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Geneva,  12 March 2001

Dear Colleagues,

Once again Mozambique is facing serious problems of flooding this time in the Zambezi river basin in the provinces of
Zambezia, Tete, Sofala and Manica.  A tropical depression hit the coast of Zambezia Province between the 20 and 25
January resulting in heavy rain and localised flooding. By early February the government of Mozambique had reported
10 deaths, 253,000 affected and almost 24,000 displaced in the districts of Nicoadala, Namacurra, Maganja da Costa,
Pebane, Inhassunge, Chinde, Mopeia, and Morrumbala in Zambezia Province. Torrential rains continued moving
inland across Sofala, Manica and Tete provinces in Mozambique and into Malawi, Zambia, and Zimbabwe. This
caused extensive flooding of the Zambezi river basin.

The government has reported that over 400,000 people have been affected, 70,000 displaced, and at least 52 dead
from drowning.  Compared to last year’s flooding there has been fewer casualties and fewer displaced persons, but
the affected people have lost their houses, household goods, and almost all their crops and are without food. The level
of preparedness for this emergency was good from the point of view of the Government, the WFP, UNICEF, and the
NGO’s. Evacuation of the people has been effective although some people in some of the areas were reluctant to
move for mainly two reasons:
• Fear that the government will not let them resettle again
• Fear for the theft of their little possessions.

 The 3 ACT members in Mozambique, the Lutheran World Federation (LWF/WS), Christian Council of
Mozambique (CCM) and the Presbyterian Church of Mozambique  (PCM)  have put together a joint appeal to
respond to the needs of the affected people.

The following are the areas of response proposed in the appeal:
• Relief Food Distribution
• Household Items (Kitchen utensils, blankets and tools)
• Water and Sanitation
• Seeds and Tools
• Shelter ACT is a worldwide network of churches and related

agencies meeting human need through coordinated 
emergency  response.
The ACT Coordinating Office is based with the World
Council of Churches (WCC) and the Lutheran World
Federation (LWF)  in Switzerland.
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Project Completion Date:  30 June 2001

Summary of Appeal Targets, Pledges/Contributions Received and Balance Requested

Un-earmarked PCM LWF CCM Appeal Total
US$

Total Appeal Targets 328,942 1,173,396 483,535 1,985,873
Less: Pledges/Contr Recd 12,346 662,163 27,500 702,009
Balance Requested from ACT Network - 12,346 328,942 511,233 456,035 1,283,864

Please kindly send your contributions to the following ACT bank account:

Account Number - 102539/0.01.061 (USD)
Account Name: ACT - Action by Churches Together
Banque Edouard Constant
Cours de Rive 11
Case postale 3754
1211 Genève 3
SWITZERLAND

Please also inform the Finance Officer Jessie Kgoroeadira (direct tel. +4122/791.60.38, e-mail address
jkg@act-intl.org) of all pledges/contributions and transfers, including funds sent direct to the implementers,
now that the Pledge Form is no longer attached to the Appeal.

We would appreciate being informed of any intent to submit applications for EU, USAID and/or other back donor
funding and the subsequent results. We thank you in advance for your kind cooperation.

For further information please contact:
ACT Co-ordinator, Thor-Arne Prois (phone ++41 22 791 6033 or mobile phone ++ 41 79 203 6055)
or
ACT Appeals Officer, John Nduna (phone +41 22 791 6040 or mobile phone ++41 79 433 0592)

ACT Web Site address: http://www.act-intl.org

Ms. Geneviève Jacques Thor-Arne Prois Rev. Rudolf Hinz
Director ACT Coordinator Director
WCC/Cluster on Relations LWF/World Service
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I. REQUESTING ACT MEMBER INFORMATION

♦ Christian Council of Mozambique (CCM) 
♦ Lutheran World Federation (LWF)
♦ Igreja Presbyterian de Mozambique/ Presbyterian Church of Mozambique (PCM)

II. IMPLEMENTING ACT MEMBER & PARTNER INFORMATION

Description of ACT Members
This is a combined appeal from the ACT Mozambique network: Lutheran World Federation, Christian
Council of Mozambique  and the Presbyterian Church of Mozambique  resulting from the combination of
CCM/INGC assessments in Zambezia during January and the 26 February to 6 March joint ACT assessment
mission to the Zambezi River basin. As a result of these assessments the ACT partners have agreed that CCM
will continue to respond to the flooding in central Zambezia Province, LWF working with CEDES will respond
in Northern Sofala and PCM will plan recovery assistance in southern Tete Province. This appeal focuses on
the crisis phase of assistance and ACT Mozambique expects to launch a revised appeal in the next 1-2 months
following assessments of crop damage and needs, and if further flooding occurs.

Christian Council of Mozambique (CCM) is a church based organisation formed in 1958 by the Methodist,
Anglican and Presbyterian churches.  Currently it constitutes 22 different denominations both the main lines as
well as few of the smaller denominations including two associations (the Bible Society of Mozambique and the
Scripture Union).

During the flooding of last year, CCM implemented a relief program that assisted 24,900 families
(approximately 125,000 people) in the Provinces of Maputo, Gaza, Inhambane and Sofala, the four Provinces
that were heavily hit by the floods and cyclones. Later on a follow up program that assisted 1,245 most
vulnerable groups with housing was also carried out as well as an expanded, varied seed distribution in
November/December. The Northern Regional office assisted in this response.

CCM works countrywide with offices in each province and in some districts administrative posts and localities.
It has a strong Regional office in Zambézia province based in Quelimane the capital. CCM has comprehensive
experience in setting up and implementation of emergency plans both during the last flooding for 18,000 families
in Inhambane and Sofala Provinces and 1,000 families in Manica and as well as during the years of the
Mozambique civil war.

The Lutheran World Federation, a program of the Lutheran World Federation in Geneva, has been active in
Mozambique since 1977 and has had a signed agreement with the Government of Mozambique since 1986. It
has always concerned itself in an operational manner with the plight of displaced people, refugees and returnees
namely through emergency relief and rehabilitation, capacity and confidence building in development.  LWF has
ample experience in all aspects of assisting people in need regardless of race, gender, religious belief,
nationality, ethnic origin or political persuasion. The organisation is working towards the establishment of self-
sustaining and independent communities,  which participate voluntarily in the socio-economic and political
development of their country.

LWF responded to the 2000 floods in Gaza, Sofala and Maputo ACT Appeal AFMZ01 and is currently
completing its rehabilitation activities.  A full range of crisis and rehabilitation activities was carried out which
included food security, temporary and permanent shelter, water and sanitation, along with road, school and
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health rehabilitation which assisted more than 86,000 people.   alone.

