
A young girl gets water at the source in Mbuji-Mayi’s B10 
neighborhood (Kasaï Oriental)
UNICEF / Benoit Almeras-Martino, 2014.

FROM SANITATION
TO DEVELOPMENT

How B10 neighborhood, 
a “Village Assaini” of 
Mbuji-Mayi, planned his 
development



CONTEXT
Between 2008 and 2012, 2883 
vi l lages earned the “Vi l lage 
Assaini1” status thanks to the 
actions of the Ministry of Publ ic 
Health of the Democratic Republ ic 
of the Congo and UNICEF.

The “Vi l lage Assaini” status 
rewards neighborhoods or vi l lages’ 
achievements in improving their 
residents’ access to Water, 
Hygiene and Sanitat ion faci l i t ies.

In order to ensure the programme 
sustainabi l i ty, UNICEF conducted 
a study to monitor previously 
cert if ied vi l lages’ compliance to 
the “Vi l lage Assaini” standards2.
 
Among the vi l lages that managed 
to maintain these standards to 
a high level, Mbuj i -Mayi’s B10 

1 “Healthy Village”
2 “Village Assaini” standards : 1) An active Village Committee; 2) 
At least 80% of the population have access to clean water; 3) at 
least 80% of the population have access to hygienic latrines; 4) at 
least 80% of households dispose of their solid waste hygienically; 
5) t least 60% of the population washes their hands before eating 
and after latrine use; 6) At least 70% of the population understands 
the fecal-oral route of disease transmission; 7) The village/neighbor-
hood is cleaned at least once a month.by the community.

neighborhood has 
received many praises 
for its management 
and entrepreneurship 
spir it.

B10 was granted 
“Vi l lage Assaini” status 
in September 2010; since 
then, the vi l lage rel ied on the 
community dynamics created 
by the programme to plan its 
development.

Women carrying water in B10 
neighborhood (Mbuji-Mayi, Kasaï 
Oriental)
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AN EDUCATION ROLE
Every week, the Village Committee holds a meeting to 
discuss and plan future activities; and to raise awareness 
on Village Assaini standards; and on the public health risks 
related to the lack of hygiene and sanitation.

The committee’s members thus make regular visits in the 
neighborhood to advise residents; to “control” the level 
of cleanliness of the village. They leave the responsibility 
of sanitation activities to the village residents, while 
occasionally providing them with the necessary equipment 
to do so.

The Committee has also maintained the “salongo1” tradition 
to some degree. Every week, the residents are in charge 
of cleaning the neighborhoods public places, with the help 
(and under supervision) of the committee’s members.

CHILDREN’S AND YOUTH’S PARTICIPATION
The committee’s president conducts educational walks in 
order to raise children’s awareness about the importance of 
hygiene and sanitation.

The committee also set up a football team in the village. 
The team helps youth to participate in the outreach effort. 
Football games are held between the B10 team and other 
neighborhoods’ teams; the games provide opportunities 
for the Committee’s members to promote Hygiene and 
1 “Tradition” du travail communautaire volontaire, instaurée pendant les années 1970.

Sanitation best practices.

SEPARATE WATER RESOURCES’ MANAGEMENT
Water source is managed by another community-based 
organization (ASUREP2), independent of the Village 
Committee. The Village Committee thus focused on Hygiene 
and Sanitation activities.

DEVELOPMENT DYNAMICS
The Committee has extended its activities towards 
developing the B10 neighborhood.

To do so, its members created an association to fight 
against malnutrition and poverty, the Community Network 
for Public Hygiene and Sanitation (RCAHP).

RCAHP’ membership is opened to all, regardless of age 
or residence. Members contribute financially3 to fund the 
development activities run by the RCAHP.

2 ASUREPs were created in 2008 after the Belgian Technical Cooperation fixed Mbuji-Mayi’s 
water sources
3 Members are expected to give a “fair” amount of money every week.

B10 neighborhood has been cert if ied “Vi l lage Assaini” in 2010.
Since this init ia l  success, the Vi l lage Committee ( in charge of the community’s mobi l izat ion) 
has not ceased its activit ies. Its members constantly seek addit ional resources to maintain 
sanitat ion activit ies and to improve the neighborhood’s development.

DESIGN:
HOW IT WORKS
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B10’s Village Committee organizes public awareness campaigns 
on the importance of sanitation and hygiene with the help of the 
neighborhood’s football team.

