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This report is produced by OCHA in collaboration with humanitarian partners. It covers the period from 24 
February to 15 March 2017. It does not include information on the operations of actors that are not part of the 
Humanitarian Response Plan (HRP). 

 
 

Highlights 
 

• According to the latest Cadre Harmonisé (CH) 
report released in March, more than 50,000 
people could experience famine-like conditions 
across the three most affected states of the 
North-East region from June to August;  
 

• While humanitarian partners have scaled up 
emergency response in all sectors, gaps remain 
and new needs continue to emerge in outlying 
areas due to population movements and returns; 

 
• Humanitarian access remains a great challenge, 

and humanitarian partners are also gearing up 
for the upcoming rainy season to mitigate risks 
for response delivery; 

 
• Given these challenges there is an urgent need 

to preposition non-food-items stocks to cover 
new potentially vulnerable areas; 

 
• From 5 to 7 March, the UN Security Council 

visited Nigeria as part of a tour of the four 
countries of the Lake Chad Basin;  

 
• Following donor pledges made in February, 

disbursement of urgent financial support is 
needed to continue to scale up the response to 
the humanitarian crisis in the North-East. 
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Situation Overview 
 
Serious Food Security deterioration projected as of June 2017  
 
The prolonged humanitarian crisis in North-East Nigeria has had a devastating impact on food and nutrition security 
in the region, leading to famine-like conditions in some areas.  
 
According to the Cadre Harmonisé report released in March, more than 50,000 people could experience famine-like 
conditions across the North-East from June to August. Food insecurity in the region is projected to rise to 5.2 million 
people in the three most affected states in the coming months. Borno state will be worst affected, with 43,066 persons 
expected to be in Phase 5, followed by the states of Adamawa (3,690) and Yobe (3,295). Ongoing conflict and attacks 
have prevented farmers from growing crops for over three consecutive years triggering severe food crisis in the 
largely agrarian region. The Cadre Harmonisé (CH) is the current regional framework for consensual analysis of food 
insecurity situations. It aims to prevent food insecurity in West and Central Africa and includes the participation of 
Governments, UN Agencies, NGOs and donors. 
 
Food availability is expected to decline normally towards the lean season, although the impact may be reduced with 
irrigated farming. In addition, insecurity has prevented farmers from accessing their fields, leading to significantly 
below-average harvests, including in January and February this year. According to the Food Security Sector, the 
annual lean season will therefore to start in April-May instead of July.  
 
As for food access, the Cadre Harmonisé observed that high food prices were common across the North-East market 
prices of cereals increased by 50 – 80% as at January 2017 when compared to the 5-year average of the same 
month; and by 70 – 124% when compared to the 2016 average of the same month. Prices of legumes and tubers 
were also above the 2016 and 5-year averages by 55% and 105% respectively. As the market is the main source of 
food for 70% of households, high prices coupled with low purchasing power pose a severe challenge to accessing 
staple food commodities by most of the population, who become more vulnerable with the lean season approaching. 
 
Multisectoral response  
 
In consultation with Federal and Borno State authorities, humanitarian partners are planning a scale-up of 
multisectoral response in light of the rapid pace of returns to LGAs. Partners have released a report of the rapid 
multisectoral assessment mission to Damasak undertaken on 11 March, which highlights the need to complement 
the response already provided to IDPs and returning refugees in several sectors. Key issues and concerns include 
shelter, with many families living in damaged houses, as well as food assistance to complement the efforts of ICRC 
and state authorities. The mission also recommended the strengthening of health services, particularly for 
reproductive health.  
 
In parallel, partners are also planning responses to follow-up on a multi-agency fact-finding mission to Dikwa fielded 
on 10 March. The mission highlighted the need to increase storage facilities and to enhance the presence of both 
international actors and local government to cater for the response needs of approximately 82,000 IDPs. As in other 
outlying areas, the establishment of a humanitarian hub to facilitate scale-up of humanitarian action is crucial to the 
aid effort.  
 
