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REPORT SUMMARY 

 
 
This report offers international agencies, non-governmental organizations (NGOs), the media, the U.S. 
government, and the public an overview of the humanitarian and development assistance being provided 
to the people of Pakistan by InterAction member agencies. 
 
The 31 member organizations that submitted information for this report are conducting relief and 
development operations in Pakistan. Various issues are addressed in their programs, including 
agriculture and food security, shelter and housing, gender issues, water and sanitation, health care, 
economic development, education and vocational training, infrastructure and governance, refugee and 
internally displaced person (IDP) services, disaster preparedness, and others.  
 
InterAction member agencies work throughout Pakistan, including several districts within the provinces of 
Balochistan, Khyber Pakhtunkhwa (KPK), Punjab, and Sindh, and in Azad Jammu and Kashmir (AJK) 
and the Federally Administered Tribal Areas (FATA). 
 
Many of the contributing organizations work in partnership with local communities, NGOs, and 
government ministries. In addition, they coordinate with United Nations (UN) agencies and with various 
international NGOs, often through the Pakistan Humanitarian Forum (PHF). 
 
Agencies highlighted several key challenges that affect their work in Pakistan. NGOs consistently 
emphasized the insecure operating environment and the subsequent difficulties in accomplishing their 
work. A lack of sufficient funding was also a key issue, as Pakistan faces the 2010 flood on top of ongoing 
development and stability challenges. Poor infrastructure and low capacity are other issues identified in 
this report as affecting humanitarian responses in Pakistan. 
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HUMANITARIAN SITUATION AND BACKGROUND 

 
 
In Pakistan, the man-made and natural disasters 
of 2009 and 2010 considerably deteriorated the 
already challenging humanitarian situation in the 
country. Floods and violence, combined with 
poverty and weak institutional capacity, have led 
to an increasingly unstable situation which must 
be addressed by the international community. 
 
The magnitude of the 2010 floods is astounding. 
Flooding affected over 18 million Pakistanis, 
mostly in agricultural areas in Khyber 
Pakhtunkhwa (KPK), Balochistan, Punjab, and 
Sindh provinces. A full one-fifth of Pakistan‘s 
land has been affected by the flooding, and 
although some of the land in the North is arable, 
other land may not be for another two planting 
seasons. The cost of recovery and 
reconstruction has been estimated at $45 billion, 
and many affected Pakistanis will continue to 
require emergency assistance for several years. 
 
The 2010 crisis only compounded an ongoing 
humanitarian situation in the northwest. The 
violence in KPK and Federally Administered 
Tribal Areas (FATA) in May 2009 related to 
Pakistani military operations took a devastating 
toll on civilians; almost 3 million people were 
internally displaced at the height of the conflict 
and thousands of civilians were killed or injured. 
Military offensives have continued into FATA 
since the latter half of 2009, displacing over 1.4 
million and causing additional civilian casualties. 
 
Particularly vulnerable populations, including 
women, children, elderly, disabled, and refugees 
require unique assistance. Despite the return of 
millions of Afghan refugees to their country since 
2002, approximately 1.7 million more remain in 
Pakistan and are unable or unwilling to return at 
this time. Afghanistan is unable to absorb a 
significant number of returnees due to the 
deterioration in security conditions and the lack 
of basic services. 
 
Such challenges have only been exacerbated by 
the severe poverty that afflicts Pakistan. The 

country faces depressed agricultural 
productivity, high rates of malnutrition, and low 
education levels. Barely half of the population of 
Pakistan is literate and 45 percent lives on less 
than 2,100 calories a day – the minimum 
requirement in disaster response situations 
according to Sphere guidelines (the 
Humanitarian Charter and Minimum Standards 
in Disaster Response). Meanwhile, a wide swath 
of comparatively isolated territories in KPK and 
FATA – among the poorest in the country – is 
extremely marginalized and underserved, 
facilitating their use as havens for militant groups. 
 
There have been a significant number of recent 
attacks against NGO and UN staff and projects. 
These attacks are evidence of shrinking 
operational space. While USAID-funded projects 
require branding and marking aid in Pakistan in 
order to win the ―hearts and minds‖ of 
Pakistanis, this is not possible in some locations 
where associating oneself with the U.S. is a 
security risk. In addition, humanitarian agencies 
have had difficulties accessing some of the 
conflict-affected areas due to the Government of 
Pakistan‘s restrictions on humanitarian access 
and the lack of infrastructure in this logistically 
challenging environment.  
 
International funding for the needs of Pakistan 
has been paltry: at the mid-year mark, the UN‘s 
combined humanitarian response plan (PHRP) 
was approximately 39 percent funded. While the 
Pakistan floods damaged more buildings and 
affected nine times as many people as the 2010 
Haiti earthquake (18 million and 2 million people, 
respectively), the U.S. government has provided 
roughly half the amount of funding for assistance 
in Pakistan as it has to Haiti. 
 
The needs of the citizens of Pakistan are 
incredible. Low human development indicators, 
combined with devastating floods and conflict, 
require immediate humanitarian assistance from 
the international community. 
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MAP OF AREA 

 
 

 
 
 

Map provided courtesy of the ReliefWeb Map Centre, UN Office for the Coordination of Humanitarian Affairs. 
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ORGANIZATION PROFILES 
 

The following 31 organizations submitted information for this report regarding their 
humanitarian and development work in Pakistan. 
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ACADEMY FOR EDUCATIONAL DEVELOPMENT  
 

ABOUT AED  
The Academy for Educational Development 
(AED) is a nonprofit organization working 
globally to improve education, health, civil 
society, and economic development – the 
foundation of thriving societies. In collaboration 
with local and national partners, AED fosters 
sustainable results through practical, 
comprehensive approaches to social and 
economic challenges. AED implements more 
than 250 programs serving people in all 50 U.S. 
states and more than 150 countries. 
 
AED envisions a world in which all individuals 
have the opportunity to reach their full potential 
and contribute to the well-being of their family, 
community, country, and world. 
 
AED's mission is to make a positive difference in 
people's lives by working in partnership to create 
and implement innovative solutions to critical 
social and economic problems. 
 
AED IN PAKISTAN 
AED has been implementing programs in 
Pakistan continuously since 1983. These 
programs have been funded by a number of 
different donors. AED currently implements two 
major USAID-funded programs, both of which 
focus on improvements to the country‘s 
education system. 
 
Education and Training 
Begun in 2008, AED‘s Pre-Service Teacher 
Education Program (Pre-STEP) is a five year 
USAID initiative focusing on three key 
objectives: 1) improving systems and policies 
that support teachers, teacher educators, and 
education managers; 2) supporting Pakistan‘s 
Higher Education Commission and the Ministry 
of Education‘s teacher training institutes to 
develop, revise, evaluate, and finalize elements 
of pre-service teacher education degrees; and 3) 
developing a plan to implement new curricula for 
pre- and in-service teacher training.  
 
Central to AED‘s strategy for achieving these 
objectives is to work in close collaboration with 
the Higher Education Commission (HEC) and 

the Ministries of Education at both the federal 
and provincial levels. Government partners are 
leading the way, and the Pre-STEP program is 
providing the impetus for improving the quality of 
pre-service teacher education envisaged in 
Pakistan‘s 2009 National Education Policy. AED 
is joined in this project by two major 
implementing partners, Teachers College 
(Columbia University) and Education 
Development Center. 

 
Begun in 2008, the USAID-funded Higher 
Education Commission-Financial Aid 
Development (HEC-FAD) Program is a three 
year program implemented by AED and working 
in direct collaboration with Pakistan‘s Higher 
Education Commission and 11 universities 
nationwide. The program is helping to 
strengthen education sector policy making and 
planning while fostering increased access to 
higher education for Pakistani students. 
 
HEC-FAD is providing its stakeholder institutions 
targeted technical assistance and training to 
develop university advancement offices 
designed to increase financial support for higher 
education improvements at each university, 
merit and need-based student scholarships, and 
private-public partnerships. This work builds on 
existing scholarship and fundraising structures 
that have been devised and implemented by the 
HEC and partner universities. HEC-FAD, 
however, consolidates the support for these 
efforts under university advancement offices 
with trained staff needed to secure funding and 
other resources to expand student financial 
assistance, improve student services, and foster 

U.S. Contact 
Lawrence Goldman 

Senior Program Officer 
Global Education Center 

Academy for Educational Development 
1825 Connecticut Avenue, NW 

Washington, DC 20009 
(202) 884-8841 

LGoldman@aed.org 
 

Website 
www.AED.org 
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further improvements to higher education across 
Pakistan.  
 

 
Modern teacher training is helping educators to increase the quality of 

education in Pakistan schools. Photo: AED 

 
CHALLENGES 
Teacher training in Pakistan is primarily a 
provincial responsibility. Generally, applicants to 
most teacher training institutes outnumber the 
spaces available. Moreover, teacher training 
facilities and the teacher training curriculum, for  

both new and current teachers, need to be 
updated with a new approach to improving the 
skills of teacher trainers. Without quality reforms 
and increased access to teacher training 
opportunities by qualified females, the country‘s 
education system will continue to fall short of the 
education quality needed to meet Pakistan‘s 
human capital needs for both the public and 
private sectors.  
 
Higher education funding in Pakistan has been 
cut significantly in the last two years. While there 
has been some increase in the ability of 
universities to raise outside funding, further 
capacity building is necessary so that sufficient 
funding can be raised to expand institutions and 
at the same time increase quality. Without this 
additional funding, higher education will not be 
able to provide the skills needed to foster the 
development Pakistan badly needs if it is to 
move out of its current economic crisis and 
begin to improve the lives and well-being of its 
citizens.
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ACTION AGAINST HUNGER | ACF-USA 
 

ABOUT ACF-USA 
Action Against Hunger | ACF International is a 
global humanitarian organization committed to 
ending world hunger. Recognized as a leader in 
the fight against malnutrition, ACF saves the 
lives of malnourished children while providing 
communities with access to safe water and 
sustainable solutions to hunger. With 30 years of 
expertise in emergency situations of conflict, 
natural disaster, and chronic food insecurity, 
ACF runs life-saving programs in over 40 
countries benefiting some five million people 
each year. 

 
ACF‘s comprehensive solutions to global hunger 
are context-specific, needs-based, and 
customized through direct community 
participation. While the programs ACF runs may 
vary from one country to the next, they all share 
this defining set of characteristics: 
comprehensive approach, lasting solutions, 
community centered, independent and impartial, 
full accountability and transparency, and efficient 
and cost-effective. 

 
ACF IN PAKISTAN 
ACF‘s overall objectives in Pakistan are to 
respond to the emergency needs of populations 
affected by natural disasters and conflict and to 
improve the living conditions for communities 
affected by food insecurity and malnutrition. ACF 
has been working in Pakistan off-and-on since 
1979, but most recently since the earthquake of 
2005 with programs focused on emergency 
water and sanitation, nutrition, food aid, and 
food security in the Khyber Pakhtunkhwa (KPK) 
and Sindh provinces. Since 2009, ACF has 
implemented programs in Thatta District in 
Sindh to assist coastal farmers affected by a 
changing environment. Since July 2010, ACF 
has been implementing flood relief activities in 
the KPK and Sindh provinces as well, with 
emergency activities funded by a variety of 
institutional and private donors and a budget of 
$6.5 million dollars. 
 
 
 
 

Water and Sanitation 
Over the past three years, ACF has 
implemented a range of integrated food security 
and water, sanitation, and hygiene (WASH) 
projects funded by the World Bank in Thatta 
District of Sindh Province. Aimed at reducing 
morbidity associated with water-related diseases 
while minimizing the health costs incurred by the 
targeted 400 households, these projects aim to 
renew access to water sources (boreholes) that 
have turned saline through (a) the introduction of 
two types of low-cost desalination units (solar 
still and cooking unit), (b) the testing of their 
technical performance and social acceptability, 
and (c) the identification and training of local 
businesses that can manufacture and sell these 
units. 

 
ACF has been involved in the flood response in 
both KPK and Sindh provinces since August 
2010 with programs that target some 275,000 
beneficiaries through April 2010. The response 
aims to contribute to emergency efforts by 
conducting rapid assessments and implementing 
WASH activities to provide communities with 
safe water and proper sanitation; promoting 
community awareness of public health threats; 
and monitoring, preventing, and containing any 
outbreaks of cholera or other waterborne 
diseases.  
 
 
 

U.S. Contact 
Andrea Tamburini 

Desk Officer 
247 West 37

th
 Street, 10

th
 Floor 

New York, NY 10018 
 (212) 967-7800 ext.148 

atamburini@actionagainsthunger.org 
 

Field Contact 
George Petropoulos 

Country Director 
Islamabad 

+92 51 225 0212 
hom.pk@acf-international.org 

 
Website 

www.actionagainsthunger.org 
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Photo: N. Sobecki / ACF- Pakistan 

 
Agriculture and Food Security 
ACF‘s food security and livelihood (FSL) 
programs in Pakistan include emergency relief 
and livelihood recovery activities, as well as 
training and inputs to improve agricultural 
production. ACF‘s beneficiaries include victims 
of the 2010 floods, populations affected by 
conflict in KPK, and farmers in the coastal areas 
of Sindh affected by saline soil. Assistance 
programs include food aid to meet the nutrition 
needs of 5,000 families, cash-for-work projects 
that provide income for 7,000 families, cash 
grants for 1,050 vulnerable families, 220 

business restart grants, agriculture support for 
2,900 families, and fishing livelihood support for 
180 families. 

 
Refugees and IDPs 

Most of the activities in WASH and FSL target 

displaced populations who were affected by the 

floods of July 2010 and by the conflict of 2009 in 

KPK Province. 

COLLABORATIVE EFFORTS 
ACF participates actively in the cluster meetings 
for its sectors of intervention and is a member of 
the Pakistani Humanitarian Forum and the 
WASH Strategy Advisory Group (SAG). In terms 
of collaborative efforts, ACF is a member of the 
Pakistan Emergency Food Security (PEFSA) 
Alliance. Six international non-governmental 
organizations (INGOs) created the Alliance to 
maximize the effectiveness of the response 
through jointly exploring different modalities to 
mitigate the impact and start early recovery in 
the flood-affected areas. In Sindh, ACF operates 
in an alliance with Handicap International in a 
WASH emergency intervention. 
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ADVENTIST DEVELOPMENT AND RELIEF AGENCY  
 

 
ABOUT ADRA 
The Adventist Development and Relief Agency 
(ADRA) is an international non-governmental 
organization operating in more than 120 
countries to provide relief and sustainable 
development to communities without regard to 
age, gender, ethnicity, or political or religious 
association. 
 

ADRA IN PAKISTAN 
ADRA Pakistan aims to provide for the basic 
needs of the underprivileged and vulnerable of 
Pakistan, many of whom live under sub-
standard conditions. 
 

 
ADRA worked in Punjab Province to deliver medical assistance to 

people displaced by the flooding. Photo: ADRA Pakistan 

 
Emergency Response 
Monsoon-driven floods ravaged Pakistan in 
2010, affecting at least 18 million people and 
leaving one-fifth of the country underwater.  

Some of Pakistan's poorest areas were 
particularly hard-hit, and families recently 
uprooted by conflict were again displaced by 
disaster. ADRA began to implement an 
emergency response in Shah Jamal and its 
adjacent flooded areas located in Muzaffargarh, 
Punjab Province, delivering medical assistance, 
clean water, and hygiene and sanitation services 
to thousands of IDPs.  

COLLABORATIVE EFFORTS 
ADRA Pakistan‘s funding sources include 
multiple ADRA network donors and Aktion 
Deutschland Hilft. 
 
CHALLENGES 
A major concern in the region continues to be 
security threats, particularly against international 
non-governmental organizations. 

 

  

U.S. Contact 
Julio Muñoz 

Bureau Chief for Marketing and Development 
12501 Old Columbia Pike 

Silver Spring, Maryland 20904 
(301) 680-6373 

julio.munoz@adra.org 
 

Interim Contact 
Stephen Cooper 

Director, ADRA Trans Europe 
119 St. Peters Street 
St. Albans, England 

+44 172 786 0331 
scooper@adra-te.org 

 
Website 

www.adra.org 
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AGENCY FOR TECHNICAL COOPERATION AND 
DEVELOPMENT 
 

ABOUT ACTED 
Agency for Technical Cooperation and 
Development (ACTED) is an international non-
governmental organization created in 1993. 
Independent, private, and not-for-profit, ACTED 
respects a strict political and religious 
impartiality and operates according to non-
discrimination and transparency principles. 
ACTED‘s vocation is to support vulnerable 
populations worldwide and to accompany them 
in the construction of a better future. 

The programs implemented by ACTED (around 
260 per year) in Africa, Asia, the Middle East, 
and Central America/Caribbean, aim at 
addressing the needs of the populations affected 
by wars, natural catastrophes, and/or 
economical and social crises. ACTED‘s 
interventions seek to cover the multiple aspects 
of humanitarian and development issues 
through a multidisciplinary approach which is 
both global and local, and adapted to each 
context. Once basic needs have been covered, 
the populations‘ living conditions remain critical 
given that ACTED‘s areas of intervention are 
among the poorest in the world. For this reason, 
ACTED‘s axis of intervention lies in the link 
between emergency, rehabilitation, and 
development. In other words, in order to 
guarantee the sustainability of interventions 
carried out during crises, only long-term support 
– through a continued presence in the field after 
the emergency and the involvement of 
communities – enables ACTED to contribute to 
break the poverty cycle and accompany 
populations on their way to development. 

ACTED IN PAKISTAN 
ACTED has a 15 year long experience in 
Pakistan in emergency and development. Over 
the past five years, the organization has 
responded to the main disasters including the 
2005 earthquake and 2008 floods, while 
continuing to assist relocated Afghan refugees 
and food insecure populations affected by rising 
food prices. In 2009, ACTED provided 
immediate assistance to conflict-affected IDPs in 

Khyber Pakhtunkhwa (KPK), followed by early 
recovery and rehabilitation in return areas. 
 
Since summer 2010, in response to the massive 
emergency caused by unprecedented floods 
that affected the whole country, ACTED has 
increased its operational capacity in order to 
cover the most urgent needs in KPK, south 
Punjab, and Sindh. In total, ACTED is currently 
assisting more than 10,000 flood-affected 
families (approximately 50,000 persons) in the 
sectors of WASH (water, sanitation, and 
hygiene), food security, shelter, and early 
recovery. The budget of the overall operation 
exceeds $20 million with the support from 
USAID Office of U.S. Foreign Disaster 
Assistance (OFDA), ECHO, UNICEF, WFP, 
Food and Agriculture Organization (FAO), and 
other donors. 
 
Emergency Response 
In KPK, ACTED is meeting the needs of 7,300 
flood-affected households (approximately 
36,000 individuals) through a multi-sectoral 
intervention in Swat and Lower and Upper Dir. 
This intervention includes emergency food 
distributions, the construction of transitional 
shelters, provision of non-food items (NFIs), 
WASH, and rehabilitation of key socio-economic 
infrastructure through cash-for-work programs. 
 
In south Punjab, ACTED is assisting 2,000 
flood-affected families in DG Khan and Mianwali. 

U.S. Contact 
Cyril Dupre 

ACTED Representative 
1400 16

th
 Street, NW 

Washington, DC 20036 
(202) 341-6365  

cyril.dupre@acted.org 
 

Field Contact 
Côme de Varax 

Acting Country Director 
+92 345 850 8854 

come.de-varax@acted.org 
  

Website 
www.acted.org 
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This assistance is through emergency services, 
cash-for-work schemes, emergency and 
transitional shelter, WASH, and infrastructure 
rehabilitation. 
 
