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STRATEGIC SUMMARY 
The ongoing conflict in north east Nigeria has affected most, if not all, people 
who live in the area; with Adamawa, Borno and Yobe being the three most 
affected states. For the eighth consecutive year, the humanitarian crisis has 
deepened, resulting in the displacement of nearly 1.8 million people; 89 per 
cent are from Borno, out of which 91 per cent are within the state and children 
constitute the majority of the displaced `population. As the rainy season 
approaches, potential flooding in these areas would only deepen the 
humanitarian crisis leaving an additional 130,000 to 200,000 in need of 
humanitarian support. Access to populations who are already critically food 
insecure would become more difficult while the spread of disease and 
destruction of shelters could increase.  

Timely fulfilment of pledges to international partners and the Nigerian 
government remain critical to providing the urgently needed humanitarian 
assistance in terms of food, nutrition, psychosocial support, shelter, water, 
and other humanitarian assistance.  

To ensure rapid and appropriate humanitarian assistance for those with 
additional risk of flooding during the upcoming rainy season, the OHCT has 
developed this Contingency Plan for Borno State. This plan includes time 
critical life-saving activities as prioritized by sectors in the immediate term 
based on the most likely scenario, but within the overall Nigeria 2017 HRP 
framework. The total estimated budget of the plan of US$148 million includes 
US$31 million for preparedness and US$117 million for response activities.    

The Contingency Plan for Borno State is based on the IASC Emergency 
Response and Preparedness (ERP) methodology to: 

1. Reach a common understanding of risk to ensure early action is 
taken for the rainy season (june to september 2017). 

2. Establish a minimum level of floods and Food Security and Nutrition 
(FSN) preparedness across sectors. 

3. Build the basis for a joint OHCT response strategy to meet the needs 
of affected people in the first 2 weeks to 4 months of a response. 

4. 
 
 
 
 
 
 

Develop operational delivery plans for key sectors including 
preparedness measures to be implemented immediately. 
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1. RISK ANALYSIS AND SITUATION 

State Information and Context Analysis 

Nigeria is vulnerable to multiple hazards, such as droughts, floods, landslides, gully erosion, and wind storms; but 
droughts and floods by far affect the greatest number of people in the country. Severe flooding has been a frequent 
hazard faced by people in Nigeria each year. 
 
 
In 2012, the volume of flooding was unprecedented. 
It affected, at least, 28 out of 36 states, displaced 3.9 
mollion  people, injured 5,851, killed 363, and 
destroyed 597,400 homes (NEMA). 
 
 
 
 

For the North East, years of insurgency and 
counterinsurgency operations have resulted in displacement 
and agravated a food and nutrition crisis in north east 
Nigeria. The worst-affected local government areas of 
northeast Nigeria are facing Emergency (IPC Phase 4) food 
security conditions and Global Acute Malnutrition (GAM) 
levels above emergency threshold. 
 
Areas of Borno with limited access, such as Konduga, Bama, 
Kala/Balge, Mafa, Ngala, Dikwa, and Marte, have between 
43,000 and 203,000 people in Crisis (IPC Phase 3 to 5)  of 
food insecurity conditions, according to the Cadre 
Harmonisé (Cadre Harmonisé 10/03/2017). And 181,000 
people are estimated to be living in two inaccessible areas 
including Marte and Abadam  
 
The crisis is expected to worsen as 43,000  people are 
projected to face famine in Borno from June to August if the 
situation is not remedied. With the rainy season expected to 
start earlier than usual, there is also a risk for major access 
roads to be affected.  
 
As of April 2017, the context in Borno State with 1.5 Million 
IDP (and 0.45 million returning to their place of origin) and 
3.7 million people in food insecurity reinforce the level of high 

risk for population which may be affected by floods and severe drought this year. According to DSM/CCCM sector 
coordination recent projections in Borno indicate that about 59 out of 164 camps could be exposed to flooding 
hazards, as they are located along or close to water flow accumulation areas. Paired with the continuous influx of 
IDPs and returnees to existing sites and to Local Government Areas, overstretching capacities on the ground, and 
the level of congestion in IDP sites, this could increase health and sanitation concerns. 
 
  

Event Deaths Community Affected IDP 

Borno floods (2012) 3 15 3,330 

    

According to INFORM Sahel 2017, Borno State 
risk index is at “very high” (8) based on 40 
indicators divided in three dimension: vulnerability 
(index: 8.1), lack of coping capacity (index: 7.2) 
and hazard/exposure (index :8.8): 
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2. WHO IS DOING WHAT AND WHERE – 3W 
 
There are 54 partners working in 25 local government areas (LGAs) in the North East. The map below visualiase 
and summarise these partners, what and where are they doing. 
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3. MOST PROBABLE SCENARIO 
 

This Contingency Plan focuses on the most probable scenario for three broad themes for the upcoming rainy season 
(June to September 2017 – 4 months) including severe impact on IDPs, food security and nutrition.  

Floods, Displacement, Food Security and Nutrition 

Overview According to Nigeria Hydrological Services Agency (NIHSA) 2017 Annual Flood Outlook:  

The risk of flood this year is normal. The amount of rainfall and its intensity will determine the 
severity of any future flooding mainly for those of urban areas. However, the flooding will likely be 
associated with rises in water levels due to heavy rainfall and uncoordinated reservoir operations.  

In  Borno state  the rain forecast is expected to be below to near average but  the flood risk remains. 
This year possible flooding is anticipated in areas which are expected to receive normal to average 
precipitation. The flooding is also expected to isolate camps and host communities constraining 
access to some communities like Rann. The number of isolated people also is expected to be higher 
as compared to the previous year. 

Beside the areas that can be flooded, some camps where IDPs are living in makeshift shelters as 
well as IDPs living outside shetlers have been identified. 

 

Area(s) 
Affected 

Ten most-affected LGA (based on the 2012 floods): 

Kukawa, Abadam, Monguno, Ngala, Bama, Dikwa, Kala/Balge, Mafa, Konduga and Shani. 

Ten most-affected LGAs where vulnerable sites were identified by Shelter/CCCM sector: 

Monguno, Ngala, Jere, Kala/Balge, Konduga, Bama, Dikwa, Damboa, Maidugri, Gowza,  

 

 

 

 
 

24,088

3,399 1,314

Est. Number of House Holds Living in 
Makeshift Shelters in Flood 

Vulnerable Site in Borno State

High
Vulnerablity

Medium
Vulnerablity

Low
Vulnerablity

2,267

888

228

Est. Number of House Holds Living 
Outside Shelters in Flood Vulnerable 

Site in Borno State
High
Vulnerablity

Medium
Vulnerablity

Low
Vulnerablity
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Population 
affected 

 200,000 - Worst Case Scenario (flood scenario as 2012, plus all IDPs identified in vulnerable 
sites) 

130,000 -  Most Probale Scenario (IDPs living in high vulnerablity sites) 

Humanitari
an impact 

 
Food Security and Nutiriton: Late agricultural planting in the cut-off areas will result in harvest 
being delayed until after September. Reduced yields and quality of food planted will have a 
negative impact on coping strategies and the resilience of populations in affected areas. 

Disease outbreaks: Cholera, Malaria, Hepatite E and other water borne diseases, are expected to 
rise whilst the current Meningitis outbreak is expected to reduce during the rainy season. 
Respiratory, skin diseases, awgs etc. are expected to increase particularly among children under 
5. The number of cases can be estimated between 3,875 to 15,500 cases among the existing IDPs 
population 

Conflict related injuries:  reduce in fighting during the rainy season could reduce conflict inflicted 
injuries. 

Protection Risks: Access to certain flood prone areas is limited during the rainy season. Moreover, 
the movement of people will be restricted due to the floods, which could prolong screening and 
detention time of people. Restricted movement will also limit access to firewood/fuel and increase 
in price of commodities. The restricted movement of people is also likely to expose people to 
trafficking in persons, and increase in SEA which in turn creates pressure on services.  

Child Protection and Education:  Emergency school infrastructure destroyed during rainy season 
(this is already happening) / schools occupied by IDPs (already happening in some locations). This 
results as a drop out in terms of children going to school, thus having as consequence more 
exposure to violation of children rights such as enrolment in armed groups, children work, trafficking, 
etc…. 

Shelter:  currently camps are congested, are at risk of fires breaking out, and with the rains, shelters 
will likely be destroyed, heightening the risk of exposure in any given location. Camps are already 
overpopulated and site management capcities are limited, HLPR due to returnees and IDPs, forced 
eviction, with restriction of movement.  

Wash services not meeting minimum standards in some locations, lack of hygiene and sanitation 
awareness in the communities, 
 
 

Sectors 
involved 

All sectors (live-saving sectors: Health, Education, Protection, ER, WASH, Nutrition, CCCM, 
Shelter/NFIs, Logistics, Emergency Telecommunication etc.) 

Planning 
Assumption
s 

1. Needs: Increase in demand for assistance.  
2. Access: Access continues to be limited, including by road. Freedom of movement outside of 

LGA HQs also remains limited due to potential insecurity. Potential flooding will also impact 
access.  

3. Logistics: Logistical aspects will likely be impacted by insecurity and flooding therefore affecting 
service delivery and pre-positioning. Reduced availability of helicopters will also be problematic. 
Likelihood of increased operational costs as well.  

4. Hubs: Pending finalization of hubs will delay response capacities.  
5. Resources: Funding remains low.  
6. Evacuation of Humanitarians: May be required if there is an increase in insecurity.  
7. Population Movements: Movements from Cameroon are still transiting through transit areas 

such as Banki and Ngala for onward movements of populations. Governement is relocating 
IDPs from these areas to areas of origin in the next two months. People returning to the secured 
area of their LGA of origin, which is usually the LGA capital are in a situation of secondary 
displacement and do not have a house to stay in and/or are taking the house that is being 
occupied by IDPs, therefore creating another displacement for those occupying the houses. 
High influx of new arrivals in areas where resources are already stretched may also lead to 
conflict between communities. 

8. FSL: WFP will have reduced capability to deliver food assistance because of already limited 
pipeline. 
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4. EARLY WARNING 
The table below outlines the early warning indicators that will be monitored for flooding. If at any time, three indicators 
are judged to have crossed the active threshold, the OHCT will activate this contingency  

 

 
 
 
  

No. Indicators Threshold 

1 Meteorological monitoring  
Issuance of meteorological warnings/information indicating 
high rainfall expected 

2 Riverine water levels  
Government reports high levels of water and risks of riverine 
floodings 

3 Rainfall levels 
High levels of snowmelt/rainfall in areas vulnerable to 
flooding 

4 Voluntary population movement 500 displaced people to non-supported locations 

5 Agriculture 10 % arable land under cultivation flooded 

6 Outbreak 
High risk of cholera outbreak an attack rate varying between 
0.25% and 1% will be used in overcrowded IDP settlements 
and hosting communities 

7 Business / market functionality 
Closures of businesses / markets and/or clearing out of 
stock/assets in at risk locations 
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5. PREPAREDNESS GAPS & ACTIONS  
Specific preparedness gaps and actions per sector are included in the sectoral operational delivery plan (see the 
attached annex ). General minimum preparedness measures identified for coordination, risk monitoring, information 
management, need assessment, cash, private sector and humanitarian financing are listed below: 

Coordination Systems 

Responsible Action Timeframe Status 
OHCT Action 1: Continue detailed planning on coordination at national and State level, 

reflecting on preparedness and response, civ-mil, cash, community engagement, 
private sector liaison and other functions. Coordination and information sharing should 
be strengthened between HCT (national level) and OHCT Borno level).   

 

22 June Ongoing 

OHCT Action 2: Clarify the roles and responsibilities for the coordination of preparedness 
and response activities of humanitarian partners at the State level, including on:  

• Inter-sector coordination at the state level; 
• Development of common positions around community engagement, 

including communication with communities and accountability, joint 
messaging on programming and feedback mechanisms; tracking of funding 
and other issues; 

• Consolidation of information at the LGA level, by being the “one-stop-shop” 
for baseline information, and share this with the cluster coordinators. 

 

22 June Ongoing 

OHCT Action 3: Reinforce preparedness coordination through the setting up of the 
Emergency Preparedness Working group (EPRWG) including key international 
partners and government representatives. This EPRWG is responsible for the 
implementation and following up of minimum and advance preparedness action at 
State and LGA Level. 

 

30 June Underway 

Risk analysis 

Responsible Action Timeframe Status 
OHCT Action 1: DHC to appoint risk monitoring focal points to establish and manage a 

monitoring and analysis system, including action dates for seasonal hazards, and 
situation analysis including gender, age and diversity concerns, and other 
vulnerability related issues. 

