
 
 

 

In brief  
 
 
Programme purpose: National Societies in the Caribbean region are implementing efficient, 
responsive and focused programmes that contribute to improving the lives of vulnerable people. 
These programmes are aligned with the International Federation's Global Agenda, which sets out 
four broad goals to meet the Federation's mission to "improve the lives of vulnerable people by 
mobilizing the power of humanity”. 
 
Programmes summary: 
 
The first half of 2009 was characterized by finalizing the recovery aspects of two international 
appeals, the 2008 Caribbean hurricane season Appeal and Suriname Floods Appeal. Focus was 
also placed on expanding programmatic support as well as a more systematized tailored approach 
to deliver on National Societies’ needs.   
 
As a result of the increased activities centred on building National Societies’ disaster management 
capacities, a five year Disaster Management Strategic Framework for the region was developed with 
the input of the Disaster Management network, Partner National Societies operating in the region, 
the Federation secretariat’s Zone Office and the Pan American Disaster Response Unit (PADRU) as 
well as key donors. This was brought together at a coordination meeting in May and forms the basis 
of a number of disaster risk reduction programmes at the second half of the year. Attention was also 
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given to further ensuring that this strategy is aligned with the Caribbean Disaster Management 
framework and increased work with the Caribbean Disaster Emergency Response Agency (CDERA) 
as co chair of the Civil Society Forum for the region.  
 
The first six months of 2009 marked a year of reflection and review of the Caribbean Health and 
Care programme. In the month of May, the Federation’s Caribbean Regional Representation (CRR) 
convened a Regional Health Consultation Meeting with the objective of reviewing the current health 
programming in the region and to prioritize areas for the 2010 Federation plans. Key outcomes of 
this meeting included consensus among meeting participants that there should be a move from large 
regional programmes, to programming that is more tailored to specific needs, a focus on HIV and 
AIDS programming in the context of the Global Alliance on HIV, a greater emphasis on first aid 
programming, fostering greater linkages between the Health and the Disaster Management 
programmes and the continuation of the Health Network to guide health programming within the 
region. 
 
The emergence of the Influenza A(H1N1) within the region highlighted the need for focus on 
preparedness and response to non-traditional disasters; the need to improve contingency planning 
and the need for easy access to pre-approved communication and information material. It also 
necessitated that steps be taken to support the swift scaling-up of Caribbean National Societies’ 
preparedness, mitigation and potential response operations.   
 
Support to core membership issues of the National Societies in the region was paramount 
throughout the activities and programmes supported by the Federation, with increased attention to 
the specific needs of the National Societies, while ensuring regional coherence through internships, 
peer to peer support and the role of the technical networks. Specific attention to the National 
Societies’ organizational development was provided by, among other things, supporting the 
development of their first aid service as a means of developing their institutions, supporting the 
revision of Statutes in conjunction with the ICRC and support for increasing and developing the role 
of youth and volunteering.  
 
Support to youth and volunteering continued, with the increased momentum of the youth coordinating 
committee to profile and develop the youth leadership in the region. In regards to volunteering, the 
volunteer management training course continued to be extremely valued by the National Societies 
and further tools continue to be developed to provide support for improved volunteer management 
across the region. 
 
Financial situation: The total budget for 2009 has been revised to CHF 2,597,104 (USD 2,514,746 
or EUR 1,719,139).The Appeal coverage is of 72 per cent and the implementation rate stands at 52 
per cent at the end of June. 
 
Overall funding was low in the first half of the year, mainly due to the ending of some Disaster 
Management funding sources and funds were slow to come in for health activities. This situation will 
change in the second half of the year when a number of programmes start up and new sources of 
funding come in. However, budgets have been revised to reflect the reality of this funding situation. 
 
Click here to go directly to the attached financial report.  
 
See also: 
 

• Caribbean Hurricane Appeal 
• Guyana DREF operation 
• Suriname Floods Appeal 
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No. of people we have reached:  
 

GOAL 1 Disaster Risk Reduction 
Programme (OFDA and 
DIPECHO programmes 
implemented through the 
Federation in 5 National 
Societies) 

31 communities reached with CBDM 
activities (approx. 1,000 people per  
community) 

Suriname Floods 2,554 families received emergency relief 
items, safe water, adequate sanitation 
and hygiene promotion material 

NITs training 6 National Societies conducted NITs 
training 

Shelter management training 8 National Societies trained in shelter 
management 

GOAL 2 Increased number of First 
Aid trainers 

14 trainers certified across 13 Caribbean 
English-speaking National Societies in 
Panama 
 
28 trainers newly certified or re-certified 
with support of Spanish Red Cross 
funding 
 
48 trainers certified through AmCross 
OFDA programme 

GOAL 3 Regional Facilitators 
Training 
 

23 participants trained in facilitation 
skills 

 Youth Camp 86 youth members 
Website Hits  The regional website has 54,091 page 

‘visits’ and a total of 244,565 ‘page views’ 
between January and June 2009. 

 
Our partners: Developing and strengthening regional partnerships continues to be a key focus of 
the Federation’s work in the Caribbean. Within the Red Cross Movement, strong working relations 
continued with the American Red Cross, the British Red Cross, the Canadian Red Cross, the French 
Red Cross, the Finnish Red Cross, the Netherlands Red Cross and the Norwegian Red Cross 
partners working in the region, with a marked increase in collaboration on a range of joint initiatives 
taking place during the year.  
 
Externally, the role of the Federation as co-chair for the Caribbean Disaster and Emergency 
Response Agency’s civil society working group was formalized and the first two meetings took place, 
giving the Federation a role in leading the Caribbean’s Comprehensive Disaster Management 
Framework. In health, the first half of 2009 was heavily involved in the development of a proposal 
with other regional partners and the Pan Caribbean Partnership against HIV and AIDS (PANCAP) 
for submission to the HIV and AIDS Global Fund. 
 
The CRRO also continued its successful relationship with an advertising and marketing organization, 
Inglefield and Ogilvy, building on the pro bono support in the volunteer campaign with the production 
of quality material to attract volunteers to the Red Cross. 
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Trinidad and Tobago Red Cross Society and Federation personnel 
support the Toco community with disaster preparedness. Source: 
International Federation 

Context 
 
The Caribbean Regional Representation, together with the Regional Representation based in Santo 
Domingo, supports the 16 National Societies in the region and the Overseas Branches of the British 
Red Cross and the Netherlands Red Cross in disaster risk reduction, disaster preparedness, heath and 
care programmes and National Societies’ capacity-building to be in a better position to meet the 
challenges of the times. The main goal of the Federation secretariat’s presence in the Caribbean is to 
support the important work of National Societies to assist people of the region made vulnerable by a 
variety of social, economic and environmental challenges. Composed principally of small island states, 
the Caribbean faces unique challenges.  
 
Economically the region is very fragile, with limited resource bases and stagnant economies, heavily 
reliant on fragile sectors such as tourism and the production of primary products. The financial events 
of 2008 have increased this vulnerability and the effects are being felt in 2009.  
 
The vulnerabilities the region faces in regards to weather have continued in 2009. Floods are a 
common occurrence, leading to housing damage, business disruption and displacement of coastal 
communities. This was seen in Guyana at the start of 2009, with a Disaster Relief Emergency Fund 
(DREF) allocation being provided for support. The start of 2009 also saw the completion of two 
international appeals for Suriname Floods and the Caribbean Hurricane Season 2008. At the time of 
writing the region is ensuring it is prepared for the 2009 Atlantic hurricane season.  
 

Progress towards outcomes  
 

Disaster Management 
 
Programme purpose  
Global Agenda Goal 1: Reduce the number of deaths, injuries and impact from disasters. 

 
Programme Component 1: Disaster Management Planning  
Outcome 1 National Societies’ disaster response and contingency plans are established or 
updated in line with their strategic plan and national disaster plans and are tested through 
simulation exercises. 

 
Achievements 
In April 2009, the French Red Cross formed 
an agreement with the National Societies of 
Saint Kitts and Nevis, Dominica and 
Grenada to support the development of 
national disaster response plans tested 
through simulation exercises. This initiative 
is being complemented by the Federation’s 
Caribbean office’s application of the Well 
Prepared National Society (WPNS). Thus 
far, the Trinidad and Tobago, Grenada and 
Dominica National Societies have 
completed the WPNS and are using the 
gaps identified in this process to strengthen 
their disaster programmes and plans. The 
Grenada Red Cross Society and the 
Dominica Red Cross Society are using the 
tool to elaborate and clarify their disaster 
response plans with the support of the 
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The Suriname Red Cross conducts vulnerability assessment in 
Wageningen. Source: International Federation 
 

French Red Cross. The Saint Kitts and Nevis Red Cross Society will host their WPNS and disaster plan 
response development in August. 
 
