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OVERVIEW  
 

 Humanitarian appeal underfunded, relief operations affected 
 Number of IDPs in camps drops to 680,000 
 Localized outbreaks of cholera cases call for heightened vigilance 

 
 
 

 EARTHQUAKE RESPONSE 
 
 

 
Lack of funding affects WASH and CCCM 
operations 
 
The international community is progressively 
transitioning from emergency programming into 
recovery activities. However, with 680,000 people 
still living in camps, delivery of frontline basic 
services will remain critical this year, particularly in 
light of major threats such as the cholera 
epidemic, the rain and hurricane season starting 
in April, and an increase in food prices. A lack of 
commitment to funding the US$915 million CAP1 
is already jeopardizing the provision of essential 
aid. 
 
A Water, Hygiene and Sanitation (WASH) and 
CCCM Cluster analysis reveals that most of the 
funding to partners to support sanitation, water 
trucking activities and camp management will be 
exhausted by June 2011. As a result, it is 
expected that the number of humanitarian actors 
able to continue activities will be drastically 
reduced, which in turn will have serious 
consequences on the living conditions of camps 
residents. Their level of vulnerability will be 
particularly high due to the rain and hurricane 
season.  
 
So far, the management of human excreta has 
been one of the most important interventions of 
the WASH response in Haiti. A total of 1, 5 million 
people have been assisted through the provision 
of emergency latrines and desludging trucks. The 
continued prevalence of cholera has exacerbated 
the need for desludging and safe disposal sites  
 
 
 

                                                 
1 The 2011 CAP of $US915 million  is 12 per cent funded 

(see previous two humanitarian bulletins) to 
remove excreta and liquid waste from Cholera 
Treatment Centers and Units (CTCs and CTUs).  
 
If sanitation activities come to an end, open 
defecation, indiscriminate disposal of faeces, 
cholera contamination and insecurity, particularly 
women seeking to find a private place to excrete, 
will increase.  
 

 
 

To address ongoing desludging needs, UNICEF, 
CARE, OFDA and ECHO have supported the 
Direction nationale de l'eau potable et de 
l’assainissement (DINEPA) to operate a fleet of 32 
desludging trucks. However, currently only 15 of 
these trucks are operational due to stalled 
administrative processes. 
 
Much of the water supply provided daily to the 1,2 
million people has been undertaken through free 
water trucking.  It is projected that 8 out of 17 
water-trucking actors will reach the end of 
available funds by the end of March-April and that 
by the end of June, four more will have terminated 
their funds. A transition strategy is currently being 
discussed with donors and authorities. 
 
Originally, the phase out of free water trucking 
was scheduled for the end of December 2010. 
Due to the cholera outbreak, funding was 
allocated for an additional three months. The 
implementation of an exit plan by WASH actors 
and the provision of alternative water supply have 
been hindered by delays in the rehabilitation of 
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the public network,  the lack of engagement of 
some WASH actors to identify alternative water 
supply solution and difficulties in finding 
alternatives solutions for more than 25 sites. 
 
At the same time, 10 of the main Camps 
Management Agencies (CMAs) are likely to end 
their operations in camps between April and July, 

which will curtail certain activities such as the 
coordination of services in camps, gap analyses 
and advocacy, support to camp committees, 
identification of vulnerable IDPs, case 
management of GBV survivors, negotiations with 
landlords in eviction cases, disaster risk reduction 
and coordination of return activities.  

 

 
 

Source: WASH Cluster / Dinepa, Project Appui aux Mairies, 903 sites visited from 28 Feb – 16 Mar with a team of 25 of surveyors in 11 earthquake affected communes. 

 

  IDPs 
 

Number of IDPs in camps drops to 
680,000 
 

The number of IDPs living in camps continues to 
decrease, albeit at a slower pace as compared to 
previous reporting periods, according to IOM 
Displacement Tracking Matrix (DTM).   As at end 
March, the estimated IDP population is 
approximately 680,000 individuals, which 
indicates a decrease of 56 per cent compared to 
the July 2010 peak of 1, 5 million.   
 