 

5 July  Underway 

Information Management 

Responsible Action Timeframe Status 
OCHA Action 1: An IMWG should be established to compile data at LGA level and ensure 

coordination between agencies. 

 

28 June Ongoing  

OCHA Action 2: OCHA to review secondary data/information collection, consolidation, 
cleaning, cross-checking, monitoring, analysis and distribution systems. An inter-
agency web platform should be established for managing information in an emergency. 

 

28 June Ongoing 

OHCT Action 3: Ensure that specific plans for collecting, managing, analyzing and sharing 
information has been included in plans for needs assessment, operational response 
and monitoring. 

 

30 June Ongoing  
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Key Immediate Needs and Assessments 

Responsible Action Timeframe Status 
OHCT Action 1: Agreement on priority relief items and services, as well as relevant 

standards and prioritization for different logistics scenarios.  

 

30 June Underway 

OCHA/RRM Action 2: Review and revise (as necessary) rapid assessment methodologies, tools, 
implementation planning, and partner assessment capacity and mapping to be ready 
to roll out a MIRA on short notice Discussion should be initiated in the RRM to ensure 
harmonized inter-sectoral assessment 
 

11 July  
June 

Underway 

 

Cash Transfer Programming  
Responsible Action Timeframe Status 
CWG/OCHA Action 1: Develop and update the 3W including all key partners implementing Cash 

response programs. 

 

30 June Ongoing 

CWG Action 1: Develop cash feasibility analysis and market assessments for Borno 
State, including a system for regular updating.  

 

3 July Ongoing 

CWG Action 2: Agree on standard guidance and templates for cash transfer 
programming, including agreed minimum expenditure baskets.  

 

11 July Ongoing  

CWG Action 3: Work with financial service providers and non-bank financial institutions 
to develop pre-agreements to rapidly scale cash transfer programming to affected 
LGAs.  

11 July Underway 

 
 
Private Sector Engagement 

Responsible Action Timeframe Status 
OHCT Action 1: Establish an inter-agency private sector focal points working group to 

better coordinate disaster preparedness and response activities with the private 
sector 

15 July Underway 

 

Humanitarian Financing and Resources 
Responsible Action Timeframe Status 
OHCT/HCT Action 1: Donors and funding instruments are strongly encouraged to support 

humanitarian partners in building preparedness capacity including ensuring fast-track 
funding mechanisms are in place, agencies have the flexibility to re-allocate 
resources based on donor commitments to replenish stocks, and funding sources for 
contingency stocks are provided. 

30 June Underway 
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6. COORDINATION 
Coordination Arrangements 

Coordination at national level 

The HC is responsible for coordinating the HCT during an emergency response at national level. Under the guidance 
of the HC, the HCT is responsible for the effective and efficient implementation of inter-agency disaster response 
activities at national level.  

To strengthen coordination and information sharing to facilitate resource mobilization, key donor partners are 
included members of the HCT. In accordance with the direction of the HCT, Sectors Support Agencies, State Level 
Support Agencies and humanitarian partners ensure a coordinated response among partners. This responsibility 
requires coordination with the Government of Nigeria, local NGOs and other agencies. 

Coordination at State level (Borno): 

The Deputy HC is responsible for coordinating the OHCT during an emergency response. Under the guidance of the 
DHC, the OHCT is responsible for the effective and efficient implementation of inter-agency disaster response 
activities in Borno.  

Humanitarian operations in Borno focus on sectors and inter-sector working groups and functions. Immediately 
following an emergency flood response, the primary focus will be on Food Security, Health, WASH, Protection, 
CCCM/Shelte/NFI and Logistics. 

 
SECTOR HEALTH WASH FOOD 

SECURITY 
EMERGENCY 
SHELTER/CCCM 

LOGISTICS  EDUCATION PROTECTION 
GBV and 
Child 
Protection 

ETC NUTRITION EARLY 
RECOVERY  

LEAD SMoH MoWR SMoA NEMA MoI MoE SMoWASD - SPHCDA MRRR 

CO-LEAD WHO 
IRC 

UNICEF WFP IOM & UNHCR WFP UNICEF UNHCR 
UNICEF/UNFP
A 

WFP UNICEF UNDP 

 

Humanitarian Civil-Military Coordination 

It is crucial for humanitarian teams working in NE Nigeria to establish and maintain a continued dialogue with the 
Nigerian Armed Forces. For this reason, in May 2016 a Civil-Military Coordination Forum was established in 
Maiduguri, Borno State. The Forum provides a platform for the exchange of information between humanitarian 
organizations and Nigerian Armed Forces. The dialogue aims to support of the humanitarian emergency response 
in NE Nigeria. The Forum is attended by humanitarian and military stakeholders.  Individual organisaitons and sector 
representatives also meet and liaise with military commands in LGA HQs to enhance civil-military coordination.  
 
On the humanitarian side, the following entities are represented: UN agencies, Logistics Sector, Emergency 
Telecommunications Sector, Protection Sector, INSO and the International NGO Forum. ICRC and MSF participate 
as observers. The Nigerian Armed Forces are represented by HQ Theatre Command. Participation is at the level of 
Subject Matter Experts for access, protection, logistics, operations, security, and Civil-Military Coordination. Sector 
leads present plans and raise issues.  
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7. ACCESS  
The rainy season will exasterbate an already challenging situation of humanitarian access in northeast Nigeria. 
Several IDP camps in Borno State, particualry those in Ngala and Rann, will become increasingly difficult to access 
as they are serviced by unpaved roads with damaged infrastructure that become muddly and/or flooded during the 
rains. The road between Dikwa and Ngala, for example, is unpaved and the bridge 7 km south of Ngala was destroyed 
several years ago. As a result, during the previous rainy season, Ngala was only accessible intermittently and was 
inaccessible for several weeks at a time. Similalry, the road between Ngala and Rann is unpaved, lacks infrastructure 
at key water crossings, and sections become entirely flooded during the rains. Last year, Rann was almost entirely 
inaccessible throughout the rainy season, and remained difficult to access until December. The IDP camp in Banki 
might also become difficult to access due to extensive road damage leading to the town. 
 
These challenges compound an already constrained situation of humanitarian access. High levels of insecurity, 
ongoing military operations and the requirement - in some areas – to use armed escorts delay the delivery of life-
saving assistance, and in some cases, preventing access to people in need. Over 80% of Borno are considered high 
or very high risk for international humanitarian partners to operate in, and three LGAs in Borno area entirely 
inaccessible (Marte, Guzamala and Abadam). In many other LGAs, movement is usually restricted to LGA 
headquarters which are in some cases only accessible to humantiarian staff by UNHAS helicopters. Administrative 
restrictions and procedures for cargo movements outside of Maiduguri as well as visas and customs clearance for 
humanitarian personnel and supplies similarly can delay the humanitarian response. 
 

8 .LGAS COORDINATION 
As more humanitarian actors are scaling up their operations to respond to the increasing needs on the 
ground, there is a corresponding need to establish a better humanitarian coordination mechanism to 
optimize the efficiency in terms of resources, logistics, and operational capacity. Enhancing coordination 
between the humanitarian actors and state government has also become ever more critical, as well as 
attending to different needs of the communities based on the trends of population movements.  
 
The objective of the LGA coordination forum therefore is to provide a decentralised platform amongst the 
government and humanitarian agencies to ensure more effective, efficient and timely response to 
humanitarian needs through enhanced communication and information sharing. An LGA-based 
coordination mechanism will not only allow more flexibility to address specific needs of LGAs but also 
contributes to creating more long-term and durable solutions by bringing all actors together. Given the 
inaccessibility of some areas, it should be noted, however, that the establishment of LGA coordination 
forums will be limited to priority accessible areas.  
 
As part of the initiative, the Hubs have been established to ensure coherent and harmonized humanitarian 
action within the LGAs, based on the needs and risk assessments conducted by the Operational 
Humanitarian Country Team (OHCT) and Inter-Sector Working Group (ISWG). The hubs, once fully 
operationalized, will be used as an office or conference space to reinforce coordination and communication 
in each LGAs. 
 
Given the widespread geographical areas and range of issues to be addressed, the proposed structure of the 
LGA coordination forums is to designate I/NGO or UN agencies who will be nominated by the DHC in 
consultation with the OHCT. The nominated I/NGO or UN Agencies will serve as a chairman of general 
coordination meetings held at the LGA level. The Chairman is expected to work closely with the 
humanitarian partners to prepare for coordination meetings, communicate with all humanitarian actors 
concerned, and liaise with ISWG who would also inform and guide the co-leads based on feedbacks 
received by OHCT. Other expected functions of the Chairman include facilitating donor/partner missions 
to the field, preparing required materials for the missions, following up with donors and partners after the 
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mission, and ensuring effective communication and information flow between Borno State and ISWG and 
by extend, OHCT. The nominated chairmen are therefore expected to play a key role to mobilise 
humanitarian partners at the field level in enhancing the coordination, communication, and information 
flow among them.  
 
The LGAs coordination teams will organize joint rapid needs assessment in order to provide an overview 
of the emergency situation. The conducted rapid joint assessment will help to identify the impacts of the 
crisis, make initial rough estimates of the needs of the affected population for assistance, and define the 
priorities for humanitarian action.  The findings of these assessment should also identify aspects for which 
more detailed follow-on assessments, including sector specific assessments, would be needed. Sectors 
specific assessments will be supported by the LGAs coordination teams.  
 
The members of the LGAs coordination will monitor the implementation of strategies defined in the inter 
agency contingency plan and the humanitarian response plan. Once endorsed and activated the IACP will 
serve as guidance note to undertake preparedness and response activities in collaboration with the LGAs 
coordination teams.  
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8. KEY CONTACTS 

 

Maiduguri - Operational Humanitarian Country Team (OHCT) 

1 Peter Lundberg 
Deputy Humanitarian Coordinator (DHC) 
  
 

Tel: (+234) 703 852 2706 
Email: lundberg@un.org 

2 Ibrahima Barry 
Acting Head of OCHA Sub Office, OCHA 

Tel: +(234) 7031720033 
Email: barry@un.org 

3 Joerg Kuehnel 
Head of Sub Office, UNDP 

Tel: (+234) 907 025 1696 
Email: Jorg.Kuhnel@undp.org 

4   Ada Pouye  
Head of Sub Office, UNFPA 

Tel: pouye@unfpa.org 
Email: (+234) 8025568183 

5 Cesar Mbau Tshilombo 
Head of Sub Office, UNHCR 

Tel: (+234) 8090359399 
  Email: tshilomc@unhcr.org 
 6 Geoffrey Ijumba 

Head of Sub Office, UNICEF 
Tel: (+234) 8036590388 
Email: gijumba@unicef.org 

7 Mutinta Chimuka 
Emergency Coordinator, WFP 

Tel: (+234) 9023374455 
Email: mutinta.chimuka@wfp.org   

8 Dr Solomon Woldetsadik  
Head of Sub Office, WHO 

 
Email: woldetsadiks@who.int 

9   Emma Khakula 
Head of Sub Office, IOM 

Tel: (+234) 903 280 439 
Email: ekhakula@iom.int  

10 Ann Reiner 
DCD Humanitarian Program, ACF 

Tel: ;(+234)7031735159 
Email: dcd-hum.ng@acf-international.org 
 11 Sue Ellen 

Area Manager, DRC 
Email :  

areamanager.maiduguri@drc-nigeria.org 
 12 Stephanie Puccetti 

Senior Emergency Programme Coordinator, IRC 
Tel: +234 907 895 3157 
Email: Stephanie.puccetti@irc.org 

13 Pamela Palma 
NE Response Coordinator, OXFAM 

Tel: +234 ) 9078373320 
Email: ppalma@oxfam.org.uk 

OHCT: Sectors Co-Leads 

1 INTER-CLUSTER COORDINATION 
Ibrahima Barry 

Tel: (+234) 7031720033 
Email: barry@un.org 

2 FOOD SECURITY 
Sara Netzer 
 

Tel : (+234) 7015710484 
Email : sara.netzer@fao.org 

3 HEALTH 
Jorge Martinez 

Tel : (+234) 813 173 6263 
Email : martinezj@who.int 
 4 NUTRITION 

Kirathi Mungai 
Tel: (+234) 814 137 5779 
Email: rkmungai@unicef.org, 

 5 WASH 
Souleymane Sow 

Tel: (+234) 9062066623 
Email: ssow@unicef.org 

6 EDUCATION 
Charles Karumba 

Tel : (+234) 8035251451 
Email : cmwangi@unicef.org 
  7 PROTECTION 

Josia Flomo 
Tel : (+234) 8090160750 
Email : flomoj@unhcr.org 
  8 CHILD PROTECTION 