Kalenda School’s sports ground is packed with the usual Sunday 
afternoon football crowd. At the edge of the field, a small group of 
20 has gathered around François-Xavier Bukasa, president of B10’s 
Village Committee.

Using an old megaphone, he announces that a football game is 
about to start. It will oppose B10’s self-called “Village Assaini” 
team to the C2’s neighborhood team.

Both teams start warming up along the field’s sidelines. Members 
of the C2 team ask why their opponents call themselves “Village 
Assaini” team. François-Xavier briefly explains them basic principles 
of the “Village Assaini” standards, especially the importance of 
hand washing to avoid illnesses.

The warm-up ends; both teams gather around the midfield. 
François-Xavier takes this opportunity to give a final pep talk to 
“his” team before ending it with a traditional “battle cry”:

“Wash, wash, wash?”
“Our hands!” answer the Village Assaini team in chorus

The game starts as the sun begins its descent over Mbuji-Mayi. 
While the children play, the committee’s members answer the 
questions of the players’ parents. François-Xavier invite them to 
come to the committee’s next meeting, which will be held on the 
following Saturday.

“The Sunday football games give us the opportunity to sensitize 
bystanders to hygiene and sanitation” explains François-Xavier. 
“Children have fun while we get our message heard beyond our 
neighborhood!”

Dark clouds cover the sky. Rain starts falling on the bumpy field. 
The young players quickly find shelter under the eaves of Kalenda 
school.

The game resumes as soon as the rain ends. The final score is 2 
– 1 in favour of the “Village Assaini” team. The next morning the 
young players of the C2 team will come to ask for more information 
about the “Village Assaini” to the committee’s members.

F O OT BA L L  G A M E S  TO  P R O M OT E  H Y G I E N E  A N D  SA N I TAT I O N
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B10 has been certified “Village Assaini” in September 2010. At 
the time, 1040 households were granted access to clean water 
sources and latrines. Diarrheal diseases morbidity rate was 
reduced by 94%.

The Village Committee has established an office and created an 
association (the RCAHP) which now includes dozens of members 
from diverse backgrounds. Since then RCAHP raised funds in 
order to develop:

> Agricultural activities: partnerships that have enabled the 
association to cultivate 13 hectares of land in Ngandajika (130 
kilometers from Mbuji-Mayi), and to develop fishing activities. 
Financial contributions also enabled the association to acquire 
livestock, which was entrusted to RCAHP members. In 2014, 
a hundred pigs were raised by six members, which have 
subsequently created jobs to maintain their activity.

> Diamond mining: The association has also acquired motor 
pumps to facilitate artisanal diamond mining, the main 
economic activity of the area, in lands near the Mbuji-Mayi 
river.

The association also developed neighborhood several social 
services:

> A blacksmithing service used to produce artisanal tools 
necessary to the neighborhood’s sanitation

> Private health center which gives easier access to 
healthcare with a lower cost (the association’s funds were 
used to purchase medicines and equipment)

DELIVER: WHAT HAS BEEN ACHIEVED

BLACKSMITHING FOR SANITATION
In order to address some equipment 
problems, the association set up a 
blacksmithing service to create basic 
tools using recycled metal scraps.

The produced tools are kept at the 
Committee’s office. They are freely 
available to each family who wants 
to clean and beautify their house’s 
premises. 

“Even though they are not very 
resistant tools, it compensates for 
the high price of imported tools. The 
forge allowed us to create jobs for 
the community” says François-Xavier 
Bukasa, President of the village 
committee.

The forge is used to produce basic tools.
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The first initiative of the RCAHP was to 
develop agriculture in order to fight against 
malnutrition and poverty.

Through partnerships with Ngandajika 
farmers, the association acquired a 
13-hectares area to grow maize, beans and 
cassava. The association has also acquired 
a boat to catch fish on the river Tshidivuila. 

The association also purchased 6 pigs, 
which were entrusted to farmers (members 
of the RCAHP).

In 2014, the RCAHP had a hundred pigs. 
Breeding activities allowed the creation of 
several local jobs.

Artisanal diamond mining is the main 
economic activity in Mbuji-Mayi.

The RCAHP negotiated the lease of a plot 
along the Mbuji-Mayi river. They acquired 
motor pumps to facilitate diggers’ work.

