
SECRETARIAT: 150, route de Ferney, P.O. Box 2100, 1211 Geneva 2, Switz. TEL.: +4122 791 6033 – FAX: +4122 791 6506 – www.actalliance.org 

 

 
 

 

Alert    
 

Colombia 
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of Colombia’s Peace Agreements   
 
Geneva, 09 September 2016 
 

 
1. Brief description of the emergency and impact  
 
The announcement of the Peace Agreements between Colombia’s FARC guerrilla group and the  
Colombian Government calls for a definite end to all attacks between both parties, as well as “to create 
the conditions to begin implementing the Final Agreement” which implies the disarmament of the group 
and “to prepare the country for the FARC’s reintegration into civilian life”. 
 
The Agreement stipulates the creation of 28 demobilization areas for the FARC guerrilla group, where 
they will lay down arms, demobilize and prepare themselves for reintegration into civilian life.  
 
The demobilization process comes with high level of risks for the civilian population as the chosen areas 
are strategic for illicit economies.  Communities have already reported threats and attacks against the 
civilian population from paramilitary successor groups and the ELN (National Liberation Army) guerrilla 
group.  
 
2. Why is an ACT response needed?  
 
The successful implementation of the bilateral ceasefire coupled with the disarmament and 
demobilization of the FARC guerrilla group will be the basis for the further successful implementation of 
the peace agreements within Colombia.  The ACT Colombia Forum together with the Interchurch Dialog 
for Peace - DiPaz1 propose to provide assistance to offer increased protection for the civilian population 
in the municipality of Dabeiba, Antioquia and in Santander de Quilichao, Cauca, where the demobilization 
and verification process will take place. The response aims to reduce stigmatization and the risks of 
possible attacks and abuse by armed groups. There are several experiences in Colombia where ecumenical 
accompaniment has reduced tensions in conflict environments.   
  
3. National and international response 
 
The Tripartite Monitoring and Verification Mission is responsible for verifying that the terms of the 
disarmament are being respected according to the protocols set out within the agreement. This Mission 
is comprised of internationals from the UN Political Mission, as well as representatives of the Colombian 
Government and the FARC guerrilla group. The protection initiatives proposed by the local and 
international ecumenical actors are to provide a complementary and coordinated response to support 
the civilian population and local civil society and ethnic organizations in the selected territories. DiPaz 
coordinates both with other local and national civil society actors and ethnic organizations on their 

                                                 
1  See: https://dipazcolombia.wordpress.com/  
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involvement in verification initiatives, whereas ACT Forum coordinates with international humanitarian 
and development actors (INGOs and UN agencies).  Coordination with the Mission will take place both at 
local and national levels through the Local Coordination Team and Humanitarian Country Team. 
 
4. ACT Alliance response 
 
The ACT Alliance has supported the ecumenical movement in Colombia in its efforts to create coordinated 
responses to peacebuilding opportunities. In this case the ACT Colombia Forum supports the efforts of 
DiPaz, which seeks to save lives through providing humanitarian protection and defending the human 
rights of the civilian populations during the implementation of the peace agreements which will transition 
into stable and lasting peace. 
 
5. Planned activities 
 
The proposed response seeks to strengthen community resilience through the protective presence of 
permanent accompaniers, who will conduct risk assessments and communicate alerts to the relevant 
authorities. More specifically, the response will establish, through a participatory process, community-
based protection mechanisms.  Furthermore, gender sensitive peace pedagogy will be carried out as a 
mean of conflicts resolution, together with psycho-social support for communities, especially for women 
and children. The project will undertake monitoring & verification of the bilateral ceasefire and 
disarmament in dialog with the Tripartite Monitoring and Verification Mission, using local, national and 
international advocacy as a mean to protect the civilian population against identified risks. To avoid 
security incidents, the staff involved in the implementation of the response will follow ACT humanitarian 
protection policy, ACT Code of Conduct, and ACT child protection policy. The project adopts the ACT 
Security Principles, with security and safety management and protocols to be defined based on the 
identified risks. 
 
6. Constraints 
 
The complex and volatile nature of the Colombian conflict, accentuated by other illegal armed groups 
(ELN and post-demobilised paramilitary groups) which are still active, creates a context where other 
humanitarian needs may arise and will require additional assistance. Furthermore, humanitarian funding 
for Colombia has been reducing in the past year.   
 
----------------------------------- 
 
ACT Colombia Forum Coordinator, Erik Norman (foroactcolombia@gmail.com)  
LWF Colombia Program, Country Representative, Saara Vuorensola-Barnes (rep.col@lwfdws.org) 
Tel +57 317 638 6564 
 
Any funding indication or pledge should be communicated to the Head of Finance and Administration, 
Line Hempel (Line.Hempel@actalliance.org). 
 
For further information please contact: 

ACT Regional Representative, Carlos Rauda (cra@actalliance.org) 

ACT Web Site address: http://www.actalliance.org   
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