Caroline Aloyo 
Tel : +(234) 7038506572 
Email : caloyo@unicef.org 
  9 SGBV 

Sylvia Opinia 
Tel : (+234) 9077779557 
Email : opinia@unfpa.org 
  

mailto:dcd-hum.ng@acf-international.org
mailto:areamanager.maiduguri@drc-nigeria.org
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10 EMERGENCY SHELTER/CCCM 
Rafaelle Robelin & Pierre-Claver NYANDWI 

Tel: (+234) 9075111558 & Tel: (+234)8090161446 
Email: rrobelin@iom.int & NYANDWI@unhcr.org 

11 LOGISTICS 
Katja Hildebrand 

Tel: (+234) 9076761403 
Email: katja.hildebrand@wfp.org 

12 EARLY RECOVERY 
Maboury DIOUF 

    Tel : (+234) 9070251804 
 Email : maboury.diouf@undp.org 

11 EMERGENCY TELECOMMUNICATIONS 
Ekue Ayih 

Tel: (+234) 907 027 6556 
Email: ekue.ayih@wfp.org 

 

9. OPERATIONAL DELIVERY: PREPAREDNESS AND RESPONSE  

Planning figures for humanitarian assistance 

 

10 most affected 
LGA 

Estimated people 
that could be 

affected by floods 

Displaced People 
in Makeshift and 
without shleter 

people food 
Insecure 

 Abadam 5,000 0    86,975 
Bama 2,000 9,908 203,473 
Bayo 1,000 0 149,239 
    
Damboa 0 6,769 111,479 
 Dikwa 2,000 8,289 80,650 
Gwoza 0 1,965 232,374 
Jere 0 27,587 136,314 
Kala/Balge 2,000 17,659 43,183 
Konduga 1,000 16,006 116,232 
Kukawa 12,000 0 167,900 
Mafa 2,000 0 75,040 
Maiduguri 0 2,859 312,909 
Marte 1,000 0 112,479 
Monguno 3,000 38,643 89,102 
Ngala 3,000 32,747 171,296 
Shani 1,000 0 48,276 
TOTAL 35,000 162,432 2,136,921 

 

Sector Operational Delivery Plan Summary 

The sectors Operational Plans detail immediate response actions. Below is a summary of key activities and 
indicators. Details sectoral plans including budget are in the annex of the contingency plan. 
 

 

 

 

mailto:rrobelin@iom.int
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CCCM/SHELTER/NON FOOD ITEMS 

        ACTIVITIES                                            INDICATOR                                                                   TARGET 
CCCM & Alert system • # of dedicated teams to conduct multi-sector assessments within 3 

days of alert. 

• # of dedicated teams, able to mobilise RRM Package response 
within 3-14 days of alert.  

• # of CCCM mobile site teams & dedicated Site facilitation teams  

• 1 per LGA 

 

• 1 per LGA 

• 59 (1 team per most 

vulnerable site) 

Ground (Preparedness) • # of vulnerable sites with drainage improvement undertaken to 
standard 

• # of community training on mitigation measures, shelter 
reinforcement, DRR, evacuation plan sessions held in sites. 

• # of community toolkits distributed (1 per 5 HH)  

• # of sites with flood-prone area demarcated (specific consideration 
of cross-sector response with WASH on areas at risk of water-
borne disease e.g. around latrines) 

• 35 (high vulnerability sites) 

 

• 59 

• 7,500 

• 59 

Shelter • # of Reinforcement Kits distributed 

• # of pre-positioned E-Shelter Kits 

• # of shelters with improved, raised foundations 

• # of existing shelters with improved structure (e.g. bracing, fixing, 
etc.)  

• # of shelters replaced  

• # of vulnerable sites with relocation plans (including identification 
of temporary sites like safer lands, buildings) 

• 26,000 

• 11,000 

• 30,000 

• 30,000 

• 6,000 

• 10 

NFI • # of pre-positioned HH NFI Kits (in line with Sector priorities) 

• # of pre-positioned RRM Core Relief Kits / NFI Core Relief Kit 

• % of HH in vulnerable sites receiving 3 mosquito nets per HH 

• 15,000 

• 10,000 

• 70% 

 •  •  

FOOD SECURITY AND NUTRITION 

FSN - Preparedness  
Prepositioning of Food 
Security and Nutrition 
supplies. 

Mobilization of key staffing  

MSU – in areas with difficult 
access  

Joint coordination with other 
sectors  

MIRA 

 

• # of LGA/Sites with prepositioned stocks/supplies 

 

• # no volunteers & enumerators identified to conduct community 
mobilization and sensitization 

• # of location with storage facilities identified.  

• # of coordination meeting and action point taken and 
preparedness plan developed.   

• Put in place regular task force meeting in preparation of the rainy 
season 

• # Multi agency rapid assessment conducted  

 

 

• 5 Sites (Ngala, Dikwa, Banki 
Gwoza, Bama, Mafa, Minoc 
and Pulka  

• 5 Sites  

• 8 coordination meeting 

jointly by FSL and Nutrition  

 

FSN - Response 
Prevention and treatment of 
severe acute malnutrition  

 

 

 

• # of children screened and referred  

 

• # of children with SAM treated  

 

• # of children reached with Micronutrients powders MNP 

• Full coverage of the areas 

affected.  

• 55,449 boys and girls 

• 227,100 boys and girls 
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Provision of food assistance 
to meet emergency food 
needs of food insecure 
population 

• # of children reached with blanket supplementary feeding BSFP. 

• # of children supplemented with Vitamin A & deworming  

 

• # of PLW reached with BSFP.  

• # of people affected reached with Hygiene and sanitation 
messages  

• Number of people who received food assistance through in-kind 
food 

• Number of people who received food assistance through cash-
based transfers 

• Number of people who received food assistance through 
commodity vouchers 

• 83,457 women 

• 289,037 boys, girls and 
women 
 
 

• 973,190 persons 
• 139,027 HHs 

 

EMERGENECY TELECOMMUNICATIONS 

Provide security 
telecommunications 
services 

• Number of common operational areas covered by common 
security telecommunications network. 

• 5 

Provide Internet connectivity 
and Wi-Fi access services 

 

• Number of common operational areas covered by data 
communications services 

• 5 

Deliver user training 
services in security 
telecommunications 

• Number of UN agency/NGO staff members trained on ETS 
services e.g. radio communications 

• 120 

HEALTH  

Establish and strengthen 
Health Sector Coordination 
at LGA level and linked with 
Humanitarian Hubs 

• # of LGA with functional coordination mechanism 

• # of coordination meetings 

• # of information products produced (Sitreps, 5W, maps etc.) 

• # of initial rapid assessment conducted 

• 10 high priority LGAs 

• 1 meeting/week/LGA 

• 3 key IM products/LGA  

• 1 IRA per LGA 

Disease surveillance and 
outbreak response 

 

• # of surveillance teams mobilized 

• # of EWARS sentinel sites reporting 

• % of alerts reported and responded 

• # of Rapid Response Teams deployed 

• # of laboratories supported for timely diagnosis 

• # of surveillance and RRT trained 

• One team/LGA 

• All health facilities/LGA 

• 100% alerts responded 

• One team/LGA 

• One regional lab. 

• One RRT/LG 

Vaccination and 
immunization 

• % of children vaccinated 

• # of vaccines stock available 

• # of LGAs with cold chain facilities 

• # of local vaccination teams trained and deployed 

• More than 80% 

• 500,000 vaccines 

• 10 high priority LGAs 

• 10 teams/LGA 

Provision of essential 
primary health care services 
and referral support 

 

• # of facilities supported  

• # of mobile health teams deployed  

• # of temporary health posts established 

• # of special treatment centres established (cholera, malaria) 

• # of partners providing essential health care services 

• # of health workers trained on key topics 

• # of referred cases supported 

• # of sites providing mental health first aid 

• % of children screened at entry point  

• 50 health facilities 

• 1 per LGA 

• 20 temporary health post 

• 2 sites for key diseases/LGA 

• 1 partner/LGA 

• 200 staff trained 

• 500 patients who need 
emergency specialized care 

• 1 per LGA 

• 100% 
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• # of stabilization centres available • 1 per LGA 

Provision of medicines, and 
medical supplies 

• # of emergency health kits provided 

• # of health facilities receiving supplies and drugs 

• # LLINs and RDTs distributed 

• # of hubs with contingency stock in place 

• # of medical warehouse available 

• 1000 kits 

• 70 health facilities 

• 232,000 LLINs 

• 10 LGAs 

• 10 warehouse/stores 

Reproductive health, Mother 
and Child Health, IMNCI: 
ANC, PNC, Basic EmONC, 
Comp. EmONC, family 
planning and provision of 
Inter-agency RH Kits, 
Newborn Kits, Hygiene kits, 
SAM kits. 

• # of facilities providing RH/MNCH services 

• # of safe delivery kits distributed 

• # of new born kits and hygiene kits  

• # of trained midwives available 

• % of malnourished children treated 

• 50 facilities 

• 14,000 kits 

• 14,000 kits 

• 50 midwives 

• 5600 severely acute 
malnourished children  

Dissemination of health risk 
awareness and health 
messages including health 
and hygiene education with 
focus on Maternal and Child 
Health, EPI, nutrition and 
social mobilization activities 

• # of awareness sessions undertaken 

• # IEC materials available 

• # of training conducted on key health issues  

• 200 sessions/events 

• At least for 3 key diseases 

• 50 training sessions on key 
health topics  

LOGISTICS 

Chair Logistics 
Coordination meetings 

• # of logistics coordination meeting held/chaired 

• # of organisations participating in logistics coordination meetings 
(average) 

• # of organisations contributing to pipeline/planning, logistics 
assessment and/or capacity information to be shared 

• 8 

• 10 

• 10 

Coordination with the 
Nigerian Armed Forces 

• # of organisations utilizing the humanitarian cargo movement 
notification and military convoy escort process 

• 10 

Produce and disseminate 
Information products  

• # of info management products shared: maps, operations 
overviews, infographics, procedures, meeting minutes 

• 12 

Logistics service 
provision: establish 
common storage facilities 

• # of common storage facilities established in field locations 

• # of organizations utilizing common storage services 

• Percentage of service requests for cargo handling fulfilled 

• 4 

• 12 

• 85 

Logistics service provision: 
air cargo consolidation (in 
support of UNHAS 
operations) 

• # of organizations utilizing air cargo consolidation services 

• Percentage of service requests for air cargo fulfilled 

• 10 

• 85 

PROTECTION 

Activities Indicator Target 

Targeted protection 
services provided to 
vulnerable individuals 
with critical protection 
needs,  

• # of vulnerable households at risk provided with Core Relief Items;  

• # of vulnerable persons provided with psychological first aid;  

• # of individuals referred to specialized services/ other sectors 

• 10,000 HHs (priority LGA)  

• 2,000 individuals  

• 1,500 individuals  

Deployment of Rapid 
Assessment Teams 
(ensuring expertise to 
address gender/GBV 
specific vulnerabilities 
and response areas)  

• # of assessments conducted • 12 assessments 

 

Immediate distribution 
of critical emergency 
RH and dignity kits to 

• # of RH and clean delivery kits distributed  

  

• # of women and girls who have received dignity materials and kits 

• 5,000 individuals 

 

• 25,000 individuals 
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the most vulnerable 
persons 

Identify children at 
risk, UASC, CAAFAG 
to provide them with 
life-saving, basic 
needs,  

• # of UASC, CAAAFAG, identified;  

• # of UASC, CAAFAG received material and specialized assistance;  

• 5,000 individuals 

• 10,000 individuals 

Advocate to 
strengthen and 
enhance security 
measures to protect 
IDP sites;   

• # of female officers deployed to the IDP sites;  

• # of security personnel receiving orientation training on safety and 
security concerns for women, girls and children 

• 200 individuals 

• 200 individuals  

Displaced population 
have access to 
appropriate energy 
solutions including 
cooking energy 
options 

• # of energy saving stoves distributed  

• # of camps/sites with street lighting 

• 20,000 HHs 

• 5 locations 

Targeted advocacy 
with key stakeholders; 

• # of advocacy interventions with high level authorities held;  

• # of emergency crisis cell meetings held with Emergency Coordination 
Centre, State government, NEMA/SEMA, UN agencies, NGOs,  

• 4 advocacy sessions 

• 16 briefing session 

CHILD PROTECTION 

(preparedness) Prepare 
messaging on prevention of 
family separation  

• Messages ready and disseminated to all partners • All partners 

(response) Quickly identify 
UASC and other children at 
risk when a new 
displacement occurs 

• A team of trained CP partner is available for immediate 
deployment in flooding-affected area 

• 500 children 

(response) Track 
movements of population 
and follow-up on the already 
registered caseload 

• Referral pathway with LGA-specific contact details is ready and 
disseminated (done) 

 

(preparedness) Work on 
prevention, in close 
coordination with other 
sectors especially CCCM, 
AAP, etc.: map the risks in 
camps setting and in host 
communities, share the 
results with communities, 
including children.  