UN Security Council visit to Nigeria 
 
The UN Security Council visited Nigeria from 5 to 7 March as part of a mission to the four Lake Chad Basin countries. 
During its visit to Maiduguri, the delegation met with IDPs of the Teachers Village IDP Camp and women’s civil 
societies/organizations and held discussions with the Theatre Commander, the Executive Governor of Borno State 
and the Operational Humanitarian Country Team. The delegation urged “the international community to continue to 
step up before it is too late”. 
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Humanitarian Response   
 

 Food Security 
 
Needs: 

• Findings from the February Harmonized Framework (Cadre Harmonisé, CH) reflect nearly 4.7 million people 
in need (phases 3 to 5) and project an increase to 5.2 million between June and August 2017 in the three 
most affected states of Borno, Adamawa and Yobe; 

• In Borno, the population in needs is 3,254, 980. Of this total, 1,098,842 people are estimated to be in phase 
4 while 38,078 people are estimated to be in phase 5;  

• In Adamawa, 786,383 people are in need, from which 197,009 are estimated to be in phase 4 and 5,815 in 
phase 5;  

• In Yobe, the population in need totals 626,353 with 87,948 people in phase 4; 
• From October 2016 (4,672,838) to March 2017 (4,667, 716) the total population included in phases 3 to 5 

slightly decreased by 5,122 people. The main reduction is noted in Yobe where the figure decreased by 
522,721. However, an increase of 528,956 people in need of assistance has been recorded in Adamawa. 

 
Response: 

• In February, the Food Security Sector reached some 1.7 million vulnerable 
people in Borno, Yobe and Adamawa states. Out of the total reached during 
this month, 1.4 million were assisted with in-kind food assistance, 190,975 
beneficiaries through Cash Based Transfers (CBT) and 99,697 beneficiaries 
with agriculture inputs including seeds, tools and fertilizer, as well as alternative 
livelihoods inputs and capacity development; 

• Insecurity has prevented farmers from accessing their fields, leading to 
significantly below-average harvests, including this year (in January/February 2017). Thus, the annual lean 
season is expected to start early in April-May, instead of July according to WFP VAM unit. The sector will 
provide emergency food assistance allied to fast-tracking smallholder agricultural production through the 
provision of seeds, tools and fertilizers as well as scale up the distribution of livelihood starter kits; 

• To further scale-up the use of cash-based transfers, WFP has introduced e-vouchers. The e-voucher 
programme will increasingly shift in-kind beneficiaries to cash based transfers where appropriate; 

• A long term-targeting system handled by local communities is under study. This will allow beneficiary 
communities to identify and target the most vulnerable or crisis-affected households;  

• The Cadre Harmonisé state findings from Borno, Adamawa and Yobe were analysed from 27 February to 3 
March and the National consolidation was made in Abuja between 6 and 10 March. 

 
Gaps & Constraints: 

• Access remains a major impediment with restricted road transport and limited logistics for air travel to 
accessible area; 

• Intermittent transport capacity shortages are hampering the movement of large amounts of food commodities 
needed for operations’ scale-up. 

 

 Nutrition 

 
Needs: 

• During the month of February, 12,886 children with severe acute malnutrition (SAM) were admitted into 
treatment programs in emergency states, bringing the total since the beginning of the year to 30,308 children. 
90% of the annual sector target is still in need of assistance; 

• 8,285 children received in February their first dose of multiple micronutrient powders across the emergency 
states, bringing the total since the beginning of the year to 24,091. 96% of the annual sector target is still in 
need of assistance; 

• 234,034 children (74% of the annual target of 314,911) received their first ration of plumpy sup through the 
blanket supplementary feeding program.  These same beneficiaries were provided with a monthly ration of 
plumpy sup in February;  

5,327 
households received 

ID cards for cash 
distribution 
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• 29,128 pregnant and lactating women (PLW) received counselling on optimal infant and young child feeding 
practices (15,982 reached in February). Since the beginning of the year, the sector has thus reached 4% of 
its annual target of 731,332;  

• Increased human resource capacities are needed in the emergency affected states to implement planned 
nutrition services and monitor program performance. 

