVELIHOOD ZONE 
 PASTORAL AGRO-PASTORAL AGRICULTURAL COMMENTS / RECOMMENDATIONS 

LIVESTOCK 

 
ALERT 

 
ALERT 

 
Not applicable 

The livestock sector was generally at ALERT, this  was attributed to the fact that the livestock disease incidence 
is at alert especially due to escalating cases of Brucellosis that have been rampant since the 1st quarter of the 
year with no specific interventions in place. The Agro-pastoral Zones is equally affected because of the Zoonotic 
effect of the disease. 
Recommendation: 
Due to the prevalence of the Brucellosis in the district, communities are still encouraged to:  

 Avoid consumption of aborted fetuses but rather proper disposal by burning/burring.  
 Separate animals that abort from the rest of the herd.  
 Slaughter and skinning of animals by individuals with broken wound is discouraged. 
  Consume properly cooked meat and milk 
 Farmers are also advised to spray their animals and keep kraals clean 
 Report any diseases to the department 

1. Body condition (Normal) 
2. Livestock Migration (Normal) 
3. Disease incidence (Alert) 
4. Access to pasture (Normal) 

1. Body condition (Normal) 
2. Livestock Migration (Normal) 
3. Disease incidence (Alert) 
4. Access to pasture (Normal) 

1. Body condition  
2. Livestock Migration  
3. Disease incidence  
4. Access to pasture  

 

CROPS 

 
ALERT 

 
ALERT 

 
Not applicable 

The crop sector was in Alert in all the livelihood zones being analyzed. This was mainly because of the plant 
color that is in alert and pest and disease prevalence also in alert as a result of the rodents that are drastically 
destroying the crops. 
Recommendations: 

 The farmers are advised to report any cases of pests and diseases to the agricultural department 
 Farmers are advised to continue planting a variety of crops especially vegetables  so as to improve 

their food basket 
 Farmers are cautioned to start weeding their crops early enough so as to reduce damage and loss. 
 Partners giving inputs are also advised to always deliver these items in time for planting. 

1. Maize planted (Normal) 
2. Germination (Normal) 
3. Plant Color (Alert) 
4. Pests and diseases (Alert) 
5. Maize Yield (N/A) 

1. Maize planted (Normal) 
2. Germination (Normal) 
3. Plant Color (Alert) 
4. Pests and diseases (Alert) 
5. Maize Yield (N/Al) 

1. Maize planted  
2. Germination  
3. Plant Color  
4. Pests and diseases  
5. Maize Yield 

WATER 

 
ALERT 

 
ALERT 

 
Not applicable 

The Water sector was considered to be at alert stage because of the borehole usage that has continued to be in 
the emergency level. This situation has exposed the communities to water born diseases given the poor sanitary 
conditions across the district. 
Recommendations: 

 More boreholes need to be drilled across the district 
 Communities are encouraged to use boreholes as the main source of water for domestic use. 
 Communities are encouraged to revive the water user committees 
 Communities are advised to always avoid using surface water for drinking 
 Communities are advised to dig latrines 

1. Daily portions (Normal) 
2. Borehole usage (Emergency) 
3. Time to fetch (Normal) 
4. Rainfall (Normal) 

1. Daily portions (Normal) 
2. Borehole usage (Emergency) 
3. Time to fetch (Normal) 
4. Rainfall (Normal) 

1. Daily portions  
2. Borehole usage  
3. Time to fetch  
4. Rainfall  

LIVELIHOOD 

 
ALERT 

 
ALERT 

 
Not applicable 

 
The livelihood sector was considered to be in Alert levels in all the livelihood zones because of the GAM rates 
that have reached alarming levels and escalating sorghum prices due to the depletion of food stock 
 
Recommendations: 

 Mothers are encouraged to practice good breast feeding practices 
 Communities are advised to plant short maturing vegetables so as to reduce on effects of food 

shortages. 
 Children referred for supplementary feeding treatment should endeavor to complete the treatment 
 Communities are also advised to plant trees and reduce on charcoal burning. 
 Communities are encouraged to practice good hygiene practices 

1. GAM (Alarm)  
2. Price of charcoal (Normal)  
3. Price of labor (Normal)  
4. Price of bull (Normal)  
5. Price of sorghum (Emergency)  
6. Livestock in the market (Alert)  
7. Freedom of movement (Normal) 

