
 
 

 

In brief  
 
Programme outcome: The aim of the International Federation is to coordinate and support efforts at 
country and regional level to assist South Asian national societies to scale up their work to improve the 
lives of vulnerable people. 
 
Programme(s) summary: The focus of the South Asia regional programmes continues to be to work 
towards and integrated programming approach to cross-cutting issues. In disaster management, the 
programme continued to scale up disaster management/disaster risk reduction (DRR) approaches to 
improve the quality of national societies’ community based preparedness and mitigation capacities that 
include issues on recovery, emergency health and climate change under the “building safer communities” 
umbrella.  
 
During the reporting period, the regional health team focused on scaling up of community-based health and 
first aid activities and rolling out the global community-based health and first aid (CBHFA) in action across 
the region. The regional HIV programme has created a common approach to respond to HIV in the region 
and contributed to the commitment of all South Asia national societies.  
 
Organizational development continued the strategy of country specific tailor-made support which included 
support to the strategic planning process in Pakistan, input into developing an activity aimed at 
strengthening the resource mobilisation capacity of branches in India, recently to commit support to the 
operational alliance (light) on organisational development in Nepal and a feasibility study for the Maldivian 
Red Crescent Society (MRCS) building headquarters and income generation potential, strategic planning 
and human resource review in the Maldives.  

 
Humanitarian values: To map all the activities by the national societies promoting the principles and values 
of the Red Cross Red Crescent to assist in understanding and sharing humanitarian values in practise.  

South Asia 
 
Appeal No. MAA52001 
 
 
 
This report covers the period 1 January  
to 30 June 2010.  
 
 
 
 
30 June 2010  
 

Simulation exercise in Bangladesh to generate awareness 
on disaster risk reduction in March 2010 during the cross 
regional learning workshop on indigenous knowledge on 
disaster risk reduction. Photo: International Federation.   
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Financial situation: The appeal budget has been revised down to CHF 2,152,729 (USD 1,856,729 or EUR 
1,518, 535) from CHF 2,396,690 (USD 2,067,145.25 or EUR 1,690,625) in line with the funds available. 
Appeal coverage is 91 per cent. Expenditure from January to June 2010 was 37 per cent of the overall 2010 
budget. 
 
Click here to go directly to the attached financial report.  
 
No. of people we have reached: The direct beneficiaries of the disaster management programme are 
principally disaster management staff members and volunteers in the national societies and country offices 
in the region. An estimated 3,000 staff and volunteers from six national societies, partner national societies 
and International Federation staff in South Asia were reached to improve their operational and 
implementation capacity. 
 
The South Asia regional health team supports the seven national societies and seven country offices of 
the International Federation in South Asia. This year, the South Asia regional health team was actively 
working with the authorities in Bhutan in providing CBHFA training for building their capacities. The region 
includes Afghanistan, Bangladesh, Bhutan, India, Maldives, Nepal, Pakistan and Sri Lanka. The process 
of establishing a national society is underway in Bhutan and Maldives. 
 
Our partners: The key partners of the South Asia regional office programmes are: AUSAID, British Red 
Cross, Japanese Red Cross, Swedish Red Cross, British Department for International Development, 
ECHO/DIPECHO and Red Cross Red Crescent Climate Centre. The working relationships have been 
initiated and or further strengthened with the South Asia Association of Regional Cooperation (SAARC) 
disaster management centre, Bhutan Government, United Nations International Strategy for Disaster 
Response, United Nations Development Programme (UNDP), United Nations International Children’s 
Emergency Fund (UNICEF) and other non-governmental organisations in the region. 
 
On behalf of the Red Cross and Red Crescent Societies in South Asia, the International Federation would 
like to thank all partners and contributors for their response to this appeal. 
 

 

Context  
South Asia is home to approximately half of the world’s population and has showed recorded economic growth 
over the past decade. Yet the sub-region of South Asia remains vulnerable to the affects of re-occurring natural 
disasters like cyclones, droughts, earthquakes, floods, landslides and storm surges. Development-induced 
disasters are also on the rise in the region due to population displacement and shifts to urban areas.  
 
During the reporting period there has been an outbreak of acute diarrhoea in Nepal and the devastating landslide 
in the Hunza valley, Pakistan, which has blocked the river and continues to threaten many villages downstream. 
Furthermore, South Asia is faced with inter and intra-state socio-political tension, internal conflicts and 
insurgencies that cause widespread violence and peoples movements across the region. There continue to be 
large numbers of internally displaced people as well as a considerable amount of refugees, many of whom are 
hosted by other countries with ethnic affiliations within the region.  Under such circumstances, the national 
societies in the region continue to provide substantial humanitarian assistance to vulnerable populations through 
their headquarters and extensive networks of branches and volunteers and in the context of their auxiliary role to 
the government, they often work closely with the ministries of health and education, and normally in close 
coordination with their national disaster management authorities and national AIDS control organizations in their 
countries, as well as in partnership with other organisations.  
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Progress towards outcomes 
 
Disaster Management 
Purpose: National societies have strengthened capacity to implement disaster mitigation, preparedness, 
response and recovery programmes.  

Outcome(s) 
Programme component Outcome 

Building safer communities National society capacity to support community preparedness and 
mitigation is strengthened. 

Disaster response and 
preparedness for response 

Regional capacity and systems are improved to respond effectively 
and efficiently in times of disasters. 

