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SITUATION OVERVIEW
Humanitarian needs increased in 2016, as people, particularly in areas that became accessible, faced, and continue to suffer a severe 
food and nutrition crisis. Aid organizations have increased assistance. In December 2016 alone, more than one million people received 
food assistance in the three most affected states in Nigeria’s north-east. Alongside the displaced, efforts have also focused on meeting 
the needs of host communities: 77 per cent of IDPs live within communities. To further boost the scale-up of relief assistance, a base 
and hub project is being established in the north-east to provide accommodation for 100 NGO and UN staff at the base in Maiduguri, 
the capital of Borno state. Hubs are being set up in some of the newly-accessible localities.
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KEY FIGURES

  Nutrition4

2.5 million

84%

16% Children under 
5 years old

Pregnant and 
Lactating 
Women

  Emergency Learning6

  People affected1

people affected by the crisis.

1.8

14.8 million

estimated number of people in need of 
humanitarian assistance.

7.0 million

people targeted for humanitarian aid in 2016

malnourished children under 5 and 
pregnant and lactating women in need of assistance.

4.7 million

teachers displaced.

children have lost
access to education
due to conflict.

children displaced.

estimated number of children in need
of access to school.
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 Internally Displaced Persons5

  Protection2

4.7 million
in phase 3 - 5 are food insecure in Adamawa,
Borno and Yobe

1.7 million
displaced people in Adamawa, Borno, 
Gombe and Yobe States

  Food Security3

5.5 million

1.0 million

19,000

600,000 800,000

estimated number of people in need of
protection services contributing to a safe and
secure environment.

Including
Child Protection

Gender-Based Violence
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Needs Response

For more information, contact: : rkmungai@unicef.org

NUTRITION

     Needs Response

For more information, contact: Edwin.too@fao.org
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129%
of targeted people reached

0.7M
displaced
people

0.6M
in host
communities

0.2M
inaccessible
areas

1.5 million
people targeted

1,928,792 
people reached

3.9 million people in need

FOOD SECURITY

86%
of targeted people reached

reached by sex & age

734,275 girls 
705,479 boys

0.4M
displaced
people

1.2M
in host
communities

0.4M
inaccessible
areas

1,295,937
in host
communities

91,260
inaccessible
areas

330,646
displaced
people

278,089 pregnant
and lactating women

2.0 million
people targeted

1,717,843
people reached

2.5 million people in need

     

Needs Response

For more information, contact: dikongue@unhcr.org
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●     Civilians face severe protection risks and abuses, particularly 
in Borno state. As counter-insurgency measures intensify, 
more civilians in newly accessible areas are being identified by 
humanitarian actors who have lacked access to nearly all basic 
services and are struggling for survival. Many of them have 
been subjected to grave violations with resulting trauma, 
including from abduction, sexual violence, family separation 
and killings of family members. 

     IDPs are returning to dire conditions in newly accessible areas 
within Borno State, including to areas affected by security risks 
and a marked lack of basic services and structures. Critical 
protection services are needed to target the most vulnerable 
IDPs and returning IDPs in newly accessible areas. Mine risk 
education should be scaled up and targeted to address the 
vulnerability of children in return areas. Family reunification 
should be promoted for vulnerable unaccompanied and 
separated children. 

     There is a need to strengthen identification of traumatized 
civilians and provision of psychosocial support to them, 
particularly in newly accessible areas. Psychosocial and 
reintegration programmes should particularly target 
marginalized groups such as conflict-affected children and 
women/girls who have survived sexual violence and often face 
cultural barriers to reporting incidents of abuse.

    Protection: 885,345 reached, including  387,766 vulnerable 
individuals profiled/monitored/registered, 224,921 vulnerable 
individuals provided with targeted protection-based material 
assistance; 123,720 individuals reached with psychosocial 
support;  102,560 reached with community-based 
sensitizations; 25,750 individuals referred to appropriate 
specialized services; and capacity of  12,639 individuals built 
through trainings 7,815 of vulnerable persons have been 
reached through specific protection services (Legal Aid, HLP 
Support, Livelihood, and Detention Visits).