1. GAM (Alarm)  
2. Price of charcoal (Normal)  
3. Price of labor (Normal)  
4. Price of bull (Normal)  
5. Price of sorghum (Emergency)  
6. Livestock in the market (Alert) 
7. Freedom of movement (Normal) 

1. GAM 
2. Price of charcoal  
3. Price of labor 
4. Price of bull  
5. Price of sorghum 
6. Livestock in the market 
7. Freedom of movement 

 
VULNERABILITY 
STAGE (*) 

  

 

NOT APPLICABLE  

The overall district is on ALERT, this situation is attributed to the generally alarming level of global acute 
malnutrition (GAM) within the communities coupled with this, is the fact that most of the households do not have 
adequate food stocks and that they have resorted to adverse coping mechanisms. The livestock sector a major 
source of livelihood is on alert given the disease prevalence as well as increase in the prices of food stuffs. 

 
DROUGHT RISK 

 

LOW       MEDIUM        HIGH 
 

Information from the department of meteorology forecasted high chances for near normal rains to above normal 
for the period between June and August. This situation has put the district at LOW risk of drought. However, it 
was added that, these rains could have several implications and communities are cautioned against: Water 
logging especially in the fields, water levels in the resources is expected to be normal but occasional floods may 
set in, outbreaks of water borne disease because of excess water. Therefore appropriate agronomic and 
sanitation/hygiene practices should be undertaken by community members. 

(*) Vulnerability Stage is the combination of the 4 sectors gages (livestock, crop, water and livelihood). The vulnerability stage, combined with the risk of drought, gives the global warning stage as presented on page 1.  
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  Vegetation Condition 

Observation %HH 

Desert dates (Ekoteete) becoming yellow 0 

Neem Tree becoming yellow 0 

Desert dates (Ekoteete) shading leaves 0 

Neem Tree shading leaves 0 

Mosses and mushrooms are appearing 24 

 

 

 

 

 

  Rainfall (mm) 

Temperature °C 

 

This information could not be 
ascertained due to technical challenges at 
the automatic weather link at the 
District. 
 

The month of May experienced much less 
rain received compared to the previous 
month.  
The month received 59mm and 30mm in 
the 1st and the 2nd Dekad whereas 22mm 
was received in the last dekad of the 
month. 
However, this was considered good 
because it gave farmers time to weed their 
crops.  
 

May registered no household reporting that 

the Neem trees and desert dates were 

becoming yellow and shading leaves. This is 

mainly attributed to above normal rain that 

was received during the month and this trend 

is expected to continue. 24% of the 

households also reported appearance of 

mushrooms. This is normal scenario during 

this time of the season. 
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  Humidity 

  Weather forecast 

This information could not be ascertained due to 
technical challenges at the automatic weather link 
at the District. 
 

Rainfall Forecast: Valid 1 – 31 June 2012 
 
The region is currently experiencing its seasonal rains which are expected to continue up to the end of 
August 2012. There are high chances for near normal rains to above normal over this region during the 
month of June 2012. 
 

                                                        
 
It should be noted that the general seasonal forecast for June – to – 2012 season indicates high chances for 
near normal to above normal rains over several parts of Karamoja region.  
 
Agriculture Implications: 

 Land slides, water logging in the fields expected 
Advisory: 

 Proper post harvest handling should be emphasized to avoid losses. 
 Food storage at household level should be encouraged for food security 
 Cultivation on steep slopes, and cutting of trees in these places should be discouraged 

 
Water Implications: 

 Water levels in the resources are expected to be normal but occasional floods may come in 
Advisory: 

 Soil conservation measures should be emphasized to curb disasters that may come with excess runoff 
from the steep slopes 

 
Health Implications: 

 The excess water usually comes in with outbreaks of waterborne diseases 
Advisory: 

 Sanitation programs & Hygiene should be over emphasized at community levels 
 
It should also be noted that La Niña conditions which were prevailing at the beginning of the year are now 
over and Sea Surface Temperatures (SSTs) in the eastern equatorial Pacific Ocean are at neutral (neither El 
Niño nor La Niña) levels.  
 
