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ACF    Action Contre La Faim
CCCM    Camp Coordination Camp Management 
CP    Contingency Plan
D/M/VWASH CC   District/ Municipality/ Village Water Sanitation Hygiene Coordination Committee
DDRC    District Disaster Relief Committee
DDWSS   District Department of Water Supply and Sewerage
DE   District Engineer
DFP   District Focal Point
DPR  Disaster Preparedness Response
DWASH CC  District Water Sanitation Hygiene Coordination Committee
ENPHO   Environment and Public Health Organization
FCHV  Female Community Health Volunteer
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IDP   Internally Displaced Person
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INGO   International Non-government Organisation
JMA   Joint Monitoring Assessment
JMV  Joint Monitoring Visit
MIRA   Multi-cluster Initial Rapid Response 
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NGO   Non-Government Organisation 
ODF   Open Defecation Free
Oxfam   Oxford Committee for Famine Relief
PDNA   Post Disaster Needs assessment
PoU   Point of Use
SC   Save the Children
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UNDP   United Nations Development Programme
UNICEF   United Nations Children’s Fund
UNOCHA  United Nations Office for Coordination and Humanitarian Affairs
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WASH   Water Sanitation Hygiene
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1. BACKGROUND
An earthquake struck Nepal on the 25th April 2015 with a magnitude of 7.8 on 
the Richter scale. This was followed by several aftershocks the strongest being 
magnitude 7.3 on the 12th May. The serious aftershocks mostly occurred to 
the east of the original epicentre. Many of these aftershocks caused localised 
damage. 
The humanitarian response was activated within the first week of the original 
April 25th earthquake. The WASH cluster was also activated in that first week. 
Very soon after the earthquake there was an outpouring of very generous 
assistance from the international community, both private and government to 
help the Nepalese Government and its people affected by this devastating 
disaster.  
In the initial period soon after the earthquake, assessments were sketchy and 
few. Some organisations conducted rapid assessments. Damage reports were 
being received from Districts at the National level, but no standards for damage 
assessment and caseload was being used. NGO’s who had very quickly 
responded and travelled to the affected areas also sent in reports of the human 
suffering and damage to private and public infrastructure and reported affected 
caseloads (persons affected). The caseload was not clear for some weeks and 
hence it fluctuated up and down until government sources from each district 
were able to confirm population affected figures. This initial confusion over 
affected figure may have been avoided had a standard assessment process 
such as MIRA (Multi-cluster Initial Rapid Assessment) format been used. It may 
also have given a clearer picture of the needs of the affected population.
In June the Government initiated a PDNA (Post Disaster Need Assessment). 
This assessment looked at infrastructure, economic and community damage 
and is being used as the baseline information for a reconstruction/rebuilding 
plan. 
In past emergencies it has been a good practise of the humanitarian 
emergency response team to undertake a joint monitoring assessment around 
3-4 months after a disaster. This joint monitoring assessment is usually 
coordinated by the UNOCHA and will involve all clusters working on the 
response. There is usually a standard format with agreed upon indicators and 
question developed specific to each cluster needs. The assessment is then 
conducted as a team with representatives from each cluster. Unfortunately 
due to priorities of other clusters the joint assessment with other clusters did 
not eventuate and the WASH cluster supported by NDWSS and DDWSS 
undertook the assessment in 14 most affected districts for WASH only.
The WASH Cluster co-lead with support of the lead Agency NDWSS drew 
up a plan for the WASH only Joint Monitoring Assessment (JMA). A technical 
working group was established to finalise the plan for the Joint Monitoring Visit 
(JMV) team training program and questionnaire.  
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2. REPORT SUMMARY