The Presbyterian Church of Mozambique (PCM) was founded at the end of the 19th century (1887) and
has a long historical presence in the province of Gaza and Maputo.  Its local churches, mission stations and
health clinics place PCM directly within the affected communities.  The PCM has 45 parishes, 90 local
congregations with a total of 80,000 members, 53 ordained clergy and 30 evangelists.

PCM has been a member church of the Christian Council of Mozambique for 52 years. The relief and
development department of the PCM has carried out numerous relief and development projects and was
successful in its response to the floods in Mozambique 2000.

CEDES
CEDES was established in August 1992 by the Christian Council for Mozambique, Caritas Mozambique
and The Lutheran World Federation as the National Ecumenical Committee for Rehabilitation Resettlement
and Reintegration (RRR). This followed the signing of the Peace accord in 1992.  In 1996 following
consultation with its founding organisation and international partners NECRRR concluded that the need for the
return reintegration and rehabilitation programme had largely been met and the organisation was transformed
into CEDES.

CEDES works in co-operation with CCM, Caritas and LWF, who are represented on its board. There is co-
ordination at local level to prevent duplication of activities between the church and related organisations. In
addition to its office in Maputo, CEDES has offices in Moamba (Maputo province), Sofala, Inhambane and
Niassa provinces.

III. DESCRIPTION OF THE EMERGENCY SITUATION

Background
Late last year the meteorological office was forecasting a normal to above normal rainfall in the whole southern
region of Africa and for Mozambique. In particular, the situation was a 70% chance of normal to above normal
in the central part of the country and given the high water table from last year’s floods even normal rains were
expected to result in flooding.

In line with this prediction, a tropical depression hit the coast of Zambezia Province on the 20-25 January 2001
resulting in heavy rain and localised flooding. By early February the Government of Mozambique had reported
10 deaths, 253,000 affected and almost 24,000 displaced in the districts of Nicoadala, Namacurra, Maganja
da Costa, Pebane, Inhassunge, Chinde, Mopeia and Morrumbala in Zambezia Province.

Torrential rains continued to fall moving inland across Sofala, Manica and Tete provinces in Mozambique and
into Malawi, Zambia and Zimbabwe. By the second week of February this rain was making its way back to the
Indian Ocean via the Zambezi River and combined with continued rain, resulting in extensive flooding along the
shores of the Zambezi river in Tete, Sofala, Manica and Zambezia Provinces. The Government reports over
400,000 people affected and 70,000 displaced. At least 52 people have so far been reported dead from
drowning and to incidences of crocodile attacks.

By 27 February 2001, the Cahora Bassa dam, which is located upstream on the Zambezi River in Tete
Province, had reached 100% capacity and was forced to increase the number of floodgates it had open from 2
to 4.  This caused the volume of water released to rise from 3,600 to 7,000 cubic metres per second through
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the normal flood gates plus 1,500 through the electricity production system. With the Kariba dam in Zimbabwe
also full, if the heavy rains continue, then the United Nations and INGC consider it only a matter of days before
both dams are forced to open all their flood gates, which is expected to change the situation from serious to
devastating flooding.

Although initially the INGC and Government of Mozambique were quick to respond and good in co-
ordination, the worsening situation has led to a weakening of their capacity and a drop in their co-ordination
abilities.  The continued heavy rains in the region combined with a stretching of INGC’s response mechanisms
led the Government to announce an official State of Emergency for the provinces of Zambezia, Tete, Manica
and Sofala on February 21, 2001, almost one month after the emergency situation began in Zambezia province.

Current Situation
Heavy rains are continuing to fall in neighbouring countries and in both Zambezia and  Tete provinces. The river
measured 6.91 meters at Tete City (flood level 7 meters) and 6.14 meters at Mutarara (flood level 6.9 meters).
Nevertheless, the office of the Mozambique Red Cross in Tete City was reported to be under water in
February as it is within the low-lying area of Tete town.  The Licungo River in Zambezia is reported to be rising
once more causing further flooding in Forquia in Namacurra district, Zambezia, however general focus has
moved to Northern Sofala. At Caia, the river measured 7.9 meters (flood level 5 meters). The level of the
Pungoe and Buzi River in Sofala Province is falling and the road to remains open to traffic from Beira to
Chimoio.

All around the central region there are indications of more rains to come and the consequent flooding. The rains
will continue to fall throughout the end of March and this may affect in between 60 to 200,000 people who may
have to move to safe areas to live in camps for a period up to 3 months. It is also thought that the numbers may
end up doubling depending on the developments that now cannot be predicted accurately.

Currently the road access from within the districts capitals to the localities and administrative posts is already
disrupted as result of bridges collapsing and other roads cut. In some cases the roads are completely
impassable while the rains continue to fall. Teams of CCM, INGC and other NGOs formed a technical
committee to co-ordinate the efforts as well as harmonising the data and actively participate in up dating the
situation. The Government has made a commitment to making all efforts to keep the Beira-Caia road open.

Key issues:
♦ Road access in the flood-affected areas has become impassable.
♦ The number of displaced people is growing daily as more people are evacuated to accommodation centres,

administered by INGC and NGO’s. Government officials have stepped up a campaign to evacuate
populations expected to be flooded. Helicopters are being used to send messages via mega phones. 
People in Zambezia province however are now one month into the disaster and are exhausting their normal
coping strategies.

♦ Discharge from the Cahora Bassa dam is causing the level of the Zambezi River to rise downstream
exacerbating the situation.

♦ There were reports of people fleeing from helicopter rescues in some areas; perhaps people were afraid of
leaving behind their worldly possessions.

♦ Slow repairs to roads in the Zambezia Province continue to hamper access to isolated flooded areas.
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Impact on Human Lives
♦ It is estimated that over 400,000 people in Zambezia, Sofala, Tete and Manica Provinces are affected and

many have lost traditional clay fabricated houses and household goods, crops (maize, cassava, and banana
foodstuffs).

♦ Public health risks are on the rise, i.e malaria, and water borne diseases.
♦ Many people have no access to safe drinking water.  Furthermore, they have no energy means or firewood

for food preparation.
♦ Many families in the countryside are currently homeless and report of many families hosting persons

affected by the floods.
♦ In many areas there is an estimated 100% crop damage or loss.  Food security will be a major issue for the

future planting seasons.  This time of year is the normal ‘hunger gap’ period and the mainstay crops have
been lost to the flooding.

Description of Damages
The already poor infrastructure in the rural part of Mozambique has been destroyed and roads cut off.  Fields
are flooded and most crops are a complete write off, especially manioc, rice and maize crops, the staple crops
for the year.  Water systems and water wells are currently flooded and cases of malaria are increasing.