Source: Department of Meteorology. 
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  Livestock Body Condition 

 

 

 

 

 

 

 

 

 
 

  Livestock Migration 

  Calves mortality / abortion (%) 

 

 

 

 

The animals were mainly coming back from places they had moved to in search of water and pastures because 

of the following reasons; 

 Pastures and water are readily available in their former grazing areas 

 Animals had to be brought back to support in farm work. 

This is considered a normal scenario during this time of the season. 

 

 

Source: District Veterinary Department. 
 

There month registered an improvement in 

the livestock body condition with those in 

good condition increasing from 70% to 

73%, those in fair and poor reduced from 

20% to 19% and 10% to 8% respectively. 

The improvement in the livestock body 

condition was mainly attributed to the 

pastures and waters that are readily 

available in the nearby grazing areas. This 

is even expected to improve further as the 

rains continue. 

There was a noted increment in both the 

Abortion rate and Mortality rate from 1.3% 

to 1.6% and 0.9% to 1.3% respectively. 

The increase in the abortion rate was 

attributed to brucellosis which has 

remained a threat to both livestock and 

humans yet no major intervention has been 

put in place. The increment in the calves’ 

mortality rate was attributed to pneumonia 

as a result of the cold weather and diarrheal 

cases due to the new pastures. These cases 

are even expected to increase further as the 

tick load increases during this time of the 

season. 
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  Livestock Disease Incidence 

Disease Type of animals 

affected 

Location No. of animals 

affected 

Brucellosis Cattle and shoats All over the District Not ascertained 

Anaplasmosis Cattle All over the District Not ascertained 

Babesiosis Cattle All over the District Not ascertained 

Heart water Cattle All over the District Not ascertained 

East Coast Fever Cattle All over the District Not ascertained 

CBPP Cattle Karita Not ascertained 

 

  Type and number of animals in the market 

Type of animal Number Type of animal Number 

Bulls 1 Bull calves 6 

Cows 4 Heifer 3 

 

  Accessibility to grazing areas (Time in Hrs) 

 

 

 

The month was characterized by Tick borne infections; these were majorly East coast fever, Heart water, 

Anaplasmosis and Babesiosis. Brucellosis has remained rampant over this period because no intervention has been 

implemented so far. There were reported cases of CBPP in Karita Sub County but these reports are yet to be 

confirmed. The department also reported that the disease load is expected to increase most especially now that the 

tick load is increasing. However, farmers are advised to always spray their animals against ticks. 

 

Source: Department of Veterinary 

The month registered a continuous reduction in the livestock numbers in the markets. This was mainly attributed 

to the season since farmers were using animals for farm work. This explains why the animal prices reduced from 

850,000UGX to 600,000UGX. Those who were selling were desperate for any price to help them cater for the 

day to day needs at household level. 

All the herds reported that they were 

taking less than 1 hour to access 

grazing areas.  

 

The reduction was mainly attributed to 

the water and pastures that are readily 

available in the nearby grazing areas. 
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  Type of crops planted 

 

 

 

 

 

 

 

 

 
 

  Crop Condition 

 

 

 

 

 

 

 

 

 
 

  Crop Yield 

No crops were registered harvested during the month hence the crop yield could not be ascertained. However, the 

department worries that this year’s harvest will be low because most of the gardens have been destroyed by 

rodents. 

 

 

Source: Department of Agriculture 

All the crops were registered to be light 

green and this was mainly attributed to 

the short dry spell experienced during 

later days of the month and water logging 

as reported last month. However, the crop 

condition is expected to improve next 

month since according to the weather 

projection we expect normal rains. 

There was a noted increment in the diversity 

of crops grown by farmers. 

 

Maize, sorghum, beans and millet were the 

main crops grown within the district by the 

farmers. 

 

However, farmers are still encouraged to 

plant short maturing crops like vegetable so 

as to reducing on the effect of the hunger 

gap being experienced by some households. 
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Quantity of water fetched daily per household (Litres) 

Average amount of water fetched daily per household  
April 2012 May 2012 

38 44.95 

 

 
 

Type of water sources and time spent to fetch water (hrs) 

 

 

 

 

 

 

 

 
 

The water department recommends boreholes as the main water source for domestic use. It was also noted that the 

current borehole coverage within the district was at 29.3%. However,   the water department expects it to increase to 

above 50% since the district has plans to build more boreholes. 