The Joint Monitoring Assessment Visits focused on the 14 most affected districts. 
The WSSDOs were notified of the Joint Monitoring Plan by NDWSS. NGO 
were also asked to participate and at least 2 districts were allocated to each 
participating NGO. Four people from National level (Government and NGO) 
and four people from the WSSDO and NGO’s from the district were selected to 
make up each team. An orientation programme of 2-3 hours was provided for 
the national team and national team members then orientated the district team 
members on the process. 
The decision on choice of locations was left up to the DWASH coordinating 
Committee (DWASH CC). The plan was to visit at least four locations per district. 
The DWASH CC was asked to consider the Joint Monitoring consultations take 
place in a cross section of the affected population to enable a good prospective 
of the situation to be observed in the Joint Monitoring Visit assessment. Not all 
teams were able to visit at least four location for various reasons, the main being 
the time constraint. Some of the selected locations required travel by foot and 
would have required 3-6 days to make the visit. However thirty six location out of 
a planned fifty six were visited, which should give a reasonably good perspective 
of the situation.  
The overall key findings can be summarised as follows:
Overall coordination
• Detailed assessments have been conducted in all districts and caseload/

needs have been mostly defined.
• District WASH cluster coordination has been functioning well and meetings 

have been held on a regular basis
• Unfortunately coordination with other clusters and DWASH CC continue to be 

somewhat weak. 
• In all districts, district strategy and response plans have been agreed 

or drafted. These plans are in line with national strategy and have been 
implemented accordingly to some extent.

• Progress on preparedness and recovery plans lags behind.
• In most districts, monitoring data should be better used for intended results. 
• WASH cluster coordination was found satisfactory at most of the districts.  

Program quality
• Overall provision of sanitation and hygiene is adequate in IDP camps.
• In village settings, hygiene kits have been reaching people in need; however, 

support for quantity and quality of water supply and household toilets requires 
improvement and more attention.                                                                                                

• Institutional WASH seems to be weakest, and more intensive and 
coordinated efforts with other sectors such as education and health should be 
in place to increase access to sustained water and sanitation in institutions.



8

3.
 M

AP



9

Women washing dishes at IDP camp
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4. METHODOLOGY

Location
• The joint monitoring focused on the 

14 most affected districts. 
Team Formation
• 4 people from the national level 

were selected to travel to each 
district. This consisted of 2 from 
DWSS and 2 from non Govt 
agencies. 

• 4 people from district WASH cluster 
were selected to work with the 
national team. This consisted of 2 
from DWSS and 2 from non Govt 
agencies. 

• Two teams, each of 4 people, were 
formed at each district level, each 
consisting of 1 Govt/1 non Govt from national level; and 1 Govt/1 non 
Govt from district level. These 2 teams worked in parallel in each district to 
enable coverage of the sites selected.

METHODOLOGY:

• Field Visit
• Household Interaction
• Focus Group Discussions
• Discussion with Key Informant 

(Women, VDC Secrataries, 
Health post in-charge/worker, 
School Teacher, Village 
Leaders)