Coordination and cross cutting 
issues 

South Asia disaster management programme is made more effective 
through coordination, collaboration, and innovative cross-cutting 
initiatives 

Recovery 
National societies will have a better understanding of the recovery 
concept and activities, and have the capacity to adapt the recovery 
guidelines and policies within their context. 

 
Achievements 
Programme component 1: Community preparedness and mitigation 
As part of contextualisation of community based disaster risk reduction (CBDRR), material discussions were done 
in Nepal, Afghanistan and Sri Lanka.  A disaster risk reduction (DRR) consortium has been formed by the Indian 
Red Cross Society (IRCS) and contextualisation of CBDRR material with an aim to have common material for all 
Red Cross Red Crescent partner national societies (PNS) in the country is ongoing. 
 
A matrix for DRR mapping of all national societies was developed and this exercise was taken up by the national 
societies through consultative meetings. Translation of CBDRR materials into the local language has been 
completed in Afghanistan, Pakistan and Bangladesh while in other countries the process of identification of a 
consultant for translation is in progress. The national societies in the South Asia region have been requested to 
send nominations for the regional technical working group. This group will review and provide technical guidance 
on the CBDRR curriculum and manuals for country level contextualisation. The regional DRR officer - DIPECHO 
supported in facilitating a training of trainers on vulnerability capacity assessment (VCA) organised by IRCS from 
28 January to 2 February 2010. 
 
A training course on advocacy for DRR with a facilitators’ guide and participant’s journal has been developed. The 
first field testing of the training course was conducted during the regional advocacy training programme in Sri 
Lanka from 8 to 11 June 2010. Nominations have been received from Afghanistan, India, Maldives and Sri Lanka. 
Preparations for the same are underway.   
 
South Asia, recognized as one of the most vulnerable regions, is constantly affected by a range of climate change 
risks. In view of this, the 21st Secretary Generals’ meeting held in February 2010 discussed climate change 
adaptation (CCA) issues. Following this, the South Asian regional office is making significant efforts to scale up 
CCA and DRR efforts. A focal person to look after the CCA issues was appointed in April 2010. Several 
brainstorming exercises were held among disaster management, health and organizational development teams 
focusing on an integrated programming approach (IPA) to CCA.  Some key steps have already been identified on 
how the disaster management and organizational development teams can work together for promoting CCA 
approach (i.e. CCA and youth).  A practical briefing note in a question-answer form on CCA has also been 
prepared and circulated to all the national societies. The CCA focal person is providing technical inputs to the 
Bangladesh, India and Nepal disaster management teams in implementing the preparedness for climate change 
programme-II. The regional disaster management team is in constant touch with the Red Cross Red Crescent 
Climate Centre for future CCA activities.  

 
The first draft of the DRR framework was developed and circulated to all disaster management focal persons in 
the country offices of the South Asia region. A web conference was held on 22 April 2010 for inputs of the 
technical committee on DRR guidelines. The framework/guidelines will be finalised during the eighth disaster 
management working group (DMWG) meeting proposed to be held in September. 
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Programme component 2: Disaster response and preparedness for response 
 

In February 2010, the South Asia regional disaster 
management team supported the Bangladesh Red 
Crescent Society (BDRCS) and Bangladesh country 
office in facilitating the first national disaster response 
(NDRT) training course which was a step towards 
strengthening BDRCS’s national disaster preparedness 
and response mechanism (NDPRM). Similarly, technical 
support has been provided to Afghanistan Red Crescent 
Society (ARCS) for conducting NDRT in May 2010.  
 
The regional disaster response team (RDRT) pre-
deployment agreement was discussed during the 21st 
South Asian Secretary Generals forum in Nepal 
(February 2010) and a resolution has been endorsed by 
the Secretary Generals. The terms of reference has also 
been developed for the task force member who will be 
endorsed by the DMWG forum in the upcoming DMWG 
meeting.  
 
The second phase of the RDRT/human resource 
database which was developed by the South Asia 
regional office and hosted on the website has been 
upgraded and is currently being rolled out to country 

offices and national societies. Simultaneously, the third phase (SMS alert system) up-gradation of the database is 
being developed. Orientation on the usage of the database has been done in Afghanistan and Bangladesh while 
Nepal and Sri Lanka are in progress. The RDRT human resource survey (Phase-II) is being conducted following 
which the RDRT deployment roster will be developed. The final draft version of the field assessment and 
coordination team (FACT) and RDRT field book has been shared with the Secretariat and Asia Pacific disaster 
management unit and will be finalised in July 2010.  
 
As part of the RDRT communication plan, a South Asia RDRT group has been formed on a web-based social 
network for all RDRT members. The final draft of the RDRT sustainability plan has been developed and the 
documents will be shared with the all concerned for their final inputs/feedback. 
 
A standard operating procedure for usage, storage and maintenance of RDRT deployment kits stored in the 
South Asia regional office has been developed and approved by the senior management. 
 
Programme component 3: Coordination ad cross cutting issues 
The regional disaster management team meeting conducted in February 2010 was attended by the disaster 
management managers from South Asia, Asia Pacific disaster management unit’s operations coordinator for 
South Asia , cooperation delegate of the International Committee of Red Cross (ICRC),  DRR focal person-ECHO 
South Asia, representatives from British Red Cross, Danish Red Cross, German Red Cross,  and key programme 
mangers from the South Asia regional office (health, organizational development, disaster management), 
including the regional programme coordinator. The disaster management team meeting was useful to consolidate 
the disaster management work plans for 2010 in line with the regional/country appeals and identify priorities and 
needs of the national societies in the region. Discussions were also done regarding the preparation of the 
upcoming eighth DMWG meeting.  
 