 
Response: 

• The nutrition sector cumulatively reached 618,344 children under five and PLW 
with different interventions including management of Severe Acute Malnutrition 
(SAM), Vitamin A, Integrated infant and young child feeding (IYCF) and 
micronutrient powder (MNP). This has been achieved through routine nutrition 
interventions and mass campaigns;  

• The Federal and State emergency health and response team deployed to all 
the 25 accessible LGA in Borno state and are working with LGA teams to 
strengthen the response reducing the human resources challenges; 

• Sector partners established presence in Gajigana, in Magumeri LGA (estimation of about 7,500 households 
and total of up to 15,000-20,000 IDPs). Teams are currently responding to health and nutrition needs; 

• The federal nutrition sector meeting was held on 3 March in Abuja with the attendance of 15 members;  
• Borno nutrition sector meeting took place on 7 March in the school of Nursing with 28 participants discussing 

the scale up of IYCF services; 
• A partners meeting was held in Maiduguri on 9 of March, deliberating on the key joint actions to undertake 

to increase coverage of nutrition services as well as agreeing to develop a comprehensive community 
mobilization strategy; 

• Several multisectorial initial rapid needs assessment were conducted in Damasak, Dikwa and in Yobe 
Machina, Karasua and Yufali. 
 

Gaps & Constraints: 
• Currently, 94% of the SAM targets and 97% of IYCF targets were not reached; 
• There is a limited operational presence of key nutrition partners in the newly accessible areas coupled with 

challenges of retention of qualified health workers to provide health and nutrition services in the areas; 
• Due to security and access constraints monitoring, coaching and joint supervision are limited and negatively 

affect the quality of services in these areas. 
 

 Health 

 
Needs:  

• 64% of the health facilities across Borno state are completely or partially destroyed. Only 288 health facilities 
out of 749 health facilities are fully functional; 

• Operational health facilities are overburdened and suffer from power cuts and water shortages; 
• 6.9 million people need humanitarian health services including more than 1.7 million IDPs living in more than 

100 IDPs camps across Adamawa, Borno and Yobe states; 
• A Lassa fever case was laboratory confirmed on 28 February. The patient was properly isolated and 

successfully treated then discharged. 59 persons who had contact with the index case were identified and 
will be monitored for 21 days as per WHO protocols to ensure that any Lassa fever-related occurrence is 
immediately contained. Post-mortem investigations are currently being conducted on two suspected cases 
of Lassa fever as patients were referred at the Umaru Shehu hospital (9 March) and State Specialist Hospital 
(12 March). Preliminary laboratory testing reported negative results; 

• As per the findings of the Inter Agency Rapid Assessment Mission, the Damasak State General Hospital 
appears to be structurally sound but has no beds nor medical supplies. The hospital could be functional with 
minimal restoration and equipment; 

• Measles outbreaks were reported in some camps in Borno state. Partners have started reactive measles 
vaccination campaigns. 

 
Response: 

• As per the latest 5W matrix analysis including data from 15 partners, the sector 
reached 571,104 beneficiaries in February. In total, this represents around 0.9 
million people reached in Adamawa and Borno states since the beginning of 
the year (354,984 persons were reached in January); 

10%  
of targeted children 

under 5 were 
reached in 2017 

571,104  
people reached by 
the health sector in 

February 
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• On 14 March, the 2017 Health Sector strategy was presented in Abuja to donors and the wider community 
by WHO on behalf of the Health Sector with support from representatives of Borno State Ministry of Health 
and health sector partners; 

• The draft Cholera Preparedness Plan has been finalized identifying “hot spots” by LGA and IDPs camps for 
timely interventions in case of cholera outbreak. Supplies and kits are already pre-positioned in Maiduguri 
and further distribution is on-going; 