• Observations/Transit Walk
• WASH Cluster Members 

Interaction

Joint Monitoring Teams
District National level team District level team

Kathmandu 1 person Oxfam
1 person UNICEF
2 from DWSS

2 from Govt (WSSDO and other)
2 from Non Govt

Lalitpur 1 person WaterAid
1 person UNICEF
2 from DWSS

2 from Govt (WSSDO and other)
2 from Non Govt

Bhaktapur 1 person WaterAid
1 person Nepal Red Cross
2 from DWSS

2 from Govt (WSSDO and other)
2 from Non Govt

Kavhrepalanch 1 person Oxfam
1 person Nepal Red Cross
2 from DWSS

2 from Govt (WSSDO and other)
2 from Non Govt

Nuwakot 1 person SC
1 person FEDWASUN
2 from DWSS

2 from Govt (WSSDO and other)
2 from Non Govt

Rasuwa 1 person SC
1 person FEDWASUN
2 from DWSS

2 from Govt (WSSDO and other)
2 from Non Govt

Gorkha 1 person Water Aid
1 person WHO
2 from DWSS 

2 from Govt (WSSDO and other)
2 from Non Govt

Dhading 1 person UN Habitat
1 person WHO
2 from DWSS 

2 from Govt (WSSDO and other)
2 from Non Govt

Joint Monitoring Teams
District National level team District level team

Makawanpur 1 person Nepal Red Cross
1 person Water Aid
2 from DWSS 

2 from Govt (WSSDO and other)
2 from Non Govt

Sindhupalchok 1 person ENPHO
1 person World Vision
2 from DWSS

2 from Govt (WSSDO and other)
2 from Non Govt

Dolakha 1 person ENPHO
1 person World Vision
2 from DWSS

2 from Govt (WSSDO and other)
2 from Non Govt

Ramechhap 1 person ACF
1 person Oxfam
2 from DWSS

2 from Govt (WSSDO and other)
2 from Non Govt

Sindhuli 1 person ACF
1 person Oxfam
2 from DWSS

2 from Govt (WSSDO and other)
2 from Non Govt

Okhaldhunga 1 person Nepal Red Cross
1 person UN Habitat
2 from DWSS

2 from Govt (WSSDO and other)
2 from Non Govt

14 districts Organizations/  56 People Organizations/ 56 People 
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Process of Monitoring
• Meetings with key DWASH CC members; 1 member from WSSDO, 1 from 

DDRC, 1 from local development, district health office, district education.
• Visits were made to at least 4 locations per district, selected by DE and 

DFP, in consultation with WASH agencies working at district level, along 
these lines;

•  1 IDP location
•  1 VDC where response is believed to be good quality
•  1 VDC where response is understood to be constrained
•  1 VDC where house and other damages are very high
•  1 VDC where it was declared ODF before earthquake

Report consolidation and sharing 
Every team who visited to VDCs collected the information and submitted 
to online system developed by WASH cluster. The online system reduced 
the heavy administrative procedures for consolidation of the  monitoring 
information. The monitoring information was further shared with National 
WASH Cluster for the initial & final round of inputs. This report was then 
shared to District WASH Clusters and wider audience through Google Drive.

Example Site 1 and 2  Example Site 3 and 4
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Questionnaires 
Part 1. Overall Coordination (valid response: 12)

1. Assessment and Information in place to guide coordination
2. Well-functioning Coordination mechanisms
3. Strong district WASH cluster Plans
4. Monitoring

Part 2. Programme Quality 
1. IDP locations (valid response: 18/36)
2. Village locations where households are rebuilding their houses, toilets, 

water systems etc. (valid response: 30/36)
3. Locations where institutional WASH has been provided i.e. where there are 

Temporary learning centres, schools, health posts etc.                                        
(valid response: 23/36)

Part 1: Overall Coordination

1. Assessment and Information in place to guide coordination

What went well Challenges Improvements/Actions

• Involved all stake holders (GOs, 
NGOs, Civil Society, Local Leader / 
Authority) for coordination and 
division of work and mobilization 
of human resources
• Response started almost 
immediately using available 
resources
• Local resources and expertise 
were used
• Detailed assessment format was 
discussed during WASH Cluster 
meeting
• WASH Cluster agencies assigned 
full responsibility for WASH 
Response Coordination 

• Geographic difficulty, hence many 
areas were/are not accessible, except 
for on foot
• Duplication of working VDCs, 
resulting in repeated reporting, which 
increased no. of beneficiaries
• Difficulty in Information 
Management: Lack of human 
resources for data collection and too 
many revisions of reporting format 
• Communication and coordination 
among different sectors and 
implementing agencies.
• High case load at the beginning, far 
from the realistic situation
- No activation of  MIRA
- utilization of 4W at district level 

• Agencies need to get endorsement letter 
from DDRC for long-term work on WASH
• Detail assessment should have included 
system wise assessment of the damage for 
VDC to give clear picture
• Information management system should 
be developed for information verification 
from the local authority through capacity 
mapping at all levels.
• For effective response, Cluster 
Contingency Plan needs to be prepared with 
the involvement of all WASH agencies in 
districts in timely manner
- CP should be  prepared at district level   
and be  part of the WASH strategy 
- capacity  building of  local partners  for 
preparedness 
- technical support by agencies needs for 

Part 1: Overall Coordination

1. Assessment and Information in place to guide coordination

1.1  Detailed assessment for water, sanitation and hygiene undertaken

1.2 Needs/Caseload well defined and understood

Complete (6) Gorkha, Lalitpur, KTM, Kavre, 
Okhaldhunga, Sindhuli, 

Underway (6) Bhaktapur, Dolakha, 
Sindhupalchok, Makawanpur, 

Nuwakot, Ramechhap
Not complete (0)