In partnership with Alliance 2015 members, 
ACTED is addressing emergency housing, NFI, 
and WASH needs of flood-affected families in 
Sindh. The organization will notably focus on the 
provision of emergency shelter kits, distribution 
of water filter units, repairing of water sources, 
and construction of latrines. 
 
Agriculture and Food Security 
ACTED enables more than 236,000 small 
farmers to re-launch agricultural cycles and 
produce adequate grain for their household 
consumption in the food-deficient areas of Swat 
and Dir in KPK. This program includes the 
distribution of wheat seeds, DAP fertilizer, 
vegetable and lentil seeds, and agricultural 
tools.  
 

 
ACTED food distribution center in Fatehpur, Swa valley, September 

2010. Photo: Tomas van Houtryve / ACTED 
 
In collaboration with the PEFSA (Pakistan 
Emergency Food Security Alliance), ACTED has 
launched country-wide emergency market 
mapping and analysis (EMMA) to establish a 
program of recapitalization of households 
targeting 60,000 individuals through the 
distribution of livestock, basic equipment, and 
vouchers so as to revitalize livelihood activities 
while preventing the loss of assets. 

COLLABORATIVE EFFORTS 
ACTED is a member of the executive committee 
of the Pakistan Humanitarian Forum (PHF) and 
is involved in the main mechanisms of 
coordination of response to the crisis involving 
NGOs, the UN, and government authorities.  
 
The organization is also a member of Alliance 
2015 and PEFSA. 
 
CHALLENGES 
As underlined by the PHF ahead of the Pakistan 
Development Forum in November 2010, 
―Despite substantial efforts made by Pakistani 
government and the international community, a 
sizeable population is yet to be provided with 
adequate assistance.‖ Emergency food 
assistance is being provided to 8 million people 
out of an estimated 10 million in need, 
malnutrition is deteriorating, and an estimated 7 
million people are without shelter. With winter 
approaching, a serious shortage of shelter 
supplies and very few agencies with the capacity 
to scale-up due to lack of funds, the situation is 
becoming increasingly desperate.  
 
The floods have had a devastating impact on 
agriculture, with more than two million hectares 
of crops destroyed. The floods struck just as 
summer season crops were ready for harvest, 
and just prior to the onset of the winter planting 
season. Many areas experienced almost 100 
percent loss of summer season crops. Winter 
season crops may feasibly be planted in areas 
where the water has receded, but even in these 
areas, many farmers will be unable to plant 
either because they have lost all their seed stock 
or because of damaged irrigation systems. 
 
Farmers who miss this winter planting season 
will not be able to generate income from their 
crops, or even sufficient food for their own 
subsistence, until October 2012. Without urgent 
and well-targeted livelihoods assistance, nearly 
8 million farmers are acutely vulnerable to 
lasting food insecurity. 

 

  

http://www.acted.org/en/pakistan-emergency-relief-affected-populations-fatehpur-swa
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AMERICAN JEWISH WORLD SERVICE  
 

ABOUT AJWS 
American Jewish World Service (AJWS) is an 
international development organization 
motivated by Judaism‘s imperative to pursue 
justice. AJWS is dedicated to alleviating poverty, 
hunger, and disease among the people of the 
developing world regardless of race, religion, or 
nationality. Through grants to grassroots 
organizations, volunteer service, advocacy, and 
education, AJWS fosters civil society, 
sustainable development, and human rights for 
all people, while promoting the values and 
responsibilities of global citizenship within the 
Jewish community. 
 
AJWS IN PAKISTAN 
Since 2005, when it funded emergency relief 
efforts after the earthquake, AJWS has 
supported partner organizations working to 
empower marginalized rural communities in 
Pakistan. In response to the current crisis, 
AJWS launched an emergency flood relief fund 
to support its grassroots partners in distributing 
food, medicine, and other necessities; erecting 
temporary shelters for those whose homes have 
been destroyed; facilitating access to clean 
drinking water; and working with local and 
national authorities to expedite the relief 
process. AJWS‘ partners are also facilitating 
medical relief in many districts, with several 
stationed and mobile medical camps in 
operation.  
 
Shelter and Housing 
AJWS‘ partners coordinated the distribution of 
emergency shelter kits (i.e., plastic tarpaulins, 
rope) to displaced flood victims. Partners also 
distributed tents, blankets, and kitchen sets to 
people living in spontaneous settlements along 
the roadside. In Nowshera District, Khyber 
Pakhtunkhwa (KPK), AJWS partners are 
providing shelter to widows among IDP 
communities who are living in extreme poverty. 
 
Water and Sanitation 
AJWS partners provided access to clean water 
by organizing daily distribution of drinking water 
and restoring water points and damaged 
irrigation systems. Partners have constructed 

emergency latrines, hand-washing stations, and 
showers in camps for displaced families. AJWS 
distributed kits containing soap, sanitary pads, 
and water purification tablets to affected families 
in Sindh, Punjab, Balochistan, Federally 
Administered Tribal Areas (FATA), and KPK. 

 
Agriculture and Food Security 
AJWS partners provided food and rations to 
communities in severely affected areas. Food 
kits were distributed to children threatened by 
malnutrition. AJWS‘ aid has also been used to 
support wheat planting, prevent further livestock 
losses, and restore crop and irrigation systems 
in Punjab, Sindh, FATA, and KPK. 
 
Health 
AJWS‘ health partners in Pakistan reduced 
avoidable death and illness through a range of 
life-saving interventions. Partners opened health 
outposts and service delivery points in camps to 
restore access to basic health care, treat 
injuries, and control disease outbreaks. 
 
AJWS raised funds for health partners to 
distribute medicines for communicable diseases 
like diarrhea and malaria, provide reproductive 
health services, and immunize children.  
 
Economic Development 
AJWS partners organized women cooperatives 
in low income neighborhoods to stitch clothes for 
people in need of immediate relief. AJWS‘ 
partners provided training within flood-affected 
communities for people to work as paramedics 
and mechanics. 
 
AJWS‘ partners also concentrated on skill 
building and livelihood creation. They held 

U.S. Contact 
Jenna Capeci 

Associate Director 
45 W 36

th
 Street, FL11 

New York, NY 10018 
(212) 792-2844 

jcapeci@ajws.org 
 

Website 
www.ajws.org 
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sessions in camps on issues such as debt, food 
insecurity, migrant labor, insecure tenancies, 
and land ownership that will impact long-term 
rehabilitation. Partners organized landless 
peasants, small farmers, and women to 
advocate for land reforms and debt cancellation.  
 
Gender 
AJWS‘ partners found women are less likely to 
have access to food and healthcare facilities. 
Their partners have provided particular care to 
pregnant, nursing, and disabled women. They 
are also seeking ways to offer emotional and 
psychological support to women and children 
living in temporary settlements. They are 
collecting sanitary napkins, locating female 
doctors, and identifying other needs specific to 
displaced women. 
 
AJWS has been supporting organizations 
working with hijra and transgender communities 
that have been neglected by mainstream flood 
relief efforts. AJWS funds provide emergency 
relief to vulnerable hijra communities, including 
shelter, nutritional support, medical support, and 
assistance in recovering livelihoods. The funds 
also support advocacy for improved government 
protections of hijras who are often subject to 

police brutality, sexual assault, and other forms 
of abuse particularly during times of crisis. 
 
Refugees and IDPs 
AJWS‘ partners provided food security, health 
services, and infrastructure to flood-affected 
communities in FATA and Swat of KPK, and to 
religious and ethnic minority communities in 
southern Punjab, interior Sindh, and 
Balochistan.  
 
AJWS partners are distributing tents and other 
shelter supplies such as cooking sets and 
sleeping materials to Afghan refugees in 
Peshawar. 
 
COLLABORATIVE EFFORTS 
AJWS‘ partners are preparing to rebuild schools, 
health points, and water and sanitation facilities 
in Afghan refugee villages and surrounding 
communities in cooperation with local authorities 
and humanitarian partners.  
 
CHALLENGES 
Due to the instability in the region, some of 
AJWS‘ grantee partners face security threats on 
the ground. To ensure the safety and wellbeing 
of community-based partners, AJWS does not 
publicize their relationship with them.  
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ARC 
 

ABOUT ARC 
ARC works with its partners and constituencies 
to provide opportunities and expertise to 
refugees, displaced people, and host 
communities. They help people survive conflict 
and crisis and rebuild lives of dignity, health, 
security, and self-sufficiency. ARC is committed 
to the delivery of programs that ensure 
measurable quality and lasting impact for the 
people they serve. 
 
Today, ARC works in eight countries around the 
world helping victims of war and civil conflict 
rebuild their lives. ARC programs in Africa, Asia, 
and the Caribbean provided health care, clean 
water, shelter repair, legal aid, trauma 
counseling, microcredit, community 
development services, and repatriation 
assistance to 2.5 million people last year. ARC 
bases its relationship with uprooted peoples on 
mutual respect and a compassionate exchange 
of knowledge and values. 
 
ARC IN PAKISTAN 
Since 2002, ARC has been responding to the 
needs of people living in some of Pakistan‘s 
most challenging operating environments, 
including Afghan refugees in Balochistan 
Province, people affected by the 2005 
earthquake in Kashmir, and people in Swabi and 
Swat districts of Khyber Pakhtunkhwa (KPK) 
Province who were uprooted during recent 
conflicts. ARC‘s rapid and wide-ranging 
response to the recent floods is the latest in a 
history of timely and sustainable service to the 
most vulnerable people of Pakistan.  
 
Shelter and Housing 
In Balochistan, ARC is building sound temporary 
shelters that can transition into traditional homes 
for people who lost their homes in the flooding. 
 
Water and Sanitation 
ARC is improving the water and sanitation in 
refugee camps and surrounding host 
communities by providing clean water in 
Balochistan.  
 
 

Health 
ARC is improving the health status of men, 
women, and adolescents by operating basic 
health units (BHUs) and reproductive health 
care units (RHCs). 
 
They are also increasing access for Afghan 
refugees to quality health services and nutrition. 
ARC is providing immediate life-saving, 
preventive, and curative services to flood- 
affected populations through BHUs and RHCs, 
and through outreach activities to the displaced 
populations living in schools, government 
buildings, or camps near health facilities. 
 
ARC is filling in the gaps at health facilities. They 
are supplying staff, as well as medical 
equipment and supplies.  
 
Economic Development 
ARC is engaged in livelihood promotion and 
cash-for-work activities. 
 
Gender 
ARC is working with both men and women to 
increase community knowledge about stopping 
the spread of disease and about addressing 
gender-based violence (GBV). 
 
ARC is promoting the protection of women and 
girls through an integrated GBV program 
including development of community 
organizations for men and women, psychosocial 
interventions, and medical responses. 
 
 

U.S. Contact 
ARC Headquarters 

430 Oak Grove Street, Suite 204 
Minneapolis, MN 55403  

(612) 872-7060 
archq@archq.org 

 
Field Contact 
ARC Pakistan 

Islamabad, Pakistan 
info@arcpakistan.org 

 
Website 

www.arcrelief.org 
 

 



InterAction Member Activity Report  18 
Pakistan, December 2010 

Refugees and IDPs 
ARC works with refugees in Balochistan and in 
communities displaced by conflict or natural 
disasters in Balochistan and KPK provinces.  
 

 
Children accessing water in a refugee camp in Pakistan. Photo: ARC 

 
COLLABORATIVE EFFORTS 
ARC engages local governments for permission 
to implement their work. ARC also coordinates 
within the various UN cluster coordination 

bodies and keeps local authorities informed on 
all of their progress updates. 
 
ARC has a long history of collaborating with 
international and local NGOs. ARC actively 
works with each group in 
information/assessment sharing, strategic 
planning, and technical design. 
 
CHALLENGES 
Access and security concerns remain some of 
ARC‘s biggest challenges. Delivering services 
during the flood, coupled with security threats 
affecting NGO staff (including carjackings, 
bombings, demonstrations, and protests) and an 
unstable political environment complicate the 
timely implementation of programming and 
delivery of basic services. 
 
OTHER 
ARC is currently working with more than 
300,000 people in Pakistan. ARC will continue 
evaluating the situation on the ground and 
determine how best to help people put their lives 
back together, rebuild, and return to a sense of 
normalcy.

  



InterAction Member Activity Report  19 
Pakistan, December 2010 

BRAC 
 

 
ABOUT BRAC 
BRAC is a development organization dedicated 
to alleviating poverty by empowering the poor to 
bring about change in their own lives. BRAC 
started out in Bangladesh in 1972, and over the 
course of their evolution they have established 
themselves as a pioneer in recognizing and 
tackling the many different realities of poverty. 
 
BRAC‘s mission is to empower people and 
communities in situations of poverty, illiteracy, 
disease, and social injustice. The organization‘s 
interventions aim to achieve large scale, positive 
changes through economic and social programs 
that enable women and men to realize their 
potential.  
 
BRAC IN PAKISTAN 
BRAC started activities in Pakistan in April 2007 
working in the fields of microfinance, health, and 
education. Currently, BRAC is covering all four 
provinces with presence in 16 districts. 
 
Economic Development 

BRAC began their microfinance program in 
Pakistan in 2007. BRAC is currently serving over 
100,000 members through 94 branch locations 
in four provinces (Khyber Pakhtunkhwa (KPK), 
Balochistan, Punjab, and Sindh), with a 
cumulative loan disbursement of over $22 
million to date. BRAC Pakistan‘s microfinance 
program reaches 812,385 people. All borrowers 
are women.  
 
BRAC aims to strengthen the income base of 
poor women by providing easy access to 
institutional lending, which in turn enables them 
to start income generating activities. Evidence 
suggests that investing in women with low 
incomes results in significant social and 
economic benefits for everyone, because 
women play a pivotal role within local and family 
financial networks. By engaging in financial 
activities, women find themselves independent 
and empowered. BRAC aims at targeting 
economically active women who are within the 
bottom 50 percent of the national poverty line. 
 
 

Health 
The BRAC Health Program was launched in 
Sahiwal and Pakpattan in Punjab and Nowshera 
in KPK in late 2009. Currently, the program 
covers 15,000 households. To support the cadre 
of 10 lady health workers, BRAC has created a 
team of 78 Community Health Volunteers 
(CHVs) to serve each household within the 
vicinity of their homes. Each CHV covers a 
cluster of 150-200 households, visiting about 10 
households a day. Additionally, BRAC‘s public 
health forums have attracted over 11,000 
participants. To date, forums were held on topics 
such as maternal health, immunizations, and 
malaria. 
 
The purpose of BRAC‘s health program is to 
provide equitable and accessible health services 
for all children, women, and men, the poor and 
ultra poor; reduce the vulnerability of the poor 
and ultra poor to common diseases; intensify 
existing efforts to reduce maternal and child 
mortality and morbidity; mobilize women for 
education and dissemination of health 
information; strengthen national policy of 
community-based tuberculosis, malaria, and HIV 
control and treatment; and collaborate with the 
government to implement national programs on 
immunization, sanitation, and other health 
matters.  
 
 

U.S. Contact 
Malik Rashid 

Program Manager 
BRAC USA 

11 East 44
th
 Street, Suite 1600 

New York, NY 10017 
(212) 808-5615 

malik@bracusa.org 
 

Field Contact 
Muhammed Faridur Rahman 

Chief Executive Officer 
BRAC Pakistan 

House #397, Street #13 
F-10/2, Islamabad, Pakistan 

+92 (51) 221 3451 
faridur.r@brac.net 

 
Website 

www.brac.net 
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Education 
In 2009, BRAC launched a pilot pre-primary 
program, operating 20 schools in the Haripur 
District of KPK run by local female staff who 
work with a program manager. Pre-primary 
education can help teachers motivate children to 
stay in school and help parents send their 
children to school. Furthermore, pre-primary 
schools that particularly target girls can help 
ensure their continued participation in primary 
school, promoting greater gender equity in 
education. The pilot program has so far 
graduated 600 children (more than half are girls) 
and placed them into mainstream schools. The 
pre-primary program is now in its second year 
with a new batch of 600 children.  
 
BRAC‘s education intervention in Pakistan aims 
to increase girls‘ enrolment in education as a 
means for Pakistan to achieve the Millennium 
Development Goals of universal primary 
education and gender parity by 2015, and to 
contribute towards reducing poverty and 
improving the quality of life of marginalized 
citizens. 
 
Targeting the Ultra Poor 
BRAC‘S program, Challenging the Frontiers of 
Poverty Reduction: Targeting the Ultra Poor 
(CFPR-TUP), is specially designed to meet the 
needs of extremely vulnerable and food insecure 
populations who are unable to access and 
benefit from mainstream poverty reduction 
programs. CFPR-TUP locates the potential for 
eradicating hunger and want, both in the victims 
of extreme poverty and institutions in the larger 
society which surround the poor. Accordingly, 
while most development programs routinely 
incorporate advocacy to gain buy-in for 
themselves from the government and other 
players, in CFPR-TUP, advocacy occupies a 
much bigger role in bringing about significant 
changes in existing attitudes of the larger 
society. 
 
BRAC Pakistan started its CFPR-TUP program 
in 2010 with funds from the Pakistan Poverty 
Alleviation Fund (PPAF) in Uthal, Bela, and Hub 
Tehsils of Lasbela District of Balochistan. The 
two year program aims to reach out to 1,500 
beneficiaries with interventions of cash stipends, 
asset transfers, enterprise development training, 

social development, and essential health care. 
The beneficiaries will receive economic, social, 
and health support for a full 24-month cycle. 
After the two year cycle, the ultra poor graduates 
will be encouraged to join mainstream 
development programs. 
 
Emergency Response and Rehabilitation 
BRAC Pakistan has responded to the floods 
since July 2010. To date, BRAC‘s work has 
impacted over 250,000 individuals through 
immediate relief work (food, medicines, water, 
health camps, etc.) and the ensuing 
rehabilitation work (water pump and latrine 
construction, cash-for-work, seed distribution to 
farmers, and asset recovery programs).  
 
BRAC Pakistan launched its relief and 
rehabilitation program for flood relief victims in 
August 2010. Before beginning its program, a 
field team was sent out to survey the affected 
areas, scale the magnitude of destruction, and 
finalize sites for health camps and food 
distribution. Food and non-food items, health 
camps, mobile health clinics, and rehabilitation 
efforts are main components of the ongoing 
program. 
 
COLLABORATIVE EFFORTS 
BRAC Pakistan works with organizations 
including the Government of Pakistan, Pakistan 
Poverty Alleviation Fund, Government of KPK, 
BRAC USA, and Muslim Aid. 
 
CHALLENGES 
The present security situation in Pakistan is the 
biggest hurdle for accomplishing development 
work. The atmosphere of KPK specifically 
presents a challenge for the program to reach 
women, its target population.  
 
Additionally, rampant inflation rates are 
increasing project costs. Geographically-isolated 
locations are also challenging, as it is difficult to 
provide consolidated efforts to these locations. 
Lack of local human resources is also a 
difficulty.  The lack of established micro-finance 
networks in the country presented initial set-up 
challenges to the microfinance program. Other 
programs also faced initial hurdles of setup and 
creating a spirit of work to alleviate poverty in 
the country. 
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CAMPAIGN FOR INNOCENT VICTIMS IN CONFLICT  
 

ABOUT CIVIC 
Campaign for Innocent Victims in Conflict 
(CIVIC) works on behalf of war victims by 
advocating that warring parties recognize and 
help the civilians they harm. CIVIC supports the 
principle that it is never acceptable for a warring 
party to ignore civilian suffering. 
  