The Suriname Red Cross held a consultation with the members of  its disaster management team and 
updated its response plan in March 2009. The National Society elaborated upon its concept of 
operations, in particular DREF request and appeals, as well as the flow of information throughout the 
emergency. The Belize Red Cross Society had updated its disaster response plan in October 2008. 
Subsequently, the plan has been tested twice: on 28 May 2009 a magnitude 7.1 earthquake in 
Honduras affected the Toledo district of Belize; also on 30 May 2009 the Belize Red Cross Society 
mobilized personnel for preparedness and control of Influenza A(H1N1) at  the  Belize-Guatemala 
border. The latter reported 11 cases of the virus that week. In both cases the response plan proved to 
be a valuable tool and helped ensure an organized response to the events.  
 
In support of these response plans the Disaster Management Network guided the Federation’s 
Caribbean office in identifying three Red Cross Societies in direct need of emergency supplies. The 
National Societies of Saint Vincent and the Grenadines, Saint Kitts and Nevis as well as Trinidad and 
Tobago had few emergency supplies and were therefore selected to benefit from a Japanese Red 
Cross Society grant to retrofit storage areas and re-stock the National Society’s emergency supplies for 
at least 450 families or approximately 2,250 individuals. The supplies have been purchased and are 
expected to arrive in mid-August. In addition, in an effort to increase capacity to manage the supplies, 
these National Societies will benefit from warehouse management training facilitated by the 
Federation’s Pan-American Disaster Response Unit at the end of August. 
 
Outcome 2 National Societies form partnerships with key Movement and non Movement actors 
and participate in strategic alliances for Disaster Risk Reduction and Response.  

 
Achievements 
During the first half of 2009 a strong 
emphasis was placed on building 
partnerships in Disaster Management 
coordination, both within the Red Cross 
Movement and with external partners. From 
26 to 27 May, a disaster management 
coordination meeting was hosted in Trinidad. 
The meeting was used to review and further 
develop the Caribbean’s five year Disaster 
Management Strategic Framework. The 
framework was then used to adjust and align 
disaster management proposals being 
developed and to agree to project operating 
modalities for project management. Thirty-
four representatives from Caribbean Red 
Cross National Societies and Overseas 
Branches as well as PNS, and two donors—
the European Commission (EU) and United 
States Agency for International Development 
(USAID)—attended the meeting and 

reached agreement to use  the strategic framework as the foundation on which future programmes will 
be developed.  
 
Coordination with the Caribbean Disaster and Emergency Management Agency (CDERA) and other 
civil society agencies on community-based disaster preparedness has also increased. The Federation 
has undertaken the co-chairing of the civil society sub-sector working group in taking forward the 
Caribbean Comprehensive Disaster Management Framework. The first meeting of the group took place 
on 28 January and was attended by members of civil society, donor agencies and CDERA. The Terms 
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A Belize Red Cross Society board member heads out to 
deliver flood relief supplies. Source: International 
Federation 

of Reference, group composition and priority areas of focus were agreed upon. The second meeting is 
scheduled for early July.   
 
The secondment of the Finnish Red Cross disaster management intern to the CRRO was completed in 
early June. Over the course of the secondment the intern provided support with a number of Disaster 
Management initiatives and projects including the management and close out of the 2008 Hurricane 
Appeal.  
 
Programme Component 2: Organizational Preparedness  
Outcome 1 Red Cross capacities in risk reduction and response skills are strengthened for 
effective response to disasters.  

 
Achievements 
The Caribbean Disaster Management Network has met twice this year and will meet at least two more 
times in 2009. On 4 March in Suriname the team met the new Head of the Federation’s Pan-American 
Disaster Response Unit. The group reviewed the status of shelter management training at the regional 
level and activities for strengthening shelter cluster coordination. On 25 May in Trinidad, the Disaster 
Management Network team gathered to meet the new Zone Disaster Management Coordinator and 
monitor the current disaster risk reduction projects in the region.  
 
The proposal to establish the technical Centre of Reference for Disaster Risk Reduction in Barbados 
was completed and submitted. Currently, the proposal is being considered by the Canadian 
International Development Agency (CIDA).  
 
The National Societies in the region continue to build on the standardization and roll-out of the National 
Intervention Team (NIT)’s curriculum in 2008 and strengthen their human resource response 
capacities. The following NITs related activities took place during the first half of the year: 

• Belize: NITs refresher in May 
• Grenada: NITs training in May 
• Sait Kitts and Nevis: NITS training in June  
• Saint Lucia: NITs training in March 
• Suriname: NITs refresher in May 
• Guyana has scheduled NITs training for July 2009. 

 
Seven Caribbean National Societies completed final 
activities in April on the Preparedness for Climate 
Change project funded by the Climate Centre in The 
Hague. The project was designed to increase local 
community, civil society and Red Cross Red 
Crescent awareness of climate change and 
strategies for adaptation. Over the course of the 
project, which began in 2008, the National Societies 
participated in a regional workshop on climate 
change held in Trinidad and Tobago; organized 
climate change workshops in each of their countries; 
drafted a report outlining the potential effects of 
climate change on the country and National Society 
activities; developed a strategy for funding National 
Societies’ climate change adaptation programmes; 
and designed communications materials for raising 
public awareness of climate change.  
 
National Society shelter management training continued with support from the secretariat’s Global 
Shelter programme. This activity provided funding for National Societies to organize a “refresher” 
training using the OFDA Shelter Management curriculum to increase the capacity of the Caribbean Red 
Cross staff and its volunteers in their mandated task of providing temporary shelters during 
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emergencies. Two trainings were completed last year in Saint Kitts and Nevis and Trinidad and 
Tobago; while eight trainings were completed in early 2009 in the National Societies of Barbados, 
Belize, Dominica, Grenada, Jamaica, Saint Lucia, Bahamas and Guyana. Through these trainings an 
opportunity arose to partner with the United Nations Population Fund (UNFPA) to address the rapidly 
growing issue of gender-based violence in the region. Representatives of the organization provided a 
presentation on this subject to participants and then carried out focus group discussions.   
 
Bilateral Support to National Societies in the Caribbean 
 
The French Cross and the International Federation collaborated to provide training for National 
Societies in the construction of shelter kits. Under this project volunteers and staff of the National 
Societies of Jamaica, Dominica, Grenada, Haiti and the French Red Cross Overeas Branches of 
Martinique, Guadeloupe and French Guyana were taught skills in constructing temporary post-disaster 
shelters. There was a total of 60 volunteer technical trainers and 60 community volunteers who 
benefitted from the trainings held.   
 
In the islands of Dominica, Grenada, Saint Kitts and Nevis, Guadeloupe and Martinique, The French 
Red Cross provided support for National Intervention Teams’ training. Approximately 200 volunteers 
across the islands were reached through this training, proving the National Societies and Overseas 
Branches with enhanced disaster response capacity.  
 
The Norwegian Red Cross continues to support the Belize Red Cross Society’s disaster risk reduction 
programme in collaboration with  DG ECHO.  
 
Programme Component 3: Community Preparedness  
Outcome 1 Communities are better prepared, more organized to respond to and or  recover 
from the effects of natural hazards, and recognize potential risk reduction measures and 
actions to be taken.  

 
Achievements 
During early 2009, efforts focused on finalizing community-based disaster preparedness projects in 
seven countries. With the support of the European Commission, DIPECHO projects were undertaken 
by the French Red Cross in Dominica and Haiti; the Norwegian Red Cross in Belize; and the 
Federation in The Bahamas, Suriname, and Trinidad and Tobago. These projects were completed in 
early February 2009 for 23 communities (approximately 1,000 people per community). The American 
Red Cross implemented an OFDA-sponsored project which targeted Guyana, Saint Lucia and Trinidad 
and Tobago and is also wrapping up activities to be completed by September 2009. During 2009 this 
project reached 8 communities (approximately 1,000 people per community) with CBDM services. For 
all projects communities were provided with support for first aid training, vulnerability and capacity 
assessment (VCA), a micro-mitigation project, training and equipping of the community disaster 
response teams and a community simulation.  
 
Constraints or Challenges 
Due to the cyclical nature of different funding mechanisms there has been a funding gap for National 
Societies’ disaster preparedness activities since February 2009. New funding is expected to be 
available in October with new CIDA, DG ECHO and OFDA supported projects. This gap in funding has 
created challenges for the National Societies to maintain their human resources between the projects.  
 
Programme Component 4: Disaster Response 
Outcome 1 Ensure strong co-ordination with PADRU for efficient and effective disaster 
response in the region. 
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The Suriname Red Cross delivers flood relief to the interior communities. 
Source: International Federation 

 
Achievements 
There was significant coordination 
during 2008 between the Caribbean 
Regional Representation and PADRU. 
In the first half of 2009 two 
international Emergency Appeals 
transitioned management 
responsibility from PADRU to the 
CRR: the 2008 Caribbean Hurricane 
Appeal and the Suriname Floods 
Appeal as well as close collaboration 
on support with the Guyana DREF-
funded operation.  
 