Yes (5) Kavre, KTM, Nuwakot, Sindhuli, 
Sindhupalchok

Partly (5) Bhaktapur, Dolakha, Gorkha, 
Okhaldhunga, Ramecchap

Not really (2) Lalitpur, Makawanpur

(valid response:12)

(valid response:12)

QUESTIONNAIRES

5. KEY FINDINGS
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Part 1: Overall Coordination

2. Well-functioning Coordination mechanisms
2-1. Timely activation of District WASH cluster

2-2. District WASH cluster coordinators lead and co 
lead with time spent on job

2-3. Regular WASH meetings held where 
required, in the first 2 months of the responseIn 1 week (9) Dolakha, Kavre, KTM, 

Lalitpur, Nuwakot, 
Okhhaldhunga, 

Sindhuli, 
Sindhuparchok, 

Ramecchap
Within 2 weeks 

(2)
Bhaktapur, 

Makawanpur
Within 3 weeks (0)

Enough time (9) Dolakha, Gorkha,
Kavre, KTM, Lalitpur, 
Nuwakot, Sindhuli, 

Sindhuparchok, 
Ramecchap

Some time (3) Bhaktapur, 
Makawanpur, 
Okhaldhunga

Not enough time 
(0)

Weekly
(7)

Bhaktapur, Gorkha,
Kavre, KTM, Lalitpur, 

Sindhuli, Sindhuparchok
Every 1-2 
weeks (5)

Dolakha, Makawanpur, 
Nuwakot, Okhaldhunga, 

Ramecchap
Less than every 

2 weeks (0)(valid response:11)

(valid response:12)

(valid response:12)

Part 1: Overall Coordination

2. Well-functioning
2.4 Coordination with other key clusters through DDRC with WSSDO/DFP attending. Strong 
Bi lateral linkages and meetings with shelter, education and health clusters   

2.5 Coordination of WASH cluster with DWASHCCs once these got established

Strong (2) Okhaldhunga, Sindhupalchok

Some (8) Bhaktapur, Dolakha, Gorkha, Kavre, 
KTM, Lalitpur, Nuwakot,  Sindhuli,

Little (2) Makawanpur, Ramecchap
(valid response:12)

Strong (4) Okhaldhunga, Sindhuli, 
Sindhupalchok, Ramecchap

Some (5) Bhaktapur, Dolakha, Lalitpur, 
Makawanpur. Nuwakot

Little (3) Gorkha, Kavre, KTM
(valid response:12)

Part 1: Overall Coordination

2. Coordination mechanisms 
What went well Challenges Improvements/Actions

• WASH Cluster was activated from 
the first week of earthquake and 
regular meeting held for 
coordination and response 
• WASH Cluster actively participated 
in DDRC meetings
• Inter cluster coordination took 

place

• DDRC was more focused in food 
and shelter and gave least priority to 
WASH
• Agencies frequently change their 
staff without proper and complete 
handover
• Frequent changes in Co-Lead 
agencies
• Few organizations are the only 
ones committed towards 
rehabilitation and recovery 
programmes
• Some VDCs have no assigned 
agencies while some agencies have 
chosen VDCs without consent of 
WASH Cluster
- guidance/ direction at the entry  
point needs for new agencies who 

• Apart from WASH Cluster, DDRC should be 
more active in leading, coordination and 
should also lead in networking with other 
clusters
• WASH Cluster & DWASHCC needs to have 
joint meetings to mainstream WASH 
Response activities and plans
• Agencies need to develop proper 
handover procedures/system when new 
staff is appointed and update the contact 
list accordingly
• Periodic monitoring at all levels, with 
resource mapping in post one month period 
(Dist./Municipality/VDC/Ward)
- strengthen the communication between 

Cluster and DWASH CC
- clear line of accountability 



14

Part 1: Overall Coordination

3. District WASH cluster Plans

3.1 District strategy and Response Plan in place 
(draft or agreed) 

3.2 District plan in line with national response 
plan objectives and key activities

3.3 Are organisation plans in line with national 
response plan

3.4 Implementation is occurring in accordance 
with district strategy plans 

High level of 
alignment (1)

KTM

Some 
alignment

(9)

Bhaktapur, Dolakha, 
Gorkha, Kavre, Lalitpur, 
Okhaldhunga, Sindhuli, 

Sindhupalchok, 
Ramecchap

Very little 
alignment (1)