Locations for Response
CCM has already begun to respond to the first wave of flooding which occurred in central Zambezia Province,
where through its development programmes it has local knowledge and staff in place. CCM will principally
assist in Quelimane, Nicoadala and Namacurra districts in Zambezia in close co-ordination with other agencies.

Following the rapid aerial assessment, the Lutheran World Federation programme in Mozambique, working
with CEDES will respond immediately to some of the hardest hit areas of the flooding in the Zambezi valley in
Northern Sofala. Although LWF itself does not have a presence, CEDES does have a network of Church
Committees in communities along the Zambezi river.

PCM plans to respond in the Inhangoma locality of the Mutarara district in Tete Province. The Presbyterian
Church has a strong base here, including a Pastor who is very familiar with the local community.

Lack of access to the isolated areas remains a problem; main roads and bridges have been damaged.

Table: Populations affected Zambezi valley and central Zambezia
District Admin Post % of land

area affected
Total pop.
1997 census

Total pop.
rural

Affected pop.
Urban

NORTHERN
SOFALA
Caia* Caia* 46% 28,680 14,468 11,425

Muraca 39% 18,135   7,769

Sena* 18% 28,713   5,605

Chemba* Chemba* Not Available Not Available Not Available
Cheringona Inhaminga   8% 15,114   1,257   1,873

Inhamitanga 14%   3,694      550

Marromeu Marromeu 78% 30,547 26,109 20,238
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District Admin Post % of land
area affected

Total pop.
1997 census

Total pop.
rural

Affected pop.
Urban

Chupanga 22% 20,797   5,043

TETE

Mutarrara Charre Sede 40% 33,581 14,741

Doa 10% 24,306   2,764

Inhangoma* 99% 43,490 47,445

Mutarra 18% 23,127 44,638

ZAMBEZIA

Nicoadala* Nicoadala 6587 hec. 90,658 Not Available
Maquival 107,793 Not Available

Namacurra* Namacurra
Sede

7240 hec 70,841 Not Available

Macuse Not Available 90,038 Not Available
Quelimane Quelimane Not Available 150,116 Not Available

Source UN Relief web page/MADER report January 2001

* = Areas where ACT Mozambique will be active

IV. GOAL & OBJECTIVES

Building on lessons learnt in the 2000 floods and subsequent evaluations, the ACT Mozambique network has
combined forces to produce a joint appeal to respond to the 2001 floods. In accordance with this, a joint
assessment mission has been undertaken, which includes aerial surveys and co-ordination with non-ACT
agencies.

The ACT Mozambique network’s overall goal is to provide relief assistance to the affected communities where
agencies have a presence, while demonstrating a working model of the ACT network co-ordination on the
ground.

Objectives
Each agency has developed its own objectives specific to the nature of its proposed response.

CCM intends to support UNICEF and the INGC in their response to the current flooding in Zambézia
Province, specifically:
♦ To provide logistical support to the INGC for the assessment needs of the situation currently occurring.
♦ To pre-position in Quelimane Town 2,000 family kits containing blankets, clothing and survival kits in

response to the recent flooding.
♦ To provide chloro tablets and basic instruction in the use of them by 25 CCM motivators to work with up

to 12,000 families in Quelimane Town, Nicoadala and Namacurra in conjunction with Unicef and the Red
Cross.

♦ To provide 200 water filters to 200 families in Nicoadala, Namacurra and Quelimane to enable clean water
for drinking.
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♦ To assess future food needs and provide seeds and tools if necessary.

Indicator:  immediate needs of displaced met and potential health risks from poor sanitation and
drinking water availability, minimised.

CCM’s longer term goal is to develop an action plan with the communities that CCM is working in, in case of
future emergencies around drought, flood, cyclone, pests and other natural disasters. Specific objectives are:

♦ To involve the local communities in planning for future disasters and how to prepare for them.
♦ To provide training in disaster preparedness to identified church leaders and community leaders, plus

CCM.
♦ To provide training to CCM staff in radio use, rapid assessment and warehouse and stock management.
♦ To provide training in monitoring and evaluation in emergencies in order to ensure a positive response in

emergencies.

Indicator: Plan of action written by end of June 2001 with community participation and next steps
identified.

LWF/ CEDES’ objective is:
♦ To provide immediate relief aid to 10,000 people who were affected by the current floods in Northern

Sofala who find themselves in accommodation centres.
♦ To assist NGOs on the ground and the Government  in the emergency response as requested.
♦ To assess future food needs and target those most in need of assistance upon return to their homes.
♦ To assist in the reduction of food aid dependencies by provision of seeds and tools in time for second

season planting, if needed.
♦ To assist in improving health and sanitation through the distribution of DCA hospital kits, and the

distribution of mosquito nets.
♦ To provide temporary water supplies in accommodation centres, using existing NCA water equipment, and

through the distribution of chlorine tablets.
♦ To strengthen CEDES capacity to respond and ACT partners processes through training on assessment,

monitoring and distribution techniques.

PCM’s objectives are:
♦ To strengthen church committees capacity to respond to this disaster.
♦ To assess future food needs and target those most in need of assistance upon return to their homes.

♦ To provide 5000 homecoming kits for distribution in Mutarara.
♦ To assist in the reduction of food aid dependencies by provision of seeds and tools in time for second

season planting, if needed.
V. TARGETED BENEFICIARIES

Criteria used for Beneficiary Selection
The Institute for Management of Disasters (INGC) together with other organisations is identifying and selecting
beneficiaries. Food aid and relief is being given to all flood affected who are currently dislocated and are at
collection centres in Northern Sofala. Collection centres are meant for all victims who are currently with no
shelter.
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Given the current in-country contingency stocks and the replenishing of disaster preparedness stocks,
LWF/CEDES will under this appeal have the ability to respond to approximately 10,000 – 20,000 persons in
the most affected areas of Northern Sofala.

PCM is working on the basis of assisting up to a potential 10,000 families in Mutarara in Tete Province after
completing its Food/Crop survey and beneficiary identification process, but will initially aim to reach 5,000
families with homecoming kits to those families most affected in Inhangana localities.

In phase one CCM will reach up to 12,000 families in Quelimane town, Nicoadala and Namacurra.  CCM will
endeavour to reach 70% of women with this assistance, 10% above the country average for female headed
households.

These beneficiaries have been identified during CCM’s assessment mission with the INGC, other government
bodies and Unicef during 23 – 29 January 2001.

In phase two CCM will target communities country wide in the provinces in which it works and will aim at
reaching the general populous with the intention of assisting whole communities in preparing for disasters rather
than individuals.

The material aid is meant for mostly rural victims whose fields and crops are currently under water. All victims
will benefit from the water and sanitation assistance, as overall sanitation conditions are now critical in the
flooded areas.