• # of risk mapping available  • 1 risk mapping for each 
formal camp 

(preparedness) Built on 
existing network of CP 
volunteers; CP community-
based committees and 
networks to pass on 
awareness messaging on 
risks and hazards. 

• # of CP community-structures  • 75% of the community-
based CP committees and 
network of volunteers 

(preparedness/response) 
Work closely with the health 
sector to ensure immediate 
access of any wounded 
child to health facilities. 

• Joint CP/health referral pathway available   

(preparedness/response) 
Work closely with the NFI 
Sector to pre-position 
clothes and other first 
necessity items to respond 
quickly to the needs of the 
most vulnerable children 
(having lost their temporary 
shelters for instance) 

• # children provided with an emergency package  
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(preparedness) Reinforce 
existing structures hosting 
CF Space and Child’s clubs 
with tarpaulins, ropes, etc.; 
store fragile materials.  

• # of CFS/Child’s club consolidated • 50% of CFS/child clubs in 
flood-prone areas 

(preparedness) Pre-position 
repair kits and materials to 
ensure fixing of slightly 
damages structures. 

• # of structures with emergency repair kits available  • 50% of CFS/child clubs 

(preparedness) Awareness 
towards parents and 
children regarding possible 
disruption of PSS services 
during the rainy season  

 

• # of communities reached with awareness messaging • 50% of communities in flood-
prone area 

GENDER-BASED VIOLENCE 

Activities Indicator Target 

Mainstreaming 
protection (including 
gender/GBV/SEA) in 
all sectors; 

• # of advocacy sessions on mainstreaming with different sectors;  

• # of women and girls, men and boys participating in program design and 
management;  

• # of sectors/agencies utilising GBV mainstreaming guidelines  

• 4 sessions 

• 3000 individuals 

• 9 sectors  

Provide access to 
comprehensive GBV 
services  

• # of available services for women, men, girls and boys at risk of violence 
mapped and identified; 

• # of women, men, boys and girls supported and accessing specialized 
lifesaving services through existing referral mechanisms;  

• # of women, men, boys and girls benefitting from existing multi-sectoral 
GBV response and prevention services 

 

 

 

• 4500 individuals 

Deploy GBV 
rapid/emergency 
response team to 
provide case 
management, PSS, 
information to at risk 
groups 

• # of GBV emergency response mobile teams deployed to target locations 

• # of women, men, girls and boys vulnerable to abuse supported with 
case management, PSS and critical GBV information 

• 9 teams to co 

• 2,500 individuals  

Enhance safety for 
women and girls 
through establishing 
and/or strengthening 
women friendly 
spaces  

• # of women and adolescent girls’ spaces established or strengthened  

• # of women and adolescent girls accessing services, critical information 
and peer support  

• # of women and girls participating in identification and discussions on 
safety concerns 

• # of safety audits conducted with key recommendations to address GBV 
risks 

• 9 women and girls’ friendly 
safe spaces 

• 5,000 individuals  

• 12,000 individuals 

 
• 6 safety audits 

Sensitization and 
awareness raising on 
prevention of GBV 
including SEA, 
through strengthening 
community protection 
strategies;  

• # of sensitization campaigns on GBV and SEA 

• # of sectors/agencies with reporting and feedback systems and 
displaying key information at service points 

• # of community based protection structures established/strengthened;  

• # of IEC materials developed and distributed on referral as well as 
prevention information 

• 11 campaigns 

• 3 

 
• 9 committees 

• 02 sets of materials 
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WASH 

Activities Indicator Target 

WASH 
Preparedness 

• % of HH with access to sufficient water treatment & water source 
disinfection 

• # of pre-positioned one month Hygiene Kits 

• # of sites with sector-standard pre-positioned ‘quick fix’ kit (water source)  

• # of sites with pre-agreed/contracted desludging & decontamination  

• # of sites with pre-agreed/contracted with water trucking 

• # of sites with trained WASH volunteers in communities 

• # of IEC materials produced (leaflets publications) 

• # of community committees set up on mitigation measures, water source 
protection/safe water handling & storage, DRR, evacuation plan sessions 
held in sites. 

 

• 70% 

• 15,000 

• 35 

• 59 

• 35 

• 59 

• 20,000 

• 59 

  

Wash response • # of HH with access to sufficient emergency latrine 

• # of HH with access to sufficient, safe water 

• # of HH with access to full WASH facilities that have benefited from ‘quick 
repair’ 

• # of sites free of environmental health / sanitation hazards (clean up) 

• 17,000 

• 17,000 

• 7,000 

 

• 59 

 
EDUCATION 

Repair TLS destroyed 
by the rainstorms or 
flooding  

• # of TLS repaired 

• # of TLS constructed 

• # of children benefitting from the repaired and constructed TLS 

• 50% of TLS damaged 

• Sites where new IDPs have 
moved due to floods or food 
insecurity 

Distribute Learner 
materials 

 

• # of children benefitting from learner materials • Full coverage for children 
who have not received 
materials before 

Distribute School in a 
Box 

• # of sets of School in a Box 

• # children benefitting from the sets of School in a Box 

• Full coverage for collapsed 
houses 

• 50% coverage for damaged 
homes 

Operationalize School 
Emergency Response 
Plans 

• # of schools and/or learning centres applying emergency preparedness 
measures  

• All schools or centres 
affected by floods or surge 
in IDP population 
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EARLY RECOVERY AND LIVELIHOODS 

Preparedness activities:  

  Activities   Indicators     Target 
Drainage system cleaning  • # of staffs mobilized for manual excavation 

• # of tool kits(incl PPE) distributed to the cleaners 

 

• # of drainage system KMs cleaned 

• # of cleaners trained in OH&S 

• 2000 staffs  

• 2000 PPE 

• 120 Team Tool Kits 

• 15KMs 

• 2000 clearners 

Solid waste management • Number of illegal dumpsites in flood prone areas cleared   

• # of staffs mobilized for cleaning 

• # of protection material kits distributed to the cleaners 

• 20 illegal dumpsites in flood prone 
areas 

• 2000 staffs 

• 2000 PPE 

• 120 Team Kits 

Mine risk education (to be 
coordinated with the 
Protection Sector – can be 
done by either) 

 

• # of people in high-risk flooding areas and refugees 
inflows trained and sensitized in Mine Risk  

• 20,000 people in high-risk flood-prone 
areas and refugees inflows trained and 
sensitized in Mine Risk Education 
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10. FUNDING REQUIREMENTS 
Effective response to humanitarian 
needs at the onset of a crisis 
depends on the level of 
preparedness and planning of 
agencies in the field, as well as the 
available capacities and 
resources. The OHCT, with DHC 
and OCHA support, will be 
responsible for identifying locally 
available sources/donors and 
available emergency resources 
(through emergency funding 
mechanism suc as the CERF). In 
consultation with the Government 
and OHCT, the DHC will decide at 
the onset of the crisis the need for 
launching a flash appeal. 

 

However, resources are not 
indefinite and there are many 
emergencies the humanitarian 

community as well as donors are responding to. For the the operation in the North East, currently The HRP is less 
than 30% funded.   

 

While efforts to raise and mobilise funds for the HRP continues, specific fundings are also required for the contingency 
plan and the planned activities, both preparedness and response.  

 

The table below provides an estimate of funding requirement by sector as identified in this Contingency Plan. 

 Sector Total Funding 
Requirement 
(Milion USD) 

 
 

Breakdwon of Funding per activity 

Prepared
 

  
 

Response 
  

1 Food Security and Nutrition 102 14 88 

2 Health 10 2 8 

4 WASH 3.6 1.69 2 

6 Protection 7.5 3 4.5 

7 Shelter and Non Food Items / CCCM 10.4 5.5 4.8 

8 Education 2,45 0.85 1.6 

9 Logistics 1.1 0.38 0.72 

10 Early Recovery & Livelihoods 10 3 7 

11 Emergency Telecommunications 0.46 0.24 0.22 

 Total 145 31 117 
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ANNEX I: SOP GUIDANCE  

THE FIRST 24 HOURS TO 7 DAYS OF THE RESPONSE  

PHASE PROCEDURE WHO 

Early Warning 

HOUR 0* Contact DHC and OCHA to inform on the threat and cross-check information 
   

All  
Contact Government to inform/verify threat DHC 

H0 - 3 Alert OHCT and Co-sector leads/Alert HCT (Abuja) DHC/OCHA 
 Review Co-cluster operational delivery plans and update stockpiles ISWG 

Sectors 

H6 Send Flash Update (email) to key partners OCHA 
H12 Review capacity to respond (information on available stocks, personnel 

         
   

OHCT and 
 

 
Share information on capacity  OHCT, 

Sectors 

Share information on UN agencies’ capacity OHCT 
Share information on NGO capacity OCHA 

H24 Gather relevant data and maps OCHA, OHCT 
Assign/confirm reporting and information management focal points ISWG + 

IMWG 
H48 Convene OHCT meeting (define inter-agency response plans and additional 

cluster leads on standby) 
DHC 

Identify potential mitigating measures OHCT 
H72 Identify constraints for accessing potential affected populations OHCT 

Disseminate early warning messages to potentially affected communities and 
Government on the consequences of the hazard and Initial Response Plans. 

Comms 
Group 

Assess the need for negotiating humanitarian access, if needed OHCT, OCHA 

RESPONSE 
H0 Disaster is declared Go 

H0 to H+3 Obtain overview of the scale and scope of the emergency (from national 
authorities, UN agencies, national and international NGOs, civil society 
organizations, NRCS, the media, GDACS) 

OHCT 

H0 to H+3 Contact the Government to know: 
1. National capacity to deal with the emergency. 
2. Intent to declare a state of emergency. 
3. Intent to request, welcome or decline international assistance. 

- If welcoming, outline support options available, request approval for  
additional humanitarian staff's entry into the country and the need for 
additional support 

- If declining, but assistance is nonetheless required, OHCT to increase 
their capacity to respond. 

         
 

           
 

 

DHC 
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H+6 
 

Assess if an international response is warranted, offer assistance to the 
Government.  

 DHC, OHCT 

Inform the OHCT about the initial findings on impact of the emergency and 
Government response.  

 DHC 

H+12 
 

If additional capacity is required, request additional human resources (surge 
capacity) 

DHC + 
agencies 

If warranted, request deployment of RRM or regional mechanism DHC + 
Agencies 

Activate Contingency Plan DHC + OHCT 
H+12 to 
H+24 

Initiate regular OHCT, inter-cluster and WG meetings  DHC OCHA 

 
  

Initiate regular sector meetings Co-sectors 
If Contingency Plan is not activated, but assistance is requested by 
Government, coordinate assistance 

OHCT 

Decide on activation of additional sectors, as deemed necessary. OHCT 
D2** Inform the ERC on activation of additional cluster for approval by IASC DHC 

Ask for dedicated coordinators and other surge capacity Co-sectors 
Develop key messages for the HCT  OHCT OCHA 
Issue regular Situation Reports (daily, if necessary)  OCHA 

D1 to D3 Organize an Initial Rapid Assessment (IRA) using agreed methodology and 
template. Ensure coordination with the government and HCT. 

OCHA OHCT 

D3 to D4 Analyze and share information from assessment as soon as possible and 
provide regularly inputs 

OHCT + Co-
sectors 

D4 Organize donor briefing and ascertain intentions to fund the response. 
Ensure coordination with local NGOs. 

DHC 

Launch Flash Appeal, if required.  
Agree on monitoring and evaluation framework. 

OHCT + 
OCHA + Co-
sectors 

Mobilize emergency funds (emergency cash grants, CERF etc.) OHCT + 
OCHA 

From D1 Liaise with appropriate Government institutions on security matters UNDSS 

Consider potential need for using Military and Civil Defense Assets OHCT 
If access constraints are due to: 
1. Bureaucratic impediments:  advocate with Government for simplified 
visa, entry and travel procedures to affected areas 
2. Ongoing hostilities: assess the relevance and feasibility of 
humanitarian corridors or temporary cessation of hostilities 

DHC + OHCT 

In case of attacks on humanitarian personnel, facilities and/or assets, identify 
possible solutions to mitigate risks. 