     Child Protection: 326,902 children reached (163,605 Girls, 
163,297 Boys) including  295,816 provided with psychosocial 
support through child friendly spaces/clubs; 5,480 UASC 
identified (including 814 Unaccompanied) , overall 8,594 
children (UASC + risk children) supported (5,570 children at 
risk and survivors supported through inter-agency case 
management system into CPIMS, 410 reunified and 2,614 
placed in alternative care arrangements and follow-up. 6,024  
conflict affected children referred to specialist support services 
and 10,988 children benefitting from mine risk education.

     Sexual and Gender-Based Violence: 521,029 reached, 
including 281,827 vulnerable persons provided with psycho 
social counseling support; 197,661 Individuals  through 
sensitizations on SGBV and SEA; 25,717 women and girls 
received dignity kits; 5,574 trained on SGBV interventions; and 
7,023 vulnerable women and girls gained skills for livelihoods.

     A projected 5.8 million people will be food insecure in 
Adamawa, Borno and Yobe States in 2017 according to the 
October 2016 Cadre Harmonise (CH) analysis and Integrated 
Food Security Phase Classification (IPC) of phases 3-5. This 
numbers is derived from projects made of people who will be 
in need between June and August 2017. Out of this number, 
the Food Sector is targeting 5.1million for food, agriculture 
and livelihoods interventions in the 2017 HRP.

     FSS partners received only 44 per cent of the funds 
appealed for in the 2016 HRP. As of December 2016, Sector 
partners had received only US$88.7 million as against a total 
of US$157.6 million requested in the OPS for the 2016 HRP. 
This created a situation whereby many sector partners could 
not meet their targets for the year

 

     

    The Rapid Response Mechanism initiated by WFP ensured that 
both in-kind food assistance and Cash Based Transfers (for 
food) reached people located in previously inaccessible areas 
in LGAs such as in Magumeri, Gubio and Ngala for the first 
time during the latter months of 2016. This mechanism 
contributed significantly to the sector exceeding its HRP target 
of 1.5 million people for 2016. In all, the food security sector   
reached some 1,928,792 people-in-need with food assistance, 
agricultural production inputs and livelihood activities during 
2016. This achievement represents  128.59 per cent of the 
target of 1.5 million beneficiaries, set for the Food Security 
Sector (FSS) in the 2016 Humanitarian Response Plan (HRP).

     Priorities for the FSS in the 2017 HRP include improving 
access to food- including in-kind assistance and cash –   
based programming, livelihoods activities, livestock and 
provision of agriculture production inputs for crop and 
vegetable production; and provision of CBTS/inputs for the 
commencement of majorly agriculture based Alternative 
livelihoods activities.

108%
of targeted people reached

reached by sex & age

510,958 girls 
415,224 boys

0.6M
displaced
people

0.6M
in host
communities

0.5M
inaccessible
areas

595,377
in host
communities

313,320
inaccessible
areas

661,681
displaced
people

518,464 women 
264,417 men

16,035 elderly women 
  8,178  elderly men

1.6 million
people targeted

1,733,276
people reached

5.5 million people in need

PROTECTION

Deliver coordinated and integrated life-saving assistance to people affected by emergencies.

Track and analyze risk and vulnerability, integrating findings into humanitarian and
development programming.

Support vulnerable populations to better cope with shocks by responding earlier to warning 
signals, by reducing post-crisis recovery times and by building capacity of national actors.

STRATEGIC OBJECTIVES

Update on: 31 December 2016   Feedback: ochanigeria@un.org    www.humanitarianresponse.info/operations/nigeria    www.unocha.org/nigeria    www.reliefweb.int/country/nga 
Sources: Protection, Food Security and Nutrition sector working groups.      
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    1.7M children 6-59 months old were to receive 
supplementation with Vitamin A 

      638,000 pregnant and breastfeeding women were to gain 
access to IYCF counselling for appropriate feeding. 