A four-day, cross-regional learning workshop on “indigenous knowledge on DRR” was organised in March 2010. 
Participants from Red Cross Red Crescent national societies and DIPECHO partner agencies in South Asia, 
South East Asia region and Southern Africa participated in this workshop facilitated by the DRR managers of the 
Secretariat and regions. An article on the event was also published in the Air India International in-flight 
magazine.  
 
Consultations on knowledge sharing systems have been initiated during various coordination meetings. A survey 
format for knowing the existing knowledge sharing mechanisms was shared with Red Cross Red Crescent 
disaster management focal persons in South Asia as well as DIPECHO partner agencies in the region. Compiling 
of inputs and analysis for best knowledge sharing systems is in process. 
 
A collection of DRR resources existing in the region has been initiated. All the information, education and 
communication material will be made available by uploading on a web interface. 
 
Following a meeting with the director of the South Asia Association of Regional Cooperation (SAARC) disaster 

The national disaster response team (NDRT) getting briefed 
before the field simulation exercise. Photo: International 
Federation.  
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management centre, few key areas of interest were identified for possible cooperation. 
• International Disaster Response Law (IDRL): a part of the agreement on this regional response mechanism 

is to ease the passing of relief goods and easing of visa restrictions during time of disasters. 
• RDRT: International Federation experiences and training would be very useful as national societies 

capacities are recognised and seen as key players cooperating with their authorities during disasters.  
• Regional forums: SAARC recognised that the International Federation would have a vital role in sharing 

ideas and experiences regionally and globally. SAARC disaster management centre uses the International 
Federation’s world disaster report extensively as a reference document. 

• DRR: a key area recognised to cooperate is to add value to any workshops and training programmes going 
on at government and regional authority level. 

• Resources: recognising that the Red Cross has a number of tools, SAARC offered International Federation 
access to their resources where they have a number of experts from earthquake specialists, metrological 
and hydro specialists, civilian-military relations, etc.  

• Climate Change: this also is a potential area to partnership particularly for advocacy.  
 
The regional office and the country focal persons have been actively participating in the coordination meetings 
taking place in India, Bangladesh and Nepal. In other countries, through the visits of regional DIPECHO project 
manager, coordination meetings have been initiated and representatives from the International Federation 
country offices, either staff of this project or other International Federation staff are continuing dialogue and 
working together. 

 
The fifth DIPECHO partner meeting was held in Delhi on 7 May 2010 with the regional DRR project manager and 
regional DRR officer having participated in it. Capacity building of community institutions was the thematic area of 
discussion.  
 
The regional disaster management coordinator also participated in a regional consultation conference in Manila in 
March 2010 with heads of national disaster management authorities for Asia Pacific and Asia Disaster 
Preparedness Centre where mainstreaming DRR activities in to CBDRR was the main focus of discussions. 
 
Programme component 4: Recovery 
The primary operational role of disaster response and recovery remains with the respective national societies and 
the Asia Pacific disaster management unit.  However, the regional disaster management team is also adding 
value to the national society’s response and recovery efforts in integration with the ongoing disaster management 
/DRR activities. Following are some of the key examples: 
• Regional disaster management programme supported IRCS in organising a “lessons learned workshop-India 

floods-09” held on 3-4 March 2010 with representatives from the national headquarters, respective state 
branches, including partner national societies and ICRC who were involved in the response operation. A 
strength, weakness, opportunity, and constraints (SWOC) analysis of the entire operation was carried out 
during the workshop. It also analyzed the key sectors such as assessment and planning, relief distribution, 
logistics and water and sanitation. This workshop highlighted some of the lessons learned, gaps and the 
actions required to strengthen the IRCS’s national disaster preparedness and response mechanism.  

• In addition, the regional disaster management coordinator also supported the BDRCS in facilitating the 
lessons learned workshop on Cyclone Sidr operations held in February 2010 in Dhaka.  

 
Constraints or Challenges:  
The regional disaster management team had been engaged in providing back up support to the national societies 
and country offices for disaster response operations in Afghanistan and Bangladesh.  

 
Current security constraints in Afghanistan and Nepal have resulted in delays of delivering some of the activities 
that have been planned. For example, the earthquake and floods contingency plan in Kabul that had been 
developed in 2007 could not be tested through a simulation exercise. However, there are plans of testing the 
contingency plans through a desktop simulation during this year. Absence of a disaster management focal person 
for three months in the Pakistan country office was another key problem that caused delay in implementing some 
disaster management activities.   
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Health and Care 
Purpose: National societies have increased capacity to reduce death from disease and public health 
emergencies. 

 
Outcome(s)   
Programme component Outcome 
Regional health capacity support National societies have improved HIV and AIDS and other public 

health programming. 
Regional health partnership and 
resource development project National societies have improved organizational capacity in mobilizing 

resources, building partnerships and advocacy for health programmes.

