
dan Peoples’ Liberation 
Army (SPLA) who were ap-
proaching Juba from the 
Ugandan border, while the 
Khor Ramla minefield served 
as protection for the SAF 
barracks. 
 
Clearance of the minefield at 
Khor Ramla was requested 
by the Ministry of the Envi-
ronment (MoE), who be-
lieved that the minefield lay 
on top of an underground 
lake which could supply Juba 
with water for the next 15 
years. Having recently com-
pleted clearance of this area, 
the BMDC and UNMAO has 
handed this land over to the 
MoE to safely drill sink holes 
and confirm the existence of 
this potentially valuable wa-

(Continued on page 3) 

The Bangladeshi Military 
Demining Company 
(BMDC), based out of Juba, 
has been working to support 
UNMAO mine clearance 
operations in Southern Su-
dan since early 2006. The 

135-strong Company has 
worked on mine and UXO 
clearance in a number of 
high-profile locations in 
Equatoria, including areas 
requested by the Govern-
ment of Southern Sudan 
(GoSS), UNMIS and UN 
agencies. 
 
Since May 2007, the BMDC 
demining platoons have been 
working on two priority sites 
on the Juba-Kajo Keji road, 
which is a crucial trade link 
between the Southern capital 
and neighbouring Uganda. 
In 1992, the Khartoum-
controlled Sudanese Armed 
Forces (SAF) laid minefields 
at Rejaf West (10km South 
of Juba) and Khor Ramla 
(8km South of Juba). The 
Rejaf West minefield served 
as a defence against the Su-

BMDC Contribute to Humanitarian Demining in Southern 
Sudan 

Second National VA Workshop on Victim Assistance 
The Second National Victim 
Assistance (VA) workshop 
was held in Khartoum on 
28th and 29th of August.  The 
workshop was attended by 
over 60 participants from 
various government bodies, 
organizations, experts, UN 
agencies and diplomats.  Per-
sons with Disabilities 
(PWDs) and mine/ERW sur-

vivors from both the north-
ern and southern areas of 
the country were also in 
attendance. 
 
During the course of the 
workshop, organizations 
presented their activities and 
plans while experts high-
lighted important issues re-
lated to VA and disability 
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such as the “UN Convention 
on the rights of PWDs”. The 
draft VA National 2-year 
Work Plan was also pre-
sented and discussed in de-
tail. Comments and contribu-
tions from the workshop 
have been incorporated into 
the final version of the Work 
Plan. 
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UNMAO 

National NGOs Receive Grants for Victim Assistance Projects 

projects. During the course of the RPF period 
the UNDP - UNMAO VA Consultant pro-
vided technical support to the interested or-
ganizations.  
 
This initiative, first of its kind, represents an 
important step ahead for VA in Sudan. The 
experience acquired through the supported 
projects and the systematic geographical cov-
erage provided, will enhance the streamlining 
of VA – disability related activities both in the 
northern and southern areas of the country. 
 
Coordination and monitoring of the projects 
will be done by UNDP and UNMAO – VA in 
coordination with the National Mine Action 
Center, the South Sudan De-mining Commis-
sion, the South Sudan War Disabled Widows 
and Orphans Commission and other relevant 
authorities at central and state levels.  

During the course of the past months, 
UNDP, UNMAO and Sudanese  national 
authorities carried out the selection of 
11 NGOs to implement VA projects in 
different areas of the Country. The proc-
ess was done following the UNDP proce-
dures after developing and publishing the 
official Request for Proposals (RFP) and 
the Terms of Reference (TOR). The 
NGOs have been contracted by UNDP 
(under the umbrella of the HSTF project 
funded by the Japanese Gov.) in Septem-
ber 2007.  
 