This recent population count includes those 
currently living in the urban settlement of Canaan 
(including Jerusalem and Onaville) which is not 
recognized by the Haitian Government as an IDP 
camp.   
 
The largest decreases were reported in medium 
sized camps hosting between 100 and 999 IDPs 
in the communes of Croix-des-Bouquets, Delmas 
and Port-au-Prince.   
 

 
 
Preliminary findings from a sample survey of 
1,033 heads of households who have left IDP 
camps over the past months indicate that the 
majority returned to their neighbourhood of origin.  
However more than 50 per cent moved from camp 
setting to precarious housing conditions.  While 
some 42 per cent of the respondents reported 
living in an undamaged  house, 29 per cent 
reported that they lived in a house in need of 
repairs and 25 per cent in a tent or a makeshift 
shelter on a plot of land.  
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Of surveyed leaving camps: 
 

42% 
moved to safe housing 

29% 
moved to houses needing 
repairs.  

25% 
moved to a tent or shelter 
on a plot. 
 
 

As of March 2011: 
 

26%  
of all IDP camps are ‘small’ 
– from 1 to 19 households 
 

17% 
increase in the population 
of small IDP camps 
 

Large decrease  
in medium sized camp 
populations. 

 
Some 34 per cent of respondents cited evictions 
as the main reason for leaving the camps, 16 per 
cent reported leaving due to the approach of the 
rain and hurricane season, 14 per cent mentioned 
poor conditions in camps and a further 14 per cent 
cited poor security. 
 
“This latest information illustrates the complexity 
of the situation facing displaced and returning 
Haitians”, said UN Humanitarian Coordinator 
Nigel Fisher. “There is a clear need to more 
assertively resist forced evictions, gender-based 
violence, and other security risks in camps and to 
ensure that better housing solutions are available 
to those leaving camps”.  
 
One in four IDPs under threat of eviction 
 
The eviction rate is increasing. A total of 179 
camps had come under threat of eviction by the 
end of 2010 but that number has now increased to 
247 sites.  
 
According to IOM and the CCCM Cluster, a total 
of 223,941 individuals have been affected by 
eviction cases. So far, 44, 017 have already been 
forced to leave camps, 23, 947 are living in sites 
under mediation and 165, 977 individuals, which 
represents one in four of the total IDPs, are still 
under threat. 
 
The most affected communes are located in Port-
au-Prince metropolitan area.  A total of 69 eviction 
situations have been reported in Delmas,   
followed by Petionville (38 cases) and Carrefour 
(24 cases) since the January 12 earthquake.  
 
 
 
 
 
 
 
 

Eviction cases by commune (as of March 2011) 
 

 
Source: CCCM Cluster, “Eviction Situation in IDP Camps” 

 

 

Source: CCCM Cluster, “Eviction Situation in IDP Camps” 
 
 

 
Eviction under way in camp Sylvio Cator 
stadium  
Following a notice of eviction, negotiations are 
underway to find solutions for the relocation of 
450 displaced families living in the camp Sylvio 
Cator stadium in Port-au-Prince. A few weeks 
ago, management authorities of the stadium 
requested that these families leave the camp in 
order to make repairs ahead of the pre qualifying 
games for the 2014 World Cup.  The City Council 
is currently playing an active role in negotiating an 
extension of the date of eviction set for 25 March. 
Humanitarian actors, including the International 
Organization for Migration (IOM), the Office for the 
Coordination of Humanitarian Affairs (OCHA) and 
the human rights section of MINUSTAH are  
seeking solutions for the return or relocation of 
those IDPs. 
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 FOOD INSECURITY 
 

Food prices expected to stay high until 
June 

With the beginning of the lean season, which runs 
until June, the poor and very poor households in 
the slums of Port-au-Prince metropolitan area, the 
southern peninsula, North-West and Artibonite 
departments are likely to have difficulties meeting 
their basic food needs, according to the Famine 
Early Warning Systems Network (FEWS NET) in 
its March update.  
 