In Suriname, the 2008 rainy season 
caused the second major flooding in 
the interior of Suriname in recent 
history. It is estimated that 5,000 
families were affected by the floods, 
which destroyed homes and crops. 
From the onset of the emergency, the 
Suriname Red Cross (SRC) 
responded immediately, assisting the affected families with hygiene promotion and relief distributions. 
After assessments were carried out, the SRC developed a Plan of Action to assist 3,000 families in the 
affected regions and an international Emergency Appeal was launched. The main actions carried out 
within the operation included the distribution of food parcels, buckets, jerry cans, chlorine tablets and 
planting materials. Also, activities were carried out on community nutrition, improved agriculture 
techniques, risk reduction trainings and SRC capacity-building. Support for the operation was provided 
by the European Commission, the Canadian Red Cross, the Japanese Red Cross Society, the Kuwait 
Red Crescent and the Netherlands Red Cross. The American Red Cross also contributed by sending 
two IT delegates to install a HF (high frequency) radio and train personnel from the Suriname Red 
Cross in its use and maintenance.  
 
Tropical Storm Gustav swept through Jamaica on 28 August 2008, and was followed by Tropical Storm 
Hanna which hit south-eastern Bahamas with heavy rains on 1 September; the south-eastern part of 
the archipelago was then struck by the powerful category four Hurricane Ike on 6 September causing 
major damage. On 1 September, the Turks and Caicos Islands were also hit by heavy rains and strong 
winds from Tropical Storm Hanna, and again on 7 September, the Turks and Caicos Islands were 
impacted by the full force of Hurricane Ike, causing major damage to housing and infrastructure. 
Significant numbers of people were affected by these weather events in the Bahamas, Jamaica, and 
the Turks and Caicos Islands. The Federation initiated response actions to support the National 
Societies in Jamaica, the Bahamas and the British Red Cross Overseas Branch in Turks and Caicos 
Islands immediately following the announcement of Tropical Storm Gustav, Tropical Storm Hanna and 
Hurricane Ike. 
 
In Guyana, non-stop rain began during the week of 8 December 2008, causing flooding in over 25 
communities including parts of the capital city of Georgetown. After the rains ceased flood waters were 
slow to recede, leading to hygiene and sanitation concerns. The Guyana Red Cross Society carried out 
rapid assessments on 17 and 18 December 2008, indicating that the major areas of concern were 
water, sanitation and hygiene. The GRCS identified four communities with an average of 1,000 families 
to be assisted with hygiene and cleaning kits. These kits were sourced locally and a system of 
vouchers was used. The vouchers were distributed to affected families and kits were collected from the 
suppliers. Four thousand jerry cans were handed over to the Guyana Water Inc. for the distribution of 
safe drinking water to families in need. 
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Programme Component 5: Recovery 
Outcome 1 Communities and individuals are better able to recover and reduce future risk 
following disasters.  

 
Achievements 
Greater focus continues to be given to the continuity of the disaster response cycle leading from relief 
to recovery.  
 
As part of the Suriname floods operation, the Suriname Red Cross and the Inter-American Institute for 
Cooperation on Agriculture (IICA) developed and implemented a recovery programme with a focus on 
sustainable food security. The SCR, in partnership with IICA, conducted a rapid rural appraisal in order 
to identify the agricultural state of the targeted communities for the rehabilitation programme. During 
the appraisals, several consistent factors were observed that impacted the agricultural and food 
security situation in the communities in addition to the flooding, such as poor soil quality, inefficient 
slash and burn agricultural and planting techniques, lack of crop diversification, and the impact of 
climate change on crops (shifting of rainy season’s patterns and increased rains). The information 
gathered during these assessments was gathered using direct observation, interviews with community 
members and use of agricultural technical tools such as soil sample analysis. As a result, a programme 
was created and implemented in cooperation with IICA Suriname and provided improved planting 
materials,  training workshops (both theoretical and practical) and ongoing agricultural support to the 
affected communities. 
 

Health and Care  
 
Programme purpose  
Global Agenda Goal 2: Reduce the number of deaths, illnesses and impact from 
diseases and public health emergencies 

 
The first six months of 2009 marked a year of reflection and review of the Caribbean Health and Care 
programme. In the month of May, the Federation’s Caribbean Regional Representation convened a 
Regional Health Consultation Meeting. The primary objectives of the meeting were to: review current 
health programming in the region, prioritize areas for Federation plans 2010 and to understand the role 
and value of establishing a Caribbean Regional Health Network.  Key outcomes of this meeting 
included consensus among meeting participants that there should be a move from large regional 
programmes, to programming that is tailored to specific needs as well as a greater emphasis on first 
aid programming, a focus on HIV and AIDS programming in the context of the Global Alliance on HIV, 
fostering greater linkages between the Health and Care and the Disaster Management programmes, 
and the continuation of the Health Network to guide health programming within the region. 
 
Programme Component 1:  HIV and AIDS 

 
Activities under the HIV and AIDS component have aimed to support those National Societies which 
form part of the first round of the Global Alliance on HIV in the Americas. In the Caribbean these 
National Societies are the Belize Red Cross Society, the Guyana Red Cross Society, the Haitian 
National Red Cross Society and the Jamaica Red Cross. This initiative offers a framework for the 
achievement of the Federation’s Global Agenda Goals and contributing towards the Millennium 
Development Goals.  Stakeholders align their resources and capacities, guided by their particular 
comparative advantages, to ensure the most effective and efficient delivery of services for the most 
vulnerable populations.  
 
Through this Alliance, National Societies aimed to scale up their actions in prevention, treatment, care 
and support, reduction of HIV related stigma and discrimination and strengthening their capacities to 
respond to the impact of HIV and AIDS. The Federation has supported the National Societies within the 
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Netherlands Overseas branch of Curaçao launches the 'Come Closer' campaign with strong youth participation. 

Alliance with technical support as well as providing support for fundraising, monitoring and evaluation 
and reporting.   
 
Outcomes 
1. National Societies have developed the Global Alliance on HIV through prevention, care, treatment 

and support reducing HIV related stigma and discrimination and strengthening their capacities; 
2. National Societies expand programmes to promote behaviour change to prevent further HIV 

infection; 
3. Red Cross capacities in HIV and AIDS are strengthened to provide treatment, care and support; 
4. Programmes established and strengthened in their focus on stigma and discrimination reduction; 
5. Strengthening National Society, community, national and regional capacities to deliver and sustain 

scaled up programmes. 
 
Achievements 
Participants in the May Health Consultation meeting—four of whom represented National Societies 
which have adopted the Global Alliance on HIV Framework—detailed the scope and status of the 
health programmes of their respective National Societies.  The Global Alliance on HIV functions within 
the framework of government-led national HIV and AIDS strategies, and encourages close coordination 
with other national and international partners. Key implementation approaches include working at the 
community level; active involvement of people living with HIV; influencing knowledge, attitudes, and 
behaviour for HIV prevention; increasing access to voluntary counselling and testing; care and support 
for people living with HIV as well as orphans and vulnerable children; promoting livelihoods and food 
security; advocating for policies for equitable rights and access to services; identifying and reducing 
sexual and gender based violence; and establishing HIV in the workplace programmes of National 
Societies.   
 
For the period under review, each of the National Socities working in the framework of the Global 
Alliance on HIV  continued to undertake community outreach activities, host workshops and trainings in 
prevention, anti-stigma and discrimination, carry out peer education activities, work with people living 
with HIV, and strengthen their capacities to scale up their programming. It was also evident that 
National Societies were proactively developing project proposals and successfully tapping into non-
Federation sources of financial and technical support for their HIV and AIDS programming. 

In the Caribbean, among the National Societies participating in the Global Alliance on HIV framework, 
there is consensus that there is tremendous value in the Global Alliance framework, as it provides an 



 11

integrated approach to programming, and has enabled the National Societies to streamline their HIV 
activities.  It is also seen as a useful tool that enables the National Societies to market their HIV 
programming in an effort to diversify their sources of funding. Each of the National Societies’ Global 
Alliance three-year work plans will be published by the end of 2009. This will serve to boost efforts to 
market  programmes and further attract donor interest. 

There was keen interest expressed by the Global Alliance National Societies in the Federation’s HIV 
Prevention, Treatment, Care and Support Training Tool. Preparatory work is already being undertaken 
to host a continent-wide Master Facilitator training workshop in the second half of 2009. 

