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ACHIEVEMENTS AGAINST TARGETS

KEY FIGURESRESPONSE ACTIVITIES  & CONSTRAINTS
Since April, the Logistics Cluster has handled a total of 18,897 metric 
tons (mt) of humanitarian cargo for 141 humanitarian organizations. 
Over 6,800 truckloads have been dispatched from Kathmandu and the 
district hubs. Between 15 July and 15 August, 5,329 mt of cargo were 
handled for 53 organisations. Prioritisation for cargo transport is tak-
ing place under the list of priorities established by the Humanitarian 
Country Team (HCT). 

A total of 9,640 m3 of storage capacity is currently available for humani-
tarian partners across nine logistics hubs strategically established 
across the country. With the opening of the Dhading Besi (Dhading) 
logistics hub in mid-July, the Cluster now has operational coverage of 
all the earthquake affected districts.

An Access Infrastructure Working Group has been established and 
endorsed by the Government and the HCT. The working group will focus 
on gathering available information on the access infrastructure network, 
selecting damaged roads or bridges and carrying out repair work to re-
establish access to communities in need. Road assessments are ongo-
ing in Sindhupalchok District, where activities will initially concentrate.

Under the framework of the Remote Access Operation (RAO) project, 
last mile transport into inaccessible and high altitude villages is being 
provided. Five districts (Gorkha, Sindhupalchowk, Dolakha, Dhading 
and Rasuwa) have been prioritised to complement ongoing road and 
air delivery transport. The RAO aims to continue to provide livelihood 
support and essential supplies to sustain people through the monsoon 
season (June to September). Trail rehabilitation is ongoing in the fi ve 
districts, where the rehabilitation of 123 trails (523 km) has already 
been completed. Around 260 mt of food and 130 mt of non-food items 
have been delivered employing pack animals and around 13,903 peo-
ple (5,542 porters/mule drivers and 8,361 labourers for trial rehabilita-
tion) employed by RAO. Four United Nations Humanitarian Air Service 
(UNHAS)-operated Mi8 helicopters are available for cargo transport, 
as well as two AS 350 helicopter for assessment missions and evacua-
tions. Between the start of the operation in April and 10 August, UNHAS 
has carried out 3,111 sorties to 140 different loca tions. A total of 2,663 
passengers and 1,587mt of cargo have been transported on behalf of 
139 organisations.

Logistics operations have been hampered by adverse weather condi-
tions which are expected to continue throughout the monsoon season. 
Trail conditions continue to deteriorate, slowing down both rehabilitation 
and last mile transport using porters due to frequent landslides. UNHAS 
is facing severe funding shortfall that might result in a premature stop to 
air operations, negatively affecting the overall humanitarian operation.
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FUNDING STATUS

39.5 million
US$ required

22.9 million
US$ received

58%
funded

100% achieved

100% achieved 100% achieved

9 staging areas 
and logistics 
hubs established
(Target: 3)

124 agencies 
and organizations 
utilizing
transport and 
storage services
(Target: 30)

94% of service 
requests to handle, 
store and/or trans-
port cargo fulfi lled 
(Target: 85%)

151 bulletins, maps, 
and other logistics 
information
products pro-
duced and shared 
(Target:40)

94% achieved

88% achieved
Organizations receiving 
services from Logistics 
Cluster and responding 
to a user survey rate 
service satisfaction
(Target: 80%)



INDICATORS
3 staging areas and logistics hubs established

85% of service requests to handle, store and/or transport cargo fulfi lled

30 agencies and organizations utilizing transport and storage services

40 bulletins, maps and other logistics information products produced and shared

80% or above satisfaction rate from organizations receiving services from the Logistics Cluster 

 PRIORITY ACTIONS
1. Continue providing adapted transport and storage service in order to allow an uninterrupted fl ow of life-saving 

relief commodities. This will entail establishing light forward hubs for onward distribution into the most inacces-
sible areas facilitating a common logistics supply chain to reach the most remote communities via helicopter 
access by using experience mountaineers and porter teams.

2. Continue ensuring effi cient coordination and information management mechanisms to avoid bottlenecks and 
maximise the use of available resources.
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