 
Achievements  
Programme component 1: Regional health capacity support 
The Red Cross Red Crescent HIV/AIDS programme (2005-09) completed its first phase in December 2009. A 
regional HIV meeting was organised in Kathmandu, Nepal from 18 to 20 January 2010 with representatives from 
seven national societies, country offices and Swedish Red Cross to review this five-year programme cycle and 
the way forward. The Maldivian Red Crescent Society (MRCS) also participated in the meeting in order to learn 
from experiences of other national societies in region. Each national society presented and shared the 
information, education and communication materials produced during the last five years. In this forum, national 
societies were able to share good practices, challenges, and experiences they faced in the regional Red Cross 
Red Crescent HIV programme and agreed the fact that there is a need to respond to HIV and AIDS with different 
and country appropriate long-term developmental approach and may need to intervene with higher risk groups.   
  

The end-term evaluation for the Red Cross Red 
Crescent HIV/ AIDS programme of South Asia 
(2005-2009) supported by Swedish Red Cross 
started from mid-February 2010 to draw 
conclusions and identify best practices and lessons 
learnt. This evaluation was done by two external 
consultants through participatory and open 
consultations with the beneficiaries in the field, 
national societies, country offices, partners and 
regional health team. The field visits were 
conducted in each country to understand the impact 
and reach of the programme and beneficiaries. The 
final report will be shared with national societies, 
country offices, Swedish Red Cross and partner 
national societies.  
 
The community based health and first aid (CBHFA) 
in action gained much momentum in the South Asia 
region. As a follow up to the regional CBHFA in 
action masters facilitators workshop in Sri Lanka in 
October 2008, three key national level workshops 
were organised in Afghanistan, Bhutan and Nepal 
with support from the regional health team. In 
Bhutan, as a follow-up to continue building relations 

and support, a CBHFA in action national masters’ facilitators’ workshop was conducted from 23-30 April 2010 
with 34 participants. The Royal Bhutan Government organised this workshop in collaboration with the regional 
health and disaster management teams. The masters’ facilitators’ workshop conducted in Bhutan also provided 
an opportunity to utilize facilitation of one resource person from Nepal Red Cross Society (NRCS). In Nepal, with 
the aim to develop the vulnerability capacity assessment (VCA) for CBHFA programme intervention, a ‘VCA – 
learning by doing’ workshop was organised. One of the unique features of this workshop was the involvement of 
participants from other national societies (Bangladesh, Pakistan India, Maldives and Sri Lanka) to share learnings 
and experiences with each other.  A total of 25 participants were trained through this workshop, including the 
master facilitators, CBHFA programme officers, and NRCS volunteers and community representatives. These 
workshops were illustrations of working together and integrated programming with health and disaster 
management teams in the region and also broadened the scope of assessment to utilize the same resources and 
to share the data generated with different teams for their future interventions. Observing the success of CBHFA 
workshops and its help in sensitization, Bangladesh and India have requested that their national societies and 
country offices be assisted in developing a resource pool in countries so that CBHFA approach is rolled down. 

Social and hazard mapping in the community for community based 
health interventions in Gulmi district of Nepal. Photo: International 
Federation. 
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All the national societies in the region were provided with technical support in the implementation of humanitarian 
pandemic preparedness (H2P) projects with more focus on the Afghanistan, Bangladesh, Pakistan and Sri Lanka 
national societies. 
 
The annual regional health meeting was held from 8 to 10 June 2010 in Dhaka, Bangladesh. In addition to the 
updates and issues of health programmes in the region, the key focus area will be nutrition and food security. The 
participants will be presenting their experiences, examples, challenges and way forward for health programmes.  
 
Many monitoring and field visits to Afghanistan, Bangladesh, Pakistan, Nepal and Sri Lanka were conducted 
during the reporting period by regional health team to provide support and to ensure smooth implementation of 
health programmes.  
 
Programme component 2: Regional health partnership and resource development project 
The regional health team has made significant efforts to mobilise resources in the region by submitting proposals 
to various donors. This is also an effort to diversify the funding sources and not depend on one funding source. 
There is also focus to diversify the programmes but simultaneously move forward with promotion of CBHFA 
approach. The various themes for which the regional health team has submitted programme documents are 
promotion of sexual and reproductive health in region, child protection focused interventions utilizing CBHFA 
approach, etc. The regular dissemination of consolidated monthly reports from regional health team and health 
programmes in all seven national societies help in sharing information about their programmes. The prevention 
guidelines from the Secretariat are further shared with all national societies and country offices for improving 
prevention work. National societies have been encouraged to access funds from global funds and in-country 
resources. As a result of which Sri Lanka Red Cross Society (SLRCS) has applied to become a sub recipient to 
global fund and NRCS has applied to European Union (EU) for sexual reproductive health. 
 
An online questionnaire survey has been developed and launched to follow up on the regional public health in 
emergencies (PHiE) training held in Pakistan in 2008. This was designed to update the database of the active 
professionals, identify programming needs and training needs of the trained professionals for further 
development. The data obtained has been analysed and report of this has been shared with all national societies 
during the regional health meeting.  
 
A regular technical support was provided by the regional health team in developing and implementing of measles 
campaign with BDRCS. The measles campaign was held from 14 to 28 February 2010. The regional health team 
has visited and participated at various levels of activities of BDRCS. Many extensive field trips have been 
conducted. The formats for financial and narrative reports have been developed and shared with BDRCS to 
facilitate the better monitoring process of the campaign. Street rallies, dramas, songs were organised by 
volunteers in different districts to mobilise community and motivate parents to bring children to vaccination 
centres. In another joint effort, the regional health team and organizational development team conducted a 
voluntary investment and value audit (VIVA)) exercise for the measles programme in Bangladesh. As a result the 
ratio taken was 1:5, which represents relationship of the investment and value output of volunteers.  
 