Makawanpur

High level of 
alignment (3)

Gorkha, Kavre, 
Sindhupalchok

Some 
alignment 

(9)

Bhaktapur, Dolakha, 
KTM, Lalitpur, 

Makawanpur, Nuwakot, 
Okhaldhunga, Sindhuli, 

Ramecchap
Very little 

alignment (0)

Plans that are 
followed well 

(5)

Gorkha, Kavre, KTM, 
Sindhuli, 

Sindhupalchok
Plans that are 

sometimes 
followed (7)

Bhaktapur, Dolakha, 
Lalitpur, Makawanpur, 

Nuwakot, 
Okhaldhunga, 

Ramecchap
Plan that are 

not really 
followed (0)

Clear plans 
that are 

useful (6)

Bhaktapur, Gorkha, Kavre, 
KTM, Okhaldhunga,  

Sindhupalchok
Plans that 

are 
somewhat 
useful (6)

Dolakha, Lalitpur, 
Makawanpur, Nuwakot, 

Sindhuli, Ramecchap
Plans that 

are not really 
useful (0)

(valid response:12)

(valid response:12)

(valid response:11)

(valid response:12)

3.5 Preparedness planning in place for further 
displacements, diarrheal outbreaks, landslides,  
floods etc. 

3.6 Recovery plan with focus on ODF has been 
developed

3.7 Recovery plan takes into account;  a) 
resilience /building back better,  b) support to 
vulnerable groups,  c) assistance envelopes 
agreed as part of earthquake response planPreparedness 

plans complete 
and cover major 

hazards (4)

Gorkha, Lalitpur
Sindhuli, 
Sindhupalchok

Preparedness 
plans in draft (6) 

Bhaktapur, Dolakha, 
Kavre, KTM, 
Okhaldhunga, 
Ramecchap

Preparedness plans 
not stated or in 

draft (2) 

Makawanpur, 
Nuwakot

In place (2) Lalitpur,
Okhardhunga

Under 
preparation (5)

Bhaktapur, Dolakha, 
Gorkha, Sindhuli, 

Sindhupalchok
Not yet started 

(4) 
Kavre, KTM, 

Makawanpur, 
Ramecchap

All 3 (4) Gorkha, Lalitpur, 
Okhaldhunga, 
Sindhupalchok

2 issues 
(3)

Bhaktapur, Ramecchap
Sindhuli

1 or no 
issues (2)

Dolakha, 
Makawanpur

Part 1: Overall Coordination

3. Strong district WASH cluster Plans

(valid response:12)

(valid response:11)

(valid response: 9)

Part 1: Overall Coordination

3. District WASH cluster Plans
What went well Challenges Improvements/Actions

• District level plan covered the 
district WASH issues, addressing 
total sanitation
• Working location for each 
organization has been designated to 
avoid duplication
• Agencies are trying to fulfil gaps 
and meet WASH Cluster 
requirement using / mapping / 
collecting / adopting their own 
resources

• Difficult to define indicator to categorize 
affected people to provide support
• Problem in access to remote areas  due 
to landslides, people resettling and not 
staying in same place for a long time
• Recovery Plan yet to be implemented
• Following ODF guidelines based on zero 
subsidy is a big challenge: Agencies are 
working on ODF but there is lack of 
materials, weather and topographic 
challenges, including no toilets in many 
communities and schools
• Lack of effective DDRC mechanism 
hindered the development of District 
Preparedness and Response Plan
- lack of understanding of TWG's guidance 
on sanitation and sanitation master plan  

• Follow the CP/DPR plan where roles 
and responsibilities of each 
organization should  have been clearly 
elaborated.
• WSSDO should share the National 
WASH Response Plan
• District WASH Cluster Contingency 
Plan needs to be prepared with 
involvement of all WASH agencies in 
districts
• Need to prepare Early Recovery & 
Recovery Action by district and 
assistance from National level is very 
important
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Part 1: Overall Coordination

4. Monitoring
4.1 Supply/capacity- overlaps and gap analysis 
occurring leading to recommendation for action

4.2 Monitoring mechanisms in place through 
D/M/VWASH CC, and ad-hoc IDP locations as 
required with regular monitoring info produced 

