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Summary  

This report covers the period from August 2008 – Sept. 2009.  It includes the 
activities achieved by the steering committee, the head of CEWARU, visits 
of officials from the Headquarters (CEWARN and a brief note about the 
conflict southern Sudan.  

Introduction 

The National Early Warning and response mechanism in Sudan was 
established after the declaration of the early warning and response 
mechanism CEWARN of the IGAD countries.  Since then it has been active 
in attending the different activities run by the CEWARN.  The Head of 
CEWARU, the country coordinator and members of the steering committee 
were all involved in these activities which were held in Sudan or in the 
different IGAD member states. 

 

Important events during the year 

04/05/2009, the cattle branding workshop was held in the Boulevard Hotel 
in Nairobi, Kenya, the head of CEWARU attended this workshop.  The 
importance of this workshop lies on the fact that the IGAD member states 
depend mostly on the agro pastoral system of economy.  Sudan itself has 
almost 150 million heads of lives 80%   of this livestock is under nomadic 
system.  Cattle comprises about 50 million heads .. so branding, although its 
practiced traditionally, is very essential and it needs to be modernized given 
the fact that cattle is an important trade item within the IGAD and outside 
the IGAD region. 

The visit of the expert on cattle branding to Sudan was very successful, as he 
met all the stakeholder related to cattle branding, they all appreciated the 
role of IGAD in this issue and recommended the use of modern techniques 



in branding, improving the traditional systems and the technical and 
financial support from IGAD to Sudan. 

On 04/04/2009 the cross boarder meeting was held in Awasa, in Ethiopia. 
Members from Ethiopia, Kenya, and Sudan were attending that meeting 
Tribal leaders and community leaders from the boarder tribes in the three 
countries were invited this meeting was attended by the head of CEWARN, 
the country coordinator, and members from the steering committee.  A 
delegate from southern Sudan lead by the southern Sudan peace 
commissioner attended the meeting.  The delegate appreciated the efforts of 
CEWARN and they promised to activate the southern Sudan side.  They 
expressed their willingness to cooperate with their counter parts in the 
Kenya, Uganda, and Ethiopia, both at official and tribal levels.  The meeting 
was fruitful and it laid the foundation for a bigger tribal, consultative 
meeting to be held later on in Ethiopian. 

The CEWARU steering committee consultative meeting, Khartoum 28th 
05 2004  

The importance of this meeting was manifested by the presence for the first 
time of a delegate from the southern Sudan.  This delegate comprises the 
peace commission, the SSRRC, the peace committees and local development 
organization from Kapoeta County.  The meeting had very important 
outcomes. The subcommittee originated from this meeting was 
commissioned to propose rules of procedure to govern national conflict early 
warning and response unit of Sudan (CEWARU). The guiding principles of 
the Ethiopian CEWARU was taken as an example.  The task force had three 
meetings and finalized the drafts of the operational guidelines for the 
national CEWARU and also the terms of reference for the sub CEWARU, to 
be located in Juba southern Sudan and to be under the leadership of the 
southern Sudan relief and rehabilitation commission (SSRRC) this is 
because SSRRC is the focal government body for the humanitarian activities 
in southern Sudan and represents the counter ministry of humanitarian 
affairs in northern Sudan in the government of national unity (gnu).  The 
meeting adopted a way forward; the important points of it are as follow: 

 

 

 



The way forward: 

The consultative meeting ended with the way forward as follows: 

1. The formation of middle CEWARU in Juba under the auspices of 
CEWARN by the end of June 2009. 

2. The formation of a six man committee to prepare terms of references (TOR) 
and operational guidelines for the National and middle CEWARUs to be 
composed of Dr. Bakheit ( chairman), Dr. Billy (Secretary), honorable helene, 
honorable Gedion, Sayed Abdelrahman and Dr. Abdelgaffar as (members)  
the committee was mandated to send the (TOR) and guidelines within seven 
days to CEWARN, southern sudan peace committee and (KDI) on the 5th of 
June 2009. 

3. the selection of FMS for lotuke and Ikotos with the assistance of the southern 
Sudan peace committee’s chairman. 

4. the collection of (cvs) of assistant country coordinator and filed monitors by 
Mr. Marko Lokidor, the (KDI) representative to be sent on the 8th June 2009. 

5. To charge Pact-Sudan with the help of SSPC to draft guidelines and (TOR) 
for the local peace committees (LPC). 

6. To add Boma (already) and Akobo in Jonglei state bordering 
Ethiopean boarders to the areas of reporting (AOR). 

7. To add Torit, Magwi and Lopa/Lafon county to the area pf 
re[prtomg (APR). 

8. To assume the CEWERUs would reflect the existent structures of 
southern sudan peace committee when local peace committees are 
formed. 

9. To create a link between the NCSC in Khartoum and the SSPC in 
Juba . 

10. To create a link between field monitors and levels of 
administration across the borders of Sudan, Ethiopian, Kenya and 
Uganda, and provide field monitors on either side by networking 
system. 

11. Include stakeholders in (AOR) in the levels of CEWARUs. 



12. Provide the chairman of the SSPC with the requirements for recruiting 
assistant country coordinator and field monitors. 

13. To review the composition of CEWERU steering committee to reflect the 
representation of areas of reporting, media youth gender, tribal chiefs, 
businessmen and CSOs by the end of June 2009. 

The issues related in this way forward are either completed or under 
process. The obstacles facing the completion are mainly due to lack of 
communication. 

 

The response framework 

The report on the rapid response framework was received, and the comments 
on this report were sent to the CEWARN.  But till now it has not been put 
into effect.  The need for funding the different relevant activities is crucial as 
most of the conflicts triggering actions are related to the competition over 
scarce natural resources and lack of basic services in the conflict areas.  

 

Conflicts in southern Sudan 

The report period has witnessed so many tribal conflicts in the southern parts 
of the country.  The conflicts are caused by the competition over resources, 
but political and social reasons are not excluded.  National efforts are done 
to contain these conflicts, the recent border conflicts between Kenya and 
Sudan were brought to discussion at very top senior levels between the 
countries and a higher committee was formed by the 1st vice president of the 
Sudan and president of Southern Sudan government including the ministers 
of deference and interior from the government of southern Sudan and the 
Kenyan government.  The results of these meeting will surely lead to the 
improvement of the situation at the boarder area.  This bilateral committee 
will definitely back the efforts at the lower levels. 

 

Training of field monitors 

The training of field monitoring in Addis Ababa is turning point in our 
activities.  This will help the early warning and facilitate the communication 



between the CEWARN and national CEWARU and hence will lead to better 
response. 

 

Conclusion 

CEWARU Sudan is still in need to establish it self in southern Sudan.  The 
support from CEWARN is crucial, as still there is no budget for CEWARU.  
The signing of the agreement with university of Juba as a national research 
institute is very important and all sorts of cooperation will be rendered to 
fulfill the goals of CEWARN and CEWARU.  Activation of the rapid 
response find is very essential for the containing of tribal conflict at the 
boarder, especially in karamoja area. 

     

 