The RFP and TOR were designed in a 
way to have the widest possible geo-
graphical coverage; the documents en-
couraged community based approaches 
with active participation of the benefici-
ary communities. Gender based approach 
was made as a selection criteria for the 
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NGO Project Title Region 

Islamic Relief Agency (ISRA)  Landmines Victims Assistance  Kassala State 

Charity Organization for 
Rehabilitation and Develop-
ment (CORD)  

Socio Economic Rehabilitation and reintegration of 
landmine/ERW victims in Khartoum  

Khartoum  

Sudan Association for Com-
bating Landmines (JASMAR)  

Socio Economic Reintegration of Mine/ERW Victims/
PWDs in Kassala State  

Kassala State 

Nuba Mountains International 
Association for Development 
(NMIAD)  

Providing health Insurance for Landmine victims  South Kordofan State 

Peace and Tolerance Interna-
tional Organization (PTIO)  

Psychosocial Support of Landmine/ERW  South Kordofan State 

Friends of Peace and Devel-
opment Organization 
(FPDO)  

Rehabilitation of War Survivors in Ceramic tiling  Khartoum 

Sudan Evangelical Mission 
(SEM)  

Physical Rehabilitation and Socio – Economic of victims 
of Mine/ERW and PWDs in Southern Sudan  

Wau County  

Rehabilitation Program for 
Disabled Person in South 
Sudan (RPDP)  

Disabled Economic Re-integration Project  Warab State; Jur River 
County  

Mwogo Community Develop-
ment Forum (MCDF)  

Victim Assistance through Radio Program  Central Equatoria  

International Sisterhood 
Charity Organization (ISCO)  

Assistance to Landmine Survivors Project  Juba 

Rapid Farmer’s Development 
Organization   

Agricultural Support Program for Mine/ERW victims 
and PWDs  

Central Equatoria State, 
Yei County  



Second National VA Workshop on Victim Assistance 

 
Following the development 
of the National VA Strate-
gic Framework earlier this 
year, the National VA 
Work Plan places greater 
emphasis on the continu-
ous involvement of key 
ministries, authorities and 
partners. The final version 
of the VA work Plan is 
needs based and it is sup-
ported by a broad range of 
actors. This integrated 
planning process has laid 
the foundations for a more 
consultative and unified 
approach to the implemen-
tation of programming 
throughout the two years 
covered (Sept. ‘07 - Aug. 
’09). 
 
The final version of the 
Work Plan was developed 
taking into consideration 
the six main goals identified 

(Continued from page 1) by the VA National Strate-
gic Framework:  
1)  To improve the Infor-
mation Management Sys-
tem. 
2)  To ensure Medical and 
Physical Rehabilitation As-
sistance. 
3)  To develop programs 
for Social Reintegration and 
Economical Empowerment. 
4)  To strengthen pro-
grams for Advocacy and 
Policy.  
5)  To mobilize adequate 
resources. 
6)  To streamline coordina-
tion mechanisms at national 
and local levels. 
 
The Workshop, along with 
the First National Work-
shop on VA held in Juba 
last March, were both 
made possible thanks to a 
contribution from the Gov-
ernment of Japan, which 
donated US$1,698,341 
through the Human Secu-

rity Trust Fund. The 
Workshop represented an 
important milestone for 
VA and Mine Action in 
Sudan; on one side it con-
solidated the collaboration 
among the members of the 
VA working groups to-
gether with relevant au-
thorities and international 
experts. On the other side 
it raised issues related to 
VA to national attention 
through the media. 
Last but not least, the pres-
ence of mine/ERW survi-
vors and PWDs during the 
workshop was paramount; 
their presence was a strong 
reminder to all members 
that mine/ERW victims and 
PWDs are not “a problem 
to be solved” or 
“statistics”, but persons 
with whom we need to 
work in order to plan, de-
velop and implement effec-
tive and sustainable VA 
programs in the country.  

ter source for the commu-
nity of Juba. 
   