• There are currently 430 trained community volunteers and 35 mobile medical teams deployed to the most 
remote and insecure parts of Borno State to provide urgently needed essential health care;  

• The mobile Hard to Reach teams are providing minimum package of primary health care service in hard to 
reach communities. In total, 35 teams are providing health services in 26 LGAs, while 11 teams were 
deployed in remote LGAs that recently became accessible.  The teams reported 6,191 consultations with 14 
referrals, including 1,519 cases of malaria, 421 diarrheal cases and 19 measles cases. The team also 
vaccinated 8,206 children with polio vaccine and 4,532 received VITA supplementation. Mid-Upper Arm 
Circumference (MUAC) screening conducted on 4,730 children with 54 showing red, and referred to 
stabilization centre. Antenatal care services were provided to 1,411 beneficiaries while 936 received 
preventive treatment with SP for malaria. 148 community resource persons were trained on integrated 
community case management and on preventive integrated management of childhood illnesses. 
Commodities were provided to them for commencement of activities immediately; 

• Mental Health and Psychosocial Support (MHPSS) mobile teams provided assistance such as group support 
and counselling to IDPs and host communities in North-East Nigeria. The mobile teams are composed of 78 
staff and 25 trained volunteers from local communities. They work in more than 22 informal and formal camps 
as well as host communities in Maiduguri, and in 14 camps in Adamawa state. In Borno, they also delivered 
support to IDPs in camps in Benisheik west of Maiduguri and in Banki, Bama, Dikwa, Gwoza, and Pulka near 
the border with Cameroon; 

• Health sector coordination and information management activities are in place with regular health sector 
coordination meetings taking place in all three states with participation from humanitarian partners and the 
Ministry of Health. The health sector Inter-Agency Working Groups including Surveillance, Mental Health and 
Psycho Social support, and Reproductive Health also hold regular meetings. 

 
Gaps & Constraints: 

• The health aspects of the crisis do not receive the required attention, as funds remain limited for the 
immediate health sector humanitarian response and longer term early recovery; 

• To reduce high morbidity levels, gaps are still to be addressed in terms of control of on-going polio and 
measles outbreaks, cholera and meningitis preparedness, malaria prevention and control measures;  

• There are still critical gaps in health services through mobile teams and outreach services, regular nutrition 
screening in all the catchment areas, for the timely detection of children who have severe acute malnutrition 
(SAM), with complications, and community mobilization on key health issues and public health risks;  

• There is a need to revitalise health facilities damaged or destroyed during the conflict and to prevent further 
deterioration of the health system by filling critical gaps in the primary health care services, essential 
medicines and medical supplies to care for the affected population; 

• There is a serious shortage of skilled health care workers, especially doctors and midwives, and their 
reluctance to work in recently accessible areas is a major challenge; 

• In the hard-to-reach or insecure wards, it is particularly difficult to provide affected populations with quality 
primary and secondary health care services and with essential medicines and medical supplies.  
 

Protection 

 
Needs: 

• To complement the initial multisector rapid assessment to Dikwa on 10 March and Damasak of 11 March, a 
complementary in-depth assessment is needed focusing on Protection including CP and Gender-based 
Violence (GBV);    

• Child protection (CP) needs are also increasing in Dikwa with new movements of population. 
 