4.3 Diarrhoea outbreak monitoring is occurring 
and available to district WASH cluster 

Used to 
make major 
decisions (2)

Sindhuli,
Sindhupalchok

Influences 
some 
decisions (8)

Bhaktapur, Dolakha, 
Gorkha, Kavre, KTM, 

Lalitpur, Makawanpur, 
Okhaldhunga

Does not guide 
decision 
making (1)

Ramecchap

available and 
used (2)

Lalitpur,
Makawanpur

Available but 
not used (5)

Dolakha, Kavre,  
Okhaldhunga, 

Sindhuli, 
Sindhupalchok

None 
available (4)

Bhaktapur, Gorkha, 
KTM, Ramecchap

available and 
used (3)

Lalitpur, Sindhuli, 
Sindhupalchok

Available but 
not used (6)

Dolakha, Gorkha, KTM, 
Makawanpur,  
Okhaldhunga, 

Ramecchap
None 
available (2)

Bhaktapur, Kavre

(valid response:11)

(valid response:11)

(valid response:11)

Part 1: Overall Coordination

4. Monitoring 
What went well Challenges Improvements/Actions

• Role of FCHV / Health post / WASH 
volunteers were found to be key
• Monitoring visit was done and 
feedback & suggestion was provided 
to related organization
• Overall WASH cluster 

coordination went well except 
some districts faced challenges. 

• No outbreak has been found but 
some cases were noticed and 
managed.

• Regular work and disaster 
management going parallel so, time 
management was difficult
• Systematic, planned monitoring 
with continuation is not there, only 
on ad hoc basis
• Some organizations dropping out 
from working areas created more 
gap
• Documentation and information 
sharing is missing
- duplication of response and 

reporting
- Inappropriate calculations of 

population coverage
- not reflect realistic number of 
populations
- Limited human resource and 

• IM system and capacity at district and 
national level need to be 
enhanced/strengthen 
• Monitoring mechanism should be a part 

of response plan.
• Need to ensure that different means of 

dissemination of national wash response 
strategy to all WASH agencies 

• Agencies with short term plan and 
mandate need to be fit in to district and 
VDC plan 

Part 1: Overall Coordination

Key Findings

• Detailed assessments have been conducted in all districts and caseload/needs has 
been defined in most districts.

• District WASH coordination has been functioning well and meetings have been held 
in a timely manner

• Coordination with other clusters and DWASH CC is relatively weak. 
• In all districts, district strategy and response plans have been agreed or drafted. 

These plans are in line with national strategy and have been implemented 
accordingly to some extent.

• Progress on preparedness and recovery plans lags behind.
• In most districts, monitoring data should be better used for intended results. 
• Overall, WASH Cluster coordination went well except some districts faced challenges.
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Part 2: Programme Quality

5-1. IDP Camps 
5.1.1 What is the overall quality and 
quantity of Emergency Water provision for 
IDP locations 

5.1.2 What is the overall quality and 
quantity of Emergency sanitation 
provision for IDP locations    

Excellent 2
Good 5

Reasonable 4
Some improvement required 3
Much improvement required 4

Excellent 2
Good 7

Reasonable 5
Some improvement required 1
Much improvement required 3

(valid response:18) (valid response:16)

Part 2: Programme Quality

5-1. IDP Camps 
5.1.3 Hygiene promotion kits with the 
right items distributed on timely basis

5.1.4 Hygiene promotion messages were 
received by population that addressed key 
hygiene risks (5 key messages) and  on 
purification products

Excellent 1
Good 10

Reasonable 3
Some improvement required 1
Much improvement required 3

Excellent 0
Good 6

Reasonable 6
Some improvement required 2
Much improvement required 3

(valid response:18) (valid response:15)

Part 2: Programme Quality

5-1. IDP Camps 
What went well Challenges Improvements/Actions

• Water is sufficient for drinking, 
washing and toilet use from nearby 
local resources
• Gender friendly and 
communal/shared toilets have been 
built and repaired at many locations
• For toilets, direct pit and offset 
pan are used while for waste 
management disposal pits

• Hygiene kit has not been 
distributed and those who have got it 
have not completely used it
• Water has been provided without 
treatment
• Management and cleaning of 
communal/shared toilets
• People complained about pit 
latrines being uncomfortable, smelly 
and causing housefly
• No availability of soap for 
handwashing
- lack of camp coordination and 
management (CCCM is not 
activated) 

• Camp community engagement  to 
implement, try and tested   appropriate 
WASh designs 

• Clear instructions including importance 
of   water treatment at HH level should 
be promoted

• sanitation facilities should be improved 
and upgraded for longer term use.