       400,000 were children 6-59 months estimated to be identified 
and admitted into an OTP/SC treatment program.  

      127,000 children 6-23 months were to receive micronutrient 
powder

      To date, 1.4 million children (82 per cent of the target) have 
received life-saving high dose vitamin A supplements.

       278,089 pregnant and breastfeeding women of children aged 
0-23 months (44 per cent of the target) accessed IYCF  
counselling for appropriate feeding.

      159,819 children with SAM (40 per cent of the target) 
admitted into OTP/SC for treatment with 86 per cent of SAM 
cases discharged as recovered. 

      138,343 children aged 6-23 months (109 per cent of the 
target)  received their first MNP ration.

 



Needs Response

For more information, contact: ekrdzalic@iom.int

127%
of targeted people reached

reached by sex & age

152,618 girls 
128,847 boys

0.4M
displaced
people

0.0M
in host
communities

0.0M
inaccessible
areas

507,852
displaced
people

101,815 women 
86,907 men

18,728 elderly women 
18,937 elderly men

0.4 million
people targeted

507,852
people reached

0.6 million people in need

CAMP COORDINATION AND CAMP MANAGEMENT

Needs Response

For more information, contact: ekrdzalic@iom.int

95%
of targeted people reached

reached by sex & age

256,359 girls 
216,430 boys

0.9M
displaced
people

0.0M
in host
communities

0.0M
inaccessible
areas

426,530
in host
communities

0.0M
inaccessible
areas

417,999
displaced
people

 171,023 women 
 145,981 men

  31,457 elderly women 
  31,809 elderly men

0.9 million
people targeted

853,059
peopl reached

1.6 million people in need

EMERGENCY SHELTER AND NON-FOOD ITEMS

Needs Response

For more information, contact: jgiwaamu@unicef.org
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46%
of targeted people reached

reached by sex & age

 135,220 girls 

 139,349 boys

0.5M
displaced
people

0.1M
in host
communities

0.02M
inaccessible
areas

22,170
in host
communities

0.0M
inaccessible
areas

252,399
displaced
people

0.6 million
people targeted

274,569
people reached

1.0 million people in need

EDUCATION

Needs Response

For more information, contact: stephenm@who.int
*The data is still subject to reconciliation.

66%
of targeted people reached

0.8M
displaced
people

1.8M
in host
communities

0.0M
inaccessible
areas

678,501
in host
communities

1,031,005
displaced
people

2.6 million
people targeted

1,709,506*
people reached*

3.7 million people in need

HEALTH
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Sources: Health, Education, Emergency Shelter and NFI, and Camp Coordination and Camp Management sector working groups. 

    There remains a lack of basic school infrastructure especially 
adequate classrooms, learning materials and teaching staff in 
in the newly liberated areas where schooling is limited to the 
non-formal kind of education offered by military educators and 
delivered in learning centres. 

      Among sector partners operational in the most affected LGAs 
of Borno and Yobe, education humanitarian response activities 
are solely being delivered by UNICEF. This is grossly 
inadequate to meet the educational needs of the vast ever- 
growing numbers of IDP returnees who have been deprived of 
education for more than 2 years. This thereby necessitates a 
wide expansion of education services. 

      Child-friendly learning environments to support the teaching 
and learning process is largely unavailable to serve as an 
incentive to attract children back to school, sustain interest in 
education and encourage retention.

     The biggest constraint is lack of adequate financial resources 
which has led to limited provisioning of services, infrastructure 
and educational materials.

     Towards providing education support, 324 School-in-a-Box kits for 
the bene�t of 13,160 children (including 200 orphans) unreached 
with learning materials at school locations within Maiduguri metro.

      Increased advocacy to international and national EiE actors have 
been conducted. NRC has indicated interest to implement 
humanitarian response in the NE and are currently planning an EiE 
assessment to initiate the takeo� of their proposed education 
support.