Response: 
• In February, 15,181 boys and 13,646 girls were provided with psychosocial 

support services through Child Friendly Spaces and Child’s club; 
• A total of 2,678 unaccompanied and separated children (1,201 boys and 1,477 

girls) benefited from a comprehensive case management (including monitoring 
in temporary care arrangements and family tracing); 

• 49 children (31 boys and 18 girls) were reunified with their parents or caregivers;  

357,086  
people reached with 
protection services 

in 2017 
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• 77 children released from armed forces/groups were supported with community reintegration services; 
• Mine Risk Education activities reached 9,645 children during the month of February. This brings to 16,681 

the cumulative number of boys and girls provided with Mine Risk Education since the beginning of 2017 
(representing 18% of the 2017 HRP target);  

• CP and GBV sub-groups undertook an inter-agency assessment focused on services delivery for GBV 
children survivors in Bakasi internally displaced persons (IDPs) camp and in Galtimari host community;  

• A total of 30 social workers (9 men and 21 women) from Borno State Ministry of Women Affairs and Social 
Development, and 54 social and case workers (23 men and 31 women) from the NGO COOPI and the Yobe 
State Ministry of Youth, Sports, Social and Community Development were trained on case management and 
the use of the revised Inter-Agency case management forms; 

• The Attorney General/Commissioner of Justice of Borno authorized a protection project establishing a legal 
clinic/mobile court in collaboration with its partner, the Nigerian Bar Association. Formalities are ongoing to 
start project implementation, which will fill an important protection gap. Judicial authorities are supportive of 
a planned Access to Justice Project in Borno;  

• 40 Nigeria Immigration Service Officers were trained on registration of 
refugee/returnees and on other protection aspects. 

• 69 local partners were trained in Yola and Borno on vulnerability identification 
using KOBO tablets; 

• 371 vulnerable IDPs are undergoing training in Maiduguri, in various livelihoods 
skills acquisition including tailoring, knitting, shoe and bag making, iron bending 
as well as driving; 

• 15 individuals reached with psycho-social support (PSS) Counselling; 
• Orientation conducted for 27 Sexual Exploitation and Abuse (PSEA) Focal Points/Persons;  
• PSEA in country network was launched for humanitarian operation in North-East Nigeria. 
• 48 security personnel (24 men and 24 women), 33 health workers (13 men and 20 women) and 30 students 

in MMC LGA (15 men and 15 women) were trained on GBV key concepts; 
• 25 awareness raising sessions took place for 840 participants (192 men and 648 women) from Buzu quarters, 

Shuwari Damboa road (MMC LGA) and Yandandari Gana, Mandrari2 (Konduga LGA); 
• 19 referrals were made for GBV cases (9 rapes, 6 physical assaults, 2 denials of resources and 2 sexual 

assaults); 
• A follow up by case managers was made on 29 previously documented survivors; 
• The Borno Protection Sector meeting was held on 2 March 2017 and discussed the Oslo Conference, 

Communication with Communities, updates on various protection activities (including GBV, CP and Housing, 
Land and Property (HLP)) as well as preparations for the next International Woman Day in Borno; 

• On 9 March, the National Human Rights Commission in collaboration with the Human Rights Agenda 
Network and the European Union launched the Human Rights Accountability Project in Borno State. The 
project aims at ensuring that citizens’ rights are protected and violations are addressed through court. During 
the press conference, Protection actors presented their activities related to legal assistance/access to justice 
in North-East Nigeria; 
 

Gaps & Constraints: 
• Shortage of funding: only 2.7% of the financial requirements are covered for the 6.7 million people estimated 

to be in need in 2017 (in 2016, 14% of the financial requirements were met). To achieve effective protection 
and scale up interventions, strong advocacy for urgent financial support is needed;  

• Main geographic gaps in terms of coverage for CP are in Kukawa and Kala Balge local government areas. 
 

 Education 

 
Needs: 

• Measures are needed to support access to food at IDP camp schools to prevent the interruption of schooling 
in camps;  

• Partners’ support is sought to provide feeding for schools in Adamawa state; 
• Classroom supplies are needed to continue to support the children after the recent enrolment drive 

campaign. None of the 120,000 children enrolled by end of January 2017 benefitted from pedagogical 
materials; 

• An education emergency curriculum is needed with special programmes for vulnerable groups addressing 
catch-up and accelerated learning needs;  

• In the formal education sector, capacity building efforts for teachers have been focused solely on 
government-owned schools rather than including private primary and secondary institutions. Teacher 

28,827 
boys & girls received 

psychosocial 
support services in 

February 
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capacity enhancement in pedagogy, psychosocial support services and life skills is also required for primary 
institutions that also host displaced learners. 
 