VI. PROPOSED EMERGENCY ASSISTANCE & IMPLEMENTATION

CCM – Zambezia Province
CCM wants to be able to respond to the actual situation in Zambézia where the flooding is affecting the people
and forcing displacement and loss of crops, food and utensils in the first phase. CCM needs to prepare to be
able to respond to the needs of up to12, 000 families in Zambezia and in phase two to prepare for the future
disaster preparedness of communities in CCM’s working areas.

According to the data available, there are 253,000 people affected and 24,000 displaced. More attention is to
be given to supplies of agricultural implements, seeds (rice, maize, vegetables, and beans) and tools for the
second planting season and water cleaning materials and filters as an immediate response. Later on when more
accurate needs assessment have been carried out, a revised program will be drafted. Survival materials will be
pre-positioned for use in case of further rains and flooding.

As a result of the rainfall of the last couple of weeks the soil is completely saturated and there is a mixture of
sewage waters with those of the wells, thus contaminating the drinking water. In order to minimise this situation
it is crucial that water is immediately treated and new wells are dug, and in the case wells can not be dug, there
is an urgent need to distribute significant quantities of chloro and water containers for water distribution in the
first phase.

In order to assist the communities as per the given numbers, there will be a need for large stocks of
commodities, especially considering that it is only the middle of the rainy season which will continue to the end
of the first quarter. The NGOs are therefore requested to be on top of the situation in conjunction with the
government.
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CCM has a logistical system with more than adequate capacity, proof being its recent program that assisted
24,900 families with the relief support and the construction of the 1,245 houses for the most vulnerable groups
of the floods and cyclone affected people. This involved handling over 870 tons of construction material and
over 50,000 bundles of reed canes. CCM is capable of intervening in any point in the Zambézia Province
particularly in the districts of Nicoadala, Namacura and Quelimane to assist those who lost their belongings and
crops.

However, some inputs will be necessary: a good warehouse, personnel and other support means for a proper
handling of the materials to be used. All the equipment to be purchased will be determined by needs and
acquired from within the region wherever possible. 

The second phase will take place once the rainy season is over and communities can be properly involved in
deciding on future preparedness needs and methods.  With a plan to have a more comprehensive disaster
preparedness plan that clearly links to community needs, intervention and community participation in these
interventions.

The CCM Offices are equipped with HF radios of good quality and powerful enough to cover the whole
country from south to north, facilitating the contacts with the headquarters in Maputo and the provinces as well
as with some districts where it has programs. Besides these means, CCM is also equipped with the modern
means of communications such as e-mail, fax  as well as the internet.

CCM also has two communication desks, one at headquarters and one at the regional office in Quelimane with
staff producing news bulletins such as “Elo Ecumenico”, “Ekamama”, “the Up Dates “the Folha Semanal” and
“the Ambiental”.

As to the capacity building, CCM will train teams to respond in a rapid and effective manner to the emergency
situations as soon as they emerge. The training will cover the issues of rapid assessment, beneficiary
identification, registration, basic sanitation and public health (UNICEF programme). The use of radios, stocks
and warehousing plus monitoring and evaluation are other issues to be covered by the training.

LWF/CEDES – Northern Sofala
LWF is proposing to use its pre-positioned material aid for 10,000 people (from Appeal AFMZ11) to respond
to the crisis phase of the recent floods to those who find themselves in temporary accommodation centres.
Other support includes the provision of clean water, and improved sanitation. As the magnitude of this disaster
becomes more evident, and particularly since the prognosis for further flooding is imminent given the reported
levels of water on Kariba dam, ACT may have to increase the level of emergency assistance through a revision
of this appeal.

The assistance is targeted at several of the hardest hit areas in the Zambezia valley, which this time around are
not in LWF-Mozambique program areas, hence the limited intervention planned so far. LWF has chosen to
continue its partnership with CEDES who have comprehensive knowledge of these areas, and have the
expertise to carry out relief distributions. LWF/CEDES have noted that other players in the area such as the
INGC, World Vision, International Federation of Red Cross and Food for the Hungry are most suited to carry
out camp management of accommodation centres currently being established.  However, ACT/LWF/CEDES
will meet the gaps in the provision of relief supplies. There is a monumental logistics effort required in the
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coming weeks to serve the large numbers of displaced persons due to flooding. It has been noted that some
agencies are better prepared than last year and this is evident on the ground.

ACT/LWF is also proposing to assist with camp water and sanitation needs. LWF is sending NCA donated
emergency water equipment from last year, along with water technicians experienced in last year’s floods up to
Northern Sofala, to assess the water situation and where LWF can assist the most effectively. A small mosquito
net distribution is being proposed, including a malaria education program, similar to the program LWF has been
operating  for post-floods in Gaza.

ACT/LWF Mozambique is currently winding down its recovery programme under the ACT Appeal AFMZ01
in the Provinces of Sofala, Gaza and Greater Maputo, which it expects to finalise at the end of April 2001. 
LWF may extend the programme with further recovery related activities in a separate appeal in it’s regular
program areas.

 “Lessons learnt” from last year’s floods which included better contingency plans have been well supported by
the ACT network and are now paying tangible dividends as already demonstrated in the rapid and efficient
response to the Zambezia floods. As the downpour continues, ACT/LWF will closely monitor the possibility of
even more floods, and are prepared to use/re-use the stocks from the disaster preparedness stocks for a
further 10,000 persons, which will be replenished immediately given the customs exemptions for this disaster. 
The stock for 10,000 people is based on Sphere standards.

Three containers of quilts, blankets, clothing and various kits from Lutheran World Relief and Canadian
Lutheran World Relief have been dispatched and are expected to arrive early May. Some of these will be used
to replenish the disaster preparedness stock and the balance is expected to form part of a general distribution
to affected families as they return to their homes from temporary accommodation centre.

ACT/LWF/CEDES will endeavour to truck most of the donated relief supplies from it’s warehouse in
Nhamatanda (Sofala) used for its contingency stocks and will begin trucking through Dondo up to Caia which
is passable with great difficulty. From Caia the materials could either be forwarded by helicopters stationed in
the area or placed on barges or small boats. Other high-ticketed items such as a consignment of DCA medical
supplies could be airlifted from Beira straight into the affected areas, to be used in the district hospitals.  The
road conditions are worsening and both World Vision and WFP are currently attempting to use this route to
bring further relief supplies to the area.

Note that the ACT/LWF appeal budget focuses on the initial distribution of a disaster preparedness stock for
10,000 and staff to conduct assessments to ascertain further needs. It is expected that a revised appeal will be
presented if further distributions are undertaken, including distributions of seeds and tools.