In 2005, CIVIC‘s founder Marla Ruzicka was 
killed in Iraq by a suicide bomb while advocating 
for families of victims. CIVIC honors her legacy 
and strives to sustain her vision. 
 
CIVIC IN PAKISTAN 
In October 2009, CIVIC began a year-long 
project in Pakistan documenting and monitoring 
civilian harm from armed conflict in northwest 
Pakistan. CIVIC field staff conducted interviews 
with over 160 civilians from Federally 
Administered Tribal Areas (FATA) and Khyber 
Pakhtunkhwa (KPK) who lost a family member, 
were seriously injured, or lost their home as a 
direct result of terrorism, militant attacks, 
Pakistani military operations, U.S. drone strikes, 
or other forms of conflict-related violence. 
Fieldwork documented different causes and 
kinds of harm, what type of help civilians want 
and need, what support currently exists, and 
what needs to be improved. In October 2010, 
CIVIC published a report on its findings titled 
―Civilian Harm and Conflict in Northwest 
Pakistan,‖ which includes an assessment of 
existing Pakistani compensation programs as 
well as recommendations to the Pakistani 
government, the U.S. government, the UN, 
stakeholders, and donor nations. 

CIVIC is advocating for direct assistance to war 
victims in Pakistan and calls on the U.S. and 
Pakistani governments to address civilian harm 
by recognizing losses and helping victims 
recover. CIVIC successfully pressed the U.S. 
Congress to create a fund in Pakistan to aid war 
victims, which was allocated $10 million in 
FY11.  
 
COLLABORATIVE EFFORTS 
CIVIC has worked with local Pakistani partners 
such as the Human Rights Commission of 
Pakistan and the Institute of Social and Policy 
Studies to raise public awareness of civilian 
casualties and press the government to better 
address the needs of victims. Media work 
included op-eds, news articles, radio and 
newspaper interviews, and public presentations 
at think tanks in Islamabad, Washington, DC, 
New York, and London. CIVIC is also working 
with its local Pakistani partners to hold policy 
dialogues with Pakistani parliamentarians to 
educate lawmakers on victim assistance and 
press for much needed reforms. CIVIC 
continues to monitor the situation, track 
compensation, and highlight the plight of 
civilians affected by the conflict. 

 
  

U.S. Contact 
Marla B. Keenan 

Managing Director 
1210 18

th
 Street, NW, 4

th
 Floor 

Washington, DC 20036 
(202) 558-6958 

marlab@civicworldwide.org 
 

Website 
www.civicworldwide.org/pakistan 
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CARE 
 

ABOUT CARE 
Founded in 1945, CARE is one of the world's 
largest humanitarian aid agencies. Working 
side-by-side with poor people in 72 countries, 
CARE helps empower communities to address 
the greatest threats to their survival. Women are 
at the heart of CARE's efforts to improve health, 
education, and economic development because 
experience shows that a woman's achievements 
yield dramatic benefits for her entire family. 
CARE is also committed to providing lifesaving 
assistance during times of crisis, and helping 
rebuild safer, stronger communities afterward.  
 
CARE IN PAKISTAN 
CARE re-established operations in Pakistan in 
June 2005, after being out of the country for 
more than 25 years. CARE places special 
emphasis on gender issues and building the 
capacity of local grassroots organizations in 
Pakistan, working to improve education and 
livelihoods as well as maternal and childhood 
health. CARE also has responded to previous 
emergencies in Pakistan, including Cyclone 
Yemyin in 2007 and the South Asia earthquake 
of 2005. 
 
Since the start of the severe floods in Pakistan 
beginning in late July 2010, CARE has reached 
approximately 125,000 people with much 
needed shelter supplies, non-food items, water 
and sanitation support, and health services. 
CARE‘s efforts have been focused in Khyber 
Pakhtunkhwa (KPK), Punjab, and Sindh regions 
and CARE will continue its response efforts into 
the recovery and rehabilitation phase along with 
the addition of new programs such as cash-for-
work.  
 
Shelter and Non-Food Items  
CARE has reached over 75,000 beneficiaries 
with shelter and non-food items, including over 
50,000 women and children under the age of 18. 
Distributed items include tents, plastic sheeting, 
and kitchen sets.  
 
Water and Sanitation 
CARE‘s water and sanitation provisions have 
helped over 48,000 beneficiaries to date. 

CARE‘s work in this area includes the 
construction of pit latrines; the distribution of 
hygiene kits, water purification sachets, and 
clean water; and the hosting of health and 
hygiene education sessions. CARE is currently 
the WASH (water, sanitation, and hygiene) 
cluster lead facilitator in Sindh region.  
 
Health 
CARE has provided health services to more 
than 123,000 people through its mobile health 
clinics and stationary health clinics. This group 
of beneficiaries includes more than 40,000 
women and more than 50,000 children under the 
age of 18.  
 
Agriculture and Food Security 
CARE has started providing daily food rations in 
the form of milk and biscuits to affected 
community members in Sindh region. 
Additionally, CARE has worked to preserve 
livestock through both vaccination and 
deworming. These treatments have been 
provided to over 1,000 livestock in Sindh region. 
 
Poverty Reduction 
Through its ongoing programming, CARE 
Pakistan empowers the poor and most 
marginalized by addressing power imbalances 
at the household, community, and institutional 
levels. This is done by engaging with partners 
and civil society to influence public opinion and 

U.S. Contact 
Abbie Laugtug 

Policy Advocate 
1825 I Street, NW, Suite 301 

Washington, DC 20006 
(202) 609-6349 

alaugtug@care.org 
 

Field Contact 
Waleed Rauf 

Country Director 
CARE Pakistan 

Office: +92 51 2855 926 
 Cell: + 92 333 5657 018 

wrauf@carepk.org 
 

Website 
www.care.org 
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practice by bringing together wisdom based on 
sound analysis and field practices. 
 

 
Girls who have never seen a school before now study in the camps at 

Rano Bridge, Kahsmore, Sindh. Photo: Tabinda Sadiq / CARE 

 
CARE pursues a multi-pronged approach to 
develop and undertakes quality programs as 
part of its struggle to ending the underlying 
causes of poverty that include taking power 
relations into account; working in partnership 
with other organizations; supporting the voices 
of civil society actors; intervening at both 
community and macro levels; and supporting 
reforms of the political, social, and cultural 

institutions that create and reproduce chronic 
vulnerability and exclusion.  
 
COLLABORATIVE EFFORTS 
CARE is committed to working with government 
counterparts and local non-government 
organizations in Pakistan. 
 
Partners of CARE include: Thardeep Rural 
Development Program, The Root Network, 
NRFO, AWAZ Foundation, Community 
Research and Development Organization, 
JOBS-IRIS Bangladesh Trust, Mountain Institute 
for Educational Development, Takhleeq 
Foundation, Health and Nutrition Development 
Society, Muslim Hands International, 
Strengthening Participatory Organization, The 
Initiative for Development and Empowerment 
Axis, and USAID Pakistan Jobs Project. 
 
CHALLENGES 
CARE has general safety and security concerns 
for its staff and beneficiaries when it comes to 
operating in KPK, Punjab, and Sindh. Steps 
taken to mitigate these threats include staff 
trainings, weekly security briefings, security 
alerts, advisories, and good cooperation with 
government and local agencies.  
 
A security clearance system has been set in 
place to ensure the safety and security of staff 
members. 
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CATHOLIC RELIEF SERVICES  
 

ABOUT CRS 
Catholic Relief Services (CRS) is an 
international humanitarian agency providing 
relief and development assistance in over 100 
countries globally. CRS continually seeks to help 
poor and marginalized populations around the 
world, providing assistance on the basis of need 
without regard to race, creed, or nationality. 
 
CRS IN PAKISTAN 
CRS has been partnering with vulnerable 
communities in Pakistan since 1954. CRS works 
in all four provinces of the country, bringing in-
depth knowledge of the country context, a 
proven record of effective service delivery, and 
experienced staff to implement high quality 
programs. CRS Pakistan takes a holistic 
approach to development, partnering with 
communities to foster long-term improvements 
in overall well-being. Together with partners, 
community and religious leaders, families, and 
government officials, CRS Pakistan has been 
working in Pakistan for 55 years to improve the 
lives of marginalized populations. CRS is also 
proud to have received Pakistan‘s Sitara-i-
Eisaar (Star of Sacrifice) award for their 2005 
earthquake response. 
 
Shelter and Housing 
After the historic floods of 2010, CRS provided 
families with supplies for emergency shelter (i.e., 
plastic tarps, bedding materials, and cooking 
sets), along with materials and technical support 
to build safe, durable transitional shelter.  
 
CRS was the first NGO to facilitate transitional 
shelters. CRS plans to build these for 16,000 
families across Pakistan.  
 
Water and Sanitation 
CRS collaborates with local community 
members to rehabilitate local water supply 
infrastructure, especially gravity-fed systems in 
Shangla and Kohistan; repair damaged hand-
pumps and de-contaminate wells in Sindh and 
Balochistan; distribute hygiene and water kits for 
treatment and storage of drinking water; 
promote better hygiene behaviors, with a focus 
on treatment of water for domestic use and  

 
hand-washing; and establish emergency 
sanitation facilities (latrines and bathing areas), 
mostly for women in host family situations. 
 
CRS also provides households with bio-sand 
filters, a sustainable technology that uses local 
clay pots, sand, and stones to purify water for 
human consumption. CRS complements all 
infrastructure projects through a systematic 
skills-building approach on managing water 
resources for multiple uses and maximizing the 
usage of water in efficient and environmentally 
friendly ways. 
 
Agriculture and Food Security 
CRS was the first NGO to complete a rapid seed 
security assessment in Sindh Province following 
the floods. CRS plans to support farmers in 
planting wheat and other crops to restore some 
level of livelihood and food security. Agricultural 
vouchers and cash grants will offer target 
households an immediate source of inputs for 
cultivation in order to protect their food security 
and begin to recover their livelihoods. 
 
Economic Development 
In order to involve people in the restoration of 
productive infrastructure (e.g., irrigation 
channels) damaged by the floods, CRS‘ cash-
for-work programs enable people to be hands-
on in repairing and maintaining essential access 
ways (e.g., pedestrian paths, bridges) to 
markets, services, and humanitarian assistance.  
 

U.S. Contact 
Megan Sheehan  

Regional Representative, Asia 
CRS Headquarters 

Overseas Support Department 
Baltimore, MD 21201 

(410) 625-2220 
msheehan@crs.org 

 
Field Contact 

Jack Byrne 
Country Representative 

jbyrne@crspk.org 
 

Website 
www.crs.org 
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Gender 
CRS‘ emergency responses to the 2005 
earthquake and 2009 IDP crisis underscored 
women‘s key roles in designing shelter response 
to ensure provisions are made for their privacy. 
Likewise, CRS regularly consults women both 
before and after distributions of its shelter and 
non-food item/hygiene kits to ensure the 
packages meet their needs. 
 
Refugees and IDPs 
CRS aids families displaced by conflict and 
other vulnerable groups including Afghan 
refugees, women, and people living with HIV 
and AIDS (PLHIV). In Quetta, CRS Pakistan 
works with Afghan refugees to disseminate 
information on rights and services, as well as 
provide legal assistance for those in need. 
 

 
A villager receives a relief kit from CRS in Khyber Pakhtunkhwa. 

Photo: Asad Zaidi / CRS 
 

CRS staff cooperates with law enforcement 
agencies to increase their awareness on the 
rights of refugees. Afghan women benefit 
through skills building and education 
opportunities aimed at increasing their 
contribution to family income and to increase the 
rights of women. CRS also works with PLHIVs to 
provide essential care and support including 
basic medicine, doctor visits, income generating 
opportunities, and social support networks. 
 
Education  
CRS Pakistan responds to illiteracy and 
education gaps by providing quality education 
opportunities for primary school children and for 
women. CRS implements an innovative 

community-built school construction program to 
provide primary schools to remote mountain 
villages in northern Pakistan. The one-room, 
steel-frame schools are lightweight, earthquake-
resistant, and comfortable during extreme 
weather. The school serves as a foundation for 
ensuring that children access a child-friendly 
and quality education environment. This is 
accomplished by providing teacher training and 
mentoring, as well as increasing the importance 
of education through reactivation of parent 
teacher councils and working with the district 
government. 
 
COLLABORATIVE EFFORTS 
In all of their work, CRS partners with and builds 
the capacity of the grassroots agencies that 
share their focus – to serve the poorest of the 
poor, to respect local customs and tradition, to 
empower communities to address their own 
development, and to apply integrated, 
sustainable solutions.  
 
CRS expert staff members attend important UN 
and government coordination meetings on 
shelter, water and sanitation, and agriculture. In 
addition, CRS attends meetings of the Pakistan 
Humanitarian Forum (a group of international 
nongovernmental agencies). 
 
Local partnerships include the Indus Social 
Welfare and Development Organization, the 
Rural Organization for Awareness and 
Development, Environmental Protection Society 
and Lasoona, Proud Pakistan and Caritas 
Quetta, Research and Development Foundation, 
and Youth Action for Pakistan. All partnerships 
are formalized after a partner assessment 
process, and CRS creates capacity building 
plans for each partner.  
 
OTHER 
CRS prioritizes providing special care to 
vulnerable households (e.g., widows, elderly, 
disabled) surrounding distribution of 
shelter/hygiene kits, so that the vulnerable have 
the capability to carry the kits and properly 
construct shelters. 
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CHRISTIAN REFORMED WORLD RELIEF 
COMMITTEE  
 

ABOUT CRWRC 

The Christian Reformed World Relief Committee 
(CRWRC) is an arm of the Christian Reformed 
Church in North America (CRCNA). CRWRC 
was registered as a non-profit organization in 
the state of Michigan in 1962 for the purpose of 
providing technical and rehabilitative assistance 
on a worldwide basis.  

CRWRC‘s mission is to engage God‘s people in 
redeeming resources and developing gifts in 
collaborative activities of love, mercy, justice, 
and compassion. Strategies to achieve this 
mission are global community development 
through collaborations involving partnerships, 
networks, exchanges, and service learning; 
capacity building through program and resource 
development; church ministry development; 
relief and disaster response; and justice 
education and advocacy. 
 
CRWRC IN PAKISTAN 
CRWRC has been engaged in relief operations 
in Pakistan since 2007 through its local partner 
Interfaith League Against Poverty (I-LAP). I-LAP 
was established in 2004 to assist people in need 
and to promote justice and peace. I-LAP was 
ISO 9001:2000 certified in August 2008.  
 
CRWRC responded with I-LAP in the migration 
of millions of people during the conflict in Swat 
valley in 2009 to provide 708 metric tons of food 
for 2,000 families for three months, along with 
mosquito nets, mattresses, and fans from 
private donations.  
 
CRWRC also provided 608 metric tons of food 
aid for 2,000 households affected by Cyclone 
Yemyin in Balochistan Province from August to 
November 2007. This project, also implemented 
with its partner I-LAP, included some food-for-
work components. 
 
I-LAP was also very active in the South Asia 
earthquake of 2005. I-LAP efforts were highly 
appreciated by the UN and local government in 
assisting people in need and managing IDP  

 
camps for four months, providing food and non-
food items (NFIs) for 3,000 families. I-LAP has 
continuously helped school children for a year 
after the earthquake by giving them a 
refreshment package as a diet. 
 
CRWRC and its partner are focusing on two 
locations: 8,000 households in Khyber 
Pakhtunkhwa (KPK) Province, specifically in the 
Nowshara and Charsada districts, as well as 
5,500 households in the district of Rahim Yar 
Khan, southern Punjab. 
 
Refugees and IDPs 
CRWRC established two temporary camps in 
the districts of Nowshera and Charsadda at 250 
families each. 
 
Emergency Response 

CRWRC is providing basic NFIs including 8,000 
mosquito nets, hygiene kits, kitchen sets, single 
burner gas stoves, and jerry cans. 
 
Food aid for 8,000 households for two months in 
Nowshera and Charsada districts and for 5,500 
households for three months in Rahim Yar Khan 
District will be provided.  
 
 

U.S. Contact 
Andrew Ryskamp 

Co-Director 
2850 Kalamazoo Avenue 

Grand Rapids, Michigan 49560 
(616) 224-0740 

aryskamp@crtwrc.org 
 

Field Contact 
Grace Wiebe 

Senior Project Manager 
International Disaster Response 

3475 Mainway Drive 
Burlington, Ontario, Canada L7R 3Y8 

(905) 336-2920 
gwiebe@crwrc.org 

 
Website 

www.crwrc.org 
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Shelter and Housing 
CRWRC has provided 4,825 tents as temporary 
shelter to 500 families in temporary camps and 
4,325 others in host families where they have 
fled, or to those still on their properties but 
whose houses have been completely destroyed.  
CRWRC is also looking to provide flood/ 
earthquake-resistant shelter to these survivors 
prone to disasters over the last few years.  
 
Water and Sanitation 
Water is being trucked in daily for two months to 
the 500 families in temporary camps. Jerry cans 
have been given out to each household. Many 
water pumps and latrines are destroyed and 
need repair. Hygiene training is already being 
provided in the temporary camps.  
 
Agriculture and Food Security 
CRWRC intends to re-establish livelihood 
opportunities, likely in the areas of agriculture 
and livestock, in order for families to return to a 
food secure position. 
 
Health 
CRWRC is providing medical assistance and 
trauma counseling through mobile clinics for 
three months in KPK Province.  
 
COLLABORATIVE EFFORTS 
The 2010 emergency flood response is carried 
out by I-LAP through close coordination with 
federal, provincial, and local government. I-LAP 
has met with both the Federal Minister for 
Minority Affairs Shahbaz Bhatti and the 
Provincial Minister for Social Welfare Sitara 
Imran. I-LAP is also in coordination with local 
government (Union Councils) and other local 
NGOs and INGOs working in the areas. I-LAP 
will provide relief assistance presently not 

covered by government and other UN agencies 
and international NGOs. 
 
CRWRC is working with its partner, Food for the 
Hungry, in a coordinated approach to the same 
targeted 5,500 households in southern Punjab.  
 

 
CRWRC provided an emergency tent to this girl’s family, whose brick 

house was destroyed by flooding in Choki town. Photo: Fred Knip  

 
CHALLENGES 
Large, continuing displaced populations will see 
a challenge in the upcoming rabi (wheat) 
planting season. Additionally, the coming winter 
months will prove severely challenging to 
populations living in inadequate shelter.  
 
CRWRC values the participation of women in 
relief, rehabilitation, and transformational 
development. Therefore, they try to engage 
women as much as possible and encourage 
their partners to do the same. However, women 
have a limited role in formal community 
leadership in the Nowshera and Charsaada 
districts, leading to difficulties receiving input 
from women. 
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CHURCH WORLD SERVICE  
 

 
ABOUT CWS 
Founded in 1946, Church World Service (CWS) 
is the relief, development, and refugee 
assistance ministry of 36 Christian 
denominations and communions in the United 
States. Working with partners, CWS builds 
interfaith and intercultural coalitions to eradicate 
hunger and poverty and promote peace and 
justice around the world. Within the U.S., CWS 
assists communities in responding to disasters, 
resettles refugees, promotes fair national and 
international policies, provides educational 
resources, and offers opportunities to join a 
people-to-people network of local and global 
caring through participation in CROP Hunger 
Walks, the Blankets+ Program, and the CWS Kit 
Program. 
 
