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Second crop harvest likely average to above-average 
 

KEY MESSAGES 
 

 The wheat harvest has progressed normally in high-elevation 
areas with average to above-average yields anticipated. Second 
crops, including rice, maize, vegetables, and fruit, developed 
normally with production expected to be similar to or more than 
last year. However, fruit and vegetable prices are lower than last 
year. 

 Recent conflict has caused further internal displacement across 
the country. The largest number of displaced people in recent 
months has been reported in Helmand Province, where 
insecurity has limited humanitarian access. Recently displaced 
households who do not have access to food and non-food 
assistance are likely to be in Crisis (IPC Phase 3). 

 Reduced availability of labor opportunities and decreased wages 
have been reported due to declining demand for non-agricultural 
casual labor, decreasing the income of primarily urban 
households dependent on the sector. However, strong 
agricultural production has helped maintain agricultural labor 
wage rates. Most poor rural households dependent on 
agricultural labor have similar access to food as last year. 

 

CURRENT SITUATION 
 

 The wheat harvest is similar to or larger than last year in most of 
the highlands, including in Badakhshan, Daykundi, Bamyan, 
Ghor, and Kohistanat District in Sari Pul. Both irrigated and 
rainfed wheat is expected to be harvested in all areas of 
Afghanistan by the end of September, including in high-elevation 
areas. Sari Pul Province had a much larger harvest than last year, 
but there were a few areas which may have a below-average harvest, such as Sozma Qala District. 

 Vegetables, including cucumbers, okra, eggplant, tomatoes, onions, and mung beans, continued to develop normally in 
eastern areas. Grape production, a significant source of income in central, northern, and western regions, has increased 
by more than 10 percent from last year, largely due to better pest and plant disease control and improved agricultural 
extension services. Fruit and vegetable producers are receiving income from sales. However, due to reduced trade flows 
with Pakistan amidst political uncertainty, domestic market supply of vegetables and fruits is higher than normal, driving 
down prices and cultivators’ income. 

 Second crops, mainly rice and maize, progressed normally in eastern and northern areas. Second crop harvests began in 
the Kunduz-Baghlan High Cereal Production livelihood zone, providing more income-earning opportunities in agricultural 
labor. August precipitation, although sparse, was reported in some eastern provinces and particularly in Khost, improving 
pasture conditions and providing moisture for rainfed crops such as maize. 

 The cotton crop has developed normally in northern areas and in Helmand Province, where harvesting began in September. 
Production volume is anticipated to be greater than last year due to increased area planted, use of improved seed, and 
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increased use of pesticides and insecticides. However, prices for seed cotton have decreased by about 30 percent from 
last year, due to weaker domestic demand associated with political uncertainty constricting domestic trade, as well as 
increased insecurity affecting trade with Pakistan. 

 In Kabul, casual labor wages decreased by 14 percent between July and August. Casual labor wages have also decreased 
significantly in northern and northeastern provinces over the past year, with a decrease of 43 percent recorded in Maimana 
in Faryab Province, the largest change reported. 

 Fighting between Government of Afghanistan forces and insurgents caused further internal displacement. In July, over 
18,500 individuals registered as internally displaced persons (IDPs) due to conflict, raising the total number of registered 
IDPs to over 702,000 people, according to United Nations High Commissioner for Refugees (UNHCR). The most affected 
area was Helmand Province, where nearly 10,000 people were reported displaced due to ongoing conflicts in northern 
districts.  Sangin, Musa Qala, and Nehr-e-Saraj Districts remain insecure, and humanitarian access is limited. 
 

UPDATED ASSUMPTIONS 
 
The assumptions used in FEWS NET’s most likely scenario for July to December 2014 remain unchanged.  
 

PROJECTED OUTLOOK THROUGH DECEMBER 2014 
 

 In the majority of areas monitored, above-average production volumes for wheat are being reported. Average to above-
average production of second crops such as rice, maize, cotton, vegetables, and fruit will also provide income and food for 
the vast majority of rural households. Despite above-average domestic wheat production, wheat grain and flour prices 
remain stable and have not decreased. Locally produced wheat and flour may be substituting for some of the supply 
typically coming from higher priced imports from Pakistan and Kazakhstan.  

 Flash floods that occurred from April to June in the North and Northeast damaged houses and crops, leading to loss of 
assets. The emergency shelter and non-food items (ES&NFI) cluster, led by the UN’s Office for the Coordination of 
Humanitarian Affairs (OCHA), reassessed the damage, determining that the floods destroyed 6,500 houses completely as 
compared to earlier estimates of more than 8,000. The construction of nearly 1,000 houses is already funded and 
underway. Several national and international organizations have appealed for funding for these affected households, but 
little has been committed so far. Although many affected households have benefited from humanitarian support in terms 
of food and non-food items, further support will be needed in the coming months. If additional humanitarian assistance 
does not materialize for the period of October through December, affected households will likely be unable to afford both 
their own housing and food needs and may enter Crisis (IPC Phase 3). 

 During military operations in North Waziristan Agency of Pakistan in June, thousands of households crossed into 
Afghanistan, primarily into Khost and Paktika Provinces, where there are now approximately 22,500 displaced households. 
According to UNHCR, one-month food rations have been provided to nearly 15,500 households, with ongoing distribution 
in both provinces. Non-food items (NFIs) were also provided to 15,800 households. It is anticipated that humanitarian 
agencies and the Government of Afghanistan will continue providing food and non-food assistance to displaced households 
over the coming months, including winterization packages. Displaced households are classified as Stressed (IPC Phase 2!) 
with the support of current and continued humanitarian assistance and assistance from local communities. 

 IDP households that are inaccessible to humanitarian agencies, particularly in Helmand Province, are in Crisis (IPC Phase 
3), having lost much of their access to income and typical coping strategies and not yet receiving assistance. Those receiving 
food and non-food assistance including winterization packages are classified as Stressed (IPC Phase 2!), but only due to 
continued assistance from September through December.  

 The majority of households are expected to have normal access to food and essential non-food needs with the above-
average wheat harvest, the normal harvest of the second crops, and income from cash crops and agricultural labor. Most 
areas will remain Minimal (IPC Phase 1) from now through December. However, households who rely heavily on income 
from casual labor will likely have reduced income as compared to recent years. 

 

About This Update 
This monthly report covers current conditions as well as changes to the projected outlook for food insecurity in this country. It updates 
FEWS NET’s quarterly Food Security Outlook. Learn more about our work here. 
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