PCM – Tete province
PCM plans to distribute 5,000 homecoming kits containing pots, plates, spoons, blankets, bucket, mosquito
nets, soap and plastic cups. PCM will focus on Inhangoma locality where it has a strong church base and
Pastor.

PCM will respond to the long-term food security needs of the affected population of Mutarara district, once a
food security and crop assessment has been undertaken. 

The relief needs are large in Mutarara district and are currently being met by those agencies running
Accommodation Camps, such as Medecins sans Frontiers.
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PCM plans to utilise and build upon its Disaster Preparedness plan by providing trained staff from the south to
train church committee members in Tete in needs assessment and identification of beneficiaries.  At this time
PCM is utilising its church networks to gather information on the situation in Mutarara and is closely monitoring
this.

The Programme Co-ordinator for PCM’s emergency programme has been a part of the joint ACT assessment
in Sofala and Tete and heavily involved in the design of PCM’s response.

The ACT Network Mozambique will provide an agricultural expert that will assist the partners in assessing the
food security needs of the affect populations of Mutatarara and make recommendations to PCM on future
interventions in the district.

PCM has already assisted its ACT partner in Zambezia by sending 483 household kits, to support CCM
Zambezia, following the tropical depression in January.

VII. IMPLEMENTATION DESCRIPTION PER ACTIVITY

CCM – Zambezia

Water and Sanitation
200 water filters from CCM stocks are being distributed in Quelimane, Namacurra and Nicoadala for which
finances have been confirmed.

During the week of 19 February CCM sent 60 identified church volunteers for training with World Vision and
Unicef in the use of chloro tablets and purification of water as well as general health education related to water
borne diseases.  These motivators are now in the field carrying out training and distributing tablets.

Seeds and Tools
CCM is co-ordinating with the British agencies based in Zambezia to distribute 10,000 seeds and tools kits. 
However, this is estimated to be possibly only 40-50% of the need for Zambezia.  Therefore CCM in
conjunction with ACT would like to carry out further crop surveys, in particular in relation to second season
planting needs.  It is hoped this will take place in May and CCM would plan to reach up to 12,000 families.

Survival kits
2,000 survival kits will be pre-positioned in Quelimane in case of further flooding.  These will be distributed
only if needed and to identified areas and beneficiaries as per CCM’s assessments.
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LWF/CEDES – Northern Sofala

Food relief
Circa 10,000 – 20,000 affected persons or 2,000/5,000 families units will receive non-perishable food such as
tinned fish and protein biscuits which will be distributed (during the crisis phase anticipated in the next 3 months)
when families are in feeding centres run by other NGO’s.  Only serious cases and very needy groups will be
considered after the crisis period. It is expected that food relief will be covered by WFP who have pre-
positioned food stocks in the area and are in a better position logistically to respond. LWF/CEDES may
consider partnering with WFP to assist in distributing this food. A total period of three months of food stocks
will be required and will vary from community to community.

After this time LWF/CEDES in conjunction with the other ACT members will undertake a crop survey to
identify potential future needs and assess if seeds and tools will be required.

Shelter/ Material Aid
Families will be assisted with none food items which had been pre-positioned for disaster preparedness. The
supplies include plastic sheeting, blankets, tents, men, women and children’s clothing, kitchen sets (pots, pans,
plates and cutlery), water containers, women’s sanitary napkins, soap and toilet paper. (Items above based on
Sphere recommendations)

Water, Health and Sanitation
♦ LWF intends to assist with emergency water and sanitation in the accommodation centres. Water

technicians who were experienced in last years floods, along with emergency water equipment donated by
NCA last year are being transferred to Northern Sofala from Gaza.

♦ 50,000 Chlorine tablets will be made available to communities where the risk of cholera is high, especially
where open wells are used. This will be co-ordinated with a UNICEF programs.

♦ LWF will distribute 4,000 mosquito nets, an average of 2 per family, while conducting a malaria education
program, based on the successful program undertaken in GAZA..

♦ A stock of 50 concrete latrine slabs along with new slabs will also be an initiative to be supported in the
accommodation centres.

PCM – Tete Province

Shelter/ Homecoming Kits
PCM will purchase and distribute 5,000 homecoming kits in Inhangoma in the Mutarara district. These kits will
be purchased in South Africa and delivered directly to Tete town. The kits will be delivered by truck to the
church facility in each village.

Training of church committees
Under its Disaster Preparedness plan PCM trained 25 staff in needs assessment, monitoring, stock
management and communications.  Ten of these staff will be sent to Tete Province to train 75 church members
in emergency response. These trained members, with support from the Emergency co-ordinator, the
agriculturist and 2 trained staff from the Southern programme, will stay in Tete and oversee the program,  help
carry out a detailed crop survey at the end of the rainy season and assess how losses and damages. 

Along with the communities affected, PCM will identify the longer term food needs and map local seed
calendars and identify if and which seeds are needed.  From this it will be possible to give a detailed revised
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ACT appeal stating how many families are food insecure and in need of further assistance and design an
operation plan to meet these needs, if necessary.

Other Assistance:
483 household kits are currently on their way to CCM Zambezia.  PCM will co-ordinate with the existing
agencies working on immediate relief needs to better formulate the future response and assist with longer term
needs following the flooding.

VIII. ADMINISTRATION, FINANCE, MONITORING & REPORTING

CCM
The CCM General Secretary is the overall responsible for the CCM activities countrywide; this includes all the
relief, development, training as well as Justice and Peace. The practical implementation of the activities in this
appeal will be delegated to the CCM Regional Co-ordinator based in Quelimane through the CCM
Administrator who for the time being is acting as the Relief Program Officer.

Finance Management and controls
The CCM Regional Office enjoys a certain degree of autonomy, thus, the Administration Officer will be
responsible for overall financial management of the project accounts and will, disburse the funds as per the
project plans and budgets while the Regional Co-ordinator is responsible for the implementation. She maintains
the financial records and produces monthly statements that are then approved by the CCM Finances
Committee.   

The Project funds will be transferred from overseas directly to the CCM account in Quelimane. The CCM
Relief Program Officer will, as necessary, pay accompanying and monitoring visits to follow up the project
implementation.

LWF
Administration
The Representative carries overall responsibility for the implementation of all project activities within the LWF
Mozambique Country Programme. This includes emergency-related projects and specific responsibility will be
delegated through the Emergency Programme Co-ordinator to LWF  Project Co-ordinators in Tete and Sofala
projects. Ongoing emergency preparedness is the responsibility of the Projects Co-ordinators.