The idea of François-Xavier Bukusa and 
members of RCAHP is to use the diamonds 
in order to develop social services in B10.

Income generated by the RCAHP allowed 
the opening of a health center in the 
neighborhood. This initiative was necessary 
because of the prohibitive price of 
healthcare in the nearest health centers.

The RCAHP launched the activity of the 
health post by buying drugs. Pascal Kazadi, 
one of two nurses who work in the health 
station says its ambitions:

“Today it generates $ 200 profit per month. 
The profit covers our salaries, the rental 
of our local and we can also purchase 
medicines. We consider moving to a larger 
building in order to open a maternity ward.”

GENERAT ING  INCOME TO  REACH DEVELOPMENT
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A WEEKLY PACE
The weekly pace of activity helped maintaining the 
community’s commitment to hygiene and sanitation issues. 
Knowledge of diarrheal disease transmission and the 
importance of maintaining high hygiene standards are recalled 
at every Committee’s meeeting.

LABOR DIVISION
Every committee’s member functions are clearly delineated 
between sensitizers and activities’ supervisors. Considering 
the size of the neighborhood (1040 families in 2010), the 
Committee divided their work geographically. Every street of 
the village has a “manager” who advises the residents on how 
to sanitize their houses’ premises.

COMMUNITY EMPOWERMENT
B10’s Committee “policy” requires not doing sanitation work 
instead of the residents. Its members focus on counseling 
and providing equipment. Thus, each member of the Village 
Committee can pursue his or her own activities.

INTEGRATING WOMEN AND CHILDREN
Women are actively involved in various projects developed by 
the Committee or the RCAHP (some are also full-time board 
members of both organizations). In addition, a special effort is 
the integration of youth and children, through football games 
or educational activities.

WIDENING THE COMMITTEE’S RANGE OF ACTIVITIES
By implementing the RCAHP association, the Committee 
widened its range of activities to other development activities, 
such as the fight against malnutrition and poverty reduction.

ENTREPRENEURSHIP
By identifying and planning possible income-generating 
activities, the Committee is constantly setting new goals to 
achieve; ensuring the dynamics of the community.

DISCOVER: WHAT IS WORKING
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In 2013, the Congolese government launched the 
second phase of the “Vi l lage Assaini” programme. 
The programme is st i l l  supported by UNICEF as a 
component of its 2013-2017 Country Programme.

The vi l lages which were unable to keep their “Vi l lage 
Assaini” standards wil l  be engaged in a “post-
cert if icat ion process” to help them gett ing back on 
track.

In Kasaï Oriental only, 603 vi l lages gained “Vi l lage 
Assaini” status since 2009. It is expected that 264 
more vi l lages wil l  be cert if ied by 2017.

B10 neighborhood’s Vi l lage Committee wishes 
to push its development activit ies further and to 
become an example to fol low for its neighboring 
communit ies.

Its members want the primary school to be 
integrated within the “Ecole Assainie1” programme. 

This would require the creation of another pr imary 
school in the neighborhood, since the number of 
pupi ls is currently too high to meet the programme’s 
standards. 

1 Healthy School

DREAM: VISION FOR THE FUTURE INTERVIEW: JEROME MBIYA

Jerome Mbiya is a 
mechanic of the “Minière 
de Bawanga”, which used 
to be the major diamond 
mining company of the 
DRC.

Like many other congolese 
public companies, MIBA 
has collapsed after 
several decades of 
mismanagement.

Erratically paid for several 
years, Jerome wished to put his entrepreneurial spirit to the 
service of the RCAHP association RCAHP created by B10’s 
Committee.

“We have a lot of projects, ideas, but we are not sure if they 
all are realistic and feasible.”

Using a notebook, Jerome draws every project that comes to 
his mind. Some have been achieved, such as the production of 
a moderate-cost hand-washing station.

“We also have plans to create mobile garbage bins to help 
residents cleaning up B10 streets; that would create jobs. We 
could also recycle waste.”

“We would also like to provide latrines kit, which would be 
easier and faster to install for every family.”

Jérôme Mbiya présente son idée de 
poubel le mobi le.
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Rose Nsompu wash the hands of her daughter, Shekina, in their house’s 
courtyard, located in the heart of B10 neighborhood in Mbuji-Mayi.

UNICEF / Benoît Almeras-Martino, 2014.