UNDSS and 
OHCT 
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ISWG  - Summary of TORs 
 
The ISWG will be composed of OCHA, two Co-leads representing their sector (one UN lead Agency and one INGO 
designated by the members of the sectors), RRM representative and one Sub sector representative. Red Cross 
Movements can be represented in the ISWG as an observer. Focal points for cross cutting or specific issues 
(Gender, Age, Disability, Access…) will be invited to attend as required.  
 
Non-members of the ISWG may be invited on an ad hoc basis for assisting in discussion and acting on humanitarian 
issues on recommendation by the Chair following consultation with or at the request of Inter sector working group 
members.  
 
Roles and Responsibilities  
 
The ISWG will be chaired by OCHA.  
 
The ISWG will initiate the multi-sector assessments, harmonize figures, make sure that areas of activity are 
coordinated, gaps identified and overall operational response is prioritized across sectors; broad operational 
priorities and concerns are brought to the Humanitarian Coordination and the state Humanitarian Coordination 
Forum. Where appropriate, develop a coordinated approach to building capacity of national counterparts for sector 
working group coordination. 
 
Sector coordination leads and co-leads form the Inter Sector Working group in order to review sector plans, ensure 
consistency and complementarity of sectors activities and objectives. 
 
Sector leads and co-leads are responsible for working in close consultation and coordination with the members of 
their respective sector to ensure a strategic, balanced, and well-prioritized response in the sector or area of activity 
concerned. Sector leads and Co-leads will ensure that their respective sectors develop and update sector TORs, 
Micro-plans and provide inputs for the preparation of common strategic plans.  
 
The national ISWG based in Abuja provides support and policy direction to the Borno State ISWG. OCHA will 
ensure the liaison between the members of the two groups.  

 
 
ISWG Contact list  

 
 

Org. 
Acronym Name Sector Function Phone Email 

UNOCHA Ibrahima Barry Coordination Inter-Sector 
Coordinator 

(+234) 7031720033 barry@un.org 

UNOCHA Eveline Viehboeck  CIMCOORD CIMCIV Coord. (+234) 7031748221 viehboeck@un.org  

UNOCHA Victor Lahai Coordination OCHA Focal 
Point 

(+234) 9037810141, 
7080301040 

lahaiv@un.org 

UNOCHA Ajayi Ayobamidele Coordination OCHA Focal 
Point 

(+234) 8065392425 ayobamidele@un.org  

UNOCHA Yasmina Guerda Coordination OCHA Focal 
Point 

(+234) 9037810095  guerda@un.org 

UNOCHA Yewondwossen 
Assefa 

IMWG UN Co-Lead (+234) 7031720032 assefa10@un.org  

DRC Crystal Whitaker RRM focal point INGO Co-Lead (+234) 7069753795 emergency.coordinator@drc-
nigeria.org 

FAO Sara Netzer Food Secuirty & 
Livelihoods 

Sector 
Coordinator 

(+234) 7015710484 Sara.Netzer@fao.org 

ICRC Mr. Beat 
Mosimann 

Observer Head of Sub 
Delegation 

(+234) 8107139438, 
8107139582, 
8108610086 

beatmosimann@icrc.org 

IF Drake Ssenyange Coordinator  INGO Forum 
Coordinator 

(+234) 9039573895, 
7011552232, 
9022673645 

ingoco.ng@acf-international.org 
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IF Shittu Jubril 
Agbolade 

Coordinator  INGO Forum 
Assistant 

(+234) 8164872816 ingoforum.ng@acf-
international.org 

IOM Rafaelle Robelin CCCM/Shelter/NFI UN Co-Lead (+234) 9075111558 rrobelin@iom.int 

UNHCR Pierre - Claver 
Nyandwi 

CCCM/Shelter/NFI UN Co-Lead (+234) 8090161446 NYANDWI@unhcr.org 

IRC Sirat Amin Nutrition INGO Co-Lead (+234) 9093864600 amin.sirat@rescue.org 

IRC Noreen Omondi, Protection INGO Co-Lead (+234) 9080161656 Noreen.Omondi@rescue.org 

IRC Sibinty Conteh Protection INGO Co-Lead (+234) 8069759765 
(+234) 8185615365  

sibinty.conteh@rescue.org 

MSF - 
Belgium 

Johan 
Sommansson  

Observer MSF 
Representative 

(+234) 9093139383 msf-nigeria-
advocacyrep@paris.msf.org 

NRC Yodit Mulugeta CCCM/Shelter/NFI INGO Co-Lead (+234) 7013463820 yodit.mulugeta@nrc.no 

OXFAM Pamela Palma WASH INGO Co-Lead (+234) 9078373320 ppalma@oxfam.org.uk 

OXFAM Enamul Hoque WASH INGO Co-Lead  ehoque@ght.oxfam.org 

PCNI Buhari Habu Observer   (+234) 8069536130 buharihabu@yahoo.com 

SCI Taiye Babarinsa Education INGO Co-Lead (+234) 8036047438 babarinsa@savethechildren.org  

UNDP Maboury Diouf Early Recovery & 
Livelihoods 

UN Co-Lead (+234) 8174907587 maboury.diouf@undp.org 

UNFPA Sylvia Opinia Protection: SGBV UN Co-Lead (+234) 9077779557 opinia@unfpa.org 

UNHCR Gorretty Akinyi 
Omala 

Protection Sector 
Coordinator 

(+234) 8090160762 omalag@unhcr.org 

UNHCR Josiah Flomo Protection Sector 
Coordinator/  
UN Co-Lead 

(+234) 8090160750 flomoj@unhcr.org 

UNICEF Kirathi Mungai Nutrition UN Co-Lead (+234) 8141375779 rkmungai@unicef.org 

UNICEF Caroline Aloyo Protection: Child 
Protection 

UN Co-Lead +(234) 7038506572 caloyo@unicef.org 

UNICEF Souleymane Sow WASH UN Co-Lead (+234) 9087849249  ssow@unicef.org  

WFP Ekue AYIH ETS UN Co-Lead (+234) 9070276556  ekue.ayih@wfp.org 

WFP Moustapha Toure Food Secuirty & 
Livelihoods 

UN Co-Lead (+234) 9076035236 moustapha.toure@wfp.org 

WFP Lucieodile Ndione Food Secuirty & 
Livelihoods 

UN Co-Lead (+234) 9070251927 lucieodile.ndione@wfp.org 

WFP Katja Hildebrand Logistics UN Co-Lead (+234) 9074543036 katja.hildebrand@wfp.org 

WFP Antonio Galli Logistics CMCoord & 
Access Office 

(+234) 9070265287 antonio.galli@wfp.org 

WFP Bruce Walker Logistics UN Co-Lead (+234) 9092924621 bruce.walker@wfp.org 

WHO Shafiq Muhammad Health UN Co-Lead (+234) 731781777 shafiqm@who.int 

WHO Jorge Martinez Health UN Co-Lead (+234) 8131736263 martinezj@who.int 

UNICEF Charles Michael 
Mwagi 

Education Education (+234) 8035251451 cmwangi@unicef.org 

 
  

mailto:Noreen.Omondi@rescue.org
mailto:msf-nigeria-advocacyrep@paris.msf.org
mailto:msf-nigeria-advocacyrep@paris.msf.org
mailto:caloyo@unicef.org
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ANNEX IV: LIST OF ACRONYMS 
 

ABBREVIATION ACRONYMS 
AAH/ACF Action Against Hunger 
AoRs Areas of Responsibility 
CCCM Camp Coordination and Camp Management 
CWG Cash Working Group 
CERF Central Emergency Response Fund 
CPSWG Child Protection Sector Working Group 
COMCEN Communication Center 
CMOS Current Military Operations Service 
DRC Danish Refugess Council 
DHC Deputy Humanitarian Coordinator 
DSM Displacement Management System 
EmONC Emergency Obstetric and Newborn Care 
ERP Emergency Response Preparedness 
ETS Emergency Telecommunications Sector 
EPI Exocrine Pancreatic Insufficiency 
FSN Food Security and Nutrition 
FSL Food Security Livelihood 
GBV Gender Based Violence 
GBV Gender Based Violence 
GBVSWG Gender Based Violence Sector Working Group 
GAM Global Acute Malnutrition 
HeRAMS Health Resources Availability Monitoring System 
HF High Frequency 
HCT Humanitarian Country Team 
HRP Humanitarian Response Plan 
IGA Income Generation Activities 
ICT Information Communication Technology 
IEC Information Education and Communication 
IMNCI Integrated Management of Neonatal and Childhood Illnesses 
ISWG Inter Sector Working Group 
IASC Inter-Agency Standard Committee 
IPC Intergrated Food Security Phase Classification 
IDP Internal Displaced People 
ICRC International Committee of the Red Cross 
INSO International NGO Safety Organisation 
IRC International Rescue Committee 
LGA Local Government Area 
MSF Médecins Sans Frontières 
MoWASD Ministry of Women Affairs and Social Development 
MIRA Multi-Cluster/Sector Initial Rapid Assessment 
NEMA National Emergency Management Agency 
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NIHSA Nigeria Hydrological Services Agency 
NAF Nigerian Air Force 
NFI Non-Food Items 
NGO Non-Government Organisation 
OCHA Office for the Coordination of Humanitarian Affiars 
OHCT Operational Humanitarian Country Team 
PPE Personal Protective Equipment 
PSWG Protection Sector Working Group 
PSS Psychosocial Support Services 
RDT Rapid Diagnostic Test 
RRM Rapid Response Mechanism 
RUTF Ready to Use Therapeutic Food 
SAM Severe Acute Malnutrition 
SEA Sexual Expliotation and Abuse 
SGBV Sexual Gender Based Violence 
SOP Standard Operating Procedures 
SEMA State Emergency Mangement Agency 
UASC Unaccompanied and Separated Children 
VHF Very High Frequency 
VSLA Village Savings and Loan Association  
WASH Water Sanitation and Hygiene 
WiFi Wireless Fidelity 
WFP World Food Program 
MSU Medical Support Unit 
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SECTOR OPERATIONAL DELIVERY PLANS 
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EARLY RECOVERY AND LIVELIHOODS 
SECTOR OPERATIONAL DELIVERY PLAN SUMMARY 

 

Lead agency: name (UNDP) 
Contact information: Maboury DIOUF      Email: maboury.diouf@undp.org 

 

REQUIREMENTS (US$ M)  
10 million  

Preparedness: 
US$3,000,000 
Response:  
US$7,000,000  
Funds already allocated: 

 

LIST OF PARTNERS  
30 

TARGET POPULATION 

 

 

 
 

The Sector Operational Plans detail immediate response actions. Below is a summary of key activities and 
indicators: 
 

Preparedness activities:  

   
 

Activities Indicators Target 

Drainage system cleaning  • # of staffs mobilized for manual excavation 

• # of tool kits(incl PPE) distributed to the cleaners 

 

• # of drainage system KMs cleaned 

• # of cleaners trained in OH&S 

• 2000 staffs  

• 2000 PPE 

• 120 Team Tool Kits 

• 15KMs 

• 2000 clearners 

Solid waste management • Number of illegal dumpsites in flood prone areas cleared 
within MMC  

• # of staffs mobilized for cleaning 

• # of protection material kits distributed to the cleaners 

• 20 illegal dumpsites in flood prone 
areas 

• 2000 staffs 

• 2000 PPE 

• 120 Team Kits 

Mine risk education (to be 
coordinated with the 
Protection Sector – can be 
done by either) 

 

• # of people in high-risk flooding areas and refugees 
inflows trained and sensitized in Mine Risk  

• 20,000 people in high-risk flood-prone 
areas and refugees inflows trained and 
sensitized in Mine Risk Education 
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Response activities:  

 
  

Activities Indicatorss  Target 

Immediate distribution of agricultural 
and livestock kits 

(to be coordinated with Food Security 
Sector – can be done by either) 

• # of agricultural kits distributed 

• # of livestock kits distributed 

• 3000  agricultural kits distributed 

• 500  livestock kits distributed 

 

Immediate training of farmers and 
pastures  

 

• # number of trained people • 3500 Farmers and pastures trained in 
new farming and pasturing   technics 

Immediate provision of training in life 
skills 

• # of people trained • 400 trained in life skills  

Immediate Income Generation 
Activities and Village Saving Loans 
Association 

• # of women and men having immediate access of 
IGA and VSLA 

• 400  women and men having 
immediate access of IGA and VSLA 

Immediate construction or 
rehabilitation of permanent houses 
through cash-for-work activities  

• # of permanent houses rehabilitated or 
constructed 

• # of people with access to immediate employment 
opportunities 

• 500  permanent houses rehabilitated or 
constructed 

• 10,000 people  with access to 
immediate employment opportunities 

Immediate construction/rehabilitation 
and equipment of primary health 
care and education facilities through 
cash-for-work high labour intensity 

(to be coordinated with health and 
education Sectors – can be done by 
either) 

• # of health and education facilities 
constructed/rehabilitated and equipped 

• # of people benefitting from immediate 
employment opportunities 

• 20  health and education facilities 
constructed/rehabilitated and equipped 

• 3000  people benefitting from 
immediate employment opportunities 

Immediate construction/rehabilitation 
of water facilities 

(to be coordinated with Wash Sector 
– can be done by either) 

• # of water facilities constructed/rehabilitated 

 

• 40 water facilities 
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EMERGENCY TELECOMMUNICATIONS 
SECTOR OPERATIONAL DELIVERY PLAN SUMMARY 

 

Lead agency: World Food Programme (WFP) 
Contact information: Ekué AYIH (ekue.ayih@wfp.org) 

 

REQUIREMENTS (US$)  
0.46 million  
Preparedness: 
US$240,704 
Response:  
US$222,847  
Funds already allocated: 

 

LIST OF PARTNERS  
1 

TARGET POPULATION 

 

 
The Emergency Telecommunications Sector (ETS), wherever possible, will provide security telecommunications and 
Internet services to support an efficient and effective humanitarian response. 