Working with other partners continues to be a priority. The CRR has been discussing with the American 
Red Cross greater collaboration on HIV and AIDS programming in the region, expanding from its 
ongoing support to Guyana and Haiti. The American Red Cross facilitated participation of a Guyana 
Red Cross representative in the HIV Implementers’ Meeting, held in Namibia in June. The meeting 
targeted US President's Emergency Plan for AIDS Relief (PEPFAR) funded agencies, with attendance 
from different donors and international organizations working in HIV and AIDS. This meeting provided a 
very useful opportunity for sharing of experiences and lessons learnt; and it was also a good example 
of sister National Societies working in partnership. 
 
The CRR has, over the first half of 2009, actively participated in the development of a regional project 
proposal to the Global Fund to strengthen national efforts to fight HIV more effectively in line with the 
Caribbean Regional HIV AIDS Strategic Framework, 2008―2012. The Federation worked closely with 
partners to develop a regional programme to raise National AIDS Programme capacity to strengthen 
regional work on adherence, care, support and advocacy.  A proposal was submitted in June which 
includes the Federation as an implementing partner for the prevention of HIV Transmission. A decision 
as to the success of the proposal is expected in November 2009.   
 
Constraints or challenges 
Delays in the receipt of funding limited the level of Federation support for actual implementation in the 
first six months of 2009. However, the Global Alliance National Societies have developed their 2009 
work plans and at the time of reporting funding was being disbursed. 
 
Programme Component 2: Voluntary Non-Remunerated Blood Donation 
Outcome 1 Improving National Societies’ capacity to develop voluntary non-remunerated 
blood donation promotion using Club 25 as strategy and engage in a strategic alliance with 
private sector 

 
Achievements 
The Club 25 Campaign encourages voluntary non-remunerated blood donation and the promotion of 
healthy life-styles among young people. In order to increase the amount of blood collected, the 
Federation’s plans included the expansion of the Club 25 programme to reach eight National Societies 
by the end of 2009.  After reviewing the rate of implementation for 2008, a different approach was taken 
for 2009: to strengthen the programming in the participating National Societies before scaling-up to 
other National Societies in the region, as well as promote the sharing of lessons learnt and experience 
gained to date. 
 
The Finnish Red Cross funding for Club 25 for the region came in at the time of reporting and will be 
disbursed to support the further implementation of Club 25 activities in Dominica, Guyana, Jamaica, 
Saint Lucia, and Suriname. Meanwhile, National Societies continued their work to promote voluntary 
non-remunerated blood donation in their respective countries. The Suriname Red Cross continues to 
manage the national Blood Bank, while the Guyana Red Cross Society continues to host a monthly 
blood drive at its headquarters, in collaboration with the Guyana Ministry of Health.  
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Red Cross Youths inject 'new blood for the world' into Club 25. Source: 
International Federation 

In order to promote the lessons learnt 
to date, the Club 25 Coordinator of the 
Suriname Red Cross represented the 
Caribbean at the Africa Society for 
Blood Transfusion Congress, held in 
Nairobi, Kenya in June. The Congress 
was beneficial in that National 
Societies were given the opportunity to 
share their Club 25 experience with 
other Congress participants. An 
Americas Continental Club 25 
Workshop is planned for the second 
half of 2009, at which participants will 
have the opportunity to share best 
practices among regions, in an effort to 
learn from the achievements thus far.  
 
In the Caribbean, the Club 25 campaign also has the benefit of being viewed as a good vehicle through 
which the Red Cross can strengthen youth involvement within National Societies. Therefore, the 
Caribbean Regional Youth Coordinating Committee plans to develop a project proposal that will see 
Club 25 initiatives being driven by Caribbean Red Cross youth, and the Finnish Red Cross has 
expressed interest in the merging of two areas of their traditional support in the Americas. 
 
Constraints or Challenges 
The roll out of Club 25 has so far been reliant on the financial support of the Finnish Red Cross, and 
2009 marks the final year of the donor’s funding cycle. Sustainability beyond 2009 is therefore a critical 
issue and efforts will be made in the upcoming six months to encourage National Societies to approach 
the private sector in-country for financial support as well as develop the youth involvement in taking this 
programme forward.  
 
Programme Component 3: Community Health and First Aid 
Outcome 1 Dissemination of good practices on first aid through the promotion of the 
Caribbean First Aid Manual. 
Outcome 2 National Societies have developed a strategy on road safety, promoted road safety 
campaigns, and promoted adherence to road risk reducing guides in coordination with other 
actors. 

 
Achievements 
2009 has seen an increase in attention to support to first aid programming in the region, realizing its 
importance to Caribbean National Societies as a key service needed in the communities they work 
with, as well as a vital service linked to income generation and sustainable development. A number of 
initiatives have been undertaken in this regard. 
 
With the financial support of the Spanish Red Cross, the CRR supported a First Aid and Organizational 
Development Project in Saint Vincent and the Grenadines, Saint Kitts and Nevis, and Antigua and 
Barbuda. A key objective of this project is to strengthen the administrative and project management 
capacity of each of the participating National Societies by building on the successes of their existing 
commercial first aid activities. An added benefit of the project will be the increase in the number of 
persons trained in first aid, as well as an increase in the income generation potential of commercial first 
aid services. In March, 2009 a meeting of the participating First Aid and Organizational Development 
project officers was convened at the CRR, with the aim of clarifying the objectives and expectations of 
the project. Since then, support has been given in the areas of planning, record keeping, reporting, 
database development and financial management. To date, each of the participating National Societies 
has procured equipment and materials to facilitate training, undertaken training of instructors, 
developed a schedule for trainings, reviewed its pricing structure and begun to actively market the first 
aid services offered to both corporate and non-corporate clients. 
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Community First Aid training 

 
            Preparing community First Responders 

Both the Belize Red Cross Society and the Jamaica Red Cross have also identified strengthening their 
First Aid programmes to be a key priority for 2009. During the second half of the year, both National 
Societies will implement an approach similar to that of the three National Societies previously 
mentioned, to advance organizational development through first aid programming. 
 
Other initiatives included the American Red Cross in May 2009 facilitating the participation of 14 
representatives of 13 National Societies in the Caribbean in a Training for Instructors’ session held in 
Panama. Also in the first half of the year, the American Red Cross facilitated in-country training of First 
Aid Instructors in Guyana and Trinidad and Tobago. A total of 31 people in Trinidad and Tobago and 
17 in Guyana attended the training, which sought to increase the National Societies’ capacity to provide 
training in communities, as well as to generate income through training of the private sector. 
 
Community Health and First Aid in action (CBHFA), a Federation Tool, has in the first half of the year, 
generated strong interest among Caribbean National Societies, and preparatory work is being 
undertaken to roll-out CBHFA within the region in the second half of the year. 
 
Constraints or challenges 
Deciding on the standards for first aid provision is important in the Caribbean region. The attempt to 
provide one standardized approach has not yet been realized. The Caribbean First Aid Manual, a 
bilateral project with the British Red Cross which started at the beginning of 2006, is in the process of 
being finalized. A tri-partite committee consisting of the National Societies of Belize, Grenada and 
Trinidad and Tobago, has reviewed the manual, and an agreement has been reached with the 
publisher. The Grenada Red Cross Society has taken responsibility for marketing and distribution of the 
manual in the first year of the tripartite agreement and it is hoped that this will have its initial print run in 
2009.  
 
With respect to the issue of Road Safety, there has been no activity on the part of the CRR in regard to 
this area due to other competing demands in terms of funds and human resources to take it forward.  

Bilateral Support to National Societies in the Caribbean 
 
The French Red Cross supports a community based water and sanitation project in collaboration with 
the Guyana Red Cross. A total of 17,132 people is expected to be reached through this project. The 
project which began in January aims to work in 30 villages in the north western and southern regions, 
enhancing communities’ knowledge on hygiene and sanitation.    
 
Programme Component 4: Psychosocial Support 
Outcome 1 Scaling-up National Societies capacity to engage in Psychosocial Support (PSP). 
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There is great interest in advancing the scaling-up and expansion of this project. However, additional 
funding needs to be sourced for the roll out of the PSP training and materials to National Societies.  
Going forward, the CRRO will focus on linking PSP as an essential aspect of Disaster Management 
programmes, especially in regard to NITs training. 
 
Programme Component 5: Pandemic Influenza  
Outcome 1 National Societies have developed public health in emergency activities to control 
emerging diseases and epidemics (avian flu, dengue etc). 

 
Achievements 
The recent emergence of a new strain of influenza was a situation of urgent concern for the Caribbean, 
and National Societies within the region played a critical role in the response. Red Cross volunteers 
were deployed into communities to deliver key hygiene promotion messages, as well as distribute 
information, education and communication materials.  National Societies, such as the Grenada Red 
Cross Society, provided invaluable support to national authorities in undertaking surveillance activities 
at the ports of entry. The response efforts proved a key opportunity for National Societies to strengthen 
links with national authorities, but also for closer collaboration and information-sharing among 
authorities at the regional level. In this vein, the Elluminate Web Conferencing Tool was used by the 
Pan-American Health Organization to host daily updates on the pandemic situation as it evolved, and 
served to keep major stakeholders within the region, including the CRR, fully apprised of events as they 
unfolded. 