CWS IN PAKISTAN 
CWS has worked on the ground, providing 
emergency relief and long-term development in 
the Pakistan and Afghanistan region since 1954. 
In Pakistan, CWS has offices in Karachi, Lahore, 
Islamabad, Murree, and Mansehra. 
 
Established as an organization committed to 
uplifting oppressed communities, CWS engages in 
food security, development and emergency relief 
initiatives, capacity building, advocacy on socio-
political issues, poverty reduction, strengthening of 
civil society organizations, women‘s 
empowerment, and communal harmony and 
peace. CWS assists communities in Pakistan 
through three main programs: Disaster Response, 
Capacity Building, and Social Development. 
Cross-cutting themes in all three program areas 
include gender equality, protection, health 
(including HIV/AIDS awareness and education), 
water and sanitation, education, and livelihoods. 
 
CWS works with both faith-based and secular 
organizations, adhering to the belief that the 
communities themselves must set the agenda 
for change and that this approach encourages 
equal and even growth in communities.  
 
Disaster Preparedness and Response 
Since 1997, CWS has organized, in 
collaboration with ACT Alliance members and 

their partners, national-level disaster 
management training workshops that have 
helped establish a network of disaster response 
partners. The Pak-Afghan Disaster Response 
Network consists of 13 regional organizations 
working in the relief and development sectors. 
 
CWS currently has more than 80 trained 
disaster managers in the region and more than 
50 trained security managers. Each disaster 
manager has completed training in disaster 
assessment and response, linking disasters and 
development, natural hazards, compound and 
complex disasters, disaster preparedness, 
vulnerability and risk assessment, mitigation, 
capacity building, rehabilitation and 
reconstruction, psycho-social and spiritual care, 
and building disaster-resilient communities. 
 
In both Pakistan and Afghanistan, CWS relies 
on its Disaster Management Program, a 
comprehensive program that immediately 
responds to disasters. Assistance is provided 
through relief and rehabilitation activities. The 
program also engages in disaster risk reduction 
activities which help prepare communities to 
cope with future disasters and to evaluate their 
risks and vulnerabilities. 
 
CWS projects emphasize community 
participation, maintaining beneficiary dignity, and 
seeking sustainable solutions for the affected 
communities. Depending on the disaster and the 
community's needs, the CWS disaster 

U.S. Contact 
Donna Derr 

Director, CWS Development and Humanitarian 
Assistance Program 

110 Maryland Avenue, NE, Suite 409 
Washington, DC 20002 

 (202) 481-6937 
Fax: (202) 546-6232  

Dderr@churchworldservice.org 
 

Field Contact 
Marvin Parvez 

Director, Church World Service  
+92 21 721 5604 

 
Website 

www.churchworldservice.org 
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management program provides relief items 
including shelter kits, hygiene kits, food 
packages, and non-food items in order to assist 
families to overcome initial challenges and meet 
basic needs. As communities move toward 
recovery, CWS focuses on long-term solutions 
for rebuilding lives and livelihoods. When 
responding to emergencies, CWS considers the 
immediate needs of the affected communities 
and aims to serve the most vulnerable. 
 

 
Dr. Syed Farooq Shah with a patient in Mohandari, a village in 

northern Pakistan. Photo: Chris Herlinger / CWS 

 

In its continuing response to the crippling 2010 
floods, CWS is committed to both short-term and 
long-term goals of improving health, alleviating 
hunger, and providing shelter. Over the course 
of three months, beginning in late July 2010, 
CWS provided more than 36,000 health 
consultations through the deployment of mobile 
and basic health units; provided food to benefit 
more than 90,000 persons; and distributed 
nearly 8,000 non-food essentials, including 
tents, temporary shelter basics, and household 
supply kits. 
 
Ongoing Rehabilitation 
The CWS Disaster Management Program 
continues to aid in the rehabilitation of families 

affected by the devastating 2005 earthquake in 
Pakistan. Partnership for Recovery and 
Development of Allai Valley is a project that 
focuses upon advocacy and awareness raising 
initiatives for the communities in Allai Valley 
through creative interaction with the community, 
particularly children. CWS raises awareness of 
key issues including education, environment, 
and water and sanitation. A community 
development and hygiene promotion project 
focuses on the formation and strengthening of 
water management committees for enhanced 
water supply systems and hygiene promotion.  
 
The restoration of livelihood opportunities is an 
essential part of rehabilitation. For earthquake-
affected families, CWS operates a dairy 
development program, which is an extension of 
an earlier livelihood program through which 
CWS distributed livestock and introduced 
artificial insemination. The project teaches 
modern, scientific farming techniques to female 
heads of households so that they can increase 
their livestock‘s milk production and expand their 
dairy products to include cheese and yogurt. 
Training on marketing and other business-
related skills also improves the sustainability of 
their income generation.  
 
In its current response to flooding in northern 
Pakistan, CWS‘ work is supporting vocational 
training centers to increase the livelihood skills 
and opportunities of targeted displaced families 
in such areas as building construction trades 
training for men and sewing and embroidery 
training for women. These centers are similar to 
those formed after the 2005 Pakistani 
earthquake. CWS has also facilitated the 
creation of women-friendly spaces for social and 
support groups.  
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CONCERN WORLDWIDE U.S. 

 
ABOUT CONCERN 

Concern is a non-governmental, international, 
humanitarian organization dedicated to the 
reduction of suffering and working towards the 
ultimate elimination of poverty in the world‘s 
poorest countries. Their mission is to enable 
extremely poor people to achieve major 
improvements in their lives which are 
sustainable without ongoing support from 
Concern. Their work directly impacts the lives of 
more than 9.8 million people in 28 countries in 
Africa, Asia, and the Caribbean, and covers a 
wide spectrum from emergency response to 
development and includes programs in shelter, 
health (including nutrition and water-sanitation), 
education, HIV/AIDS, and livelihoods. 
 
CONCERN IN PAKISTAN 
Concern has been working in rural and urban 
areas of Pakistan since 2001. With a team of 
more than 50 staff and nine local partners 
(including vastly-experienced emergency 
personnel who are working in the worst-affected 
areas), Concern‘s work is built on previous 
programs in health, water, sanitation, and 
livelihoods. Concern also has considerable 
experience in emergency response in Pakistan. 
Following a devastating earthquake in October 
2005, Concern provided more than 155,000 
people with food rations, safe drinking water and 
sanitation facilities, shelter, and basic 
necessities. Concern also ran emergency 
response and recovery programs for flood-
affected families in 2006 and 2007. In 2009, 
Concern provided families displaced from their 
homes by conflict in Swat valley with emergency 
medical assistance as well as essential survival 
supplies, including plastic sheeting, blankets, 
jerry cans, and hygiene kits, reaching 77,360 
people.  
 
Most recently, Concern has been working with 
over 400,000 people in development projects in 
water and environmental health, mother and 
child health, food, income and markets, 
protection of working children, and emergency 
response programs.  
 

Since the on-set of the flooding in July 2010, 
Concern has significantly increased its 
emergency response efforts and is targeting 
flood-affected communities with supplies 
including food, clean water, hygiene kits, shelter 
materials, and other basic necessities. In 
addition, Concern is setting up mobile medical 
clinics with facilities for men, women, and 
children to treat and prevent the spread of 
diseases. Concern‘s emergency flood response 
is reaching 819,216 people.  
 
Shelter and Housing 
Concern and partners are providing transitional 
shelter support to 15,000 vulnerable families 
(105,000 persons) whose houses have been 
destroyed due to the floods. Concern does this 
by providing roofing materials and construction 

toolkits and running cash-for-work projects. 

Water and Sanitation 

To meet the water, sanitation, and hygiene 
(WASH) needs of 14,429 flood-affected families 
(101,000 persons), Concern and partners are 
repairing 3,000 water supply systems and 4,000 
latrines. The program is also promoting hygiene 
messages, distributing 7,000 hygiene kits, and 
running 500 insect control projects. 
 
 
 

U.S. Contact 
Dominic Mac Sorley 
Operations Director  

Concern Worldwide U.S. 
110 East 40

th
 Street, Room 903 

New York, NY 10016 
(212) 557-8000 

dominic.macsorley@concern.net 
 

Field Contact 
Dorothy Blane 

Country Director  
Concern Worldwide Pakistan  

11-A, Aga Khan Road 
F-6/3, Islamabad 

 +92 512 270 447, 227 0448 
Fax: +92 51 227 0449 

dorothy.blane@concern.net 
 

Website 
www.concernworldwide.org 

 

 
Website 

www.concernworldwide.org 
 
 
 

 

http://www.concernworldwide.org/
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Agriculture and Food Security 
Concern, through its partners, is distributing 
farming toolkits and repairing critical 
infrastructures, as well as providing inputs such 
as seeds, fertilizers, and cash grants in order to 
enable 26,571 flood-affected vulnerable (small 
land holder) farming families (185,997 persons) 
to resume productive agricultural activities. 
 
Economic Development 
To revive the livelihoods of 28,085 flood-affected 
families (196,000 persons), Concern is providing 
income generation/employment opportunities 
and restoring access to essential services 
through revitalization of critical infrastructure. 
This will be done by providing tools to 2,200 
already skilled artisans (men and women), 
providing enterprise grants to 3,700 vulnerable 
rural entrepreneurs, and providing 
vocational/employable skill development 
trainings to approximately 3,700 women and 
men. 
 
COLLABORATIVE EFFORTS 
Concern is working directly with nine local NGO 
partners. Prior to the flooding, Concern 
developed an Emergency Preparedness and 
Response Strategy to support Concern‘s 
capability to respond to disasters rapidly and 
effectively, and thereby minimize human 
suffering and loss of life and property. As part of 
this, Concern undertook an expansive hazard 
and vulnerability assessment of the different 
parts of the country. Following this exercise, 
Concern identified potential local partners in 
disaster-prone areas and invited 35 of these 
organizations to become contingency partners.  

As part of the flood response, Concern is 
actively participating in government and UN 
coordination meetings, humanitarian clusters, 
and Pakistan Humanitarian Forum (PHF) 
meetings. Concern is on the executive 

committee of the PHF, and has representation at 
the clusters at federal and provincial level in 
WASH, shelter and early recovery, protection, 
and nutrition. 

 
Aaliyah, a beneficiary of Concern’s Emergency Flood Response 
Program, drinks clean water in Farooqabad Village, Charsadda 

District, Pakistan. Photo: Concern Worldwide 

 
OTHER 
Since September 2009, Concern has been 
managing the USAID Office of Foreign Disaster 
Assistance (OFDA)-funded Responding to 
Pakistan‘s Internally Displaced (RAPID) grant 
program. The RAPID Fund was set up to enable 
local and international NGOs (excluding 
Concern) to address the urgent humanitarian 
needs of IDPs in Pakistan through the provision 
of funding for life-saving, quick impact, and 
innovative responses. Since the floods of 
July/August 2010, the grant has been expanded 
to meet the needs of those affected by flooding. 
As of October 2010, $8,440,520 has been 
committed to the flood response, mainly to local 
NGOs, throughout Pakistan. 

 

 
  



InterAction Member Activity Report  32 
Pakistan, December 2010 

DIRECT RELIEF INTERNATIONAL 
 

ABOUT DIRECT RELIEF 
Direct Relief International is a medical 
assistance and disaster relief nonprofit agency 
based in Santa Barbara, California. Since 1948, 
Direct Relief has provided assistance to local 
healthcare facilities and programs around the 
world. Direct Relief‘s mission is to provide 
appropriate medical assistance to health 
institutions and projects to improve the quality of 
life for people affected by poverty, disaster, and 
civil unrest at home and throughout the world. 
Direct Relief programs work to strengthen the in-
country health efforts of partners by providing 
essential material resources – medicines, 
supplies, and equipment. Direct Relief‘s 
assistance activities are designed to address 
issues that limit the ability of medical facilities or 
providers to improve the health status of the 
local population. These issues include the lack 
of needed materials, the lack of trained workers, 
the lack of basic health information, inadequate 
access to care, and inequities in the provision of 
healthcare services.  
 
DIRECT RELIEF IN PAKISTAN 
Since 2001, Direct Relief has been providing 
material medical aid and targeted cash grants to 
charitable healthcare organizations in Pakistan 
to help them in their efforts to provide high 
quality health care for their patients. By working 
directly with local and international NGOs, as 
well as national, regional, and local hospitals 
and clinics, Direct Relief has sent nearly $20 
million (wholesale value) to more than 20 
facilities and organizations. Significantly 
increasing donations and assistance after the 
earthquake in 2005, Direct Relief has been 
providing ongoing shipments and support to 
many of these organizations for several years, 
ensuring a high level of understanding of their 
capabilities and needs. 
 
When the flooding began in Pakistan in summer 
2010, these longtime partners were contacted 
about their response plan. Emergency air 
shipments of medical aid were dispatched to 
those groups who were able to respond to the 
flooding. Some groups were trying to serve an 
increased patient load at their facilities, some 

were sending out mobile medical teams to 
provide aid in temporary facilities, and some 
were heading for the refugee camps to offer 
medical aid to large numbers of internally 
displaced people. 
 
To date, 12 shipments of critically needed aid, 
valued at nearly $3 million (wholesale value), 
have been provided to Direct Relief‘s partner 
network for flood response efforts, with more 
forthcoming. 
 
In addition to the shipments of medical supplies, 
financial grants are being given to some 
partners in order to assist their efforts in 
providing health services in the refugee camps. 
 
COLLABORATIVE EFFORTS 
The organizations and facilities Direct Relief is 
working with for flood response activities in 
Pakistan are Marie Stopes Society - Pakistan, 
ARC, Murshid Hospital and Health Care Center, 
Australian Aid International (AAI), and Bethania 
Hospital. 
 
CHALLENGES 
The main challenges in providing aid to Pakistan 
are tied to supply-chain and logistics. 
 
Especially during an emergency, Direct Relief‘s 
main goal and challenge is to securely deliver 
donated, noncommercial humanitarian aid to an 
intended destination without delay at customs. 
That is why Direct Relief‘s longstanding 
relationships with healthcare providers in-
country become so critical – Direct Relief can 
trust their stewardship and have established 
shipping and receiving channels. Additionally, 
funding is always needed to cover the costs 

U.S. Contact 
Matt MacCalla 

International Program Officer 
27 S. La Patera Lane 

Santa Barbara, CA 93117 
(805) 964-4767 

mmaccalla@directrelief.org 
 

Website 
www.directrelief.org 
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associated with airlifting emergency aid 
shipments. 
 
Because Direct Relief provides donated material 
resources to charitable health facilities, their 
main concern and priority is to secure, by 
donation, the most critically needed health care 

products to their partners‘ request. In flood 
emergencies, the most needed items Direct 
Relief strives to have donated are antibiotic 
medication, anti-diarrheal medication, antifungal 
medication, oral rehydration salts/solution 
(ORS), nutritional supplements, analgesics, and 
IV solutions. 
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FOOD FOR THE HUNGRY  
 

ABOUT FH 
Founded in 1971, Food for the Hungry (FH) is a 
Christian relief and development organization 
whose primary purpose is to facilitate 
sustainable development and provide 
emergency relief to those in need, recognizing 
their dignity, creativity, and ability to contribute to 
solving their own problems. FH operates 
programs in approximately 26 countries around 
the world with a focus on five main sectors of 
development: community-based health and 
nutrition (including child survival and HIV/AIDS); 
agricultural production and marketing and 
natural resource management; child education; 
water, sanitation, and hygiene; and micro-
enterprise development. FH also provides relief 
and rehabilitation to communities experiencing 
or recovering from disasters. 
 
FH IN PAKISTAN  
Emergency Response 
FH, in collaboration with local partner Interfaith 
League Against Poverty (I-LAP), is providing for 
the immediate and early recovery needs of 
displaced families within Rahim Yar Khan 
District, Punjab Province. In the initial response 
to the floods, FH and I-LAP are addressing 
needs in food, water, and emergency shelter, 
and are also distributing vital non-food items 
(NFIs) including hygiene kits, mosquito nets, and 
jerry cans.  
 
Shelter and Housing 
Emergency shelter materials and tool kits are 
being distributed to 7,500 families with an 
average family size of eight. Families that are 
unable to construct the shelters themselves are 
provided with assistance through shelter 
committees.  
 
Water and Sanitation 
A hygiene promotion campaign is benefitting 
8,000 families within beneficiary communities. 
FH and I-LAP are distributing Aquatabs, water 
bladders, jerry cans, and buckets. Existing water 
pumps are being repaired and cleaned. FH 
distributed 120 Sawyer water filters as well.  
 
 

Agriculture and Food Security  
FH will be distributing seed, fertilizer, and inputs 
for animals provided by the Food and Agriculture 
Organization (FAO) to almost 17,000 
households in Rahim Yar Khan. 
 

 Children with a clean water filter provided  

through the FH partnership. Photo: Food for the Hungry 

Logistics Support and Relief Commodities  
FH is distributing supplies to 8,000 families, 
including hygiene kits, kitchen kits, Aquatabs, 
mosquito nets, and jerry cans. Additionally, 
12,800 blankets received from the International 
Organization for Migration (IOM) will be 
distributed.  
 
 
 
 

U.S. Contact 
Leena Samuel 

Program Officer 
Food for the Hungry, Inc. 

1627 K Street, NW, Suite 1000 
Washington, DC 20006  

(202) 547-0560, ext. 2109 
lsamuel@fh.org 

 
Field Contact 

Sajid Ishaq 

Executive Director 
Interfaith League Against Poverty  

H #2-A, St #55 F-8/3 
Islamabad, Pakistan 

+92 51 285 5980-2 
 

Website 
www.fh.org 

 
 

 



InterAction Member Activity Report  35 
Pakistan, December 2010 

COLLABORATIVE EFFORTS 
FH is working with local implementing partner I-
LAP.  
 
Engineering Ministries International (EMI) is 
providing technical support in shelter and water, 
sanitation, and hygiene (WASH) activities. 

Funding and inputs are being received from 
USAID Office of Foreign Disaster Assistance 
(OFDA), FAO, and IOM.  
 
CHALLENGES 
Security is an ongoing concern. However, FH 
has not experienced any substantial threats in 
their response to the floods. 
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HANDICAP INTERNATIONAL 
 

ABOUT HANDICAP INTERNATIONAL 
At the heart of Handicap International‘s mandate 
in situations of emergency is to try to mitigate 
the impact of crisis in terms of disability/ 
morbidity on the entire population affected by a 
crisis, and to ensure a response to the needs of 
the most vulnerable persons among the affected 
population. Over the last few years, Handicap 
International has acquired extensive 
experiences in emergency response in different 
situations including conflict and natural disaster 
in Pakistan, Indonesia, Lebanon, Gaza, and 
more recently in response to the Haiti 
earthquake. 
 
Handicap International is specialized and has 
long-standing experience in the three following 
main themes: WASH (water, sanitation, and 
hygiene), shelter and non-food items (NFIs), and 
health. Handicap International also developed 
an original strategy in emergency contexts, the 
Disability and Vulnerability Focal Point (DVFP). 
This consists of teams of trained male and 
female staff that carry out individual beneficiary 
targeting and assessment to ensure that needs 
are identified and subsequently met. There are 
both mobile and fixed DVFPs. 
 
HANDICAP INTERNATIONAL IN PAKISTAN 
Currently, Handicap International is 
implementing large-scale programs in Khyber 
Pakhtunkhwa (KPK) Province following the 
conflict-related displacement of 2009. 
Handicap International began implementing a 
response to the 2010 floods in order to provide 
immediate and medium-term assistance to 
flood-affected populations both in KPK since 
August, and in Sindh Province (Thatta District) 
since September. In every aspect of the 
emergency response, Handicap International 
keeps a particular attention on the inclusion of 
the most vulnerable. Handicap International 
also acts in the field of development in 
Pakistan.  
 