Finance management and controls
The Financial Administrator is responsible for overall financial management of project accounts and disburses
funds to projects against budget plans. The emergency Project Co-ordinator is in charge of the project
implementation. Payments are made at Maputo level in accordance with agreed budgets and procurements are
made in Maputo and Beira. The Financial Administrator will carry out periodic internal audits. Financial reports
are received periodically from the implementing teams and consolidated into a monthly financial report. These
are submitted to the Secretary for Administration and Finance in Geneva. The Finance Administrator prepares
specific donor reports with copies to Geneva. Donor funds are paid into an LWF/DWS - Mozambique bank
account in Geneva and drawn from by the field office as required.

Monitoring procedures
A lesson learnt from the 2000 floods is improved assessment and monitoring from Day 1 of the Emergency.
The ACT Mozambique network feels this is an area that will benefit from inter-agency co-operation.
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 LWF will employ on behalf of the ACT partners, an Assessment and Monitoring officer who will assist all the
partners in training on assessment, distribution procedures and monitoring. The AME officer will be familiar
with Sphere standards, and will ensure all partners take these standards into consideration when planning their
response.

LWF, CCM, PCM and CEDES will draw on staff with experience and skills of distribution from last years
flood relief. They will be responsible for reporting on the material aid under this appeal. Where supplies are
issued to other NGO’s for distribution, ACT/LWF will ensure distribution reports are received immediately
after the distribution and in some cases will make sure there is someone present to monitor the actual
distribution.

One Information officer seconded from DCA will keep the ACT network informed with feature stories and
interviews with the beneficiaries. Updates to the LWF-Mozambique web page and photographs of the
distributions in this appeal. 

PCM
Administration
The Director carries overall responsibility for the work according to the appeal, however he delegates the
execution to the Co-ordinator - Maputo.  The Co-ordinator - Maputo is involved daily in the project as his
primary task and communicating with the Co-ordinator-Provincial.  All management staff have many years of
experience in relief, emergency and rehabilitation work.

Finance management and controls
PCM has an ACCPAC accounting system with specific costing module.  It will keep track of each expenditure
and provide a detailed audit trail.  The system will compare budget with actual cost and where necessary
provide unit costing for additional cost control.  The document internal control procedures dealing with:
procurement, accounting, cash and checks, record keeping and storage, physical inventory administration etc.
will be followed.

Monitoring procedures
The PCM team will focus on assessing and monitoring the PCM assigned area. Experienced staff will be used
who have been involved in similar surveys, distribution procedures and monitoring. 

IX. IMPLEMENTATION TIMETABLE

Estimated duration of projects including all ACT partners is 6 months  (January- June 2001)
♦ Field assessments/coordination January 23 - 1 March
♦ Deployment of staff February – March
♦ Transport materials into affected areas             March
♦ Distribution phase 1(accommodation centres) February - March
♦ Distribution phase 2 ( return to villages) March -April
♦ Monitoring / further assessments May
♦ Conclude programme final report June 30th
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X. CO-ORDINATION

Field level
ACT/LWF has facilitated an aerial assessment mission with ACT Mozambique partners CCM, PCM,
CEDES, and has facilitated the deployment of CEDES and CCM staff to be temporarily stationed in Caia,
Sena, and Marromeu.

All agencies in all provinces are required to co-ordinate their relief efforts through the INGC structure and daily
situation reports are shared both at Provincial and Maputo level.

With assistance from OCHA, a UN emergency co-ordinator has been posted at national level and two at
regional level, one in Beira for operations in Sofala province and the Zambezi Valley, and one in Quelimane, for
operations in Zambezia province. A Joint Logistics Operations Centre (JLOC) has been set up in Beira to co-
ordinate air operations. A further JLOC is planned for Quelimane in the next week.  These are required to
transport food supplies and non-food relief items, such as blankets and plastic sheeting, to areas with
concentrations of displaced people.

A grid matrix of interventions, which NGO’s has been set up and is helping agencies to know who is covering
what sectors and where there would be gaps. This table is currently shared via e-mail and updated on a regular
basis in Sofala. 

In Zambezia, CCM is systematically co-ordinating with other agencies from the time of needs assessment to the
implementation process. At the local level CCM expects more co-ordination with the government considering
the fact that they were members of the technical committee, and working together assessing the needs in depth.

There are daily meetings (led by the INGC) with other agencies that are working in Zambézia - SCF,
UNICEF, Action Aid, Caritas, Red Cross and other sectors of the Government that are more involved such as
the Ministry of Public Works and Housing and the Agriculture and the Environmental Department.  Where
necessary CCM will co-ordinate response with these agencies and if needed may move to assist in Milange
where CCM has more of a community presence.  Although at the time of writing the exact needs in Milange are
still to be assessed.

ACT Mozambique Network Co-ordination
Three new key posts have been identified within this joint appeal that are designed to enhance member co-
ordination.  These are an Assessment, Monitoring and Evaluation Officer and assistant and a Food Security
Officer/Agriculturist.  These key roles will be to train staff and standardise practices between agencies.  It is
thought that it will be more cost effective and efficient to share the resources of these key staff between the
implementing agencies.  An assistant, based in Maputo, will be provided to the AME Officer to help co-
ordinate reports from each agency and meet ACT narrative reporting requirements. It is aimed to show new
levels of co-operation by sending a single joint report to Geneva.

The heads of each agency in Maputo will continue to meet fortnightly to update on the situation and co-ordinate
the sharing of resources.

Donor Co-ordination
ACT Mozambique would request DanChurchAid to be on standby to provide more shelter material (tents and
plastic sheeting) if the situation worsens. We also request that NorwegianChurchAid have further water
equipment and staff available if required.
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XI. BUDGET

PCM ESTIMATED EXPENDITURE

Description Type of No of Unit Cost Budget Budget
Unit Units MZM MZM US$

CRISIS RESPONSE 
Non-food items for 5,000 families
Pots 6" Unit 5,000 30,450 152,250,000 8,602
Pots 12" Unit 5,000 76,386 381,930,000 21,578
Plates, cups and spoons Unit 30,000 29,800 894,000,000 50,508
Blankets Unit 15,000 76,386 1,145,790,000 64,734
Basins Unit 5,000 11,484 57,420,000 3,244
Water containers Unit 5,000 36,195 180,975,000 10,225
Soap Unit 5,000 7,485 37,425,000 2,114
Mosquito nets (impregnated) Unit 10,000 115,000 1,150,000,000 64,972
Packaging Unit 5,000 6,300 31,500,000 1,780
Total Non-Food Items 4,031,290,000 227,756

MATERIAL TRANSPORT, STORAGE, WAREHOUSING AND HANDLING
Flights Maputo - Tete Trip 5 8,850,000 44,250,000 2,500
Flights Tete - Mutarara Trip 3 28,320,000 84,960,000 4,800
Transport Tete- Mutarara Month 3 70,800,000 212,400,000 12,000
Fuel and Maintance for 1 vehicle Month 3 7,080,000 21,240,000 1,200
Warehouse rental (Tete, Mutarara) Month 3 10,620,000 31,860,000 1,800
Loading/offloading Month 3 30,000,000 90,000,000 5,085
Security Guards Month 3 3,540,000 10,620,000 600
Total Material Transport, Storage, Warehousing & Handling 495,330,000 27,985