Clearance at Rejaf West will 
provide safe land for local 
communities to live on and 
use for agriculture. Whilst 
working in the area, BMDC 
medical personnel have also 
provided care for the local 
population, assisting them 
with treatment for poten-
tially fatal diseases including 
malaria and cholera which 
are prevalent in the area. 
 
The BMDC also has an Ex-

(Continued from page 1) plosive Ordnance Disposal 
platoon, which is close to 
completing a task at Jebel 
Kujoor on the outskirts of 
Juba town. A large quantity 
of UXO was scattered in 
the area following a stock-
pile destruction by SAF 
prior to their departure 
from Juba in 2006. In the 
destruction process, UXO 
was thrown over a 5km 
radius around the town. 
This included a 107mm re-
coiler which hit a Russian 
national working for the 
Russian Aviation Unit in 
support of the UN Mission 
in Sudan, leading to the am-

putation of his foot. The 
scattered UXO continues 
to threaten the lives of 
Juba’s peacekeepers, aid 
workers, returnees and 
residents. Further, as Juba’s 
population continues to 
expand, the demand for 
living space has increased, 
and urban sprawl has 
reached the areas worst 
contaminated by the blast. 
To this end, the BMDC’s 
clearance will provide a safe 
environment for Juba’s peo-
ple to construct housing, 
and live unthreatened by 
UXO. 

Bangladeshi Military Demining Company 

M14 Anti-Personnel 
mine found by 
BMDC at Rejaf 
West minefield 
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In addition to refugees and 
IDPs returning to Southern 
Sudan, nomadic tribes are a 
high-risk group exposed to 
the danger of being maimed 
or killed by the landmines 
and explosive remnants of 
war (ERW) present in Su-
dan. 
 
In the State of South Kordo-
fan, several tribes, including 
the Bagarra, live a nomadic 
lifestyle. Named after the 
Arabic word for cow 
(Bagrra), the Bagarra make 
their living moving their 
cattle herds across Sudan.  
From October to July, the 
Bagarra tribes reside in the 
rich savannah areas stretch-
ing across southern South 

Kordofan state.  From Au-
gust through October, the 
Bagarra move to the semi-
desert areas of northern 
South Kordofan in order to 
protect their cattle from 
insects. 
 
The travels of the Bagarra 
lead them across former 
conflict areas and expose 
them to the dangers of land-
mines and UXO.  The no-
madic lifestyle of the Ba-
garra, along with other no-
madic tribes in Sudan, re-
quires an MRE response 
that is adapted to their life-
style and needs.  Danish 
Church Aid (DCA) is one of 
the NGOs in Sudan provid-
ing life-saving MRE to the 

Bagarra.  DCA has con-
ducted assessments of the 
movements of the Bagarra 
and keep track of their 
movements across South 
Kordofan.  Meeting them 
along their travel routes, 
DCA conducts community 
MRE to tribes like the Ba-
garra. The objective of MRE 
is to educate the members 
of the tribe on the danger 
and threat posed by land-
mines and UXO as well as 
to promote safe behaviour 
among the population so as 
to decrease the risk of inju-
ries. DCA has also trained 
focal points within the tribes 
for MRE related issues. 

Providing Mine Risk Education to Nomads 
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Members of nomadic Bagarra tribe receiving Mine Risk Education 



capacity and have its Head-
quarters based in El-Fasher, 
North Darfur, co-located 
with the UNAMID Force 
HQ.  
 