Shelter and Housing 
In the area of shelter and housing, Handicap 
International‘s objective in Sindh for the coming 
weeks is to provide medium-term shelter 

solutions to the flood victims. For example, 500 
emergency shelters will be distributed, 125 
transitional shelters for 125 families will be built, 
and 500 toolkits will be distributed in order to 
allow affected populations to repair their homes. 
Additionally, the DVFP approach will allow 
Handicap International to identify extremely 
vulnerable persons ensuring they are integrated 
in the emergency flood response.  

Water and Sanitation 
In KPK, Handicap International improves 
drinking water accessibility for 100,000 persons; 
implements sanitation facilities; organizes 
sessions of hygiene promotion through a 
community approach; distributes first need 
materials to 5,000 highly vulnerable families; 
and cleans up affected towns in order to prevent 
epidemics.  
 
In Thatta District, four trucks of 9,000 litres each 
deliver around 135,000 litres of water per day. 
This water trucking benefits 38,500 persons 
affected by the floods. Simultaneously, two 
water treatment units provide 80,000 litres of 
drinking water a day. This production will soon 
increase to 160,000 litres per day, providing 
drinking water for up to 45,700 beneficiaries. 
The distribution of water will benefit around 
100,000 persons affected by the floods.  
 
In the area of sanitation, Handicap International 
aims to build 400 emergency latrines both in 
camps and villages to restore water 
systems/drainage/sanitation facilities, and to 
implement cleaning operation through cash-for-
work activities. Additionally, 200 hygiene 
promotion sessions will be implemented in the 
coming weeks.  

Field Contact 
Hélène Robin 

Desk Officer 
14 Avenue Berthelot 

69007 Lyon 
+33 478 384 020 

hrobin@handicap-international.org 
 

Website 
www.handicap-international.us 
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Health 
In KPK as well as in Sindh, Handicap 
International works on psychosocial issues. In 
KPK, 12 child friendly inclusive spaces (CFIS) 
hosting around 3,000 children per month offer 
secure and inclusive spaces to children affected 
by the conflict. Through pedagogic activities, 
psychosocial support is provided to children and 
their families.  
 
In Sindh, Handicap International aims to conduct 
100 psychosocial and mental health group 
sessions for specific groups of women, men, 
boys, and girls. 
 
In terms of protection, Handicap International 
monitors if vulnerable people have equal access 
to emergency relief services.  
 
Development 
Handicap International will implement a project 
of training-of-trainers in order to organize 
sensitization in the field of community based 
rehabilitation (CBR), and disaster risk reduction 
(DRR) for Punjab and Kashmir. 
 
Mine Risk Education 
In KPK, Handicap International has developed a 
program in mine risk education (MRE). The 
objective of this program is to give the skills and 
knowledge to conflict-affected populations to 
travel, live, and work as safely as possible in the 
context of a contaminated environment. For 
example, Handicap International, through 
messages broadcasted by media (e.g., radios), 

sensitizes populations to the risks of unexploded 
devices. 
 
COLLABORATIVE EFFORTS 
Handicap International is the Secretariat 
coordinator of the national Age and Disability 
Task Force, under the UN protection cluster. 
This task force has been created to respond to 
an identified and expressed need by specialized 
and mainstream actors for better inclusion of 
older and disabled persons in the floods 
emergency response.  

 
A DFID water treatment station in Sindh. Photo: R. De Bengy / 

Handicap International 

 
Via this DFID (UK Department for International 
Development)-funded operation, Handicap 
International will also develop an Accessibility 
Technical Unit that will support the stakeholders 
by trainings and installing accessible ‗models‘ of 
emergency infrastructure (i.e., latrines/water 
points) to assist mainstream actors to replicate 

the design. 
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INTERNATIONAL CATHOLIC MIGRATION 
COMMISSION 

 

ABOUT ICMC  
The International Catholic Migration Commission 
(ICMC) is an international non-governmental 
organization serving and protecting uprooted 
people — refugees, internally displaced 
persons, and migrants — regardless of faith, 
race, ethnicity, or nationality. ICMC advocates 
for rights-based policies and durable solutions 
directly and through a worldwide network of 
member Bishops‘ Conferences, and alongside 
government and non-governmental partners. 
 
ICMC IN PAKISTAN 
Working closely with local NGO partners, local 
authorities, UNHCR, and other UN bodies, 
ICMC has been involved in coordinated 
response and assistance to refugees, IDPs, and 
extremely vulnerable individuals (EVIs) in 
Pakistan since 1998. This work has centered on 
protection, livelihoods, health, education, WASH 
(water, sanitation, and hygiene), relief, and 
rehabilitation of those most urgently in need.  
 
ICMC projects based in Khyber Pakhtunkhwa 
(KPK) and Azad Kashmir support relief and 
rehabilitation efforts to persons displaced by 
natural disaster and/or conflict, raise awareness 
on child protection and sexual and gender-
based violence, and strengthen the capacity of 
local communities to be sensitive and 
responsive to the needs of individuals who may 
be especially vulnerable. Most recently, ICMC 
has been responding to the needs of flood 
victims — including local communities and 
Afghan refugees — with the aim of transitioning 
assistance from emergency relief to sustainable 
development.  
 
Shelter and Housing 
ICMC is providing transitional shelters and water 
pumps to hundreds of extremely vulnerable 
families affected by the floods in KPK. As part of 
these efforts, community members have been 
organized into committees, and more than 400 
unskilled workers have received training on 
building transitional shelters.  
 

Water and Sanitation 
In each of the areas that ICMC has worked, 
essential community infrastructure related to 
water and sanitation has been reinforced by 
facilitating drinking water supply schemes and 
providing water pumps and washing pads in the 
target communities. Coupled with this, ICMC 
supports participatory hygiene and sanitation 
trainings (PHAST) and hygiene sessions carried 
out by its local partners, who have ensured 
access to clean water and improved hygiene 
practices among many villages in KPK and Azad 
Kashmir.  
 
Agriculture and Food Security 
ICMC is currently supporting relief, rehabilitation, 
and early recovery efforts of rural communities 
in KPK that have been affected by the 2010 
floods. ICMC projects are improving food 
security and restoring the livelihoods of more 
than 2,000 affected families. Among other 
activities, ICMC is providing agricultural inputs, 
cash-for-work initiatives towards urgently 
restoring community lands and infrastructure, 
short-term food aid to the most vulnerable 
households, and health, hygiene, and nutrition 
sessions with women from communities 
impacted by the disaster.  
 
Health 
As part of its program strategy to address 
access to basic health services, ICMC initiated a 
primary health care (PHC) project to address the 
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health needs of flood victims in Charsadda 
District. Mobile and static medical camps were 
established as part of its relief activities, which 
benefited more than 40,000 people affected by 
the floods. Building on this work and related 
expertise, ICMC further initiated a health care 
project specifically targeted to mothers and 
children who had been particularly affected. 
Community mobilization, focused attention on 
women, and the nutritional screening of children 
are also components of this project, through 
which a dedicated team of doctors, pharmacists, 
female healthcare workers, and community 
mobilizers provide support to four government 
basic health units (BHUs).  
 
Economic Development   
ICMC‘s work with the most marginalized has 
involved conducting value chains analysis and 
employment opportunity identification studies, 
and has provided trainings and small business 
start-up grants for hundreds of EVIs in northern 
Pakistan. One achievement is the establishment 
of small, collective enterprises that have been 
linked to markets in very remote parts of 
northern Pakistan as a result of these start-up 
grants. Some women-led enterprises have been 
particularly successful in this context.  
 
Gender 
Gender and protection are cross-cutting issues 
given attention in all ICMC activities. ICMC 
ensures that gender-disaggregated needs are 
addressed throughout its projects and at each 
phase of project planning and implementation.  
 
Refugees and IDPs 
ICMC Pakistan‘s core objective is to support the 
most vulnerable refugees, IDPs, and migrants in 
finding durable solutions to the causes and 
consequences of their displacement. Over the 
years, its projects have focused mainly on 
marginalized and vulnerable individuals and 
families displaced by natural disasters and 
conflicts. ICMC support enables these 
individuals to become active members of society 
and improve their socio-economic status. This is 

done through a participatory approach, in which 
community forums and networks are created 
and engaged to address and improve the 
recognition of the special needs and 
development rights of the most vulnerable.  
 

 
ICMC Pakistan medical staff address the immediate health needs of 

community members affected by the 2010 floods.  Photo: Ole 
Schmidt / Caritas International 

 
COLLABORATIVE EFFORTS 
ICMC projects implemented in Pakistan are 
carried out directly and in partnership with local 
NGOs, and in close collaboration with 
stakeholders ranging from community-based 
organizations to local and international NGOs, 
UN agencies, and relevant local and national 
authorities. This work is carried out with the 
support of the German Federal Ministry of 
Economic Cooperation and Development (BMZ), 
Caritas Italy, and Caritas Germany. 
 
CHALLENGES 
ICMC has positive working relations with all 
relevant local and national agencies. 
Nonetheless, general volatilities and the 
deteriorating security situation in the country and 
in areas of operation require ICMC to exercise 
extraordinary vigilance and take careful 
preventive measures to avoid unforeseen 
problems.
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INTERNATIONAL FOUNDATION FOR 
ELECTORAL SYSTEMS  
 

ABOUT IFES 
International Foundation for Electoral Systems 
(IFES) promotes democratic stability by 
providing technical assistance and applying 
field-based research to the electoral cycle 
worldwide to enhance citizen participation and 
strengthen civil societies, governance, and 
transparency. 
 
IFES IN PAKISTAN 
IFES has provided technical assistance to the 
Election Commission of Pakistan (ECP) since 
2002 and has been an official partner and 
technical advisor to the ECP since 2006. 
Building on the success of past projects, IFES 
and the ECP intensified their collaboration to 
strengthen the electoral institution in Pakistan. 
The program is designed to respond to 
assistance requirements as they emerge. IFES‘ 
international experts and national electoral 
experts work closely with the ECP in 
implementing joint program objectives. These 
objectives include electoral and institutional 
reform, computerized electoral rolls, professional 
development of election officials, and working 
with civil society organizations to observe 
electoral developments and advocate for 
change.  
 
A key product of IFES‘ support to the ECP 
during the current project has been the 
development of the ECP‘s Five-Year Strategic 
Plan. This Strategic Plan includes all of the 
reform recommendations made by international 
and domestic stakeholders since the 2008 
General Election, and includes 15 broad reform 
goals and 129 individual objectives. This 
Strategic Plan has helped define the other 
activities that IFES has supported with the ECP. 
 
General Technical Assistance 
IFES provides technical assistance to the ECP 
on a wide array of specific technical issues, such 
as the possible use of electronic voting 
machines in Pakistan, the use of Geographical 
Information Systems for future delimitation, out-
of-country voting for citizens abroad, and 

electoral system reform. Many of the papers and 
reports developed with IFES‘ assistance have 
been distributed widely, including to political 
leaders and even to the presidency. 
 
Electoral Roll System and Voter Registration 
Providing technical expertise to the 
Computerized Electoral Roll System and 
supporting collaboration with the National 
Database and Registration Authority, the 
manager of the national multi-biometric civil 
registration database, IFES is working to ensure 
accurate and timely voter registration and rolls. 
 
Training and Capacity Building 
The Federal Election Academy, the training wing 
of the ECP, was re-opened in early 2009. A 
comprehensive training and capacity building 
plan has also been developed for the ECP. IFES 
seconded five training professionals to staff the 
Academy, and since its re-opening, hundreds of 
staff have attended job training and Building 
Resources in Democracy, Governance, and 

Elections (BRIDGE) capacity building courses 
delivered by the Academy. Additionally, 16 ECP 
staff have received training to be BRIDGE 
facilitators with many subsequently receiving full 
accreditation as facilitators. This has ensured 
that training and BRIDGE capacity building is 
sustainable into the future. 
 
Legal Reform 
Building on its work with civil society, IFES has 
been assisting the ECP to develop a 
comprehensive new package of legal reforms 
which address the many recommendations of 
stakeholders. IFES has also been assisting in 
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the unification of the many election laws that 
currently define the conduct of elections in 
Pakistan. These laws are currently dispersed 
throughout Pakistan‘s legal framework, between 
the constitution, codes, and bills.  
 
Election Dispute Resolution 
A number of working groups were established 
with the support of IFES to identify ways in 
which the election dispute resolution system 
could be reformed in Pakistan to ensure a more 
effective resolution of such disputes. A national 
conference was convened to discuss these 
recommendations, leading to comprehensive 
legal and administrative reform 
recommendations. 
 
ECP Institutional Reform 
Working with IFES, the ECP has endeavored to 
identify new organizational structures to better 
meet the needs of a reformed ECP, including 
the establishment of dedicated divisions to deal 
with such issues as voter education, voter 
registration, and election staff training. IFES has 
also encouraged the ECP to be a more 
transparent and open institution, and succeeded 
in establishing regular consultative forums 
between the ECP, political parties, and civil 
society organizations. 
 
COLLABORATIVE EFFORTS 
In addition to this work with the ECP, IFES has 
been working with civil society organizations to 
encourage them to propose and advocate for 
comprehensive electoral reform. This work has 

primarily been with the Free and Fair Election 
Network (FAFEN), the largest domestic election 
observation organization, and has resulted in a 
comprehensive package of priority legal reforms 
being developed by IFES and FAFEN. Much of 
this package was subsequently adopted by the 
ECP. 
 

 
Women’s polling station for the Rawalpinidi by-election, 2010. Photo: 

International Foundation for Electoral Systems 

 
IFES also serves as the Secretariat for the 
Election Support Group, a group of diplomatic 
missions, international donors, and international 
NGOs interested in and actively supporting the 
electoral environment in Pakistan. In this 
capacity, IFES assists in the coordination of 
activities that support the electoral process in 
Pakistan.
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INTERNATIONAL MEDICAL CORPS 
 

ABOUT INTERNATIONAL MEDICAL CORPS 
International Medical Corps is a global, 
humanitarian, nonprofit organization dedicated 
to saving lives and relieving suffering through 
health care training and relief and development 
programs. Established in 1984 by volunteer 
doctors and nurses, International Medical Corps‘ 
mission is to improve the quality of life through 
health interventions and related activities that 
build local capacity in underserved communities 
worldwide. International Medical Corps 
rehabilitates devastated health care systems 
and helps bring them back to self-reliance. 
International Medical Corps has delivered more 
than $1 billion in health care and training to tens 
of millions of people in more than 50 countries.  
 
INTERNATIONAL MEDICAL CORPS IN PAKISTAN 
International Medical Corps has worked in 
Pakistan since 1984, initially providing basic 
paramedical training to Afghan refugees, who 
then returned home to treat neglected local 
populations. The organization‘s assistance 
extended in 1999 to the local Pakistani 
population in volatile frontier areas, and in 2005 
they were among the first to respond to the 
massive earthquake that devastated the region. 
Today, International Medical Corps 
provides primary health care services to 
internally displaced Pakistanis in the frontier 
areas, offers comprehensive basic health 
services to Afghan refugees who remain on the 
Pakistani side of the border, operates an 
emergency obstetrics care center in the city of 
Peshawar, and runs water/sanitation facilities in 
the tribal areas for internally displaced 
Pakistanis and Afghan refugees.  

Following the 7.6-magnitude 2005 earthquake, 
International Medical Corps significantly 
expanded their programs in Pakistan, 
dispatching medical and relief teams to remote 
and nearly inaccessible locations within 12 
hours to administer emergency medical care 
and establish basic health units (BHUs) to meet 
the long-term needs of affected communities.  
 
Following the recent floods in 2010, International 
Medical Corps immediately deployed local 

health teams to deliver medical care to the 
hardest hit areas. In addition to delivering 
emergency health care through mobile and 
static medical units throughout Khyber 
Pakhtunkwha (KPK), Punjab, and Sindh 
provinces, International Medical Corps is also 
running diarrhea treatment centers in response 
to the near-epidemic proportion of waterborne 
disease caused by stagnant floodwaters. The 
organization is also providing psychosocial 
support, health and hygiene education, 
water/sanitation, and nutrition programs. 
 
In addition, International Medical Corps is 
preparing to rehabilitate flood-damaged health 
facilities and train government health workers in 
Pakistan. The organization will also work with 
domestic partners to provide vital equipment and 
medicines to return health facilities to fully-
operational status. 
 
Primary Health Care 
International Medical Corps teams provide 
primary health care services to displaced 
Pakistanis in four administrative districts of KPK 
and the Federally Administered Tribal Areas 
(FATA). The organization also offers the same 
services to returnees in two additional districts, 
including ten health care facilities in the Swat 
valley, which witnessed some of the region‘s 
heaviest fighting in 2009. These services include 
a special focus on maternal-child health issues, 
psychosocial support, and health education. 
Recognizing a critical gap in the local health 
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care network, International Medical Corps 
provides emergency referral services to the IDP 
and returnee population, transporting patients by 
ambulance from outlying clinics to secondary or 
tertiary levels of care.  
 
Comprehensive Basic Health Services 
International Medical Corps delivers primary 
health services and health education training 
through BHUs located in four Afghan refugee 
camps in KPK and provides material and 
technical support to BHUs operated by local 
NGO partners in three additional Afghan refugee 
camps in the area. The BHUs average about 75 
patients daily. More than 30,000 people received 
health education taught either at clinics or 
through traditional birth attendants or community 
health care workers. The organization also 
operates an emergency obstetrics center in the 
provincial capital, Peshawar. A separate 
program operated from the BHUs supports 
gender-based violence prevention and 
management measures. 
 
Water and Sanitation 
In the Kohat and Hangu districts of KPK, as well 
as flood-affected areas of Punjab and Sindh, 
International Medical Corps provides water and 
sanitation facilities to IDPs living in the area. 
This work includes the construction of latrines, 
washrooms, water tanks, distribution systems, 
and soak pits, serving about 500 families. The 
organization is also installing 30 hand pumps in 
the camp areas in KPK to benefit an estimated 
6,000 local residents and Afghan refugees. 
 

 

Refugee and Host Community Assistance  
International Medical Corps is presently serving 
local communities, Afghan refugees, and the 
earthquake-affected populations in KPK through 
its health facilities spread over eight districts. 
Programs are coordinated closely with the 
government through the Commisionarate of 
Afghan Refugees (CAR) and the Minister of 
Health (MoH) in KPK as International Medical 
Corps initiatives directly contribute to overall 
national programs. With support from the U.S. 
Department of State‘s Bureau of Population, 
Refugees, and Migration (BPRM), the 
organization provided health services through 
seven BHUs and an emergency obstetric center 
to over 140,000 Afghan refugees in both camps 
and urban areas. These services, along with 
regular health education sessions, have 
contributed to a reduction in morbidity and 
mortality rates in this population.  
 
