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households. High malnutrition cases were recorded at NDH as 

the records revealed that 42 cases of  under fives were suffering 

from kwashiorkor and marasmus. Many residents are food inse-

cure because they plant late due to shortage of draught power and 

procurement of agricultural inputs due to financial constraints. 

Dry spells in the cropping season in the 2009-2010 farming sea-

son resulted in below average production in all provinces with 

Matabeleland South and North recording the worst result due to 

lack of an alternative livelihood.  

 Water challenges forced members of households walk to 

an average of 10km in search of safe drinking water, in order to 

save the rare commodity, some of the affected members compro-

mised hygiene by washing hands and clothes as well as bathing 

less.  

The impact 

of 

the 

project was clearly 

noted by rehabilitated, drilled and 

equipped boreholes. An increase on water points to the affected 

communities of ward 19 positively reduced distances travelled 

hence households increased their per capita water consumption. 

The reduced time spent to and at the water points compensated 

that time for other economic activities such as field work and 

petty trade as highlighted by beneficiaries. Nutrition gardening 

was a vital component of the intervention as households indi-

cated easy access to diversity as result of vegetables.  

ERF Intervention brings water  closer for Nyamandlovu 

community  in Matebeleland North 

The drilling of a borehole in Redleaf village was a relief to many 

people particularly women who are responsible for gathering water 

in the community. This brings access to water within a radius of  

three kilometers as opposed to distances of about 10km that they 

used to walk to Nyamandlovu to collect water spending long hours 

on the road. Even after the long journey to Nyamandlovu women 

were not guaranteed of getting the water as they would have beg 

for it. At times the well owners would fail to give them water and 

the search would continue further away. The new borehole con-

structed by DP Foundation brought some relief to these families 

as they now have access to clean water at close to their homes.  

This borehole is part of a project in Umguza, 

one of the seven districts in 

Matebeleland North, 

assisting 850 

households to 

access pota-

ble water as 

well as par-

ticipate in com-

munal gardens in a 

bid to diversify diets and 

combat malnutrition in children.  

 D.P. Foundation sought intervention from 

the ERF in order to scale up water availability and diet diversifica-

tion for vulnerable in Umguza after receiving feedback from the 

residents that the six  boreholes they had rehabilitated under fund-

ing from OXFAM Canada and partners was inadequate to meet 

the needs and people had to travel far distances fetch water for 

domestic consumption.  

 The district has major challenges of inadequate safe water 

points and food insecurity especially for the most vulnerable 
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ERF News:  

Review of the ERF Charter and adoption of a criterion for selection of projects to be funded under the ERF has been completed. In 

a Board meeting on 15 February 2011, chaired by the Humanitarian Coordinator and attended by representatives of national and 

international NGOs as well as UN agencies, the Board reviewed proposed changes and made the following recommendations. 

Scope of ERF supported interventions to be better defined. 

Deletion of Statement of Principles of Partnership  as it was found to confuse applicants with what the fund does. 

Spelt out role of clusters and Gender Adviser in review of submitted projects 

Set frequency of ERF Advisory Board meetings to once every two months and indicated when to call an ad-hoc emer-

gency meeting. 

Included role of the HC and ERF Board members in fundraising activities to replenish the fund 

Harmonised over-expenditure limitations of 10% per budgetline as provided in the MOU template 

Reporting requirements are better captured. 

Introduced an appeal process for applicants who may be unhappy with a Board decision. 

The ERF has organized a donor round table fundraising event on 24 March 2011 with an aim to replenish the Fund. 



The International Rescue Committee (I RC) is implementing 

a Emergency Obstetric and Neonatal Care programme in 

Mutare District, which is co-funded by the ERF and ECHO.  

 The intervention addresses key factors which con-

tribute to the deaths of both mothers and newborn babies as 

described in the Three-Delays Model (Maternal and Neona-

tal Health Road Map-MOHCW ’07).  

 Without being adequately informed of problems 

which may occur in pregnancy, women will not be able to 

recognize the signs and seek help, contributing to the first 

delay. The second delay occurs when the decision has been 

made to seek care but there is no transport or the roads are 

in bad condition. Once the pregnant woman arrives at the 

health facility she may not be attended to or she may receive 

ineffective treatment, due to shortage of skilled staff and 

supplies which leads to the third delay.  

 The IRC project is taking a comprehensive ap-

proach in addressing these delays. 

 The ERF grant is supporting rehabilitations of ma-

ternity wards in the following clinics Sakubva, Bazel Bridge 

Odzi, St Andrews, Zimunya, Burma Valley, Chitakatira, 

Muromo, Nyamazura and Nyagundi. In addition, Marange, 

St Andrews Muromo and Nyagundi will benefit from mater-

nity waiting homes rehabilitation while St Andrews, Odzi 

Gutaurare and Sakubva will benefit from rehabilitation of 

water access points for the clinics.  

Upgrading the maternity wards, including the la-

bour room, and the maternity waiting homes will make the 

women feel more comfortable and will increase their trust in re-

ceiving adequate care. Nursing staff will also feel supported and 

motivated to work in a better environment..  

To strengthen the referrals, HF radio stations will be 

installed at 6 facilities with ERF funding. Communication between 

health facilities is crucial for timely referral and preparations for 

admission at the referral unit. Radios will be installed in Sakubva, 

Marange, Zimunya, Odzi, St Andrews and Zvipiripiri clinics. 

 To further strengthen the referral system, an ambulance 

was donated through the ECHO grant on Feb-

ruary 17 at a handing-over ceremony. The cere-

mony was attended by approximately 120 

guests, with speeches by the Provincial Medical 

Director, the IRC Country Director and the 

Governor, followed by a vote of thanks by 

Chief Zimunya. 

 Using ECHO funds, a new autoclave 

was procured and has been delivered to Sa-

kubva Maternity Unit, which will serve as a C-

EmONC centre. With a capacity of 75 liters, the 

autoclave will be able to support surgical proce-

dures without wasting time sending packs to 

Mutare Provincial Hospital for sterilization.  

 Additional equipment is expected to 

arrive in the coming weeks, such as reproduc-

tive health kits, delivery beds, screens, drip 

stands and other furnishings (beddings, lockers), 

which will help create a better environment for 

both patients and staff.  

(Photo and story courtesy of IRC)  
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Nurses view an Autoclave for Sakubva Theatre unit.  

Pregnant women at the  rehabilitated Marange Maternity Waiting Home kitchen area 

 

IRC intervention tackles three Ds related to high mortality  of mothers and new born babies 
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For more information contact Fernando Arroyo– arroyof@un.org  

or Lilian Nduta—nduta@un.org 

 
ERF Balance in 2011. 

Date Donor US$ 

August 2010 Norway 717,000 

Refunds Unspent portions 99,000 

Disbursed Jan 10-Jan 11 4,804,643 

Balance   813,136 