The regional health team participated in regional internal disaster management meeting held in Delhi in February 
2010. The disaster management focal persons from all the country offices in South Asia participated in this 
meeting to discuss modalities of working together. As per the contents of booklet – ‘standard criteria for first aid 
kits’ for South Asia – the first aid kit procurement was done and disseminated in the South Asia region. Each 
national society gets two sets (one each for disaster management and health teams) of household, school and 
trained volunteer's kits.  
 
Constraints or Challenges  
The instability of human resources especially in Pakistan and insecurity of funds at the country and regional levels 
were two major risks to long-term health programming during the reporting period. Changes in human resources 
have taken place in the region. The regional HIV delegate completed his mission in March 2010.  
 
Organisational development 
Purpose: South Asian national societies have increased capacity to develop, manage and promote their 
programmes effectively. 

Outcome(s)   
Programme component Outcomes 
Strategic organisational 
development and 
community based support 

National societies have policies, systems and procedures that enable better 
programme implementation. 
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Communications 
development project 

Communications and advocacy for the most vulnerable at national society and 
regional level are more effective. 

Finance development National society capacity in financial accountability, reporting, management is 
strengthened. 

PMER development The capacity of national societies in planning, monitoring, evaluation and 
reporting is strengthened further. 

 
Achievements  
Programme component 1: Strategic organisational development and community based support  
Country specific tailor-made support continued under the regional organisational development programme and 
included support to identify the preferred model and initiate the strategic planning process in Pakistan. A short- 
term organisational development consultant has undertaken a feasibility study for the newly formed MRCS for 
their proposed headquarter building. This study included investigating the income generating potential of MRCS 
building and the options available to undertake such a strategy. Further support to MRCS was given in assisting 
the opening of dialogue towards the strategic planning process and human resource review. In India, initial 
discussions took place with IRCS and in-country partners to support a sharing of fundraising initiatives within the 
IRCS branch network and to investigate commonalities and activities which could be either replicated or built 
upon for future promotion. Also, facilitation support was provided by the regional organisational development 
manager, along with the organisational development manager of the India county office to an IRCS organised 
capacity building and fundraising workshop held by Punjab state branch.  
 
The regional organisational development manager developed a simple monitoring tool to indicate the timeframe 
of strategic planning documents of all the national societies in South Asia as a means to ascertaining the status of 
and opportunities for aligning the plans with Strategy 2020. 
 
Discussions continued with the Asia Pacific zone, South Asia regional office, British Red Cross and country 
offices surrounding human resource on how to provide suitable regional support to the volunteer database 
development effort of the national societies. This will be ongoing into the second half of the year as the regional 
office works towards delivering tailor made support for the national societies. 
 
Several initiatives were undertaken by the South Asia regional office programme team to provide examples of 
practical integration in practise, including a VIVA study in conjunction with the regional health team and a 
strengths, weaknesses, opportunities, threats (SWOT) on IPA in the region with disaster management during their 
regional forum.  Also, a joint planning initiative was undertaken with both the health and disaster management 
teams investigating regional climate change current thinking and its position within the framework of the regional 
context. The regional organisational development plan for 2010 and future possibilities for programme integration 
were discussed with the regional health programme. A draft format was developed jointly between the 
organisational development and health teams for mapping the current potential for health activities to be 
considered for integration with other programmes in national societies. The mapping format has been developed 
with guidelines and examples, and has been forwarded to the health colleagues in the country offices to promote 
the exercise. The regional organisational development team will continue to play an advocacy and coordination 
role in this process with all regional programmes.  
 
In line with its stated strategy in the annual plan, the South Asia regional office has undertaken to utilise a mix of 
intervention options from direct support utilising not only South Asia regional office technical staff but also local 
qualified and suitably Movement experience consultants to undertake intense and strategic activities in the region. 
In line with this concept the regional office will provide further direct support to Nepal delegation in the area of 
organisational development as it is the only country delegation within the region that does not have a designated 
person in-country to fulfil that role. In all other countries of the region, South Asia regional office will continue to 
monitor local plans and actions, communicate opportunities and developments and provide assistance as 
required or requested. Unfortunately, the planned organisational development forum for May was postponed due 
to the recent uncertain security situation in Nepal and will be scheduled for later in the year.  The forum acts as a 
meeting for all organisational development focal persons in national societies and country offices to meet, discuss 
and agree on organisational developments aspects relative to the region. Additionally, in support of a diversified 
human resource strategy, a mapping exercise of the organisational development/ capacity building strengths in 
South Asia was conducted, and a database was developed which provides a ready reference of the skills 
available within organisational development practitioners in the South Asia region offering the potential to further 
utilise the skills available within a country across the region. 
 
Programme component 2: Communications development project 
No major undertakings have occurred during the reporting period due to absence of incumbent. 
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Programme component 3: Finance development 
The South Asia regional finance development project in 2010 will continue to focus on developing a sound 
finance management and provide technical support to national societies to develop their finance software, finance 
manual and finance procedure as per their new requirements. 
 
The finance audit for ARCS is underway. While the auditor has submitted the system audit report, the account 
audit report still needs to be completed. The quick book finance software has been installed and training for the 
software has been provided.  
 