Response: 
• In 17 schools, 17,000 (8,870 girls and 8,330 boys) among newly enrolled 

learners received school bags with supplies across six LGAs, in addition to 
2,052 pupils in three schools of Gubio LGA and 2,459 in three schools of Mafa 
LGA. 9,250 school bags were also distributed in three schools at Konduga, 
1,156 bags in two schools in Mangumri, 1,604 pupils in MMC and 479 pupils in 
Jere were also beneficiaries; 

• In response to targeted advocacy efforts by the Education in Emergency Working Group (EIEWG), a strategic 
meeting towards the development of a national Education Emergency curriculum that will serve the formal 
and non-formal education sectors has been convened from 14 to 17 March in Maiduguri;  

• Through support provided to the Adamawa College of Education, seven private primary and secondary 
schools have benefitted from training of trainers in pedagogy, methodology, PSS and life skills and eight 
more have indicated interest to be trained; 

• The Nigerian Education Research and Development Council (NERDC) with support from the EIEWG A has 
proposed to develop a national Education Emergency curriculum. A total of $268,000 are required to fund 
the process. 

 
Gaps and Constraints:  

• The number of partners involved in Education Crisis Response is limited in newly accessible areas, resulting 
in vast unmet needs;  

• Education partners are still struggling to raise funds for their activities. 
 
 

 Water, Sanitation and Hygiene 

 
Needs: 

• About 75% of the WASH infrastructure in the North-East is destroyed and the WASH sector continues to see 
additional influx of families into the IDPs camps and host settlements. Nevertheless, lack of funding limits 
response to the critical needs of the displaced families;  

• The latest DTM data of 28 February registered more influx, mainly in Gwoza (892), Kalabalge (320), Bama 
(246) and Dikwa (243).  
 

Response: 
• By the end of February, the sector cumulatively reached 414,720 persons.  
• The sector is prepositioning itself to i) provide quick wins/rehabilitation works to 

restore broken down water sources, ii) construct emergency latrines to prevent 
the open defection menace, and iii) intensify the distribution of WASH NFIs to 
reinforce positive hygiene practices; 

• National Emergency Management Authority (NEMA) and State Emergency 
Management Authority (SEMA) officers are gradually getting involved in WASH sector coordination, and 
actively contributing in coordination forums. State Government is planning to construct major WASH 
infrastructure including boreholes, dams and irrigation systems.;  

• The WASH sector is training technical working groups to enhance capacity within the sector. Two technical 
working groups were formed i) Hygiene and Sanitation and, ii) WASH NFIs Technical Working Group to 
harmonise hygiene promotion materials and to review the basic content of dignity kit for immediate response. 

 
Gaps & Constraints: 

• The upcoming rainy season may pose a great danger to vulnerable families especially in informal camps that 
have limited access to safe water and poor excreta disposal practices. This is likely to be compounded by 
the difficulty of reaching these families due to access security restrictions and limited funding;  

• Shortages of adequate WASH facilities in recently opened schools may impede effective learning. This is 
particularly serious as more and more children should be expected to go back to school. 
 
 

406,072 
boys and girls 

enrolled in schools 

414,720 
people reached with 
WASH services in 

2017 
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 Displacement Management Sector/Shelter and Non-Food Items (NFIs) 

 
Needs:  

• During the reporting period, the Emergency Tracking Tool (ETT) recorded 
movements of 9,571 new arrivals in Baa, Chibok, Gwoza, Damboa, Mobbar, 
Monguno, Mafa and Kala/Balge;  

• These large movements of population increase the needs for food distribution, 
shelter, non-food items, water and health as well as the need to establish a 
pipeline mechanisms for Non-Food Items (NFI) stocks (in case of new sudden 
movements of population); 