CHALLENGES 
The rise of militant Islamic groups in the loosely 
administered tribal lands along the Pakistan-
Afghanistan frontier poses the greatest security 
challenge, both to the Pakistani government, 
much of the outside world, and local NGOs. It is 
here that remnants of the Al Qaeda terrorist 
group have taken sanctuary and where the 
resurgent Taliban have launched their challenge 
to the U.S.-backed government in Kabul. Armed 
conflict between militant fundamentalists and 
Pakistani security forces in recent years has 
created the world‘s largest displaced population, 
including 1.8 million refugees, mainly from 
Afghanistan, and an undetermined number of 
Pakistani IDPs. 
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INTERNATIONAL RELIEF AND DEVELOPMENT  
 

ABOUT IRD 
International Relief and Development (IRD) is 
one of the premier organizations implementing 
development services and programs across a 
broad spectrum of regions and technical 
activities. Their mission is to reduce the suffering 
of the world‘s most vulnerable groups and to 
provide tools and resources needed to increase 
their self-sufficiency. IRD accomplishes this 
mission by running targeted, cost-effective 
development programs that improve the lives of 
vulnerable groups. IRD works in regions of the 
world that present social, political, and technical 
challenges, and particularly specializes in 
helping communities affected by conflict and war 
to recover and improve. IRD collaborates with a 
wide range of organizations to design and 
implement humanitarian relief and development 
aid programs.  
 

 
There are many children in displaced person camps in Pakistan who 

are vulnerable to waterborne illnesses. IRD distributed $2 million 
worth of medicines to health clinics, centers, and hospitals to help 
prevent the spread of diseases. Photo: Aubrey Gemignani / IRD 

 
IRD was founded by Dr. Arthur B. Keys, Jr. in 
1998. Since 1998, IRD has provided over $1.75 
billion in humanitarian assistance to vulnerable 
populations around the world. IRD provides 
nearly $500 million annually in development 
assistance to Africa, Asia, Eastern Europe, Latin 
America, and the Middle East. Currently, IRD is 
implementing or developing cost-effective relief 
and development programs in more than 40 
countries in six core sectors. 
   
 

IRD IN PAKISTAN 
Shelter and Housing 
IRD is providing Sphere (Humanitarian Charter 
and Minimum Standards in Disaster Response)-
standard transitional and retrofit shelter (roofs, 
doors, windows, and tools) to 5,000 flood-
affected families, giving emergency shelter 
(plastic sheets, tarpaulins, and fixing) to 6,000 
flood-affected families, and providing shelter-
related non-food items (solar lights and kitchen 
sets) to 6,000 families who have lost their 
homes due to the flood. IRD‘s shelter distribution 
teams will assist families as needed in proper 
placement, spacing, and setting up of 
transitional shelters through the provision of 
steel doors, windows, girders, roofing sections, 
and tools. 
 
Water and Sanitation 
IRD is providing emergency water supply and 
hygiene services to 8,000 flood-affected 
families, including those in flooded villages and 
IDPs in host communities.  
 
IRD will offer emergency water supply and 
hygiene services to 10,000 families, including 
host and IDP families in affected villages. 
Restoration of communal water points at public 
places where the affected population has taken 
shelter (e.g., schools and mosques) will be done 
on a priority basis. 
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Health and Sanitation 
IRD‘s health and sanitation strategy in Pakistan 
is to rehabilitate 200 latrines at public places 
where flood-affected families are sheltered. 
IRD‘s WASH (water, sanitation, and hygiene) 
teams and partner organizations will conduct 
rapid assessments to determine which latrines 
need to be rehabilitated.  
 
Economic Development 
IRD engages cash-for-work labor for community 
infrastructure repairs and cleanup to help 
support the local economy while providing 
emergency needs. Local communities will select 
and manage cash-for-work activities, which may 
include secondary road repairs, clearing of 
drainage canals, school or community building 
cleanup/repair, and community latrines.  

 
Gender and Protection 
IRD supports protection efforts, especially as 
they relate to women and children. IRD engages 
beneficiaries and communities through a 
participatory approach that considers age, 
gender, disability, and diversity. 
 
COLLABORATIVE EFFORTS 
IRD is part of InterAction‘s Pakistan Working 
Group and various clusters in the field. IRD also 
works closely with local partners and 
coordinates with international NGOs in the field.  
 
CHALLENGES 
Pakistan is now in a post-disaster and pre-
development phase. There is insufficient funding 
to address all of the needs during this period.
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INTERNATIONAL RESCUE COMMITTEE  

 
ABOUT IRC 

Founded in 1933, the International Rescue 
Committee (IRC) is a non-sectarian organization 
that assists refugees worldwide. The IRC is a 
global leader in emergency relief, rehabilitation, 
post-conflict developments, resettlement 
services, and advocacy for people affected by 
conflict or oppression. In areas where its 
programs are already operational, the IRC also 
uses its local knowledge and expertise to 
respond to natural disasters such as the 
earthquake in Haiti, Hurricane Katrina, the 
Indian Ocean Tsunami, and the South Asian 
earthquake. 
 
IRC IN PAKISTAN 
IRC has been working in Pakistan since 1980, 
when hundreds of thousands of refugees 
crossed the border from Afghanistan in the wake 
of the Soviet invasion. IRC teams have worked 
in camps and settlements across Pakistan‘s 
Khyber Pakhtunkhwa (KPK) and Balochistan, 
including the tribal areas, to provide shelter, 
food, protection, education, vocational training, 
water supply systems, sanitation facilities, and 
medical services to Afghan refugees.  
 
When the South Asian earthquake struck in 
October 2005, IRC responded immediately, 
sending emergency teams to provide immediate 
relief and health care to more than 230,000 
survivors in the worst-hit areas. Since then, IRC 
transitioned from direct service delivery to 
supporting long-term sustainable development 
and capacity building in health and education to 
the Government of Pakistan line departments in 
the earthquake-affected areas of KPK and Azad 
Jammu Kashmir (AJK).  
 
In 2008, IRC responded to support those fleeing 
conflict in Pakistan‘s Swat valley. For the past 
two years, IRC has provided assistance in 
water, sanitation, health, education, and 
protection services to those displaced by conflict 
in the border regions, as well as providing 
similar support for those returning home to KPK 
and Federally Administered Tribal Areas 
(FATA). IRC is currently working in KPK, 

Punjab, and Sindh provinces. 

Emergency Response and Recovery 

IRC is now bringing badly-needed help to 
victims of the devastating 2010 monsoon floods. 
Activities include distributing hygiene kits to 
prevent the onset of disease and conducting 
cash-for-work programs to clear roads and cut 
trails for villagers who were stranded due to the 
roads and bridges that were washed away. IRC 
is also providing life-saving clean water in KPK, 
Punjab, and Sindh. In the same areas, IRC 
engineers have started the construction of 
latrines in schools and other places where 
people are seeking shelter, as well as in 
communities where people have already begun 
to return. In addition, IRC is distributing non-food 
item kits including kitchen sets, sleeping sets, 
and monsoon kits (shovels, gloves, tarps, rope). 
The organization is also providing families with 
fuel-efficient stoves that save vulnerable people 
time and money on the amount of fuel/wood 
they need to use to cook for their families. 
 

Protection 
Protection is a cross-cutting theme across all 
IRC programs. IRC‘s protection team ensures all 
IRC interventions promote and protect human 
rights, especially those of the most vulnerable 
groups like women, children, and the elderly. 
The protection staff monitors conditions for 
refugees, IDPs, and disaster-affected 
communities and harnesses data gathered for 
program development and advocacy purposes. 
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IRC also conducts protection trainings for staff, 
local communities, partner and other 
humanitarian organizations, and government 
departments. 
 
Water and Sanitation 
IRC ensures access to clean drinking water for 
Afghan refugees and conflict- and flood-affected 
IDPs by developing, upgrading, and maintaining 
communal water sources. The program 
improves health and hygiene by constructing 
boreholes, shallow wells, gravity springs, tube 
wells, drainage, and latrines. Local community 
members are trained to form water management 
committees to maintain their new facilities. IRC 
also raises awareness on good hygiene 
practices. 
 

Health 

IRC has worked in the health sector in Pakistan 
for nearly 30 years. Initially providing direct 
service delivery, the program now also works 
with the Government of Pakistan health 
departments to improve their services for IDPs, 
refugees, and disaster-affected populations. 
Projects include primary health care, maternal 
and child health, reproductive health, and 
malaria and leishmaniasis control. 
 

Education 
IRC has worked in education in Pakistan for 
more than 20 years. Initial programs focused on 
providing Afghan curriculum education. After 
significant capacity building, IRC is in the 
process of handing these schools over to school 
management committees to manage directly. 
Currently, IRC runs an emergency education 
program in Jalozai Camp, KPK, with six schools 
serving approximately 6,000 girls and boys. IRC 
has provided sustained support for communities, 
teachers, and educational officials to improve 
the quality of classroom instruction and student 
learning.  

Livelihoods 
IRC has provided vocational training for Afghan 
refugees and Pakistanis for several years. IRC 
currently provides Afghan refugees with 
vocational training and assistance in finding jobs 
in Afghanistan. This program ensures refugees 
can safely, sustainably, and voluntarily return 

home when possible. The 2010 floods inundated 
fertile and productive land, devastating much of 
the county‘s petty traders, subsistence farmers, 
and herders. IRC is working in cooperation with 
five other INGOs to help farmers and small 
businesses get back on their feet after the 
floods. 
 
Helping Communities to Help Themselves 
In areas where IDPs return after conflict, IRC is 
working on a project called Kalay Yozai (Home 
Together). This project enables communities in 
KPK to receive support for their recovery needs. 
The project takes a community-driven approach 
and works with both returnees and ―stayees‖ 
who remained during the conflict. Each 
community manages their own grants and can 
choose to spend their grants on a selection of 
interventions such as non-food items, shelter, 
water and sanitation, or agriculture and livestock 
activities. To date, Kalay Yozai has assisted 
over 248 communities to create a better life for 
themselves. 
 

 
Girls collecting water in Nowshera after the 2010 flood. Photo: Selena 

Marr / IRC 

 
COLLABORATIVE EFFORTS 
IRC is an active member of the Pakistan 
Humanitarian Forum. 
 
IRC Pakistan partners with a number of 
international NGOs to implement programming. 
For the Northern Sindh Alliance, IRC provides 
integrated programming for flood-affected 
persons with CARE, Merlin, CRS, Caritas 
Austria, Save the Children, and Concern. IRC 
also partners with ACTED, ACF, CARE, Oxfam, 
and Save the Children for the Pakistan 
Emergency Food Security Alliance (PEFSA).
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ISLAMIC RELIEF USA
 

ABOUT ISLAMIC RELIEF 
Islamic Relief strives to alleviate suffering, 
hunger, illiteracy, and diseases worldwide 
regardless of color, race, religion, or creed, and 
to provide aid in a compassionate and dignified 
manner. Islamic Relief aims to provide rapid 
relief in the event of human and natural 
disasters and to establish sustainable local 
development projects allowing communities to 
better help themselves. 
 
ISLAMIC RELIEF IN PAKISTAN 
Working in the region since 1992, Islamic Relief 
has been providing necessary services across 
Pakistan and the Pakistani-administered regions 
of Kashmir for nearly two decades. 
 

 
An Islamic Relief beneficiary returns to his camp with a hygiene kit 
following a distribution of essential items to camp residents. Photo: 

Islamic Relief USA 

 
Islamic Relief has successfully implemented 
countless relief and development projects in 
Pakistan, including orphan support, emergency 
disaster relief, vocational training, and many 
others. After two years of dedicated service, 
Islamic Relief founded its Islamabad 
headquarters in 1994. Field workers collaborate 
closely with local organizations and Pakistani 
government officials to ensure efficiency and 
deliver aid to the most needy. Thousands of 
Pakistanis have received aid from Islamic Relief, 
but immeasurable work can still be done.  

 
Emergency Response 
In the wake of the severe flooding that 
devastated the country in July 2010, Islamic 
Relief worked tirelessly to bring immediate relief 
to affected victims in Pakistan. Through the 
launch of an emergency relief campaign, Islamic 
Relief raised over $10 million in cash donations 
and coordinated, with the Church of Jesus Christ 
of Latter-day Saints, a $23 million shipment of 
medicines and medical supplies. In 2005, 
Islamic Relief helped raise more than $70 million 
in aid for the victims of the deadly earthquake in 
northern Pakistan. Through its efforts, Islamic 
Relief has assisted over 100,000 flood-affected 
victims, set up mobile health clinics, 
administered camps housing thousands of IDPs, 
and distributed food packs, hygiene kits, and 
household and kitchen items to thousands of 
people.  
 
Water and Sanitation 
Islamic Relief, in its effort to increase access to 
appropriate, clean, and sustainable water and 
sanitation facilities, with a focus on increased 
knowledge of hygiene practices, seeks to 
address the lack of proper water facilities in the 
country. With projects aiming to achieve the 
above mentioned goals in Balochistan, Neelum 
Valley, Poonch, Muzaffarabad, and Bagh, 
Islamic Relief has been able to serve hundreds 
of thousands of beneficiaries.  
 
 

U.S. Contact 
Adnan Ansari 

VP of Programs 
3655 Wheeler Avenue 
Alexandria, VA 22304 

(703) 370-7202 
aansari@islamicreliefusa.org 

 
Field Contact 

 Country Director 
House 85, Street 59 

Sector F-11/4 
Islamabad 44000 

info@irp.org.pk 
 

Website 
www.IslamicReliefUSA.org  
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Health 
In a country where basic health services are 
inadequate and do not meet the needs of the 
population, Islamic Relief has strived to fill this 
gap by instituting health centers, improving the 
community‘s knowledge on causes, effects, and 
prevention strategies of common diseases, and 
reducing the prevalence of childhood and 
maternal malnutrition.  
 
Livelihoods 
Community livelihood improvement projects in 
Bagh, Balochistan, Chaghi, and other areas in 
the country work to improve the living conditions 
of local populations by enhancing employable 
skills and improved physical infrastructure 
through a participatory approach. The projects 
increase household income by providing 
technical and financial support to improve 
natural resource management and vocational 
skills, benefiting over 100,000 Pakistanis.  

COLLABORATIVE EFFORTS 
The Church of Jesus Christ of Latter-day Saints 
and Islamic Relief USA have worked together 
since 2005 to provide much needed aid in the 
form of hygiene kits, food packs, and critical 
medical equipment and supplies to hundreds of 
thousands of people worldwide. In its most 
recent collaboration, The Church of Jesus Christ 
of Latter-day Saints and Islamic Relief USA 
delivered a $23 million shipment of medical 
supplies to victims of the floods.  
 
CHALLENGES 
Delivering aid in a volatile country like Pakistan, 
where security concerns plague districts and the 
population is large and diverse, has proven to be 
one of the greatest challenges. In addition, the 
lack of a sound infrastructure has hindered the 
delivery of aid and critical services. 
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LIFE FOR RELIEF AND DEVELOPMENT 
 

ABOUT LIFE 
Life for Relief and Development (Life) is a non-
profit humanitarian charity founded in 1992 by 
concerned Arab and Muslim American 
professionals in response to the humanitarian 
crises that developed in Iraq as a result of the 
1991 Gulf War. 
 
Today, Life is the largest U.S.-founded Muslim 
American humanitarian relief and development 
organization. Life is devoted to providing 
humanitarian aid to people regardless of race, 
color, religion, and cultural background with an 
annual budget of about $30 million. Life is in 
consultative status with the Economic and Social 
Council of the United Nations. It is also a 
member of InterAction and is CFC certified. Life 
is a 501 (c)(3) non-profit organization. 
 
Due to the great generosity of donors, Life has 
been able to distribute over $155 million of 
humanitarian assistance items and in the 
process, kindly touched more than 20 million 
lives. Life works diligently to help the poor and 
needy in a number of countries such as Iraq, 
Pakistan, Afghanistan, Haiti, the Palestinian 
Territories, Jordan, Syria, and Sierra Leone, as 
well as others. When natural disasters occur, 
Life rushes to answer the call of humanitarian 
duty and provide emergency food, water, 
medical aid, and temporary shelters. 

In addition to Life‘s emergency relief efforts 
which address immediate needs during crises, it 
also has a number of long-term programs it 
implements, including building and maintaining 
medical clinics, providing medicines and medical 
equipment to hospitals and clinics, providing 
wheelchairs and other equipment for the 
handicapped, building and repairing water 
purification plants, digging water wells, building 
and repairing schools, and providing educational 
books to schools, colleges, and universities. 
Some of Life‘s programs include running low-
cost medical clinics in poor neighborhoods in 
Iraq and providing educational books and 
materials to Native American schools in various 
states.  

LIFE IN PAKISTAN 
Agriculture and Food Security 
Life provides food packages several times a 
year for thousands of needy Pakistani families, 
IDPs in flood-ravaged areas, and refugees living 
in camps throughout Pakistan. The packages 
consist of rice, flour, cooking oil, pulses, sugar, 
salt, and tea. 
 
Education and Training 
Life provides primary, secondary, and higher 
education books published in the USA by 
Pearson, McGraw-Hill, Lippincott, and others to 
schools, colleges, and universities throughout 
Pakistan. This is a multi-million dollar 
undertaking that Life has been providing to 
Pakistani institutes of learning since 2002. 
 
Health 
Life provides millions of dollars worth of 
essential medicines, medical supplies, and 
equipment to hospitals and clinics that are in 
need of support during times of crisis in 
Pakistan. Life also prepares and distributes 
emergency medical kits for use by basic 
healthcare workers to treat patients in small 
villages and assists midwives to ensure proper 
prenatal and postnatal care is given to women 
and their infant children. 
 
 
 

U.S. Contact 
Vicki Robb 

Grants and Projects Manager 
17300 W. 10 Mile Road 

Southfield, MI 48075 
(248) 424-7493 

vrobb@lifeusa.org 
 

Field Contact 
Mohammed Niaz Ali Khan 

Field Coordinator 
Flat #4 Jabbar Khan Plaza, University Town 

Chowak, Jamrud Road 
Peshawar, Pakistan 25000 

+92 33 29 184 320 
+92 33 34 477 796 

Gze.peshawar@gmail.com 
 

Website 
www.lifeusa.org 
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Refugees and IDPs 
Life is assisting during the emergency phase by 
providing food, tents, clothing, blankets, quilts, 
sheets, pillows, medicine, medical supplies, and 
first aid kits to refugees and IDPs living in camps 
and disaster-stricken areas throughout the 
country. 
 
Seasonal Projects 
During Eid Al Fitr and Eid Al Adha, Life provides 
food and meat packages to poor and needy 
families, refugees, and IDPs so the families can 
celebrate the Eid festivals.  
 
COLLABORATIVE EFFORTS 
Each year, Life partners with Brother‘s Brother 
Foundation to provide primary, secondary, and 
higher education books to institutes of learning 
throughout Pakistan. Life also partnered with 
Medical Teams International, Spirit of America, 
and Another Joy Foundation to provide urgently-
needed medicine, medical supplies, and other 
items to the hospitals and clinics treating flood-
affected victims throughout the flood-ravaged 
areas of Pakistan. 
 

 
Life’s emergency response to the Pakistan floods. Photo: Life 

 
CHALLENGES 
Life staff faces many challenges. There are 
security risks including frequent bomb blasts in 
public places and random kidnappings. Pakistan 
is also disaster-prone, which can lead to 
damage to infrastructure, such as roads, making 
it difficult to access some areas where 
communities are in need of basic commodities 
to survive. 

 

 

  

http://www.lifeusa.org/site/News2?page=NewsArticle&id=10919
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MERCY CORPS  
 

ABOUT MERCY CORPS 
Mercy Corps helps people in the world‘s 
toughest places turn the crises of natural 
disaster, poverty, and conflict into opportunities 
for progress. Driven by local needs and market 
conditions, Mercy Corps programs provide 
communities with the tools and support they 
need to transform their own lives. Mercy Corps‘ 
worldwide team of 3,700 professionals is 
improving the lives of 16.7 million people in 
more than 40 countries. 
 