SLRCS and IRCS are in process of upgrading a newer version of the Navision software. Customization and 
hardware for the software is in process.  
 
NRCS has submitted the one-year finance development plan to partners. The main activity for 2010 is the 
replacement of the finance software from SCALA to Navision software.  
 
Pakistan Red Cross Society (PRCS) is in process to replace their existing finance software. The tender for the 
same has been finalised and procurement for hardware and customization is in process. 

 
The finance manual for MRCS has been finalised and approved by the governance. Quick book finance software 
has been installed and training for finance staff on the software has been completed. The finance and 
administration director of MRCS was in a study visit to NRCS and participated in the budget holders’ workshop 
held in New Delhi from 30 March-1 April to get exposure and learn about the International Federation procedures 
and systems. 

 
The finance development work for the South Asia region, which has been carried out in the last ten years, will be 
reviewed and analysed this year with support from Swedish Red Cross.  
 
Programme component 4: Planning, monitoring, evaluation and reporting (PMER) development 
The regional planning, monitoring, evaluation and reporting (PMER) officer facilitated a session during the budget 
holders’ workshop in March and attended two-day DG-ECHO training on the ‘E-single form’ field module held in 
New Delhi in April 2010. 
 
Constraints or Challenges  
The beginning of the year saw a tentative start to activity implementation as hard pledges for organizational 
development was around 20 per cent of the programme budget. A review of the activities planned and the 
confirmation of the Swedish Red Cross support has seen a coverage rise to 79 per cent at present. The initial 
funding concerns provided the opportunity for the programme teams to discuss with each other coordinated 
activities and a commitment to trialling integrated programming and activities which led to DRR dissemination and 
discussions being included within the organisational development forum to be held in Nepal. 
 

Humanitarian values 
Purpose: National societies have increased capacity to promote dignity and respect for diversity and to 
fight discrimination and intolerance in communities. 

Outcome(s)   
Programme component Outcomes 
Understanding Humanitarian 
Values 

National societies and International Federation country offices show an 
increased understanding of humanitarian values. 
 

Promoting diversity and 
increasing dignity 

National societies demonstrate an increased capacity to incorporate their 
understanding of humanitarian values in their ongoing work. 

 
Achievements  
Programme component 1: Understanding humanitarian values: 
To increase the understanding of the Movement, its principles, values and core programmes an induction course 
for the newly recruited staff in the South Asia regional office and India office was conducted on 22 January, 2010. 
The ICRC was also part of the facilitation team. 

 
To review the extent and in what areas humanitarian values is being incorporated into all programmes, a proposal 
for mapping of humanitarian values activities in the region was discussed with the principles and values 
department in Geneva. 
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A format designed with the support of the humanitarian values director of NRCS was tested by the NRCS and will 
shortly be forwarded to country offices in the region who will work with the national society humanitarian values 
counterparts to provide the required data. It is aimed to review the collected data in order to establish strengths 
and opportunities for further dissemination of humanitarian values. 

 
Programme component 2: Promoting diversity and increasing dignity 
Humanitarian values sessions were incorporated into the following activities within the region: in Afghanistan, 
several discussions were held on human dignity and culture in the youth clubs and several activities by the ARCS 
during the International Women’s Day celebration. In India, principle and values was an integral part of the human 
pandemic preparedness trainings by the national society. In Maldives, a standard induction package for 
governance, staff, members and volunteers was developed. 
 
NRCS has applied to EU funding for the gender programme. In several meetings with ICRC and partners, it was 
disused that diversity and gender issues would be integrated into any upcoming statutes/constitutional review of 
NRCS.  
 
The regional organisational development team will monitor and assist national societies in developing strong 
proposals for institutional donors. 
 
In Bangladesh, the organisational development delegate conducted induction sessions for the International 
Federation national staff about the Movement and Strategy 2020.  
 
Constraints or Challenges  
Challenges still surround how best to capture/map all the activities promoting principles and values of Red Cross 
Red Crescent by the national societies in the South Asia region without the need for  travelling extensively 
through the region and internally within each country. The outcome is to do the exercise by supporting focal 
persons of humanitarian values in country offices who will further support counterparts at national society. 
 

Working in partnership   
At the regional level, partnerships through regional level consultations, cross regional lesson learnt workshops for 
sharing knowledge and technical expertises on DRR and inter linking issues were nurtured with a wide range of 
institutions, the SAARC disaster management centre, the Bhutan government, including the UN International 
Strategy for Disaster Response, other UN agencies such as UNDP and UNICEF in the region, non-governmental 
organisations, government bodies (South Asian Regional Association Cooperation) and key donors: ECHO, the 
British Department for International Development (DFID) and AusAID.  
 
The regional health programme will continue to establish collaborative efforts in HIV prevention and preparedness 
to health emergencies with Movement partners, United Nations agencies, international non-governmental 
organisations, Networks of People Living with HIV, government ministries and National AIDS Control 
programmes. In order to focus on strengthening existing partnerships, the renewal of Memorandum of 
Understanding between the International Federation and the regional offices of World Health Organisation (WHO) 
is under discussion.  
 

Contributing to longer-term impact 
With the development of a training kit on advocacy for DRR, a large number of field practitioners involved in 
community based programmes will have better advocacy skills. This will help the national societies in meeting the 
expectations of communities where assessments (VCAs) are carried out and will strengthen the relation between 
them.  
 