CAPITAL EQUIPMENT
Laptop and Printer Unit 2 53,100,000 106,200,000 6,000
HF mobile radio link CCM network Unit 1 141,600,000 141,600,000 8,000
Truck - (50% of $30,000) Unit 1 265,500,000 265,500,000 15,000
Total Capital Equipment 513,300,000 29,000

PERSONNEL, ADMINISTRATION, OPERATIONS & SUPPORT
Staff Salaries & Support:
Maputo
Director (20% of total salary) Month 3 3,540,000 10,620,000 600
National Co-ord (50% of salary) Month 3 6,195,000 18,585,000 1,050
Accountant ((20% of total salary) Month 3 2,301,000 6,903,000 390
Tete
Provincial Coordinator Month 3 8,850,000 26,550,000 1,500
Logistics Offficer Month 3 5,310,000 15,930,000 900
Driver Month 3 2,655,000 7,965,000 450
Site Coordinators (2 persons) Month 3 8,850,000 26,550,000 1,500
Administration Assistant Month 3 5,310,000 15,930,000 900
Activistas (10 persons) Month 3 17,700,000 53,100,000 3,000
Volunteers (15 persons) Month 3 13,275,000 39,825,000 2,250
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Description Type of No of Unit Cost Budget Budget
Unit Units MZM MZM US$

Office Operations:
Maputo Office Rent Month 3 17,700,000 53,100,000 3,000
Maputo Office Email, Tel & Fax Month 3 17,700,000 53,100,000 3,000
Maputo Office Supplies Month 3 14,160,000 42,480,000 2,400
Tete Office Rent Month 3 5,310,000 15,930,000 900
Tete Office Expenses Month 3 8,850,000 26,550,000 1,500
Total Personnel, Administration, Operations & support 413,118,000 23,340

OTHER EXPENSES
Training
Church Committee Lumpsum 88,500,000 5,000
Bank fees (1.5% of expenses) Lumpsum 86,043,506 4,861
Total Other Expenses 174,543,506 9,861

AUDIT AND EVALUATION
ACT Visibility - T-shirts & stickers Lumpsum 17,700,000 1,000
Evaluation Lumpsum 88,500,000 5,000
Audit Lumpsum 88,500,000 5,000

194,700,000 11,000

TOTAL ESTIMATED PCM EXPENDITURE   5,822,281,506 328,942

Rate of Exchange :  USD 1 = Meticals 17,700
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LWF INCOME & ESTIMATED EXPENDITURE

INCOME RECEIVED:

In Kind Donations
LWR donations in kind 538,400
CLWR donations in kind 123,763

TOTAL INCOME  662,163

ESTIMATED EXPENDITURE

Description Type of No of Unit Cost Budget Budget
Unit Units MZM MZM US$

I.CRISIS ASSISTANCE ( including replacement of Disaster Preparedness commodities)
Food Relief
Tinned Fish (10,000 indiv x5 tins) Tins 50,000 6,000 300,000,000 16,949
Protein Biscuits packet 10,000 20,000 200,000,000 11,299
Sub total 28,249

Non-food Relief - Water and Sanitation  
Jerry Cans Unit 2000 50,750 101,500,000 5,734
Chloro - Floc (5 per person) Sachet 100,000 2,655 265,500,000 15,000
Latrine Slabs Unit 50 180,000 9,000,000 508
Maint & Repair Water Equipment lump-sum 175,000,000 5,000
Mosquito Nets (standard) units 4,000 300,000 1,200,000,000 67,797
Soap (2 bars per family) Boxes 36  CLWR in kind 1,109
Hospital Items Boxes 204  CLWR in kind 1,020
Health Kits Cartons 175  LWR in kind 112,000
Sub total - incl. In kind donations 208,169

Non-food Relief - Shelter  
Plastic Sheeting Roles 250 1,500,000 375,000,000 21,186
Tents - family Unit 50 1,606,500 80,325,000 4,538
Kitchen kits (pots, plates, cups) Set 2000 230,000 460,000,000 25,989
Quilts Bale 335  LWR in kind 140,700
Quilts Bale 140  CLWR in kind 45,720
Blankets (baby, full size) Pieces 1207  CLWR in kind 12,070
Clothing- Men, Women & Children Bale 69  CLWR in kind 13,325
Clothing - Infant Bale 40  LWR in kind 5,700
School, Kiddies, Sewing, health kits Boxes 34  CLWR in kind 25,088
School Kits Cartons 175  LWR in kind 112,000
Layettes Cartons 175  LWR in kind 175,000
Layettes Boxes 100  CLWR in kind 24,930
Sub total - incl. In kind donations 606,246

II. TRANSPORT, WAREHOUSING, HANDLING
Aerial Survey by helicopter/plane hour 16 16,333,000 261,328,000 14,764
Airlift Beira - Zambezi valley Tons 10 23,895,000 238,950,000 13,500
INGC Assessment Fuel Litre 500 9,450 4,725,000 267
Transp Containers - Maputo Beira container 2 35,400,000 70,800,000 4,000
Transp of relief items -Sofala months 3 88,500,000 265,500,000 15,000
Tractor hire - CEDES Sofala (2)
-12 500,000/mth mths 3 25,000,000 75,000,000 4,237
Loading & offloading months 3 48,600,000 145,800,000 8,237
W/house rental (Nhamatanda, Beira)months 3 6,000,000    18,000,000 1,017
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Description Type of No of Unit Cost Budget Budget
Unit Units MZM MZM US$

Warehouse rental Caia - CEDES months 3 4,650,000 13,950,000 788
Warehouse Repair & Maintenance lumpsum 1 100,000,000 100,000,000 5,650
Security Guard Caia CEDES months 3 3,500,000 10,500,000 593
Security Guards (3 x2 warehouses) months 3 13,500,000 40,500,000 2,288
Plastic Drums for pre-positioning
Sofala Unit 5 700,000 3,500,000 198
Rubber hall unit 1 505,000,000 505,000,000 28,531
Fuel for pre-positioning Sofala Litre 1000 9,450 9,450,000 534
Access roads - (materials & labour) lumpsum 5,000
Pallets and taurpalins Pcs 200 450,000 90,000,000 5,085
Sub total 109,689