• During the reporting period, 44 camps were monitored through the Displacement Tracking Matrix (DTM) of 
the Camp Coordination/Camp Management (CCCM) site tracker highlighting needs and gaps across sectors. 
Immediate shelter needs were identified in nine camps (Moglcolis (148), NYSC (18), EYN (46), Custom 
House (85), Galtimari (66), Gubio (15), General hospital Bama (109), Ngurno and GSSS in Monguno (330)). 
This is in addition to the existing needs in Dikwa, Ngala and Monguno and the new needs of recently arrived 
populations in Chibok and other locations in Borno State;  

• Following fire outbreaks in two sites, Maidunatu (Maiduguri MMC) and Monguno, and ahead of the rainy 
season, immediate drainage assistance and site improvement is needed in several camps in Maiduguri, 
Ngala and Dikwa. 

 
Response:  

• 100 emergency shelters were constructed in Maiduguri MMC, Borno State, to 
respond to the fire outbreak in Madinatu camp; 

• During the reporting period, the biometric registration of 165,515 people was 
completed; 

• Response coordination is ongoing in Dikwa, Monguno, Ngala and Konduga, 
following the development of the site plans and topography. Drainage 
assessments are on-going in Dikwa and Ngala;  

• Since the beginning of 2017, 100,891 people were reached by various shelter and NFI items interventions; 
• Up to 76 temporary settlements (camps, camp-like settings, collective centres, etc.) with around 462,632 

people are currently being supported with site facilitation and camp management coaching for improved 
CCCM response in addition to monitoring improvement, coordination and service delivery; 

• Two regular coordination meetings in Borno and Adamawa States and one technical meeting on shelter took 
place. Their aim was to make recommendations on the technical standards for Emergency shelter and review 
the in depth-shelter assessments forms. 

 
Gaps & Constraints:  

• Logistic concerns remain for several areas and there is a lack of available land to resettle IDPs in planned 
camps. Concerns are also increasing regarding the land situation ahead of the rainy season; 

• The lack of contingency stocks prepositioned in various LGAs has critically hampered the immediate 
response in Mafa, Bama, Chibok, Pulka and other locations. Thus, there is an urgent need for the 
prepositioning of NFI stocks across the country; 

• Three LGAs in Borno State remain inaccessible with no information on the living conditions of IDPs in these 
areas.  

 

  Logistics 

 
Needs: 

• As operations are scaling up, there is an urgent need for a coordinated and enhanced logistics response, to 
ensure effective and efficient delivery of aid; 

• The focus will now be to scale up mobile storage capacity outside Maiduguri in locations where humanitarian 
hubs are to be established; 

• Humanitarian organisations vitally need helicopters to access most locations in Borno State (outside 
Maiduguri), to assess needs and to administer, monitor and scale up their assistance to affected populations. 

 

165,515 
people were 
biometrically 
registered 

9,571 
new arrivals were 
recorded between 
24 February and 9 

March 
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Response: 
• The Logistics Sector Inter-Agency Warehouse in Maiduguri has added two Mobile Storage Units (MSUs) to 

cope with the additional needs for storage space. Six organisations are currently using the facility; 
• The Logistics Sector is also providing MSUs on loan for partners’ own use. During the reporting period, one 

MSU was set up in Maiduguri for MSF-F; 
• The Logistics Sector is currently in discussion with partners to establish two additional Logistics Sector Inter-

Agency Warehouse locations in: 
− Monguno, where four MSUs have been allocated and dispatched, three of these have been erected, 

an implementing partner has been identified, and an agreement is under final review; 
− Ngala, where three MSUs have been allocated, an implementing partner has been identified and a 

proposal is pending. 
• At the request of the Nigerian Armed Forces (NAF) for a more coordinated approach to requesting military 

escorts for cargo, the Logistics Sector is coordinating escorts with NAF on behalf of the humanitarian 
community. 