WRMAO will have three 
sub-offices located in Nyala 
in South Darfur, El Fasher in 
North Darfur and El Ge-
neina in West Darfur. A 
contractor has been ap-
pointed to conduct demin-
ing/UXO operations in each 
sub-office region. Sub-offices 
will be under the direction 
of the Sub-Office Opera-
tions Officer, and assets 
from the contractor for 
each sub-office will consist 
of a 14-member Multi Task-
ing Team (MTT) with ap-
propriate equipment and 
vehicles, as well as 5-
member Mine Risk Educa-
tion (MRE) Team. The Multi 
Tasking Teams will be capa-
ble of conducting Technical 
Survey, Road/route assess-
ment, General Mine Action 

Although it is estimated that 
a landmine threat is fairly 
low in Darfur, a threat from 
Explosive Remnants of War 
(ERW), as well as potential 
newly-laid landmines being 
directed at specific targets 
exists. The presence/
perception of landmines and 
ERW affects route access of 
UN personnel and the im-
plementation of humanitar-
ian projects. The principal 
challenge relates to ERW 
contamination, which could 
cause casualties, not only 
for UN personnel, but also 
for the local population, 
especially among children 
and returnees who are not 
familiar with the current 
situation of ERW contami-
nation. 
 
The Western Region Mine 
Action Office (WRMAO) 
was established in El-Fasher, 
Darfur in March 2005. With 
the inception of UNAMID, 
WRMAO will enhance its 

Assessment (GMAA), Mine 
clearance. Explosive Ord-
nance Disposal (EOD) and 
Battle Area Clearance 
(BAC). In addition one 
Route Verification Team 
(RVT) will be available to 
the WRMAO in order to 
verify that routes in Darfur 
are clear of the dangers of 
mines and UXO. 
 
As the Mine Action compo-
nent of the UNAMID, the 
WRMAO will coordinate all 
mine action and ERW-
clearance activity, including 
accreditation, survey, mark-
ing, clearance, and landmine 
safety training, in order to 
create a secure environ-
ment and provide freedom 
of movement which is re-
quired for the implementa-
tion of the SC Resolutions 
on Darfur and the delivery 
of UN Agency Programmes. 
Landmine and ERW Safety 
Training will also be pro-
vided to UNAMID upon 
request. 

Darfur: Western Regional Mine Action Office Update 
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A variety  of Unexploded Ordnance is found across Darfur 



UNMAO would like thank the following donors for their generous contributions 
and support: 
Canadian International Development Agency 
Common Humanitarian Fund 
European Commission 
ECHO 
Germany 
Italy 
Japan 
Netherlands 
Norway 
Sweden 
United Kingdom 

Total Requirement: 
Donor Voluntary Contribution: $56,107,837 
UNMIS and UNAMID Assessed Budget: $45,811,077 
Grand Total: $95,199,517 
 
Funding Contribution/Pledged: 
Donor Voluntary Contribution: $18,271,250 
Assessed Budget: $45,811,077 
Grand Total: $64,082,327 

For further information, please 
contact: 

Christina Greene                
UNMAO Khartoum               
Programme Officer 

          christinag@sudanmap.org  

Building 42 Block 13 
Riyad, Middle Street 

PO Box 913, Khartoum 
Sudan 

Tel.: +249 183 243 427 

United Nations Mine Action Office 
The role of the United Nations Mine Action Office (UNMAO) in Sudan is to co-
ordinate, facilitate, and oversee quality assurance of all mine action activities in 
the Sudan.  Mine action includes finding and destroying landmines and explosive 
remnants of war, assisting victims, teaching people how to remain safe in a 
mine-affected environment, advocating for universal participation in interna-
tional treaties like the Ottawa Convention, and destroying stockpiled land-
mines.  Several UN agencies including UNMAS, UNICEF, and UNDP make up 
UNMAO in Sudan.  UNMAO works in close collaboration with the National 
Mine Action Authority (NMAA), the Southern Sudan Demining Commission/
Authority (SSDC) and several national and international agencies to reduce the 
impact of landmines and UXO in the country. 

UNMAO 

Total dangerous areas identified:  2,436 
Total dangerous areas cleared:  1096 
Area cleared: 24,629,810 m2 
AT mines destroyed: 2,272 
AP mines destroyed: 4,914 
UXO’s destroyed: 619,423 
MRE provided: 1,742,321 persons 

Key Achievements to Date 

Funding Update 