The emergence of Influenza A(H1N1) within the region highlighted the need for focus on preparedness 
and response to non-traditional disasters, the need to improve contingency planning and the need for 
easy access to pre-approved communication and information material. There is also a need to support 
the swift scaling-up of Caribbean National Societies’ preparedness, mitigation and potential response 
operations. Therefore, in April the CRR developed a Plan of Action for the Caribbean, with activities 
ranging from disseminating vital public health messages, strengthening early warning systems and 
building capacities or mobilizing trained community volunteers to cope with a possible pandemic, to 
ensure that National Societies were well equipped to work closely with governments as part of national 
responses to reduce the risk of infection. Unfortunately, funding has taken some time to be identified, 
but at the time of reporting, USAID, via the H2P programme and PAHO have presented opportunities 
for collaboration and implementation of activities will start in the last quarter of 2009. However, a great 
deal of preparatory work has already been undertaken with 11 National Societies having signed letters 
of intent for the H2P programme with a plan of action development workshop carded for 3 and 4 
September 2009. With respect to the PAHO Institutions’ Awareness Project, the International 
Federation’s Americas Zone and PAHO have formalized arrangements. The second half of 2009 will 
see the signing of project MoUs with each of the three participating National Societies, and the hiring of 
a Caribbean Pandemic Preparedness Programme officer to manage the project. 

Organizational Development/Capacity-Building 
 
Programme purpose  
Global Agenda Goal 3: Increase local community, civil society and Red Cross Red 
Crescent capacity to address the most urgent situations of vulnerability 

 
Programme summary: 
Work to support the National Societies’ capacity to achieve Goal 3 has focused on the core 
Organizational Development areas of National Societies’ legal base and planning with follow-up and 
support provided on Statutes revision as well the integration of capacity building initiatives into disaster 
management and health programming. Additionally, strengthened relationships with partners has 
allowed for open and fruitful discussion on the importance of raising the capacity of National Societies 
to provide and sustain quality services at the community level. Finally, continued roll out of volunteer 
management training and strengthening of mechanisms that support the engagement of youth in 
National Society work has been undertaken. 
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Programme Component 1: National Societies leadership capacities improvement 
Outcome 1 National Societies have improved their system of governance and management 
Outcome 2 National Societies are promoting effective and empowered leaders 

 
Achievements:  
One of the three strategic directions of Strategy 2010, the Federation’s guiding document for the last 
nine years, is Well-Functioning National Societies (WFNS) that can mobilize support and carry out their 
humanitarian mission, contributing to the building of civil society. The characteristics of a WFNS are an 
agreed set of ten distinctive conditions that a National Society aims to achieve, related to its foundation, 
capacity and performance and the strength of its management and governance systems. These 
characteristics are used as points of reference in organizational development and auto-evaluation 
remains the basis for addressing issues of development and for undergoing the Movement wide 
change process. To better document the current situation of National Societies and provide tailored 
support, a mapping exercise undertaken in the early part of 2009 led to the development of a regional 
database. Already being used to guide Federation support, it will be further developed to provide 
reliable data for informed decision-making and for developing relevant and achievable programmes.  
 
As a result of the joint ICRC and Federation Legal Base Cooperation meeting held in November 2008, 
National Societies have been meeting their commitments to revise and update their Statutes by 
November 2009 and adopt their new Statutes by the end of 2011. To date, four National Societies have 
completed the first draft of their Statutes update, three have received feedback from the Joint Statutes 
Commission and two are currently in the revision process. Two National Societies that have not started 
the process are being provided with support based on their specific needs. The remaining National 
Societies are in the final stage of adoption. Support to National Societies has been provided in close 
coordination with the ICRC Caribbean Office.  
 
A regional Training for Instructors’ course was held in Antigua between 27 February and 3 March 2009. 
The course was the standard OFDA Training for Instructors (TFI) and was facilitated by four regional 
OFDA advisors. A total of 23 participants from 13 National Societies successfully completed the 
training and are now available and better able to facilitate courses for their own National Societies.  
 
Supported by the CRR, the Guyana Red Cross Society was successful in its application to the 
Federation’s Specific Organizational Development Support (SOS) for 2009–2010. The fund will assist 
the National Society to update its Strategic Plan, reinforce governance, improve resource mobilization 
and strengthen volunteering and branch development. Support to other National Societies to apply to 
the Federation’s funding mechanisms—the SOS, the Intensified Capacity-Building Fund (ICB) and the 
Empress Shôken Fund―will continue to be a priority.  
 
The recently appointed Director General of the Suriname Red Cross will be attending the Federation’s 
Leadership training course in September. Additionally, opportunities have been taken, whenever 
possible, to engage leaders in supporting each other either directly or through the technical networks. 
This is now becoming the norm in the Caribbean. 
 
Programme Component 2: National Societies systems, procedures and staff sustainability. 
Outcome 1 The National Societies in the region are using results-based planning and 
performance management systems with clear quality standards. 

 
Achievements:  
Results based planning ensures that the sum of interventions is sufficient to achieve the expected 
result. In Disaster Management, the application of the Well Prepared National Society has helped three 
National Societies: Dominica, Grenada and Trinidad and Tobago to assess the level of preparedness 
on which they can then elaborate and clarify their disaster response plans. The characteristics of a 
well-prepared National Society, therefore, provide both a point of reference and framework for National 
Society capacity-building in disaster preparedness.  
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In Health and Care, the Global Alliance on HIV countries, Belize, Guyana and Jamaica have been part 
of a common approach using standardized objectives. Evidence-based programming is informed by 
local prevalent vulnerability patterns. The overall measurement of the outcomes and impact of Red 
Cross work will be results-based, done through the monitoring and evaluation of the National Societies 
HIV programmes. 
 
Learning from these processes will be key to developing a system that is applicable to the other 
programme areas of these National Societies and relevant for use in other National Societies in the 
region. 
 
Programme Component 3: National Societies financial sustainability. 
Outcome 1 National Societies have developed a more effective and diversified resource 
mobilization strategy to better sustain their programmes. 

 
Achievements:  
Resource Mobilization is a key component of organizational development, critical for the sustainability 
of programmes and the development of National Societies.  As described above, the Antigua and 
Barbuda, Saint Kitts and Nevis and St Vincent and the Grenadines Red Cross Societies are receiving 
organizational development support using a first aid programmatic approach. A meeting of the project 
coordinators in Trinidad in March allowed them to learn from each other’s experiences, evaluate their 
first aid services, plan based on the evaluation and receive training in narrative and financial reporting. 
The three National Societies used the opportunity to upgrade their first aid instructor skills by 
participating in the instructor training course held by the American Red Cross in Panama in April. This 
has directly contributed to the enhancement of  training packages and to the standardization of skill 
delivery by their first aid instructors.  
 
The CRR is supporting the National Societies of Belize and Jamaica, through financial support from the 
Norwegian Red Cross, to implement measures that improve their resource mobilization capacity and 
their ability to address issues hindering financial sustainability.  
 
Programme Component 4: National Society grassroots and service development 
Outcome 1 Red Cross youth and initiatives are promoted throughout the Caribbean ensuring 
effective participation in the institutional life of the National Societies 
Outcome 2 Communities have increased capacity to organize themselves and create change 
through the promotion of volunteers.  

 
Achievements  
The Regional Youth Coordinating Committee, developed as an outcome of the 1st Caribbean Regional 
Youth Forum in 2008, has been functioning well in support of the Caribbean Youth Network. The 
committee held their second meeting in Trinidad from 9 to 11 March. The outputs were the first draft of 
the terms of reference for the Network, a plan of action for the committee and the review of the regional 
youth policy developed several years ago but never adopted. Additionally the committee has issued 
three official updates which have been shared with the National Societies’ leadership and the Youth 
Network. In the build-up to the Global Youth Meeting in June, under the theme Youth on the Move - 
doing more. doing better. reaching further, the focal point for the Caribbean Youth Committee served 
on the Federation’s steering committee, assisting in the preparation of the programme for the global 
meeting and providing logistical support to the Caribbean National Societies attending. Nineteen youth 
from the Caribbean participated, the largest representation ever from the Caribbean. The Youth 
Coordinating Committee also reviewed and developed a statement as part of the consultation process 
for Strategy 2020 in relation to youth. This was presented at the meeting held in Panama in March to 
review the Strategy.  
 
A young leader from the Dominica Red Cross Society carired out an internship to the CRR for six 
weeks during May and June, to support planning for the youth forum and camp. Her internship 
coincided with the Summit of the Americas held in Trinidad in April. Featured for the first time at this 
level of meeting, were side consultations for youth and civil society. The intern, along with a member of 
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the Caribbean Coordinating Committee and a youth director from the Colombia Red Cross Society, 
represented Red Cross youth from the Americas. The youth director later had the opportunity to 
present the programme run by his National Society during the discussions. 
 