• Hygiene promotion needs to emphasise
on behavioural changes
- Hygiene promotion should be part of 
DWASH activities 
- CCCM should be activated in case of any 
emergency
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Part 2: Programme Quality

5-2. Community level response
5.2.1 What is the overall quality and quantity of 
water availability i.e. where system repairs have 
been undertaken for durable water supply 

5.2.2. What is the overall quality and 
quantity of support for families to build 
shared and household toilets    

Excellent 0
Good 4                                    

Reasonable 10
Some improvement required 12
Much improvement required 4

(valid response:30) (valid response:30)

Excellent 0
Good 6                               

Reasonable 7
Some improvement required 10
Much improvement required 7

Part 2: Programme Quality

5-2. Community level response
What went well Challenges Improvements/Actions

• No outbreak of water borne diseases 
were reported. 
• Well maintained and clean toilets with 

bathroom brush and buckets were 
observed

• District WASH cluster Secretariat 
successfully took lead in coordinating WASH 
partners’ service delivery in most of the areas
• Repair and maintenance of water system 
and water trucking has made water easily 
available
• Hygiene promotion/demonstration 
conducted several times 
• Community people using public toilets and 
even damaged but usable toilets and not 
defecating  in open in most of the areas 

• Regular maintenance of 
toilets, water sources/systems 
and replenishment of soaps and 
cleaning materials
• No treatment of water: 
people using untreated water 
from ponds for washing, use of 
cloth to filter drinking water at 
household level
• Lack of female friendly 
latrines
• Distributed materials like 
hygiene kits, magic pan, piyush
are not used.

• Focus on household toilets – repair, 
maintenance and cleanliness
• Sanitation activities should include school 
teachers about WASH Teachings, child clubs, 
youth clubs for quick results
• Awareness programmes about WASH 
Resources and Knowledge should target 
deprived and vulnerable communities
• Time to time awareness and sensitization 
is required on PoU water treatment and 
need to support sustainable water supply
- WASH cluster/DWASH CC need to ensure 
that  complete package of WASH service is 
delivered 
- utilization of information (4W) at district 
level 

Part 2: Programme Quality

5-2. Village locations
5.2.3 Hygiene promotion kits with the 
right items distributed on timely basis 

5.2.4 Hygiene promotion messages were 
received by population that addressed key 
hygiene risks (5 key messages) 

Excellent 1
Good 16

Reasonable 3
Some improvement required 3
Much improvement required 5

Excellent 3
Good 9

Reasonable 5
Some improvement required 5
Much improvement required 7

(valid response:28) (valid response:29)
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Part 2: Programme Quality

5-3: Institutional WASH
5.3.1 What is the overall quality and 
quantity of Emergency Water provision for 
TLCs, temp health facilities                                                    

5.3.2 Quality and quantity of Emergency 
sanitation provision for TLCs, temp health 
facilities 

(valid response: 20) (valid response:19)

Excellent 0
Good 3

Reasonable 6
Some improvement required 8
Much improvement required 5

Excellent 0
Good 1

Reasonable 8
Some improvement required 11
Much improvement required 1

Part 2: Programme Quality

5-3: Institutional WASH
5.3.3 What is the overall quality and 
quantity of Sustained water i.e. system 
repairs for schools and health posts                                                   

5.3.4 Quality and quantity of Sustained 
sanitation i.e. toilet repairs for schools 
and health posts  

Excellent 0
Good 1

Reasonable 5
Some improvement required 10
Much improvement required 7

Excellent 0
Good 1

Reasonable 4
Some improvement required 13
Much improvement required 5

(valid response: 21) (valid response:21)