There will be improved coordination and knowledge sharing between various agencies following the initiative to 
assess, elaborate and document the existing knowledge sharing systems. Resources on DRR will be available for 
download by a large audience. 
 
With regard to national level disaster response, the NDRT initiative and NDPRM guidelines have been adopted by 
the national societies. By the end of 2010, all South Asian national societies will have disaster response teams 
not only at the national level but increasingly at the state, branch and community levels as well as the standard 
operating procedures for the response teams. The contingency planning process was successfully promoted as a 
key goal for national and regional level programmes. The recommendations from the lessons learned workshop – 
 India floods operation – will further improve the response capacity as well as the system in the national society 
and will also make it more effective and efficient. In addition, the RDRT/human resource database will support the 
timely mobilization of trained RDRT and other human resources, as well as identify their specific skills and 
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professional development areas and monitor the RDRT/human resource development system not only within the 
region but also in the Asia Pacific region. Moreover, trained RDRT and NDRT members within their own national 
societies have also been contributing towards strengthening the national society’s national disaster response 
system. 
 
During the first half of 2010, the organisational development team planned to undertake a desk audit of regional 
reports from 2001 in an attempt to establish a better understanding of the progress made to date of the regional 
office while highlighting continued or recurring issues for further review. It is envisaged by doing so, further 
planning and development of regional strategies will be enhanced by a deeper understanding of our regional 
developmental past. Towards the monitoring and evaluation, it has been planned to document analyses and 
review of the impact of the regional organisational development initiatives since 2001. The aim is to understand 
the challenges and success of the Secretariat’s support to the South Asia region during the last ten years. 
 

Looking ahead  
The preliminary draft document of the DRR framework/guidelines is ready and further consultations with the 
South Asian national societies are ongoing.  The upcoming eighth DMWG meeting will review and adopt it 
accordingly.  The DRR framework will help the national societies in defining the scope of their actions under DRR. 
The DIPECHO supported DRR programme will be over by December 2010. There is a need to think of future 
DRR programmes and define the needs. Proposals for the same need to be initiated 
 
CCA and DRR mainstreaming initiatives have started in the region.  The South Asia regional office will look ahead 
for scaling up in quality and coverage of these initiatives.   
 
The first phase of the RDRT project (May 2008-March 2010) has successfully been completed. Phase-II has 
started and in this phase the achievements of phase-I will be sustained, further enhanced and the RDRT 
programme will conceptually and operationally be integrated with the regular disaster management programme. 
In addition, a long term strategy for promoting the RDRT system will be developed.  Under the NDPRM, the 
contingency plans that have been developed by Afghan Red Crescent Society, Bangladesh Red Crescent 
Society, Indian Red Cross Society and Nepal Red Cross Society need to be updated.  Similarly, the NDRT 
activities (curriculum, training and standard operating procedures) will be further strengthened. 
 
The planned regional organisational development forum will be conducted in the next half of the year. National 
societies will be consulted to identify the two best practices in the region in close coordination with regional 
communication coordinator. As mentioned above, in addition to the planned activities for the rest of the year, 
documentation of analysis and review of the impact of the regional organisational development initiatives since 
2001 is planned to be undertaken.  
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How we work  
The International Federation’s 
activities are aligned with its Global 
Agenda, which sets out four broad 
goals to meet the Federation's 
mission to "improve the lives of 
vulnerable people by mobilizing the 
power of humanity". 

Global Agenda Goals: 
• Reduce the numbers of deaths, injuries and impact from 

disasters. 
• Reduce the number of deaths, illnesses and impact from 

diseases and public health emergencies. 
• Increase local community, civil society and Red Cross Red 

Crescent capacity to address the most urgent situations of 
vulnerability. 

• Reduce intolerance, discrimination and social exclusion and 
promote respect for diversity and human dignity. 

Contact information  
For further information specifically related to this report, please contact: 
 
International Federation South Asia office in Delhi: 

• Azmat Ulla (Head of regional office); phone: +91.11.2411 1125; fax: +91.11.2411 1128 
            email: azmat.ulla@ifrc.org 

• Michael Higginson (Regional programme coordinator); phone: +91.11.2411 1125; 
            email: michael.higginson@ifrc.org 
 
International Federation Asia Pacific Zone office in Kuala Lumpur: 

• Jagan Chapagain (Deputy head of Zone); phone: +603 9207 5702; 
            email: jagan.chapagain@ifrc.org 

• Alan Bradbury (Resource mobilization and PMER coordinator); phone: +603 9207 5775 
            email: alan.bradbury@ifrc.org 
Please send all funding pledges to zonerm.asiapacific@ifrc.org 
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Selected Parameters
Reporting Timeframe 2010/1-2010/6
Budget Timeframe 2010/1-2010/12
Appeal MAA52001
Budget APPEAL

All figures are in Swiss Francs (CHF)Mid-year Report 2010

MAA52001 - South Asia region

International Federation of Red Cross and Red Crescent Societies

I. Consolidated Response to Appeal
Disaster

Management
Health and

Social Services
National Society

Development
Principles and

Values Coordination TOTAL

A. Budget 1,114,906 350,482 457,025 53,942 176,375 2,152,729

B. Opening Balance 854,656 163,201 229,936 25,276 79,990 1,353,059

Income
Cash contributions

# British Red Cross 0 0
Danish Red Cross -780 -780
Danish Red Cross (from Danish Government) -11,220 -11,220
European Commission - DG ECHO 115,174 115,174
Japanese Red Cross 0 0 0 0 0
Netherlands Red Cross (from Netherlands
Government) 19,118 19,118