 

 
Suriname Red Cross celebrates World Volunteer Day 

 

 
Caribbean Youth Network member proudly wears 
her 'Volunteer campaign' t-shirt. 

 
The 2nd Regional Youth Forum to be held in Saint Vincent and the Grenadines on 28 July is planned to 
coincide with the Regional Youth Camp to be held between 25 July and 3 August. This will allow the 
Youth Coordinating Committee to provide direct support to the National Societies in the endeavour. 
Included in the agenda of traditional social activities are four days of workshops to include topics such 
as: the history of the Movement, the Fundamental Principles and Values, youth and violence, climate 
change, drug abuse, youth volunteering, Vulnerability Capacity Assessment and first aid.  Following the 
camp, the Caribbean Youth Committee will meet to work on developing concept papers for two youth 
projects to commence in 2010. These will be shared with donors and partners.  

 
Volunteer Management training continues to be rolled out in the region. This year the Bahamas, 
Trinidad and Tobago and Suriname benefitted from the course tailored to their specific needs. In the 
Bahamas, 20 volunteers from 7 of the family islands attended, in Trinidad and Tobago representatives 
from all the branches including Tobago attended along with newly trained community disaster response 
team (CDRT) members. Suriname self-financed the training and had excellent participation particularly 
from youth leaders. In all countries a SWOT analysis of volunteering in country has been conducted as 
the basis for developing a plan of action for implementing volunteer management within the framework 
of the National Societies’ strategic plan. The Caribbean National Societies are prioritizing the 
management of their volunteers, now seeing it as critical to their ability to sustain quality programmes 
and genuinely interact with the communities they serve. Managing volunteers is now being integrated 
into health and disaster management project planning including training of volunteers in project 
planning and reporting, fund raising and working with communities. 
 
Additional volunteer tools continue to be developed including Volunteer Management in 
Emergencies materials. To date a Volunteer Managers’ Manual, a Volunteers’ Handbook and a 
standard Volunteer ID card have been developed in draft with the support of the Regional 
Organizational Development Network and the Disaster Management Network. These will be finalized 
and the templates disseminated to the National Societies and Overseas Branches for printing in-
country. The tools will also be incorporated into disaster management projects. 
 
The Caribbean volunteer campaign, launched in December 2008 has continued to have an impact as 
the t-shirts, posters, banners and other materials are used in National Societies’ activities, as well as by 
youth at the Global Youth Meeting. Inglefield Ogilvy and Mather Caribbean Limited, the advertising 
agency that partnered the CRR in developing the campaign, has subsequently received a gold ADDY 
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Award for this work. With over 60,000 global entries annually, the ADDY Awards are the world's largest 
and arguably toughest advertising competition. Additionally the campaign is now being featured in a 
magazine with regional distribution called U-The Caribbean Health Digest. It will be featured on the 
back cover of the magazine to the end of 2009. This campaign will be further enhanced to celebrate 
volunteers on 5 December, during International Volunteer Day.  
 
Programme Component 5: National Societies programme development and management 
Outcome 1 Caribbean technical networks are supporting the development of Caribbean 
National Societies 
Outcome 2 National Societies have significantly increased participation in public initiatives 
with the authorities, the private sector and civil society 

 
Achievements:  
Aligned to the collaborative approach to National Societies’ Organizational Development support, is the 
role of the Regional Organizational Development Network (RODNET) in providing direct technical 
guidance, mentoring and monitoring development. RODNET held its second meeting in April in 
Panama, following on from the Americas consultation meeting for Strategy 2020 in which all National 
Societies in the Caribbean joined with their colleagues from the Americas to review and provide input to 
the new Strategy. The first day saw a joint meeting with the Caribbean Committee of the Red Cross 
(CCORC), where among other things discussed were: CCORC’s membership and the Inter American 
Conference 2011 to be hosted by the Jamaica Red Cross, as well as the current status of CCORC and 
its role. With a strong Disaster Management Network, a revitalized RODNET, the newly established 
Youth Network and an emerging Health Network, the regional mechanisms needed to support a widely 
dispersed geographical region are almost in place. 
 
The disaster management coordination meeting held in May with the National Societies, Overseas 
Branches, PNS and regional partners, achieved its aim of moving towards the standardization of 
project processes and strengthening National Societies’ capacity to implement and sustain activities. 
Included in discussions were the importance of planning that takes into consideration National 
Societies’ Strategic Plans, the engagement and management of volunteers, communication strategies 
and monitoring and evaluation. This meeting showed a strong move toward cross-programmatic, 
coordinated planning that takes into consideration the capacity of the National Societies and the skills 
of the technical team at the CRR. 
 
It is notable that National Societies have significantly increased their participation in national 
platforms and with counterparts both in government and civil society. However, engagement with the 
private sector is still an area of missed opportunity. The skill, time and resources necessary for this 
process to be successful should not be under-estimated. To address this, training in resource 
mobilization and marketing will be a component of all support to National Societies, actively engaging 
the technical guidance of the CRR Communications Officer, the Resource Mobilization Coordinator for 
the Americas and the Americas Organizational Development team.  
 
Key to success in this area however, will be improved monitoring, evaluation and reporting. Although 
some strides forward have been made, to a large extent due to the increased efforts of CRR 
programme managers to support, train and follow up with National Societies on a regular basis, this 
remains a challenge. The CRR staff are working in a more integrated approach, sharing information 
and taking a holistic approach to country visits. This is having some success both in data collection and 
record keeping and will be further improved as cross-programmatic planning and management is 
implemented. 
 
Constraints or Challenges 
The greatest challenge in the area of Organizational Development has and will continue to be access to 
specific funding to support National Societies’ core development, critical for the success of their work 
and intrinsic to  integrity; this and the ability to dedicate the necessary time to core concerns and 
issues. On the other hand, this limitation has acted as the catalyst for taking a more pro-active role in 
convincing donors of the importance of National Societies’ capacity-building, critical to the success of 
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The Caribbean Regional Representation promotes the 
7 Fundamental Principles on the 150th anniversary of 
the Battle of Solferino. Source: International 
Federation 

project implementation and more importantly to the sustainability of actions with vulnerable 
communities. The Volunteer Management training conducted this year has been supported by Disaster 
Management programming and on the initiative of the National Societies. Disaster contingency 
planning, developed on the back of the Well Prepared National Society self assessment, will be used 
as the starting point for going on to developing strategic plans in National Societies where the plans are 
outdated. Project planning, resource mobilization and coordination meetings with partners will be 
implemented through the Disaster Management and Health and Care projects. 2009 is proving to be an 
important year for the Caribbean in relation to the understanding and commitment of partners and 
donors to widening the criteria for the support they provide.  
 

Principles and Values 
 
Programme purpose  
Global Agenda Goal 4: Promote respect for diversity and human dignity, and reduce 
intolerance, discrimination and social exclusion 

 
Programme component 1 : Promotion of Humanitarian Principles and Values 
Outcome 1 Strengthen dissemination of the Fundamental Principles and Humanitarian Values 
while increasing skills in communication and advocacy. 

 
In the first half of 2009, the CRR has made great strides in strengthening its relationship with the 
advertising agency Inglefield/Ogilvy as evidenced by the latter’s willingness to extend its volunteerism 
to the Trinidad and Tobago Red Cross Society and to mobilize its clients to volunteer their services to 
the International Federation. As a result of this partnership, the Caribbean website, 
www.caribbeanredcross.org has been revamped. The website now has a new look and feel and has 
generally received positive feedback from the National Societies. Critiques and suggestions are also 
taken into account and explain why this communications tool is a continuous work in progress. It is 
constantly updated with content as well as images to maintain a fresh and enticing look and 
functionality that encourage visitors to return to the site.  
 
In the lead-up to World Red Cross Day celebrations on 8 May, the CRR facilitated a media blitz to 
highlight the work of the three arms of the Red Cross Movement which work in unison locally. 
Representatives of the Federation, the ICRC and the Trinidad and Tobago Red Cross Society 
appeared together on a range of prime-time television programmes. There was also widespread 
newspaper coverage of a chain gathering event hosted by the Trinidad and Tobago Red Cross Society 
where the youth links from across the country came 
together for a parade. Following this, in celebration of 
the 150th anniversary of the Battle of Solferino, the 
Federation, the ICRC and Trinidad and Tobago Red 
Cross Society joined forces to host an open house, 
volunteer recognition ceremony and reception attended 
by approximately 200 persons. This event received 
extensive press coverage from the local newspapers 
thereby allowing the message of Solferino to reach a 
wider audience. 
 