MERCY CORPS IN PAKISTAN 
Water and Sanitation 
Mercy Corps has an extensive track record in 
water and sanitation in Pakistan. During the 
current flood response, Mercy Corps has 
reached over 185,000 people through the 
provision of safe drinking water via tinkering, the 
installation of water points, chlorination of dirty 
water, and the restoration of electrical water 
supply systems in Sindh and Balochistan 
provinces, as well as Swat District. 
 
During the 2009 IDP crisis in the Swat valley, 
Mercy Corps restored municipal water systems, 
installed gravity flow systems, and built wells to 
bring water to 160,000 people. With each of their 
water and sanitation interventions, Mercy Corps 
has added hygiene training and education to 
ensure that the target population is increasingly 
empowered against waterborne diseases. Mercy 
Corps is implementing a longer-term community 
water and sanitation program in Balochistan in 
collaboration with local partners and funding 
from the European Commission.  
 
Agriculture and Food Security 
Mercy Corps is working with livestock and dairy 
producers to restore and increase milk 
production. Provision of forage, increased 
access to veterinary care, and links to markets 
are some of the interventions undertaken to help 
small farmers increase their food security and 
income from dairy operations.  
 
Health 
Mercy Corps‘ health programming focuses on 
primary health care interventions, with an 

emphasis on maternal, neonatal, and child 
health (MNCH), reproductive health, nutrition, 
and infectious diseases. Mercy Corps is 
Principal Recipient for two grants from the 
Global Fund to Fight AIDS, TB, and Malaria in 
Pakistan. Mercy Corps is also working to 
improve the quality of healthcare services for 
Afghan refugee and host populations and is 
supporting Afghan refugee women to become 
community health workers and community 
midwives. During the 2009 IDP crisis, Mercy 
Corps supported public health facilities and 
provided birthing facilities to the displaced 
populations. In the current flood response, 
teams are providing critical primary healthcare 
through mobile teams and have established 
diarrhea treatment centers.  
 
Economic Development 
Mercy Corps Pakistan integrates livelihood 
activities into its existing programs to help spur 
income and generate jobs. They support 
livelihoods interventions for Afghan refugees in 
the sub-urban areas of Quetta by providing 
trainings on market relevant skills. A project in 
northern Sindh targets small holder farmers to 
increase production in the wheat and dairy 
sectors. The current Swat and Sindh recovery 
programs include small business grants, cash-
for-work programs, and agriculture livelihood 
activities.  
 
Gender 
Mercy Corps is committed to the empowerment 
of women and girls by ensuring they are active 
stakeholders in every aspect of their programs. 
Vocational training programs and mid-wife 

U.S. Contact 
Peter O‘Farrell 

Senior Program Officer 
45 SW Ankeny Street 

Portland, OR 97211 
pofarrell@mercycorps.org 

 
Field Contact 

Steve Claborne 
Country Director 

 
Website 

www.mercycorps.org 
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certificate programs target women who need job 
skills. Various activities under health programs 
specifically target women‘s needs such as 
community health workers, family planning 
services, couples counseling, and child and 
maternal health programs. 
 
Refugees and IDPs 
Mercy Corps has a long history of serving 
Afghan refugees in Pakistan through regular 
health programs. The organization has a proven 
track record of serving IDPs in natural and man-
made disasters including the 2007 flood, 2009 
Swat IDP crisis, and the recent 2010 flood. In 
the 2010 floods, a team supported by the local 
implementing partners has assisted around one 
million IDPs mainly through provision of clean 
drinking water and health services.  
 

 
Flood victims collect water from a Mercy Corps established water 

point. Photo: Mercy Corps 

 
Early Recovery 
Mercy Corps has been instrumental in helping 
the Pakistani people recover from a number of 
emergencies. From the 2005 earthquakes, the 
2009 Swat IDP crisis, and the 2010 floods, 
Mercy Corps has responded with emergency aid 
to immediately help victims. After the crises‘ 
initial emergencies were over, Mercy Corps 
stayed and helped communities recover with a 
variety of programs such as cash-for-work and 
asset recovery grants. Mercy Corps has helped 
hundreds of thousands get back on their feet 

through these programs. The organization will 
have another 300 cash-for-work projects in 
flood-affected areas in Sindh and Balochistan. 
This initiative is envisaged to benefit a 
population of 210,000 individuals.  
 
Youth 
Mercy Corps Pakistan is working to promote 
youth contribution to the economic and social 
development of their communities. They are a 
member of Global Citizen‘s Corps, an 
international youth movement. Emergency 
programs such as cash-for-work puts thousands 
of young people to work in service to their 
communities.  
 
COLLABORATIVE EFFORTS 
Mercy Corps works in close coordination with 
governmental and nongovernmental partners to 
design and implement programs. Mercy Corps 
has been a member of the Country Coordinating 
Mechanism for the Global Fund chaired by the 
Ministry of Health and is implementing TB 
control programs in collaboration with the 
National TB Control Program of the Ministry of 
Health as co-Primary Recipient. Mercy Corps is 
working with several implementing partners to 
implement TB control interventions. In response 
to the 2010 floods, Mercy Corps has 
strategically partnered with local NGOs to 
implement emergency WASH (water, sanitation, 
and hygiene) activities in the flood-affected 
areas of Sindh and Balochistan. Through these 
collaborative efforts, Mercy Corps has reached 
around one million people mainly with clean 
drinking water and other WASH services.  
 
CHALLENGES 
The environment of insecurity impacts all efforts 
of Mercy Corps Pakistan to address pressing 
developmental issues and needs. Frequent 
natural and man-made disasters add another 
challenge. The country has been hit with major 
earthquakes and floods, and military action has 
destroyed infrastructure, businesses, and 
livelihoods. 
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OXFAM AMERICA 

 
ABOUT OXFAM 
Oxfam is an international relief and development 
organization that creates lasting solutions to 
poverty, hunger, and injustice. Together with 
individuals and local groups in more than 90 
countries, Oxfam saves lives, helps people 
overcome poverty, and fights for social justice. 
 
OXFAM IN PAKISTAN 
Oxfam has been working in Pakistan since 
1973. The organization supports local partners 
and works with government authorities to 
improve the livelihoods of those living in poverty 
and provide humanitarian assistance to those 
affected by disasters and conflict. 
 
Oxfam‘s focus in Pakistan is on ensuring poor 
women‘s access to land and economic 
opportunity, ending violence against women, 
ensuring all girls have the right to quality 
education, increasing resilience to disasters and 
climate change, and improving access to 
effective humanitarian assistance during 
emergencies. 
 
Gender 
Studies show that 80 percent of women in 
Pakistan are survivors of domestic violence, and 
one in every three women are subjected to 
some form of violence. Oxfam's work focuses on 
national-level advocacy, which includes 
amendments and repeals of discriminatory laws 
and policies denying women their fundamental 
rights. The organization‘s work aims to 
strengthen and build multi-stakeholder alliances 
at the district- and national-levels to focus on 
effective implementation of legislation and to 
support women who are at risk or are survivors 
of violence. 
 
Female literacy is the key driver of change for 
women‘s rights. Studies have shown that there 
is an explicit link between a lack of economic 
opportunities and illiteracy, and poverty and 
violence against women. 
 
Pakistan has made a commitment to achieve 
gender equality and empowerment through 
equal access to all levels of education by 2015, 

as expressed in the Millennium Development 
Goals (MDGs). However, political will, policy 
reforms, and sustained financing are required to 
meet these targets. 
 
Oxfam is working to ensure equitable access to 
quality education for girls, particularly for those 
living in rural poverty where incidences of 
violence are also high. Oxfam works at the 
community level through local partners to 
advocate for the value and relevance of 
education for girls to strengthen their 
communities‘ capacities. On a national scale, 
Oxfam focuses on improving dialogue between 
the government and civil society to promote a 
girls education agenda. 
 
Emergency Response 
Oxfam strives to address chronic and acute 
vulnerabilities to disasters and increase the 
resilience of poor men and women to natural 
disasters and climate change. Oxfam continues 
to support national-, district-, and community-
level disaster risk reduction processes through 
their projects in the highly disaster-prone 
districts of Punjab, Sindh, Balochistan, and 
Kashmir.  
 
Oxfam is also committed to helping people 
rebuild their lives and livelihoods during and 
after emergencies. The organization is currently 
aiding survivors of the 2010 floods. As of 
November 2010, Oxfam is reaching more than 
1.4 million individuals in Pakistan with 
assistance. The organization is providing more 

U.S. Contact 
Elizabeth Stevens 

Humanitarian Communications Officer 
226 Causeway Street 

Boston, MA 02114 
(617) 728-2478 

estevens@oxfamamerica.org 
 

Field Contact 
Carolyn Gluck 

Humanitarian Press Officer 
+92 308 555 7219 

cgluck@oxfam.org.uk 
 

Website 
oxfamamerica.org 
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than 700,000 people with clean water, and 
sanitation facilities are benefiting more than 
400,000 people. Additionally, Oxfam has 
reached more than 900,000 people with hygiene 
information and materials, and has distributed 
cash vouchers to over 32,000 families to provide 
emergency food security assistance. 
 

Oxfam‘s work also includes cash-for-work 
projects, such as community clean-up 
campaigns and clearing roads to enable access 
to villages. Re-establishing livelihoods is a 
critical phase of early recovery, and therefore 
more than 80,000 people have received 
livelihoods assistance from Oxfam to date. In 
Swat, winter kits – including blankets, sweaters, 
and quilts – are also being distributed. 
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RELIEF INTERNATIONAL 
 

 
ABOUT RI  
Relief International (RI) is a global relief and 
development organization that creates 
innovative, long-term solutions to disaster, 
poverty, and conflict faced by vulnerable 
communities worldwide. Working in partnership 
with local groups across more than 23 countries, 
RI is dedicated to saving lives and sustaining 
livelihoods.   
 
RI IN PAKISTAN 
RI‘s historical commitment to Pakistan 
commenced in 2005 after the massive 
earthquake in Khyber Pakhtunkhwa (KPK) and 
Azad Jammu and Kashmir (AJK) for which RI 
provided essential relief with shelters and 
medical services. Today, RI works with Pakistani 
communities with linked relief and development 
needs, including community infrastructure 
rehabilitation, livelihoods, food security and 
agricultural rehabilitation, nutrition and public 
health, water and sanitation, and education. RI‘s 
holistic and integrated programs address cross-
cutting protection activities and emphasize 
capacity building of community stakeholders and 
beneficiaries.  
 
RI operates at the national level in Islamabad 
and has ongoing relief and development projects 
in three provinces – Balochistan, KPK, and 
Punjab. RI currently employs more than 300 
highly-qualified and specialized staff across 12 
offices in Pakistan, with expertise in all of RI‘s 
program areas. Current activities have focused 
on responding to the most recent of 
emergencies – the devastating floods of 2010. 
RI is providing emergency assistance to over 
100,000 flood-affected families and assisting 
communities with the road to recovery. 
 
Agriculture and Food Security 
A Food for Peace partner in Punjab and long-
time food security and agricultural rehabilitation 
actor in Balochistan and KPK, RI ensures 
immediate food supplies in times of emergency 
through distribution of household food rations. 
Since the first week of 2010 flooding, RI has 
provided one month food supplies to tens of 
thousands of flood-affected families across eight 

districts in Pakistan. Food-for-work, food-for-
training, and livestock and agricultural 
rehabilitation programs have been carried out by 
RI pre-flood and will continue in flood recovery 
to address overall food insecurity.  
 
Health and Nutrition 
Since 2005, RI has provided emergency and 
primary health and nutrition services to 
thousands of individuals in Pakistan. RI 
mobilized health clinics in response to flooding 
in remote areas of KPK and Balochistan to 
ensure preventative and curative services and 
emphasize mother and child health. Each clinic 
is equipped with supplies, skills, and medicines 
to receive up to 200 patients a day. RI is running 
Community Based Management of Acute 
Malnutrition (CMAM) projects to reverse critical 
nutrition trends in KPK through nutritional 
screening and provision of targeted feeding and 
nutrition education activities for children under 
five and pregnant and nursing women. RI is also 
leading an innovative public health action with 
local veterinary and human health leaders to 
enhance the disease outbreak response system. 
 
Education 
In addition to rehabilitation of school 
infrastructure, RI is helping combat high illiteracy 

U.S. Contact 
Elizabeth Ross 

Senior Program Director 
elizabeth.ross@ri.org  

 
Helen Brown 

Senior Program Officer  
helen.brown@ri.org  

 
5455 Wilshire Boulevard, Suite 1280 

Los Angeles, CA 90036 
(310) 478-1200  

 
Field Contact 
Giorgi Asatiani 

Country Director 
House 155a, Street 40, F10/4 

Islamabad, Pakistan 
+92 51 229 8135  

george.asatiani@ri.org 
 

Website 
www.ri.org  

 
 

 



InterAction Member Activity Report  57 
Pakistan, December 2010 

rates and the absence of libraries in schools. RI 
is providing books to help develop community 
resources that broaden student‘s access to 
knowledge and augment education opportunities 
for the individual and community as a whole. RI 
has created 300 school libraries and provided 
more than 60,000 books, now reaching 100,000 
students. 
 
Infrastructure 
RI is involved in Pakistani infrastructure projects 
that are country-wide and focus on the 
rehabilitation of small-scale community 
infrastructure such as clinics and irrigation 
systems. RI emphasizes rehabilitation of 
educational infrastructure, including technical 
schools, universities, and primary schools. This 
includes construction of 8 primary schools that 
now serve approximately 1,000 children and an 
additional 35 schools that will serve more than 
5,000 children. 
 
Protection 
During the floods, RI set up a number of 
emergency services centers in Balochistan to 
provide safe and structured environments for 
women, adolescents, and children in which 
formal and non-formal education is provided, in 
addition to psychosocial counseling and support 
in coping with previous experiences and 
returning to relative normalcy.  
 
Shelter  
Following successful construction of 2,490 
temporary shelters in 2009 and early 2010 in 
KPK for returnee conflict-affected IDPs, RI is 
now building another 5,450 emergency 
transitional shelters across Punjab, KPK, and 
Balochistan for vulnerable families who lost their 
homes in the 2010 floods. RI constructs 
emergency shelters using locally-procured 
materials, keeping climatic conditions and 
cultural specificities in mind, particularly for 
women, and gives priority in its shelter programs 
to vulnerable candidates such as the disabled. 
 
Water and Sanitation 
To reduce the spread of waterborne and 
communicable diseases, RI has prioritized 
WASH (water, sanitation, and hygiene) activities 
in its response to emergencies, taking 
preventative measures to avoid poor health 

conditions resulting from lack of hygiene and 
clean drinking water. RI‘s current flood response 
WASH activities include testing existing water 
sources for contamination, provision of water 
treatments to households in the form of water 
purification chlorine tablets, cleaning of drinking 
wells, construction of emergency pit latrines, and 
provision of hygiene kits and hygiene education 
for communities. 
 

 
Relief International distributes emergency family supplies to a young 

child in KPK following the onset of 2010 floods. Photo: Relief 
International 

 
COLLABORATIVE EFFORTS 
RI has strong linkages with local communities 
and organizations, local ministries working in 
service building, UN agencies, and interagency 
working groups. RI is a member and co-founder 
of the Balochistan Relief and Development 
Network of local NGOs. RI ensures that where 
possible, key stakeholders within the beneficiary 
community are part of activity development and 
implementation to promote essential civil society 
building across all sectors. RI trains and involves 
communities in its assistance programs, thus 
fostering a sense of ownership and also building 
local capacity for long-term and relevant results.  
 
CHALLENGES 
In the complex programming that RI facilitates in 
Pakistan, from emergency relief to recovery and 
development, operational challenges are the 
norm. RI navigates difficulties through the efforts 
of a skilled, majority national team that 
understands the country‘s physical and cultural 
landscape. RI also emphasizes the consultation 
of local stakeholders in activity implementation 
and problem solving so as to build partnerships 
on decisions and outcomes that lead to greater 
local ownership of services over time. 
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SAVE THE CHILDREN 
 

ABOUT SAVE THE CHILDREN 
Save the Children is the leading independent 
organization creating lasting change for children 
in need in the United States and around the 
world. For more than 75 years, Save the 
Children has been helping children survive and 
thrive by improving their health, education, and 
economic opportunities and in times of acute 
crisis, mobilizing rapid life-saving assistance to 
help children recover from the effects of war, 
conflict, and natural disasters. 
 
SAVE THE CHILDREN IN PAKISTAN 
Save the Children has worked continuously in 
Pakistan since 1979, serving Afghan refugee 
families and Pakistani women and children 
through relief and long-term development 
programs. A member of the Pakistan 
Humanitarian Forum, Save the Children also 
participates in UN meetings and coordination 
meetings arranged by Pakistan‘s Provincial 
Disaster Management Authority.  
 
Save the Children‘s program priorities are in the 
areas of health and nutrition, food security and 
family livelihoods, and education. In addition, the 
agency maintains a strong presence in camps of 
Afghan refugees as well as the capacity to 
initiate rapid relief for Pakistani children and 
families affected by crises.  
 
Education 
Save the Children supports early childhood 
development, primary education and literacy, 
girls‘ schools in the region, school construction, 
teacher training, and school support in Afghan 
refugee camps. The agency also trains school 
management committees and conducts school 
health and nutrition activities, including ensuring 
the availability of clean water, supporting school-
based hygiene education, and distributing 
micronutrient supplements and deworming 
medicines. These projects have recently 
benefited over 30,000 children. 
 
Save the Children actively promotes policy 
change and is a member of the Inclusive and 
Child Friendly Education advocacy group as well  
 

 
as provincial- and district-level Education For All 
(EFA) forums.  
 
Health 
Save the Children‘s primary health care 
services, including reproductive health and 
emergency maternal and neonatal care 
services, benefit women and children throughout 
Khyber Pakhtunkhwa (KPK) and Federally 
Administered Tribal Areas (FATA). Programs 
also include community mobilization and 
capacity building of healthcare providers, 
training lady health workers, establishing or 
refortifying basic health care centers, and 
promoting maternal, neonatal, and child health 
issues. 
 
Save the Children provides technical assistance 
to the Ministry of Health in the areas of behavior 
change communication (BCC), capacity building, 
and monitoring and evaluation (M&E) for 
maternal and newborn child health (MNCH) 
activities. Save the Children is the lead resource 
organization in MNCH. The organization 
contributes at the national level to child health 
and nutrition networks and forums through 
partnerships with the National Health Taskforce, 
Technical Committee on Innovations, the White 
Ribbon Alliance in Pakistan, and the project 
steering committees of ICH FATA, MNCH, and 
family planning.  
 
 
 

U.S. Contact 
Erika Willumsen Thrasher 

Associate Director, Asia Operations 
54 Wilton Road 

Westport, CT 06880 
(203) 221-4064 

ethrasher@savechildren.org 
 

Tom Krift 
Vice President, International Operations 

2000 L Street, NW, Suite 500 
Washington, DC 20036 

(202) 640-6600 
 

Website 
www.savethechildren.org 
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Emergency Response 
Since the catastrophic 2005 earthquake, Save 
the Children has responded to every major 
disaster in Pakistan. Working in cooperation with 
local, regional, and national government 
agencies in Pakistan, and with the support of 
their global donor family, Save the Children has 
staff in position and able to mount large-scale 
humanitarian programs. Most recently, the 
agency launched relief efforts after the 2010 
monsoon floods as soon as the waters began to 
rise. In the first three months, Save the Children 
delivered assistance to more than 1.7 million 
flood-affected people in the provinces of KPK, 
Punjab, Sindh, and Balochistan. With support 
from generous donors worldwide, the 
organization is delivering emergency health 
care, treating acute malnutrition, distributing 
food in cooperation with the World Food 
Programme, providing homeless and displaced 
families with tents and shelter materials, 
distributing family health and hygiene supplies, 
and addressing children‘s emotional needs 
through child-friendly spaces, which offer 
supervised activities in safe places. 
 