 
Gaps & Constraints: 

• The volatile security situation and on-going military operations make it difficult to organize effectively the 
movements of cargo and personnel. 

 

Emergency Telecommunications 

 
Needs 

• Deployment of vital communication services is needed in six locations chosen for humanitarian hubs as 
humanitarian operations scale up. 

 
Response 

• The ETS upgraded the existing UNDSS’ Communications Centre in Maiduguri to be compliant with the UN’s 
Minimum Operating Security Standards (MOSS). It is now fully operational 24/7. In addition, a communication 
centre was established at the humanitarian base camp in Maiduguri as a back-up to the main UNDSS one; 

• ETS has obtained the required permissions for the deployment by the ETS of vital communication services 
in six humanitarian hubs. 

 
Gaps & Constraints 

• The ETS is appealing for $3.6 million to provide vital connectivity and security telecommunications services, 
until the end of 2017, in eight operational areas; 

• Considering the delay in the establishment of the humanitarian hubs, the Emergency Telecommunications 
Sector (ETS) is exploring alternative options to start providing basic security telecommunications and data 
connectivity in the common operational areas (Gwoza, Ngala, Monguno, Dikwa, Bama and Gulani); 

• The ETS continues to organise Local Telecommunications Working Group and Global ETS meetings twice 
a month to ensure a coordinated IT response among all humanitarian organisations operating in North-East 
Nigeria. 

 

 Early Recovery 

 
Needs: 

• Returning households and inhabitants of their communities of origin may require 
the following: a) Cost-effective shelter (new and repaired), b) transitional food 
security assistance, c) livelihoods reactivation, d) mine action interventions, e) 
rebuilding/repair of social infrastructure (water, sanitation, energy, etc.), f) 
repair, re-build and re-establish essential services (health, education, public 
security, governance) and g) reconciliation, dialogue and eventually DDR; 

• An estimated 250,000 households (approximately 1.7 million people) in addition to an undetermined number 
of those already residing in communities of return will require recovery assistance in the States of Borno, 
Adamawa and Yobe. 
 

1.7 million 
people need 

recovery assistance 

http://www.unocha.org/
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Response: 
• A first scoping assessment for a pilot Integrated Recovery Project in Ngwom Community (MMC) is scheduled 

for 14 March;  
• The sector has designed a Livelihoods and Economic Recovery Baseline Survey in partnership with the 

University of Maiduguri, Yobe State University and Adamawa State University.  It will be conducted in: 
− Borno State: Maidaguri MC – Maisandari and Shehuri North 
− Konduga LGA – Auno and Jakana Wards 
− Adamawa State:  Michika LGA – Jigalambu and and Bazza and Margri Wards 
− Yola South LGA – Mbamoi and Yola Kolu Wards 
− Yobe State: Potiskum LGA – Yeriman/Gajin and Dogomira Wards 
− Damaturu LGA – Dandigan Pawari and Ngiwagi Gwange Wards 

 
Gaps & Constraints: 

• Needs assessments have to be carried out in targeted localities to identify gaps; 
• Lack of access to many localities is the critical limiting factor in carrying out needs assessments, participatory 

planning with local stakeholders and in implementing early recovery interventions on a scale other than small 
punctual interventions.  

 

For further information, please contact: 
 
Noel Tsekouras, Head of Country Office a.i. OCHA Abuja  tsekouras@un.org  +234 903 781 0140 
Katarina Toll, Head of sub-Office a.i., OCHA Maiduguri  tollk@un.org  +234 703 174 8224 
Evelyne Massoma Colomina, Reports Officer, OCHA Maiduguri massomacolomina@un.org +234 703 175 8926 
 
Sign up to our mailing list: http://unocha.us9.list-manage.com/subscribe?u=71cdf261e1ce91635f7aac35a&id=1b6adc5776 
For more information, please visit www.unocha.org/nigeria and www.reliefweb.int/country/nga.  
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