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WFP Assistance 

 
Protracted Relief and 

Recovery Operation 

200447 (PRRO) 

 

(Jan 2014 - Dec 2016) 

Total  

Requirements  

(in USD) 

Total Received 

(in USD) 

 

6 Months 

Net Funding 

Requirements 

(in USD)* 

554.4 m 
330 m  
(60%) 

55.4 m 
(71%)      

*November 2016 - April 2017 

 

The objectives of the Protracted Relief and Recovery 
Operation (PRRO) are to: 1) respond to the food security 
and nutrition needs of conflict-affected IDPs, refugees, 

returnees, natural disaster-affected populations, and 

persons affected by acute economic stresses;  2) support 

the recovery of communities, families and individuals 
affected by shocks; 3) treat moderately malnourished 

children under 5 years and pregnant women and nursing 
mothers; and 4) contribute to the learning of primary and 

lower secondary school pupils and adults, particularly 
women. 

A budget revision (BR) is expected to be approved at the 
November 2016 Executive Board. The BR reflects WFP’s 
response to the mid-term Operation Evaluation of the PRRO 

with the following changes: 

 An 18-month extension for all programme activities—
from 01 January 2017 to 30 June 2018—assisting 3.3 

million vulnerable Afghans with food or cash-based 
assistance; 

 Using the 2016 Integrated Context Analysis (ICA) for 

prioritisation of activities and improved geographic 
targeting. 

Purchase  for Progress (P4P) Afghanistan programmes 
focus on a three-pillar approach with interventions 

throughout the value chain: production—support to 
smallholder farmers; processing and transformation— 
national fortification of wheat flour and the soya bean 

value chain; promotion and quality assurance—increased 
consumer demand and improved food quality and safety. 

Emergency Operation 

201024 (EMOP) 

 

(Oct. 2016 –June 2017) 

Total  

Requirements  

(in USD) 

Total Received 

(in USD) 

 

Net Funding 

Requirements 

(in USD)* 

66.8 m 
7.7 m 
(12%) 

  59.1 m 
(88.5%) 

*November 2016 - June 2017 

 

WFP’s emergency operation (EMOP) supports 163,000 
undocumented and 200,000 documented Afghan 
returnees from Pakistan, 150,000 IDPs, and 35,000 

refugees from Pakistan with food and cash-based 
transfers. Blanket supplementary feeding programmes 
(BSFP) will be provided to children under two years of 
age from undocumented returnee households. WFP will 
also reinforce the targeted supplementary feeding 
programme in six districts of Nangarhar to respond to 
increased cases of malnutrition among the new arrivals. 

Special Operation 

200870 (UNHAS) 

 

(Jan–December 2016) 

Total  

Requirements  

(in USD) 

Total 

Received     

(in USD) 

 

Net Funding 

Requirements 

(in USD)* 

16.4 m 
14.3 m 
(89%) 

5.6 m 
(67%) 

The United Nations Humanitarian Air Service (UNHAS) 
operation provides air transport services for the wider 
humanitarian community. The operation serves 25 

locations and supports 160 humanitarian organizations to 

deliver assistance. In October, UNHAS transported 2,227 
passengers and relocated/evacuated 26 passengers. 

Under a special operation, WFP Afghanistan supports the 

Strategic Grain Reserve (SGR) programme, led by the 
Ministry of Agriculture, Irrigation, and Livestock. The 
operation, aims to improve the national emergency 
response capacity and facilitates the stabilisation of 
wheat prices, provides storage options to farmers and 
reduces post-harvest losses.  

 

Highlights 

 In October, under EMOP 201024, WFP provided emergency 
food assistance to 38,836 undocumented Afghan returnees 
from Pakistan, 17,255 new internally displaced persons 

(IDPs) and 31,126 refugees in Khost and Paktika 
provinces. The operation will last from October through 

June 2017.  

 Through PRRO 200447, WFP has delivered 2,714 mt (50 
percent) against planned 5,297 mt of food to pre-position 
for 152,227 people in high elevation areas, where access 
becomes difficult during winter, thus ensuring a continued 

food supply for vulnerable households in remote 
mountainous communities. 
 

 WFP has signed an agreement with the Ministry of 
Refugees and Repatriations to coordinate activities 
including use of biometric registration of Internally 

Displaced Persons (IDPs) and returnees.  

Main 
Photo 

 

In Numbers 
9.3 million people are severely and moderately 

food insecure  

760,000 people affected by conflict or natural 

disaster are targeted for food assistance.  

1.1 million Children need treatment for acute 

malnutrition. 