Save the Children will continue to provide relief 
assistance to flood-affected children and adults 
still seeking shelter in temporary camps, and will  

work to keep children safe and healthy as their 
families make the difficult transition back to their 
former homes and communities. 
 

 
Women and children wait for food distribution in Sindh, Pakistan. The 

camp provides for 2-3 meals a day. Photo: Jason Tanner 

 
CHALLENGES 
Since 2001, poverty levels have decreased by 
10 percent and over 80 percent of children aged 
five to nine are now enrolled in school. Yet the 
lives of millions of the poorest children and 
women remain full of hardships. Many families 
cannot afford basic health care and education, 
and families do not send girls to school due to 
the lack of female teachers and the great 
distance between home and school. 
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SOLIDARITY CENTER, AFL-CIO 
 

ABOUT THE SOLIDARITY CENTER 
The Solidarity Center is a non-profit organization 
established to help workers build democratic 
and independent unions around the world. 
Working with unions, non-governmental 
organizations, and other community partners, 
the Solidarity Center supports programs and 
projects aimed at advancing worker rights and 
promoting broad-based, sustainable economic 
development. 
 
The Solidarity Center‘s mission is to help build a 
global labor movement by strengthening the 
economic and political power of workers around 
the world through effective, independent, and 
democratic unions. 
 
THE SOLIDARITY CENTER IN PAKISTAN 
Building Strong Unions 
The Solidarity Center provides training and 
technical assistance to build the capacity of 
leading Pakistani trade unions to represent 
workers and recruit new members. The 
Solidarity Center‘s primary partner is the 
Pakistan Workers‘ Federation (PWF), the largest 
and most representative labor federation in the 
country. Solidarity Center programs for union 
partners focus on topics such as trade union 
organizing, membership dues collection and 
administration, strategic planning, 
communication and outreach strategies, and 
international legal mechanisms to protect worker 
rights. The Solidarity Center works closely with 
the Teachers‘ Consortium of Pakistan (TCOP), a 
key PWF affiliate in the education sector, to 
build the new union‘s organizational capacity. A 
new Solidarity Center initiative, the Trade Union 
Youth Forum (TUYF), provides training and 
leadership development to the next generation 
of Pakistani labor leaders. 
  
Linking Trade Unions to Civil Society 
The Solidarity Center partners directly with labor 
support NGOs and works to build strong 
linkages between Pakistani trade unions and 
other civil society organizations. In partnership 
with Karachi-based Lawyers for Human Rights 
and Legal Aid (LHRLA), the Solidarity Center 
supports legal assistance for women victims of 

workplace discrimination and violence. The 
Solidarity Center also supports the work of the 
Society for the Protection of the Rights of the 
Child (SPARC), which promotes child rights 
including the elimination of child labor. 
 

 
Pakistani trade union leaders participate in a Solidarity Center 

seminar on international legal mechanisms. Photo: Solidarity Center 

 
Promoting Respect for Core Labor Standards 
Solidarity Center programs seek to promote 
adherence to International Labor Organization 
(ILO) core labor standards in Pakistan. In 
partnership with the Islamabad-based Pakistan 
Institute of Legislative Development and 
Transparency (PILDAT), the Solidarity Center 
educates parliamentarians to develop labor law 
and policy that complies with international 
standards. The Solidarity Center has recently 
initiated a series of trainings for members of the 
Pakistani media in order to improve the quality 
of reporting on labor issues. The Solidarity 

U.S. Contact 
Tim Ryan 

Regional Program Director 
888 16

th
 Street, NW, Suite 400 

Washington, DC 20006 
(202) 974-8338 

tryan@solidaritycenter.org 
 

Field Contact 
Greg Schulze 

Country Program Director 
+92 51 225 1076 

gschulze@solidaritycenter.org.pk 
 

Website 
www.solidaritycenter.org 
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Center also produces a regular newsletter, 
―Labor Watch,‖ to raise awareness of labor 
rights violations and the work of Pakistani trade 
unions. 
 
Economic Development 
In partnership with the Workers Employers 
Bilateral Council of Pakistan (WEBCOP), a 
unique bipartite organization composed of 
leading labor federations and major employers, 
the Solidarity Center supports the development 
of a modern and stable industrial relations 
system as a means to sustainable economic 
growth. Recent Solidarity Center-supported 
WEBCOP initiatives include developing a labor-
management consensus position on proposed 
labor legislation and initial efforts to establish an 
alternative dispute resolution system to ease the 
burden on Pakistan‘s backlogged labor courts. 
 
 

CHALLENGES 
Pakistan is a challenging environment for 
workers, with fundamental violations of ILO core 
labor standards, including forced labor and child 
labor, prevalent in some regions and economic 
sectors. Human trafficking is a related ongoing 
and serious problem, especially in agriculture 
and brick kilns. Workers in Pakistan‘s large 
informal sector have little to no access to justice 
and are denied the ability to join trade unions. 
Enforcement of labor law is uneven and labor 
inspections are inadequate or nonexistent. 
 
The recent adoption of the 18

th
 Amendment to 

the Constitution of Pakistan, which designated 
labor as provincial subject, has created 
uncertainty about the status of national-level 
institutions that regulate industrial relations and 
protect the interests of workers. The legislative 
role of the federal government with respect to 
international labor obligations is also unclear.
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U.S. FUND FOR UNICEF 

ABOUT UNICEF 
UNICEF has saved more children's lives than 
any other humanitarian organization in the 
world. Working in more than 150 countries, 
UNICEF provides children with health care, 
clean water, nutrition, education, emergency 
relief, and more. The U.S. Fund for UNICEF 
supports UNICEF's work through fundraising, 
advocacy, and education in the United States.  
 
UNICEF is at the forefront of efforts to reduce 
child mortality worldwide. There has been 
substantial progress: the annual number of 
under-five deaths dropped from 13 million in 
1990 to 8.8 million in 2008. But still, 22,000 
children die each day from preventable causes. 
UNICEF‘s mission is to do whatever it takes to 
make that number zero by giving children the 
essentials for a safe and healthy childhood. 
 
UNICEF IN PAKISTAN 
Water and Sanitation 
UNICEF is providing safe drinking water to over 
2.5 million people every day. People are 
receiving safe water through the restoration of 
water supply systems and water treatment 
plants. UNICEF has provided an additional 80 
million liters of safe drinking water through eight 
million water purification tablets and household 
treatment filters. UNICEF has, to date, installed 
29 water purification plants, providing safe 
drinking water to more than 246,000 people in 
their areas of origin. 
 

Agriculture and Food Security 
UNICEF has supported the establishment of a 
total of 245 nutritional centers, 214 outpatient 
therapeutic feeding programs and 31 in-patient 
stabilization centers. Additionally, UNICEF is 
working with the World Food Programme (WFP) 
in supporting 167 supplementary feeding 
programs (SFP) nationally. 
 
Health 
UNICEF has supported the Government of 
Pakistan in the recently concluded Mother and 
Child Week which was conducted in 24 districts 
across the country. Approximately 3.5 million 
children and 1 million pregnant women were  

 
reached during this week with immunization 
services, deworming, and health education 
messages. Additional packages of services were 
delivered in the flood-affected districts which 
included 410,000 insecticide-treated bed nets, 
45,000 newborn kits, 65,000 clean delivery kits, 
80,000 blankets, and 174,000 caps for 
newborns. During the National Immunizations 
Days (November 8-10, 2010), UNICEF and 
partners targeted 32.6 million children under the 
age of 5 years to be administered polio drops. 
 
Gender 

UNICEF is prioritizing service to children from 
areas where schools have been declared as 
fully damaged, with special focus on girls‘ 
schools. In order to provide alternate learning 
environments for children, second shifts in 
nearby schools will be set up. Where second 
shift schooling is not possible, UNICEF and 
partners will set up Teaching and Learning 
Centers (TLCs) to accommodate children 
temporarily until the school building has been 
repaired. In Punjab, UNICEF and partners are 
conducting site verification for setting up 681 
additional TLCs.  
 
Children 
UNICEF has set up 263 child-friendly spaces 
across affected areas. These are now serving 
more than 60,000 children. Group counseling 
has been provided to more than 6,600 children, 
more than 8,000 children have been provided 
with individual counseling, while more than 
15,000 children have participated in recreational 
activities.  
 
 

U.S. Contact 
Lissette Vargas 

Administrative, Media Relations 
125 Maiden Lane 

New York, NY 10038 
(212) 922-2517 

lvargas@unicefusa.org 
 

Website 
unicefusa.org 
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Nutrition 
UNICEF has supported the Government of 
Pakistan and NGO partners in the establishment 
of 195 outpatient therapeutic feeding 
programmes, 30 stabilization centers, and 143 
supplementary feeding programs nationally. 
Approximately 50,000 children are currently 
enrolled in the feeding program. UNICEF and its 
partners have also been conducting trainings in 
community management of acute malnutrition, 
as well as training team leaders to conduct 
malnutrition surveys in Sindh and Punjab 
provinces. 
 
COLLABORATIVE EFFORTS 
UNICEF leads three clusters of humanitarian 
agencies responding to this emergency – WASH 

(water, sanitation, and hygiene), nutrition, and 
education clusters – and the child protection 
sub-cluster. The clusters are helping to ensure 
that life-saving and life-sustaining interventions 
are well-coordinated, that gaps in assistance are 
addressed and resources are maximized, and 
that strategic information is shared. 
 
CHALLENGES 
UNICEF will need to significantly scale back 
three emergency hubs – Multan, Sukkur, and 
Hyderabad – after December 31

st
 if there are no 

additional funds. This will significantly disrupt the 
delivery of services and affect UNICEF‘s ability 
to provide prompt assistance to flood-affected 
people in a coordinated, efficient, and cost-
effective manner. 
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UNITARIAN UNIVERSALIST SERVICE COMMITTEE  
 

ABOUT UUSC 
Unitarian Universalist Service Committee 
(UUSC) is a nonsectarian organization that 
advances human rights and social justice 
around the world, partnering with those who 
confront unjust power structures and mobilizing 
to challenge oppressive policies. UUSC 
envisions a world free from oppression and 
injustice, where all can realize their full human 
rights.  
 
In the wake of natural disasters and long-term 
conflicts, UUSC‘s Rights in Humanitarian Crises 
unit works to defend the rights of marginalized 
groups to relief assistance, participation in 
reconstruction, and full recovery. UUSC‘s 
approach acknowledges that structural 
inequalities based on race, class, and gender 
often determine who receives — and who gets 
overlooked by — mainstream disaster response. 

 
UUSC IN PAKISTAN 
In August, UUSC, with the Unitarian Universalist 
Association (UUA), launched the UUSC-UUA 
Joint Pakistan Flood Relief Fund to support the 
work of two partner organizations in Pakistan, 
Bedari and Barakat. As of October 29, 2010, 
donors have contributed almost $235,000.  
 
Women and Children 
Bedari is protecting women and children 
displaced by the floods by establishing safe 
spaces where they can receive much-needed 
medical and psychosocial support, access 
information about relief and recovery services, 
and organize to share their needs and concerns 
with relief agencies. With UUSC support, Bedari 
is opening two new support centers in the flood-
ravaged districts of Charsaddah and 
Muzaffaragarh in southern Punjab. They will 
reach more than 4,000 women and children over 
a period of six months. Similar efforts are 
envisioned for Sindh Province. 
 
Refugees  
Barakat is helping Afghan refugee families 
whose homes in Pakistani refugee camps were 
destroyed by the floods resettle among fellow  
 

Afghan refugees in Attock District, Punjab. 
Barakat is providing these survivors with food, 
water, and shelter. With UUSC support, Barakat 
will help 180 adults recover sustainable 
livelihoods and 127 children, especially girls, 
attend Barakat schools.  
 

 
Ameen Pehlwan receives support from Barakat to buy food, clothing, 

and shelter for his family. Photo: Barakat 

COLLABORATIVE EFFORTS 
In effect, all of UUSC‘s program work is 
collaborative – approached and carried out 
through an eye-to-eye partnership model. UUSC 
partners with organized, effective, and 
transparently-run grassroots organizations that 
have a history and knowledge of serving local 
marginalized populations. While UUSC provides 
assistance to partners, their experience and 
expertise, in turn, enrich UUSC, enhancing its 
ability to advocate for shared goals. 
 
OTHER 
UUSC is looking to expanding current work in 
Pakistan, especially in light of the historic 
magnitude of the destruction caused by the 
floodwaters.

U.S. Contact 
Martha Thompson 

Manager, Rights in Humanitarian Crises 
689 Massachusetts Avenue 
Cambridge, MA 02139-3302 

(617) 868-6600 
mthompson@uusc.org 

 
Website 

www.uusc.org/pakistan 
 
 

 

http://www.uusc.org/content/uusc_uua_launch_pakistan_flood_relief_fund
http://www.uusc.org/content/uusc_uua_launch_pakistan_flood_relief_fund
http://www.uusc.org/content/pakistan_floods_continue_uusc_partner_supports_women_children
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WORLD VISION 
 

 
ABOUT WORLD VISION 

World Vision is a Christian humanitarian 

organization dedicated to working with children, 

families, and their communities worldwide to 

reach their full potential by tackling the causes of 

poverty and injustice. World Vision provides 

hope and assistance to approximately 100 

million people in nearly 100 countries.  
 
WORLD VISION IN PAKISTAN 
World Vision has been present in Pakistan since 
2001 and has focused its programming on 
emergency relief, maternal/child health, nutrition, 
water and hygiene, basic education, anti-trafficking, 
and food security. Through World Vision Pakistan‘s 
community-driven initiatives approach, the agency 
partners with village-level community-based 
organizations, community leaders, and government 
line ministries to develop and implement village 
development plans. These plans outline the types of 
services that each line ministry commits to providing 
to the village. World Vision currently implements 
programs in Khyber Pakhtunkhwa (KPK), 
Balochistan, Punjab, and Sindh provinces. Through 
approximately $22 million per year in public and 
private funding, World Vision Pakistan assists over 
500,000 beneficiaries.  
 
Emergency Response 
In the 2010 flood response, World Vision has 
focused on meeting the immediate needs of 
flood victims in KPK, Punjab, and Sindh 
provinces. Through an approximate budget of 
$14 million, the agency has worked to provide 
safe drinking water, adequate sanitation and 
hygiene (through hygiene education and pit 
latrines), adequate housing (through tents and 
essential non-food items), access to emergency 
primary health care services (through mobile 
clinics), food items, community restoration 
services (through vocational skills training and 
cash-for-work activities), post-traumatic stress 
counseling, and education assistance for 
children to return to school.  
 
Economic Development and Livelihoods 
World Vision Pakistan uses its community-driven 
initiatives approach to identify and implement 

livelihoods-related interventions. Projects in KPK 
and Sindh provinces have focused on food 
security, agriculture, and economic 
development. Specifically, programs use a 
market-based approach to provide targeted 
training in farming and animal husbandry, village 
savings and loan, and vocational training for 
women and other vulnerable groups. In the 
recent conflict-affected areas of KPK and Lower 
Dir, World Vision distributed cash vouchers and 
facilitated cash-for-work activities to help 
families cover the cost of displacement and 
recover lost livelihoods, as well as meet 
immediate survival needs.  
 
Health 

World Vision Pakistan integrates health into its 
community-driven initiatives by ensuring village-
based training on mother-and-child health care, 
health and nutrition training, health and HIV 
awareness campaigns, organization of psycho-
social support groups, and treatment and 
prevention of communicable blood diseases. As 
part of its flood response, World Vision is 
working with the Ministry of Health to 
functionalize basic health units (BHUs) and 
provide nutritional support through outpatient 
therapeutic and supplementary feeding centers 
for severely and moderately malnourished 
children. As an extension of health services, 
World Vision operates women and infant friendly 
spaces which provide a safe, culturally 

U.S. Contact 
Darin Hamlin 

Country Program Manager 
World Vision 

300 I Street, NE 
Washington, DC 20002 

(202) 572-6531 
dhamlin@worldvision.org 

 
Field  Contact 

Steffen Horstmeier 

National Director 
World Vision Pakistan 
H. #10, St. # 9, F-7/3 
Islamabad, Pakistan  

+92 051 265 1972-74  
Steffen_Horstmeier@wvi.org 

 
Website 

meero.worldvision.org/sf_pakistan.php 
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appropriate place for women to gather and 
receive training and emotional and material 
support.  
 
Water and Sanitation 
World Vision has worked with communities to 
increase hygiene and sanitation practices and 
increase access to clean water. In flood-affected 
areas, World Vision has conducted hygiene 
sessions, clean-up campaigns, installation of 
water tanks, distribution of debris removal kits, 
and distribution of water purification tablets. In 
addition, World Vision Pakistan has formed local 
WASH (water, sanitation, and hygiene) 
committees to enable community members to 
facilitate improved WASH services. 
 
Education 
In its KPK programming, World Vision Pakistan 
links communities with the government Literacy 
for All programs and facilitates community 
monitoring of teacher attendance and linkages 
with the government for consequences to 
consistent absenteeism. In addition, World 
Vision has rehabilitated schools, formed or 
revived parent/teacher committees, trained 
teachers in child-friendly pedagogy, established 
community libraries, and increased school 
access for girls through creating a buddy 
system. As a result of World Vision‘s work, 
communities and local authorities have been 
able to restart long-since defunct schools, 
thereby increasing education access and quality. 
 
Child Protection 
World Vision‘s Manzil Street Children project in 
Rawalpindi has used innovative approaches 
customized by age group to meet the well-being 
needs of abandoned and highly vulnerable 
children. Through a drop-in center and street 
outreach, World Vision has provided non-formal 
education, counseling, recreation opportunities, 
and linkages to formal education and 
government line ministries. For those age 14 
and older, World Vision has also connected 
children with vocational training so that they can 
earn their livelihood once they reach legal 

working age. Through this project, World Vision 
Pakistan has sensitized community leaders, 
particularly religious leaders, about the 
importance of child protection. As a result, 
imams across Rawalpindi have delivered 
messages in their Friday sermons about the 
need to protect children. World Vision Pakistan 
has linked this project with its government 
advocacy to ensure that a national system is in 
place to ensure child protection. This advocacy 
contributed to the preparation of a National Plan 
of Action for Children and the establishment of 
the Child Protection Welfare Bureau. World 
Vision Pakistan has used the Manzil Street 
Children project as a model for the Bureau on 
how to implement field-based case management 
techniques.  
 

 
World Vision sets up various health services throughout the flood-

affected areas, including primary health services, medicine, 
measuring newborns and children for malnutrition, and offering health 
tips and practices to displaced people. These health clinics are set up 

within IDP camps so that those displaced have quick and easy 
access to the services they desperately need. Photo: Muhammad Ali 

/ World Vision 
 
COLLABORATIVE EFFORTS 
World Vision continues to participate in the 
Pakistan Humanitarian Forum. World Vision 
Pakistan works closely with international donors 
including AusAID, CIDA, NZAID, and USAID. 
 
CHALLENGES 
The increase of security incidents in the areas of 
operation has continued to affect access with 
some populations. 
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