Safe water points 

Despite the fact that there was a noted 

increment in the diversity of water sources 

in the district, the percentage of households 

using boreholes increased from 30% to 

40%. However this percentage remains 

very low. 

 

This increment in the percentage of 

borehole usage was attributed to the minor 

repairs done by the hand pump mechanics 

and advice given to communities to use 

boreholes as the main source of water for 

domestic use. 

 

The time taken to fetch water from 

boreholes remained normal at less than two 

hours because there was no congestion at 

boreholes since animals were using open 

water sources. 

There was a noted increase in the average volume of water fetched per household from 38L to 44.95L. This 

increment was attributed to the readily available water as a result of the diversity of water sources in the district. 
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Type of Food Eaten 

Incidence of Malnutrition 

 

 

 

 

 

 

 

 

 
 

Out migration of people 

Total number of households who migrated 
April 2012 May 2012 

0 0 

 

 
 

According to the preliminary results of the ACF round 8 nutrition surveillance report it was reported that 
the districts Global Acute Malnutrition was at 11.9% and the Severe Acute Malnutrition was at 3.3%. 
 
The health department mainly attributed this to the following reasons 
 Malnutrition defaulting rate is high in the district 
 Poor feeding practices by the communities 
 Food shortages at household level 

 
 
SOURCE: ACF PRELIMINARY RESULTS FROM ROUND 8 SURVEILLANCE. 

 
 

The month registered the same set of food 
eaten by households compared to the 
previous month. Maize flour, beans, wild 
fruits, leaves and game and sorghum were 
the main foods consumed by households.  
 
Due to the depletion of the food stocks at 
household level, the household were mainly 
buying from the market. This is expected to 
continue till the next harvest. 
 

There were no cases of out migrations registered during the month because most of the farmers were busy in 

agricultural work and the pastoral community has pastures and water readily available for their animals. 
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Terms of Trade (ratio) 

 

 
 

 

Price of Firewood and Charcoal (UGX) 

 

 

 

 

 

 

 

 

 
 

Price of Labor (UGX) 

 

 

 

 

 

 

 

 

 
 

The prices of a bundle of firewood 
remained relatively stable at 1500UGX 
and the price of a basin of charcoal 
reduced from 3500UGX to 3000UGX. 
 
The above stability of the firewood price 
was attributed to the demand and 
supply which has remained stable. 
 
The charcoal price reduced because of 
the low demand within the district since 
buyers preferred to buy from out 
(Nakapiripirit) at cheaper prices. 

There was a noted increase in the labor 
prices from 3000UGX to 3679UGX.  
 
The increment in the price of casual 
labor was attributed to the increase in 
the agricultural activities during the 
month under review. 

All terms of trade reduced significantly 
in May. This was as a result of drastic 
reduction of the bull price from 
850,000UGX to 600,000UGX coupled 
with a sharp increase in the sorghum 
price per 100kg bag from 100,000UGX 
to 128,000UGX. This as a result reduced 
the purchasing power of all the 
communities especially at this time 
when most of the food is purchased 
from the market. This explains why 
communities resorted to coping 
mechanisms described on page 11. 
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Freedom of Movement 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 
 

Coping Mechanisms 

 

 

 

 

 

 

 

 

 

Just like the previous month 100% 

of the community was free to move 

at day and 100% were not free to 

move at night. Raids that occurred 

the previous month were the main 

reason for fear of night 

movements. However, it was noted 

that the security situation is 

expected to improve since 

deployment has been done in 

various parts of the district. 

Communities adopted the following coping mechanisms; begging for food, borrowing food on credit, 
consume less expensive cereals, consume weak animals, destocking, gone an entire day without eating, 
and slaughter of old animals. However, there was a noted increase in the number of households 
reporting some of the above coping mechanisms because of the reduction in the purchasing power of 
households as a result of the increase in the sorghum prices coupled with increase in labor and 
reduction in charcoal prices. It was also noted that communities however are going to continue 
registering the above coping mechanisms until the next harvest. 
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Seasonal Calendar 

 
 

 
 

 
 