      To meet child-friendly learning environment needs in Borno, 26 
more semi-permanent shelters have been erected making a total 
of 95 of such structures for classroom use bene�tting 5,225 more 
children in newly liberated area while 16 more pre-fab classrooms 
have been installed (Konduga (4), Damboa (9) and Monguno(3) for 
the bene�t of 880 children. Increased quality and quantity of 
learning space have further resulted in enrolment of additional 
3,988 out of school children at these various locations. In addition, 
556 double deck desk/sitters have been distributed to two schools 
within MMC while distribution of the remaining 2,494 double deck 
sitters to other needy schools is planned in 1st quarter 2017. In 
Yobe state, all the 35 semi-permanent shelters have been 
constructed and foundation laying for 17 pre-fab classrooms 
completed in return areas.

     Continuous influx of IDPs and ongoing return into affected 
areas, mixed with IDPs waiting in those locations to return to 
their own yet-to-be safe places of usual residence, implies the 
need for a combined emergency and recovery response to 
address specific needs depending on the type of displacement.

     The need for shelter-related Non-Food Items (NFIs) remains in 
camps and host communities high according to the latest DTM 
report, with blankets/mats and hygiene kits most needed 

     With 75.6 per cent of IDPs living in host communities (as per 
DTM round 13), there is a strong need to scale up the 
emergency response beyond camps and camp-like settings 
through flexible and tailor-made interventions.

     The latest Return Assessment of the DTM Rd13 indicates that 
an estimated 18 per cent of the returnees live in partially 
burned / damaged houses (15 per cent) or makeshift (3 per 
cent). Further assessments and planning for provision of 
Shelter in return areas, paired with livelihood and improvement 
of basic services, are needed

     116,875 individuals were reported reached by sector partners 
through shelter construction or repairs. 

     736,184 individuals were reported reached through NFI related 
items, such as full NFI kits and complementary items as well 
as vouchers distributions.

     50 per cent of the response was reported in sites, 49 per cent 
in host communities and 1 per cent in Return Areas.

    The conditions of the majority of IDP sites, in particular in 
newly accessible areas and hard to reach areas, are marked 
by makeshift shelters, overcrowding and lack of services, 
highlighting the need to increase support, ensure care and 
maintenance in camps and out of camps. 

     The monitoring and reporting of services to IDPs remains 
challenging with high turnover in Government authorities 
managing camps and need to increase capacities of national 
camp management agencies and support coordination 
structures. With more than 75 per cent of IDPs in host 
communities, monitoring systems need to be strengthened 
out of camps. 

     Overall schools continue to host most of the IDPs residing in 
camps and camp-like settings, with 29.4 per cent of the IDPs 
surveyed residing in 22 school’s sites.  As relocations to 
alternative sites are foreseen, there is a need to properly 
engage with IDPs to ensure that relocations are planned, 
voluntary and respectful of the dignity of the individuals.

     Over 488 Government and NGOs staff were trained in CCCM, 
Emergency Shelter, Sphere Standards, Protection and 
Psychological First Aid in order to build the Government’s and 
humanitarian actors’ capacities to respond to the crisis.

     Up to 37 temporary settlements (camps, camp-like settings, 
collective centres, etc.) are being supported with site 
facilitation and camp management coaching to improve 
monitoring for improved CCCM response, coordination and 
service delivery. 

     486,312 individuals were biometrically registered in this 
reporting period.

     The Health Resources Availability and Mapping System 
(HeRAMS) was conducted among 749 health facilities, of 
these facilities, 35 per cent (262) are destroyed, another 29 
per cent (215) partially damaged and only 30 per cent (227) 
intact. Of the 481 health facilities that have not been 
damaged, 288 (59 per cent) were fully functional, 40 (8 per 
cent) were partially functional, while 153 (32 per cent) were 
non-functional. 

     From early September to 18 December 2016, Early Warning, 
Alert and Response System (EWARS) reported more than 
1,500 suspected measles cases in Borno State. More than 
77 per cent of children aged less than 5 years in Borno State 
have never received the measles vaccine and this is the age 
group where most cases have occurred. 