1 June marked the start of the Hurricane Season in the 
Caribbean and a hectic period for the National 
Societies in the region. Apart from preparedness 
activities within specific communities, the National 
Societies have been engaging with the mass media in 
order to ensure that the message of disaster 
preparedness reaches the widest possible population.  
 

http://www.caribbeanredcross.org
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Belize Red Cross celebrates their 25th anniversary with a gala fund-
raising dinner which featured a 6 foot long birthday cake. 

Programme Component 2: Anti discrimination and violence prevention 
Outcome 1 Influence behaviours and attitudes in order to reduce discrimination and promote 
respect for diversity in the community and  civil society, and eliminate discrimination 

 
With the continuing increase in crime throughout the region, it is important that Red Cross National 
Societies decide how they can best play a role in tackling this issue. It was considered that the best 
approach would be for this area to be taken forward by the youth, as it is often the youth who are most 
directly affected. Through the Organizational Development programme support on youth, the youth 
forum to be held in July 2009 will have this as a key agenda item. It is also a topic for discussion with 
the National Society leaders at a cooperation workshop held in conjunction with the ICRC in October 
2009. 
 
Bilateral Support to National Societies in the Caribbean 
 
The Guyana Red Cross with the support of the Canadian Red Cross implements a programme with the 
aim to prevent sexual and physical abuse in children ages 5 to 9. Under the programme awareness-
raising and prevention training sessions are conducted with teachers and other facilitators. The pilot 
programme was evlauated to proved to be a success with recommendations for scaling-up activities 
across the country. Funding has been received from UNICEF to scale-up trainings in 54 communities.  
 
 
Outcome 2 Strengthen the capacity of the Red Cross to assist and work with vulnerable 
migrant and internally displaced communities to contribute to their resilience. 

 
Migration is an important topic in the 
Caribbean and one which affects many 
National Societies in the region in the 
effects of emigration from their 
countries, and in the provision of 
support to migrant populations.   While 
the importance of the topic cannot be 
underestimated, it is important to ensure 
that this does not become an additional 
topic for the National Societies, but to 
look for meaningful ways to integrate it 
into current and ongoing services, while 
increasing awareness of the 
Federation’s policy on migration and 
understanding how best to serve 
migrant populations. To this end, the 
ICRC and Federation, in consultation 
with the OD Network and the Caribbean 
Regional Representation, will host a 
cooperation workshop for National Society leadership in the region with migration as a key theme in 
October 2009. 

Working in partnership  
 
Within the Red Cross Movement: Regional coherence is extremely important to the Caribbean States 
and also for the Caribbean National Societies. The Federation works hard to harness regional 
cooperation among National Societies, through providing support to the regional technical networks, 
exchange visits, internships, etc.  
 
The regional technical networks continue to be a key asset for the region. The Disaster Management 
network continues to be a vital forum for discussion around best practice in moving the disaster 
management agenda forward. The first half of 2009 saw the formation of a Regional Health network, 
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while the Organizational Development network has been reactivated and the Youth network is showing 
increasing signs of activity. The increased activity of the networks is vital. However, the role and 
purpose of CRR, the cross-function coordinating body of the region continues to be under discussion. It 
is hoped that by the end of the 2009 there will be clarity on its role.  
 
There has been an increase in the collaborative work with PNS in the region in coordination with the 
Federation, with direct support being provided to the National Societies in the region from the American 
Red Cross, the British Red Cross, the Canadian Red Cross, the Finnish Red Cross, the French Red 
Cross, the Japanese Red Cross Society, the Netherlands Red Cross, the Norwegian Red Cross and 
the Spanish Red Cross. The relationship with the British Overseas Branches continues to be defined to 
ensure effective collaboration between the branches, the CRR and BRCS Headquarters. In March the 
CRRO was invited to participate in the Annual OSB meeting in London providing an invaluable 
opportunity for furthering understanding of the situation with the branches and opportunities for 
collaboration. 
 
In disaster management, the increased collaboration with PNS and National Societies in the region has 
seen the Federation play an important role by bringing together National Societies to address common 
themes and linking the Red Cross to other national, regional and international disaster risk 
management structures. This has cumulated in the production of the regional five year Disaster 
Management Strategic Framework. 
 
The productive relationship with the ICRC CARICOM Office continues to be a beneficial partnership in 
the region, with regular monthly meetings between the offices, collaboration on the support to: Statutes 
revision, the 8 May and 150th anniversary of the Battle of Solferino event, representation at the Summit 
of the Americas and preparations for the upcoming joint workshop on migration and violence planned 
for the last quarter of 2009. 
 
External to the Red Cross Movement: In April, Trinidad and Tobago hosted the Summit of the 
Americas. There was good collaboration in the run up to the summit among American Red Cross, the 
Federation’s secretariat headquarters, the America’s Zone office, ICRC and international organizations 
around the Summit’s declaration. Prior to the Summit were three forums: civil society, youth and private 
sector, in which representatives of the ICRC, the Dominica Red Cross, the Colombian Red Cross 
Society, the Trinidad and Tobago Red Cross Society and the Federation played an active role. 
Representatives from the ICRC and Federation also attended the opening ceremony and formal dinner 
for the event. 
 
The Federation has taken an active role in 2009 in working towards the goals outlined in CARICOM’s 
Comprehensive Disaster Management (CDM) strategy and framework. This strategy was updated in 
2007 to include a results-based management approach focused on national and regional outcomes 
that contribute to the implementation of the Hyogo Framework for Action. The Federation is a co-chair 
of the Civil Society Sub Sector working group which seeks to increase coordination and cooperation to 
“operationalize” the CDM strategy and framework. The Federation works closely with CDM 
Harmonization Council which provides a clear channel for disseminating lessons learnt and results of 
implementation to the regional actors. In addition, the Federation participates in the meetings of Easter 
Caribbean Disaster Management Donor group, a group chaired by the United National Development 
Program (UNDP) and composed of UN agencies, regional donors and other international organizations 
focused on information-sharing on disaster management initiatives in the region as well as meeting in 
response to specific events in the region.  
 
In health, the work of the CRR in developing the PANCAP proposal proved invaluable in terms of a 
process for the regional partners to understand their added value to fighting HIV and AIDS, and its 
associated stigma in the region. 
 
The value of working with the private sector has been exemplified by the partnership with the 
advertising agency Inglefield Ogilvy and Mather Caribbean Limited, which has continued to develop 
and has included activities to celebrate the 150th Anniversary of the Battle of Solferino on 24 June. This 
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relationship is being used as an example to encourage National Societies to do likewise in-country, and 
it highlights the importance of creating alliances with the private sector.  
 

Looking ahead   
 
The start of 2009 has seen the Caribbean Regional Representation scale up and improve its 
programming in Disaster Management with the emphasis on working with key partners, further position 
its HIV and AIDS work in line with regional partners and progress the Global Alliance on HIV, put 
greater emphasis on regional support to first aid, understand the importance and potential of a 
combined approach of Health and Disaster Management, specifically in response to pandemic 
preparedness, take a more systematic and cohesive approach to supporting the individual needs of  
National Societies and  provide support to youth membership in the region among others.  
 
Building the skills and development capacity of the local Red Cross National Societies in the Caribbean 
will further support long-term sustainability of disaster preparedness activities throughout the region. 
Project activities will include working with the National Societies to develop more diversified funding 
portfolios through improved outreach to donors (private and public). Additionally, a primary focus of this 
project is to build the skills capacity of the National Societies to design and implement community-
based disaster risk reduction and preparedness activities through project management and resource 
mobilization support. The CBDM projects will also help establish basic infrastructure and provide basic 
management resources and tools for the local committees. By building these skills and improving 
funding of the targeted National Societies, they will gain the expertise and capabilities required to reach 
more communities and to maintain programme activities over the long-term.  
 
During the second half of 2009 a number of disaster preparedness projects are proposed, which if 
approved, would carry into 2010 and 2011. These include an American Red Cross - USAID supported 
project targeting Antigua and Barbuda, The Bahamas, Saint Kitts and Nevis, and Saint Lucia over 24 
months; a Canadian Red Cross - Canadian International Development Agency (CIDA) proposal 
supporting Dominica, Guyana and Jamaica over 36 months; and ECHO sponsored projects in Belize, 
Grenada, Suriname, Saint Vincent and Trinidad, supported by the Norwegian, French, Netherlands and 
Finnish Red Cross National Societies, respectively. The Federation plans to support these projects 
through regional activities including the standardization of materials, development of response plans, 
prepositioning of supplies, and the establishment of a technical Centre of Reference in Barbados. 
Additional emphasis will be placed on capacity-building activities as noted in the Capacity-Building 
section of this programme update. 
 
