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Coordination Saves Lives 

Overview: 

• In a worst case scenario, the humanitarian operation in Mosul is likely to be the single 
largest and most complex in the world in 2016.  

• Civilians will be at extreme risk during the military campaign from cross-fire, snipers and 
artillery barrage.  

• Tens of thousands of people may be forcibly expelled, trapped between fighting lines, under 
siege or held as human shields. Chemical weapons may be used. 

• Public facilities, thoroughfares and homes may be booby-trapped or contaminated by 
explosive hazards. Children, the elderly and disabled will be particularly vulnerable. Delays, 
abuses, and irregularities may occur during screening.  

Situation on the ground:  

• As many as 1.2-1.5 million people could be affected by military operations in Mosul. 
• 200,000 people are expected to be displaced in the first weeks. 
• In a worst-case scenario, up to 1 million people could be displaced and 700,000 may need 

to be accommodated in emergency shelters. 
• As many as 100,000 people may cross the border into Syria, seeking safety. 

Planning and gaps: 

• Humanitarian partners have been planning for a worst-case scenario since February 2016. 
• Plans are being continuously revised and updated as new information on the parameters of 

the military operation becomes available.  
• Clusters have prepared pragmatic strategies and are procuring and pre-positioning supplies 

based on these.  
• As of 14 October, space is available to accommodate 60,000 displaced people in seven 

sites, including camps and emergency locations.  
• 230,000 additional spaces are under construction or planned.    

Humanitarian priorities:  

• Parties to the conflict are being called upon to do everything possible to uphold their 
obligations under international humanitarian law to protect civilians and ensure they have 
access to the assistance they need and deserve.  

• Concrete steps include alerting populations of the upcoming military campaign, identifying 
escape routes, arranging transport for highly vulnerable civilians to safety and putting in 
place dignified, transparent screening procedures.  

Funding: 

• In July 2016, humanitarian partners appealed for US$284 million to prepare for Mosul. To 
date, less than half this amount has been received.  

• Key components of the response, including emergency sites, remain critically underfunded.  
• In early October, partners revised cost estimates to US$367 million to include final 

preparations and the first three months of response.  
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• Only 57 per cent of the US$861 requested in the 2016 annual appeal covering the needs of 
7.3 million highly vulnerable Iraqis has been received. The impact of under-funding for the 
operation as a whole has been enormous. More than half of planned programmes have 
either shut down or could not start. At least 60 additional emergency programmes will close 
in coming months unless funding is received. This affects the ability of humanitarian 
partners to provide first line life-saving assistance – such as water, food, hygiene supplies 
and health services – to fleeing families. Insufficient financial resources have also 
hampered critical activities such as regular tracking of displacements, registration of 
displaced people, provision of services in camps and enhancement of emergency shelter 
capacity. The access of vulnerable families to medical services and education services is 
deteriorating as capacities to respond to a growing caseload become severely strained. 
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