     Cholera and meningitis are a threat in the coming weeks and 
months, preparedness plans as well as prepositioning of 
supplies has been started. 

     In the IDPs camps in Borno state, a reactive measles 
vaccination campaign has been completed with the support of 
State MoH, WHO, Unicef and Health Sector Partners 
achieving 100% target coverage by vaccinating 83,321 
children from 6 months to 15 years.  The reactive vaccination 
campaign is ongoing in leftover camps of Pulka, Gwoza and 
Monguno with the support of Health Sector Partners and State 
MoH.

     Under the Health Sector coordination mechanism, WHO is 
coordinating a Surveillance Working Group to bring the State 
Health Department, UNICEF, MSF and other health partners at 
one forum to institute a decision making process for early 
detection, prompt response to alerts and response to health 
threats.

     As a prepardness plan 19 Inter-Agency Diarrheal Disease Kit 
are prepositioned  for further delivery to the high risk LGAs in 
the state. One IDDK is enough for treatment of moderate to 
severe 1000 diarrhoea/cholera cases. 



     As operations are scaling up, there is an urgent need for a 
coordinated and enhanced logistics response to ensure 
effective and efficient delivery of aid.

     The focus will be now be on scaling-up storage capacity 
outside Maiduguri, in locations where humanitarian hubs are  
to be established.
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Needs Response

For more information, contact: alexis.ottenwaelter@wfp.org

LOGISTICS

     Constant engagement in civil-military coordination mechanism.

     On 15 December, a workshop in Abuja for the Logistics Sector 
clarified customs procedures to improve dealings with customs 
for humanitarian air and sea freight. With better knowledge of 
the details and formalities involved, it may be possible to 
shorten the lead-time considerably for life saving items, 
including food and drugs.

     The fuel situation improved for the UN Humanitarian Air 
Service (UNHAS): the main supplier Conoil has 40.000 L for 
UNHAS and 10.000 L are at the Military Air Base as a backup.

     The UN Humanitarian Air Service (UNHAS) successfully 
provided helicopter transport for reconnaissance missions to 
Baga (Kukawa LGA) and Rann (Kala-Balge LGA). These 
missions observed catastrophic conditions in both locations. 
Multi-sectoral needs assessment will take place in both 
locations.

    Lifesaving communications services (Internet and security 
telecommunications) are required to support the humanitarian 
response in the North-East Nigeria. 

     The ETS requires US$3.6 million to provide life-saving 
communication services in eight humanitarian hubs 
(Maiduguri, Damaturu, Monguno, Ngala, Dikwa, Bama, Gwoza 
and Gulani) until the end of 2017. 

     Radio licenses with additional frequencies are needed to 
facilitate the expansion of the security telecommunications 
network in Maiduguri and in 6x humanitarian hubs across 
Borno and Yobe states. 

    The ETS plans to deploy vital connectivity and security 
telecommunications services as well as power charging 
stations in 6x humanitarian hubs across the North-Eastern 
states of Yobe and Borno, namely Monguno, Ngala, Dikwa, 
Bama, Gwoza and Gulani and in Maiduguri at the IHP camp. In 
Damaturu, the ETS will deploy a COMCEN and provide radio 
training. 

     Following discussions with UNDSS and the rest of the UN 
agencies operating in Nigeria, it was agreed to migrate to 
Digital Mobile Radio (DMR) in 2017. The ETS is 
re-programming the radio equipment of the UN agencies 
operating in Maiduguri. 

    The ETS finalized the installation of a Stand-by 
Communications Centre (COMCEN) at the IHP camp in 
Maiduguri. This COMCEN is fully operational and it is being 
used by the UNDSS radio operators trained by the ETS in 
December while the UNDSS is being upgraded. 