The prices of imported products such as oilseeds, 
cereals and sugar are close to those of April 2008, 
at the time of the “hunger riots”. These prices are 
expected to stay high until the next harvest in 
June. This is due to the fact that food reserves 
have reached a very low level, reports FEWS 
NET. The end of the government’s subsidies to 
absorb an increase in oil prices will also have 

direct consequences on the prices of 
commodities.  
 
The increase in food prices could be alleviated by 
the forthcoming harvest in June-July. Minimum 
wages levels are also higher than those compared 
with the same period in 2008. 

Fishermen and restaurateurs who had seen their 
incomes fall with the cholera epidemic, have 
regained confidence. Fishing and consumption of 
seafood have almost reached pre cholera levels, 
with the exception of areas affected by Hurricane 
Tomas where fishing equipment have not yet 
been replaced. 
 
CNSA, WFP, FAO, Fewsnet, USAID, Oxfam, 
ARF, Acted and IHSI are planning a nationwide 
food security survey in the coming months. It will 
assess agricultural yields, household 
vulnerabilities and food prices.

 

 CONTINGENCY PLANNING 
 

Contingency plan being finalized, 
prepositioning ongoing  
   
The Government and the international community 
are finalizing Haiti´s contingency plan for 2011 
based on the estimate that the hurricane season 
will be more active than usual with 17 cyclones 
and 9 hurricanes in the Caribbean region. It is 
predicted that one or two hurricanes will affect 
Haiti.  

With a US$700,000 grant from MINUSTAH, the 
South-East department is planning to build seven 
hurricane shelters that could also be used as 
training and storage space for food. In the North, 
North-East and Centre Departements, national 
agencies and humanitarian partners are 
considering the deployment of four response cells 
for water and sanitation, shelter management, 
food safety and management of massive influx of 
victims.  
 
Identification of IDP camps at risk in areas 
affected by the earthquake is ongoing while 70% 
of relief items, including shelter, food, non food 
items and medicine, are already pre-positioned 
throughout the national territory.  
 
An awareness campaign on hydrometeorological 
hazards will be launched next May. It will focus on 
the dissemination of messages through television, 
radio and outreach workers in high-risk areas and  

 

 

camps. MINUSTAH is providing support to the 
Direction de la protection civile (DPC) in 
organizing the campaign.  
 
Beyond hydrometeorological risks, efforts are also 
being deployed to find sustainable solutions to 
reduce Haiti´s vulnerabilities to earthquakes and 
tsunamis.  A $9, 9 million action plan for the 
prevention of seismic risks has been launched in 
the northern departments to strengthen 
infrastructures, minimize economic losses and 
casualties. It will also aim at strengthening 
population´s resilience. 

Projections of populations at risk 

 

 

...
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Source: Haitian Civil Protection Directorate, 2010 

Source: Haitian Civil Protection Directorate, 2010 

The plan will focus more particularly on the 
assessment of infrastructure such as schools, 
hospitals and public buildings, the organization of 
training sessions for construction workers, the  

 

 

implementation of response procedures to seismic 
disasters, the micro zoning in large cities, the 
strengthening of local structures and the 
implementation of awareness campaigns. The 
plan is financed by the Fund for the Recovery of 
Haiti and is implemented by the Ministère de 
l’intérieur et des collectivités locales and the 
United Nations Programme for Development 
(PNUD).   
 

A workshop to develop standard operating 
procedures for tsunami warning and emergency 
response took place from 10 to 11 March under 
the leadership of UNESCO. 

 

.  

 CHOLERA RESPONSE 
 

 HEALTH 
 

Outbreaks of cholera call for heightened 
vigilance  
 
Localised outbreaks of new cholera cases have 
been reported in Grande Anse, Center, West, 
South-East and South. An epidemiological alert 
unit has been created in Grande Anse due to 
recurrent under reporting from Cholera Treatment 
Centers (CTCs) and Cholera Treatment Units 
(CTUs). The department, at the southern tip of the 
country, has the highest mortality rate nationwide 
(5.4 per cent) after South East department (8 per 
cent).  
 