Swedish Red Cross 0 1 1
Swedish Red Cross (from Swedish Government) 51,452 176,407 29,401 36,752 294,013

# C1. Cash contributions 134,292 51,452 164,409 29,401 36,752 416,306

Outstanding pledges (Revalued)
# British Red Cross 127,890 127,890

Danish Red Cross -3,325 -3,325
European Commission - DG ECHO -129,660 -129,660
Japanese Red Cross 12,177 42,619 36,530 18,265 109,591
Netherlands Red Cross (from Netherlands
Government) -20,458 -20,458

# C2. Outstanding pledges (Revalued) -10,052 42,619 33,205 18,265 84,037

Income  reserved for future periods
# Swedish Red Cross (from Swedish Government) 9,622 9,622
# C3. Income  reserved for future periods 9,622 9,622

Inkind Personnel
Irish Red Cross 37,200 37,200
Swedish Red Cross 13,200 13,200
C5. Inkind Personnel 37,200 13,200 50,400

C. Total  Income  = SUM(C1..C6) 161,440 116,893 197,614 29,401 93,723 599,071

D. Total  Funding = B +C 1,016,096 280,094 427,550 54,678 173,713 1,952,131

Appeal Coverage 91% 80% 94% 101% 98% 91%

II. Balance of Funds
Disaster

Management
Health and

Social Services
National Society

Development
Principles and

Values Coordination TOTAL

B. Opening Balance 854,656 163,201 229,936 25,276 79,990 1,353,059
C. Income 161,440 116,893 197,614 29,401 93,723 599,071
E. Expenditure -336,290 -201,297 -159,367 -12,889 -84,866 -794,709
F. Closing Balance = (B + C + E) 679,806 78,797 268,183 41,788 88,847 1,157,422

Other Income
Services 38,706 38,706
C6. Other Income 38,706 38,706
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Selected Parameters
Reporting Timeframe 2010/1-2010/6
Budget Timeframe 2010/1-2010/12
Appeal MAA52001
Budget APPEAL

All figures are in Swiss Francs (CHF)Mid-year Report 2010

MAA52001 - South Asia region

International Federation of Red Cross and Red Crescent Societies

III. Budget Analysis / Breakdown of Expenditure
Expenditure

Account Groups Budget Disaster
Management

Health and Social
Services

National Society
Development

Principles and
Values Coordination TOTAL

Variance

A B A - B

BUDGET (C) 1,114,906 350,482 457,025 53,942 176,375 2,152,729

Supplies
Construction - Housing 14,993 14,993 -14,993
Clothing & textiles 2 2 -2
Other Supplies & Services 1,400 6,746 6,746 -5,346
Total Supplies 1,400 2 21,739 21,741 -20,341

Land, vehicles & equipment
Computers & Telecom 99,411 68,162 1,562 69,724 29,687
Office/Household Furniture & Equipm. 372 372 -372
Others Machinery & Equipment 618 618 1,236 -1,236
Total Land, vehicles & equipment 99,411 618 618 68,534 1,562 71,332 28,079

Transport & Storage
Storage 5,500 425 425 5,075
Transport & Vehicle Costs 35,738 4,556 11,907 1,114 5,093 22,671 13,067
Total Transport & Storage 41,238 4,556 12,332 1,114 5,093 23,095 18,143

Personnel
International Staff 345,280 96,245 20,699 52,950 5 169,900 175,380
Regionally Deployed Staff 5,000 6,087 6,087 -1,087
National Staff 336,475 58,931 30,292 9,129 11,909 16,837 127,098 209,377
National Society Staff 10,689 3,034 20,928 4,142 28,104 -17,415
Consultants 34,558 -732 2,823 2,258 4,349 30,210
Total Personnel 732,002 163,566 74,742 68,479 11,909 16,842 335,537 396,465

Workshops & Training
Workshops & Training 686,981 108,524 58,514 8,589 145 6,747 182,518 504,463
Total Workshops & Training 686,981 108,524 58,514 8,589 145 6,747 182,518 504,463

General Expenditure
Travel 113,129 11,263 16,059 3,592 2,778 33,693 79,436
Information & Public Relation 175,900 18,567 50,093 68,660 107,240
Office Costs 126,146 840 26,504 1,985 33,592 62,920 63,226
Communications 23,028 3,710 6,746 1,987 107 1,419 13,968 9,060
Professional Fees 598 598
Financial Charges 19,109 1 -9,696 -15 11,606 1,896 17,213
Other General Expenses 2,400 5,166 2,262 -0 7,428 -5,028
Total General Expenditure 460,310 39,547 91,967 7,550 107 49,394 188,565 271,744

Programme Support
Program Support 131,387 19,019 11,393 10,306 728 5,228 46,673 84,714
Total Programme Support 131,387 19,019 11,393 10,306 728 5,228 46,673 84,714

Operational Provisions
Operational Provisions 459 -70,008 -5,204 -74,754 74,754
Total Operational Provisions 459 -70,008 -5,204 -74,754 74,754

TOTAL EXPENDITURE (D) 2,152,729 336,290 201,297 159,367 12,889 84,866 794,709 1,358,020

VARIANCE (C - D) 778,616 149,185 297,658 41,053 91,509 1,358,020
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