The ETS has designed a standard services kit to be deployed at each of the operational area which comprises: 

 

• Deployment of VHF, HF and satellite telecommunications services; 

• Deployment of a fully operational and equipped Communication Centre (COMCEN). 

• Recruitment of qualified personnel to operate the COMCEN.  

• Deployment of data connectivity services; 

• Deployment of electrical power system (generator and solar panel) to sustain the security 
telecommunications and data connectivity equipment; 

• Deployment of technical personnel to set up the ICT infrastructure and services at each of the hubs. 

 

The ETS plan covers Gwoza, Ngala, Bama, Dikwa and Monguno to enable humanitarian to carry out their activities 
efficiently and in a safe manner. 

 

Where common services cannot be provided by the ETS, each organization and agency will make its own 
arrangements for security telecommunications and Internet services; the ETS will still provide guidance*.  

 

Total requirements: USD 463,551 (USD 240,704 for Preparedness and USD 222,847 for Response) 
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The Sector Operational Plans detail immediate response actions. Below is a summary of key activities and 
indicators – example: 

   
Activities Indicator Target 

Provide security telecommunications services • Number of common operational areas covered by common 
security telecommunications network. 

• 5 

Provide Internet connectivity and WiFi access 
services 

• Number of common operational areas covered by data 
communications services 

• 5 

Deliver user training services in security 
telecommunications 

• Number of UN agency/NGO staff members trained on ETS 
services e.g. radio communications 

• 120 

 
 
Security telecommunications services: 

• All vehicles to be fitted with VHF and HF radios as per the CMOSS; 

• All field missions to be equipped with satellite phones as per the CMOSS. The ETS recommends Iridium 
PTT 9575 phones which in addition to the traditional satellite-based voice communication with a SIM card, 
offer lower recurring costs with its PTT feature; 

 

Internet connectivity services: 

• All field missions to be equipped with Thuraya IP + or Inmarsat BGAN for Internet Access; 

• All field offices to be equipped with VSAT solutions from local providers, Thuraya IP + or Inmarsat BGAN for 
Internet Access 
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FOOD SECURITY & NUTRITION SECTORS 
SECTOR OPERATIONAL DELIVERY PLAN SUMMARY 

 

Lead agency: WFP, FAO, UNICEF, WHO 
Contact information:  
Food Security Sector: Lucie Odile Ndione (lucieodile.ndione@wfp.org) 
 Nutrition Sector :          Reuel Kirathi Mungai (rkmungai@unicef.org) 

 

REQUIREMENTS (US$)  
102 million 
Preparedness: 
US$14,000,000 
Response:  
US$88,000,000  
Funds already 
allocated: 

 

LIST OF PARTNERS  
36 

TARGET POPULATION 

973,200 

 
The sectors response will prioritize life-saving activities and reach the most food insecure groups.  We will focus 
mainly on Prevention and treatment of malnutrition for vulnerable groups mainly children under 5, pregnant and 
lactating women and Food assistance to the affected population. The preparedness plan will ensure joint coordination 
with other sectors for optimum resource utilization. In addition to the General food distribution to the affected 
households, the intervention will include community management of acute malnutrition for children 6-59 months, 
blanket supplementary feeding program for children and lactating women and distribution of vitamin A and deworming 
tablets through community mobilization and sensitization, members of the community will be utilized in identification 
of cases at the community level and referral to OTP for treatments.  

 

Existing community structures will be engaged at every stage of the program intervention to ensure maximum support 
and acceptance of the program. Strong feedback mechanism will be established together with the members of the 
community through food management committee (in case of BSFP) to ensure continuous improvement in quality of 
program delivery. Infant and young child feeding, Hygiene practice at the households will be integrated into the 
sensitization package to promote, support and protect breast feeding including measures to prevent and mitigate the 
impact and spread of water borne diseases.  

 

Food prepositioning for areas with difficulty in access (due to flood or security concerns) will be prioritized. Through 
coordination with WFP and other partners, MSU for food established in some locations will be co-utilized to 
preposition (four months food requirements) nutrition supplies. Task force will be established at the community level 
to support especially movement of RUTF from the prepositioned locations to various OTP centers utilizing local 
solutions which might include donkey carts.    

 

The distribution criteria will be determine together with the community. Resource-community based targeting will be 
applied to determine beneficiaries.  Community management of acute malnutrition will be managed at the health 
facilities and outreaches while BSFP will be implemented at the community. Community members will be directly 
involved in determining field distribution locations and dates. Through coordination meetings, partners will be utilized 
based on capacity to implement in specific locations. Capacities of local partners will be built to able to respond to 
the needs. Sectoral capacity development will also be prioritized to ensure that both food and nutrition sector have 
the capacity to respond to the needs.  

 
 

 

mailto:lucieodile.ndione@wfp.org
mailto:rkmungai@unicef.org
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The Nutrition & Food Security Sectors Operational Plans detail immediate response actions. Below is a summary of 
key activities and indicators:  

Preparedness activities:  

Activities Indicator Target 

 

Prepositioning of Food Security 
and Nutrition supplies. 

Mobilization of key staffing  

MSU – in areas with difficult 
access  

Joint coordination with other 
sectors  

MIRA 

 

• # of LGA/Sites with prepositioned stocks/supplies 

• # no volunteers & enumerators identified to conduct 
community mobilization and sensitization 

• # of location with storage facilities identified.  

• # of coordination meeting and action point taken and 
preparedness plan developed.   

• Put in place regular task force meeting in preparation of 
the rainy season 

• # Multi agency rapid assessment conducted  

 

 

5 Sites (Ngala, Dikwa, Banki 
Gwoza, Bama, Mafa, Minoc and 
Pulka  

5 Sites  

8 coordination meeting jointly by 
FSL and Nutrition  

Prepositioning:  

USD:14 Million 

 

 
 
Response activities:  

Activities Indicator Target 

 

Prevention and treatment of severe 
acute malnutrition  

 

 

 

 

Provision of food assistance to meet 
emergency food needs of food 
insecure population 

 

• # of children screened and referred  

• # of children with SAM treated  

• # of children reached with Micronutrients powders 
MNP 

• # of children reached with blanket supplementary 
feeding BSFP. 

• # of children supplemented with Vitamin A & 
deworming  

• # of PLW reached with BSFP.  

• # of people affected reached with Hygiene and 
sanitation messages  

• Number of people who received food assistance 
through in-kind food 

• Number of people who received food assistance 
through cash-based transfers 

• Number of people who received food assistance 
through commodity vouchers 

 

• Full coverage of the areas affected.  

• 55,449 boys and girls 

• 227,100  boys and girls 

• 83,457 women 

• 289,037 boys, girls and women 

• 973,190 persons 

• 139,027 HHs 

Requirements: 

USD 88 Million 
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TABLE ON BENEFICIAIRIES BY LGA 
 

STATE LGA 
NAMES 

CMAM 
Target 

Vitamin A 
Target   IYCF  BSFP target  BSFP PLW GFD 

Borno Damboa         3,320       13,596             5,120             32,163           11,257           146,195  
Borno Dikwa         1,583          6,483             2,262             14,710             5,149             66,864  
Borno Gwoza         2,857       11,698             4,474             13,669             4,784             62,132  
Borno Hawul         2,208          9,044             3,391             10,302             3,606             46,826  
Borno Konduga        3,596       14,726             5,399             37,499           13,125           170,450  
Borno Mafa         1,919          7,859             3,035               7,383             2,584             33,559  
Borno Monguno         2,603       10,661             3,859             15,257             5,340             69,350  
Borno Nganzai         1,845          7,552             2,926               3,105             1,087             14,114  
Borno Jere         9,874       40,443           14,354             10,137             3,548             46,075  
Borno Kala/Balge         1,135          4,649             1,804               4,173             1,461             18,968  
Borno Magumeri         2,587       10,594             4,111             10,412             3,644             47,328  
Borno Maiduguri      18,916       77,484           27,934             39,294           13,753           178,610  
Borno Ngala         3,006       12,311             4,788             15,998             5,599             72,719  
 Total       55,449     227,100           83,457           214,102           74,936           973,190  

 
 
 
 
 
 
 

REQUIREMENTS (June -September 2017) 
 

Activities Beneficiaries Total Requirements 
(USD) Preparedness Response 

BSFP Target 214,102 9,223,505 1,273,724 7,949,780 
BSFP PLW 74,936 3,483,008 480,988 3,002,020 

CMAM Target 55,449 5,822,145 815,100 5,007,045 
Vitamin A Target 227,100 4,315 - 4,315 

IYCF 83,457 331,380 - 331,380 
GFD 973,190 82,837,926 11,439,544 71,398,382 

TOTAL 973,190 101,702,279 14,009,356 87,692,922 
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HEALTH 
SECTOR OPERATIONAL DELIVERY PLAN SUMMARY 

 

Lead agency: World Health Organization (WHO) 
Contact information : Dr. Jorge Martinez (martinezj@who.int) 
Muhammad Shafiq, shafiqm@who.int 
Ingrid Kelters, Ingrid.Kelters@rescue.org 
 

 

REQUIREMENTS (US$)  
10 million 
Preparedness: 
US$2,000,000 
Response:  
US$8,000,000  
Funds already allocated: 

 

LIST OF PARTNERS  
21 
 

TARGET POPULATION 

1,000,000 

 
Health facilities in the conflict affected areas have been completely or partially damaged leaving them unable to 
deliver adequate health provision. According to the Health Resources Availability Monitoring System report 
(HeRAMS), one third of more than 700 health facilities in Borno State have been completely destroyed. Of those 
facilities remaining, one third is not functioning at all. The existing health facilities are below capacity to cater the 
health needs of the affected population.   

 

High morbidity, excessive mortality and high rate of severe malnutrition cases have been a consistent feature. 
Besides the ongoing polio and measles outbreaks, malaria continues to be the major cause of morbidity and the main 
cause of mortality among children under 5. It is also expected that there will be an increase in respiratory infections 
and the potential for a cholera outbreak and more cases of malaria during the rainy season. Although improving, the 
disease surveillance, alert and outbreak response system have been seriously eroded at a time of high population 
vulnerability and increasing likelihood of outbreaks.  

 

The State Government and health partner’s capacity to respond has been overstretched with the continued 
increasing requirements of the displaced population. Capacity has been reduced to such an extent that in Borno 
State there is virtually no secondary health provision outside of the capital Maiduguri and access to primary services 
is limited and not comprehensive in most locations. During the flood or high rain the health needs of the population 
will drastically increase putting additional burden on the health system. A robust disease surveillance and outbreak 
response mechanism will be needed during the flood response.  Demand for drugs and supplies especially diarrheal 
diseases kits, malaria medicines, Rapid Diagnostic Tests (RDTs), mosquito bed nets will drastically increase. More 
mobile teams will be needed to deliver health care services at community level. 

 

 

 

 

 

 

 

 

 

 

mailto:martinezj@who.int
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The Cluster Operational Plans detail immediate response actions. Below is a summary of key activities 
and indicators – example: 
 

 

Activities Indicator Target 

Establish and 
strengthen Health 
Sector Coordination at 
LGA level and linked 
with Humanitarian 
Hubs 

• # of LGA with functional coordination mechanism 

• # of coordination meetings 

• # of information products produced (Sitreps, 5W, 
maps etc.) 