Most of the agencies in the Center department are 
implementing long term projects and will be able 
to respond to cholera outbreaks.  However, some 
areas are lacking health personnel, particularly in 
the commune of Cerca la Source.  
 
The number of new cases is also increasing in 
rural areas of the West department where there 
are no health centers and limited access by road.  
With the support of the French Red Cross, the 
Direction sanitaire de l’Ouest (DSO) has deployed 
health team to every mountainous communal 
sections of the department. 
 
The departure of NGOs from CTCs and CTUs due 
to the overall downward trend of the epidemic has 
raised concern about the capacity of local staff 

and health structures to cope with a possible 
increase in the number of cases, especially in 
view of the imminent rain season. Health partners 
continue to monitor the situation and are ready to 
resume their operation if needed.  

Source: Health Cluster, MSPP, Cholera Treatment  Facilities – 21 March, rates and 
deaths  - 15 March. 

 
Funds available in the North-West department 
have dried up. As a result, the community 
component of the response led by “brigadiers” has 
almost come to a halt. Awareness campaigns or 
distributions of Oral Rehydration Salts (ORS) 
have been discontinued.   
 
Some CTCs and CTUs in the South-East 
department have been handed over to the 
Ministère de la santé publique et de la population 
(MSPP), as part of a long term strategy to 
respond to the cholera epidemic. But the inability 
of the MSPP to pay staff salaries has prompted 
medical personnel to threaten to go on strike.  

cholera treatment centers 

217 
cholera treatment units 

642 
Oral Re-hydration Center 
 

1.8% 
mortality rates nationwide 

261,985 
cumulative cholera cases 

4,737 
number of deaths 
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 OTHER ISSUES 
 

World Water Day: 47 per cent of Haitians 
do not have access to clean water 

The celebration of International Water Day on 22 
March was an opportunity to highlight that today, 
47 percent of Haiti's population lacks access to 
safe drinking water and more than 83 percent do 
not have access to basic sanitation services.   
 
During a forum organized in Port-au-Prince2, 
UNICEF Representative in Haiti Francoise 
Gruloos-Ackermans stressed that repairing the 
water supply system, particularly in urban and 
metropolitan areas, and providing water and 
sanitation services to internally displaced people 
should be key priorities. She announced that the 
Fund would commit US $31 million to the WASH 
sector to cover both emergency and development 
needs.  
 
Catherine Huck, Head (a.i) of the Office for the 
Coordination of Humanitarian Affairs (OCHA) in 
Haiti, said that access to water was an inalienable 
right which unfortunately eluded too many 
Haitians. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                 
2 The Forum was organized by DINEPA and UNICEF on the 
theme ““results achieved in terms of access to water and 
sanitation since 12 January”. 

 
 
 
Speaking on behalf of the Humanitarian 
Coordinator Nigel Fisher, OCHA representative 
also stressed that while the humanitarian 
community was still providing water every day to 
1, 2 million people, relief operations had their own 
limitations. They do not provide answer to the 
structural needs of the country, nor do they 
generate investment.  

 
UNICEF representative announced that the Fund 
would commit $31 million to the WASH sector to 
cover both emergency and development needs.  

 

47% 
Of Haitians lack access to 
safe drinking water

 

83% 
Of Haitians do not have 
access to basic sanitation 
services  

...

Contact Information: 
 
Head of OCHA Haiti (a.i.): Catherine Huck 
Email: huck@un.org 
Tel: (509) 3702 1756 
 
Spokesperson/ Public Information Officer:  Emmanuelle Schneider 
Email : schneider1@un.org 
Tel : (509) 3702 5176 
 
Public Information Officer: Rachelle Elien 
Email : elien@un.org 
Tel : (509) 3702 5177 
 
Reporting Officer: Abdourahmane Diallo 
Email: diallo57@un.org / ocha.haiti@gmail.com , 
 

For more information on the response in Haiti, please visit: 
http://haiti.humanitarianresponse.info 
 
 

United Nations Office for the Coordination of Humanitarian Affairs, (OCHA), Boulevard Toussaint 
Louverture et Clercine 18, Port-au-Prince, Haiti. 