In contributing towards the achievement of Goal 2, peer education will continue to be a key approach in 
tackling the HIV and AIDS epidemic and focusing on the roll out of the Global Alliance on HIV 
Framework, with the lessons learnt so far. First aid as a vital service of the National Societies, both for 
delivery of service linked to all programme areas, but also as a means of development will be a strong 
component of all programme areas during 2009. This will also help the development of reaching the 
targets set in Goals 3 and 4. 
 
The second half of 2009 will consolidate these areas, while exploring how to scale up first aid and 
consider how issues of migration and violence can best be addressed by the National Societies in the 
region. At all times, at the core of all CRRO activities, will be the growth, development and sustainability 
of the National Societies, especially within the smallest islands, using both programming opportunities 
and delivery of core membership services, while working harder to capture the results of the 
development.  Linked to this, will be a key emphasis on capturing the results of the collective efforts of 
the partners in the region and will be looking to work closely with the PMER unit on moving to a 
Federation-wide reporting system in the region and the further development of the Caribbean Red 
Cross website to showcase and share the key information on the collective work of the Red Cross 
system in the Caribbean region. 
 
w we work 
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How we work  
The International Federation’s 
activities are aligned with its Global 
Agenda, which sets out four broad 
goals to meet the Federation's 
mission to "improve the lives of 
vulnerable people by mobilizing the 
power of humanity". 

Global Agenda Goals: 
• Reduce the numbers of deaths, injuries and impact from 

disasters. 
• Reduce the number of deaths, illnesses and impact from 

diseases and public health emergencies. 
• Increase local community, civil society and Red Cross Red 

Crescent capacity to address the most urgent situations of 
vulnerability. 

• Reduce intolerance, discrimination and social exclusion and 
promote respect for diversity and human dignity. 

Contact information  
For further information specifically related to this report, please contact:  
 

• In Port of Spain: Tanya Wood, Head of the Caribbean Regional Representation Office; 
email: tanya.wood@ifrc.org; phone: (1 868) 628 2439; fax: (1 868) 628 9715.  

• In the Americas Zone: 
- Xavier Castellanos; Head of Zone; email: xavier.castellanos@ifrc.org; phone: (507) 

380 0250; and fax: (507) 317 1304.  
- Maria Alcázar, Resource Mobilization Coordinator for the Americas; email: 

maria.alcazar@ifrc.org; phone: (507) 380 0250; and fax: (507) 317 1304. 
 

mailto:tanya.wood@ifrc.org
mailto:xavier.castellanos@ifrc.org
mailto:maria.alcazar@ifrc.org;


Selected Parameters
Reporting Timeframe 2009/1-2009/6
Budget Timeframe 2009/1-2009/12
Appeal MAA49001
Budget APPEAL

All figures are in Swiss Francs (CHF)Interim Financial Report

MAA49001 - Caribbean region

International Federation of Red Cross and Red Crescent Societies

I. Consolidated Response to Appeal
Goal 1: Disaster

Management
Goal 2: Health

and  Care
Goal 3: Capacity

Building
Goal 4:

Principles and
Values

Coordination TOTAL

A. Budget 811,650 1,446,297 247,610 91,547 0 2,597,104

B. Opening Balance 48,679 -5,499 150,208 -0 292 193,679

Income
Cash contributions
American Red Cross 16,523 -3,915 8 12,617
American Red Cross (from American Government) 176,949 176,949
Capacity Building Fund 44,889 44,889
ECHO 31,494 31,494
European Commission, Europe Aid 280,662 280,662
Finnish Red Cross 55,144 55,144
Finnish Red Cross (from Finnish Government) 55,144 55,144
Japanese Red Cross 241,421 241,421
Netherlands Red Cross (from Netherlands
Government) 47,408 47,408

Norwegian Red Cross 8,292 639 8,931
Norwegian Red Cross (from Norwegian Government) 74,629 5,754 80,383
Other -12,743 -12,743
Spanish Red Cross -70,073 -70,073
Unidentified donor -8 -8
C1. Cash contributions 624,083 359,669 -18,790 -12,743 952,219

Outstanding pledges (Revalued)
ECHO 7,697 7,697
European Commission, Europe Aid 288,730 288,730
Guyana, private donors 344 344
Norwegian Red Cross 37,991 3,340 41,331
Norwegian Red Cross (from Norwegian Government) 341,923 30,060 371,983
C2. Outstanding pledges (Revalued) 7,697 668,988 33,400 710,085

Inkind Personnel
Other 26,400 26,400
C4. Inkind Personnel 26,400 26,400

C. Total  Income  = SUM(C1..C5) 658,180 1,028,657 14,610 0 -12,743 1,688,704

D. Total  Funding = B +C 706,858 1,023,158 164,818 -0 -12,451 1,882,383

Appeal Coverage 87% 71% 67% -0% #DIV/0 72%

II. Balance of Funds
Goal 1: Disaster

Management
Goal 2: Health

and  Care
Goal 3: Capacity

Building
Goal 4:

Principles and
Values

Coordination TOTAL

B. Opening Balance 48,679 -5,499 150,208 -0 292 193,679
C. Income 658,180 1,028,657 14,610 0 -12,743 1,688,704
E. Expenditure -386,811 -304,486 -56,199 0 13,034 -734,462
F. Closing Balance = (B + C + E) 320,048 718,672 108,618 0 583 1,147,922
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Selected Parameters
Reporting Timeframe 2009/1-2009/6
Budget Timeframe 2009/1-2009/12
Appeal MAA49001
Budget APPEAL
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International Federation of Red Cross and Red Crescent Societies

III. Budget Analysis / Breakdown of Expenditure
Expenditure

Account Groups Budget Goal 1: Disaster
Management

Goal 2: Health
and  Care

Goal 3: Capacity
Building

Goal 4: Principles
and Values Coordination TOTAL

Variance

A B A - B

BUDGET (C) 811,650 1,446,297 247,610 91,547 0 2,597,104

Supplies
Shelter - Relief 66,950 57 57 66,893
Construction Materials 4,688 4,688 -4,688
Clothing & textiles 65,325 4,964 4,964 60,361
Food 5,600 5,600
Medical & First Aid 48,168 729 729 47,439
Utensils & Tools 17,550 2,738 2,738 14,812
Other Supplies & Services 18,900 23 23 18,877
Total Supplies 222,493 13,199 13,199 209,294

Land, vehicles & equipment
Computers & Telecom 7,840 313 313 7,527
Office/Household Furniture & Equipm. 257 257 -257
Others Machinery & Equipment 4,500 5,211 6,325 11,536 -7,036
Total Land, vehicles & equipment 12,340 5,780 6,325 12,106 234

Transport & Storage
Storage 358 6 364 -364
Distribution & Monitoring 17 17 -17
Transport & Vehicle Costs 10,695 6,778 -1,190 5,588 5,107
Total Transport & Storage 10,695 7,136 -1,166 5,970 4,725

Personnel
International Staff 50,000 -17,892 -17,892 67,892
Regionally Deployed Staff 37,148 59,311 18,129 77,440 -40,292
National Staff 276,610 55,984 8,999 64,983 211,627
National Society Staff 78,884 57,860 7,777 65,637 13,247
Consultants 113,792 34,107 284 2,719 37,110 76,682
Total Personnel 556,434 189,371 9,283 28,624 227,278 329,156

Workshops & Training
Workshops & Training 751,539 134,028 6,771 25,775 166,573 584,966
Total Workshops & Training 751,539 134,028 6,771 25,775 166,573 584,966

General Expenditure
Travel 84,500 29,548 2,743 3,228 35,519 48,981
Information & Public Relation 203,426 40,272 -3,490 553 37,334 166,092
Office Costs 122,481 19,952 1,268 21,220 101,261
Communications 33,900 11,524 1,378 2,280 15,183 18,717
Professional Fees 623 -2,751 2,848 97 526
Financial Charges 2,000 -4,484 -6,119 -11,705 -22,308 24,308
Other General Expenses 8,100 1,728 -80 -21 -0 0 1,627 6,473
Total General Expenditure 455,030 95,789 -5,568 -1,549 -0 0 88,671 366,359

Contributions & Transfers
Cash Transfers National Societies 419,761 419,761
Cash Transfers Others 287,308 287,308 -287,308
Total Contributions & Transfers 419,761 287,308 287,308 132,453

Programme Support
Program Support 168,812 26,448 1,778 3,653 -847 31,032 137,780
Total Programme Support 168,812 26,448 1,778 3,653 -847 31,032 137,780

Operational Provisions
Operational Provisions -84,939 4,914 -5,462 -12,187 -97,674 97,674
Total Operational Provisions -84,939 4,914 -5,462 -12,187 -97,674 97,674

TOTAL EXPENDITURE (D) 2,597,104 386,811 304,486 56,199 -0 -13,034 734,462 1,862,643

VARIANCE (C - D) 424,839 1,141,811 191,411 91,548 13,034 1,862,643
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