     The ETS installed two radio repeaters in Maiduguri to enhance 
the coverage of the security telecommunications network. 
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Needs Response

For more information, contact: Pastor.lovo@wfp.org

EMERGENCY TELECOMMUNICATIONS
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Needs Response

For more information, contact: pa-lamin.beyai@undp.org

EARLY RECOVERY AND LIVELIHOODS

0%
of targeted people reached

1.7M
displaced
people

0.5M
in host
communities

0.0M
inaccessible
areas

2.2 million
people targeted

00 million
people reached

7.0 million people in need      Mine clearance and risk education for people returning to 
areas that have risks of unexploded ordinance.

     Improving the handling of solid waste to reduce public health 
risks and management of debris to clear buildings and make 
them safe.

     Shelter assistance within communities stabilized from conflict, 
that are accessible to humanitarian actors and which bear the 
highest concentration of IDPs.

     Economic livelihoods assessment in Nigeria’s north east is 
completed. It was conducted  with explicit focus on the affected 
populations- people returning to their homes (returnees) and 
IDPs settled with host communities in the four most affected 
states of Adamawa, Borno and Yobe as well as Gombe.

     Assessments were completed in debris and waste 
management and in early recovery and non -agricultural 
livelihoods. Technical assistance provided for early recovery 
and livelihoods capacity building and state coordination.

     Planning is underway for emergency livelihoods through the 
work of debris and waste management; demining; and 
recovery shelter in select areas. Partners have identified 
activities and proposals are being finalized for funding.

     It is anticipated that the Recovery and Peacebuilding 
Assessment for the north was released in April, which provided 
further analysis for strategic planning on early recovery sector 
across the response.   

     Although there has been access challenges owing to security 
restrictions, the sector is advocating wider spread of WASH 
activities to newly liberated LGAs. Over this reporting period, 
needs assessments have been carried out in Kukawa, Ngala, 
Damboa, Dikwa,  Gwoza and Mafa to identify the emerging 
humanitarian needs and explore appropriate responses.

     The sector is gearing up to widen the humanitarian efforts  to 
support the families returning to former settlements, while 
keeping pace in meeting the prevailing needs at the IDP 
Camps. 

     Owing to the massive construction/infrastructure works  
completed by the WASH sector, focus is gradually shifting to 
quality monitoring to consolidate the efforts made and improve 
the overall service delivery levels. This will ensure that 
humanitarian needs are delivered in a more sustainable 
manner.

     Local level coordination mechanisms have been established in 
Monguno (led by Solidarites), Damboa and  Biu (led by Oxfam 
GB). Capacity building provided for actors to boost their skills 
on decentralized coordination. Government partners have also 
been supported with the same capacity building initiative.

     Water: Since the beginning of 2016, the WaSH sector has built 
479 boreholes with hand pumps (plus 1370 boreholes 
rehabilitated), 101 boreholes with solar or motorized energy 
(plus an extra 178 rehabilitated). Water trucking is also used 
on short-term in most of the camps but remains challenging 
(high cost, lack of water, security). Operation and Maintenance 
of the existing infrastructures in the camps increased direct 
beneficiaries to 1'742’500 people provided with access to safe 
water in 2016.    

     Sanitation: The sector provided 8957 new emergency latrines 
for 1'679'541 direct beneficiaries. Additional 3258 latrines have 
been desludged since the beginning of the year 2016 and an 
additional 351 VIP latrines in institutions (schools, hospital or 
nutrition center) have been built. In the camps or settlements, 
1109 emergency showers were built.

     Hygiene: 1'302'931 conflict affected people have received 
hygiene messages through hygiene campaign and house to 
house visits or during distribution of hygiene kits. IDPs have 
also received 129’897 WaSH kits (one kit per household).

     

Needs Response

For more information, contact: mejohnson@unicef.org

61%
of targeted people reached

reached by sex & age

491,978 girls
436,282 boys

1.2M
displaced
people

1.3M
in host
communities

0.3M
inaccessible
areas

355,317 women 
315,093 men

63,775 elderly women 
56,555 elderly men

2.8 million
people targeted

1,719,000 
people reached

6.2 million people in need

WATER, SANITATION AND HYGIENE
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