Part 2: Programme Quality

5-3: Institutional WASH
Best Practices/What went well Challenges Improvements/Actions

• Municipality water supply was still 
functional in the institutions 
• Health facilities are not damaged 
much and regular work is ongoing

- TLCs in the rural area don't have  
running water  
- WASH response does not meet 
child friendly standards in some 
schools and TLCs
- Security problem of toilets 
(sensitiveness of  gender friendliness  
is missing)
• Lack of water quality testing 
• Lack of toilets and hand washing 
facilities 
• Water being used directly without 
water being treated
• Lack of water, thus water has to be 
carried to place of usage

• Water quality testing as well as proper 
operation and maintenance of water system 
required
• Waste management needs to be 
promoted and done
• Repair of damaged toilets and 
construction of new toilets and water taps 
for hand washing need to be part of 
response
• Health hygiene promotional campaign at 
school to mobilize students and teachers to 
adopt school cleanliness, proper latrine use 
and maintenance and hand washing with 
soap need to be part of response



19

Part 2: Programme Quality

5-2. Village Locations

Clean and well managed (Bhirkot, Dolakha) Local perception: Water looks clean, so no need to use 
water pulification materials (Jiri, Dolakha)

Part 2: Programme Quality

5-2. Village Locations

A Family still using totally damaged toilet 
due to unavailability of necessary materials. 
(Lele, Lalitpur) 

Traditional practice to filter water (Sino Masine, Kathmandu) 

Part 2: Programme Quality

Key Findings

• Overall provision of sanitation and hygiene is adequate in IDP camps. 
• In villages settings, hygiene kits have been reaching people in need; 

however, support for quantity and quality of water supply and 
household toilets requires improvement and more attention.  

• There should be a clear and frequent instruction on hygiene behavior 
at HH level 

• Institutional WASH seems to be weakest, and more intensive efforts 
should be in place to increase access to sustained water and 
sanitation in institutions.                                                                                   
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Well maintained  toilet facilities for IDP
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6. LESSONS LEARNT & RECOMMENDATIONS

Part 1: Overall Coordination
1. Assessment and Information in place to guide coordination
• Reporting format needs to be consistent and should be provided with clear 

guidance 
• Contingency Plan/Districts Preparedness and response Plan should part of 

the WASH strategy 
• Capacity  building of  local partners  for preparedness 
2. Well-functioning Coordination mechanisms
• WASH Cluster & DWASHCC needs to have joint meetings to mainstream 

WASH Response activities and plans
• Agencies need to develop proper handover procedures/system when new 

staff is appointed and update the contact list accordingly
• Strengthen the communication between Cluster and DWASH CC
• Clear line of accountability 
3. Availability of District WASH Cluster Response Plan/strategy
• WSSDO as the District WASH Cluster lead should share the National 

WASH response plan and guidance to district WASH cluster members for 
coordinated and harmonized response

• Need to prepare Early Recovery  Action by district and assistance from 
National level is very important

• Provide TWG’s guidance on Sanitation and Sanitation master plan for clear 
understanding.

4. Monitoring
• Develop effective monitoring mechanism coordinating & implementing with 

agencies working in that area
• Monitoring should be part of response plan
• Easy access to information, eg email and hard copy  

Part 2: Programme Quality
5.1. IDP Camps
• Hygiene promotion should be part of  normal development activities to 

assure continuous behavior among the displaced population
• Timely activation of CCCM plays critical role in addressing emergency 

WASH response and management
5.2. Village locations
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• Time to time awareness and sensitization is required on household water 
treatment and need to support sustainable water supply

• WASH cluster/DWASH CC need to ensure that  complete package of 
WASH service is delivered 

• 4Ws information not shared  to district prior to submission to national 
secretariat. District did not have information to analyze and plan for action.

5.3: Institutional WASH
• Suggest repair of damaged toilets and water taps for handwashing. 

Mechanisms for regular maintenances and repair are required.
• Health hygiene promotional campaign at school to mobilize students and 

teachers to adopt school cleanliness, proper latrine use and maintenance 
and hand washing with soap.

• Liquid and solid waste management need to be promoted as part of 
WASH response activities 

People are using shallow well water for washing cloths at IDP camp
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