• # of initial rapid assessment conducted 

• 10 high priority LGAs 

• 1 meeting/week/LGA 

• 3 key IM products/LGA  

• 1 IRA per LGA 

Disease surveillance 
and outbreak 
response 

 

• # of surveillance teams mobilized 

• # of EWARS sentinel sites reporting 

• % of alerts reported and responded 

• # of Rapid Response Teams deployed 

• # of laboratories supported for timely diagnosis 

• # of surveillance and RRT trained 

• One team/LGA 

• All health facilities/LGA 

• !00% alerts responded 

• One team/LGA 

• One regional lab. 

• One RRT/LG 

Vaccination  and 
immunization 

• % of children 6 month -15 year vaccinated against 
measles 

• % of  health facilities reporting stock out of  vaccine 
antigens  

• # of LGAs with cold chain facilities 

• # of local vaccination teams trained and deployed 

• More than 80% 

• 0%  

• 10 high priority LGAs 

• 10 teams/LGA 

Provision of essential 
primary health care 
services and referral 
support 

 

• # of facilities supported by partners to provide 
quality PHC services  

• # of mobile health teams deployed  

• # of temporary health posts established 

• # of special treatment centres established (cholera, 
haemorrhagic fever disease ) 

• # of partners providing essential health care 
services 

• %  of health workers trained on key topics 

• % of health facilities with  access to  referral 
services( ambulance ,referral protocols) 

• # of sites providing mental health first aid 

• % of children screened at entry point  

• # of  referral health facilities  available 

• 50 health facilities 

• 1 per LGA 

• 20 temporary health 
post 

• 2 sites for key 
diseases/LGA 

• 1 partner/LGA 

• 75%  

• 70%  

• 1 per LGA 

• 100% 

• 1 per LGA 

Provision of 
medicines, and 
medical supplies 

 

• % of health facilities receiving regular  supplies and 
drugs including emergency health kits 

• # of families provided with  2  LLINs each  

• # of hubs with contingency stock in place 

• # of medical warehouse available 

•  

• 100%  health facilities 

• 80% of familiies  

• 10 LGAs 

• 1 per LGA  
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Reproductive health, 
Mother and Child 
Health, IMNCI: ANC, 
PNC, Basic EmONC, 
Comp. EmONC, 
family planning and 
provision of Inter-
agency RH Kits, 
Newborn Kits, 
Hygiene kits, SAM 
kits. 

• % of facilities providing RH/MNCH services 

• % of health facilities  providing  of safe delivery kits 
for pregnant women  

• % of health facilities  with  new born kits and 
hygiene kits  

• % of health facilities  with  trained midwives 
available 

• Number of  Stabilization centre for   malnourished 
children t 

• 100% facilities 

• 100% 

• 100%  

• 100%  

• One per LGA   

Dissemination of 
health risk awareness 
and health messages 
including health and 
hygiene education 
with focus on Maternal 
and Child Health, EPI, 
nutrition and social 
mobilization activities 

• # of awareness sessions undertaken 

• # IEC materials available 

• # of training conducted on key health issues  

• 200 sessions/events 

• At least for 3 key 
diseases 

• 50 training sessions on 
key health topics  
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LOGISTICS SECTOR 
SECTOR OPERATIONAL DELIVERY PLAN SUMMARY 

 

Lead agency: WFP 
Contact information: Katja Hildebrand (katja.hildebrand@wfp.org) 

 

REQUIREMENTS (US$)  
1.1 million  
(approx. 35% prep, 65% resp) 

 

LIST OF PARTNERS  
1 (3 more are planned) 

TARGET POPULATION 

 
 
The Logistics Sector aims to support the Government of Nigeria and the Humanitarian Community to facilitate, 
coordinate, and ensure effective and efficient delivery of life-saving humanitarian relief to affected populations in 
North-East Nigeria. Enhanced logistics supply chain coordination, and uninterrupted and timely sharing of relevant 
logistics information are required between key humanitarian partners, to facilitate an improved response and to avoid 
duplication of efforts. 

In preparation for the rainy season (June-September), the Logistics Sector has developed a contingency plan for 
access options and cargo prepositioning in support of organisation’s continuous programme implementation. 

PREPOSITIONING:  
For the rainy season, the Logistics Sector will focus its intervention on four field locations identified by the 
humanitarian logistics community as priority for prepositioning. These are Monguno, Ngala, Rann and Banki, where 
the Logistics Sector will set up Mobile Storage Units for common use. As the situation develops, the Logistics Sector 
will support the humanitarian response also in other locations as/if required, according to other Sectors’ needs. The 
common warehouse in Maiduguri, managed by Première Urgence Internationale on behalf of the Logistics Sector, 
will continue to serve an inter-agency logistics hub for temporary storage and cargo consolidation before dispatch of 
relief items to field locations. 

CARGO ACCESS:  
In its contingency plan, the Logistics Sector outlined assessments of the most feasible and effective options for the 
continued delivery of relief items to people in need. The Logistics Sector’s activation of any or a combination of these 
options (road, sea, air) will depend requests from partners, a clear understanding of their projected pipelines, and 
adequate funding. 

MAPPING:  
Preceding and during the rainy season, the Logistics Sector will also map physical access constraints and changes 
due to the rains and limited infrastructure and share them with the humanitarian community. 

COORDINATION WITH THE MILITARY:  
This is ongoing activity, which will also be undertaken during the rainy season. The Logistics Sector will continue to 
coordinate with the Nigerian Armed Forces (NAF) to facilitate the humanitarian cargo movement notification and 
escort coordination process for responding organisations, to maintain the delivery of humanitarian relief items to the 
affected population. 

AIR CARGO CONSOLIDATION:  
This is ongoing activity, which will also be undertaken during the rainy season. Première Urgence Internationale, on 
behalf of the Logistics Sector, will continue the air cargo consolidation project in support of UNHAS helicopter 
operations, to help ensuring an optimised use of the air assets. In the framework of this project, PUI is performing: 
cargo pick up at various organisations’ locations or supplier warehouses in Maiduguri; cargo consolidation per 
destination in a secured storage location if needed; transport of cargo to Maiduguri airport for UNHAS helicopter 
operations. 
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Being a service-based sector, the Logistics Sector will support needs and fill gaps identified by the Humanitarian 
Community and the GoN. Any activity implemented will be designed in collaboration with humanitarian partners, and 
coordination with government’s counterpart, appointed as lead of the Sector.  

 

CHALLENGES:  

• Identify partner(s) willing to manage common storage sites in the field on behalf of the Logistics Sector.  
• Obtain pipeline information (volume and tonnage) from the humanitarian community for the Logistics Sector 

to estimate the required storage capacity needed in each field location, for proper response planning. 
• Security: in certain locations, the only option for the storage of humanitarian cargo is inside a military 

compound (i.e. Rann and Banki), which is actually against NGO’s policies, but will be exceptionally accepted 
due to the lack of alternatives. 

 

Below is a summary of key activities and indicators – example: 

Activities Indicator Target 

Chair Logistics Coordination 
meetings 

• # of logistics coordination meeting held/chaired 

• # of organisations participating in logistics 
coordination meetings (average) 

• # of organisations contributing to pipeline/planning, 
logistics assessment and/or capacity information to 
be shared 

• 8 

• 10 

• 10 

Coordination with the Nigerian 
Armed Forces 

• # of organisations utilizing the humanitarian cargo 
movement notification and military convoy escort 
process 

• 10 

Produce and disseminate 
Information products  

• # of info management products shared: maps, 
operations overviews, infographics, procedures, 
meeting minutes 

• 12 

Logistics service provision: 
establish common storage 
facilities 

• # of common storage facilities established in field 
locations 

• # of organizations utilizing common storage services 

• Percentage of service requests for cargo handling 
fulfilled 

• 4 

• 12 

• 85 

Logistics service provision: air 
cargo consolidation (in support 
UNHAS operations) 

• # of organizations utilizing air cargo consolidation 
services 

• Percentage of service requests for air cargo fulfilled 

• 10 

• 85 
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PROTECTION SECTOR INCLUDING CHILD 
PROTECTION AND SGBV 
SECTOR OPERATIONAL DELIVERY PLAN SUMMARY 

 

Lead agency: UNHCR/UNICEF/UNFPA 
 
Contact information:  
Protection – Josiah  K. Flomo, email: flomoj@unhcr.org 
                       Gorretty Akinyi Omala, email: omalag@unhcr.org 
Child Protection – Perrine Corcuff, email: pcorcuff@unicef.org 
SGBV – Sylvia Opinia, email: opinia@unfpa.org 

 

REQUIREMENTS (US$)  

7.5 million  

Preparedness:  
US$ 3,000,000 
Response: 
US$ 4,500,000  
Funds already allocated: 
US$6,000,000 

 

List of Partners:  
UNHCR, UNFPA, 
UNICEF 

  

TARGET POPULATION 

700,000 

 
  
The objective of the protection sector ensures that the response promotes and protects fundamental rights of those 
affected and especially the most vulnerable individuals and groups such as children, women, people with disabilities, 
the elderly, among others in an impartial manner and in accordance with international human rights and humanitarian 
frameworks. The strategy will ensure that a protections’ framework exists for the response; protection concerns and 
approaches are effectively mainstreamed into all sector activities and that emergency interventions target the most 
vulnerable.  
 
The protection of children spearheaded by the Child Protection sub sector aims to prevent and respond to violations 
of children’s rights, addressing the risks factors and ensuring children are free from any form of violence, exploitation, 
abuse and neglect during the emergency response. The Gender Based Violence (GBV) sub sector response 
objectives ensure the analysis of risk factors and vulnerabilities as well as the utmost protection of women and girls 
through prevention and responding to/addressing the occurrence of gendered violence including sexual violence and 
exploitation. At operational level, the GBV sub sector aims to coordinate and mainstream gender and GBV prevention 
across sectors and strengthen local initiatives and community based GBV prevention and response.  
 
UNHCR is the lead for the Protection Sector Working Group (PSWG) in Nigeria. The protection sector covers a wide 
range of protection and human rights threats/risks including Land, Housing and Property Issues. UNFPA leads the 
Gender Based Violence (GBV) sub sector, which specifically focuses on prevention of, and response to gender based 
violence while the UNICEF leads the protection of children.  Therefore, working together with the Ministry of Women 
Affairs and Social Development (MoWASD), the Protection Sector and its Areas of Responsibility (AoRs) GBVSWG 
and CPSWG will work with all the sectors to facilitate and coordinate effective delivery of life saving responses that 
mitigates the risks responds to the needs of the most vulnerable individuals and groups. 
 

The Sector Operational Plans detail immediate response actions. Below is a summary of key activities and indicators:  

Geographical Coverage: Ngala, Banki, Bama, Damasak, Monguno, Damboa, Kala Balge, chibok, and Dikwa. 

Population planning figure: 700,000 

Period: June – October 2017 

 

mailto:omalag@unhcr.org
mailto:pcorcuff@unicef.org
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Activities Indicator Target Budget US$ 

Targeted protection 
services provided to 
vulnerable individuals 
with critical protection 
needs,  

• # of vulnerable households at risk 
provided with Core Relief Items;  

• # of vulnerable persons provided with 
psychological first aid;  

• # of individuals referred to specialized 
services/ other sectors 

• 10,000 HHs (high 
priority LGA)  

 

• 2,000 individuals  

• 1,500 individuals  

• 963,908 

 

 

• 6,239 

Deployment of Rapid 
Assessment Teams 
(ensuring expertise to 
address gender/GBV 
specific vulnerabilities 
and response areas)  

• # of assessments conducted • 12 assessments 

 

•  

Immediate distribution 
of critical emergency 
RH and dignity kits to 
the most vulnerable 
persons 

• # of RH and clean delivery kits 
distributed  

  

• # of women and girls who have received 
dignity materials and kits 

• 5,000 individuals 

 

• 25,000 individuals 

• 100,000,000 

Identify children at risk, 
UASC, CAAFAG to 
provide them with life-
saving, basic needs,  

• # of UASC, CAAAFAG, identified;  

• # of UASC, CAAFAG received material 
and specialized  assistance;  

• 5,000 individuals 

• 10,000 individuals 

• 150,839 

Advocate to strengthen 
and enhance security 
measures to protect 
IDP sites;   

• # of female officers deployed to the IDP 
sites;  

• # of security personnel receiving 
orientation training on safety and security 
concerns for women, girls and children 

• 200 individuals 

 

200 individuals  

• 20,000 

 

• 30,000 

Displaced population 
have access to 
appropriate energy 
solutions including 
cooking energy options 

• # of energy saving stoves distributed  

• # of camps/sites  with street lighting 

• 20,000 HHs 

• 5 locations 

220,000 

95, 000 

 

Targeted advocacy 
with key stakeholders; 

• # of advocacy interventions with high 
level authorities held;  

• # of emergency crisis cell meetings held 
with Emergency Coordination Centre, 
State government, NEMA/SEMA, UN 
agencies, NGOs,  

• 4 advocacy 
sessions 

 

• 16 briefing session 

• 50,000 

30,000 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Child Protection 
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(preparedness) Prepare messaging on 
prevention of family separation  

• Messages ready and disseminated to all partners • All partners 

(response) Quickly identify UASC and other 
children at risk when a new displacement 
occurs 

• A team of trained CP partner is available for 
immediate deployment in flooding-affected area 

• 500 children 

(response) Track movements of population 
and follow-up on the already registered 
caseload 

• Referral pathway with LGA-specific contact details is 
ready and disseminated (done) 

 

(preparedness) Work on prevention, in close 
coordination with other sectors especially 
CCCM, AAP, etc.: map the risks in camps 
setting and in host communities, share the 
results with communities, including children.  