III. CAPITAL EQUIPMENT
Motorcycles Units 2 80,000,000 160,000,000 9,040
Bicycles Units 10 2,000,000 20,000,000 1,130
HF Base/ Mobile radio Units 3 87,500,000 262,500,000 14,831
Desktop computers and printers Units 2 38,940,000 77,880,000 4,400
Laptop (2) & printer Units 2 61,000,000 122,000,000 6,893
Sub total 36,293

IV. PERSONNEL, ADMINISTRATION, OPERATIONS AND SUPPORT
Staff Salaries & Support
Sofala
Emerg Proj Co-ord - LWF Caia month 3 $4,000 12,000
Project Co-ord - LWF Beira -30% month 3 $1,200 3,600
Logistic/ Warehouse Mgr (2)
(Beira, Nhamatanda) month 3 $800 2,400
Distribution Monitor - LWF month 3 $1,250 3,750
Water Technician - LWF month 3 $500 1,500
Water & San Engineer - NCA month 2 $4,800 9,600
Administrator  - LWF Beira 50% month 3 $300 900
Mechanic/boat operator - LWF month 1 $150 150
Drivers - LWF (3) month 3 $450 1,350
Proj Co-ord - CEDES Beira 30% month 3 $350 1,050
Fin Officer/Admin-CEDES 30% month 3 300 900
Field Monitor (2) & Logistic officer
- CEDES month 3 $900 2,700
Distrib Assistants - CEDES - 12 month 3 $1,200 3,600
Drivers - CEDES (4) month 3 $600 1,800
Sub total 45,300

Cross- Agency staff
Information Officer - DCA weeks 2 in kind
Assessment Monit & Eval Officer month 5 $1,000 5,000
Agronomist/ Food Security Officer month 3 $1,600 4,800
Reporting Assistant month 2 $600 1,200
Sub total 11,000
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Description Type of No of Unit Cost Budget Budget
Unit Units MZM MZM US$

Maputo
Emergency Prog Co-ord- LWF 75% month 3 $3,000 9,000
Director CEDES - 30% month 3 $700 2,100
Finance Manager - LWF 50% month 3 $2,700 8,100
Logistics Officer - LWF (2) month 3 $1,600 4,800
Sub total 24,000

Staff Travel
Charter Beira-Caia flights 3 $1,400 4,200
Travel - AME Officer flights 16 $400 6,400
Travel - Agriculturalist flights 12 $400 4,800
Travel - Other Staff flights 16 $400 6,400
Accomodation and Meals month 4 $400 1,600
Sub total 23,400

Office Operations
Caia - temporary office costs 5,000
General Office expenses - Beira Lump sum 3 5,000,000 15,000,000 847
Tel, mobile, email - LWF Beira month 3 6,000,000 18,000,000 1,017
Tel, mobile, email - LWF Maputo month 3 10,000,000 30,000,000 1,695
Telephone, mobile, email - CEDES month 3 5,000,000 15,000,000 847
Office Expenses & W/house-CEDESmonth 3 11,000,000 33,000,000 1,864
Guesthouse - Beira - USD500 month 3 $1,500 1,500
Sub total 12,771

Vehicle Operation
Maintenance - Sofala - 3 vehicles month 3 26,500,000 79,500,000 4,492
Insurance - Sofala 3 vehicles
@ US$1,050/yr month 3 788 788
Fuel - Sofala -3 vehicles month 3 53,100,000 159,300,000 9,000
Sub total 14,280

TOTAL PERSONNEL, ADMINISTRATION, OPERATIONS & SUPPORT 130,751

Training
Assessment Training  Costs lump sum 5,000
Distribution Training  Costs lump sum 15,000
Malaria Education training lump sum 9,500
Training Materials 1,000
Sub total 30,500

Audit & Evaluation
ACT Visibility – T/shirts & stickers Lump sum 5,000
Evaluation Lump sum 15,000
Audit 3,500
Sub total 23,500

TOTAL ESTIMATED EXPENDITURE   1,173,396
BALANCE REQUESTED FROM ACT NETWORK 511,233
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CCM INCOME & ESTIMATED EXPENDITURE

INCOME - Non ACT - Cash and In kind
DEC (UK) Confirmed 27,500
TOTAL INCOME 27,500

EXPENDITURE

Description Type of No of Unit Cost Budget
Unit Units US$ US$

DIRECT ASSISTANCE
Non-food Relief     
Survival Kits Kit 2,000 35.75 71,500
Chloro tablets packets  In stock 
Water filters boxes 200  In stock 
Blankets and clothes pieces 4,000  In stock 
Water education/Unicef lumpsum 3 1,500.00 4,500
Sub total 76,000

Non-food Relief  -Seeds and Tools  
Axes unit 24,000 2.05 49,200
Machetes unit 12,000 1.50 18,000
Seed Kits kit 12,000 10.25 123,000
Sub total 190,200
Total Direct Assistance 266,200

MATERIAL TRANSPORT, STORAGE, WAREHOUSING, HANDLING
Transport: 
Maputo-Quelimane km/ton 25ton x 1800km 0.15 6,750
Quelimane- Maputo 25ton x 1800km 0.075 3,375
Transport Quelimane - dist.sites km/ton 300tons x 200km 0.2 12,000
Warehouse rental month 6 500 3,000
Loading & offloading ton 300 15 4,500
Sub total 29,625

CAPITAL EQUIPMENT
Vehicles units 2 30,000 60,000

PERSONNEL, ADMINISTRATION, OPERATIONS AND SUPPORT
Staff Salaries & Support
Programme Co-ordinator month 6 500 3,000
Assistant Co-ordinator month 6 400 2,400
Logistician month 6 300 1,800
Warehouse manager month 6 250 1,500
Field co-ordinator month 18 300 5,400
Motivators (25) month/person 150 100 15,000
Staff Travel
Perdiem (25 persons) lump sum 1 8000 8,000
Office Operations
Rent, water, electricity month 6 250 1,500
Materials (north/south) Lump sum 2 3000 6,000
Communications
Telephone month 6 400 2,400
Email/internet month 6 25 150
Vehicle Operation
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Description Type of No of Unit Cost Budget
Unit Units US$ US$

Car rental (INGC assessments) lt/km 24000 1.5 36,000
Maintenance (3 cars) unit/bi monthly 18 500 9,000
Insurance estimate  4,500
Fuel lump sum 8000 0.57 4,560
Sub total 101,210

Audit & Evaluation
Evaluation unit 1 5000 5,000
Audit 2,500
Sub total 7,500

Other: Management, Monitoring
Coordination and management month 6 2000 12,000
Internal monitoring trip 2 2000 2,000
ACT Visibility lump sum 5,000
Sub total 19,000

TOTAL ESTIMATED EXPENDITURE   483,535

BALANCE REQUESTED FROM ACT NETWORK  US$ 456,035