49% 51% People  

Assisted  

Credit: WFP/Abdul Mateen 
Caption: Disaster Risk Reduction through the Asset 

Creation project in Thakhar. October 2016 

http://documents.wfp.org/stellent/groups/public/documents/ep/wfp284303.pdf
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Donors 

Top five Donors for PRRO 200447: USA, Republic of Korea, 

Australia, Japan, Canada 

Top four Donors for SO 200870: USA, Germany, Japan, CERF 

 

 

 

 

 

 

Operational Updates 
 

 WFP Afghanistan has initiated the Strategic Review (SR) 
process, which is being led by former Vice President, HE 
Hedayat Amin Arsala. The purpose of the country-led 
national zero hunger strategic review is to: 

1. Support efforts of the Government and partners to 

accelerate progress toward eliminating food insecurity 

and malnutrition consistent with Sustainable 
Development Goal (SDG) 2 to “end hunger, achieve 
food security and improved nutrition, and promote 
sustainable agriculture“; and 

 
2. Enhance WFP engagement with national governments, 

facilitate strategic consultations with other key 
stakeholders, and align WFP orientation to national 
development goals and priorities.  

 
 Introduction of SCOPE: WFP is in the process of rolling 

out its corporate SCOPE platform for beneficiary 
registration, using biometric information (fingerprints) to 

record and manage beneficiary information, which has the 
added ability to identify duplicates (called ‘biometric de-

duplication’). Fingerprints can be used to verify the identity 
of beneficiaries with the smartcard when assistance is 
handed out (to registered beneficiaries). Once SCOPE is 
successfully rolled out through the EMOP, WFP Afghanistan 
plans to mainstream SCOPE across all of the WFP 

Afghanistan operations. 

 Following the surge in conflict in Kunduz Province in early 
October, WFP Afghanistan launched its first phone-based 
remote rapid assessment as part of WFP’s global mobile 
Vulnerability Assessment and Mapping (mVAM) 
initiative. With security conditions preventing assessment 

staff from going to the field, WFP decided to carry out a 
small phone survey to quickly get an overview of the 
security and market conditions in the province. The 
Kunduz mVAM pilot will inform how WFP expands the use 
of phone-based data collection in Afghanistan. One key 

objective will be to institutionalize remote rapid 
assessments such as this one within WFP Afghanistan's 

standard emergency assessment procedures. In the future, 
once the system is fully established, mVAM emergency 
assessments will be carried out and published much 
faster—within 72hrs or less at the onset of the emergency.  

Challenges  
 The deteriorating security situation and ongoing military 

operations in most areas of the country have resulted in 

large conflict-induced internal displacement, especially in 
Kunduz, Helmand and Nangarhar provinces. Despite 
growing insecurity, WFP has remained operational in most 
districts of Afghanistan. WFP is committed to monitoring 
the security situation and managing risks in the safest 
possible manner. 

  

Impact of Limited Funding 
 WFP has resourced USD 52 million out of a total budget of 

USD 212 million for PRRO in 2016. The EMOP has thus far 

received USD 7.7 million out of USD 66.8 million. As a 
result of limited funding in 2016, WFP has already 
prioritised nutrition activities, targeted only the most 
vulnerable, and suspended non-prioritised activities. WFP 
is in urgent need of funding to respond to the life-saving 
interventions, such as targeted supplementary feeding 
programmes for young children and pregnant women and 

nursing mothers, as well as support to vulnerable 
returnees and people displaced by conflict and natural 
disasters.  

 

 

Country Background & Strategy 

 

The presidential elections in April 2014 resulted in 

political tensions leaving the National Unity Government 
divided largely across ethnic lines. The country was also 

plagued with economic deterioration as a result of the 
loss of revenue from foreign military disengagement and 
an ambitious return strategy which failed to secure 
large-scale remittances. The economy continued to 

deteriorate leaving 2015 to be characterised by the 
highest levels of in-country insecurity and military 

confrontation. This was followed by a period of political 

turmoil where 2016 provincial elections were delayed, 
and the national unity Government almost collapsed on 
many occasions. 

Nationally, 1.6 million people are severely food insecure, 

which represents a 1.2 percent increase from the 

previous year. Another 7.3 million are moderately food 

insecure, in a situation where they cannot sustainably 
cope with shocks and are resorting to asset depleting 
strategies in order to meet their needs. 

Food utilization is generally poor as a result of 
inadequate access to improved water and sanitation 
services, inappropriate young child feeding practices. 
High malnutrition (wasting is 9.5 percent, stunting 40.9 

percent and underweight 25 percent), which further 
compounds the food security situation. In-country 

humanitarian access continued to be constrained by 
heightened insecurity. WFP has been in Afghanistan 

since 1963. 

Contact info: Habib Rahman, habib.rahman@wfp.org 

Country Director: Mick Lorentzen 

Further information: www.wfp.org/countries/afghanistan  

 

Life Expectancy: Female 59%, 

Male 61% 

2015 Human Development 

Index: 171 out of 188 

Development: Least developed 

country (WTO) 

Population: 30 million 

 

http://mvam.org/2016/10/17/going-mobile-in-afghanistan/
http://mvam.org/2016/10/17/going-mobile-in-afghanistan/
http://vam.wfp.org/sites/mvam_monitoring/
http://www.wfp.org/countries/afghanistan