• # of risk mapping available  • 1 risk mapping for 
each formal camp 

(preparedness) Built on existing network of CP 
volunteers; CP community-based committees 
and networks to pass on awareness messaging 
on risks and hazards. 

• # of CP community-structures  • 75% of the 
community-based 
CP committees and 
network of 
volunteers 

(preparedness/response) Work closely with 
the health sector to ensure immediate access 
of any wounded child to health facilities. 

• Joint CP/health referral pathway available   

(preparedness/response) Work closely with 
the NFI Sector to pre-position clothes and 
other first necessity items to respond quickly to 
the needs of the most vulnerable children 
(having lost their temporary shelters for 
instance) 

• # children provided with an emergency package  

 

 

(preparedness) Reinforce existing structures 
hosting CF Space and Child’s clubs with 
tarpaulins, ropes, etc.; store fragile materials.  

• # of CFS/Child’s club consolidated • 50% of CFS/child 
clubs in flood-prone 
areas 

(preparedness) Pre-position repair kits and 
materials to ensure fixing of slightly damages 
structures. 

• # of structures with emergency repair kits available  • 50% of CFS/child 
clubs 

(preparedness) Awareness towards parents 
and children regarding possible disruption of 
PSS services during the rainy season  

 

• # of communities reached with awareness messaging • 50% of communities 
in flood-prone area 

 
GENDER-BASED VIOLENCE 
 

Mainstreaming gender/GBV/SEA protection in 
all sectors 

• # of advocacy sessions on 
mainstreaming with different 
sectors;  

• # of women and girls, men 
and boys participating in 
program design and 
management;  

• # of sectors/agencies utilising 
GBV mainstreaming 
guidelines  

• 4 sessions 

 

• 3000 individuals 

 
• 9 sectors  

• 436,567 

• 80,190 

Deploy GBV rapid/emergency response team 
to provide conduct assessments, case 
management, PSS, information to at risk 
groups 

• # of GBV emergency 
response mobile teams 
deployed to target locations 

• # of women, men, girls and 
boys vulnerable to abuse 
supported with case 
management, PSS and 
critical GBV information 

• 9 teams to co 

 

• 2,500 individuals  

• 20,000 

• 150,000 

Immediate distribution of critical emergency 
RH and dignity kits to the most vulnerable 
persons 

• # of RH and clean delivery 
kits distributed  

  

• 5,000 individuals 

 

• 100,000,000 
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• # of women and girls who 
have received dignity 
materials and kits 

• 25,000 
individuals 

Provide access to comprehensive GBV 
services  

• # of available services for 
women, men, girls and boys 
at risk of violence mapped 
and identified; 

• # of women, men, boys and 
girls supported and accessing 
specialized lifesaving 
services through existing 
referral mechanisms;  

• # of women, men, boys and 
girls benefitting from existing 
multi-sectoral GBV response 
and prevention services 

 

 

 

• 4500 individuals 

• 350,000  

Enhance safety for women and girls through 
establishing and/or strengthening women 
friendly spaces  

• # of women and adolescent 
girls spaces established or 
strengthened  

• # of women and adolescent 
girls accessing services, 
critical information and peer 
support  

• # of women and girls 
participating in identification 
and discussions on safety 
concerns 

• # of safety audits conducted 
with key recommendations to 
address GBV risks 

• 9 women and 
girls friendly safe 
spaces 

 

• 5,000 individuals  

 

• 12,000 
individuals 

 
• 6 safety audits 

• 150,000 

 

• 58,0000 

 

• 12,000 

 

• 10,000 

Sensitization and awareness raising on 
prevention of GBV including SEA, through 
strengthening community protection strategies;  

• # of sensitization campaigns 
on GBV and SEA 

• # of sectors/agencies with 
reporting and feedback 
systems and displaying key 
information at service points 

• # of community based 
protection structures 
established/strengthened;  

•   # of IEC materials 
developed and  distributed on 
referral as well as prevention 
information 

• 11 campaigns 

 

• 3 

 
• 9 committees 

 
• 02 sets of 

materials 

• 12,000 

 

 

 

• 15,000 

 

• 18,000 
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SHELTER-NFI-CCCM 
SECTOR OPERATIONAL DELIVERY PLAN SUMMARY 

 

Lead agency: name (acronym) 
Contact information: first name surname (email) 

 

REQUIREMENTS (US$)  
11,5 million 
Preparedness:  
US$ 5,238,000 
Response:  
US$ 6,220,000 

 

LIST OF PARTNERS  
15 
  

TARGET POPULATION 

 

 
The Sector Operational Plans detail immediate and urgent response actions that are outside the Humanitarian 
Response plan and planned for the year, for the next 4 months, taking into consideration logistics, accessibility and 
existing programs and gaps. Below is a summary of key activities and indicators: 
Shelter 

Activities Indicator Target Budget 

CCCM, Rapid Response 
Mechanism & Alert 
system 

• # of dedicated teams to conduct multi-sector assessments 
within 3 days of alert. 

• # of dedicated teams able to mobilise RRM Package 
response within 3-14 days of alert.  

• # of CCCM mobile site teams  

• 1 per LGA 

• 1 per LGA 

• 59 (1 per most 
vulnerable site) 

• 250,000 

• 250,000 

• 300,000 

Ground (Preparedness) • # of vulnerable sites with drainage improvement undertaken 
to standard 

• # of community training on mitigation measures, shelter 
reinforcement, DRR, evacuation plan sessions held in sites. 

• # of community toolkits distributed (1 per 5 HH) – kit to be 
defined by Sector 

• # of sites with flood-prone area demarcated (specific 
consideration of cross-sector response with WASH on 
areas at risk of water-borne disease e.g. around latrines) 

• 35 (high 
vulnerability sites) 

• 59 

 

• 7,500 

 

• 59 

• 530,000 

 

• 60,000 

 

• 150,000 

 

• 12,000 

Shelter • # of Reinforcement Kits distributed 

• # of pre-positioned E-Shelter Kits 

• # of shelters with improved, raised foundations 

• # of existing shelters with improved structure (e.g. bracing, 
fixing, etc.)  

• # of shelters replaced  

• # of vulnerable sites with relocation plans (including 
identification of temporary sites like safer lands, buildings) 

• 26,000 

• 11,000 

• 30,000 

• 30,000 

 

• 6,000 

• 10 

• 1,586,000 

• 1,770,000 

• 1,800,000 

• 600,000 

• 1,140,000 

 

NFI • # of pre-positioned HH NFI Kits (in line with Sector 
priorities) 

• # of pre-positioned RRM Core Relief Kits / NFI Core Relief 
Kit 

• % of HH in vulnerable sites receiving 3 mosquito nets per 
HH 

• 15,000 

• 10,000 

• 70% 

• 1,600,000 

• 1,160,000 

• 250,000 
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WASH 
SECTOR OPERATIONAL DELIVERY PLAN SUMMARY 

 

Lead agency: UNICEF  
Contact information: Souleymane SOW (ssow@unicef.org) 

 

REQUIREMENTS (US$)  
3.7 million 
Preparedness 
$1,692,150 
Response 
$2,005,000 
Funds already allocated: 

 

LIST OF PARTNERS  
20 
 

 

TARGET POPULATION 

102,000 

 
Activities Indicator Target Cost Gaps 

WASH Preparedness • % of HH with access to sufficient water treatment & 
water source disinfection 

• # of pre-positioned one month Hygiene Kits 

• # of sites with sector-standard pre-positioned ‘quick fix’ 
kit (water source)  

• # of sites with pre-agreed/contracted desludging & 
decontamination  

• # of sites with pre-agreed/contracted with water trucking 

• # of sites with trained WASH volunteers in communities 

• # of IEC materials produced (leaflets publications) 

• # of community committees set up on mitigation 
measures, water source protection/safe water handling 
& storage, DRR, evacuation plan sessions held in sites. 

• 70% 

• 15,000 

•  

• 35 

• 59 

• 35 

• 59 

• 20,000 

•  

• 59 

196,000 

255,000 

 

315,000 

73,750 

787,500 

29,500 

5,900 

 

29,500 

78,400 

102,000 

 

126,000 

29,500 

315,000 

11,800 

2,360 

 

11,800 

WASH Response • # of HH with access to sufficient emergency latrine 

• # of HH with access to sufficient, safe water 

• # of HH with access to full WASH facilities that have 
benefited from ‘quick repair’ 

• # of sites free of environmental health / sanitation 
hazards (clean up) 

• 17,000 

•  

• 17,000 

•  

• 7,000 

•  

• 59 

1,020,00
0 

 

340,000 

 

350,000 

 

295,000 

 

408,000 

 

136,000 

 

140,000 

 

11,8000 

 

  

Total WaSH sector 

  

3,697,150 

 

1,478,860 
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EDUCATION 
SECTOR OPERATIONAL DELIVERY PLAN SUMMARY 

 

Lead agency: name (UNICEF) 
Contact information: Charles Mwangi (cmwangi@unicef.org) 

 

REQUIREMENTS (US$)  
2,45 million 
Preparedness 
US$845,000 
Response 
US$ 1,600,000 
Funds already allocated 

 

LIST OF PARTNERS  
13 
 

TARGET POPULATION 

50,000 

 
Objective of the contingency Planning 

• To provide sufficient education facilities, learning and play materials for all children of school-going age and 
ensuring sufficient teachers in the disaster affected areas in order to ensure schooling resumes in a timely 
manner. 
The selected activities namely: repair of TLS (Temporary Learning Spaces), provision of learner and teacher 
materials and the operationalization of emergency education preparedness plans are a minimum package for 
ensuring the continuity of learning in areas affected by the emergency. Location identified as flood prone, will 
require prepositioned stock to be stationed on ground or in a convenient location where it can be transported 
on short notice. The EiEWG will continue to actively participate in ISWG and other sectoral coordination 
mechanisms to ensure that information shared is collated, analyzed and partners are informed in a timely 
manner to take expedite action. The hubs established in the various LGA administrative centres will be assessed 
for possibility of prepositioning education supplies. SUBEB, the implementation partner of UNICEF has 
administrative structures in all areas and therefore a key player in ensuring the delivery of materials. Preference 
will be given to areas where the largest number of children are affected and also consideration will be given for 
areas that might be cut out for a long time within the four months period between June and September 2017. 

 
Preparedness Actions 
 
• Currently existing TLS are reinforced where possible and SBMCs are mobilized well before the rainy season to 

plan on how to protect the TLS and school supplies 
• SUBEB (the MoE department in charge of schools) is actively involved and participates in contingency planning 

and preparedness 
• EiEWG partners are aware ahead of the rainy and lean season on the possible scenarios and participate in 

recommending response measures 
• Consult UNICEF and Save The Children on its contingency measures to establish prepositioned supplies, funds 

available for repairs of TLS and operational support needed 
• Discuss with SUBEB on appropriate steps to engage the communities during the planting season so that the 

children do not miss out on school completely 
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The Cluster Operational Plans detail immediate response actions. Below is a summary of key activities and 
indicators: 

 

Activities Indicator Target 
Repair TLS destroyed by 
the rainstorms or flooding  

• # of TLS repaired 

• # of TLS constructed 

• # of children benefitting from the repaired and constructed TLS 

• 50% of TLS damaged 

• Sites where new IDPs have 
moved due to floods or food 
insecurity 

Distribute Learner 
materials 

 

• # of children benefitting from learner materials • Full coverage for children who 
have not received materials 
before 

Distribute School in a Box • # of sets of School in a Box 

• # children benefitting from the sets of School in a Box 

• Full coverage for collapsed 
houses 

• 50% coverage for damaged 
homes 

Operationalize School 
Emergency Response 
Plans 

• # of schools and/or learning centres applying emergency 
preparedness measures  

• All schools or centres affected by 
floods or surge in IDP population 
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